Mount Greylock Regional School District School Committee
Location: MGRS Meeting Room A109 Date: September 12, 2019
1781 Cold Spring Road Williamstown, MA 01267 Time: 6:00 pm

Open Session Agenda

I.  Callto order
II.  Public comment
lll.  Approval of Minutes
A. June 13, 2019
B. June 24, 2019 (open session)
C. June 24, 2019 (joint session)
D. July 2, 2019
E. July 30, 2019 (Turf Forum)
F. August 8, 2019
IV.  Circulate Warrants
V.  Student Representative - Update
VI.  School Building Committee (SBC)
A. Building Project Update
B. Finance Sub-Committee Update
C. Leeds Submission Update
VII. Summer Program Coordinator
A. Summer Program update
VIIl.  Principal Update
A. Opening Day Students
B. Handbook VOTE
C. Open Houses
D. School Council Update/Election
E. Vision Statements Update
F. Gift from Adams Co-Op Bank (WES/LES) VOTE
IX. Director of Academic Technology and Director of Operations
A. Summer Initiatives
B. Opening Day Update technology based
X. Director of Building and Grounds
A.  Summer Update
XI. Assistant Superintendent of Business and Finance Update
A. Budget wrap up
B. FY 20 update
C. Modern Municipality Modernization Act VOTE
XII. Superintendent Update
A. Opening Day faculty and staff
B. Staffing Update



X1

XIV.

XV.

XVI.

District Level
School Based
Salary Adjustment request form
4. Course/PDP Approval and Reimbursement Request form
C. Strategic Plan
1. Mission Statement Update
2. Core Beliefs Update
D. Superintendent Model Rubric Review
1. Draft Goal Discussion

wnN =~

E. Organizational flow chart update VOTE
Trip to Puerto Rico VOTE
School Committee Master Calendar VOTE
Sub Committees
A. Policy
1. Policy IMGA Dissection and Dissection Alternatives
waive first read VOTE
2. Facility Usage forms and fees VOTE
3. Sports Concussion management policy and procedure letter of affirmation
VOTE
Sub Committee and Liaison Reports:
A. Finance
B. Phase |
C. Phaselll

D. Negotiations

E. Buildings and Grounds
F. Wellness

G. Endowments

H. Strategic Planning

XVIIl. Upcoming meetings
XVIII. Other business not anticipated by the Chair within 48 hours of meeting
XIX. Motion to move into Executive Session with intent to return to Open Session for

XX.
XXI.

vote pursuant to MGL Chapter 30A, Section 21(a)(3) to discuss strategy with respect to
collective bargaining, ESP unit, as the Chair declares that an open meeting may have a
detrimental effect on the bargaining committee

MOU for WES lead custodian/former custodial supervisor VOTE

Adjourn



Mt. Greylock Regional School District

School Committee Open Session Minutes

Date: June 13, 2019
Start: 6:01 PM
Adjourn: 8:50 PM

In Attendance:

Location:
MGRS Meeting Room A109
1781 Cold Spring Road Williamstown, MA 01267

Committee Members: Also Present:

R. DiLego K. Grady, Superintendent

C. Conry C. Desjardins, TMS

D. Caplinger E. Belastock, Dir of Academic Technology

A. Terranova T. Sears, Dir of Buildings & Grounds

S. Miller R. Wnuk, Dir of Operations

M. MacDonald, Principal of MGRS

Absent: J. Brookner, Principal of WES

J. Bergeron

A. Carter

Item Comments ‘ Motion ‘ Second ‘ Vote
Call to Order R. DiLego called the meeting to order at 6:01 PM. R. DiLego announced that Rick Paris,

resident of Lanesborough, had emailed her prior to the start of tonight’s meeting to
inform her that he would be video recording the meeting.

Approval of Minutes

May 9, 2019 - Postponed S. Miller D. 5-0-0
May 23, 2019 - Postponed Caplinger
May 29, 2019 — MOTION to approve

Circulate Warrants

Warrants were circulated for review and signatures.

Superintendent
Evaluation

R. DiLego outlined the process for this year’s Superintendent’s evaluation which is a bit
different from the standard evaluation as the Region is brand new and is developing
many of the areas/benchmarks that are usually used in developing the Superintendent
Evaluation. All acting committee members gave feedback to Dan Caplinger and he
presented those results. The committee further discussed the evaluation during this
cycle and the process moving forward for next year’s evaluation.

School Committee
Member Letter of
Resignation

R. DiLego read a letter of resignation submitted by Joe Bergeron. The committee
expressed their gratitude to Joe Bergeron for his service and wished him and his family
well as they make arrangements to move. The committee discussed the process as
outlined in the regional agreement for appointing a new member to the committee.
Applicants interested in filling the seat are urged to submit information to the District
office as soon as possible and preferably seven days prior to the meeting at which a
new member will be appointed.
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Mt. Greylock Regional School District

Principal Updates Lanesborough Elementary: K. Grady presented end-of-year updates for Lanesborough
Elementary School.

Mount Greylock: Principal M. MacDonald presented end-of-year updates for MGRS.
Williamstown Elementary: Principal J. Brookner presented end-of-year updates for

WES.
Director of Operations Moved up to occur after School Committee Member Letter of Resignation. E.
and Director of Academic | Belastock gave an update on computer-based MCAS practice testing that has been
Technology Update: taking place. Chromebooks were used in grades 3-12 during the 2018-2019 academic

year. There has been a large number of cracked chrome book screens as students have
been putting the machines in their backpacks against their text books. As a result, the
students have been testing a variety of different chrome book cases. The majority of
students favored a particular more simple case which will be ordered and rolled out in
the fall. Software alignment and merger of licenses is taking place across the District.
Interviews are taking place for a Technology and Audio Visual Specialist to support the
Director of Operations at Mount Greylock. Going forward there will be: more
educational tech collaboration between the schools, Family tech nights to engage
parents/guardians in the academic technology that we are using in the District, Summer
Ed Tech professional development for faculty and staff, and collaboration with the
District Attorney’s office regarding social media use by students. Additionally, E.
Belastock gave an update regarding the District’s technology committee which is
currently looking for more members. Discussion: The committee discussed safety and
protocols being used to protect the privacy of students, particularly younger students
who are being given access to Google Apps for Education.

Superintendent Update K. Grady presented an updated job D. Caplinger S. Miller 5-0-0
description for the Director of Academic
Technology position. 1 edit, not
included, “responsible for ensuring
equitable and appropriate access to
technology and assistive technology
based on diverse needs and learning
styles of all students.” MOTION to
accept the updated job description for
the Director of Academic Technology as
amended by the Superintendent. K.
Grady spoke to wrapping up the end-of-
year including heading up the
evaluation process for staff at LES.
Summer work will be taking place at
MGRS and as a result some staff
members will be moving offices over
the summer. Landscaping will be taking
place to correct some of the areas on
campus where the plants have died.
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Mt. Greylock Regional School District

The Berkshire County House of
Corrections will be coming in to perform
work over the summer. Discussion of
other custodial summer priorities and
scheduled coverage. K. Grady updated
the committee on educational summer
programming that will be taking place at
each of the elementary schools as well
as some programming at the Boys and
Girls Club and Camp Russell. All staffing
needs have been met for the summer
program. Work continues on strategic
planning, including working on
parent/guardian engagement and how
to get community members more
involved in the strategic planning
process.

Building and Grounds
Update

K. Grady introduced Tim Sears as the
District’s new Director of Buildings &
Grounds. T. Sears gave an update on
the work he has been doing within his
first ~2 weeks with the District. That
includes consolidation of District-wide
service contracts. Over the summer,
the gym floors will be re-done at all
three schools and all schools will be
moving to all green products. T. Sears
also spoke to some training gaps he has
found within the District and he is
working to address those. T. Sears also
spoke to the need to address a District-
wide storage problem.

R. Wnuk presented a proposed project
to update lighting to LED at
Williamstown Elementary School. The
committee discussed cost-savings and
payback. WES would be the last school
in the District to transition from
fluorescent lighting to LED. MOTION to
accept the project proposal as
presented by the Dir of Operations at
the cost of $136,920. Discussion of
looking into where the funding would

A. Terranova

S. Miller

5-0-0
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Mt. Greylock Regional School District

come from and whether it would be
possible to fund this project through an
interest free loan program where the
cost of the upgrade would be added to
the electric bill until such time that the
energy savings from the upgrade paid it
off over time. D. Caplinger suggested
amending the motion to approve the
distribution of up to $117,616 to be
spent out of the FY19 budget which
deducts the amount of anticipated cost
savings from the cost of the upgrade.
The amendment was accepted.

Building Use / Rental Fee | The committee reviewed a proposed Building Use / Rental Fee Schedule. Currently the
Schedule rates listed are higher than they have historically been. Discussion regarding rates in
correlation to wear and tear and upkeep of the facilities including the gymnasium floor.
R. DiLego noted that they fee schedule listed is from a sample form that was worked on
by J. Bergeron and J. Nopper. Discussion regarding potential fees for cafeteria staff,
custodial staff, or A/V Tech staff and/or use of related equipment. The committee and
Superintendent further reviewed and discussed the language within the fee schedule.
K. Grady will review usage fees with the Administrative team and will bring forward an
updated version to the committee in July for a vote.

Email Discussion R. DiLego reviewed a suggestion with the committee from Legal Counsel that each
member begin using a school-based account in order to achieve a smoother archival
process for all committee-related emails. All emails should include the District Office
Manager as she is the Keeper of Records. S. Miller suggested creating an address that
would go to all committee members as well as each school-based email. D. Caplinger
suggested that if a community member emails you personally that you should forward
that message to your school account and reply from there.

Business Manager Update | R. DiLego stated that a contract has not yet been signed. However, we are hopeful to
have a signed contract soon.

Finance Subcommittee D. Caplinger stated that work is in D. Caplinger A. Terranova | 5-0-0
Report progress to close out the fiscal year. In
general, the District looks to be in good
shape. Discussion of line item transfers
that were previously reviewed by the
Finance Subcommittee. Motion to
approve the list of line item transfers
related to this fiscal year 19 budget as
presented. Discussion regarding grants

funding.
Capital Gift Phase | D. Caplinger gave an update regarding Phase | subcommittee’s latest efforts to find a
Subcommittee Update suitable existing property to house the District office. D. Caplinger commented on the
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difference between the list price of those properties vs. the actual price that it would
take for those properties to be brought to code in order to suffice as the District Office
space. D. Caplinger thanked T. Sears and C. Conry for their input in this particular area.

Capital Gift Phase Il Discussion regarding updates from the Phase Il subcommittee. The committee
Subcommittee Update discussed the need for increased communication due to all of the moving pieces on the
MGRS campus: As a result of the building project, hydro-seeding has taken place in an
area that will eventually be torn up as a part of the Phase Il updates planned for the
campus. D. Caplinger reported on community feedback presented on health and safety
concerns regarding the artificial turf field as opposed to a natural turf field. D.
Caplinger stated he feels the subcommittee has done due diligence in weighing the
advantages and disadvantages of an artificial vs. a natural turf field.

Policy Liaison Update Discussion regarding a recent Policy update mailing from MASC. K. Grady stated she
would make sure a copy was sent to S. Miller and asked him to be sure to subscribe to
the MASC mailing lists to ensure he receives those updates going forward. Discussion
regarding updating procedures to coincide with the updated policies.

Summer Retreat The school committee needs to pick a date and set an agenda for their annual summer
Discussion retreat. Tentatively: August 2" from 12-4:30
Adjourn Motion to adjourn to Executive Session | S. Miller D. Caplinger

with no intent to return to open session
per MGL Chapter 30A Section 21(a)(3)
to discuss strategy with respect to
litigation (LES Principal) an open
meeting would have a detrimental
effect on the litigating position of the
District, and MGL Chapter 30A Section
21(a)(2) to conduct strategy in
preparation for contract negotiations
with non-Union personnel
(Superintendent and Administrators)
and contract negotiations with non-
union personnel (Superintendent) and
the Chair so declares.

Miller — AYE, Caplinger — AYE, DiLego —
AYE, Conry — AYE. Terranova stepped
away from the meeting room and did
not vote.

The committee entered Executive
Session at 8:50 PM

Respectfully Submitted,
Jonathan Nopper
Mount Greylock Minutes Recorder
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School Committee Open Session Minutes

Date: June 24, 2019
Start: 4:30 PM
Adjourn: 5:20 PM

Mt. Greylock Regional School District

Location:

MGRS Meeting Room A109

1781 Cold Spring Road Williamstown, MA 01267

In Attendance:

Committee Members: Also Present:

R. DiLego, Chair Kimberley Grady, Superintendent

D. Caplinger

C. Conry

A. Terranova

S. Miller

Absent:

A. Carter

Iltem Comments ‘ Motion ‘ Second ‘ Vote
Call to Order Meeting called to Order by R. DiLego at 4:30 PM
Circulate Warrants Warrants were circulated.
Motion to enter into Motion to enter into Executive Session D. Caplinger S. Miller 5-0-0

Executive Session with
intent to return to Open
Session

with intent to return to Open Session
per MGL Chapter 30A Section 21(a)(2)
to negotiate a contract with the
Superintendent, strategy with respect
to negotiating with union personnel
(teachers); per MGL Chapter 30A,
Section 21(a)(3) to discuss litigation with
regards to personnel (LES Principal; per
MGL Chapter 30A Section 21(a)(4) to
discuss strategies with regard to school
safety and the chair so declares.

Roll Call Vote: Miller — AYE, Conry —
AYE, DiLego — AYE, Caplinger — AYE,
Terranova - AYE

The committee entered Executive
Session at 4:31 PM and returned to
Open Session at 5:07 PM
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Phase Il Teacher Contract | MOTION to accept. S. Miller C. Conry 5-0-0
and Full Contract Discussion: None.
Superintendent Contract MOTION to accept. D. Caplinger S. Miller 5-0-0
Discussion: None
Business Manager MOTION to accept. S. Miller D. Caplinger | 5-0-0
Contract Discussion: None
Policy BBBE Unexpired The committee had the municipal copy | D. Caplinger S. Miller 5-0-0
Term Fulfillment Update on file, not the Regional. The language
in this updated policy comes directly
from the Regional Agreement. R.
DiLego read the updated policy aloud to
the committee. MOTION to accept.
Discussion: None.
Approval of Job K. Grady reviewed the updated job A. Terranova S. Miller 5-0-0
Description: Instructional | descriptions with the committee.
Technology Media Discussion regarding the positions.
Specialist MOTION to accept. Additional
Discussion: None
Approval of Job Motion to accept. S. Miller A. Terranova | 5-0-0
Description: Library
Media Specialist
Carpet replacement in K. Grady reviewed a proposal to replace | D. Caplinger S. Miller 5-0-0

WES main office; use of
endowment funds

the existing carpet in the Williamstown
Elementary main office at the cost of
$18,735. This expense would be paid
out of the existing budget if possible
with the possibility of using endowment
funds from WES. MOTION to approve

Email Policy Legal Opinion

R. DiLego presented a legal opinion from the Dupere’s which states that the District
should determine a written policy regarding school committee emails. The committee
gave thanks to R. Wnuk for setting up the new school committee emails under the

mgrhs.org domain.

MASC Join Conference -
Informational

Discussion regarding the upcoming MASC joint conference and the deadline for early

bird pricing.

Adjourn

MOTION to adjourn.

| s. Miller

‘ D. Caplinger | 5-0-0

Respectfully Submitted,

Jonathan Nopper

Mount Greylock Minutes Recorder
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Joint School Committee Meeting with Selectboards: 6/24/2019

Mt Greylock School Committee Meeting called to order at 5:33pm

Present: From MtG: Regina, Dan, Al, Christina, Steve; also present Kim

Also present: Lanesborough Selectboard (3 members) and Williamstown Selectboard (5 members).
Candidates speak.

First: Mr Kapiloff, then statement of Mr. Art read by wife as he was out of town and handed in his letter
after the initial packet went out. Other three candidates were not present.

Slate accepted: moved by moderator Adam, seconded by Steve, passes unanimously.
Discussion on candidates.

Questions asked of Mr Kapiloff as the only candidate present; candidates were not told were going to
have the ability to answer questions.

Discussion closes at 6:22

First vote: 6 for Mr Kapiloff, 7 for Mr Art (13 members present, but need 8 for majority as sum of
members of the three committees is 14 or 15, depending on whether or not we still count the vacant
seat). For Kapiloff: From Lanesborough: Hank Sayers, John Goerach, from Mt Greylock: Regina DiLego,
from Williamstown: Jeffrey Thomas, Andrew Hogeland, Hugh Daley. For Art: From Lanesborough:
Gordon Hubbard, from Mt Greylock: Dan Caplinger, Steven Miller, Christina Conry, Al Terranova, from
Williamstown Jane Patton, Anne O’Connor.

