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This Meritorious Budget Award is presented to

EASTERN CARVER COUNTY SCHOOLS

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2020-2021.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

Claire Hertz, SFO David J. Lewis
President Executive Director




EXECUTIVE SUMMARY

The Executive Summary is the first major section of the school budget document. It highlights the
important information contained in the budget. Users may rely on this section for an overview — a
summary of what can be found in the rest of the document.
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Carver County is located southwest of the Twin Cities of Minneapolis and St. Paul. It is the least populated of the seven
metropolitan counties that comprise the Twin Cities. It is one of the state’s fastest growing counties, 11" largest in the state and is
expected to grow at a rate of change faster than the state average. The county is picturesque with bluffs on the Minnesota River,
rolling hills, open farmland and small lakes dotting the region. Carver County has the highest median household income of the 87
counties in the state of Minnesota, according to the Minnesota Department of Employment and Economic Development. The U.S.
Census listed Carver County as the most highly educated county in the state. County Health Rankings named Carver the healthiest
county in the state based on a variety of factors
including length of life, physical activity, clinical care
and more.
The school district serves the eastern portion of
Carver County that includes the cities of Chanhassen,
Chaska, Victoria and Carver and the townships of
Dahlgren, Laketown and San Francisco. About 40
percent of the district’s 87 square miles are
developed. Eastern Carver County Schools is the
largest school district in Carver County and its roots go
back to the earliest settlers in the area. The original
Chaska High School opened in 1905 while its present
building dates to 1996. In 1971, rural school districts
joined with Chaska-area schools and became
Independent School District 112. This consolidation
process in which some schools became part of ISD 112
and others joined districts to the west is why the
district’s western boundary looks the way it does. In
2008, the school district transitioned to the name
Eastern Carver County Schools.
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Welcome to Eastern Carver County Schools: Learning for the 21st Century

Within the Twin Cities suburbs, we are replacing the factory model of teaching and learning by asking the question, “What’s best for
the academic and social growth of each learner?” Our students are empowered to co-create their education: supported by high
academic standards and guided by caring and knowledgeable staff. Personalized, student-centered learning cultivates learners who
are motivated and excited about coming to school. They see themselves reflected in and central to the larger learning community
and its many resources. Students have opportunities to make connections between academic standards with projects or experiences
they care about. Eastern Carver County Schools is a welcoming, safe, and inclusive student-centered district of distinction.

See more at: www.district112.org
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BOARD OF EDUCATION & ADMINISTRATION
SCHOOL BOARD

Jeffrey Ross, Ph.D., Chairperson

Lisa Anderson, Vice Chairperson/Clerk
Jennifer Stone, Treasurer

Fred Berg, Director

Angela Erickson, Director

Tim Klein, Director

Sean Olson, Director

ADMINISTRATION

Lisa Sayles-Adams, Superintendent

Erin Rathke, Assistant Superintendent

Ronald Meyer, Director of Finance & Operations

Robin Gordon, Director of Equity & Inclusion

Celine Haga, Director of Communications & Community Relations
Dr. Jim O’Connell, Director of Administrative Services

Dr. Laura Pingry-Kile, Director of Specialized Education Services
Shaun Walsh, Director of Community Education

BUSINESS OFFICE

Pam Jensen, Finance & Human Resources Manager
Rochelle Greenwood, Senior Accountant

Donna Quaas, Staff Accountant
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BUILDING PRINCIPALS

Name

Gretchen Kleinsasser
Beth Holm

Ryan Finke

Greg Lange

Nathan Slinde

Jay Woller

Peter Morse
Gretchen Kleinsasser
Jill Velure

Dr. Greg Martin
Nathaniel Gibbs

To Be Named
Douglas Bullinger
Jim Bach

Tera Kaltsas

BOARD OF EDUCATION & ADMINISTRATION (cont.)

School Site

Kinder Academy (KA)

Bluff Creek Elementary (BCE)

Carver Elementary (CVR)
Chanhassen Elementary (CHN)
Clover Ridge Elementary (CRE)

East Union Elementary (EUE)
Jonathan Elementary (JES)

La Academia (LAA)

Victoria Elementary (VES)

Chaska Middle School East (CMSE)
Chaska Middle School West (CMSW)
Pioneer Ridge Middle School (PRMS)
Chanhassen High School (CNS)
Chaska High School (CHS)
Integrated Arts Academy (IAA)
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MISSION, VISION & VALUES

MISSION
Eastern Carver County Schools will prepare learners to achieve their personal best.

VISION
Eastern Carver County Schools is dedicated to the preparation of life-long learners so each may achieve personal success and contribute to family
and community.

COMMUNITY VALUES

Citizenship: A quality in individuals whereby each adheres to and has an understanding and appreciation of the rights, responsibilities, and
privileges afforded our society under the Constitution of the United States of America; and where every individual has a willingness and ability to
participate in the democratic process in a lawful manner in a society where actions of the individual, group, or government are free from bias,
favoritism, or prejudice.

Environmentalism: A quality of care and concern for our surroundings and being willing to help improve and preserve the environment.

Generosity: A quality in an individual whereby each is willing to share unselfishly in words as well as action and is willing to serve others without
pay; indiscriminate altruism, gratitude, and appreciation.

Human Worth and Dignity: One's assessment of the extent to which one is lovable and capable; the personal sense of being valued.
Integrity: The quality of strict personal honesty, truthfulness, and sincerity in the conduct of human interactions.

Learning: A quality in individuals whereby each strives to learn more and increase personal levels of fulfillment and competence throughout life; a
condition in which one uses problem solving and reasoned argument to identify, frame, and propose new and improved solutions to existing and
emerging problems to the betterment of self and society.

Respect for Others: A quality whereby each and every individual has an unselfish regard and devotion, free from pride or prejudice, to the welfare
of others, as well as one's self, by respecting others; by displaying courtesy and compassion; by appreciating and accepting individual differences

and cultural diversities; and by showing regard for and knowing the unique qualities of each person as a valued individual.
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Responsibility: A quality in individuals whereby each knows, understands, and accepts the impact and consequences of personal actions and
decisions and whereby each tries to fulfill the obligations of self-sufficiency and active commitment to the common good of society.

KEY RESULTS INCLUDING ASSOCIATED COSTS
A. Exceptional Personalized Learning: Student-centered, world-relevant and rigorous experiences facilitated by educators extremely
knowledgeable in content and leaders in best practices.

e The district continues to support personalized learning with approximately $1.2 million for personalized learning and digital
coaches to provide ongoing professional development and educational technology support for our teachers. At nearly $4.3
million, the district’s capital project levy provides the devices, infrastructure, classroom instructional tools and staff to assure
each learner achieves their personal best.

B. Safe, Nurturing Learning Environment: Climate conducive for learning and work.

e The district earmarks nearly $1 million in achievement and integration funds to ensure every child has access to the tools and
opportunities they need to succeed.

e The district’s capital project levy provides $486,762 for security improvements including visitor management software
upgrades, additional and/or replacement cameras, building access control software and cyber security enhancements.

e Annually, approximately $4.9 million of funds are invested in building improvements and repairs to provide students a safe,
comfortable learning environment, both inside and outside of the classroom.

e Operating capital funds of $110k are used to purchase furniture and equipment to redefine learning spaces that facilitate
collaboration, creativity, comfort and safety.

e The district levied $375,731 in Safe Schools Funding per Minn. Stat. 126C.44 which supports drug abuse prevention programs,
security for district schools and school property, an alcohol and chemical dependency counselor and additional counseling
support at the district high schools.

C. Prudent Management of Public Resources: Superior educational value for appropriate and efficient cost.
D. Culture of Communication: All staff recognize their role as communicators in the organization.
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STRATEGIC PLAN

Strategic Planning with TeamWorks International started in January and several groups and process steps have occurred since then
to understand what is, articulate what ought to be, and begin the work of change readiness and management.

The Strategic Planning Team of nearly 60 staff members has met three times. The first meeting engaged members in honoring the
history and development of the district by creating a story wall of events that also allowed for discussion of organizational lifecycle
and characteristics of the district when operating at peak performance. The group conducted an environmental scan at the second
meeting. The scan helped identify environmental trends and influences, including leadership choices, that have contributed to the
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district environment. The team met a third time to review and summarize feedback gathered from students, parents, and staff
regarding Desired Daily Experience (DDE).

Identifying the Desired Daily Experience of staff, students, and parents was the process used to start articulating what ought to

be. Over two dozen focus groups of students, parents, and staff were gathered to share their thoughts about how learning and
schools would look, feel, sound, and be if they were working as ideally as possible from their perspective. All staff, secondary
students, and all parents had the opportunity to provide feedback through a survey about key Desire Daily Experience ideas. Those
ideas will be used to shape the mission and vision of the district moving forward.

The School Board, Cabinet, and District Leadership Team have also gathered to learn about strategic planning implementation and
leadership. Frameworks including the Educational Leadership System, Governance and Management, and Guiding Change have
been introduced to support the work moving forward.

Work will continue through the summer and into next year with a tentative timeline for finishing by January 2022. The Strategic
Planning Team will work on theory of action and district vision cards. The District Leadership Team and building leadership teams
will develop goals and improvements plans to get ready for the new school year. The School Board will finalize a strategic roadmap
and three-year board agenda to complete the process.
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BUDGET OVERVIEW

PURPOSE OF THE BUDGET
The purpose of the budget is to provide a financial plan with estimates of proposed expenditures for a given period and purpose, along with the
proposed means of financing the plan. To achieve this basic objective, a comprehensive budget system is integrated within the financial accounting

system.

The budget reflects the school district’s priorities and expectations and is a guide for future activities, both financial and program. The structure
and format provided by a well-designed budget promotes sound decision making when allocating resources and prioritizing the importance of
school district services.

KEY OBJECTIVES OF THE BUDGET PROCESS

Integrate the budget process so that each program’s activities contribute to the goals and educational priorities and needs of the school
district.

Communicate the budget process clearly to school district staff and community.

Relate estimated costs and actual costs to specific programs/activities.

Utilize historical data for budget preparation and related monitoring, assessment and planning decisions.

Achieve consistent budgeting and reporting.

SIGNIFICANT STATE STATUTE REQUIREMENTS

Prior to July 1 of each year, the school board shall approve and adopt its initial revenue and expenditure budgets for the next school year.
The adopted expenditure budget document shall be considered the school board’s expenditure authorization for that school year. No funds
may be expended for any purpose in any school year prior to the adoption of the budget document which authorizes that expenditure for
that year.

The school district shall maintain separate accounts to identify general fund expenditures for each school building.

The budget and supporting data shall be maintained and made available for public review.
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BUDGET TIMELINE

The school district budget cycle is a continuous process that is mandated by state law. Each step outlined below (excluding Budget Development)
requires School Board approval and is open for public inspection and comment. Since the process spans multiple school and calendar years, the
district can be in multiple phases of the process at any given time.

1. Property Tax Levy — The process begins with submission of estimated
Property Tax Levy property tax levy information to the Minnesota Department of Education
(MDE). MDE sets the maximum amount each district may levy based on
current legislation. The School Board certifies the levy before the end of
the calendar year.

Comprehensive
Annual Financial
Report

Preliminary Budget

Assumptions 2. Preliminary Budget Assumptions — The January before the budget

year, the School Board approves the preliminary assumptions.
3. Budget Development — From January to June, finance meets with all
departments to put the budget together. This process includes
completion of enroliment projections and five-year budget forecast,
development of staffing guidelines and determination of revenue and
expenditure assumptions.

Budget 4. Final Budget — Minnesota Statute requires school boards to approve
SleuEllgfpEs the budget before the start of the school year on July 1.
5. Budget Revisions — Each fall and spring, the School Board approves

Budget Revisions

any budget revisions. These revisions allow for accurate funding for
Final Budget programs and provide the most accurate basis for developing the
preliminary budget for the next fiscal year.

6. Comprehensive Annual Financial Report —The final step in the
budgeting process is closing the fiscal year and preparing the financial statements. Part of this is the independent audit as required by Minnesota
law. The School Board approves the audited financial report in the fall of the following fiscal year.

Page 12



Executive Summary

Financial Section

PPPPPP



EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

BUDGET ASSUMPTIONS, TRENDS AND INITIATIVES

On January 25, 2021, the School Board approved preliminary 2021-22 budget assumptions for the General Fund. On April 26, 2021,
the School Board approved approximately $3.1 million in budget reductions for 2021-22. In June, 2021, these assumptions were
updated and presented to the board. This budget reflects a 1% increase on the per pupil formula for General Education Aid. As of
the completion of this budget, the Minnesota legislation had not yet completed their work and was headed to a special session to
complete the biennium budget. Once the biennium budget is complete, any necessary revisions will be incorporated.

The following budget assumptions were used to build the 2021-2022 budget:
Revenue

e General Education Aid $6,632 per pupil —includes $65 increase (1%).
e Pupil unit weightings remain at 2014-15 levels:

Pupil Unit 2020-21

Pre-Kindergarten 1.00
Handicap Kindergarten 1.00
Kindergarten-All Day 1.00
Grades 1-3 1.00
Grades 4-6 1.00
Grades 7-12 1.20

e Literacy Incentive Aid increases from $499,378 to $539,547

e Special Education Aid increase which includes the continued participation in the Alternative Delivery of Specialized
Instructional Services (ADSIS) program and increases in cross-subsidy revenue

e Capital Projects Referenda revenue increase of $422,964 with $1.9 million budgeted in the general fund and $2.8 million
budgeted in the construction fund

e $863,352 increase in Long-term Facilities Maintenance (LTFM) aid & levy for deferred maintenance projects

e Integration & Achievement Aid and Levy at $948,185

e Continued participation in the Federal Indian Education program, $4,000 and the Minnesota Indian Education program,

$52,200
Page 14
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e Federal waivers were extended through June 30, 2022 will provide free lunch and breakfast for all students
e Federal stimulus funding will provide over $2 million in revenue in the general fund to provide additional staffing, busses and
other learning acceleration support
e Other federal title and special education program entitlements are expected to remain flat
e PK-12 Enrollment projection estimated at 9,320 and is based on:
0 Impact of COVID-19 and loss of enrollment
Historical data trends
Fall 2020 seat count
Demographic review
Housing market methodology

O O OO

Expenses

e Incorporate approximately $3.1 million in budget cuts (see details on page 68)

e Salary/benefit increases based on contracts and expected market conditions

e Property and liability insurance increase of 20%; is caused by market trends, national weather-related losses including
hurricanes and tornadoes, cyber and pollution

e Non-salary, non-benefit costs and supplies at 1.9% unless otherwise noted

e Teacher’s Retirement Association (TRA) rate increase from 8.13% to 8.34%

e Utilities are estimated to increase 3-5%

e Added 10™ grade dual language (Spanish/English) program at Chanhassen High School

e $298,168 increase in deferred maintenance projects in the Long-Term Facilities Maintenance (LTFM) program

e In-sourcing transportation (see additional details on page 98)
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ALL FUNDS - REVENUE SUMMARY

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Fund Actual Actual Actual Budget Budget Forecast Forecast Forecast
General S 119,182,422 S 124,163,400 $ 127,955,999 $ 133,982,045 $ 132,361,101 $ 128,799,604 S 131,323,251 S 132,017,316
Nutrition Services 5,656,430 5,668,835 4,537,533 5,586,496 5,485,219 5,622,349 5,762,908 5,906,981
Community Service 7,761,407 8,280,932 7,468,825 6,551,208 8,246,718 8,452,886 8,664,208 8,880,813
Construction 2,080,167 2,105,051 2,275,491 2,481,507 2,801,805 2,871,850 2,943,646 3,017,237
Debt Service 18,006,133 17,548,266 19,222,738 64,401,701 17,864,669 16,082,996 15,698,945 15,927,821
OPEB Debt Service (802) - - - - - - -
Internal Service 9,832,976 10,013,086 10,244,843 10,063,724 9,987,618 10,450,886 10,947,904 11,472,977
Fiduciary 1,104,843 1,112,398 1,083,538 946,400 920,200 837,794 831,988 823,222
Total $ 163,623,576 $ 168,891,968 $ 172,788,968 $ 224,013,081 $ 177,667,330 $ 173,118,365 $ 176,172,850 $ 178,046,367

The 2020-21 Debt Service budget includes over $46 million in the sale of bonds for the refunding of 2012A and 2013A bonds that will be called for redemption over the next two years.

OPEB Debt Service 2021-2022 Revenue by Fund
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

2017-2018 2018-2019
Fund Actual Actual
General $ 118,056,376 125,773,412
Nutrition Services 5,241,777 5,878,839
Community Service 7,747,453 8,207,854
Construction 28,755,279 4,024,344
Debt Service 18,339,550 18,267,425
OPEB Debt Service - -
Internal Service 8,567,956 10,541,186
Fiduciary 1,196,815 980,348

ALL FUNDS - EXPENDITURE SUMMARY

2020-2021
2019-2020 Revised 2021-2022
Actual Budget Budget

S 128,479,459 S 132,222,969 S 131,147,627

4,290,186 5,603,571 5,516,460
7,808,889 6,573,958 8,019,021
2,391,825 2,481,507 2,801,805
18,260,242 18,414,175 31,929,220
9,783,958 11,594,309 10,621,935
1,297,198 1,001,462 1,013,386

2022-2023
Forecast

2023-2024
Forecast

$ 130,876,954 $ 134,740,170

6,204,372 5,809,481
8,219,497 8,424,984
2,871,850 2,943,646

48,015,300 15,894,850

10,777,664 10,942,965
1,081,665 1,125,212

2024-2025
Forecast

$ 138,008,403
5,954,718
8,835,609
3,017,237

16,006,250
11,110,818
1,127,991

Total $ 187,905,205 $ 173,673,408

$ 172,311,757 $ 177,891,951 $ 191,049,454

$ 208,047,302 $ 179,881,308

$ 184,061,026

The 2021-22 and 2022-23 Debt Service budgets include payments for the refunding of the 2012A and 2013A bonds. The $46 million in proceeds from the refunding in 2020 were placed in escrow and will be

used to make these payments.
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

ALL FUNDS - FUND BALANCE SUMMARY

2020-2021
06/30/2018 06/30/2019 06/30/2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Fund Actual Actual Actual Budget Budget Forecast Forecast Forecast
General S 15,534,988 S 13,924976 $ 13,401,514 $ 15,160,590 $ 16,374,064 S 14,296,714 $ 10,879,795 S 4,888,707
Nutrition Services 1,675,815 1,465,812 1,713,159 1,696,084 1,664,843 1,082,820 1,036,247 988,510
Community Service 664,887 737,965 397,901 375,151 602,848 836,237 1,075,461 1,120,665
Construction 2,433,109 513,816 397,482 397,482 397,482 397,482 397,482 397,482
Debt Service 4,197,505 3,478,347 4,440,843 50,428,369 36,363,818 4,431,514 4,235,609 4,157,180
OPEB Debt Service - - - - - - - -
Internal Service 6,773,075 6,244,975 6,705,860 5,175,275 4,540,958 4,214,180 4,219,119 4,581,278
Fiduciary 6,695,017 6,827,068 6,613,408 6,558,346 6,465,160 6,221,289 5,928,065 5,623,296
Total S 37974396 $§ 33,192,958 S 33,670,167 $ 79,791,296 S 66,409,172 S 31,480,236 S 27,771,778 S 21,757,119
The 2020-21 Debt Service budget includes over $46 million in the sale of bonds for the refunding of 2012A and 2013A bonds that will be called for redemption over the next two years.
4 N
Total Fund Balance by Fund and Fiscal Year
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

FIVE-YEAR PLAN AND PROJECTED TRENDS

The Finance Department prepares a rolling five-year plan and periodically updates as assumptions change. The five-year plan may
trigger further review of budget assumptions and action plans, including reconvening the Budget Review Committee (BRC). The BRC
is formed when future years show a declining fund balance which would be outside the School Board policy of maintaining a
minimum of five percent unassigned fund balance as a percentage of total expenditures. The purpose of this committee is to
develop budget containment strategies and/or budget cuts. The BRC is a functioning group until recommendations are presented to
the School Board prior to the adoption of the budget.