Selectman Daley remarks that the deciding factor for him (he had previously remarked both of the two
candidates above were great, gave a slight edge to Mr Kapiloff) now was that the school committee
voted for Mr Art 4-1.

Second vote: Mr Kapiloff 3, Mr Art 10; Hank Sayers, Hugh Daley and Andrew Hogeland changed their
votes from Kapiloff to Art, the other votes were the same.

Al moves to adjourn, Steve seconds, passes unanimously at 6:25pm.



School Committee Open Session Minutes

Date: July 2, 2019
Start: 5:02 PM
Adjourn: 5:04 PM

In Attendance:

Mt. Greylock Regional School District

Location:

MGRS Meeting Room A109

1781 Cold Spring Road Williamstown, MA 01267

Committee Members: Also Present:

R. DiLego, Chair Kimberley Grady, Superintendent

D. Caplinger Andrea Wadsworth, Assistant Superintendent of

J. Art Business & Finance

A. Terranova

S. Miller

Absent:

A. Carter

C. Conry

Item Comments ‘ Motion ‘ Second ‘ Vote
Call to Order Meeting called to Order by R. DiLego at 5:02 PM

School Building
Committee Slate
Discussion

K. Grady reviewed the School Building S. Miller
Committee slate and outlined the
necessary updates being proposed for
the slate by reading the proposed
updated membership aloud to the
committee. MOTION to accept the
school building committee slate as
presented.

D. Caplinger | 5-0-0

Adjourn

MOTION to adjourn. S. Miller

D. Caplinger | 5-0-0

Respectfully Subm
Jonathan Nopper

itted,

Mount Greylock Minutes Recorder
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Mt. Greylock Regional School District

School Committee Open Session Minutes

Date: July 30, 2019 Location:
Start: 6:00 PM MGRS Cafeteria
Adjourn: 8:36 PM 1781 Cold Spring Road Williamstown, MA 01267

In Attendance:

Committee Members: Also Present:

R. DiLego, Chair Kimberley Grady, Superintendent

D. Caplinger John Skavlem, Chair Phase Il Subcommittee

J. Art Justin Robertshaw, Traverse Architects

A. Terranova MGRS Faculty & Community Members

C. Conry participating in the forum

A. Carter

Absent:

S. Miller

Item Comments ‘ Motion Second ‘ Vote
Call to Order Meeting called to Order by R. DiLego at 6:00 PM

Public Forum Discussion R. DiLego outlined the procedural

on Phase Il Turf Fields aspects of how a community forum
differs from a standard school
committee meeting. Each speaker
electing to make public comment may
speak and interact with the committee
upon being recognized by the Chair.
The committee first called upon John
Skavlem, Chair of the Phase II
Subcommittee. Mr. Skavlem outlined
the work of the subcommittee and
explained the work, research and
outreach which led to the
subcommittee’s recommendations to
the full committee.

The second presenter was Justin
Robertshaw from Traverse Architects.
Once Mr. Skavlem and Mr. Robertshaw
concluded their presentations, faculty
and community members in attendance
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engaged in conversation with questions
and comments concerning artificial and
organic turf fields.

Future Meetings: The School Committee Summer Retreat will be held on August 2™ beginning at Noon.

Adjourn MOTION to adjourn. | D. Caplinger | s. Miller | 6-0-0

Respectfully Submitted,
Jonathan Nopper
Mount Greylock Minutes Recorder
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Date: August 8, 2019

Start: 6:00 PM
Adjourn: 9:02 PM

In Attendance:

Mt. Greylock Regional School District

School Committee Open Session Minutes

Location:

MGRS Meeting Room A109
1781 Cold Spring Road Williamstown, MA 01267

A. Terranova

Committee Members: Also Present:
R. DlLego Kimberley Grady, Superintendent
D. Caplinger A. Wadsworth, Assistant Superintendent for
C. Conry Business & Finance
J. Art Rob Bradley, LES Teacher
S. Miller Marsha Vinnette, LES Teacher

Mary MacDonald, Principal MGRS
Nolan Pratt, Interim Principal LES

Absent: Lindsey Von Holtz, Dir of Athletics & Co-
A. Carter Curricular Activities
J. Skavlem, Phase Il Chair
Iltem Comments | Motion | Second | Vote
Call to Order This meeting of the Mount Greylock Regional School Committee was called to order by

R. DiLego at 6:00 PM

Public Comment

Dave Armet, Resident and Parent of a MGRS student. Mr. Armet spoke to the athletic
fields updates. Mr. Armet stated that the goal of Phase Il updates should be to have
more useable/playable fields to benefit the student body. Mr. Armet spoke to some of

the concerns that have been brought up by community members regarding the
environmental impact of the turf fields that are being proposed.

Reorganization of School
Committee

Appoint Records Access Officer: S. Miller
appoints S. Vigiard to be the Records Access
Officer. Seconded by A. Terranova.
Unanimous Roll Call Vote

S. Miller

A.
Terranova

6-0-0

Chair: R. DiLego nominated to be Chair by S.
Miller. Unanimous Roll Call Vote.

Vice Chair: S. Miller nominates D. Caplinger
seconded by A. Terranova. Unanimous Roll Call
Vote

Secretary: D. Caplinger nominates S. Miller
seconded by A. Terranova. Unanimous Roll Call
Vote.
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Subcommittee Reorganization Appointment:
Finance Subcommittee: Dan Caplinger, Jamie Art,
Regina DiLego

School Building Committee: Move to approve the
slate as presented. D. Caplinger, Seconded by S.
Miller. 6-0-0

Policy Subcommittee- C. Conry, Chair, S. Miller, A.
Carter

Negotiations: D. Caplinger, R. DilLego, J. Art
Phase I: D. Caplinger, R. DiLego, C. Conry, Perri
Petricca and Rita Coppola-Wallace

Phase II: D. Caplinger, S. Miller, A. Terranova, J.
Skavlem, Bill Auger, Lindsey Von Holtz, and two
student representatives

Circulate Warrants

Warrants were circulated for signature

Appointment of Motion to appoint D. Narey as Treasurer and B. S. Miller D. 6-0-0
Treasurer and Assistant Rondeau as Assistant Treasurer. S. Miller, Caplinger
Treasurer Seconded by D. Caplinger
Approval of Minutes May 9, May 23, and August 2, 2019: S Miller/A. S. Miller A. 6-0-0
Terranova. Discussion: Al commented on the Terranova
excellent minutes Regina completed for the school
committee retreat on August 2, 2019. 5-0-1 —Art
Abstains
June 13, June 24, and July 2 were Postponed
Approval of 6" grade This agenda item pertains to Lanesborough A. J. Art 6-0-0
Cape Cod Elementary School only. Rob Bradley and Marsha | Terranova

Fundraising/Trip

Vinnette presented fundraising proposals for the
2020 Cape Cod trip. The trip will be May 26-29,
2019. Fundraising: Magazine launch, candy bar
sale, flower sale, penny war and dance-a-thon.
Corporate sponsor letters will be sent in January
and there is a spaghetti dinner proposed if parents
are available to do so. The Candy bar sale; the
school gets 40% of profits and 50% of profits from
the flower sale. R. Bradley stated that MGEA
usually makes a donation for students who require
financial assistance in order to participate. The
chaperones are fully comprised of teachers and a
nurse. MOTION: to approve the trip and
fundraising activities. AT/JA 6-0-0.
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Discussion of Spanish
Department Trip to
Puerto Rico

K. Grady stated that she would like to send this
field trip proposal to legal counsel to make certain
that there are no concerns regarding this
overnight travel proposal. A. Kirby and M.
MacDonald stated that money for this trip would
start being collected in January and the hope is to
let families know details as soon as possible.
Discussion regarding a recent field trip from MGRS
that went through the Canadian Rockies.
Discussion regarding if the proposed trip to Puerto
Rico falls under the umbrella of a school-
sponsored trip. As a school-sponsored trip, any
issues that may arise would fall on the District’s
insurance. A. Kirby presented the proposed trip to
Puerto Rico. The trip would take place over April
2020 vacation. All trip highlights relate back to the
Spanish curriculum at MGRS. R. DiLego asked
what would be required of the student’s
educationally during the trip as the trip is longer
than the school vacation scheduled in April. A.
Kirby provided details of the itinerary and noted
that all tours will be conducted in Spanish. A.
Terranova spoke to the liability to the District as it
relates to the current unrest in Puerto Rico.
Chaperones would be determined by the number
of students who sign up and is outlined in the
proposal (for example for 15 students, two
chaperones are included). Fundraising options
have not currently been looked into. M.
MacDonald presented some history regarding how
these types of trips have been planned for in the
past and how students have worked to pay for
them previously. Discussion regarding providing
students equal access to this trip should it be
approved by the Committee. D. Caplinger
outlined what he would like included in these
types of proposals if the ultimate goal is to begin
offering them as enrichment to the curriculum;
including vetting out the liability factors,
fundraising and equal access for all students, opt
out process for students who choose not to go.
Ms. Kirby will bring the committee’s feedback
back to the Department so this proposal can be
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brought forward in the future. D. Caplinger
mentioned the possibility of the SEE-Fund being
an option for providing equal access to all
students.

Athletic Director Update | L. Von Holtz gave an update on athletic and co-curricular activities including the number
of students that participate in the offerings at MGRS. In 2018/19, 68% of the MGRS
student body participated in athletics and 41% participate in co-curricular activities. Ms.
Von Holtz spoke specifically to questions the committee asked regarding baseball and
football. Ms. Von Holtz also spoke to recent issues with playing time, scheduling, and
rain outs, and cooperation with other local high schools. Discussion regarding baseball-

specifics.
Principal Update K. Grady spoke to the committee having recently S. Miller D. 6-0-0
received updated/draft student-parent handbook. Caplinger

N. Pratt spoke to updates to the Lanesborough
Elementary handbook. Some re-wording will be
taking place such as “discipline matrix” being
replaced along with the Code of Conduct. The
handbooks will be teasing out bias-based incidents
vs. bullying incidents. The vision statements will
receive feedback from school councils and faculty.
The mission statement is being reviewed by the
Strategic Planning committee. M. MacDonald
spoke to updates within the MGRS handbook.
Some updates have already taken place regarding
the language. Most recently, the school councils
have been changing the wording within the area
of dress code. M. MacDonald noted that legal
counsel last reviewed the handbook two years
ago. Last year, faculty updated the areas
pertaining to academic integrity. The handbook
has also changed substantially due to the opening
of the new building and the changes that have
taken place as a result of that. The handbooks will
be ready to go for September and the start of
school. D. Caplinger noted with appreciation the
changes relating to attendance that have been
added since the school committee last reviewed
the MGRS handbook. M. MacDonald gave a brief
update regarding the schedule.

Acceptance of Gift: A. Wadsworth noted that the
District office is going to create a form which will
capture any criteria for a gift that is given to
MGRSD. This will allow for more transparency and
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more public acknowledgement. A. Wadsworth
also noted the process for creating accounts for
gifts and ear marking them for the appropriate
department or budget line if the gift is specific to a
particular area. M. MacDonald spoke regarding
the gift from the Alice Shaver Foundation which
annually gives a gift in the amount of $5,000 to
MGRS. The gift is meant to be used toward
student programming specifically. MOTION:
move to accept the gift with thanks. S. Miller / D.
Caplinger 6-0-0.

Superintendent Update MOTION to authorize Treasurer to borrow: That D. S. Miller 6-0-0
the District Treasurer is hereby authorized, under | Caplinger
the provisions of General Laws, Chapter 71,
Section 16(g) as amended by Chapter 134 of the
acts of 1972, and with the approval of the Chair
and District Committee, to borrow money from
time to time in anticipation of revenue for the
fiscal year beginning July 1, 2019, and to issue a
note or notes therefore, payable within one year,
and to renew any note or notes as may be given
for a period of less than one year in accordance
with General Laws, Chapter 44, Section 17. D.
Caplinger/S. Miller VOTE: 6-0-0

Liaisons: Christina Conry for Elementary and Al
Terranova for High School Wellness. Strategic
Planning will remain Steve and Regina. B&G: D.
Caplinger. Endowments: C. Conry covering LIFE,
A. Carter covering WESE and C. Caplinger covering
SEE Fund. A. Terranova was added as a B&G

liaison.
Creation of Revolver Accounts: MOTION: Create | D. S. Miller 6-0-0
Donations revolver account MGL Chapter 71, Caplinger

s.37a; Special Ed tuition revolver account MGL
Chapter 76, s.12b(0); and Facilities Use revolver
account MGL Ch71, s. 16r. D. Caplinger/S. Miller

6-0-0
Approval of Master The Master Calendar S. Miller/A. Terranova S. Miller A. 6-0-0
Calendar Discussion: The Town public meeting dates will be Terranova

added. CPR updates will be given in February. K.
Grady requested that the enrollment update be
moved to the November meeting. MOTION: S.
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Mt. Greylock Regional School District

Miller moves to amend the master calendar as
recommended by the Superintendent. S. Miller/
Seconded by J. Art. 6-0-0

Approval of School The school committee came up with four over- D. C. Conry 6-0-0
Committee Goals arching goals during the school committee retreat | Caplinger
on August 2, 2019 to be followed and worked on
through the 2019-2020 academic year. Discussion
regarding the wording of those goals as it relates
to key components, action items and measurable
outcomes. D. Caplinger noted that the goals of
the school committee would rightly be the least
granular but would set the tone for the more
detailed Superintendent’s Goals, Administrator’s
Goals, etc. K. Grady will explain the alignment
between the school committee’s goals and the
data that the Superintendent and Administrators
will provide within the context of their own goals
as they are set. School Building Committee and
Project Counsel will be added as a measure for
Goal 3. MOTION: Move to accept the goals and
related objectives as presented and amended.
D.Caplinger/C. Conry 6-0-0

Electronic Packet The committee discussed electronic packet
Discussion distribution to the committee as well as a
potential new process for uploading the meeting
packet to the website. Discussion regarding if the
packet could be uploaded before or after the
meeting.

Subcommittee Reports Finance: D. Caplinger spoke to work that will be taking place after recently meeting and
planning with A. Wadsworth, Assistant Superintendent of Business & Finance

School Building Committee Update: K. Grady spoke to activities that have been
cancelled due to warranty work that has been taking place on the new building
throughout the summer. There is a plan in place to finish the work prior to the start of
school. The carpets needed to be replaced and outside walkways needed to be repaired
due to frost heaves that occurred over the winter. The sidewalk work will be completed
by the first part of next week. Some of the landscaping will be cleaned and replaced as
much of the landscaping has not survived. The project subcontractors have assured us
that the work will be completed, school will be able to open on time, and the final
delivered product will last the test of time. Planning will take place in order to open the
building during the last week of August for tours. A ribbon cutting event will be
planned.

Policy: The newly organized policy subcommittee will be meeting, organizing, and will
be addressing/updating the Facilities use form and fee schedule.
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Mt. Greylock Regional School District

Negotiations: Negotiations are fully completed. There is a small discussion to resolve
an issue with one particular individual.

Phase I: D. Caplinger stated that the subcommittee has come to the conclusion that
building a space on the high school campus remains the best and most affordable
option. The subcommittee has decided to divide what was one building into two. One
for District office and attic storage and the other for facility storage needs. Bid
documentation is being completed for this plan in order to bring forward to the full
committee for approval.

Phase II: J. Skavlem gave an update from the Phase Il subcommittee which meant
earlier today. Bids will go out two weeks from now. There will be a pre-bid meeting on
August 27th and any questions from the pre-bid meeting will be answered by August
30th. Final bids will be received back by September 4. An FAQ sheet was developed
based on community input. The track will be an add/alternate during this bid process.
Discussion regarding synthetic turf vs. grass fields. L. Von Holtz commented on new
MIAA guidelines as it relates to the fields and potential playing time. K. Grady spoke to
changing the athletic policies to mirror those of MIAA. Discussion regarding the
wording of the draft FAQ that is in progress.