Due to the failure of the operating referendum in November 2019, which would have provided $5.6 million per year for the next 10
years, the district developed a cost containment plan reducing expenses by approximately $10 million. The school board is
gathering information and reviewing options for a potential 2021 referendum. If a fall 2021 referendum fails, the Budget Review
Committee has developed budget cuts of over $3.4 million for 2022-23 and $2.3 million for 2023-24.
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Eastern Carver County Schools

Five-Year Plan - General Fund - June 2021

Revenue Assumptions:

FY22 - FY25 - 1% Increase in Basic Formula

FY23-FY25 include a 2.5% increase for Special Education
FY23 - FY25 Capital Projects Levy - 2.5% increase

Expenditure Assumptions:

Salaries per contract/parameters; utilities 5%
FY22 includes Cost Containment/Budget Cuts

All other expenses at 1.9%

Revised Original
Actual Actual Actual Budget Budget Projected Projected Projected
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
E-12 Enrollment (ADM's)* 9,619 9,673 9,648 9,343 9,320 9,386 9,540 9,665
Total Revenue $ 119,182,422 [ $ 124,163,400 127,955,999 133,982,045 132,361,101 128,799,604 | $ 131,323,251 132,017,316
% Increase over prior year 5.28% 4.18% 3.05% 4.71% -1.21% -2.69% 1.96% 0.53%
Expenses $ 118,056,376 | S 125,773,412 128,479,459 132,222,969 131,147,627 131,405,729 | $ 135,275,555 138,550,480
Closing East Union - FY23 (528,775) (535,385) (542,077)
Total Expenditures $ 118,056,376 | $ 125,773,412 128,479,459 132,222,969 131,147,627 130,876,954 | $ 134,740,170 138,008,403
% Increase over prior year 5.52% 6.54% 2.15% 2.91% -0.81% -0.21% 2.95% 2.43%
Variance (Revenue - Expenditures) S 1,126,047 | S (1,610,012) (523,461) 1,759,076 1,213,474 (2,077,350)| S (3,416,919) (5,991,087)
Unassigned Fund Balance S 11,180,798 | S 10,660,042 8,171,436 7,553,115 7,474,608 6,934,388 | S 3,767,469 (2,081,292)
Unassigned Fund Balance as % of Expenditures 9.47% 8.48% 6.36% 5.71% 5.70% 5.30% 2.80% -1.51%
NonSpendable, Restricted and Assigned Fund B{ $ 4,354,190 | S 3,264,934 5,230,078 7,607,475 8,899,456 7,362,326 | $ 7,112,326 6,970,000
Total Fund Balance S 15,534,988 [ § 13,924,975 13,401,514 15,160,590 16,374,064 14,296,714 | $ 10,879,795 4,888,708
Total Fund Balance as % of Expenditures 13.16% 11.07% 10.43% 11.47% 12.49% 10.92% 8.07% 3.54%
Enrollment Change 107 54 -25 -305 -23 66 154 125

* Enrollment includes early childhood
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

Student enrollment records are carefully maintained by the Student Services office. Past enrollment trends are analyzed and coupled with
birth rates and other demographic indicators to develop enrollment projections. Final enrollment numbers are calculated by the Minnesota
Department of Education in January following the fiscal year. Enrollment numbers (ADMs served) from fiscal year 2016 through 2025

projected enrollments are as follows:

-
Enroliment
9,700
9,673 9,665
9,6
2,600 9.610
9,500 ;240
,513
9,400
9,386
9,343
9,300 9,320
9,306
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15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

GENERAL FUND - FULL-TIME EQUIVALENT (FTE) DISTRICT EMPLOYEES

Employee by Program Series

District & School Admin

Support Services

Student Instruction and Support

Special Education

Pupil Support

Operations & Maintenance

Total

2020-2021

2017-2018 2018-2019 2019-2020 Revised 2021-2022

Actual Actual Actual Budget Budget
29.8 29.3 29.7 29.6 29.8
24.5 23.4 22.9 22.8 23.2
642.7 633.9 630.3 578.6 555.7
273.7 285.1 281.6 278.6 282.8
55.0 55.3 61.1 59.5 142.8
75.1 76.8 75.7 68.8 73.3
1,100.7 1,103.7 1,101.2 1,038.0 1,107.5

Notes: Staffing allocations are based on the staffing guidelines and ratios developed by the administration and reviewed by the School

Board.
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

Property taxes are determined by the taxable market value of the property, class rate percentages set in law for each category of property
(such as residential homestead, residential non-homestead, apartments, etc.) and state-paid property tax aids and credits.

Taxable Market Value of Properties in Eastern Carver County Schools

Total Total Direct

Fiscal Payable Assessed School

Year Year Value Tax Rate

2018 2017 S 6,832,740,700 37.007%

2019 2018 7,348,322,600 33.836%

2020 2019 7,924,312,100 33.631%
2021 (1) 2020 8,672,333,500 33.006%
2022 (1) 2021 8,170,260,242 32.327%

Notes:

(1) Forecast based on historical trends.

Source: Carver County Department of Property Tax and Public Records

Page 24



EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

DEBT PAYMENTS

With steady growth in Eastern Carver County, the school district has built seven new schools since 1995. Because of this construction, the
district has $121,240,000 in outstanding debt. The yearly payment of principal and interest are approximately $17.5 million a year with
debt falling off in 2022, 2026, 2028 and 2036. In 2029, the principal and interest payments will be $5 million through 2036. The chart below
demonstrates the principal and interest payment through 2036.

Debt Schedule

20,000,000
B [nterest
Principal
15,000,000
10,000,000
5,000,000
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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ORGANIZATIONAL SECTION

The Organizational Section of the school budget document describes the districts organizational and
management structure as well as the policies and procedures governing its administrative and financial
operations. In many ways, this section describes the district’s mission and how it is achieved.
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

School District Demographic and Geographic Information

Legal Autonomy
Independent School District No. 112, also known as Eastern Carver County Schools, is an instrumentality of the State of Minnesota

established to function as an educational institution. The elected School Board is responsible for legislative and fiscal control of
Eastern Carver County Schools. The Superintendent is appointed by the Board and is responsible for administrative control of the
district. The district’s financial statements include all funds, departments, agencies, boards, commissions, and other component
units for which the district is considered to be financially accountable.

Eastern Carver County Schools serves the cities of Carver, Chaska, Chanhassen and Victoria. This suburban school district ranks
among the best in Minnesota by a number of independent analyses. Its students consistently perform above state averages on state
tests. In 2020, the district’s graduation rate exceeded 92 percent while the state average was 84 percent. Many graduates go on to
2-year, 4-year and elite colleges. More students are taking Advanced Placement courses at the same time achievement in those
rigorous classes is increasing. Several elementary and middle schools have been recognized by state organizations for excellence in
educational leadership. Since 2006, district teachers and administration have been in a cycle of continuous curriculum improvement
to prepare students to be “world ready” and to recommit the district to higher levels of student academic achievement and success.
That work laid the foundation for the district’s new strategic plan for Exceptional, Personalized Learning which started in 2014-15.
Personalized learning places the student at the center of the learning process. Differentiated experiences, resources, digital tools,
and course pacing are based on student need and readiness. Eastern Carver County Schools is committed to creating a school
environment where everyone feels welcomed, safe, and included and where every child has access to the tools and opportunities
they need to succeed.

A six-year capital project referendum for security and technology approved in 2013, which provided a device to every third- through
12th-grade student. The initial rollout was completed in 2018, with extensive teacher training to ensure devices are implemented
effectively in each classroom. In November 2019, voters approved the renewal of the capital project referendum which provides
approximately $4.4 million per year for ten years.
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

The district is organized by grade level with elementary schools serving students in kindergarten through grade 5, middle schools
serving grades 6-8, and the high school serving grades 9-12. During 2020-2021, the district operated 16 school buildings: 2
traditional high schools, a small, arts-focused high school, 3 middle schools, 7 elementary schools, a Spanish immersion elementary
school, an early childhood center and a transition center for young adult special education students. The district owns a bus garage
and the District Education Center. District buildings have an average age of 27.24 years and comprise of over 2.0 million square feet
in size.

The district is located in eastern Carver County, which is part of the seven-county metro area of Minneapolis/St. Paul. Residents are
typically employed in professional vocations within the metropolitan area.

Over the last ten years, the landscape of Eastern Carver County Schools has changed from rural to suburban. In July 2019, the U.S.
Census Bureau estimates Carver County’s population at 105,089 residents which make it the 11th largest county in Minnesota.

The majority of the population is in the eastern part of the county, including the cities of Chaska and Chanhassen. Residential
development will continue in Carver, Chanhassen, Chaska and Victoria. Combined, these four cities have seen 15.5% increase in
population growth from 2010 to 2017.

Carver County is one of the fastest growing counties in Minnesota and the Twin Cities area. With a forecasted population of
161,240 people by 2040, Chanhassen and Chaska will have very little developable land remaining. Development will move further
west and the cities of Carver & Victoria are expected to grow and look similar to the way Chaska and Chanhassen are today. Carver
County’s availability of land, abundant lakes, woods and open space are attractive features for growing communities.

Residential housing construction continued to be strong. Cities within the district boundaries issued about 486 new housing permits
in the 2020 calendar year. The 2021 calendar year was also off to a good start, with 241 new housing permits issued, but time will
tell what impact COVID-19 and the related economic impact will have on housing development.
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Elementary School Boundaries

Effective 2017-18
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Exceptional, personalized learning

Bluff Creek Elementary
Carver Elementary
Chanhassen Elementary
Clover Ridge Elementary
East Union Elementary
Jonathan Elementary

Victoria Elementary
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Middle School Boundaries
Effective 2017-18

Chaska Middle School East
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Pioneer Ridge Middle School

tastern Carver County Schools

Exceptional, personalized learning
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High School Boundaries
Effective 2017-18
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

SCHOOL DISTRICT FINANCIAL STRUCTURE

Financial Reporting Entity
Eastern Carver County Schools operates as a fiscally independent public school system under a locally elected, seven-member board

form of government.

The district’s financial records and reports are maintained and prepared on a modified or full accrual basis of accounting in
accordance with the Uniform Financial Accounting and Reporting System for Minnesota School Districts (UFARS) as well as the
standards of the Governmental Accounting Standards Board (GASB) and the American Institute of Certified Public Accountants.
These records are audited annually by an independent certified public accountant as required by Minnesota law.

Budgetary control is maintained through an annual budget adopted by the School Board for all funds as required by state statutes
(MN Statute 123B.77) and School Board policy. The adopted budget serves as the authorizing document for all expenditures,
although the School Board approves all checks issued on a monthly basis. The Superintendent and Director of Finance & Operations
are authorized to make financial commitments within budgetary guidelines up to $50,000. The district has a School Board policy
requiring a minimum of 5% unassigned fund balance. (See appendix, Policy 714) The budget is published annually in the district’s
legal newspaper to inform residents of the district’s financial position and operating plan for the fiscal year.

The budget is adopted by the School Board by June 30" of each year for the following fiscal year beginning July 1. If needed, the
budget is revised at least once per year based upon enrollment changes, effects of negotiated employee contracts, or other new
information impacting revenues or expenditures. The revised budget is presented to the School Board for approval. To accurately
track and report financial activities with a focus on site-based accounting, over 25,000 active accounts have been defined in the
district’s chart of accounts.

Page 32



EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

Jeffrey Ross, Ph.D.
Chair

Fred Berg
Director

BOARD OF EDUCATION

Lisa Anderson
Vice Chair/Clerk

Angela Erickson Tim Klein
Director Director

Jennifer Stone
Treasurer

Sean Olson
Director
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School Board
Jeffrey Ross Ph.D., Lisa Anderson, Jennifer Stone
Fred Berg, Angela Erickson, Tim Klein, Sean Olson

Superintendent
Lisa Sayles-Adams

Administrative Assistant
Caroline Long

Assistant Director of Director of Director of
Superintendent Finance & Administrative Equity & Inclusion
Operations Services
Erin Rathke Ronald Meyer Dr. Jim O’Connell Robin Gordon
Director of Director of Director of
Specialized Communications & Community
Services Community Relations Education
Dr. Laura Pingry-Kyle Celine Haga Shaun Walsh
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EASTERN CARVER COUNTY SCHOOLS
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ADMINISTRATION
Lisa Sayles-Adams, Superintendent
Erin Rathke, Assistant Superintendent

ADMINISTRATION

Ronald Meyer, Director of Finance & Operations

Robin Gordon, Director of Equity & Inclusion

Celine Haga, Director of Communications & Community Relations
Dr. Jim O’Connell, Director of Administrative Services

Dr. Laura Pingry-Kile, Director of Specialized Education Services
Shaun Walsh, Director of Community Education

BUSINESS OFFICE

Pam Jensen, Finance & Human Resources Manager
Rochelle Greenwood, Senior Accountant

Donna Quaas, Staff Accountant

BUILDING PRINCIPALS

Name

Gretchen Kleinsasser
Beth Holm

Ryan Finke

Greg Lange

Nathan Slinde

Jay Woller

Peter Morse
Gretchen Kleinsasser
Jill Velure

Dr. Greg Martin
Nathaniel Gibbs

To Be Named
Douglas Bullinger
Jim Bach

Tera Kaltsas

School Site

Kinder Academy (KA)

Bluff Creek Elementary (BCE)

Carver Elementary (CVR)
Chanhassen Elementary (CHN)
Clover Ridge Elementary (CRE)

East Union Elementary (EUE)
Jonathan Elementary (JES)

La Academia (LAA)

Victoria Elementary (VES)

Chaska Middle School East (CMSE)
Chaska Middle School West (CMSW)
Pioneer Ridge Middle School (PRMS)
Chanhassen High School (CNS)
Chaska High School (CHS)
Integrated Arts Academy (IAA)
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MISSION, VISION & VALUES

MISSION
Eastern Carver County Schools will prepare learners to achieve their personal best.

VISION
Eastern Carver County Schools is dedicated to the preparation of life-long learners so each may achieve personal success and contribute to family
and community.

COMMUNITY VALUES

Citizenship: A quality in individuals whereby each adheres to and has an understanding and appreciation of the rights, responsibilities, and
privileges afforded our society under the Constitution of the United States of America; and where every individual has a willingness and ability to
participate in the democratic process in a lawful manner in a society where actions of the individual, group, or government are free from bias,
favoritism, or prejudice.

Environmentalism: A quality of care and concern for our surroundings and being willing to help improve and preserve the environment.

Generosity: A quality in an individual whereby each is willing to share unselfishly in words as well as action and is willing to serve others without
pay; indiscriminate altruism, gratitude, and appreciation.

Human Worth and Dignity: One's assessment of the extent to which one is lovable and capable; the personal sense of being valued.
Integrity: The quality of strict personal honesty, truthfulness, and sincerity in the conduct of human interactions.

Learning: A quality in individuals whereby each strives to learn more and increase personal levels of fulfillment and competence throughout life; a
condition in which one uses problem solving and reasoned argument to identify, frame, and propose new and improved solutions to existing and
emerging problems to the betterment of self and society.

Respect for Others: A quality whereby each and every individual has an unselfish regard and devotion, free from pride or prejudice, to the welfare
of others, as well as one's self, by respecting others; by displaying courtesy and compassion; by appreciating and accepting individual differences

and cultural diversities; and by showing regard for and knowing the unique qualities of each person as a valued individual.
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Responsibility: A quality in individuals whereby each knows, understands, and accepts the impact and consequences of personal actions and
decisions and whereby each tries to fulfill the obligations of self-sufficiency and active commitment to the common good of society.

KEY RESULTS INCLUDING ASSOCIATED COSTS
A. Exceptional Personalized Learning: Student-centered, world-relevant and rigorous experiences facilitated by educators extremely
knowledgeable in content and leaders in best practices.

e The district continues to support personalized learning with approximately $1.2 million for personalized learning and digital
coaches to provide ongoing professional development and educational technology support for our teachers. At nearly $4.3
million, the district’s capital project levy provides the devices, infrastructure, classroom instructional tools and staff to assure
each learner achieves their personal best.

B. Safe, Nurturing Learning Environment: Climate conducive for learning and work.

e The district earmarks nearly $1 million in achievement and integration funds to ensure every child has access to the tools and
opportunities they need to succeed.

e The district’s capital project levy provides $486,762 for security improvements including visitor management software
upgrades, additional and/or replacement cameras, building access control software and cyber security enhancements.

e Annually, approximately $4.9 million of funds are invested in building improvements and repairs to provide students a safe,
comfortable learning environment, both inside and outside of the classroom.

e Operating capital funds of $110k are used to purchase furniture and equipment to redefine learning spaces that facilitate
collaboration, creativity, comfort and safety.

e The district levied $375,731 in Safe Schools Funding per Minn. Stat. 126C.44 which supports drug abuse prevention programs,
security for district schools and school property, an alcohol and chemical dependency counselor and additional counseling
support at the district high schools.

C. Prudent Management of Public Resources: Superior educational value for appropriate and efficient cost.
D. Culture of Communication: All staff recognize their role as communicators in the organization.
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STRATEGIC PLAN

Strategic Planning with TeamWorks International started in January and several groups and process steps have occurred since then
to understand what is, articulate what ought to be, and begin the work of change readiness and management.

The Strategic Planning Team of nearly 60 staff members has met three times. The first meeting engaged members in honoring the
history and development of the district by creating a story wall of events that also allowed for discussion of organizational lifecycle
and characteristics of the district when operating at peak performance. The group conducted an environmental scan at the second
meeting. The scan helped identify environmental trends and influences, including leadership choices, that have contributed to the
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district environment. The team met a third time to review and summarize feedback gathered from students, parents, and staff
regarding Desired Daily Experience (DDE).