Phase Il Field Discussion D. Caplinger requested to hear from members of No Vote No Vote N/A
the committee who are not on the subcommittee.
R. DiLego read a statement provided by
committee member Ali Carter who could not
make it to the meeting in person. A. Carter’s
statement outlined issues and concerns which
amounted to reasons as to why she would be
uncomfortable with moving forward with a
synthetic turf field. A. Terranova reflected on the
forum that recently took place. He feels many of
the questions that are being asked were answered
at the forum and spoke in favor of moving forward
with the turf field. J. Art expressed that he
appreciates the dialogue with the community that
has been taking place regarding what is in the best
interest for the school and what is in the best
interest for students. J. Art feels that there are a
lot of unknowns regarding the concerns and the
environmental sustainability of the proposed turf
fields; specifically when it comes to future
potential run off and how that may impact the
water supply. J. Art also expressed wanting to
determine cost before making a final
determination. He expressed digging deeper into
the impacts of the project once numbers were in
hand. C. Conry echoed A. Carter’s concerns over
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environmental impact. C. Conry also asked if
there would be any potential impact if athletes
from other towns/leagues would refuse to play on
a turf field. L. Von Holtz commented that athletes
already play on turf fields at other locations and
she feels there is a preference in some cases to
play on turf. Athletes can purchase different
cleats to wear on artificial turf vs. natural fields
but it is not a necessity. PHS and THS in Pittsfield
play on turf currently at Berkshire Community
College. Hoosac Valley plays on a turf field at
MCLA. J. Skavlem and D. Caplinger spoke to the
drainage that is being proposed as part of the turf
field that would address the concerns for MGRS-
specific drinking water. In terms of a natural grass
field, it would be best practice to irrigate the fields
which would be difficult on our property due to
MGRS being on a well. K. Grady stated that she
would follow up with Keller and the company that
tests our water in order to get more information
on how a synthetic turf field may impact the water
supply at MGRS. K. Grady commented that
UMASS students could come in and take soil
samples. The Dir of B & G will follow up in order
to get these soil samples completed. K. Grady
spoke to the conditions of the current natural
fields and work that will take place in order to get
them into a better condition for athletics in the
coming months which will assist in the interim
time frame while the phase Il updates are still
being discussed and implemented. D. Caplinger
cited research that states adverse health affects
from turf fields is unlikely. D. Caplinger further
stated some surrounding areas that have moved
forward on turf field projects; and also reviewed
some positive reviews from those communities
regarding increased playing time; increased
competition and more outdoor programming as
well as some feedback from areas that have turf
on how sustainable those fields have been.

Other Business Not
Anticipated within 48
Hours of meeting

None
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Mt. Greylock Regional School District

Adjourn to Executive Motion to enter into Executive Session with intent | D. S. Miller 6-0-0
Session to return to open session pursuant to M.G.L. Caplinger
Chapter 30A, Section 21(a)(3) to discuss strategy
with respect to collective bargaining, ESP unit, as
an open meeting may have a detrimental effect on
the bargaining of the committee and the chair so
declares

Unanimous Roll Call Vote. The committee entered
Executive Session with no intent to return to open
session at 9:02 PM.

Respectfully Submitted,
Jonathan Nopper
Mount Greylock Minutes Recorder
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Summer Program 2019

Christin Gingras
Summer Proeram Coordinator
)




Extended Ye
Programs

Total Program Enrollment

5/ Students

WES Enrollment

27 Students

LES Enrollment

20 Students

Recreational Therapy Enrollment

7 Students

al

e Williamstown Elementary
o Tutoring Program

o  Multi-Grade Summer Program

e Lanesborough Elementary

o Tutoring Program
o  Multi-Grade Summer Program
e Recreational Therapy Programs

Transition Program (Boys & Girls
Club)

Traditional Recreational Therapy
(Camp Russell)




P]"O orams at WE S & LE S Activities included...

Planting Marigold seedd

e This summer, WES and LES Decorating birdhouses. |

each hosted a 5-week summer Making bird feeders.
program for qualifying Walking Water Science
students, for the purpose of Experiment.
preventing significant e Color mixing.
regression of skills throughout e Ocean foil painting.

the extended summer vacation.

e Throughout the course of this
program, students worked to
maintain academic, behavioral
and social skills.

e A variety of exciting art and
STEM activities which
corresponded with our weekly
themes where incorporated to

maximize student engagement.



Tutoring Programs at WES & LES

WES & LES Tutoring Program & Related Services

e In addition to the 5-week multigrade programs, WES &
LES also each included a 4-week tutoring program for
students requiring support in academics and related
services. Students attending this program worked hard
toward maintaining their academic, fine-motor, gross
motor and speech & language skills throughout the
summer months.




Recreational Therapy

Programs




Transition Program at The Boys & Girls Club

e In partnership with the Pittsfield Boys & Girls Camp Russell -- Recreational Therapy
Club, several of our students participated in the
Transition Program located at the Boys & Girls e Also in partnership with the Boys & Girls
Club. The focus of this program was to work on Club, several of our students participated in
a variety of life skills and vocational skills in the Recreational Therapy Program located
order to prepare students for life after high at Camp Russell. The focus of this program
school. was social emotional learning, and

e Some of the activities offered to students during relationship building.
this program included: Woodworking and e  Students participated in a variety of

recreational activities throughout this
summer program including: swimming,
boating/tubing, adaptive water skiing, and
outdoor games.



Many Thanks!

To the amazing staff that made this summer program a

success for all of the students involved.




WES Handbook 2019-2020 Revisions/Additions

Below is a list of the things that were changed or added from last year’s edition of the handbook:

Code of Conduct is renamed Community Expectations

Offense renamed incident in rubric

Discipline renamed response

Bias-Based Incident policy and reporting form added to appendices
New staff names added to directory portion



Mount Greylock Regional School
1781 Cold Spring Road

3 Williamstown, MA 012467
a- 413-458-9582
L FAX (413) 458-9581
Y2y www.mgrhs.org
@MGMounties
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Areas to consider while looking at Mount Greylock’s Student and Family Handbook
Changes to the AY2020 Handbook include:

- A clarification that absences due to illness will optimally be confirmed with a note
from a medical professional (p. 12)

- The addition of a response matrix for addressing infractions regarding academic
integrity that will accompany re- education regarding academic integrity. (p. 16)

- Minor edits and simplification of the Dress Code (p.17)
- Minor edits to electronic device (cell phones, et. al.) use in school — what is and is not

acceptable. (p. 70)

Pagination will be reviewed and corrected as need once the Handbook is approved.

Mary MacDonald
Principal
mmacdonald@merhs.org
413-458-9582, ext. 1013

The Greylock Way ~ Integrity, Responsibility, Perseverance


http://www.mgrhs.org/
mailto:mmacdonald@mgrhs.org

COMMUNITY

BANK

August 29, 2019

Mr. Nolan Pratt

Lanesboro Elementary School
188 Summer Street
Lanesboro, MA 01237

Dear Mr. Pratt,

This year, Adams Community Bank is celebrating its 150" year of serve to our communities. One of our
core values is to Support and Promote our Community. Supporting the education of our local youth is
one of the key ways we do this.

As part of our celebration of the 150" milestone, we are offering a $150 gift certificate to each grade in
the elementary schools in the towns where we have branches. The gift certificates are redeemable at
local school supply vendor Cascade School Supplies, Inc.

We are happy to be giving $1,200 in gift certificates to Lanesboro Elementary School. Please reach out to
Maureen Baran at (413)749-1171 or mbaran@adamscommunity.com to set a day and time that would
be convenient for us to deliver your gift certificates and catalog.

The Officers and Staff of Adams Community Bank wish you a wonderful school year and we thank you
for all that you do for your students.

Sincerely,
%L&/, 2/ ) 1869-2019

- /2 . aaiiis
Charles P. O’Brien _
President & CEO B A N K

Celebrating

150

Member FDIC
Member DIF

PO BOX 306 | 2 CENTER STREET | ADAMS, MA 01220 | 413.743.0001 | 413.743.7645 fAx | adamscommunity.com
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PO BOX 306 | 2 CENTER STREET | ADAMS, MA 01220 | 413.743.0001

COMMUNITY

A N K

August 29, 2019

Ms. Joelle Brookner
Williamstown Elementary School
115 Church Street
Williamstown, MA 01267

Dear Ms. Brookner,

This year, Adams Community Bank is celebrating its 150" year of serve to our communities. One of our
core values is to Support and Promote our Community. Supporting the education of our local youth is
one of the key ways we do this.

As part of our celebration of the 150" milestone, we are offering a $150 gift certificate to each grade in
the elementary schools in the towns where we have branches. The gift certificates are redeemable at
local school supply vendor Cascade School Supplies, Inc.

We are happy to be giving $1,200 in gift certificates to the Williamstown Elementary School. Please
reach out to Maureen Baran at (413)749-1171 or mbaran@adamscommunity.com to set a day and time
that would be convenient for us to deliver your gift certificates and catalog.

The Officers and Staff of Adams Community Bank wish you a wonderful school year and we thank you
for all that you do for your students.

Sincerely,

o 25, T

Charles P. O’Brien

President & CEO B A N K)

Cek5mtzng

5 Yyears

| 413.743.7645 rax | adamscommunity.com



Technology @ Mount
Greylock RSD

Eileen Belastock, Director of Academy Technology
t

Rob Wnuk, Director of Operations

Sept 2019



Opening Day Update - -

e Digital Literacy and Digital Citizenship
Copyright Laws and Fair Use
Acceptable Use Policy

Online Professionalism
Communication and Public Records
Non-District Owned Devices

Streamlined Acknowledgment Forms!




Opening Weeks Update *

8th Grade Chromebook Distribution
District Software Licenses
Follett Library System

EdTech Collaboration between Schools




d} Looking Forward

Vertical and
Horizontal
Alignment of
Instructional
Practices
relating to ISTE
Standards

Parent Tech
Nights On
Data Privacy,
Screentime,
Online
Practices

Curriculum
Embedded
Digital Literacy
and Computer

Science Skills
(DLCS)




Summer Project Update ‘19

WES

Remove oil tank

Green Cleaning Products/ Floor Finish

Re-Finish Gymnasium Floor

Edging on Sidewalks / Curbs

Trim Trees and Shrubs

Maintain Front Gardens

Remove Trees and Shrubs by Back Entrance / 10 Yards Certified Mulch
Install Chess Tables Outdoors

New Carpet, Baseboard / Main Office and Conference Room
Paint Door Trim / Office and Conference Room

Hire Summer Help (2)

Paint Main Hallway (Sherriff's Dept)

Mulch Playground

Electronics Removal / Pick-Up

Hood Suppression System Testing and Maint

Elevator Inspection / Lift

Alarm Testing and Maint

Sprinkler Testing and Maint

Perfect COI Inspection



LES

New Fencing, Screening and Gates / Generator and Trash
Green Floor Products / Floor Finish

Reduce Fire Load 10 %

New Padding in SPED Room

Install 6 Cases of New Ceiling Tiles

New 40’ Storage Container

Thin and Mulch Trees Shrubs Gardens / Flag Pole Area too
Install New Water Heater and Lines

New Water Main Valve

Install 2 Bottle Filling Stations!

Paint Gymnasium / Sherriff’s Dept

Paint Gymnasium Trim / Sherriff’s Department

Re-Finish Gym Floor

Electronics Removal / Pick-Up

Install New Water Softener

Pump Sewer

Pump Tight Tanks (2)

Alarm Testing

Sprinkler Testing and Maint

Hood Cleaning

Hood Suppression System Testing and Maint



Mt Greylock High School

Remove Trees

New Water Flow Switch

Pump Grease Trap

New Carpets (14,500 Ft sq) / Keep Journal for Hours Spent
New Side Walks / Entry way Drain

Parking Lot Striping / More Parking

Safety Training / Fire / Blood Bourne Pathogen
Lock Down Fire Road

Order / Install New Door Sweeps and Thresholds
Hood Cleaning

Fire Suppression System Cert

Fire Alarms Testing Cert

Sprinkler Maint and Testing / Cert

Split Seeding / Front Sides and Back around School
Countless Field Meetings Natural and Synthetic
Perfect COI Inspection

Reduce Fire Load 10%

Fire Extinguisher Insp
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An Act to Modernize Municipal Finance and Government” (“Act”), Chapter 218 of the Acts of 2016

Approval of Bills/Warrants (Sections 57-58) Allows any multi-member boards, committees, and
commissions heading departments, including select boards, to designate one of its members to review
and approve bills or payment warrants, with a report provided at the next meeting. Currently, a board
or committee heading a department may delegate authority to approve payrolls to a member, and a
regional school committee may designate a subcommittee to approve bills and payrolls with a report to
the next meeting of the full committee. Absent a charter or special act, boards and committees

currently have to approve bills or payment warrants by majority vote at a meeting subject to the Open
Meeting Law.



Mt. Greylock Regional School District

District Office
1781 Cold Spring Road
Williamstown, MA 01267
(413) 458-9582 ext. 4000

Staffing Update

Primary Worksite Position Name Start Date

District Special Educational Patrick Priester 8/26/19
Team Leader

District Board Certified Contracted through
Behavior Analyst Tate Servces

District Dir. Of Buildings & Tim Sears 5/28/19
Grounds

LES Interim Principal Nolan Pratt 7/1/19

LES Administrative Ashley Vadnais Anticipated 9/19/19
Assistant

LES Long Term Sub .8 Deanna Fraher 8/26/19
FTE Music Teacher

LES K-3 Special Education | Danielle Price 8/28/19
Teacher

LES Life Skills Special Loren Thompson Anticipated 9/19/19
Education Teacher

LES Paraprofessional Jennifer DeChaine 8/28/19

LES Paraprofessional Amanda Evangelisto | 8/28/19

LES Paraprofessional Mark Messina Anticipated 9/16/19

LES Title I Math Sheila Guercio 8/28/19
Interventionist

MGRS Special Education Louise Smith-Brizan | 8/26/19
Teacher

MGRS Special Education Christine Belk 9/9/19
Teacher

MGRS English Teacher Jessica Whitcomb 8/26/19

Cook

MGRS Health / Bio Teacher | Carolyn Starz 8/26/19

MGRS .8 FTE Latin Christopher Lovell 8/26/19

MGRS School Library & Internal 8/28/19
Media Specialist Liza Barrett

MGRS Social Studies 8 Internal 8/26/19
Teacher Andrew Agostini

MGRS Math Teacher Anna Pesce 8/26/19

MGRS Math Teacher Ann Marie Barber 8/26/19
(Interim)

Williamstown Elementary School
115 Church Street

Williamstown, MA 01267
www.williamstownelementary.org

Mount Greylock Regional School
1781 Cold Spring Road
Williamstown, MA 01267
www.mgrhs.org

Lanesborough Elementary School
188 Summer Street
Lanesborough, MA 01237
www.lanesboroughschool.org



http://www.lanesboroughschool.org/
http://www.mgrhs.org/
http://www.williamstownelementary.org/
http://www.williamstownelementary.org/

MGRS Physical Education Robert Jutras 8/28/19
Teacher
MGRS Paraprofessional Elisa Paoloni 8/28/19
MGRS Paraprofessional Kenneth Turn 8/28/19
MGRS Paraprofessional Alexis Nason 8/28/19
MGRS Orchestra Long-Term | Eric Despard
Sub
Shared MGRS / Speech Language Cynthia Gingras 8/26/19
WES Pathologist
Shared MGRS / English Language Internal 8/28/19
WES Learner Teacher Gayle Schechtman
WES Fourth Grade Teacher | Sara Rudd 8/26/19
WES Paraprofessional Rosemary Oliver TBD
WES Paraprofessional Eileen Reynolds 8/28/19
WES Physical Education Benjamin Burdick 8/26/19
Teacher
WES School Social Worker | Bethany Persing 8/26/19




MOUNT GREYLOCK REGIONAL SCHOOL DISTRICT

Salary Adjustment Request Form

Date:
Dear Superintendent:

I am writing to request horizontal movement on the salary schedule for a salary adjustment:

FROM: TO:
Column: Column:
I ask this be effective based upon successful completion of the

professional activities noted below.

Course/Workshop Title: Credit Awarded

Documentation supporting this request, including copies of letters granting advance approval
for the awarding credit, should already be contained in my personnel file. I have attached final
grade reports and/or certificates of completion for identified activities. Please let me know of
any questions or concerns regarding this request. Thank you for your assistance.

Teacher’s Signature Date
Superintendent’s Comments:

Superintendent’s Signature Date

Form updated April 2019



MOUNT GREYLOCK REGIONAL SCHOOL DISTRICT

Course / PDP Approval And
Reimbursement Request Form

Name: Date:
Position: School:

Send this form along with a course/activity description to the Principal. The Principal will
review and forward a recommendation to the Superintendent’s Office. Once reviewed, a copy
will be returned to the Employee. Upon completion of the course, an official transcript must be
submitted to the Human Resources Office.

COURSE/ | COURSE# | INSTITUTION | START COMPLETION | COST # of
PDP TITLE DATE DATE Credits
/ PDPs
This is a Graduate Course: This is a PDP Activity: Reimbursement Requested:
[T Yes T No T Yes [ No ™ Yes | No
Applicant Signature:

Principal’s Recommendation:

Superintendent Approval:
T Yes [ No

Signature: Date:

.- - - —————

Reimbursement:
Upon completion of the course, please submit an official transcript and proof of payment to the HR office. Please
refer to the appropriate collective bargaining agreement for further information regarding the reimbursement process
including individual and aggregate fiscal year reimbursement caps. Reimbursement may be pro-rated.

Date Transcript Received in HR Office:
Proof of Payment:

Signature Authorizing Reimbursement: Date:

Form updated July 2019



Goal 1 -Social Emotional Learning

Goal: Access all current school and community based resources to address the social-emotional needs of the whole child within
the school setting

e Continue and expand curricular programs that foster elementary school students’ development of social interactions and
personal growth/decision making (Choose to Be Nice and Second Step)

e Provide digital citizenship lessons for students in grades 5-9 teaching the school community to use social media
appropriately.

e Leverage the school social workers, nurses, and guidance counselors as resources and supports for students in grades
PK-12

e Explore ways the schedule & academic programming can promote independence of learners in 6th grade in transition to
the middle school (self-advocacy, verbal and email communication, self-reliance, scheduling...)

e Continue to work with community-based partners to enhance and expand education and support for students (Elizabeth
Freeman Center, Anti-Defamation League, District Attorney’s Office, Berkshire Empathy Awareness, Brien Center, local
therapists and pediatricians)




Provide training for staff on the neurobiology of trauma and its lasting impact on the brain in order to create
compassionate, trauma-informed classrooms and school communities.

Provide professional development to help faculty (and staff where possible) incorporate mindfulness and stress reduction
strategies, as known best practices of trauma-informed teaching within the classroom environment

Provide education on topics related to social media and cyber-bullying for faculty, students and parents.

Provide information for families regarding social-emotional programming in the schools.

Review, revise as needed, and reinforce school-wide community expectations for behavior in the schools.

Explore ways in which a restorative practice approach in the schools may be adopted or blended with current school-based
practices to foster a system that responds to incidents in ways that support learning and community health as well changes
in behavior.




Goal 3 - Inclusion and Diversity

Goal: Create a respectful, inclusive school environment where students, staff and community members recognize and appreciate
the diverse attributes and identities of each other.

Measurable Benchmarks

e Continue and expand curricular programs that fosters elementary school students to global awareness.

e Continue and expand programming with existing community partners and organizations that promote diversity and
inclusiveness: Curating a Culture of Respect; A World of Difference; Community Matters; The Elizabeth Freeman Center

e Provide leadership training for students to promote inclusivity in co-curricular programs (reading buddies, Student Council,
Peer Team, athletic teams, drama groups, other co-curriculars)

e Create a channel through which students can voice their concerns and develop resolutions

Measurable Benchmarks

e Conduct an evaluation of curriculum and instruction with regard to diversity and inclusivity (Faculty, Director of Curriculum,
Instruction and Technology, Curriculum and Team Leaders, Principals)

e Provide professional development for staff on ways to be responsive to the diverse needs of all students. (Principals,
Director of Curriculum, Instruction and Technology)

e Use a wide variety of instructional techniques (e.g. role-playing exercises, storytelling) that align with the way in which the




student is taught in his or her own culture.

e Expand the traditional curriculum to ensure that diverse perspectives and the experiences of underrepresented groups are
embedded by incorporating multicultural knowledge, resources and materials in all subjects

Measurable Benchmarks

e Improve access, support and communication for families to increase engagement with schools

e Create a channel through which caretakers and community can voice their concerns and develop resolutions

e Provide speakers and workshops to community members that enhance their understanding of diversity and inclusion.

e Encourage diverse representation on all district-level and building-based committees




Information NEEDS:

Facts about all three schools and substance abuse violations/ perceptions etc:
WES-5 year study of substance abuse violations -# of violations

Lanesboro: 5 year study of substance abuse violations-# of violations

MGRS: 5 year study of substance violations-# of violations

Proportion of our students 8, 10, 12 grade and then re-evaluate PNA data
PNA School Specific Data - from Weddy Penner

Overarching Goal:

Reduce substance abuse to protect the health, safety, and quality of life for children in the
Mount Greylock Regional School District

*Substance abuse refers to any chemical substance (natural or man-made) that is utilized for the primary
purpose to alter one’s mental state.

This would include marijuana and any of its derivatives, tobacco-based products, electronic cigarettes and
associated devices, alcohol, pharmaceuticals

Summary of Main Ideas:
Increase the amount of students who disapprove and aware of the risk of substance
e Develop (Adopt) and implement a comprehensive substance abuse curriculum for K-12
e [Education and Prevention-Start at younger age Grade 2 or Grade 3
Decrease the number of students engaging in substance abuse
e Zero tolerance policy
e School and community based treatment initiatives

Objective 1: To increase the number of students who do not engage in substance abuse
Objective 1.1: To increase the proportion of 7-8th graders who never engaged in substance
abuse

Objective 1.2: To increase the proportion of high-schoolers who never engaged in substance
abuse

Objective 1.1: To increase the proportion of 7-8th graders who never engage in
substance abuse

Measurable Strategies
K-6
Education of Students
Implement developmentally appropriate curriculum based instruction starting from K that introduces current and
common issues (marijuana, alcohol, prescription medication, cigarettes etc)

Eaculty & Staff Education
Cultivate a common understanding and language to speak about substance related health issues, instructional &
supportive intervention techniques and
. Understand youth development and use of substance
Il Empower Teachers and staff to implement appropriate referrals to community resources for students at
risk when necessary




. increase community resource knowledge and ability to engage parents in this area.

Assessment

1. Survey 6th grade upon exit to ascertain curriculum strengths and status of substance use
Resources:

. . . OpioidCurri ‘
A T it To S S Jse P . E S

Sub Aim 2: To increase the proportion of high-schoolers who never engage in

substance abuse
*Note, this is a longitudinal study. Ideally our goal is to ensure that elementary students assessed from Sub-Aim 1 as
well as current middle school students who do not engage in Substance abuse continue to abstain.

Grades 7-8
A. Education of Students
. Evaluate current health curriculum: Identify current strengths and weaknesses
1) Cultivate a language in health curriculum and school environment that leads to health promoting
behaviors. Build on elementary curriculum that would be more rigorous for middle schoolers
2) Create workshop based lessons that provide practical advice, facts and other pertinent
information e.g. students should learn and practice how they can (and should react) when in
risky situations.
3) Collaborate with community members and organizations such as Berkshire AHEC, Police
Department, Mental Health counselors, Psychologist and Healthcare practitioners to facilitate
some of these workshops

Il Intergenerational/peer mentoring to support transitioning (6th grader) and current middle schoolers
M. Create volunteering opportunities/sites that would expose and reinforce the risk and detriment of
substance abuse
V. Encourage student leaders to develop student driven campaigns such as ‘Kick Butts-Day’ (see resources
below for ideas). Like team-spirit days for sports and other activities, students should be encouraged to
have days that promote drug and alcohol awareness.

B. Faculty & Staff Education
. Develop fair and consistent sanctions for violators/ zero-tolerance policy
Il Cultivate a common understanding and language to speak about substance related health issues,
instructional & supportive intervention techniques and
1) Understand youth development and use of substance
2) Empower Teachers and staff to implement appropriate referrals to community resources for
students at risk when necessary
Il. Increase community resource knowledge and ability to engage parents in this area.
V. Create safe space for small groups of youth to discuss health related topics including but not limited to
substance use led by staff who can facilitate the use of skill development, drug resistance skills, self
control and esteem and refer to more targeted resources when necessary

Assessment
1. Track number of violations reported during the school years
2. Survey students in 8th grade to evaluate the health curriculum and to ascertain number of students who
never engaged in substance abuse.

Grades 9-12



https://www.state.nj.us/education/aps/cccs/chpe/OpioidCurriculum.pdf
http://sites.bu.edu/shield/files/2018/02/A-Toolkit-To-Start-Substance-Use-Prevention-In-Elementary-Schools.docx

*Note, this is a longitudinal study. Ideally our goal is to ensure that middle-schoolers students assessed from Sub-Aim 2
as well as current high-school students who current do not engage in substance abuse persist on this path,
Education of Students
A. Education of Students
l. Evaluate current health curriculum: Identify current strengths and weaknesses
1) Cultivate a language in health curriculum and school environment that leads to health promoting
behaviors. Build on middle school curriculum that would be more rigorous for high schoolers
2) Create workshop based lessons that provide practical advice, facts and other pertinent
information e.g. students should learn and practice how they can (and should react) when in
risky situations.
3) Collaborate with community members and organizations such as Berkshire AHEC, Police
Department, Mental Health counselors, Psychologist and Healthcare practitioners to facilitate
some of these workshops
Il Intergenerational/peer mentoring to support high schoolers
lll. Create volunteering opportunities/sites that would expose and reinforce the risk and detriment of substance
abuse
IV. Encourage student leaders to develop student driven campaigns such as ‘Kick Butts-Day’ (see resources
below for ideas). Like team-spirit days for sports and other activities, students should be encouraged to have days
that promote drug and alcohol awareness

B. Faculty & Staff Education
l. Develop fair and consistent sanctions for violators/ zero-tolerance policy
Il Cultivate a common understanding and language to speak about substance related health issues,
instructional & supportive intervention techniques and
1) Understand youth development and use of substance
2) Receive training in recognizing signs of substance abuse
3) Empower Teachers and staff to implement appropriate referrals to community resources for
students at risk when necessary
Il. Increase community resource knowledge and ability to engage parents in this area.
V. Create safe space for small groups of youth to discuss health related topics including but not limited to
substance use led by staff who can facilitate use of skill development, drug resistance skills, self control
and esteem and refer to more targeted resources when necessary

Parent Education and Involvement (ALL STAGES)
. Disseminate information to parents regarding school substance abuse curriculum, initiatives via
a. via social media (Facebook, Twitter, Instagram, blogs (video etc)
b. Mandatory school activities (Parent-Athlete Meetings, Open House)
c. Workshops, town-halls
Il Provide parents with resources (Such as Mental Health counselors, Social Workers, psychologists) within
the local community. Note: Parents, educators and other responsible community member should
work diligently to de-stigmatize mental health issues AND the use of mental health resources
whether or not an illness or issue actually exist.

Assessment
1. Track number of violations reported during the school years
2. Survey students in each grade to (i) evaluate the health curriculum and; (ii) to ascertain proportion of
students who have never engaged in substance abuse




Resources
Keeping it Real: https://real-prevention.com/kir-high-school/

Objective 2: To decrease the number of students who engage in substance abuse

Objective 3:To increase the number of students who perceive a great risk associated with
and disprove of substance abuse

Sub- Aim 1: To increase the proportion of students who perceive a greater risk and disprove of
using E-cigs and marijuana

Sub-Aim 2: To increase the proportion of students who perceive a greater risk of and disprove
of consuming alcoholic beverages ( include binge-drinking)

Sub- Aim 3: To increase the proportion of students who perceive a greater risk of using and
disprove of prescription medication misuse

Possible Solutions to current NEEDS:
-Education of students

-Consistent language regarding substance abuse

-Curriculum based instruction in grade 3 or grade 4

-Consistent education throughout middle/high school

-Educational program for students also serving a consequence for a chemical violation

-Evaluate health curriculum

- Cultivate a language in health curriculum and school environment that leads to
health promoting behaviors.

- Create safe space for small groups of youth to discuss health related topics including
but not limited to substance use led by staff who can facilitate use of skill development, drug
resistance skills, self control and esteem and refer to more targeted resources when
necessary. (potential to use intergenerational/peer mentoring to support
process)

- Consistent sanctions, parent communication and community referrals for use at
school.

-Building resilience and developing coping strategies-Reduce the risk of use as a Vice

-Faculty & Staff Education
- Educate Faculty on the symptoms of chemical abuse
- Cultivate a common understanding and language to speak about substance related
health issues, instructional & supportive intervention techniques and
- Understanding youth development and use of substance



https://real-prevention.com/kir-high-school/

- Empower Teachers and staff to implement appropriate referrals to community

resources for students at risk when necessary and increase community resource
knowledge and ability to engage parents in this area.

- Paraphernalia education, substance types, etc

-Parent Education

- Helping parents to understand issues related to family use/misuse of substance and
impacts of exposure on children through various PR outlets

- Educating Parents regarding monitoring, family support, communication and rule setting
around substance in the home/community.

- ID parent supports in the community and create a collaborative community to support
kids who are at risk

- Parent Education Opps ie) Educational tables at Mand. Parent Athlete Meetings

- Collaboration/connection with local Mental Health Professionals and Prevention
specialist

-Continually try to inform guardians about the school policy about chemical violation and their
harms to the educational process and development of children

-Stress detectors in high school bathrooms

-Fly Sense: real-time vaping and elevated sound incident detection solution that gives you
control of areas where you cannot place a camera. Our multi-sensor devices are capable of
detecting vaping, smoke, and noise disturbances that may suggest violence such as bullying.

Resources
https://www.ncbi.nIm.nih.gov/pmc/articles/PMC2916744/

https://www.samhsa.gov/programs

https://www.sotertechnologies.com/flysense

https://www.juul.com

http://neatoday.org/2018/11/14/vaping-in-schools/

https://www.edutopia.org/article/schools-respond-rise-student-vaping



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2916744/
https://www.samhsa.gov/programs
https://www.sotertechnologies.com/flysense
https://www.juul.com/
http://neatoday.org/2018/11/14/vaping-in-schools/
https://www.edutopia.org/article/schools-respond-rise-student-vaping

http://www.childrenshospital.org/centers-and-services/programs/a- -e/boston-childrens-hospital-
neighborhood-partnerships-program/school based-program

https://www.stfm.org/publicationsresearch/publications/educationcolumns/2017/november/

https://truthinitiative.org

Berkshire AHEC-Joy Brewer (to educate the staff)
http://www.berkshireahec.org/programs/tobacco-free-community-partnership/

https://www.tobaccofreecampus.org



http://www.childrenshospital.org/centers-and-services/programs/a-_-e/boston-childrens-hospital-neighborhood-partnerships-program/school_based-program
http://www.childrenshospital.org/centers-and-services/programs/a-_-e/boston-childrens-hospital-neighborhood-partnerships-program/school_based-program
https://www.stfm.org/publicationsresearch/publications/educationcolumns/2017/november/
https://truthinitiative.org/
http://www.berkshireahec.org/programs/tobacco-free-community-partnership/
https://www.tobaccofreecampus.org/
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DRAFT Indicator Rubric for Superintendent Evaluation

The Indicator Rubric for Superintendent Evaluation is an evaluation tool intended to support a shared understanding of effective leadership
practice between a superintendent and school committee members.

Designed around the 21 Indicators from the Standards of Effective Administrative Leadership (603 CMR 35.04), the Indicator Rubric includes
descriptions of a superintendent’s practice for each Indicator and articulates the specific responsibilities that a school committee may be expected
to reasonably evaluate. This is a significant departure from the more detailed, element-level rubrics associated with other educator roles in the
model system for educator evaluation.

While this structural difference results in a shorter, less complex evaluation tool, it does not simplify the responsibilities of a superintendent. All 21
Indicators associated with the four Standards of Effective Administrative Leadership remain in place, and the superintendent is still expected to
meet expectations associated with each Standard, typically assessed by focusing on one to two Indicators per Standard each year. Describing
practice at the Indicator level rather than at the element level acknowledges the following unique components of an educator evaluation process
conducted by a school committee:
= The Role of the School Committee: The school committee’s role is governance, rather than management. A school committee thereby
focuses on the what and the why (governance) of superintendent leadership, rather than the how (management). The Indicator Rubric does
the same.
= The Composition of a School Committee: The school committee as “evaluator” is comprised of multiple individuals, rather than a single
evaluator. This demands consensus building, a process made exponentially easier when focused around fewer descriptors of practice.
= The Focus of a School Committee: School committee members, many of whom are often non-educators, focus primarily on the outcome of
a superintendent’s work, rather than the details of implementation. The Indicator Rubric guides committee members to maintain this focus.
= A Public Process. The superintendent’s evaluation is the only educator evaluation conducted in public. The Indicator Rubric includes the
practices to which a committee can reasonably be expected to have access or insight, such that the public process of collecting and
evaluating evidence may be conducted with transparency and integrity.

The 2019-2020 Rubric Pilot. DESE is supporting a year-long pilot of the draft Indicator Rubric to evaluate its use and impact on the superintendent
evaluation process. The objectives of the pilot include:

v Assess the implementation of the rubric by superintendents and school committees. Is it accessible and relevant to all involved?
v Assess the impact of the rubric. Does it promote a comprehensive evaluation of superintendent practice? Does it support consistency and

transparency in aspects of the evaluation process, including analyzing evidence, providing feedback, and using professional judgment to
determine ratings?


http://www.doe.mass.edu/lawsregs/603cmr35.html?section=04

DRAFT Indicator Rubric for Superintendents

STANDARD I: Instructional Leadership - Student Learning Goal 1

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
vision that makes powerful teaching and learning the central focus of schooling.

Unsatisfactory

Needs Improvement

Proficient

Exemplary

I-A: Curriculum

Does not ensure the
implementation of standards-
based units of instruction across
the district (e.g. fails to provide
adequate resources or training).

Ensures that most instructional
staff implement standards-based
units of instruction consisting of
well-structured lessons, but
curricula in some schools or
content areas lack appropriate
rigor or alignment to state
standards.