Identifying the Desired Daily Experience of staff, students, and parents was the process used to start articulating what ought to

be. Over two dozen focus groups of students, parents, and staff were gathered to share their thoughts about how learning and
schools would look, feel, sound, and be if they were working as ideally as possible from their perspective. All staff, secondary
students, and all parents had the opportunity to provide feedback through a survey about key Desire Daily Experience ideas. Those
ideas will be used to shape the mission and vision of the district moving forward.

The School Board, Cabinet, and District Leadership Team have also gathered to learn about strategic planning implementation and
leadership. Frameworks including the Educational Leadership System, Governance and Management, and Guiding Change have
been introduced to support the work moving forward.

Work will continue through the summer and into next year with a tentative timeline for finishing by January 2022. The Strategic
Planning Team will work on theory of action and district vision cards. The District Leadership Team and building leadership teams
will develop goals and improvements plans to get ready for the new school year. The School Board will finalize a strategic roadmap
and three-year board agenda to complete the process.
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BUDGET OVERVIEW

PURPOSE OF THE BUDGET
The purpose of the budget is to provide a financial plan with estimates of proposed expenditures for a given period and purpose, along with the
proposed means of financing the plan. To achieve this basic objective, a comprehensive budget system is integrated within the financial accounting

system.

The budget reflects the school district’s priorities and expectations and is a guide for future activities, both financial and program. The structure
and format provided by a well-designed budget promotes sound decision making when allocating resources and prioritizing the importance of
school district services.

KEY OBJECTIVES OF THE BUDGET PROCESS

Integrate the budget process so that each program’s activities contribute to the goals and educational priorities and needs of the school
district.

Communicate the budget process clearly to school district staff and community.

Relate estimated costs and actual costs to specific programs/activities.

Utilize historical data for budget preparation and related monitoring, assessment and planning decisions.

Achieve consistent budgeting and reporting.

SIGNIFICANT STATE STATUTE REQUIREMENTS

Prior to July 1 of each year, the school board shall approve and adopt its initial revenue and expenditure budgets for the next school year.
The adopted expenditure budget document shall be considered the school board’s expenditure authorization for that school year. No funds
may be expended for any purpose in any school year prior to the adoption of the budget document which authorizes that expenditure for
that year.

The school district shall maintain separate accounts to identify general fund expenditures for each school building.

The budget and supporting data shall be maintained and made available for public review.
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Administrative

Board Review

Board Action

FY 2021-2022 Budget Calendar

The budget cycle can be viewed as a continuous cycle; revising current year budget while developing next year's budget. Since this process spans multiple school and calendar years, Eastern
Carver County Schools can be in multiple phases of the process at any given time. Below are general descriptions of the process with a proposed timeline.

Prepare
Property Tax Develop FY22 FY22 Building, Program and Capital Related Budgets
Levy Conduct . . FY22
Budget Assumptions , Calendar, Develop and Review _
FY21 . . State Funding
Comblete Budeet Revie Budget Scenarios & Cost Containment Decision
i
mp Hdget Review Options Conduct FY21 Budget Review clsions
FY20
Audit
FY22
Audit Budget
Presltjenlt;crion Assul:n g'?ions FY22
of FY20 FY22 U dZte General Fund
Financial Audit Preliminary Fy21 P Budget & Final
Budget FY22 Capital Budget Y22 Budget
Assumptions, Related Budgets Revisions i Assumptions &
FY21 o Special Revenue, ) i
Timeline & ) Review Five-
Budget : Debt Service &
. Cost Containment Year Plan
Revisions Trust Funds
Budget
FY20
Audited
Fi ial
o inancia FY22 FY21 FY22
Preliminary Reports .. FY22 FY22
] Preliminary . Budget Budget
Property Tax Certify Capital Related .. . Budget &
Budget Revisions Assumptions
Levy Fy21 Tax Levy . Budgets 5-Year Plan
Assumptions Update
Budget T
. . & Timeline
Revisions
September October November December January February March April May June
2020 2020 2020 2020 2021 2021 2021 2021 2021 2021
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FY 2022 Budget Guidelines

Consistent with district’s policy, mission and long range plans
Maintain previous class size levels

Community expectations regarding programs and services

Safety, legality and program equity

Maintain or improve fund balance

Maintain commitment to new and emerging programs

Consider demographic projections in current and five-year budgets
Incorporate contingency plan in budget process

Outside the box thinking is encouraged

Consider alternative methods of purchasing and delivering products and services;
including staffing and outsourcing

Cost/benefit of programs and services
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BUDGET ASSUMPTIONS, TRENDS AND INITIATIVES

On January 25, 2021, the School Board approved preliminary 2021-22 budget assumptions for the General Fund. On April 26, 2021,
the School Board approved approximately $3.1 million in budget reductions for 2021-22. In June, 2021, these assumptions were
updated and presented to the board. This budget reflects a 1% increase on the per pupil formula for General Education Aid. As of
the completion of this budget, the Minnesota legislation had not yet completed their work and was headed to a special session to
complete the biennium budget. Once the biennium budget is complete, any necessary revisions will be incorporated.

The following budget assumptions were used to build the 2021-2022 budget:
Revenue

e General Education Aid $6,632 per pupil —includes $65 increase (1%).
e Pupil unit weightings remain at 2014-15 levels:

Pupil Unit 2020-21

Pre-Kindergarten 1.00
Handicap Kindergarten 1.00
Kindergarten-All Day 1.00
Grades 1-3 1.00
Grades 4-6 1.00
Grades 7-12 1.20

e Literacy Incentive Aid increases from $499,378 to $539,547

e Special Education Aid increase which includes the continued participation in the Alternative Delivery of Specialized
Instructional Services (ADSIS) program and increases in cross-subsidy revenue

e Capital Projects Referenda revenue increase of $422,964 with $1.9 million budgeted in the general fund and $2.8 million
budgeted in the construction fund

e $863,352 increase in Long-term Facilities Maintenance (LTFM) aid & levy for deferred maintenance projects

e Integration & Achievement Aid and Levy at $948,185

e Continued participation in the Federal Indian Education program, $4,000 and the Minnesota Indian Education program,

$52,200
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e Federal waivers were extended through June 30, 2022 will provide free lunch and breakfast for all students
e Federal stimulus funding will provide over $2 million in revenue in the general fund to provide additional staffing, busses and
other learning acceleration support
e Other federal title and special education program entitlements are expected to remain flat
e PK-12 Enrollment projection estimated at 9,320 and is based on:
0 Impact of COVID-19 and loss of enrollment
Historical data trends
Fall 2020 seat count
Demographic review
Housing market methodology

O O OO

Expenses

e Incorporate approximately $3.1 million in budget cuts (see details on page 72)

e Salary/benefit increases based on contracts and expected market conditions

e Property and liability insurance increase of 20%; is caused by market trends, national weather-related losses including
hurricanes and tornadoes, cyber and pollution

e Non-salary, non-benefit costs and supplies at 1.9% unless otherwise noted

e Teacher’s Retirement Association (TRA) rate increase from 8.13% to 8.34%

e Utilities are estimated to increase 3-5%

e Added 10™ grade dual language (Spanish/English) program at Chanhassen High School

e $298,168 increase in deferred maintenance projects in the Long-Term Facilities Maintenance (LTFM) program

e In-sourcing transportation (see additional details on page 102)

Page 44



EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

Student enrollment records are carefully maintained by the Student Services office. Past enrollment trends are analyzed and coupled with
birth rates and other demographic indicators to develop enrollment projections. Final enrollment numbers are calculated by the Minnesota
Department of Education in January following the fiscal year. Enrollment numbers (ADMs served) from fiscal year 2016 through 2025

projected enrollments are as follows:

-
Enroliment
9,700
9,673 9,665
9,6
2,600 9.610
9,500 ;240
,513
9,400
9,386
9,343
9,300 9,320
9,306
9,200 T T T T T T T T
FY FY FY FY FY FY FY FY FY FY
15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25
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ADM's BY SCHOOL BUILDING

Bluff Clover East Chaska Chaska Pioneer
Kinder Creek Chan Ridge Carver Union [ Jonathan | Victoria Middle Middle Ridge Integrated | Preschool
Academy | La Acad Elem Elem Elem Elem Elem Elem Elem East West Middle | ChanHS | Chask HS | Arts Acad [ /STAR
STAR/
Grade KA LA BCE CHN CRE CVR EUE JES VES CMSE | CMSW | PRMS CNS CHS IAA EC Total

ECSE 65 65
K 58 73 66 61 93 117 11 74 96 649

1 92 80 81 82 120 12 96 102 665

2 82 80 75 108 136 21 88 123 713

3 88 93 60 97 119 14 106 112 689
4 59 96 76 113 110 21 96 122 693

5 54 97 83 99 108 26 105 106 678
6 217 244 218 679
7 178 254 201 633
8 190 319 195 704
9 392 448 - 840
10 347 381 10 738
11 332 405 17 754
12 403 367 30 800
12+ 20 20
Total 58 448 512 436 592 710 105 565 661 585 817 614 | 1,474 | 1,601 57 85 9,320
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Financial Presentation, Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment applied is determined by its measurement focus and basis of accounting. The
government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of
accounting, as are the proprietary and fiduciary fund financial statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are generally recognized as
revenues in the fiscal year for which they are levied, except for amounts advance recognized in accordance with a statutory “tax
shift” described later in these notes. Grants and similar items are recognized when all eligibility requirements imposed by the
provider have been met. Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Under this basis of accounting transactions are recorded in the following
manner:

Revenue Recognition

Revenue is recognized when it becomes measurable and available. “Measurable” means the amount of the transaction can
be determined and “available” means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. Property tax revenue is generally considered as available if collected within 60 days after
year-end. State revenue is recognized in the year to which it applies according to Minnesota Statutes and U.S. generally
accepted accounting principles. Minnesota Statutes include state aid funding formulas for specific fiscal years. Federal
revenue is recorded in the year in which the related expenditure is made. Nutrition services sales, community education
tuition, and other miscellaneous revenue (except investment earnings) are recorded as revenues when received because
they are generally not measurable until then. Investment earnings are recorded when earned because they are measurable
and available. A six-month availability period is generally used for other fund revenue.

Recording of Expenditures

Expenditures are generally recorded when a liability is incurred. However, expenditures are recorded as prepaid for approved
disbursements or liabilities incurred in advance of the year in which the item is to be used. Principal and interest on long-
term debt issues are recognized on their due dates.

Classification of Revenues and Expenditures
Uniform Financial Accounting and Reporting Standards (UFARS) as developed by the Minnesota Department of Education (MDE)
mandates, that each financial transaction be identified with a specific accounting code for administrative and reporting purposes. As
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defined by Minnesota Statute 123B.77, each school district must adopt the uniform financial and reporting standards as provided by
MDE.

UFARS requires the revenue and expenditure account code structure to be multi-dimensional. Each dimension identifies one aspect
of a revenue or expenditure account. No single dimension could provide enough information for local and state reporting of
financial information, however, once combined, the account code describes a lot of information about a transaction. Below is a list
of the six dimensions of a UFARS account code in sequential order:

FUND ORG/SITE PROGRAM COURSE FINANCE OBJ/SRC
XX XXX XXX XXX XXX XXX

The same dimensions are used in both revenue and expenditure accounts with the exception of the object dimension, which is used
for expenditures, while the source dimension is used with revenues.

Description of Dimensions

Fund Dimension (FUND)

The existence of the various District funds has been established by the State of Minnesota, Department of Education (MDE). The
accounts of the District are organized on the basis of funds, each of which is considered a separate accounting entity. A description
of the funds included in this report is as follows:

Major Governmental Funds

General Fund

The General Fund is used to account for all financial resources except those required to be accounted for in another fund. It
includes the general operations and pupil transportation activities of the District, as well as the capital related activities such
as maintenance of facilities equipment purchases, health and safety projects, and disabled accessibility projects.

Nutrition Services Special Revenue Fund
The Nutrition Services Fund is used to account for nutrition services revenues and expenditures.
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Community Service Special Revenue Fund
The Community Service Fund is used to account for services provided to residents in the areas of recreation, civic activities,
nonpublic pupils, adult or early childhood programs, or other similar services.

Capital Projects Fund — Building Construction Fund

The Capital Projects Fund is used to account for financial resources used for the acquisition or construction of major capital
facilities.

Debt Service Fund
The Debt Service Fund is used to account for the accumulation of resources for, and payment of, general obligation bond
principal, interest, and related costs.

Proprietary Funds

Internal Service Fund

The Internal Service Fund is used to account for the financial resources used for the District’s self-insurance of the employee
dental and health insurance programs. As a proprietary fund, the internal service fund employs the economic resources
measurement focus, and is accounted for on the accrual basis.

Fiduciary Funds

Trust Fund

The Trust Fund is used to record the revenues and expenditures for trust agreements where the school board has accepted
the responsibility to serve as trustee. Per GASB Statement No. 84, Fiduciary Activities, a trust is defined as a trust agreement
or equivalent arrangement. The property in the trust agreement typically comes to the district by gift.

Custodial Fund

Custodial funds are used to report fiduciary activities that are not required to be reported in pension (and other employee
benefit) trust funds, investment trust funds, or private-purpose trust fund.

Custodial funds represent a flow through mechanism in which the district receives funds and distributes these funds to an
organization, with no financial benefit to the district.
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Post-Employment Benefits Irrevocable Trust Fund
This trust fund is used for reporting resources set aside and held in an irrevocable trust arrangement for
post-employment benefits. District contributions to this fund must be expensed to an operating fund.

Organization / Site Dimension (ORG/SITE)
The Organization/Site Dimension is the portion of the total account that allows for the identification of expenditures and revenues

by a site or building.

Program Dimension (PRG)
This dimension is used to separate sets of activities within a fund. The Program Dimension describes all instructional and support
service activities associated with public schools. The codes in this dimension are divided into ten categories:
District and School Administration (000-099),
District Support Services (100-199),
Elementary and Secondary Regular Instruction (200-299),
Vocational Instruction (300-399),
Special Education Instruction (400-499),
Community Education and Services (500-599),
Instructional Support Services (600-699),
Pupil Support Services (700-799),
Operations and Maintenance (800-899),
Fiscal and Other Fixed Costs programs (900-999).

Course Dimension (CRS)
For state reporting purposes, use of the Course Dimension is to report revenues and expenditures for projects that overlap school

district fiscal years.

Finance Dimension (FIN)
This dimension establishes the revenue and expenditure relationship for financial accounting and reporting to a specific purpose,
grant, or other source. Detailed or summary reports of revenues and expenditures for reporting financial information for aids or
grants may be obtained through use of the finance dimension. The series in this dimension are:
District-wide (000),
State Supported Programs (300),
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Federal Programs (400, 500, 600, 800 and 900),
Child Nutrition (701-710),

Transportation (711-739),

Special Education (740-760),

State Placement (761-770),

Levy Supported Programs (771-799) and
Secondary Vocational (830 and 835).

Source Dimension (SRC)
The source dimension identifies the origin of revenues. The codes in this dimension are divided into the following series:
Local sources (001-099),
State sources (200-399),
Federal sources (400-599),
Sales and other conversions (600-699).

Object Dimension (OBJ)

The Object Dimension identifies the generic service or commodity obtained as the result of an expenditure. This is the most detailed
level of expenditure reporting. A specific object code is required for each expenditure account. The Object Dimension is subdivided
into eight series:

Salaries— Amounts paid to District employees who are considered to be in a position of permanent nature or hired
temporarily, including personnel substituting for those in permanent positions. This includes gross salary for personal
services rendered while on the District payroll. (Object Series 100-199)

Employee Benefits— Amounts paid by the District on behalf of employees. These amounts are over and above the gross
salary. Such payments are fringe benefits and, while not paid directly to employees, are part of the cost of salaries and
benefits. These charges should be distributed to functions in accordance with the salary function of the employee or group of
employees. (Object Series 200-299)

Purchased Services— Amounts paid for services rendered by personnel who are not on the District’s payroll and for other
services that the District may purchase. While a product may or may not result from the transaction, the primary reason for
the purchase is the service provided in order to obtain the desired result. (Object Series 300-399)
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Supplies and Materials— Amounts paid for material items of an expendable nature that are consumed, worn-out, deteriorate
in use, or items that lose their identity through fabrication or incorporation into different or more complex units or
substances. It should be noted that a more thorough classification of expenditures would be achieved by identifying the
object with the function, for example, the type of supplies, such as audiovisual supplies or classroom teaching supplies. For
evaluation of a particular supply object, supplies can be broken into subdivisions such as food and other supplies in the
nutriton services program. (Object Series 400-499)

Capital Outlay— Expenditures for the acquisition of capital assets or additions to capital assets. They include expenditures for
land or existing buildings; improvements of grounds; construction of buildings; additions to buildings; remodeling of
buildings; initial equipment; additional equipment; and replacement of equipment. Lease purchase principal and interest
with intent to acquire title must be treated as Capital Outlay. It is important to differentiate between expenditure object.
(Object Series 500-599)

Other Expenditures— Expenditures not classified in any other object series. (Object Series 600-899)
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BUDGET POLICIES

The School Board has adopted several policies and procedures related to the budget process. Below is a summary of these policies.
See appendix for the full text of each policy.

Policy 701 — Budget
The policy of the school district is to establish its revenue and expenditure budgets in accordance with the applicable
provisions of law. Budget planning is an integral part of program planning so that the annual budget will effectively
express and implement school board goals and the priorities of the school district.

Policy 701.1 — Budget Revision
The policy of this school district is to modify its revenue and expenditure budgets in accordance with the applicable
provisions of law.

Policy 702 — Accounting
The school district shall maintain its books and records and do its accounting in compliance with the Uniform
Accounting and Reporting Standards for Minnesota School Districts (UFARS) provided for in the guidelines adopted by
the Minnesota Department of Education and in compliance with applicable state laws and rules relating to reporting
of revenues and expenditures.

Policy 714 — Fund Balance — GASB 54
The policy of this school district is to comply with the reporting guidelines specified in Statement No. 54 of the
Governmental Accounting Standards Board (GASB). To the extent a specific conflict occurs between this policy and
the provisions of GASB Statement No. 54, the GASB Statement shall prevail.