Monitors and assesses progress
across all schools and content areas
to ensure that all instructional staff
implement effective and rigorous
standards-based units of instruction
consisting of well-structured lessons
with measurable outcomes.

Empowers administrators to
ensure all instructional staff
collaboratively plan, adapt as
needed, and implement
standards-based units comprised
of well-structured lessons aligned
to state standards and local
curricula. Continually monitors
and assesses progress, and
provides additional supports as
needed. Models this practice for
others.

I-B: Instruction

Does not ensure that
instructional practices across
schools and content areas reflect
high expectations for teaching
and learning, are engaging and
motivating, or meet the diverse
learning of all students; or
establishes inappropriately low
expectations for teaching and
learning.

Supports instructional practices
in some schools or content areas
that reflect high expectations,
engage all students, and are
personalized to accommodate
diverse learning styles, needs,
interests, and levels of readiness;
but allows lower expectations
and/or insufficiently engaging
instruction to persist in parts of
the district.

Monitors and supports principals
and instructional staff through
observations and feedback to ensure
that instructional practices in all
settings reflect high expectations
regarding content and quality of
effort and work, engage all
students, and are personalized to
accommodate diverse learning
styles, needs, interests, and levels
of readiness.

Sets high expectations for the
content and quality of instruction
and empowers all administrators
to do the same, such that
instructional practices throughout
the district are engaging, inclusive,
and personalized to accommodate
diverse learning needs of all
students. Stays informed of new,
evidenced-based instructional
practices and provides resources
and supports to implement them
as needed. Monitors principals
and instructional staff in support
of these practices through
observations and feedback.
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DRAFT Indicator Rubric for Superintendents

Unsatisfactory

Needs Improvement

Proficient

Exemplary

I-C: Assessment

Does not set expectations around
or ensure the use of a variety of
formal and informal assessment
methods throughout the district.

Encourages most principals and
administrators to facilitate
practices that propel personnel
to use a variety of formal and
informal methods and
assessments to measures student
learning, growth, and
understanding, but assessment
use and analysis is inconsistent
throughout the district.

Monitors and supports principals
and instructional staff through
observations and feedback to ensure
that all principals and
administrators facilitate practices
that propel personnel to use a
variety of formal and informal
methods and assessments to
measure student learning, growth,
and understanding and make
necessary adjustments to their
practice when students are not
learning.

Empowers teams of administrators
and instructional staff to use a
comprehensive system of informal
and formal assessment methods
to measure each student’s
learning, growth, and progress
toward achieving state/local
standards, and to use findings to
adjust instructional practice and
implement appropriate
interventions and enhancements
for students. Ensures alignment of
assessments to content and grade
level standards, and monitors
administrators’ efforts and
successes in this area. Models this
practice for others.

I-D: Evaluation

Does not supervise and evaluate
administrators in alignment with
state regulations or contract
provisions, such that:

e Administrators’ goals are
neither SMART nor aligned to
school and/or district goals,
and/or

e Administrators rarely provide
quality supervision and
evaluation to other staff;
and/or

e Administrators are rarely, if
ever, observed and provided
with feedback on their own
leadership practice.

Supervises and evaluates
administrators in alignment with
state regulations and contract
provisions, but:

e Some administrator goals may
not be SMART or aligned to
school and district priorities;
and/or

e Observations of and feedback
to staff by other
administrators is inconsistent
or nonspecific; and/or

e Observations of and feedback
to administrators by the
superintendent are
inconsistent or nonspecific.

Provides effective and timely
supervision and evaluation of all
staff in alignment with state
regulations and contract provisions,
as evidenced by:

Support to all administrators in
developing SMART goals aligned
to school and district priorities,
Guidance, support and
monitoring for all administrators
to ensure they observe and
provide useful feedback to faculty
and staff, and

Frequent observations of and
feedback to administrators on
effective leadership practice.

Provides effective and timely
supervision and evaluation of all
staff in alignment with state
regulations and contract
provisions, as evidenced by:

e Support to all administrators to
develop and attain SMART
goals aligned to school and
district priorities, and sharing
best practices and success with
the district community;

e Guidance, support and
monitoring for all
administrators to ensure they
observe and provide useful
feedback to faculty and staff;

e Frequent observations of and
feedback to administrators on
effective leadership practice.

Models this process through the

superintendent’s own evaluation

process and goals.

¢ ELEMENTARY AND SECONDARY

EDUCATION




DRAFT Indicator Rubric for Superintendents

Unsatisfactory

Needs Improvement

Proficient

Exemplary

I-E: Data-Informed
Decision Making

Gathers limited information on
district strengths and weaknesses
and writes district and annual
action plans that lack data-
informed goals.

Identifies multiple sources of
evidence related to student
learning to assess the district’s
strengths and areas for
improvement, but these data are
not comprehensive and/or
analysis is insufficient, such that
district and annual action plans

lack focused or measurable goals.

Uses multiple sources of evidence
related to student learning,
including state, district, and school
assessment results and growth
data, to inform district goals and
improve organizational
performance, educator

effectiveness, and student learning.

Regularly monitors and shares
progress with the community.
Supports principals to align school
improvement goals to district plans
and goals.

Leads administrator teams in
identifying and using multiple
sources of evidence including
state, district, and school
assessment results and growth
data, educator evaluation data,
district culture and climate
information, to assess and
communicate the district’s
strengths and areas for
improvement. Involves
stakeholders in the creation of
district improvement and annual
action plans comprised of
measurable, results-oriented
goals, and empowers principals to
develop and implement similarly
robust and aligned school plans
and goals. Regularly monitors and
shares progress with the
community.

I-F: Student Learning

Demonstrates expected impact on student learning based on multiple measures of student learning, growth, and achievement, including
student progress on common assessments and statewide student growth measures where available.

There are no associated performance descriptors for the Student Learning Indicator. For administrators, evidence of impact on student learning
based on multiple measures of student learning, growth, and achievement must be taken into account by the evaluator(s) when determining a
performance rating for Standard I. Evaluators and educators should identify the most appropriate assessments of student learning and anticipated
student learning gains associated with those measures when developing the Educator Plan. For superintendents and other district leaders, multiple
measures of student learning might include (but should not be limited to) statewide assessments, assessments from curricular materials used in
multiple schools, district-created common assessments, or others measures that provide information about student learning across the district.
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DRAFT Indicator Rubric for Superintendents

STANDARD II: Management and Operations — District Improvement Goal 4

Promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and effective
learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Unsatisfactory

Needs Improvement

Proficient

Exemplary

II-A. Environment

Fails to establish plans,
procedures, routines, and
operational systems that
address the safety, health,
and emotional and social
needs of students throughout
the district, such that schools
and other buildings are not
generally clean, attractive,
welcoming, or safe.

Oversees plans, procedures,
routines, and operational
systems that address the
safety, health, and emotional
and social needs of students,
but allows for variation in
implementation and/or quality
across the district, such that
not all students have equitable
access to clean, safe, and
supportive learning
environments.

Develops and executes effective
plans, procedures, routines, and
operational systems to address a
full range of safety, health, and
emotional and social needs of
students throughout the district,
as evidenced by:

e orderly and efficient student
entry, dismissal, meals, class
transitions, assemblies, and
recess;

e school and district buildings
that are clean, attractive,
welcoming, and safe; and

e safe and supportive learning
environments for all
students.

Empowers all administrators to
develop and execute effective
plans, procedures, routines,
and operational systems to
address a full range of safety,
health, and emotional and
social needs of all students
throughout the district, as
evidenced by:

e orderly and efficient
student entry, dismissal,
meals, class transitions,
assemblies, and recess;

e school and district
buildings that are clean,
attractive, welcoming, and
safe; and

e safe and supportive
learning environments for
all students.

Assesses efficacy using
feedback from students, staff,
and families, and other data
sources, and makes
adjustments as necessary.
Models this practice for others.
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DRAFT Indicator Rubric for Superintendents

Unsatisfactory

Needs Improvement

Proficient

Exemplary

1I-B. Human Resources
Management &
Development

Does not implement any
formal processes for the
recruitment and hiring of
faculty and staff, and/or fails
to provide sufficient
induction, development, or
career growth supports to
educators, as evidenced by an
inability to reliably hire and
retain educators that meet
the learning needs of district
students.

Oversees processes for
recruitment, hiring, induction,
development, and career
growth, but systems are
inadequately or inconsistently
implemented throughout the
district, and/or do not
consistently promote the
hiring, retention, and support
of a diverse, effective educator
workforce.

Monitors and supports the
implementation of a cohesive
approach to recruitment, hiring,
induction, development, and
career growth that promotes
high-quality and effective
practice, as evidenced by
districtwide systems that
support:

e Hiring and retaining a diverse
workforce;

e Comprehensive induction
supports for new educators;

e Job-embedded professional
development aligned with
district goals; and

e Distributed leadership
opportunities to support
educator career growth.

Ensures a districtwide system
for recruiting, hiring, and
retaining an effective and
diverse workforce of
administrators and educators
who share the district’s
mission and meet the learning
needs of all students, as
evidenced by:

e comprehensive induction
supports for all new
educators;

e job-embedded
professional learning that
(a) reinforces district
goals, (b) results in high-
quality and effective
practice; and

e formalized distributed
leadership and career
growth opportunities.

Empowers all administrators to
implement these systems
consistently.

1I-C. Scheduling and
Management
Information Systems

Does not implement systems
to ensure optimal use of time
for teaching, learning, or
collaboration, such that
instructional time is
inadequate and/or routinely
disrupted, and administrators
have limited to no
opportunities to collaborate
around meaningful practice.

Encourages the use of
scheduling and management
information systems that
promote time for teaching and
learning, but does not monitor
efficacy throughout the district
and/or allows for frequent
schedule disruptions; provides
inadequate time for
administrators to collaborate
around leadership practice.

Uses systems to ensure optimal
use of time for teaching,
learning, and collaboration, as
evidenced by:

e school schedules that
maximize student access to
quality instructional time and
minimize school day
disruptions; and

e regular opportunities for
administrators to
collaborate.

Empowers administrators and
teams to contribute to the
design and monitoring of
district systems that maximize
access to quality instructional
time for all students, and
minimize disruptions and
distractions for all school-level
staff. Supports ongoing
administrator collaboration
within and across schools.
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Unsatisfactory

Needs Improvement

Proficient

Exemplary

11-D. Laws, Ethics and
Policies

Demonstrates lack of
awareness or consistent non-
compliance with some or all
state and federal laws and
mandates, school committee
policies, or collective
bargaining agreements,
and/or fails to adhere to
ethical guidelines.

May know state and federal
laws and mandates, school
committee policies, and
collective bargaining
agreements, but inconsistently
complies with some laws or
policies, and/or ethical
guidelines.

Understands and complies with
state and federal laws and
mandates, school committee
policies, collective bargaining
agreements, and ethical
guidelines, and provides the
resources and support to ensure
district-wide compliance.

Provides the resources and
support for all school
personnel to understand and
comply with state and federal
laws and mandates, school
committee policies, collective
bargaining agreements, and
ethical guidelines. Models this
practice for others.

1I-E. Fiscal Systems

Develops a budget that does
not align with the district’s
goals or mismanages available
resources. Does not
communicate budget
rationale or financial short
falls to staff, community
members, municipal
stakeholders, or the school
committee.

Develops a budget that loosely
aligns with the district’s vision,
mission, and goals, and/or
inconsistently manages
expenditures and available
resources. Does not effectively
communicate budget rationale
to staff, community members,
municipal stakeholders, and
the school committee.

Develops a budget that supports
the district’s vision, mission, and
goals; allocates and manages
expenditures consistent with
district/school-level goals and
available resources; and
effectively communicates budget
rationale to staff, community
members, municipal
stakeholders, and the school
committee. Provides regular
updates on implementation of
the budget.

Leads the administrator team
to develop a district budget
aligned with the district’s
vision, mission, and goals that
addresses the needs of all
students. Allocates and
manages expenditures
consistent with district/school-
level goals, and seeks alternate
funding sources as needed.
Proactively communicates
budget rationale to staff,
community members,
municipal stakeholders, and
the school committee.
Provides regular updates on
implementation of the budget.
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STANDARD IlI: Family and Community Engagement -District Improvement Goal 3

Promotes the learning and growth of all students and the success of all staff through effective partnerships with families,
community organizations, and other stakeholders that support the mission of the school and district.

Unsatisfactory

Needs Improvement

Proficient

Exemplary

1lI-A. Engagement

Does little to welcome families
as members of the district,
classroom or school
community, or tolerates an
environment that is

unwelcoming to some families.

Invites families to participate
in the classroom and school
community, but efforts are
limited or insufficient, leading
to limited family involvement
throughout the district.

Promotes, monitors and supports
comprehensive, culturally
responsive and collaborative
engagement practices that welcome
and encourage every family to
actively participate in the classroom
and school community, and engages
community stakeholders to
contribute to the classroom, school,
and community's effectiveness.

Ensures that all personnel to use
culturally responsive and
collaborative practices that engage
all families to contribute to district,
classroom, school, and community
effectiveness, including but not
limited to families with limited
access to technology, and families
whose home language is not
English. Actively engages
stakeholders from all segments of
the community, including residents,
municipal officials, and business
leaders, in furthering the mission of
the school and the district. Models
this practice for others.

111-B. Sharing Responsibility

Does not ensure that
administrators are identifying
student learning and
development needs and
working with families to
address them.

Encourages administrators to
work with families to address
students struggling
academically or behaviorally,
but does not consistently
monitor these activities to
ensure that student needs are
being met, either within or
outside of schools.

Monitors adherence to district-wide
policies and practices that promote
continuous collaboration with
families to support student learning
and development both at home and
at school, as evidenced by:

e the collaborative identification
of each student’s academic,
social, emotional, and
behavioral needs; and

e connecting families to the
necessary resources and
services within the school and
the community to meet
students’ learning needs.

Empowers all administrators to
regularly collaborate with families
to address each student’s academic,
social, emotional, and behavioral
needs, and to access as needed
necessary services within and
outside of schools to address those
needs. Monitors these processes to
ensure all student needs are being
met. Models this practice for
others.
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Unsatisfactory

Needs Improvement

Proficient

Exemplary

11I-C. Communication

Does not set clear expectations
for or provide support to
administrators regarding
regular or culturally sensitive
communication with families,
and/or allows culturally
insensitive, inappropriate, or
disrespectful communications
with families to occur. District
communication regarding
student learning and
performance occurs primarily
through school report cards.

May set expectations
regarding regular, two-way,
culturally proficient
communications with
families, but allows occasional
communications that are
culturally insensitive to some
families’ home language,
culture, and values. District
communication primarily
occurs through school
newsletters and other one-
way media.

Engages in regular, two-way,
culturally proficient communication
with families and community
stakeholders about student learning
and performance, that is provided in
multiple formats and reflects
understanding of and respect for
different families’ home languages,
culture, and values.

Supports and empowers all
administrators to engage in regular,
two-way, culturally responsive
communications with families
about student learning and
performance. District-wide
communications with families are
provided in multiple formats and
respect and affirm different
families’ home languages, culture,
and values.

lI-D. Family Concerns

Does not address most family
concerns in a timely or
effective manner, fails to
provide systems or supports
for administrators to do the
same, and/or allows responses
to be inconsistent or
insufficient. Resolutions are
often not in the best interest of
students.

Ensures that most family
concerns are addressed as
they arise, but responsiveness
is inconsistent across the
district. Supports
administrators to reach
solutions to family concerns,
but may not ensure equitable
resolutions that are in the
best interest of students.

Addresses family concerns in an
equitable, effective, and efficient
manner, and supports
administrators to seek equitable
resolutions to both academic and
non-academic concerns that (a)
reflect relevant information from all
parties including families, faculty,
and staff, and (b) are in the best
interest of students.

Ensures that all family concerns are
addressed in a timely and effective
manner throughout the district;
empowers administrators to
proactively respond as academic or
non-academic concerns arise; and
promotes collaborative problem
solving processes informed by
relevant input from all families,
faculty, and staff that result in
equitable solutions that are in the
best interest of students. Models
this practice for others.

¢ ELEMENTARY AND SECONDARY
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DRAFT Indicator Rubric for Superintendents

STANDARD IV: Professional Culture -
Professional Practice Goal 2

Promotes success for all students by nurturing and sustaining a school culture of reflective practice, high expectations, and
continuous learning for staff.

Unsatisfactory

Needs Improvement

Proficient

Exemplary

IV-A. Commitment to
High Standards

Does not encourage high
standards of teaching and
learning or high expectations
for achievement among
administrators, as evidenced
by:

1. afailure to develop or
articulate the district’s
mission or core values;
and

2. aninability or
unwillingness to lead
administrator leadership
meetings that inform
school and district
matters.