Policy 721 — Grant Guidance
The purpose of this policy is to ensure compliance with the requirements of the federal Uniform Grant Guidance
regulations by establishing uniform administrative requirements, cost principles, and audit requirements for federal
grant awards received by the school district.
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FINANCIAL SECTION

Budgets are financial planning and decision-making documents. The Financial Section is the heart of the
school budget document. The budget financial schedules present the proposed and adopted budget for
the district compared with the results of the past budget plans.
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All District Funds

This section summarizes all district funds by major fund category including General, Special Revenue — Nutrition Services, Special
Revenue — Community Service, Construction, Debt Service, OPEB Debt Service, Internal Service and Fiduciary. The District has
included all funds revenue, expenditures, and fund balance. In addition, further detail is provided for revenue by source,
expenditure by object series and fund balance by category. This section provides eight years of financial data including three years

of history, current year budget, and proposed budget for next year and three forecasted years. Significant assumptions and trend
data are located within the individual fund summary sections.
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Local Property Taxes

Sales of Bonds
State Sources
Federal Sources
Other

Total

Salaries

Employee Benefits
Purchased Services
Supplies & Materials
Capital Purchases
Principal & Interest
Other Expenditures

Total

Unassigned
Non-Spendable
Restricted
Assigned

Total

ALL FUNDS - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
46,269,294 46,303,823 50,914,734 S 51,287,074 S 51,344,278 S 49,313,518 49,602,812 50,087,215
- - - 46,389,461 - - - -
86,883,564 91,369,318 93,474,772 92,267,869 92,715,696 90,365,630 92,145,952 92,669,346
4,219,267 4,097,254 3,964,121 9,892,803 8,634,133 6,023,555 6,150,578 6,216,719
26,251,451 27,121,574 24,435,341 24,175,874 24,973,223 27,415,662 28,273,508 29,073,087
163,623,576 168,891,969 172,788,968 $ 224,013,081 $ 177,667,330 $ 173,118,365 176,172,850 178,046,367
ALL FUNDS - EXPENDITURE BY OBJECT
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
79,391,698 84,738,638 87,218,676 $ 85,876,330 S 89,757,704 $ 91,788,192 94,261,952 96,768,297
19,433,856 20,489,251 21,665,787 22,314,959 23,911,415 24,446,843 25,111,194 25,778,241
29,937,116 33,345,439 31,202,564 32,363,277 26,505,288 27,067,386 27,682,024 28,278,728
7,947,815 6,825,544 5,950,603 8,631,694 8,852,942 9,325,135 9,305,056 9,551,911
31,913,558 9,143,877 7,177,574 9,643,801 9,256,519 9,453,687 9,720,918 9,967,235
18,332,750 18,257,700 18,254,600 18,247,400 31,921,220 48,006,800 15,886,350 15,997,750
948,412 872,958 841,954 814,490 844,366 863,859 889,403 912,342
187,905,205 173,673,407 172,311,757 $ 177,891,951 $ 191,049,454 $ 210,951,900 182,856,896 187,254,504
ALL FUNDS - FUND BALANCE
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
11,180,797 10,660,042 8,171,436 S 7,553,115 S 7,474,606 S 4,029,789 (2,112,719) $ (11,154,958)
321,816 268,625 270,920 172,200 164,562 239,000 239,000 239,000
23,656,969 19,428,358 22,231,747 65,142,813 51,244,476 17,334,521 17,042,983 17,019,411
2,814,815 2,835,932 2,996,064 6,923,168 7,525,527 6,972,326 6,722,326 6,580,000
37,974,396 33,192,958 33,670,167 $ 79,791,296 $ 66,409,172 $ 28,575,636 21,891,589 $ 12,683,452
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ALL FUNDS - REVENUE SUMMARY

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Fund Actual Actual Actual Budget Budget Forecast Forecast Forecast
General S 119,182,422 S 124,163,400 $ 127,955,999 $ 133,982,045 $ 132,361,101 $ 128,799,604 S 131,323,251 S 132,017,316
Nutrition Services 5,656,430 5,668,835 4,537,533 5,586,496 5,485,219 5,622,349 5,762,908 5,906,981
Community Service 7,761,407 8,280,932 7,468,825 6,551,208 8,246,718 8,452,886 8,664,208 8,880,813
Construction 2,080,167 2,105,051 2,275,491 2,481,507 2,801,805 2,871,850 2,943,646 3,017,237
Debt Service 18,006,133 17,548,266 19,222,738 64,401,701 17,864,669 16,082,996 15,698,945 15,927,821
OPEB Debt Service (802) - - - - - - -
Internal Service 9,832,976 10,013,086 10,244,843 10,063,724 9,987,618 10,450,886 10,947,904 11,472,977
Fiduciary 1,104,843 1,112,398 1,083,538 946,400 920,200 837,794 831,988 823,222
Total $ 163,623,576 $ 168,891,968 $ 172,788,968 $ 224,013,081 $ 177,667,330 $ 173,118,365 $ 176,172,850 $ 178,046,367

The 2020-21 Debt Service budget includes over $46 million in the sale of bonds for the refunding of 2012A and 2013A bonds that will be called for redemption over the next two years.

OPEB Debt Service 2021-2022 Revenue by Fund

0%
Internal Service

0
Debt Service / 6% Fiduci
10% iduciary
\ 0 ™

Construction
2%

Community Service

5% N

General
74%
Nutrition Services

3%
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2017-2018 2018-2019
Fund Actual Actual
General $ 118,056,376 125,773,412
Nutrition Services 5,241,777 5,878,839
Community Service 7,747,453 8,207,854
Construction 28,755,279 4,024,344
Debt Service 18,339,550 18,267,425
OPEB Debt Service - -
Internal Service 8,567,956 10,541,186
Fiduciary 1,196,815 980,348

ALL FUNDS - EXPENDITURE SUMMARY

2020-2021
2019-2020 Revised 2021-2022
Actual Budget Budget

S 128,479,459 S 132,222,969 S 131,147,627

4,290,186 5,603,571 5,516,460
7,808,889 6,573,958 8,019,021
2,391,825 2,481,507 2,801,805
18,260,242 18,414,175 31,929,220
9,783,958 11,594,309 10,621,935
1,297,198 1,001,462 1,013,386

2022-2023
Forecast

2023-2024
Forecast

$ 130,876,954 $ 134,740,170

6,204,372 5,809,481
8,219,497 8,424,984
2,871,850 2,943,646

48,015,300 15,894,850

10,777,664 10,942,965
1,081,665 1,125,212

2024-2025
Forecast

$ 138,008,403
5,954,718
8,835,609
3,017,237

16,006,250
11,110,818
1,127,991

Total $ 187,905,205 $ 173,673,408

$ 172,311,757 $ 177,891,951 $ 191,049,454

$ 208,047,302 $ 179,881,308

$ 184,061,026

The 2021-22 and 2022-23 Debt Service budgets include payments for the refunding of the 2012A and 2013A bonds. The $46 million in proceeds from the refunding in 2020 were placed in escrow and will be

used to make these payments.

Debt Service
17%

N

Construction
1%

N

Community Service/
4%

Nutrition ServicesJ
3%

2021-2022 Expenditures By Fund

Internal Service
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/— .
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ALL FUNDS - FUND BALANCE SUMMARY

2020-2021
06/30/2018 06/30/2019 06/30/2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Fund Actual Actual Actual Budget Budget Forecast Forecast Forecast
General S 15,534,988 S 13,924976 $ 13,401,514 $ 15,160,590 $ 16,374,064 S 14,296,714 $ 10,879,795 S 4,888,707
Nutrition Services 1,675,815 1,465,812 1,713,159 1,696,084 1,664,843 1,082,820 1,036,247 988,510
Community Service 664,887 737,965 397,901 375,151 602,848 836,237 1,075,461 1,120,665
Construction 2,433,109 513,816 397,482 397,482 397,482 397,482 397,482 397,482
Debt Service 4,197,505 3,478,347 4,440,843 50,428,369 36,363,818 4,431,514 4,235,609 4,157,180
OPEB Debt Service - - - - - - - -
Internal Service 6,773,075 6,244,975 6,705,860 5,175,275 4,540,958 4,214,180 4,219,119 4,581,278
Fiduciary 6,695,017 6,827,068 6,613,408 6,558,346 6,465,160 6,221,289 5,928,065 5,623,296
Total S 37974396 $§ 33,192,958 S 33,670,167 $ 79,791,296 S 66,409,172 S 31,480,236 S 27,771,778 S 21,757,119
The 2020-21 Debt Service budget includes over $46 million in the sale of bonds for the refunding of 2012A and 2013A bonds that will be called for redemption over the next two years.
4 N
Total Fund Balance by Fund and Fiscal Year
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Local Property Taxes S 25,939,168 S 26,433,846 S 28,980,263 $ 30,058,304 $ 30,396,831 $ 29,578,930 $ 30,158,488 S 30,317,881
State Sources 84,895,248 89,273,990 91,497,074 90,445,329 91,013,900 88,564,950 90,300,255 90,777,507
Federal Sources 2,523,922 2,419,042 2,421,112 5,458,448 4,479,641 4,359,105 4,444,516 4,468,006
Other 5,824,085 6,036,522 5,057,550 8,019,964 6,470,729 6,296,618 6,419,992 6,453,922
Total $ 119,182,422 $ 124,163,400 $ 127,955,999 $ 133,982,045 $ 132,361,101 $ 128,799,604 $ 131,323,251 $ 132,017,316
GENERAL FUND - EXPENDITURE BY OBJECT
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Salaries $ 71,962,389 $ 76,754,521 S 79,717,775 S 78,827,256 S 81,883,101 $ 81,714,105 $ 84,126,134 $ 86,166,683
Employee Benefits 17,805,175 18,673,563 20,000,272 20,597,291 21,843,152 21,798,070 22,441,504 22,985,841
Purchased Services 17,442,649 18,826,068 18,712,780 18,617,579 13,131,400 13,104,298 13,491,110 13,818,348
Supplies & Materials 4,776,431 3,603,474 3,512,156 5,389,441 5,565,374 5,553,888 5,717,827 5,856,518
Capital Purchases 5,262,129 7,193,917 5,836,829 8,060,738 7,989,757 7,973,267 8,208,621 8,407,728
Other Expenditures 807,603 721,869 699,646 730,664 734,843 733,326 754,973 773,285
Total S 118,056,376 $ 125,773,412 $ 128,479,459 $ 132,222,969 $ 131,147,627 $ 130,876,954 $ 134,740,170 $ 138,008,403
GENERAL FUND - FUND BALANCE
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Unassigned S 11,180,797 S 10,660,042 $ 8,171,436 S 7,553,115 S 7,474,606 S 6,934,388 S 3,767,469 S  (2,081,292)
Non-Spendable 210,909 173,720 174,282 75,562 75,562 150,000 150,000 150,000
Restricted 1,328,468 255,282 2,059,732 608,745 1,298,368 240,000 240,000 240,000
Assigned 2,814,815 2,835,932 2,996,064 6,923,168 7,525,527 6,972,326 6,722,326 6,580,000
Total $ 15,534,988 $ 13,924,976 $ 13,401,514 $ 15,160,590 $ 16,374,064 $ 14,296,714 $ 10,879,795 $ 4,888,708

Note: Additional details available starting on page 69
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

State Sources
Federal Sources

Pupil Sales - Breakfast

Pupil Sales - Lunch

Pupil Sales - Ala Carte
Catering & Other Local

Total

Salaries

Employee Benefits

Purchased Services

Food & Supplies

Capital Outlay

Other Expenditures
Total

Unassigned
Non-Spendable
Restricted
Assigned

Total

NUTRITION SERVICES - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
$ 289,225 $ 276,952 $ 222,625 S 31,532 $ 8,875 $ 274,681 $ 281,548 S 288,587
1,695,345 1,678,212 1,543,009 4,108,240 4,063,194 1,664,450 1,706,062 1,748,713
95,692 93,515 76,446 866 2,500 92,748 95,067 97,444
2,096,527 2,066,598 1,457,134 26,098 - 2,049,651 2,100,893 2,153,415
1,117,683 1,181,124 932,100 1,180,100 1,158,350 1,171,438 1,200,725 1,230,743
361,958 372,434 306,220 239,660 252,300 369,380 378,613 388,080
S 5,656,430 $ 5,668,835 $ 4,537,533 $ 5,586,496 S 5,485,219 $ 5,622,349 $ 5,762,908 $ 5,906,981
NUTRITION SERVICES - EXPENDITURE BY OBJECT
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
S 1,773,054 $ 2,139,851 $ 1,535,434 $ 1,890,301 $ 1,896,758 $ 2,133,287 $ 1,997,509 $ 2,047,447
376,209 503,447 340,887 451,861 451,643 507,964 475,633 487,524
326,926 453,143 306,951 324,587 326,035 366,692 343,353 351,937
2,545,401 2,651,645 2,055,064 2,880,397 2,790,624 3,138,620 2,938,855 3,012,327
215,513 130,034 51,033 55,300 50,500 56,797 53,182 54,512
4,672 719 817 1,125 900 1,012 948 972
S 5,241,777 $ 5,878,839 $ 4,290,186 $ 5,603,571 $ 5,516,460 S 6,204,372 $ 5,809,481 $ 5,954,718
NUTRITION SERVICES - FUND BALANCE
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
$ -8 - S -8 - S -8 - S - S -
98,314 82,246 80,750 80,750 75,000 75,000 75,000 75,000
1,577,501 1,383,566 1,632,409 1,615,334 1,589,843 1,007,820 961,247 913,510
$ 1675815 $ 1465812 $ 1,713,159 $ 1,696,084 $ 1,664,843 $ 1,082,820 $ 1,036,247 $ 988,510

Note: Additional details available starting on page 207
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2021-2022 BUDGET

EASTERN CARVER COUNTY SCHOOLS

Local Property Taxes
Tuition & Fees
Other Local Revenue
State Sources
Federal Sources
Total

Salaries

Employee Benefits

Purchased Services

Supplies & Materials

Equipment

Other Expenditures
Total

Unassigned
Non-Spendable
Restricted
Assigned

Total

Note: Additional details available starting on page 208

COMMUNITY SERVICE - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
S 855,810 S 861,844 S 938,624 S 994,814 S 1,004,848 $ 879,740 S 901,734 S 924,277
5,392,225 5,782,362 5,031,284 3,585,282 5,541,593 5,902,433 6,049,994 6,201,244
104,444 141,770 82,574 13,780 64,933 144,714 148,332 152,040
1,408,929 1,494,956 1,416,343 1,631,217 1,544,046 1,525,999 1,564,149 1,603,252
- - - 326,115 91,298 - - -
$ 7,761,407 $ 8,280,932 $ 7,468,825 $ 6,551,208 $ 8,246,718 $ 8,452,886 $ 8,664,208 $ 8,880,813
COMMUNITY SERVICE - EXPENDITURE BY OBJECT
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
S 4,872,003 $ 5,161,488 S 5,092,662 S 4,405,644 S 4,924,025 $ 5,047,125 S 5,173,303 S 5,425,444
1,076,563 1,157,143 1,115,275 1,052,692 1,285,737 1,317,881 1,350,827 1,416,665
1,122,345 1,181,810 1,118,053 703,565 1,222,192 1,252,747 1,284,065 1,346,650
551,699 570,425 383,383 361,856 496,944 509,368 522,102 547,548
80,010 84,757 49,069 12,500 26,500 27,163 27,842 29,199
44,833 52,231 50,448 37,701 63,623 65,214 66,844 70,102
S 7,747,453 $ 8,207,854 $ 7,808,889 $ 6,573,958 $ 8,019,021 $ 8,219,497 §$ 8,424,984 S 8,835,609
COMMUNITY SERVICE - FUND BALANCE
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
$ -8 - S -8 - S -8 - S -5 -
12,593 12,659 15,888 15,888 14,000 14,000 14,000 14,000
652,294 725,306 382,013 359,263 588,848 822,237 1,061,461 1,106,665
S 664,887 $ 737,965 $ 397,901 $ 375,151 $ 602,848 $ 836,237 S 1,075,461 $ 1,120,665
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

Local Property Taxes
State Sources
Federal Sources
Other - Sale of Bonds
Other Revenue

Total

Salaries

Employee Benefits

Purchased Services

Supplies & Materials

Capital Purchases

Other Expenditures
Total

Unassigned
Non-Spendable
Restricted
Assigned

Total

CONSTRUCTION FUND - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
S 1,891,650 S 1,980,000 $ 2,240,510 S 2,481,507 S 2,801,805 S 2,871,850 S 2,943,646 S 3,017,237
- 2,257 2,762 - - - - -
188,517 122,794 32,219 - - - -
S 2,080,167 S 2,105,051 $ 2,275,491 S 2,481,507 $ 2,801,805 S 2,871,850 $ 2,943,646 S 3,017,237
CONSTRUCTION FUND - EXPENDITURE BY OBJECT
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
S 784,251 S 682,778 S 872,803 $ 753,129 $ 1,053,820 S 1,080,165 $ 1,107,169 S 1,134,849
175,910 155,097 209,352 213,115 330,883 339,155 347,634 356,325
1,364,929 1,449,042 66,264 - 227,340 233,023 238,849 244,820
74,284 - - - - - - -
26,355,905 1,735,170 1,240,644 1,515,263 1,189,762 1,219,506 1,249,994 1,281,243
- 2,257 2,762 - - - - -
$ 28755279 $ 4,024,344 $ 2,391,825 $ 2,481,507 $ 2,801,805 $ 2,871,850 $ 2,943,646 $ 3,017,237
CONSTRUCTION FUND - FUND BALANCE
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
S - S - S - S - S - S - S - S -
2,433,109 513,816 397,482 397,482 397,482 397,482 397,482 397,482
3 2,433,109 $ 513,816 $ 397,482 $ 397,482 $ 397,482 $ 397,482 $ 397,482 $ 397,482

Note: Additional details available starting on page 224
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

DEBT SERVICE - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Property Taxes S 17,583,469 S 17,028,133 $ 18,755,338 S 17,752,449 $ 17,140,794 S 15,982,996 $ 15,598,945 S 15,827,821
Interest Income 132,502 198,971 131,434 100,000 575,000 100,000 100,000 100,000
Other State Revenues 109,501 146,894 129,418 - -
Long-Term Facility Aid 180,662 174,269 206,548 159,791 148,875
Sale of Bonds Proceeds - - - 46,389,461
Total $ 18,006,133 $ 17,548,266 $ 19,222,738 $ 64,401,701 $ 17,864,669 $ 16,082,996 $ 15,698,945 $ 15,927,821

DEBT SERVICE - EXPENDITURE BY OBJECT

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast

Principal Payments on Bonds S 11,590,000 $ 11,885,000 $ 12,385,000 $ 12,895,000 $ 12,745,000 S 12,435,000 $ 12,775,000 $ 13,285,000

Interest on Bonds 6,742,750 6,372,700 5,869,600 5,352,400 4,818,300 3,871,900 3,111,350 2,712,750
Service Charges 6,800 9,725 5,642 166,775 8,000 8,500 8,500 8,500
Bond Refunding Payments - - - - 14,357,920 31,699,900

Total $ 18,339,550 $ 18,267,425 $ 18,260,242 $ 18,414,175 $ 31,929,220 $ 48,015300 $ 15,894,850 $ 16,006,250

DEBT SERVICE - FUND BALANCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast

Unassigned $ - S - S -8 - S -8 - S -8 -

Non-Spendable - - - - - - - -
Restricted 4,197,505 3,478,347 4,440,843 50,428,369 36,363,818 4,431,514 4,235,609 4,157,180

Assigned - - - - - - - -
Total S 4,197,505 $ 3,478,347 $ 4,440,843 $ 50,428369 $ 36,363,818 S 4,431,514 $ 4,235,609 $ 4,157,180

OPEB Debt Service Fund Balance transfered to Debt Service Fund in June 2018
Note: Additional details available starting on page 225
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

OPEB DEBT SERVICE - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Property Taxes S (802) S - S - S - S - S - S -
Interest Income - - - - - - -
Other State Revenues - - - - - - -
Sale of Bond Proceeds - - - - - - -
Total $ (802) $ - 8 - § - $ - § - $ - § -

OPEB DEBT SERVICE - EXPENDITURE BY OBJECT

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Principal Payments on Bonds S - S - $ - $ - S - S - S - S -
Interest on Bonds - - - - - - - -
Service Charges - - - - - - - -
Total $ - § - $ - § - $ - § - $ - 8 -

OPEB DEBT SERVICE - FUND BALANCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Unassigned S - S - S - S - S - S - S - S -
Non-Spendable - - - - - - - -
Restricted - - - - - - - -
Assigned - - - - - - - -
Total $ - § - $ - § - $ - § - $ - § -

Final bond payment in 2016-2017 fiscal year.