May articulate high standards for
teaching and learning, but
expectations are inconsistently
applied throughout the district, as
evidenced by:

1. Mission and core values are
present but may not reflect
district-wide buy-in, or are
rarely used to inform decision-
making.

2. Meetings: Leads administrator
leadership meetings that
address matters of
consequence but may not
result in meaningful decision-
making.

Fosters a shared commitment to high
standards of teaching and learning
with high expectations for
achievement for all, including:

1. Mission and core values:
Develops, promotes, and secures
staff commitment to core values
that guide the development of a
succinct, results-oriented mission
statement and ongoing decision-
making.

2. Meetings: Plans and leads well-
run and engaging meetings that
have clear purpose, focus on
matters of consequence, and
engage participants in a
thoughtful and productive series
of conversations and deliberations
about important school matters.

Established a district-wide
commitment to high standards of
teaching and learning with high
expectations for achievement for
all, including:

1. Mission and core values:
Collaborates with educators
and community members to
develop, secure and/or
promote core values and an
aligned mission, and to use
them to guide decision
making.

2. Meetings: Empowers
administrators to share
responsibility for leading
team meetings that address
important district matters,
and foster collaborative
learning and problem-solving
around instructional
leadership issues.

Models this practice for others.

¢ ELEMENTARY AND SECONDARY
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DRAFT Indicator Rubric for Superintendents

Unsatisfactory

Needs Improvement

Proficient

Exemplary

IV-B. Cultural
Proficiency

Develops and implements
culturally insensitive or
inappropriate policies and
practices, does not support
administrators and staff in
building cultural proficiency,
and/or fosters a culture that
minimizes the importance of
individual differences.

Takes pride in having a diverse
administration, faculty and/or
student body, but some policies
and practices are not culturally
responsive; and/or provides
limited resources for
administrators to support the
development of culturally
responsive learning environments
and school culture that affirms
individual differences.

Ensures that policies and practices
enable staff members and students
to interact effectively in a culturally
diverse environment in which
students’ backgrounds, identities,
strengths, and challenges are
respected, as evidenced by the
sufficient provision of guidance,
supports, and resources to all schools
to promote culturally responsive
learning environments and school
cultures that affirm individual

differences of both students and staff.

Leads stakeholders to develop and
implement culturally responsive
policies and practices that
acknowledge the diverse
backgrounds, identities, strengths,
and challenges of administrators,
students and staff. Empowers
administrators with time,
resources, and supports to build
culturally responsive learning
environments and collaborates
with community members to
create a culture that affirms
individual differences. Models this
practice for others.

IV-C. Communications

Demonstrates ineffectual
interpersonal, written, or verbal
communication skills at times,
such that staff, families and
community members, and/or
the school committee lack
accurate or sufficient
information.

Demonstrates adequate
interpersonal, written, and verbal
communication skills, but outreach
to staff, families and community
members, and/or the school
committee may be inconsistent or
unclear.

Demonstrates strong interpersonal,
written, and verbal communication
skills, as evidenced by regular and
informative outreach to staff, families
and community members, and the
school committee in a manner that
advances the work of the district.
Regularly seeks and considers
feedback in decision-making.

Utilizes and models strong
context- and audience-specific
interpersonal, written, and verbal
communication skills. Actively
seeks and incorporates feedback
into decision-making and in
communicating rationale for the
decisions to staff, family,
community members and school
committee.
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DRAFT Indicator Rubric for Superintendents

Unsatisfactory

Needs Improvement

Proficient

Exemplary

IV-D. Continuous
Learning

Accepts the practice of
administrators working largely
in isolation, without
consideration of data and best
practices. Does not reflect on
leadership practice or
demonstrate new ways of
thinking about administration
and leadership.

Encourages administrators and
teams to reflect on the
effectiveness of instruction and
student learning and use data and
best practices to adapt practice,
but does not monitor
administrators in these practices
to ensure consistency or efficacy.
Occasionally reflects on their own
leadership practice.

Develops and nurtures a culture in
which staff members are reflective
about their practice and use student
data, current research, best practices
and theory to continuously adapt
instruction and achieve improved
results, as evidenced by:

e  Supporting regular opportunities
for administrators and teams to
reflect on and collaborate around
the effectiveness of a wide range
of practices related to instruction
and student learning, and

e  Engaging in their own continuous
learning to improve leadership
practice.

Models these behaviors in their own
practice.

Develops, nurtures, and models a
culture in which all staff members
are reflective about their practice
and use student data, current
research, best practices and
theory to continuously adapt
instruction and achieve improved
results, as evidenced by:

e  Empowering all
administrators to collaborate
and share knowledge and
skills of best practices that
improve student learning
within their own buildings,
and

e  Regularly reflecting on and
improving their own
leadership practice in order to
develop new approaches to
improve overall district
effectiveness.

IV-E. Shared Vision

Does not engage stakeholders
in the creation of or
commitment to a shared
educational vision, such that
the vision is not one in which all
students will be prepared to
succeed in postsecondary
education and become
responsible citizens and
community contributors.

Engages some administrators,
staff, students, families, and
community members in
developing and committing to a
shared educational vision focused
on student preparation for college
and career readiness, civic
engagement, responsible
citizenship, and community
contributions, but stakeholder
engagement is limited and/or the
vision is unrepresentative of the
district community.

Continuously engages all
stakeholders in the creation of (or
commitment to) a shared educational
vision focused on student preparation
for college and career readiness, civic
engagement, community
contributions, and responsible
citizenship.®

Leads administrators, staff,
students of all ages, families, and
community members to develop
and internalize a shared
educational vision around student
preparation for college and
careers, civic engagement,
community contributions, and
responsible citizenship. Ensures
alignment of school and district
goals to this vision. Models this
practice for others.

! The original Indicator language is modified in this rubric to reflect a more expansive definition of student success that is inclusive of college and career readiness. This definition
is reflected in the other model rubrics as well as Massachusetts policies and initiatives to improve outcomes for all students.
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DRAFT Indicator Rubric for Superintendents

Unsatisfactory

Needs Improvement

Proficient

Exemplary

IV-F. Managing
Conflict

Does not respond to
disagreement or dissent and/or
does not address conflict in a
solutions-oriented or respectful
manner. Does not attempt or
fails to build consensus within
the district and school
communities.

Responds respectfully to most
cases of disagreement and dissent,
but employs only a limited range
of strategies to resolve conflict and
build consensus within the district
and school communities, with
varying degrees of success.

Employs strategies for responding to
disagreement and dissent,
constructively resolving conflict, and
building consensus throughout
district and school communities,
while maintaining a commitment to
decisions that are in the best interest
of all students.

Models a variety of strategies for
responding respectfully and
effectively to disagreement and
dissent, and resolves conflicts in a
constructive manner such that all
parties are able to move forward
productively. Regularly strives to
achieve consensus within the
district and school communities,
while maintaining a commitment
to decisions that are in the best

interest of all students. Empowers

and supports administrators to

use these approaches in their own

leadership.
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1 2019-2020 Superintendents' Checklist
2
Tosortor fiter any column, use the fiker arrows at 5
3 [T T SRR (L S SR TR oD L AT NIV e
¥ Distict/School Person A Extension Date Completed
Re d A Start by Due b It Res:
gk i ! !I G Wi St Mg
4
Submit new personnel agreements, including educator evaluation system agreements that reflect the
Data Report 1-Sep 1-Oct 2017 regulatory update 10 603 CMR 35.00, to the D fEl and dary Click for more info 3246 Contract Agreements
5 underMGL c. 15, § 55A, amended 2008 and 603 CMR 35.11.
Late Aug./Eary Review EWIS (the state’s Early Waming | ndicator System) data In Edwin to understand who s at sk of
Data Review mnw,_. Ongolng missing important academic milestones, Plan how to use EWIS data, alongside local data and other EWIS Click for info 3909 EWIS
o B resources, to put students on a path to success by Intervening earfy.
Data Review End of July End of July Principals access MCAS-Alt score appeal requests Click for more Info 3625 Student Assessment
7
Submit to the Department of Revenue (DOR) the forms and schedules required for the purpose of
Regional 1ul 31-0ct reviewing and certifying the balance In the reglonal school district's excess and deficiency fund (reglonal Click for more info 6520 Christine Lynch
8 school districts only. )
Finance Early Feb- 28-Feb Submit Intent to Clakm for Circult Breaker v Relief (If Click for more info 6594 Jay Sullvan
9
ok and principal: participation rates for MCAS by subgroup for schoals
Data revi Id-August Id-August t A:
i ata review mid-Augus! mid-Aug s and districts (DropBox Central) Click for Il 3625 Student Assessment
s d and full pr y MCAS student rosters and .csv data: full high
Data Review 13-Aug 13-Aug school, grades 3-8 ELA & math, and grades 5 & 8 STE {including SGPs) in DropBox Central and in Edwin Click for more Info 3625 Student Assessment
Analytics,
11
Data review 24-Jul 6-Aug Principals report potential discrepancies in MCAS preliminary results (online via the MCAS Service Center) Qlick for more info 3625 Student Assessment
12 4
Check fall ed via ELAR. Verify that each educator in an English leamer program is
Human resources Mid Aug 31-Aug properly end Call Ce r's Lice {otline (781-338-3065) for assistance. Qick for more Info 3065 Bran Deving
is Checks can be completed via ELAR or the Licensure Status Drop Box In Drop Box Central.
o of El and Secondary Education
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2018-2019 Superintendent’s Checklist Last Updated July 2018
B C D E F G H [} N
Submit new personnel agreements, including educator evaluation system agreements that reflect the
Data Report 1-Sep 1-Oct 2017 regulatory update to 603 CMR 35.00, to the Department of El and S dary Educatis Qlick for more info 3246 Contract Agreements
: underMGL c. 15,4 55A, amended 2008 and 603 CMR 35.11.
bR Review EWIS (the state’s Early Waming Indicator System) data In Edwin to understand who s at sk of
Data Review maw.ﬁ Ongoing missing importantacademic milestones. Plan how to use EWIS data, alongside local data and other EWIS Giick for more info 3909 Ewis
6 P resources, to put students on a path to success by intervening early.
Finance Early June 31-Aug Submit grant applications for any grants projected to have a 9/1 start date. Qlick for more Info 6535 M ment
14
e e T ‘Submit final expenditure reports (FR-1) for grants that ended on 6/30. (FY18 grants housed in the f B50E
- - Stick for more Info
15 sl 8 payment center should file there.)
dia A 4 Discuss with lacal chief of police or designee the process for notification of a bullying Incident that may S - 3010
Slick formore info
16 o e resultin ciiminal charges. Lmafy
Sl s EarlySel Provide written notice to students and parents/guardians of the student-related sections of the bullying P i 3010
17 i it prevention plan in age-appropriate terms and the most prevalent languages.
Local Eariv A LA Complete and review Annual Muiti-Hazard Evacuation Plan for each school with fire chief and police chief P — 3010
18 . e = before the start of school, S CSTIT
Schools develop medical response pl; y three years with school, police, fire, and
Local Early Aug 1-Sep p 1 (I b d In 2018, due againin2020). Plans and response sequences must Qlick for more info 3010 MERP
19 be pr datthe b of the yearand f t
Designate Civil Rights Coordinator (603 CMR 26.00; federal civil rights laws} and ensure compliance with
L 3 -5 Llick for more info |
20 el dsep Esep all applicable requirements, 4400 - 5
Review the I rks with appropi staffto ensure dards-aligned
- Slck for more Info 3 Instructional Support
T Local 1-4ul Ongolng PRt 243
d Civll Rights and Il school k tifyls CMR
s 15ep 30-5ep MMU_uED(. Il Rights and Equal Education notices to all school employees, notifying of training dates (603 o e i a0 Legal Office
22 N
Publish student handbook and send required notices to parents/guardjans [see third tab In workbook for
o Click 3400 1 Offi
s Falennotee Betn 5P lst). Notices may be Included in the handbook (G.L. <. 71, 837H). - e
Inform teachers, admini and ather | staff of reporting requirements relating to
- 30-5¢ Click f 3400 Legal OFfl
|24 Hervar fescurces diSep P suspected child abuse and neglect, and reporting of fires {G.L. c. 71,5 37L). oy s
Local Early Sep 30-5ep Hold school council elections for parent, teacher, and community representatives, Click for more i 3400 Legal Office
25
Finance Early Sep 1-Oct Submit End-of-Year Financial Report for prior school year (except charter and virtual schools). Click for more info 6594
26
Update and Submit school and district contact In the Nutrition A Renewal section of
Data Report 1-ul 1-0ct the Security Portal to ensure iptafimportant from DESE regarding school nutrition Click for more info 6480 s utrition
27 programs and claims.
Submit Secondary School Anti-Hazing Repert (secondary schools) (MGL ch. 269 §§17-19; 603 CMR
- Bublic School Monitoring,
- Data report Early Sep 1-Oct 33.00), 3708
Charters Early May 1-Aug Submit FY19 Charter School Annual Report. for more info 3227 Charter School Office
29
Data review Late Sept Late Sept Public release of MCAS and accountability data on School and District Profiles. Click for more info 3625 tudent Assessment
30
receive printed FReports for students who participated in spring MCAS.
Click formore Info 3 StudentAssessment
Parent notice Late Sept Late Sept and MICAS-Alt Adbmesehelanh S 625 tuden ssment
31
ber1s date i
bathrenait sitict i w:u””...ouna er 1 5IMS (Student Infermation Management System) data (collection opening date is ok il 3582 bt i
32 tentative).
i i Tton Submit final expenditure reports (FR-1) for grants that ended on 8/31.(FY18 grants housed In the payment or A s = i
Qick formore Info
& KRR center should file there. ]
Charters Early Sep 3-Oct Submit 2019-2020 Charter School Updated Waitlist Report (charter schoals only). for more Inf 3227 Charter School Office
34
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2018-2018 Superintendent's Checklist

Last Updated July 2018

B D E F G H | N
Submitnew personnel agreements, including educator evaluation system agreements that reflect the
Data Report 1-Sep 1-Dct 2017 regulatory update to 603 CMR 35.00, to the Department of Elementary and Secondary Education Qlick for more info 3246 Contract Agresments
under MGL c. 15, § 554, amended 2008 and 603 CMR 35.11,
5
Lt Aiigies Review EWIS {the state’s Early Waming Indicator System) data In Edwin to understand whois at risk of
Data Review i mnw.r hy Ongolng missing Important academic milestones. Plan how to use EWIS data, alongside local data and other EWIS Giick for more info 3909 EWIs
6 t resources, to put students on a path to success by intervening early.
Testing B-Now 14-Nov High schools administer MCAS November ELA and Mathematics retests. Glick for more Info 3625 Student Assessment
35
Charters July/Aug 1-Nov Submit FY19 Independent Financial Audit (charter schools enly). Qlick for more info 3227 Charter School Office.
36
Local Early-Sept 30-Nov Ensure that educators new to the district are enrolled in induction programs. Glick for more info 6680 Educator Development
37
Submit October 1 EPIMS (Education Personnel Information Management System) and SCS (Student
ta rt | 5-Di ki f re info 358 Robert
- Data repa 1:0ck 5 Course Schedule} data (collection opening date Is tentative). Clck for mor < <t Cortn
Data report 10t &-Dec Submit Individual Non-Public School Report(s). glick for more info 3582 Robert Curtin
3s
Charters Early Nov 2-Dec Submit FY19 charter school end-of-year financial report {charter schools only). Click for more Info 27 Charter School Office
40
Charters Mid Nov 6-Dec Submit 2020-2021 Charter School Pre-Enroliment Estimate Report (charter schools only). Click for more info 3227
41
Virtual Schools Late Nov 1-Jan Submit FY19 annual report (virtual schools only). Qick for more info 3227
42
Testing 5-Feb 6-Feb High schools administer MCAS February Biology test. Click for more info 3625
a3
Testing G-Jan 7-Feb Schools administer ACCESS for ELLs test to ELL students in grades K to 12, Olick for more info 3625
44
Data report 1-fan 21-Feb I ding Child by charter and regional voc/tech schools). for my 3582 Robert Curtin
45
Virtwal Schools Late Nov 1-Jan Submit FY19 Independent Financial Audit virtual schools only}. Click for more info 3227 Charter School Office
46
Virtual Schools Late Nov 1-Feb Submbt FY19 virtual school end-of-year financial report (virual schools only) Click for more info 3227 Charter school Office
47
Testing 2-Mar 9-Mar High schools administer MCAS March ELA and Mathematics retests. Click for more info 3625 Student Assessment
48
| im Form (charte ; T
Charters MidFeb 2:Mar Submit 2/15 Charter School Claim Form (charter schoals only). Updated form posted at the end of 6586 i
| 29 January.
Charters. Mid Feb 16-Mar Submit 2020-2021 Charter School Pre-Enrollment Report (charter schools only). Click for more info 3227 Charter School Office
50
i Data report 2-Mar 19-Mar Submit March 1 SIMS data (collection opening date Is tentative), Click for more Info 3582 Robert Curtin
|51
Testing 19-May 22-May High schools administer MCAS ELA tests [grade 10). Qlick for more info 3625 StudentAssessment
52
P - Afoll + AR
Testing sarly Sept 3-Apr uammuu i Tonios <HiCas S ApiSfenides | ooy tor more lifo 3625 Student Assessment
53
Finance Ongoing S1-Mar Submit End of Year Compllance Supplements to DESE (within nine months of the close of the previous — o
54 fiscal year.) Click for more Info Jay Sullivan
Finance Mid-March 31-Mar Submit applications for circult breaker rdinary relief payments (f applicable). Glick for more Info 6594 Jay Sullivan
55
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2018-2019 Superintendent's Checl

Last Updated July 2018

B C D E F G H | N
Submit new personnel agreements, Including educator evaluation system agreements that reflect the
Data Report 1-Sep 1-Oct 2017 regulatory update to 503 CMR 35.00, to the Department of Elementary and Secondary Education lick for mi 3246 Contract Agreements
g under MGL c. 15, § 554, amended 2008 and 603 CMR 35.11,
Lite A/ Review EWIS {the state’s Early Waming Indicator System) data in Edwin to understand who Is at risk of
Data Review mnﬂ.ﬂ % Ongoing missing Important academie milestones. Plan how to use EWIS data, alongside local data and other EWIS ick for fo 3509 WIS
& 3 resources, to put students on a path to success by intervening early.
Submit the district's |dentified Student Percentage (ISP) data of students that have been directly certified
(dc) as eligible for free meals. Submission starts the application process for the Community Eliglbility
rt | -A Qlick formore info 64 Scheol Hutrtion
DI Miaarch A Provision {CEP). ISP must Include students who are directly certified for free school meals during the 5
56 current school year and are still enrolled as of April 1.
Finance Late March 30-Apr Submit School Cholce Claim Form (submitted by receiving districts). Click for more info 6512 School Finance
57
Testing 30-Mar 1-May Schools administer MCAS tests (grades 3-8 ELA) lick for mare inl 3625 ni men
58
Testing 21-May 24-May High schools administer MCAS Mathematics (grade 10). lick for more info 3625 Student Assessment
59
Testing 27-Apr 22-May Schools administer MCAS tests (grades 3-8 Mathematics) Click for more Info 3625 nt Assessm:
60
Testing 2B-Apr 22-May Schools administer MCAS tests (grades 5 and 8 STE) Qlick for mare info 3625
61
Local Early May 1-Jun Appoint student advisory member to local school committee (M. G.L. ch.71 §38M). Click for more info 6320 Donna Taylor
62
Cartify School Choice particip ote by school I where applicable (thiz inf is now
Local Early March 1-Jun belng collected through an online survey in place of the letters that districts used to submit, a link will be Dlick for more Info 6512 School Finance
53 provided prior to submission).
Testing 2-Jun 3-jun High schools administer MCAS high school STE tests, Click for more Info 3625 Student Assessment
64
Provide written notification to Commissioner If regional scheol district will not have an approved budget
| 5 20 - Click 6583 h
- el i e by June 30 {regional school districts only.) TS Chitsbne Lynch
Begin the Direct Certification process to determine eligibility of students for free school meals and ensure
continuation of benefits as prior year eligibllity ends. USDA requires School Food Authorlties ta conduct
Lecal 1-Jul 1-Oct direct certification at least three times a year Including at or around the beginning of the school year, DESE Qlick for more info 6480 School Nutrition
recommends conducting direct certification mere frequently to capture new students and benefit
66 changes.
Update Local School Wellness Policy (LSWP) by July 1*perapplicable USDA and MA DPH law. Develop
) Ml 204un LSWP annual goals for nutrition education, physlcal activity, nutrition promotion, and other school-based 6430
activities to promote student wellness. Ensure LSWP is assessed for compliance and effectiveness 2o nle i
&7 annually and that the assessment is made available to the public.
Finance Mid-June 3-Jul Submit final special education circuit breaker claims for preceding school year, ik for more info 6594 lay Sullivan
68
Data report 1-un 2-ul Submit End-of-Year SIMS data (collection opening date is tentative). Click formore Info 3582
69
Data Report e ol June 15-Jul Complete and submitannual homeless and foster care stutdent data collection. Click formare info 3010
70 Foster Care Contact
Submit SchoolSafe i includi 1l . Robert Curt]
Datareport 15ep 16-4ul uwn:__u and Discipline Rep: luding bullying Incident data underG.L. ¢, 71, & Click formare infe 3532 Rk
71
Local 31-May 31-Jul Complete and submit Annual Induction and Mentoring Report for beginning teachers and principals. Glick for more info 3292 [Educator Development
72
Data review End of July End of July Principals fve MCAS-Alt score app lick f in 3625 Student Assessment
73
Charters Mid Feb 16-Mar Submit 2020-2021 Charter School Waitlist Report (charter schools only} Giick for more Info 3227
74
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2018-2019 Superintendent's Checklist

Last Updated July 2013

B3

84
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89
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94

95

96

B ] E F G H | N
Submit new personnel agreements, Including educator evaluation system agreements that reflect the
Data Report 1-Sep 1-Oct 2017 regulatory update to 603 CMR 35.00, to the Department of Elementary and Secondary Education Click for more info 3246 Contract Agreements
under MGL ¢, 15, § 55A, amended 2008 and 603 CMR 35.11.
T Review EWIS (the state’s Early Waming Indlcator System) data In Edwin te understand who Is at risk of
Data Review mr.w." i Ongolng missing Importantacademic milestones, Plan how to use EWIS data, alongside local data and other EWIS. Qick for more Info 3909 EWIS
P resources, to put students on a path to success by Intervening early,
Virtual Schools Early Apr 1-May Submit pre-enrollment report for 5Y2020-2021 (virtual schools only). ick i 3505 Charter School Office
Submit end-of-year EPIMS | Mar System) and SCS (Student
Data 1) -4 Infe Robert Curti
Ll o Ghvg Course Schedule) data {collection opening date is tentativel. B e e
Data report Early March Early April Submit Reglonal Student Advisory Council members' election affidavits to DESE {M.G.L. ch.15 §1E). & for more Info 6320 Donna Taylor
Parent notice Early Feb Early Feb Superintendents receive November MCAS ELA and Mathematics Retest Parent/Guardion Reports, Glick for more info 3625 Student Assessment
i dents vie MCAS N b in Al
o i, Earkian Early Jan mv“”rzﬁ__ jents view student results from the: ovember retest In Edwin Analytics in the Security ok formansinko 3625 i ik
ive additional lett he ! dto
P—— Earpan Early Jan Superintendents receive additional letters for students who eam the Adams Scholarship to sen M oo e 1625 [ —
parents/guardians. ek for ot info sdentinin
Superintendents receive February MCAS Biology and March MCAS ELA and Mathematics Retest
ti Early M Click for more info Student Azsessment
Fasentnetes fkMey MY rent/Guordion Reports (data avalable InEdvin Analytics in the Securty Portal carfer). = g2 Student Assessmen
Lecal Early Spring Early Spring Certify FCC Form 471 to seek funding for eligible technology services (E-rate). ick for. 3256 KenKlay
Local Fall Early Winter Certify FCC Form 470 to open competitive bidding for desired technology services (E-rate). Qlick for more info 3505 KenKau
Data revlew Summer Summer Access ACCESS forELLs official results in DropBox Central and in Edwin Analytics. Qick for more info 3625 Student Assessment
Preview y emb d district and school bility data via the Accountability Data District & School
i Late Al it Glick for more i
Easceyic Ll Lo application in the Security Portal/MassEdu Gateway. = more Info S0 countabil
Update school and d formation in Directory Ads lon to ensure correct listings on
RMid A Click for more info 3582 il
bocal E Late Aug DESE's public website and receipt of important messages from DESE. et lehon bt
Distribute 2019 district and school "report cards" providing infi b teacher District & Sehool,
! Dy b Qlick formore info
L Lutebie s mizeg katz Cemmucr quality, bility, and other | ures of district and school performance. = Accountability Systermn
Update school and district contact In Directory tion to listings on
IdJi ite M k fi re Inf Rol
Local S & 2 DESE's public website and receipt of important messages from DESE. et 82 . BEr
Data review Endof May End of May principals, and d| access spring ACCESS for ELLs results, Gick formore Info 3625 Student Assessment
1212019 district and sch tabllity data . Embargolifted District & School
Data review Late Septeriber (atE SeptErbiEr DESE releases official 2019 district and school accountabllity data to the public. Embargo li on B e 3250
discussion of results. e - Accountability System
Hold training on schools' physcal restraint policy within the first month of every school yearand within a
| Earl Late Click for more Info restmint®doemass.edy
Loca AnS0R Sep manth of new employee hires (603 EMR 46.00).
Local Early Sep Mid Jun-20 Implement evaluation systems for all educators that are consistent with regulations, Click for more info 3243 ‘ducator Development
Innevation Early May 1-Aug Submit FY19 L ion schools and I 1 demi report. Click 0! 3217 Brenton Stewart
Data review Mid June Mid June Principals access Portfollo Feedback Forms for students who participated in the MCAS-AlL Click for more info 3625 Student Assessment
L i 5 5 f
LaE Early Jan MidMareh Publish notice of public hearing on annual budget by school committee at least seven days In advance of el s iolo 6594 i
hearing (M, G.L ch.71 §38N). —
Data report Mid Aug MidSep Notify DESE of school openings/closings via downloadable forms. Click for more nfo 3582 Robart Curtin

Massachusetts Department of Elementary and Secondary Education

pageSof 7



2018-2019 Superintendent's Checklist

Last Updated July 2018

A B C 2] E F G H | 1 N
Submit new personnel agreements, Including educator evaluation system agreements th flect the
Data Report 1-5ep 1-Oct 2017 regulatory update to 603 CMR 35,00, to the Department of Elementary and Secondary Education Info 3246 Contract Apreements
under MGL . 15,5 55A, amended 2008 and 603 CMR 35.11,
5
LibeiAE s Review EWIS (the state’s Early Waming I ndicator System) data in Edwin to understand who is at risk of
Data Review % unw.r A Ongeing missing important academic milestones, Plan how to use EWIS data, alongside local data and other EWIS Click for more info 3909 Ewis
& 8 resources, to put students on a path to success by Intervening early,
Data report Mid May End-Jun-20 Submit FY20 Title | data via the Tide | Data Collection Applicationin the Security Portal. Glick for more info 6230 E P m;
97
A M ith SGP) .csv data rostel D I dwir
Bbred o Uits s ase ccess officlal embargoed MCAS (with } .csv data file and PDF rs In DropBox Central and In Edwin ek foc e o 2625 o e Aatdsanent
98 Analytics, Click for fs
s holds wi fi igibl
aranthine Qhgoly e annilly Mail Parent’s Notice of Procedural Safeguards to all households with students found eligible for special ki For ot 3375 5 {Ongolng}
99 education once during each schoal year. Stk formors info Special Education
Submit requests for walvers for educators who are unlicensed for their current teaching assignment,
Human resources Ongoing Ongelng including substitute teachers who have been in the same instructional role for more than 90 consecutive Click for more Info 3065 Brian Devine {Ongeing)
days and are not licensed for the role. Call Commissioner's Licensure Hotline (x3065) for assistance.
100
Report tolocal fire department any fire in school or on school grounds. Conduct fire drills atstart of school
| Ongol Ongoir Qlick for more info 3010
foch fecte e year and during the yearas required by state law and local fire chlef. e
101
Obtain parental consent for MassHealth eligible students (with and without |EPs; see
Local Ongoing Ongoling http://www.doe.mass.edu/sped/advisories/13_1.htmi), and documentand submit for partial Click for mare info 3010 Student and Family Support (Ongoing)
102 relmbursement for eligible services from Medicaid, through the School Based Medicaid Program.
Finance Ongoing Ongoing Submit monthly requests for funds for state and federal grants. Glick for more info 6595 Grants Management (Ongolng)
103
" Lacal Ongoing Cngoing Provide professional development to build skills related to bullying prevention and intervention. Click for more info 3010
10
Update and d the appropi uses of technol, {extemal/intemal infrastructure &
I Ongoi i ek formors info Ken Kia Ongol
- i fecing oaging devices) to support district, school & capital plans, i Ken Kau (Ongoke)
Superintendent reviews and approves school Improvement plans, after consultation with school
Local I Qngoir lick f Infe (O ngoil
- & Ongsing neeie commilttee, (M.G. L, ch.71§55C). Sck farmore info = 2sa Orecirg]
Obtain and review CORI of empl of taxicab panies that have d to provide
i 0 Olick f In 3400 | OFfl (o]
107 SumpesoiTe Chgoie ngoing transportation to students under G.L. ¢. 71,§ 7A. Hm Lonst Ol {angoing}
Send notice to Commissioner within 30 days of discovering Information from a national eiiminal history
Human resources Ongolng Qngoing check about a licensed educator or an applicant for a Massachusetts educator license that implicates Click for more Info 3400 Legal Office (Ongeing)
grounds for license sanction, regardless of whether the school district retains or hires the educator.
108
Send notice to Commissioner within 30 days of any dismissal, non-renewal, resignation, or other discipline:
Human resources Ongolng Qngoing of licensed educator or an applicant for a Massachusetts educator license arising from results of & national Qlick for more info. 3400 Legal Office. (Ongolng)
54 criminal history check or misconduct that might give cause to limit or revoke educator's license.
Conduct the Direct Cert/fication process to determine eligibllity of students for free school meals, USDA
Lol - B requlres Schoo! Foed Autherities to conduct direct certification at least three times a year including three ek f ¢ dadt ) "
ad months after the beginning of the school year, DESE recommends conducting direct certification more
v frequently to capture new students and benefit changes.
lop dividual Profe 1D F Plans for those who renewed their Professional license
Human resources Ongolng. Ongoing. . As a reminder, the Licensure Regulations (603 CMR 44,04(1)(c)} permits the use of the same plan to Qlick formore Info 3124 Brian Devine
satisfy the requirements of Educator Evaluation and License Renewal.
111
Suggested three
Local Early-Sep times peryear (Sep, Conduct, along with chief of police, bus evacuation drills and vehicle evaluations. i Infs 3010 Student and Family Support
112 Jan, May)
Certify FCC Form 486 to report start of technology services 120 days afterthe date of the FCDL or 120
H s Click formore info Kevin Kaczynskl
i ol = R days after the service start date, whichever s later (E-atel, e
lete invoicit - t for eliglbl
bl il Fail Complete invoicing (FCCForm 472 or FCC Form 474) to request reimbursement for eligible technology 5150 "
services (E-rate).
114
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Data Report.

Data Review

Human resources

Local

Local

Local

Data Review

Data Review

Local

1-Sep

Late Aug./Early
Sept.

Varies / Ongoing

Ongoling.

1-Jul

1-Mar

1-Mar

1-Apr

1ol

Annually

Ongoing

Varies / Ongoing

Annually by Sept. 1

15ep

30-Jun

31-Aug

Ongolng

Annually

Submitnew personnel agreements, Including educator evaluation system agreements that reflect the
2017 regulatory update to 603 CMR 35.00, to the of El y and di
under MGL ¢, 15, & 55A, amended 2008 and 603 CMR 35.11.

Review EWIS {the state's Early Waming Indicator System) data in Edwin to understand who is at risk of
missing important academic milestones. Plan how to use EWIS data, alongside local data and other EWIS
resources, to put students on a path to success by intervening early.

Review the results of natlonal criminal history checks.

Develop, and annually update by September 1, a plan to address the general mental health neads of
students and thelr families, teachers, and school administrators, including the potential need for
y and acute trea resulting from tragedy or crisls in the district.

Update meal charge policy and ensure palicy is provided In writing to all households at the startof each
school year and to households transferring to the school or school district during the school year, District
staff for enf policy as well. DESE encourages districts and schools to
Include policy in student handbooks and/or on online portals that households use to access student

accounts.

Conduct the Direct Certification process to determine eligibility of students for free school meals. USDA
requires School Food Authorities to conduct direct certification at least three times a year Including six
months after the beginning of the school year. DESE recommends conducting direct certification more
frequently to capture new students and benefit changes.

Use the Teacher Pipeline Reportin EDWIN Report to inform recruitment and hiring needs as well as
strateglc partnerships with providers fentifies the # of recent hires, the prep providers
from which they graduate, how effective they are once hired, and how well you are utilizing a student
teacher pipeline to recrult talent).