OPEB Debt Service Fund Balance of $157,541.12 transfered to Debt Service Fund in June 2018
Note: Additional details available starting on page 225
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

INTERNAL SERVICE FUND - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Local Revenue $ 9832976 $ 10,013,086 $ 10,244,843 $ 10,063,724 $ 9,987,618 $ 10,450,886 $ 10,947,904 $ 11,472,977
State Sources - - - - - - - -
Federal Sources - - - - - - - -
Other - - - - - - - -
Total S 9,832,976 $ 10,013,086 $ 10,244,843 $ 10,063,724 $ 9,987,618 $ 10,450,886 $ 10,947,904 $ 11,472,977
INTERNAL SERVICE FUND - EXPENDITURE BY OBJECT
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Claims & Administrative Services S 8,567,956 § 10,541,186 S 9,783,958 $§ 11,594,309 S 10,621,935 S 10,777,664 S 10,942,965 $ 11,110,818
Total $ 8567956 $ 10,541,186 $ 9,783,958 $ 11,594,309 $ 10,621,935 $ 10,777,664 $ 10,942,965 $ 11,110,818
INTERNAL SERVICE FUND - FUND BALANCE
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Unassigned S - S - S - S - S - S - - S -
Non-Spendable - - - - - - - -
Restricted 6,773,075 6,244,975 6,705,860 5,175,275 4,540,958 4,214,180 4,219,119 4,581,278
Assigned - - - - - - - -
Total $ 6,773,075 $ 6244975 $ 6,705860 $ 5175275 $ 4,540,958 $ 4,214,180 $ 4,219,119 $ 4,581,278

Note: Additional details available starting on page 225
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

FIDUCIARY FUND - REVENUE BY SOURCE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Local Revenue $ 1,104,843 $ 1,112,398 ¢ 1,083,538 $ 946,400 $ 920,200 $ 837,794 $ 831,988 $ 823,222
State Sources - - - - - - - -
Federal Sources - - - - - - - -
Other - - - - - - - -
Total S 1,104,843 $ 1,112,398 $ 1,083,538 $ 946,400 $ 920,200 $ 837,794 $ 831,988 $ 823,222
FIDUCIARY FUND - EXPENDITURE BY OBJECT
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Claims & Administrative Services S 1,105,511 $ 884,466 S 1,208,916 $ 956,462 S 968,386 S 1,033,633 S 1,075,246 S 1,077,902
Scholarships 91,304 95,882 88,282 45,000 45,000 48,032 49,966 50,089
Total $ 1,196,815 $ 980,348 $ 1,297,198 $ 1,001,462 $  1,01338 $ 1,081,665 $  1,125212 $ 1,127,991
FIDUCIARY FUND - FUND BALANCE
2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 2022-2023 2023-2024 2024-2025
Actual Actual Actual Budget Budget Forecast Forecast Forecast
Unassigned $ - S - S - S - S - S - S - S -
Non-Spendable - - - - - - - -
Restricted 6,695,017 6,827,068 6,613,408 6,558,346 6,465,160 6,221,289 5,928,065 5,623,296
Assigned - - - - - - - -
Total $ 6695017 $ 6827068 $ 6,613,408 $ 6,558,346 $ 6,465160 S 6,221,289 $ 5928065 $ 5,623,296

Note: Additional details available starting on page 226
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General Fund

General Fund (01)
The General Fund is used to account for all revenues and expenditures of the school district not accounted for elsewhere. The

General Fund is used to account for educational activities, district instructional and student support programs, expenditures for the
superintendent, district administration, normal operations and maintenance, pupil transportation, capital expenditures and legal
school district expenditures not specifically designated to be accounted for in any other fund. A district may use General Fund
balances for capital purposes except when the requirements for a specific categorical revenue state that it may not be used for
capital purchases.

Voters renewed a Capital Projects Referenda in November 2019 for ten years which provides funding for security, technology,
teaching and learning. This revenue stream is recognized in both the General and Construction Fund. In 2021-22, the General Fund
portion of the Capital Projects revenue is $2,006,876 Plans for 2021-22 include $1,178,750 in technology devices for students and
staff, $365,717 for classroom instructional tools and $462,409 for further implementation of the personalized learning management
system. The construction fund receives the remaining $2,801,805 Capital Projects Referenda for infrastructure improvements &
support and security which includes cameras, visitor management software, building access control and cyber security.

Long-Term Facilities Maintenance (LTFM) funds are used for health & safety and deferred maintenance projects. The district has
$708,220 budgeted for health & safety projects in the following areas: physical hazards, hazardous substances, environmental
health & safety, asbestos, fire & life safety and indoor air quality. Deferred maintenance projects total over $4.9 million and includes
$746,758 for bituminous and/or concrete repair and replacement districtwide along with $1,842 for mechanical system
replacements and repairs. Other projects include a $350,000 roof replacement at Chaska Middle School East, a $340,000 boiler
replacement at Chanhassen High School, $200,000 carpet and flooring replacement at Chaska Middle School West and various
painting, plumbing and electrical repairs at various locations.

The district continues to qualify to receive American Indian Education Aid of $52,200 in 2021-22. This program is designed to
enhance the American Indian cultural education programs according to Minnesota Statutes, section 124D.74. Beginning in 2019-20,
the district qualified for $4,000 in Federal Indian Education aid that will continue in 2021-22.
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The district will be in its sixth year of qualifying for Achievement & Integration funds. Revenue is generated from 30% levy and
70% state aid. The budget for 2021-22 is $948,185 and will be used to support a number of initiatives in the district’s integration
plan. These initiatives include: expanding math mentors at the three middle schools, intercultural or equity specialist time at each
building, language line interpretation and translation services, summer school explore program with a neighboring school district
and recruitment and retention of diversified staff. See page 168 for further details on this program.

Facility rental revenue and expenditures flow through the General Fund. Rental spaces include:

e Victoria Field House — Ice arena with two sheets of ice

e Pools at Chaska Middle School East and Pioneer Ridge Middle School

e Eastern Carver County Athletic Center — multi-purpose athletic center

e Gymnasiums, classrooms, cafeterias and fields at all 14 Eastern Carver County Schools
e Auditoriums at Chaska and Chanhassen High Schools

La Academia, the district Spanish immersion program continues to add one grade per year. La Academia serves Kindergarten
through 5 grade with anticipated enrollment of 448 in 2021-22. Middle school La Academia programming began in 2017-18, with
6-8t" grade housed at Chaska Middle School West. The High School La Academia program started with ninth grade added in 2020-
21 and was housed at Chanhassen High School. In 2021-22 tenth grade will be added.

The district continues to qualify for the Alternative Delivery of Specialized Services (ADSIS) for the 2021-22 school year. The ADSIS
program runs through the Minnesota Department of Education with the purpose of providing instruction and services to K-12 pupils
that need additional academic and behavioral supports to succeed in the general education environment. These pupils may
eventually qualify for special education if the prevention services were not available. Actual revenue from the program is generated
in the year following in which the expenditure incurred. Each year the district submits a budget to the Minnesota Department of

Education (MDE) for review and approval. The district was approved for an expenditure budget of $1,191,877 for the 2021-22 ADSIS
program.
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The 2020-21 budget included over $6,000,000 in budget cuts (see details on pages 75-76). After a failed referendum in November,
2019, the Budget Review Committee put together a timeline and process for developing budget reductions. Over the months of
November, December and January of 2020, district staff worked as department and building teams to develop reduction ideas. The

ideas were costed, discussed with multiple stakeholders including staff, community members and the school board. The school
board adopted the reduction measures in February 2020.

In March of 2021, the Budget Review Committee reviewed the cuts that were developed in 2020 and made modifications and

updates as need. Included in the 2021-22 budget is over $3,100,000 in budget cuts which the school board approved April 26, 2021
(see details on pages 73-74).

The school board is gathering information and reviewing options for a potential 2021 referendum.

Page 72



Eastern Carver County Schools
Proposed Budget Containment
FY 2021-22
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Eastern Carver County Schools
Proposed Budget Containment

FY 2020-21
Administration
Building or Proposed
Category Effect/Impact Program FTE's Reductions
Negotiate Pay Freeze Reduces ability to recruit and retain staff District Wide - S 256,980
Supply Budget Limit capacity to support classrooms DEC - 23,901
Operating Capital Deterioration of equipment; impacts to facilities DEC - 5,000
Other Reallocation of resources DEC 0.50 53,953
Administration Total 0.50 | $ 339,834
Instruction
Building or Proposed
Category Effect/Impact Program FTE's Reductions
Negotiate Pay Freeze Reduces ability to recruit and retain staff District Wide - S 40,328
6 Period Day - H.S. Reduces & limits academic opportunities & choices for students; impacts student High Schools | 11.95 | 1,615,157
Restructure M.S. Teacher Increases teacher workload; impacts classroom experience for students Middle Schools| 9.54 986,236
Increase Class Size 1.5- E.S. Larger class sizes, affects ability of teachers to interact with students on an individual Elementary 10.65 1,101,183
Operating Capital Deterioration of equipment; impacts to classrooms District Wide - 37,582
Other Reallocation of resources DEC/Elem 0.25 30,681
Instruction Total 32.39 | $3,811,167
Instructional Support
Building or Proposed
Category Effect/Impact Program FTE's Reductions
Negotiate Pay Freeze Reduces ability to recruit and retain staff District Wide - S 98,972
Supply Budget Limit capacity to support classrooms Schools - 102,405
Operating Capital Deterioration of equipment, outdated instructional materials & resources Schools - 267,000
Restructure Tech Support Increase tech efficiency & year-round coverage; less instructional support for teachers Schools 3.00 335,037
Clerical Increase workload of remaining staff; reduce response time to parent concerns Schools 0.29 23,019
Instructional Support Total 3.29 | $ 826,433
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Special Education (net of any revenue loss)

Building or Proposed
Category Effect/Impact Program FTE's Reductions
Negotiate Pay Freeze Reduces ability to recruit and retain staff District Wide - S 152,267
Supply Budget Limit capacity to support classrooms District Wide - 20,000
Paraprofessionals Reduces professional development, communication and teacher support District Wide - 133,125
Special Education (net of any revenue loss) Total - $ 305,392
Operations
Building or Proposed
Category Effect/Impact Program FTE's Reductions
Negotiate Pay Freeze Reduces ability to recruit and retain staff District Wide - S 127,632
Supply Budget Limit capacity to support classrooms District Wide - 96,420
Operating Capital Deterioration of equipment; impacts to facilities District Wide - 170,264
Bldg & Grounds Restructure Standardize cleaning duties per Sq Feet District Wide 3.00 221,428
Other Reallocation of Resources District Wide - 26,910
Operations Total 3.00 [ $ 642,654
Student Activities
Building or Proposed
Category Effect/Impact Program FTE's Reductions
Negotiate Pay Freeze Reduces ability to recruit and retain staff High Schools - S 13,778
Supply Budget Limit capacity to support activities High Schools - 44,082
Increase Other H.S. Fees Revenue increase, may negatively impact student participation High Schools - 49,695
Student Activities Total - $ 107,555
Grand Total 39.18 $6,033,035
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - FUND BALANCE SUMMARY

06/30/2018 06/30/2019 06/30/2020 06/30/2021 06/30/2022

Actual Actual Actual Budget Budget
Fund Balance
NonSpendable S 210,909 $ 173,720 S 174,282 S 75,562 S 75,562
Restricted 1,328,468 255,282 2,059,732 608,745 1,298,368
Assigned 2,814,815 2,835,932 2,996,064 6,923,168 7,525,527
Unassigned 11,180,797 10,660,042 8,171,436 7,553,115 7,474,606
Total Fund Balance $ 15,534,988 $ 13,924976 $ 13,401,514 $ 15,160,590 $ 16,374,064

Total General Fund Expenditures $ 118,056,376 $ 125,773,412 $ 128,479,459 $ 132,222,969 $ 131,147,627

Unassigned Fund Balance as a %
of Total Expenditures 9.47% 8.48% 6.36% 5.71% 5.70%

GENERAL FUND - FUND BALANCE
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

GENERAL FUND - DETAIL FUND BALANCE SUMMARY

6/30/2020 6/30/2021 2021-2022 Transfers 2021-2022 Transfers 6/30/2022
Audited Budgeted Revenue into Expense out of Budgeted
General Fund Balance Description Fund Balance Fund Balance Budget Funds Budget Funds Fund Balance
Unassigned Fund Balance 8,171,435.74 S 7,553,115 $ 105,497,513 - $ 105,576,021 S 7,474,606
As a Percentage of Expenditures 6.36% 5.71% 5.70%
NonSpendable S 174,282 $ 75,562 - S S 75,562
Restricted for
Staff Development S - S - S 1,339,983 - S 1,339,983 S -
Basic Skills 462,829 - 1,497,745 1,497,745 -
Safe Schools 269,064 - 375,731 - 375,731 -
Long-Term Facility Maintenance (LTFM; (150,561) 57,453 6,420,177 - 5,646,978 830,652
Operating Capital 740,059 61,563 2,301,386 - 2,360,893 2,056
Capital Projects 237,986 237,986 2,006,876 - 2,006,876 237,986
Third Party Medical Assistance 256,328 96,011 300,000 130,000 454,069 71,942
Achievement & Integration 88,295 - 948,185 - 948,185 -
Student Activities 155,732 155,732 181,100 181,100 155,732
Other Restricted - 4,455,028 1,740,009 6,195,037 -
Total Restricted S 2,059,732 S 608,745 $ 19,826,211 1,870,009 $ 21,006,597 $ S 1,298,368
Assigned for
Alternative Compensation - Q-Comp ~ $ 183,718 S 343,503 S 2,557,431 S 2,598,694 S 302,240
Future Use - Cottrell Donation 2,500,000 2,000,000 - 4,500,000
Future Use - Sale of Victoria Property 2,000,000 - - 2,000,000
Separation/Retirement Benefits 1,142,326 892,326 - - 250,000 642,326
Capital Maintenance/Victoria Field Hou 80,000 80,000 - - - 80,000
Transportation 500,000 500,000 - - 500,000 -
MTSS-ADSIS 687,598 500,000 609,937 - 1,108,977 960
Energy Efficiency 107,338 107,338 107,338 -
Site Carryover 295,083 - - - - -
Total Assigned $ 2,996,064 $ 6,923,168 $ 5,167,368 - S 4,565,009 $ S 7,525,527
Total General Fund Balance $ 13,401,514 $ 15,160,590 S $ 16,374,064
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - REVENUE SUMMARY

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget Amount Change % Change
Local Property Taxes S 25,939,168 S 26,433,845 S 28,980,263 $ 30,058,304 S 30,396,831 S 338,527 1.13%
State Sources 84,895,248 89,273,993 91,497,074 90,175,645 91,013,900 838,255 0.93%
Federal Sources 2,523,922 2,419,040 2,421,112 5,863,132 4,479,641 (1,383,491) -23.60%
Other 5,824,085 6,036,521 5,057,550 7,884,964 6,470,729 (1,414,235) -17.94%
Total $ 119,182,422 $ 124,163,400 S 127,955,999 $ 133,982,045 $ 132,361,101 $ (1,620,944) -1.21%
' N . N
2021-2022 General Fund General Fund Revenue - 5 Year Comparison
Revenue By Source In Millions
Other
Federal Sources 5% Local Property
3% Taxes 2021-2022 -
23% Budget
2020-2021
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2019-2020
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2018-2019
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2017-2018
Actual .
State Sources / 0 20 40 60 100 120 140
69%
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - DETAIL BY SOURCE CODE SERIES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget
Property Tax & County Revenue
001 Property Taxes - General Fund S 16,667,481 $ 16,715803 S 17,631,486 $§ 17,192,415 S 16,651,268
001 Property Taxes - Operating Capital 775,963 707,035 820,812 833,076 934,155
001 Property Taxes - Q-Comp 886,269 902,947 951,699 945,195 927,266
001 Property Taxes - Health & Safety 6,785 (16,809) - - -
001 Property Taxes - Career Technical 429,523 429,444 431,028 341,720 337,637
001 Property Taxes - Safe Schools 404,635 372,618 383,793 432,599 375,731
001 Property Taxes - Capital Projects 1,752,490 1,791,364 1,836,000 1,904,210 2,006,876
001 Property Taxes - Achievement & Integration 284,968 232,445 291,682 339,802 270,126
001 Property Taxes-LTFM-Health & Safety 241,476 47,574 380,000 399,000 708,220
001 Property Taxes-LTFM-Deferred Maintenance 1,978,990 2,273,639 3,613,410 4,681,947 5,281,244
004 Tax-Excess TIF 25,000 403,136 - - -
009 Fiscal Disparities 2,237,306 2,286,124 2,325,647 2,722,008 2,718,607
010 County Apportionment 172,579 152,830 237,377 241,332 160,701
019 Miscellaneous Local Taxes 75,703 135,696 77,328 25,000 25,000
Total Property Tax & County Revenue S 25,939,168 S 26,433,845 S 28,980,263 $ 30,058,304 $ 30,396,831
Tuition, Fees & Admissions
021 Tuition & Reimb - General Education S 197,879 $ 401,213 S 210,295 S 234,279 S 212,164
050 Fees from Patrons 1,207,468 1,190,020 898,073 729,969 1,129,469
060 Admission & Student Activity Revenue 220,109 230,941 204,776 67,500 202,500
Total Tuition, Fees & Admissions Revenue S 1,625,457 S 1,822,173 $ 1,313,144 $ 1,031,748 $ 1,544,133
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - DETAIL BY SOURCE CODE SERIES

Local and Other Revenue

071
092
093
096
099
600
623
624
625

Third Party MA Billings

Interest Revenue

Rental

Gifts & Bequests

Miscellaneous Revenue

Revenue Producing Activity: Sales & Costs
Sale of Real Property

Sale of Equipment

Insurance Recovery

Total Local and Other Revenue

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget

S 360,537 S 398,409 S 300,505 S 300,000 S 300,000
396,011 723,540 518,448 35,000 50,000
1,237,096 1,378,617 1,105,006 846,000 1,330,320
417,939 335,153 233,058 2,675,350 2,174,050
1,646,420 1,307,616 1,522,867 699,866 1,072,226

61,999 48,580 58,466 - -

12,100 - - 2,000,000 -

66,526 22,192 6,054 - -

- 241 - 297,000 -
S 4,198,628 $ 4,214,348 $ 3,744,406 $ 6,853,216 $ 4,926,596
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

State Aid
211
211
211
211
201
212
213
227
229
234
258
300
300
300
300
300
300
300
317
360
369
370
397

General Education Aid
Operating Capital
Compensatory Extended Days
Compensatory Aid & ELL
Endowment Fund Appt
Literacy Aid

Shared Time Foundation Aid
Abatement Aid

Disparity Reduction Aid
Hmstd Mkt Value Credit
Other State Credit

Career & Technical State Aid
Safe Schools Aid
Achievement & Integration Aid
Q-Comp Aid

Enrollment Options Transportation

Nonpublic Pupil Transportion
Indian Education

Long-Term Facility Maintenance Aid

Special Education Aid

Revenue from Other State Agency

Miscellaneous State Aid

TRA-PERA Special Funding Pension Revenue

Total State Aid Revenue

GENERAL FUND - DETAIL BY SOURCE CODE SERIES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget

S 67,163,911 $§ 69,259,368 S 70,355,082 $§ 69,216,065 S 68,991,956
1,450,238 1,583,969 1,471,827 1,508,839 1,291,464

- - 69,962 40,198 -
1,624,867 1,669,921 1,519,596 1,424,883 1,497,745
367,776 400,801 435,667 406,662 406,662
541,456 530,948 499,378 499,378 539,547
24,207 20,730 21,713 21,713 18,477
38,784 17,102 10,595 6,877 7,926

181 186 174 - -

8,537 8,139 7,721 - -

4,203 2,366 1,761 - -

22,929 (16,073) - - -

- - 334,041 - _
538,247 589,736 739,434 616,860 678,059
1,635,972 1,645,486 1,629,837 1,629,836 1,630,165

- 86 - - -
379,301 424,682 131,875 206,679 285,621
27,824 28,841 24,446 28,950 52,200
335,901 445,421 532,962 475,877 438,078
10,148,763 12,191,542 13,294,949 13,622,828 14,706,000

- - 2,000 - -
188,166 74,695 839 70,000 70,000
393,984 396,044 413,218 400,000 400,000
S 84,895,248 $ 89,273,993 S 91,497,074 $ 90,175,645 $ 91,013,900
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

Federal Aid
151
152
153
154
155
160
161
174
419
420
422
425
429
499
400
400
400
433
405
500

GENERAL FUND - DETAIL BY SOURCE CODE SERIES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget

ESSER | - 90% S - S - S - S 236,558 S -

ESSER 119.5% - - - 240,428 -

GEERS - - - 107,621 -

CRF - - - 2,376,172 -
ESSER Il - - - 429,512 377,952
ESSER 11l - - - - 1,175,759
ESSER Il - Learning Loss - - - - 362,690

CARES Funding via County or Township - - - - -
Special Education - IDEA Part B, 611 1,469,622 1,500,306 1,549,219 1,606,550 1,637,716
Special Education - Preschool 32,283 34,578 36,794 36,527 36,527
Special Education - Infants & Toddlers 48,346 61,676 46,721 46,212 45,288

Special Education - Early Intervention 288,012 271,104 275,705 - -
Special Education - Mandatory EIS - - - 189,281 291,977

Special Education-Classroom Engagement 12,593 15,259 4,300 - -
Title | 428,496 312,270 276,594 340,134 296,517
Title Il Part A 143,295 131,635 122,506 162,732 163,821
Title Ill Part A LEP 73,335 67,332 60,547 69,683 69,850

Title IV - - 25,495 - -
Carl Perkins Vocational 27,940 24,880 22,458 17,545 17,544
Indian Education - - 774 4,177 4,000
Total Federal Aid Revenue 2,523,922 $ 2,419,040 $ 2,421,112 S 5,863,132 $ 4,479,641
Total General Fund Revenue 119,182,422 $ 124,163,400 $ 127,955,999 $ 133,982,045 $ 132,361,101
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

Revenue Source
001 Property Tax Levy
004 Excess TIF
009 Fiscal Disparities
010 County Apportionment
019 Miscellaneous Tax Revenues
021 Tuition from MN Districts
050 Fees from Patrons
060 Admission & Student Activity Revenue
071 Medical Assistance
092 Interest Earnings
093 Rent
096 Gifts & Donations
099 Miscellaneous Revenue
201 Endowment Fund Apportionment
211 General Education Aid
212 Literacy Incentive Aid
213 Shared Time Aid
227 Abatement Aid
229 Disparity Reduction Aid
234 Agricultural Market Value Credit
258 Other State Credits

GENERAL FUND - REVENUE BY SOURCE CODE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget

S 23,428580 $ 23,456,060 S 26,339,910 $ 27,069,964 S 27,492,523

25,000 403,136 - - -
2,237,306 2,286,124 2,325,647 2,722,008 2,718,607
172,579 152,830 237,377 241,332 160,701
75,703 135,696 77,328 25,000 25,000
197,879 401,213 210,295 234,279 212,164
1,207,468 1,189,545 898,073 729,969 1,129,469
220,109 230,941 204,776 67,500 202,500
360,537 398,409 300,505 300,000 300,000
396,011 723,540 518,448 35,000 50,000
1,237,096 1,378,617 1,105,006 846,000 1,330,320
417,939 335,153 233,058 2,675,350 2,174,050
1,646,420 1,307,616 1,522,867 699,866 1,072,226
367,776 400,801 435,667 406,662 406,662
70,239,016 72,513,258 73,416,467 72,189,985 71,781,165
541,456 530,948 499,378 499,378 539,547
24,207 20,730 21,713 21,713 18,477
38,784 17,102 10,595 6,877 7,926

181 186 174 - -

8,537 8,139 7,721 - -

4,203 2,366 1,761 - -



EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

GENERAL FUND - REVENUE BY SOURCE CODE

Revenue Source
300 State Aids from MN Dept of Education
317 State Aid - LTFM
360 State Aid for Special Education
369 Revenue from Other State Agencies
370 Other Revenue MN Dept of Education
397 State Aid Pension Funding
400 Federal Aids Received through MDE
405 Federal Aids Received through Other Agencies
406 Federal Refund of Overpayment
500 Federal Direct Aid
619 Cost of Materials-Fundraising
620 Sales of Materials-Fundraising
621 Resale Materials
623 Sale of Real Property
624 Sales of Equipment
625 Insurance Recovery
Total General Fund Revenue

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget

2,604,273 2,672,759 2,859,632 2,482,325 2,646,045
335,901 445,421 532,962 475,877 438,078
10,148,763 12,191,542 13,294,949 13,622,828 14,706,000

- - 2,000 - -
188,166 74,695 839 70,000 70,000
393,984 396,044 413,218 400,000 400,000
2,495,982 2,394,160 2,397,880 5,841,410 4,458,097
27,940 24,880 22,458 17,545 17,544
. - 774 4,177 4,000

9,719 (12,427) (6,727) - -

40,295 52,236 59,288 - -

11,985 8,772 5,905 - -

12,100 - - 2,000,000 -

66,526 22,192 6,054 - -

- 241 - 297,000 -
$ 119,182,422 $ 124,163,400 $ 127,955,999 $ 133,982,045 $ 132,361,101
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - EXPENDITURE SUMMARY BY OBJECT SERIES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget Amount Change % Change
Salaries S 71,962,389 $§ 76,754,521 S 79,717,775 S 78,861,355 S 81,522,427 S 2,661,072 3.37%
Employee Benefits 17,805,175 18,673,563 20,000,272 20,541,098 21,864,291 1,323,193 6.44%
Purchased Services 17,442,649 18,826,068 18,712,780 19,211,125 13,131,400 (6,079,725) -31.65%
Supplies & Materials 4,776,431 3,603,474 3,512,156 5,196,029 5,904,909 708,880 13.64%
Capital Purchases 5,262,129 7,193,918 5,836,829 7,682,698 7,989,757 307,059 4.00%
Other Expenditures 807,603 721,869 699,646 730,664 734,843 4,179 0.57%
Total $ 118,056,376 $ 125,773,412 $ 128,479,459 S 132,222,969 $ 131,147,627 S (1,075,342) -0.81%
Ve N 4 H
2021-2022 General Fund Revenue - 5 Year Comparison
General Fund Expenditures By Object Series in Millions
2021-2022
Supplies & Capital Purchases Expgr::?t:lres Budget -
Materials 6% ya 1%
P;"C"Fsed % N ° 2020-2021
ervices ;
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2018-2019 ‘
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2017-2018
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - EXPENDITURE DETAIL BY OBJECT CODE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget
Object Description

110 Administration/Supervision S 5,829,206 S 5,834,447 S 6,415,280 S 6,518,588 S 6,578,489
140 Licensed Classroom Teacher 40,807,377 44,777,334 45,769,980 44,253,095 44,678,533
141 Non-Licensed Classroom Personnel 1,133,275 1,157,197 1,030,887 1,013,501 872,962
143 Licensed Instructional Support 3,285,878 3,561,253 3,732,210 3,949,751 4,001,531
144 Non-Licensed Instructional Support 119,236 123,029 110,638 106,765 95,483
145 Substitute Teacher Salaries 740,614 699,624 544,269 1,025,420 493,847
146 Substitute Non-Licensed 156,824 171,490 124,069 186,865 206,022
150 Physical Therapist 105,642 112,195 140,328 147,378 147,378
151 Occupational Therapist 315,323 360,882 393,355 420,263 341,000
152 Speech/Language Pathologist 1,294,887 1,409,800 1,457,325 1,521,665 1,550,180
153 Audiologist - - - - 41,700
154 School Nurse 158,099 143,496 163,161 221,339 179,443
155 Licensed Nursing Services 564,584 634,236 643,447 590,566 642,306
156 School Social Worker 451,022 500,784 581,126 628,476 641,200
157 School Psychologist 559,140 588,496 600,532 639,835 643,740
161 Certified Paraprofessional 3,198,569 3,488,328 3,828,461 3,717,364 3,881,532
162 One-to-One Paraprofessional 283,186 240,852 203,201 - -
165 School Counselor 1,374,773 1,441,403 1,525,215 1,627,993 1,752,386
169 Alcohol Chemical/Chemical Dependency Counselor - - - 94,800 94,800
170 Non-Instructional Support 7,899,406 8,096,068 8,484,397 8,437,400 11,363,864
174 Adapted Physical Education 169,367 165,072 169,000 171,300 178,100
175 Cultural Liaison 45,444 58,898 49,118 49,739 50,239
185 Other Licensed Salary Payments 2,276,292 2,202,659 2,058,129 2,049,034 1,957,707
186 Other Non-Licensed Salary Payments 928,620 953,990 914,709 829,923 1,004,925
191 Severance 79,394 139,332 307,674 250,000 250,000
195 Salary Chargeback - (315,512) 215,304 - -
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - EXPENDITURE DETAIL BY OBJECT CODE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget
Object Description

199 Cash in Lieu of Benefits 186,230 209,167 255,961 410,295 214,395
210 FICA (Social Security & Medicare) 5,228,304 5,591,553 5,747,443 5,897,021 6,169,032
214 Public Employees Retirement (PERA) 1,061,628 1,091,674 1,139,488 1,129,615 1,361,404
218 Teacher Retirement (TRA) 4,297,258 4,732,791 4,980,841 5,106,896 5,202,537
220 Health Insurance 5,914,327 5,951,385 6,061,700 6,432,982 7,653,666
230 Life Insurance 54,500 56,558 63,385 76,683 30,754
235 Dental Insurance 173,388 187,026 205,207 248,957 22,272
240 Long-Term Disability 55,597 52,856 69,107 71,440 97,236
250 403B Match 545,882 561,017 583,622 669,992 823,811
251 Tax-Advantage Employer Health 145,251 206,259 241,684 408,521 2,845
270 Workers' Compensation 294,490 312,356 392,353 393,900 420,860
280 Unemployment Compensation 29,750 18,390 470,659 100,286 75,074
295 Benefits Chargeback - (93,102) 39,982 - -
299 Other Employee Benefits 4,800 4,800 4,800 4,805 4,800
303 Federal Subawards and Subcontracts 13,870 58,135 82,751 90,232 64,450
304 Federal Contracts >$25,000 - 39,100 27,100 12,596 13,000
305 Consulting Fees/Fees for Services 1,968,365 2,550,086 2,448,378 2,838,517 2,545,748
310 School Resource Office (SRO) - - - 189,970 211,877
315 Technology Repairs & Maintenance - - 80 - -
319 Computer & Technology Services 9,920 - - - -
320 Communications Services 303,306 315,574 251,505 273,381 260,400
329 Postage & Parcel Services 39,517 50,155 34,787 29,095 32,166
330 Utilities 2,904,510 3,039,699 2,828,188 3,086,046 3,189,770
340 Insurance 254,580 253,396 338,863 606,849 804,219
350 Repairs & Maintenance Services 1,294,341 1,428,822 1,718,868 1,132,499 1,019,722
358 Foreign Language Interpreter Services 7,635 4,828 1,910 8,000 8,000
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - EXPENDITURE DETAIL BY OBJECT CODE

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget
Object Description

360 Transportation Contracts 7,636,208 7,997,708 7,958,914 7,899,491 1,968,350
365 Transportation Chargebacks (35,927) (37,601) (20,785) (3,080) 6,000
366 Travel, Conventions and Conferences 382,098 407,793 320,699 476,165 491,456
368 Out-of-State Travel, Federal Reimbursed 8,851 8,473 1,043 3,000 3,000
369 Entry Fees/Student Travel 478,818 443,682 360,375 166,519 250,725
370 Operating Leases or Rentals 780,118 752,721 809,391 814,673 737,008
389 Staff Tuition and Other Reimbursements 12,303 27,025 23,125 - -
390 Payments for Education Purposes to other MN Districts 857,301 1,003,599 1,012,462 951,317 957,087
393 Special Education & Transition Programs 18,480 138,101 61,977 41,800 42,962
394 Payments for Educ to Other Agencies 685,727 618,922 675,817 846,025 845,585
396 Salary Purchased from Another District 47,802 48,328 50,092 50,500 -
397 Special Ed Benefits Purchased from Another District 13,926 13,053 15,019 14,235 -
398 Interdepartmental Services Chargeback (239,100) (335,531) (287,780) (316,705) (320,125)
401 General Supplies 1,390,835 1,333,998 1,337,443 1,731,003 1,250,068
405 Software-Non Instructional 199,820 151,081 186,075 937,276 947,671
406 Software-Instructional 165,872 143,767 172,877 239,874 69,175
430 Instructional Supplies 774,744 727,292 677,763 857,815 467,328
433 Individualized Instructional Supplies 193,305 119,112 90,861 170,162 212,325
440 Fuel 128,753 247,879 62,256 229,504 560,805
455 Technology Supplies Non-Instructional 5,063 5,357 10,500 15,840 14,898
456 Technology Supplies Instructional 4,467 7,795 3,813 22,844 1,600
460 Textbooks and Workbooks 556,909 535,977 644,612 466,319 544,400
461 Standardized Tests 248,955 196,819 146,005 156,872 133,600
465 Technology Devices Non-Instructional 19,630 6,034 1,194 50,000 144,900
466 Technology Devices Instructional 1,006,300 12,719 85,042 258,564 1,166,325
470 Media Resources 51,877 56,366 51,904 39,579 30,038
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

GENERAL FUND - EXPENDITURE DETAIL BY OBJECT CODE

2017-2018
Actual
Object Description

490 Food 29,901
505 Software Non-Instructional 54,920
506 Software Instructional 254,534
510 Site or Grounds Acquisition 21,727
520 Building Acquisition or Improvement 1,837,353
530 Equipment 996,062
548 Pupil Transportation Vehicles 168,237
550 Other Vehicles Purchased -
555 Technology Equipment Non-Instructional 684,947
556 Technology Equipment Instructional 592,349
580 Principal on Capital Lease 590,000
581 Interest on Capital Lease 62,000
810 Judgments Against the School District -
820 Dues, Memberships, Licenses 184,024
891 TRA and PERA Special Pension Expense 393,984
895 Federal Indirect Costs (25,642)
896 Taxes, Special Assessments 102,878
898 Scholarships 152,359

2018-2019
Actual

59,279
615,330
233,661
232,897

2,686,641
775,595

61,673

59,713
796,792

1,079,386
615,000

37,231
163,741
396,044

(27,357)

18,212
171,230

2019-2020
Actual

41,811
720,939
344,453
286,755

1,485,656
466,592
331,786
796,432
751,430
640,000

12,787
167,101
413,218
(25,913)

16,651
128,590

2020-2021
Revised
Budget

20,377
190,258
203,170

1,440,031
2,225,121
1,899,803

41,195
142,900
748,213
567,613
224,061

333
2,309
180,590
400,000

(34,901)

12,666
170,000

2021-2022
Budget

22,441
15,000
956,758
3,522,000
368,757
776,528
200,620
890,699
1,209,062
50,333
2,239
177,347
400,000

(32,643)
17,900
170,000

Total General Fund Expenditures

$ 118,056,376 $ 125,773,412 S 128,479,459 S 132,222,969 $ 131,147,627
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

District & School Admin
Support Services
Regular Instruction
Vocational Instruction
Special Education
Instructional Support
Pupil Support
Operations & Maintenance
Fiscal & Other

Total

GENERAL FUND - EXPENDITURE SUMMARY BY PROGRAM SERIES

2017-2018
Actual

S 4,171,213
3,572,301
52,135,727
1,597,596
20,221,727
10,271,765
11,525,808
14,305,658
254,580

2020-2021
2018-2019 2019-2020 Revised 2021-2022 Amount
Actual Actual Budget Budget Change
S 4,154411 $ 4,736,530 S 4,460,589 S 4,503,249 S 42,660
3,283,505 3,446,511 3,451,186 3,771,846 320,660
56,958,064 58,311,268 57,522,310 57,567,405 45,095
1,572,167 1,495,625 1,423,058 1,435,330 12,272
21,725,365 22,801,920 23,675,992 23,837,554 161,562
9,884,696 9,668,770 10,250,812 9,163,205 (1,087,607)
12,194,378 13,040,523 13,519,869 13,798,652 278,783
15,747,431 14,639,450 17,312,304 16,341,167 (971,137)
253,396 338,863 606,849 729,219 122,370

$ 118,056,376

$ 125,773,412 $ 128,479,459 $ 132,222,969 $ 131,147,627 $ (1,075,342)

2021-2022

Instructional Support
7%

Special Education

18%

Vocational /

1%

General Fund - Expenditure Summary By Program

Fixed Costs
1%

~

District & School Admin
Pupil Support 3%

11%

Operations &
Maintenance

12%
——_ Support Services

3%

Regular Elementary &
Secondary
44%

%
Change

0.96%
9.29%
0.08%
0.86%
0.68%
-10.61%
2.06%
-5.61%
20.16%
-0.81%
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - EXPENDITURE BY PROGRAM SERIES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)

District & School Administration (000's) |

Salaries 3,272,311 S 3,266,138 S 3,769,939 S 3,483,412 S 3,540,093 S 56,681

Employee Benefits 726,850 738,405 803,727 819,330 824,167 4,837
Purchased Services 79,703 64,515 76,069 67,574 51,123 (16,451)
Supplies & Materials 10,150 12,524 9,585 11,881 10,793 (1,088)
Equipment 9,260 267 657 2,249 1,750 (499)
All Others 72,939 72,563 76,553 76,143 75,323 (820)

Total Expenditures 4,171,213 $ 4,154411 S 4,736,530 S 4,460,589 S 4,503,249 S 42,660
Support Services (100's) |

Salaries 2,092,316 S 1,978,243 S 2,189,329 S 2,182,591 S 2,225,763 S 43,172
Employee Benefits 508,781 466,239 510,449 624,556 618,702 (5,854)

Purchased Services 482,424 514,368 445,085 469,749 485,470 15,721

Supplies & Materials 225,861 142,249 151,071 165,650 399,222 233,572

Equipment 257,030 181,661 194,014 80,500 95,721 15,221

All Others 5,887 744 (43,437) (71,860) (53,032) 18,828

Total Expenditures 3,572,301 $ 3,283,505 $ 3,446,511 $ 3,451,186 $ 3,771,846 S 320,660
Regular Instruction (200's) |

Salaries 36,405,210 $ 40,733,286 S 41,424,199 S 40,958,246 S 40,804,897 S (153,349)

Employee Benefits 8,970,707 9,768,801 10,385,320 10,377,055 10,668,574 291,519

Purchased Services 2,363,126 2,563,615 2,450,724 2,259,011 2,310,520 51,509

Supplies & Materials 3,108,192 2,110,410 2,118,194 2,190,476 2,650,926 460,450
Equipment 877,678 1,348,593 1,512,717 1,270,257 672,848 (597,409)
All Others 410,814 433,360 420,113 467,265 459,640 (7,625)

Total Expenditures 52,135,727 $ 56,958,064 S 58,311,268 $ 57,522,310 $ 57,567,405 $ 45,095




2021-2022 BUDGET

EASTERN CARVER COUNTY SCHOOLS

GENERAL FUND - EXPENDITURE BY PROGRAM SERIES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)
Vocational Instruction (300's) |
Salaries 840,297 S 815,359 S 780,168 S 689,829 686,422 S (3,407)
Employee Benefits 227,302 210,597 188,254 183,381 188,167 4,786
Purchased Services 523,005 535,710 516,548 525,636 542,218 16,582
Supplies & Materials - 5,399 5,720 5,680 4,969 (7112)
Equipment 1,439 - 435 6,978 2,000 (4,978)
All Others 5,553 5,102 4,500 11,554 11,554 -
Total Expenditures 1,597,596 $ 1,572,167 $ 1,495,625 $ 1,423,058 1,435,330 $ 12,272
Special Education (400's) |
Salaries 15,227,603 $§ 16,636,078 S 17,407,167 S 17,842,188 17,987,933 § 145,745
Employee Benefits 3,895,940 4,202,775 4,537,761 4,918,119 4,962,913 44,794
Purchased Services 578,149 578,143 506,367 505,381 460,250 (45,131)
Supplies & Materials 262,003 197,877 177,447 267,721 301,863 34,142
Equipment 140,894 - 33,847 - - -
All Others 117,138 110,491 139,331 142,583 124,595 (17,988)
Total Expenditures 20,221,727 $ 21,725,365 S 22,801,920 $ 23,675,992 23,837,554 $ 161,562
Instructional Support (600's) |
Salaries 7,149,909 S 6,166,712 S 6,272,419 S 6,055,140 5,729,780 $ (325,360)
Employee Benefits 1,656,661 1,443,371 1,482,823 1,491,547 1,507,764 16,217
Purchased Services 375,094 454,636 514,768 580,993 398,216 (182,777)
Supplies & Materials 227,211 229,393 225,247 1,455,907 925,661 (530,246)
Equipment 804,384 1,537,072 1,122,204 609,248 542,857 (66,391)
All Others 58,507 53,512 51,309 57,977 58,927 950
Total Expenditures 10,271,765 S 9,884,696 S 9,668,770 $ 10,250,812 9,163,205 $ (1,087,607)
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2021-2022 BUDGET

EASTERN CARVER COUNTY SCHOOLS

GENERAL FUND - EXPENDITURE BY PROGRAM SERIES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)
Pupil Support (700's) |
Salaries 3,105,818 S 3,195,219 S 3,675,160 S 3,691,591 6,728,150 S 3,036,559
Employee Benefits 739,193 762,519 876,256 945,429 1,894,709 949,280
Purchased Services 7,489,471 7,934,249 8,061,268 7,991,138 2,409,683 (5,581,455)
Supplies & Materials 130,083 186,450 77,899 270,730 703,606 432,876
Equipment 44,429 99,323 331,786 603,000 2,038,923 1,435,923
All Others 16,814 16,617 18,155 17,981 23,581 5,600
Total Expenditures 11,525,808 $ 12,194,378 $ 13,040,523 $ 13,519,869 13,798,652 278,783
Operations & Maintenance (800's) |
Salaries 3,868,925 S 3,963,485 S 4,199,394 $ 3,958,358 4,158,724 200,366
Employee Benefits 1,079,741 1,080,856 1,215,682 1,181,681 1,199,295 17,614
Purchased Services 5,297,097 5,927,436 5,803,089 6,204,794 5,744,701 (460,093)
Supplies & Materials 812,930 719,171 746,992 827,984 568,534 (259,450)
Equipment 3,127,015 4,027,002 2,641,169 5,110,466 4,635,658 (474,808)
All Others 119,951 29,480 33,123 29,021 34,255 5,234
Total Expenditures 14,305,658 $ 15,747,431 $ 14,639,450 $ 17,312,304 16,341,167 (971,137)
Fiscal & Other (900's) |
Salaries - S - - S - - -
Employee Benefits - - - - - -
Purchased Services 254,580 253,396 338,863 606,849 729,219 122,370
Supplies & Materials - - - - - -
Equipment - - - - - -
All Others - - - - - -
Total Expenditures 254,580 $ 253,396 $ 338,863 $ 606,849 729,219 122,370
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - EXPENDITURE BY PROGRAM SERIES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase

Expenditures Actual Actual Actual Budget Budget (Decrease)

Total Expenditures |
Salaries S 71,962,389 S 76,754,521 $ 79,717,775 S 78,861,355 $ 81,861,762 S 3,000,407
Employee Benefits 17,805,175 18,673,563 20,000,272 20,541,098 21,864,291 1,323,193
Purchased Services 17,442,649 18,826,068 18,712,780 19,211,125 13,131,400 (6,079,725)
Supplies & Materials 4,776,431 3,603,474 3,512,156 5,196,029 5,565,574 369,545
Equipment 5,262,129 7,193,918 5,836,829 7,682,698 7,989,757 307,059
All Others 807,603 721,869 699,646 730,664 734,843 4,179

Total Expenditures

$ 118,056,376 $ 125,773,412 $ 128,479,459 $ 132,222,969

$ 131,147,627

$ (1,075,342)
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

DISTRICT WIDE SERVICES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)

District & School Administration (000's) |

Salaries S 572,915 S 588,621 S 739,872 S 658,415 S 664,983 S 6,568
Employee Benefits 124,713 126,200 146,601 142,547 141,211 (1,336)
Purchased Services 17,395 20,100 38,295 29,661 16,333 (13,328)

Supplies & Materials 2,408 2,104 995 2,767 2,843 76

Equipment 465 - - 749 750 1
All Others 60,014 57,180 60,633 62,273 58,773 (3,500)
Total Expenditures $ 777,910 $ 794,205 $ 986,396 $ 896,412 $ 884,893 $ (11,519)
Support Services (100's) |

Salaries S 2,092,316 S 1,978,243 S 2,189,329 S 2,182,591 S 2,225,763 S 43,172
Employee Benefits 508,781 466,239 510,449 624,556 618,702 (5,854)

Purchased Services 482,424 514,368 445,085 469,749 485,470 15,721

Supplies & Materials 225,861 142,249 151,071 165,650 399,222 233,572

Equipment 257,030 181,661 194,014 80,500 95,721 15,221

All Others 5,887 744 (43,437) (71,860) (53,032) 18,828

Total Expenditures $ 3,572,301 $ 3,283,505 $ 3,446,511 $ 3,451,186 $ 3,771,846 $ 320,660
Regular Instruction (200's) |

Salaries S 505,584 S 615,074 S 565,747 S 4,073,712 S 1,984,805 S (2,088,907)
Employee Benefits 153,669 131,989 367,550 1,037,229 367,384 (669,845)
Purchased Services 65,706 154,356 125,008 245,193 174,785 (70,408)

Supplies & Materials 1,885,544 729,504 895,795 1,138,918 1,926,834 787,916
Equipment 633,470 1,078,206 1,323,995 1,099,632 532,266 (567,366)

All Others 221,118 232,301 239,554 232,380 234,340 1,960
Total Expenditures $ 3,465,092 $§ 2,941,430 $ 3,517,649 $ 7,827,064 $ 5,220,414 $ (2,606,650)
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

DISTRICT WIDE SERVICES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)
Vocational Instruction (300's) |
Salaries 44,453 S 10,629 S 9,671 § 2,106 1,401 S (705)
Employee Benefits 4,338 1,652 1,546 336 229 (107)
Purchased Services 23,866 23,188 16,839 - 6,500 6,500
Supplies & Materials - - 544 1,180 469 (7112)
Equipment 1,439 - 435 6,978 2,000 (4,978)
All Others 5,553 5,102 4,500 11,554 11,554 -
Total Expenditures 79,649 $ 40,572 S 33,534 §$ 22,154 22,153 §$ (1)
Special Education (400's) |
Salaries 3,533,714 S 3,772,119 S 3,961,213 S 4,676,955 4,502,698 S (174,257)
Employee Benefits 877,943 911,255 1,072,551 1,366,511 1,181,468 (185,043)
Purchased Services 553,505 559,495 485,376 488,631 438,273 (50,358)
Supplies & Materials 118,866 133,144 102,055 253,421 287,563 34,142
Equipment 137,290 - - - - -
All Others 115,517 109,256 137,058 140,173 122,973 (17,200)
Total Expenditures 5336,835 $ 5485269 $ 5,758,253 $ 6,925,691 6,532,975 $ (392,716)
Instructional Support (600's) |
Salaries 956,910 S 866,023 S 877,864 S 1,109,601 815,411 S (294,190)
Employee Benefits 175,263 161,743 222,558 264,562 184,275 (80,287)
Purchased Services 196,625 251,371 428,420 433,274 260,625 (172,649)
Supplies & Materials 74,845 77,603 86,628 1,289,380 803,901 (485,479)
Equipment 798,480 1,525,869 1,116,888 605,448 541,157 (64,291)
All Others 43,755 36,950 34,535 37,527 38,277 750
Total Expenditures 2,245,878 $ 2,919,558 $ 2,766,894 S 3,739,792 2,643,646 $ (1,096,146)
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

DISTRICT WIDE SERVICES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)
Pupil Support (700's) |
Salaries 594,315 S 625,070 S 905,924 S 769,843 3,726,957 S 2,957,114
Employee Benefits 138,711 148,737 219,445 198,582 1,106,787 908,205
Purchased Services 7,481,399 7,915,233 8,053,984 7,982,539 2,404,817 (5,577,722)
Supplies & Materials 109,589 171,107 60,705 244,363 686,061 441,698
Equipment 44,429 99,323 331,786 603,000 2,038,923 1,435,923
All Others 15,662 15,852 17,256 17,181 22,781 5,600
Total Expenditures 8,384,105 $ 8,975,322 $§ 9,589,100 $ 9,815,508 9,986,326 $ 170,818
Operations & Maintenance (800's) |
Salaries 755,391 S 756,537 S 848,588 S 859,908 811,271 §$ (48,637)
Employee Benefits 217,938 220,170 277,364 255,617 237,263 (18,354)
Purchased Services 601,593 630,673 665,854 926,227 1,303,038 376,811
Supplies & Materials 214,000 124,156 145,623 443,119 174,540 (268,579)
Equipment 834,316 1,036,639 895,338 1,095,229 2,042,658 947,429
All Others 116,128 28,027 30,240 25,421 30,655 5,234
Total Expenditures 2,739,366 $ 2,796,202 $ 2,863,006 $ 3,605,521 4,599,425 $ 993,904
Victoria Field House (808) |
Salaries 195,760 $ 179,102 $ 170,094 $ 173,968 156,517 $ (17,451)
Employee Benefits 49,942 44,814 52,676 49,789 46,380 (3,409)
Purchased Services 864,514 870,531 780,857 749,358 785,409 36,051
Supplies & Materials 45,370 39,402 38,920 25,790 31,054 5,264
Equipment 19,028 - - 4,000 4,000 -
All Others 200 - 885 900 900 -
Total Expenditures 1,174,815 $ 1,133,848 $ 1,043,431 $ 1,003,805 1,024,260 $ 20,455
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

DISTRICT WIDE SERVICES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)
Multi-Purpose Facility (240) |
Salaries S 21,976 S 28,510 S 28,324 S 27,562 S 33,205 5,643
Employee Benefits 4,233 5,857 6,102 6,711 8,331 1,620
Purchased Services 134,365 251,559 182,462 259,756 259,342 (414)
Supplies & Materials 8,471 1,468 1,306 750 1,500 750
Equipment 68,802 - 1,685 16,800 - (16,800)
All Others - - - - - -
Total Expenditures S 237,847 S 287,395 $ 219,878 $ 311,579 $ 302,378 (9,201)
Facility Rental (812) |
Salaries S 251,753 S 257,984 S 215,829 S 154,991 $ 242,809 87,818
Employee Benefits 57,141 53,135 46,610 31,232 59,526 28,294
Purchased Services 24,280 28,445 28,287 20,248 30,465 10,217
Supplies & Materials 7,919 5,083 5,014 5,250 9,700 4,450
Equipment 29,974 9,807 - 10,500 11,000 500
All Others - - - - - -
Total Expenditures $ 371,066 $ 354,454 $ 295,740 $ 222,221 $ 353,500 131,279
Fiscal & Other (900's)
Salaries S - S - S - S - $ - -
Employee Benefits - - - - - -
Purchased Services 254,580 253,396 338,863 606,849 729,219 122,370
Supplies & Materials - - - - - -
Equipment - - - - - -
All Others - - - - - -
Total Expenditures S 254,580 $ 253,396 S 338,863 $ 606,849 $ 729,219 122,370
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

DISTRICT WIDE SERVICES

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)
Total Expenditures |
Salaries S 9,525,087 S 9,677,913 S 10,512,455 $ 14,689,652 S 15,165,820 $ 470,525
Employee Benefits 2,312,674 2,271,791 2,923,451 3,977,672 3,951,556 (27,736)
Purchased Services 10,700,252 11,472,714 11,589,331 12,211,485 6,894,276 (5,316,795)
Supplies & Materials 2,692,874 1,425,819 1,488,655 3,570,588 4,323,687 752,349
Equipment 2,824,722 3,931,506 3,864,141 3,522,836 5,268,475 1,762,439
All Others 583,835 485,413 481,224 455,549 467,221 11,672
Total Expenditures $ 28,639,443 $ 29,265,155 $ 30,859,257 $ 38,427,782 $ 36,071,035 $ (2,356,747)
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

FEDERAL COVID FUNDS

2020-21 2021-22
Budget Budget
Coronavirus Aid, Relief and Econonmic Security Act (CARES)
151 ESSER 1 90%-MN High School League, Additional Staffing, PPE, Cleaning Supplies, Includes a Non-Public Share S 236,558 S -
152 ESSER | 9.5%-Mental Health Support Staffing and Supplies, Summer School, Technology, Includes a Non-Public Sha 240,428 -
153 GEERS - Summer School Programming, Technology, Includes a Non-Public Share 107,621 -
154 Coronavirus Relief Funds (CRF) - General Fund - Air Filtration/Purification System, PPE, Cleaning & Sanitizing,
Technology Hot Spots and Devices, Super Substitutes, Additional Staffing, Social Emotional Curriculum 2,376,172 -
154 Coronavirus Relief Funds (CRF) - Nutrition Services - Supplies for Meal Distribution 8,978 -
154 Coronavirus Relief Funds (CRF) - Community Services - Tier 1 Child Care 80,000 -
154 Coronavirus Relief Funds (CRF) - Community Services - Childcare Awareness 165,000
499 GEERS Early Childhood Grant - Community Services 81,115 91,298
Coronavirus Response and Relief Supplemental Appropriations Act (CRSSA)
155 ESSER II-PPE, Cleaning Supplies, Additional Staffing including Super Substitutes 429,512 377,952
American Rescue Plan (ARP)
160 ESSER 111-504 Coordinator, Additional Staffing, 4 Buses, Learning Acceleration Support - 1,175,759
161 ESSER Il - Learning Loss - Additional FTE - Elementary & Middle School - 362,690
Total $ 3,725,384 S 2,007,699

In addition to the funds above, the District received $11,618 in reimbursements for PPE and cleaning and sanitation supplies from Laketown
Township and $4,886 from Dahlgren Township through their CARES funding.
The District will also receive funds for an expanded summer school program through ESSER Il. The exact amount has not yet been determined.
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

TRANSPORTATION

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Actual Actual Actual Budget Budget (Decrease)

Expenditures

Salaries S 209,187 S 216,388 S 230,453 S 230,208 S 3,130,414 S 2,900,206
Employee Benefits 53,854 56,892 61,366 62,718 956,846 894,128
Purchased Services 7,241,929 7,651,990 7,760,844 7,738,939 2,167,625 (5,571,314)
Supplies & Materials 76,286 150,695 6,856 190,093 677,490 487,397
Equipment 36,978 83,728 331,786 600,000 2,035,923 1,435,923
All Others 406 425 498 1,000 6,600 5,600

Total Expenditures $ 7618641 $ 8,160,118 $ 8,391,803 $ 8822958 S 8,974,898 S 151,940

Prior to 2021-2022, transportation services was outsourced to a variety of transportation companies. A transportation

study was performed in 2018-2019 and in July of 2019, the school board voted to bring transportation in house. The primary
reasons to bring the program in house was for better control of operations, direct contact with the drivers and staff, better
control of safety programs and fleet maintenance. Additionally, the district intends to realize savings once the program is up
and running.
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - EXPENDITURE SUMMARY BY SCHOOL

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Actual Actual Actual Budget Budget (Decrease)

Kinder Academy/Kindergarten Center $ 671,259 S 727,533 S 692,801 S 674,799 S 720,573 S 45,774

Bluff Creek Elementary 5,310,546 5,881,784 5,842,466 5,331,474 5,248,708 (82,766)
Carver Elementary 5,637,063 6,184,243 6,624,862 6,515,973 6,795,260 279,287
Chanhassen Elementary 4,660,470 4,674,995 4,781,935 4,576,236 4,684,205 107,969
Clover Ridge Elementary 5,804,904 5,946,136 5,927,670 5,652,913 5,844,984 192,071
East Union Elementary 1,734,574 1,610,870 1,595,674 1,610,717 1,563,781 (46,936)
Jonathan Elementary 4,757,476 5,226,688 5,217,469 4,891,398 4,968,247 76,849
La Academia 3,186,665 3,257,093 3,350,283 3,445,724 3,741,216 295,492
Victoria Elementary 4,981,442 5,385,430 5,635,627 5,716,759 5,631,546 (85,213)
Chaska Middle East 5,805,198 5,990,694 6,221,544 5,593,079 5,458,253 (134,826)
Chaska Middle West 6,606,223 7,227,395 8,143,404 7,856,153 7,191,964 (664,189)
Pioneer Ridge Middle 5,739,072 6,080,328 5,795,860 5,593,699 5,575,473 (18,226)
Chaska High 12,995,804 14,088,296 14,610,656 15,925,891 14,553,837 (1,372,054)
Chanhassen High 13,501,299 14,588,427 14,494,522 15,107,479 14,125,657 (981,822)
Integrated Arts Academy 1,026,342 1,096,125 1,169,215 1,244,407 1,173,479 (70,928)

Total $ 82418337 $ 87,966,036 $ 90,103,987 $ 89,736,701 $ 87,277,183 S (2,459,518)

Excluding Long-term Facility Maintentance (LTFM) expenses
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

Elementary Schools Grade K-5
Middle Schools Grade 6-8
High Schools Grade 9-12

GENERAL FUND - EXPENDITURE SUMMARY BY SCHOOL

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget
36,744,399 38,894,770 S 39,668,786 S 38,415,993 39,198,520
18,150,493 19,298,417 20,160,808 19,042,931 18,225,690
27,523,445 29,772,848 30,274,393 32,277,777 29,852,973
82,418,337 $ 87,966,036 $ 90,103,987 $ 89,736,701 87,277,183

2021-2022 Expenses By School Category

High Schools
Grade 9-12

Middle Schools

Grade 6-8
21%

Elementary Schools
Grade K-5

45%
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

GENERAL FUND - LONG-TERM FACILITY MAINTENANCE (LTFM) EXPENDITURE SUMMARY BY SCHOOL

Kinder Academy/Kindergarten Center
Bluff Creek Elementary
Carver Elementary
Chanhassen Elementary
Clover Ridge Elementary
East Union Elementary
Jonathan Elementary
La Academia
Victoria Elementary
Chaska Middle East
Chaska Middle West
Pioneer Ridge Middle
Chaska High
Chanhassen High
Integrated Arts Academy
Total

Summary by Category of School
Elementary Schools Grade K-5
Middle Schools Grade 6-8
High Schools Grade 9-12

Total

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022
Actual Actual Actual Budget Budget
S 13,166 $ - S - S - S -
591,990 89,749 357,162 165,918 45,000
5,725 4,538 19,624 18,355 -
12,675 86,281 111,459 51,421 415,000
58,856 70,147 54,478 78,830 50,000
271,947 396,065 10,504 22,683 -
7,982 108,433 71,872 592,265 205,000
469,728 109,066 11,973 42,620 50,000
30,398 95,389 71,393 113,082 343,000
77,382 561,113 351,701 177,791 350,000
125,513 1,394,655 883,092 385,128 285,000
82,634 65,290 93,297 103,091 70,000
456,890 487,026 305,337 724,827 820,000
116,566 113,482 256,560 1,210,538 -
126 - - - -
$ 2,321,580 $ 3,581,233 $ 2,598,450 $ 3,686,549 S 2,633,000
$ 1,462,468 $ 959,668 $ 708,464 $ 1,085,174 $ 1,108,000
285,529 2,021,057 1,328,089 666,010 705,000
573,582 600,507 561,896 1,935,365 820,000
$ 2321580 $ 3,581,233 $ 2,598450 $ 3,686,549 S 2,633,000
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

KINDER ACADEMY (509)
Principal - Gretchen Kleinsasser

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)
Salaries $ 537,798 $ 581,455 $ 557,132 $ 526,465 $ 560,051 $ 33,586
Employee Benefits 121,718 134,582 122,909 131,044 154,269 23,225
Purchased Services 5,135 4,883 2,991 3,852 1,562 (2,290)
Supplies & Materials 6,152 6,213 7,586 12,783 4,291 (8,492)
Equipment 13,166 - 1,858 - - -
All Others 455 400 325 655 400 (255)
Less LTFM Expenditures (13,166) - - - - -

Total Expenditures $ 671,259 $ 727,533 $ 692,801 $ 674,799 S 720,573 S 45,774

Total Students 78 71 53 49 58
Spending per Student  $ 8,606 S 10,247 S 13,072 §$ 13,771 § 12,424

Spending per Student may vary from year to year depending on enrollment, special education services and operating capital. Schools with small enrollment may
have greater fluctuations in the Spending per Student.

Beginning in 2017-18, Kinder Academy relocated to the Chaska Elementary building with La Academia

) Enrollment as of October 1
2021-2022 Expenditures Emplovee - purchased [ Grade | 2017-18 | 2018-19 [ 2019-20 | 2020-21 [2021-22*
Benefits Services
21% 0% K 78 71 53 49 58
1st
Supplies & 2nd
Materials 3rd
- 1% 4th
Salaries
78% Equipment 5th
0% Total 78 71 53 49 58
Al Others |gnroliment from the MN Automated Reporting Student System (MARSS)
0% *projected enrollment
FR| 58%  85% 2.8% 2.0%| na

F/R - Percentage of free or reduced-price school meals
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KINDER ACADEMY

Staffing Allocations District Allocations Alternative Allocations
> S| &
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Last Name | First Name | & & <« S|l2|&|ls|&|lg8|l&|l&g|ls8|=s|2|EIS|EIEZ S
Hanson Lynn 1.00 1.00 1.00
Smith Trista 1.00 1.00 1.00
Welsh Annie 1.00 1.00 1.00
Kissock Angie PE 0.15 0.15 0.85 | 1.00
Williams Megan PE 0.15 0.15 0.85 | 1.00
Kantor Mike Art 0.12 0.12 0.74 | 0.86
Elise Jacobson Music 0.12 0.12 0.68 | 0.80
Rome Jessica 0.20 0.20 0.80 | 1.00
Guyton Gaye 0.15 0.15 0.75] 0.90
Aschenbeck Susan 0.20 0.20 0.80 | 1.00
Young Danielle 0.09 0.09 0.91] 1.00
Decorsey Drew 0.50 0.50 0.50 | 1.00
Nunez Sal 0.25 0.25 0.75 | 1.00
FTE Used 3.00 0.54 | 0.20 0.00| 0.15] 0.20 | 0.09 | 0.00 | 0.50 | 0.25] 0.00 | 0.00 | 0.00 | 0.00
FTE Allotted | 3.00 0.54 - 0.00| 0.15| 0.25 - - - - 0.00 | 0.00 | 0.00
Difference 0.00 0.00 - 0.00 [ 0.00 | 0.05 - - - - 0.00 [ 0.00 | 0.00
Grand Total K-5 Specialist's FTE Notes:
FTE Art 0.12 1. Specialists FTE: PE = .30, Art = .12, Music = .12
FTE Used 3.00 Band 0.00
FTE Allotted 3.00 Music 0.12
Difference  0.00 PE 0.30
Other 0.00

VACANT = RED

LTS/TEMP = PURPLE

LOA = BLUE

OTHER ASGMT = PINK
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KINDER ACADEMY

Other Building| Grand Total
Last Name First Name Assignment Hours/Day Hours Hours
Kleinsasser Gretchen Principal 2.00 6.00 8.00
McNair Stephanie Dean 2.00 6.00 8.00
Rosas Pulido Eva Principal Admin Assistant 2.00 6.00 8.00
Duininck Tracy Building Admin Assistant 2.00 6.00 8.00
Deavan Leeann Nurse 2.00 6.00 8.00
VACANT = RED
LTS/TEMP = PURPLE
LOA = BLUE

OTHER ASGMT = PINK
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EASTERN CARVER COUNTY SCHOOLS
2021-2022 BUDGET

BLUFF CREEK ELEMENTARY (510)
Principal - Beth Holm

2020-2021

2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase
Expenditures Actual Actual Actual Budget Budget (Decrease)
Salaries S 3,951,575 S 4,307,066 S 4,415,997 S 3,976,429 S 3,905,662 S (70,767)
Employee Benefits 995,193 1,079,770 1,112,448 1,055,787 1,099,037 43,250
Purchased Services 255,722 241,507 330,578 260,699 185,995 (74,704)
Supplies & Materials 107,830 118,499 109,902 73,199 48,929 (24,270)
Equipment 590,170 223,729 229,738 129,078 51,885 (77,193)
All Others 2,045 962 964 2,200 2,200 -
Less LTFM Expenditures (591,990) (89,749) (357,162) (165,918) (45,000) 120,918

Total Expenditures $ 5,310,546 $ 5,881,784 $ 5,842,466 $ 5,331,474 $ 5,248,708 $ (82,766)

Total Students 607 603 596 536 512
Spending per Student S 8,749 $ 9,754 $ 9,803 $ 9,947 $ 10,251

Spending per Student may vary from year to year depending on enrollment, special education services and operating capital. Schools with small enrollment may
have greater fluctuations in the Spending per Student.

Enrollment as of October 1

2021-2022 Expenditures Employee Grade| 2017-18 | 2018-19 | 2019-20 | 2020-21 [ 2021-22*
on purchased  |_K 88 92 80 77 66
Services 1st 102 101 103 82 80
3% 2nd 83 102 107 94 80
N T 115 88 102 96 93
Salarles orerole | 4th 117 107 93 98 96
74% 1% 5th 102 113 111 89 97
Equipment | Total 607 603 596 536 512

All Others 1% Enroliment from the MN Automated Reporting Student System (MARSS)

0% *projected enrollment
F/R| 16.1%| 13.1%| 14.0%| 13.2%| na

F/R - Percentage of free or reduced-price school meals
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BLUFF CREEK ELEMENTARY

Staffing Allocations

District Allocations

Alternative Allocations
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Last Name FirstName | € | 6 | 6 | &6 | 6 | & & ¢« |S|leg|l@|&|s|[&|8|&|&|2|S8 |5 | |[E]|B|F|E|6
Currence Tina 1.00 1.00 1.00
Palmateer Amy 1.00 1.00 1.00
Van Bergen Renee 1.00 1.00 1.00
Benson Nancy 1.00 1.00 1.00
Buteyn Kendra 1.00 1.00 1.00
Wilkinson Denise 1.00 1.00 1.00
Krekelberg Janet 1.00 1.00 1.00
McNabb Vicki 1.00 1.00 1.00
Taylor-Thone Christine 1.00 1.00 1.00
Bogart Rebecca 1.00 1.00 1.00
Gustafson Jonathan 1.00 1.00 1.00
Miklya Kyle 1.00 1.00 1.00
Swenson Michelle 1.00 1.00 1.00
Becker Jennifer 1.00 1.00 1.00
Torrey Claire 1.00 1.00 1.00
Ottinger Cynthia 1.00 1.00 1.00
Constantine Tonya 0.00 0.00 0.00
Aker Mary 1.00 1.00 1.00
Myhr Julie 1.00 1.00 1.00
Tellinghuisen Jody 1.00 1.00 1.00
Monson Tamara 0.00 0.00
Barker Casey Music 0.76 0.76 0.76
Edlund Anna Other 0.65 0.35 1.00 1.00
Bergslien Timothy PE 0.90 0.10 1.00 1.00
Godwin-Lemke Stacy PE 1.00 1.00 1.00
Vacancy Band 0.00 0.00
Wilcox Julia Art 0.76 0.76 0.76
Kuske Mark 0.25 0.25 0.75] 1.00
Gilbert Liisa 0.50 0.50 0.50 | 1.00
Von Barnes Amy 1.00 1.00 1.00
Peralez Lori 1.00 1.00 1.00
Parsons Linda 0.50 0.50 0.50 | 1.00
Dahl Corinne 1.00 1.00 1.00
Dean Eric 0.60 0.60 0.40 | 1.00
Brouse Jenna 1.00 1.00 1.00
Huaman Darla 1.00 1.00 1.00
Patterson Lynn 0.50 0.50 0.50 | 1.00
Hall Brandi 1.00 1.00 1.00
Kneib Amanda 1.00 1.00 1.00
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BLUFF CREEK ELEMENTARY

Staffing Allocations

District Allocations

Alternative Allocations

=
) " S| @ 2| w
£ 2 = © < ‘oo S S ] 2 © — w = -
@ | o |« o | «|w 2 2 g &8 2|12 | & i =] g > £ E| &8 &
B T T T R 2 B2z Bl |=|S|8|5|e|¢c|g|=|lz|T|@|t
; S|l g|le|le|e| @& g py A =T = = T -~ N~ - S [~ Elal=z=|lg| 8 |u| L
Last Name FirstName | € | 6 | & | 6 | 6 | & & < S|legl|la | |s|&2 | 8| &l &|l2|S8|s5|la|E|l8|EE|lE|&
Landgrebe Bradley 1.00 1.00 1.00
Woyda Kalli 1.00 1.00 1.00
Beer Kristine 1.00 1.00 1.00
FTE Used 3.00| 3.00 | 3.00 | 4.00 | 3.00 | 3.00 3.42 | 0.00|0.25| 1.50| 0.65| 1.00| 0.50 | 1.60 | 6.50 | 1.00 | 0.00 ] 0.00 | 0.00 | 0.45 | 0.00
FTE Allotted | 3.00| 3.00 | 3.00 | 4.00 | 3.00 | 3.00 3.42 - 1.50] 0.65| 1.00 | - - - - - - |050]0.80]| -
Difference 0.00| 0.00 | 0.00 | 0.00| 0.00 | 0.00 0.00 - 0.00 | 0.00 | 0.00| - - - - - - |1050]035] -
Specialist's FTE Notes:
Grand Total K-5 FTE Art 0.76 1. Specialists FTE: PE = 1.9, Art = .76, Music = .76, Band = C
FTE Used 19.00 Band 0.00
FTE Allotted 19.00 Music 0.76
Difference 0.00 PE 1.90
Other 0.00
VACANT = RED
LTS/TEMP = PURPLE
LOA = BLUE
OTHER ASGMT = PINK
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BLUFF CREEK ELEMENTARY

Other Building| Grand Total
Last Name First Name Assignment Hours/Day Hours Hours
Holm Beth Principal 8.00 8.00
Best Jane Admin Dean 8.00 8.00
Schmidt Jacqueline Principal Admin Assistant 8.00 8.00
Pharis Jennifer Building Admin Assistant 8.00 8.00
Smith Kelly Sp Ed Clerical Support 7.00 7.00
Bakke Allison Custodian - Night 8.00 8.00
Balbuena Tyler Custodian - Night Lead 8.00 8.00
Therres Roger Custodian - Head 8.00 8.00
Belling Dorothy Nutrition Services 4.00 4.00
Cison Catherine Nutrition Services 4.00 4.00
Libengood Jacqueline Nutrition Services - Site Manager 6.50 6.50
Hansen Jodi Nutrition Services 5.50 5.50
Vacancy Nurse 8.00 8.00
VACANT = RED
LTS/TEMP = PURPLE
LOA = BLUE

OTHER ASGMT = PINK
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EASTERN CARVER COUNTY SCHOOLS

2021-2022 BUDGET

CARVER ELEMENTARY (504)

Principal - Ryan Finke

2020-2021
2017-2018 2018-2019 2019-2020 Revised 2021-2022 Increase

Expenditures Actual Actual Actual Budget Budget (Decrease)
Salaries S 4,297,899 S 4,739,245 S 5,105,256 S 4,934,648 S 5,138,788 S 204,140
Employee Benefits 1,087,818 1,190,432 1,274,368 1,297,176 1,437,411 140,235
Purchased Services 145,371 165,618 166,501 149,179 147,710 (1,469)
Supplies & Materials 108,333 77,673 84,491 78,038 61,578 (16,460)
Equipment 2,259 14,426 11,331 73,087 7,573 (65,514)
All Others 1,108 1,388 2,539 2,200 2,200 -
Less LTFM Expenditures (5,725) (4,538) (19,624) (18,355) - 18,355

Total Expenditures $ 5,637,063 $ 6,184,243 $ 6,624,862 $ 6,515973 S 6,795,260 $ 279,287
Total Students 649 655 697 706 706
Spending per Student S 8,686 § 9,442 § 9,505 $ 9,229 § 9,625

Spending per Student may vary from year to year depending on enrollment, special education services and operating capital. Schools with small enrollment may

have greater fluctuations in the Spending per Student.

Employee
Benefits
21%

2021-2022 Expenditures

Salaries
76%

Enrollment as of October 1
P:;:C.acseid Grade| 2017-18 | 2018-19 [ 2019-20 | 2020-21 [ 2021-22*
2% K 105 103 132 116 113
1st 111 108 110 129 120
supplies & |_2nd 118 109 117 115 136
Materials 3rd 99 126 111 111 119
1% 4th 110 95 125 111 110
Equipment 5th 106 114 102 124 108
0% Total 649 655 697 706 706
All Others Enrollment from the MN Automated Reporting Student System (MARSS)