Use the Student Leaming Experience Summary Report to identify any equity gaps (disparities thatresult
in historically disadvantaged students being taught at higher rates than other students by teachers who
are Inexperienced, out-of-field, or lower rated) in your district or in any one of your schools, and utilize
data ta inform student assignment and hiring needs - per Every Student Succeeds Act (ESSA), Section
1111e)1}(BI,

Each school district, vocational district, charter school, appi private day or dentlal school shall
provide and maintain at least 1 d I {AED) on site wher is
provided.

Each city, town, regional schoal district, charter school, orvocational school s to utilize a verbal screening
toal to screen students for substance use disorders, and notify parents/guardlans priorto the start of the
school year, and report aggregate data to the Department of Public Health within 90 days of screening.

ck for more Info

Qick formore info

for more info

Qick for more Info

Qlick for more Info

Click for mare Info

Qlick for more info

3246

3909

3400

3010

6480

3253

6230

3010

3010

Contract Agreements

egal Office (Ongolng)

School Nutrition
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School Committee Goals

2019-2020

1) By June 2020, the School Committee will review and adopt relevant policies and support funding for resources which
address the social/emotional needs of ali children within the regional school district, as measured by policies reviewed,
meeting minutes and budgetary commitments.

e The School Committee will appoint a policy subcommitiee to review and update policies

¢ The Policy Subcommitiee will work with the Superintendent and related Administration to
review and bring forward related policies

e The Finance Subcommittee will work with the Superintendent and related Administration
to support budgetary requests that support the social/emotional needs of all students

e Subcommittees will report back monthly to the full committee on this

2) By June 2020, The School Committee will have worked collaboratively with the Superintendent and senior
administrative staff te promote inclusive and diverse curricutum, instruction and cross- cultural experiences which
expand student learning opportunities as measured by agenda items, meetings with the Superintendent and
Administration, and meeting minutes.

e The School Committee will meet with the Superintendent to identify needs within the
Regional District

» The School Committee will ensure that budget resources are available to support initiatives
and align with administrative efforts

# The Schoo! Committee will assign a curricuium liaison to work with the Superintendent and/or
Curriculum Director

3) By June 2020, the School Committee will have successfully closed out the Mt Greylock school building project as
measured by the verified MSBA close out process.

e The School Committee will streamline the process by replacing the School Building Sub-
Committee with the current School Committee pius the Superintendent, MCPPQ, and
Facilities Director, and any other required members

e The School Committee will actively work with and support the Superintendent and District
Advisors to facilitate the final process

4) By June 2020, the School Committee will have adopted or developed and implemented a proactive and effective

communication plan that improves community engagement and perception as measured by increased

community/regional participation at school events/meetings, increased attendance by school committee members at
" school events, better perceived communication within the Regional District, agenda items and minutes.

o The School Committee will structure agendas to dedicate time at the beginning for student
activities/updates and Principal updates ¢

¢ The School Committee will appoint a liaison to the website workgroup to assist in foster
distribution and ease of access of information

e The School Committee will have content in the schools’ monthly newsletters to better inform
parents

e The School Committee will request receipt of the Principal email blasts which announce
upcoming events within all three schools.
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Joe Johnson
Spanish Teacher
Mount Greylock Regional School
1781 Cold Spring Road
Williamstown, MA 01267
September 8, 2019

To the Members of the Mount Greylock School Commiittee:

My colleagues on the Spanish faculty of the World Languages Department at MGRHS have
asked me to address some of the objections and questions that were raised surrounding our
proposed April trip to Puerto Rico at the August 8" School Committee Meeting.

I will address each point in detail, but the main points are the following:

e Trip as a class requirement: Our trip would neither be an academic requirement, nor
independent of the school, but rather an “optional school program”, which is provided for
in the District’s policy manual, Section JJR.

¢ Fundraising: As the trip is an optional school program, the issue or raising funds
sufficient for all eligible students to participate is moot.

e Precedent: Many such trips have been organized at Mount Greylock in the recent past.

e Time on learning / end products: Immersion in Spanish language and culture meets the
policy manual’s requirement of educational value. Because the trip is an optional school
program, an academically assessible product at its end is not required.

e Additional days: The trip can easily be amended to fall entirely within the April vacation
week.

e Safety: Puerto Rico is the most popular tourist destination in the Caribbean, and is
considered safe for travel. Spanish Studies Abroad, the company we hope to contract
with, takes many safety precautions and provides each student with safety training and an
insurance policy.

e Summer travel / independently organized trips: Summer travel greatly complicates
student recruitment to the trip, and travel during other school vacations is specifically
permitted in the District policy manual, Section JJR. Privately organized trips not
approved by the School Committee, meanwhile, are discouraged by the same policy
manual, Section JJH.

e Timing: The Spanish faculty has been attempting to put the trip before the School
Committee since last January. However, Section JJH of the District policy manual only
requires that such trips achieve final approval 30 days prior to departure.

Trip as requirement: The trip we have proposed is meant to reflect the Spanish curriculum, but
we never meant to imply that participation in the trip was a part of the curriculum. Rather, the
trip would be structured so as to allow students to further explore many elements of the
curriculum that led up to it; this curriculum would also be shaped with the eventual possibility of
a trip in mind, focusing more on Puerto Rico’s culture and history than would otherwise be the
case. It would be perfectly possible to take the courses leading up to the excursion and receive
full credit and benefit, even if a student never were to go on the trip.



We do not believe, and never meant to suggest, that such a trip should or could be a requirement
of our classes. But it was argued at the school committee meeting that we had no other choice.
The only options for such student travel, we were told, were that the trip be either (a) “school-
sponsored,” implying that it is part of the curriculum and that all students must be provided the
means to participate; or (b) independent of the school, taking place outside the school year and
without school committee oversight. This language comes from the MGEA Teachers Contract
2018-2021, Article XLVI, which says the following:

“Teachers whose responsibilities are not otherwise covered by a stipend and who travel
overnight with students on field trips or other school-sponsored activities will receive a
stipend of one hundred and fifty dollars ($150) per night.”

While it is true that this section only mentions “field trips or other school-sponsored activities”,
the MGEA Teachers Contract covers teacher duty and compensation, and does not lay out all the
categories of travel the District will permit. That can be found in the District policy manual,
which indeed provides specifically for just the sort of trip we propose: Neither an academic field
trip required for class, nor a school-sponsored activity in which students are guaranteed the
ability to participate. From Section JJR:

Whenever possible, overnight trips should be scheduled on weekends or during school
vacations to minimize lost classroom time. Non-academic field trips are considered
"optional school programs" and do not count toward meeting structured learning time
requirements. (Refer to the Massachusetts Dept. of Elementary and Secondary Education
publication Student L.earning Time Regulations Guide)

(Emphasis added.)

“Optional school programs,” as the name implies, are neither required for the curriculum
(“optional”), nor independent of the school (they are “school programs”), and may be carried out
on an overnight basis “during school vacations™ (plural; that is to say, not limited to the
summer). And, since the Puerto Rico trip itself would not constitute a part of the curriculum of
any Spanish class, it would also fall under the umbrella of being a “non-academic” field trip.

Fundraising: While we are not opposed to organizing fundraising for our proposed trip, we are
unaware of a fundraising requirement for student travel. The District policy manual does not
allow fundraising to begin prior to school committee approval of the trip, and does require that
any specific fundraising efforts be approved before being undertaken (section JJH-R). But the
manual does not appear to require that such fundraising be done.

However, at its August meeting some on the School Committee suggested they would consider
it a condition of approval not only that fundraising be done, but that sufficient funds be raised to
make sure that any and all students unable to pay would be subsidized.

But, as indicated above: Optional school programs need not guarantee universal participation.
Additionally, from a logistical standpoint, such a requirement would present an obstacle to
student travel that is simply insurmountable. For the proposed Puerto Rico trip, for example, ten



students unable to pay would mean needing to raise $28,000. Fundraising is of course possible
and even beneficial for student travel, but the expectations for the eventual returns must also be
kept realistic.

Precedent: Optional school programs that take students on extended overnight travel,
domestically and abroad, have been part of the Mount Greylock experience for decades. Marj
Keeley, the former Mount Greylock Latin teacher, led voluntary international trips with students
during a school break in 1999, her first year at the school. She went on to lead several more,
going to Italy as recently as 2014. In fact, her devotion to those trips, and the impact they had on
her students, made up the lead paragraph in the Berkshire Eagle article on her passing in 2017.

“Time on learning” / end products: The question of whether and how much time on learning
is to be had on the trip was also raised at the August School Committee meeting. We consider
every waking moment on such a trip to be time on learning. The students are enveloped in an
entirely Spanish-speaking environment, and are actively moving through and exploring the very
cultural context they have been studying for years.

Some on the School Committee also expressed concern that the itinerary appeared not to require
that students produce any academic work at the end of the experience. This may have stemmed
in part from the mistaken impression that the trip was meant to be an integrated, required part of
the curriculum, that it figured somehow into participants’ assessment for our courses. But, as
mentioned above, the Spanish curriculum and courses that precede the trip, though designed to
echo the themes the trip would explore, would exist separately from the excursion.

As we have conceived of the trip, and as most of the trips I am aware of have been designed,
there is no curricular end product toward which the students are working, since the trips take
place outside the curriculum. But this is not to say that the trip has no educational value. Rather,
the trip itself, a capstone experience for many of years of Spanish study, is an opportunity to put
into practice the linguistic and cultural skills the students have been acquiring for years. All the
interactions with locals are to be in Spanish, and the opportunity to finally do that is, in and of
itself, the crowning performance at the end of a long series of courses.

For this reason, common practice for such student travel is to limit participation to juniors and
seniors who are in the advanced levels of Spanish, as they are uniquely positioned to take
advantage of the immense linguistic and cultural growth that the trip offers. We believe this more
than fulfills the District policy of requiring educational value in any trip the School Committee
approves, as laid out in Section JJH.

Additional days: The itinerary as designed asks that the students be allowed to embark a short
time prior to the beginning of the April break. When such distances and expense are involved,
neighboring school districts have had the common practice of allowing the students to maximize
their opportunities at the eventual destination by permitting them this extra time. The intensive
learning to be had for advanced Spanish students on such an immersion experience is considered
to be worth the loss of some seat time at school. And the District’s policy on overnight travel, in
section JJR, in the same paragraph in which optional school programs are described, does not
prohibit this loss of time; rather, it seeks to “minimize” such losses “whenever possible™:



Whenever possible, overnight trips should be scheduled on weekends or during school
vacations to minimize lost classroom time.

While it is true that the teachers going on the trip as chaperones would need to be replaced with
substitutes, this is also the case for many other trips, including traditional field trips that take
place during the school day, since many teachers who act as chaperones on such trips do not
exclusively teach one grade level, and thus typically leave some of their own students behind.

But if this extra day and the cost of substitutes are sticking points, Spanish Studies Abroad can
easily redesign the trip to take place completely within the scheduled April break.

Safety: Puerto Rico is considered safe for tourism, and is the most popular such destination in
the Caribbean. As with many destinations in the rest of the United States, daily life in Puerto
Rico is very safe, provided one stays out of certain easily-avoided areas, and does not participate
in illegal activities. Our itinerary keeps us entirely within the heavily policed, commonly traveled
portions of the Puerto Rican cities and countryside. All of the Spanish language faculty have
been to Puerto Rico, and have always felt very safe there. The island has substantially recovered
from Hurricane Maria, and has made much progress in attracting tourists again with safe and
healthy infrastructure. Meanwhile, the recent political upheaval on the island, far from reflecting
economic, political, or social instability, had to do with discoveries of corruption and chauvinism
perpetrated by high-ranking government officials. These officials were shamed into resigning
through protests that were largely civil and peaceful.

Additionally, Spanish Studies Abroad, the company collaborating on designing the proposed trip,
provides each student with an individual insurance policy that covers illnesses and accidents.
Planned excursions include multiple supervisors, and students and chaperones are provided with
emergency telephone numbers to be used in the unlikely event of separation or accident. SSA
monitors the larger social situation in all the places they operate and do not send students into
dangerous situations. These are among the many safety precautions they take, which are outlined
in an attached document from SSA.

Summer travel / independently organized trips: The norm for language-based trips in the area
has been to travel during one of the two week-long vacations, February or April, and not during
the summer, for several reasons. One is programmatic: Given that the trip is best appreciated and
is safest if the participants are upperclassmen who have arrived at the highest levels of Spanish
study, we are beginning with a small pool of eligible participants. Families typically are more
willing to allow their students to take the time to travel without them during these shorter breaks
than during the summer; holding the excursion during the summer would thus endanger its
viability, as unmissable family summer vacation plans for only a few eligible students can make
for insufficient numbers of participants.

Seniors will also have completed their high school studies by the time a summer trip is held. This
may further reduce their desire to participate in the trip, and would therefore add to the danger of
reducing the number of participants below the threshold of viability.



Another reason is that the timing of an April trip and the immersive experience that it entails is
excellent practice for students who are about to take the Spanish AP exam a few short weeks
after traveling. February would also serve this purpose well, while a summer trip would not help
senior AP test takers at all.

Pushing the trip off to the summer appeared to be an attractive option for several members of the
Committee at least in part because of the idea that it would thus relieve the school district of
liability. We believe it would also relieve the district of any credit to be had for the educational
value of the trip, as it would now be a private enterprise run by employees on their own time,
freed from any requirements, conditions, or suggestions the committee might have wished to
make. This is not the sort of experience we imagine for our students.

In fact, District policy actively discourages such travel, favoring travel that is approved by the
Committee. From Section JJH:

Teachers and other school staff are prohibited from soliciting for privately run trips
through the school system and in the schools. The School Committee will only review for
approval school-sanctioned trips. The School Committee will not review or approve trips
that are privately organized and run without school sanctioning.

The international trips I have led have always been under the aegis of the School District where I
worked, with approval and collaboration from the District, which has facilitated the planning and
the trip itself in many ways. The school nurse has been involved in making sure the chaperones
are informed of all the participants’ medical needs. The school itself has been used as the
departure point for travel that begins at the end of the school day, which facilitates pre-departure
bag searches; these have been carried out by CORI-checked and trusted faculty who were
otherwise not involved in the trip, and who volunteered to use available time during the school
day. Student discipline histories have been considered when deciding on student eligibility for
travel. Access to much of this becomes difficult, if not prohibited by law, if the trip is to be
conceived of as a private enterprise.

Timing: It is, of course, not ideal to request the approval of an April trip in August. But we want
the School Committee to know that the Spanish faculty at Mount Greylock have been trying to
have the trip considered by the School Committee since January.

The usual pattern with such travel opportunities is to give students and family plenty of lead time
to work on financing the trip. This would also allow the committee to ask, and us to research and
answer, any questions. But on several occasions, we were told that the committee had too much
on its plate, that it wouldn’t be a good time to bring up the trip. Every month or so we would ask
again whether it might be a good time to put the trip up for consideration, but were repeatedly
told that the timing wasn’t right. In June, it was asked that consideration of the trip be put off
until the July meeting. It was then put off further, until August, and we were notified only on
August 5" that we were on the agenda for the August 8" meeting. We agree that the timing could
have been better, but very much want the Committee to know that we did try to put the trip
before you much sooner.



The District’s policy manual, however, only requires that final approval for such trips be
requested 30 days prior to the actual trip. From Section JJH of the School District Policy
Manual:

All student trips which include late night or overnight travel must have prior approval of
the School Committee. Initial approval by the School Committee is required before
engaging students in fundraising activities. The School Committee will also consider the
educational value of the trip in relation to the cost prior to granting initial approval.
Overnight trips should offer significant educational benefits to students that clearly
justify the time and expense of the trip. Such trips should be appropriate for the grade
level.

Final approval will not be granted until all preparations for the trip have been completed
including, but not limited to, all logistical details involving transportation,
accommodation arrangements and fundraising efforts. The School Committee requires
that final approval be sought no less than 30 days prior to the scheduled trip dates.

(Emphasis added.)
No timeline is given for the “initial approval by the School Committee”.

We thank you for your time and consideration, and look forward to answering any further
questions or concerns you might have on September 12th.

Sincerely,

Joe Johnson



Spanish Studies Abroad

The CENTER for CROSS~CULTURAL STUDY

Excellence in Spanish Studies Since 1969

SPANISH STUDIES ABROAD
GUIDELINES FOR STUDENT SAFETY AND SECURITY

Spanish Studies Abroad (The Center for Cross-Cultural Study, or CC-CS) has as one of its primary
goals the safety and well being of students, and the peace of mind of their parents and home
university staff. The following procedures have been established to ensure this goal:

Personal health and safety:

e Spanish Studies provides each student with an individual insurance policy that covers
illnesses and accidents. Detailed information is included in the program Handbook and
orientation materials. Spanish Studies staff members and/or Resident Director will
accompany students to the doctor, if requested.

e One of the first presentations given to all students during orientation is the Health and Safety
Orientation, designed to make students aware of general safety issues as well as those
related directly to their host cities and countries.

e Spanish Studies has 24-hour emergency telephone numbers that connect students directly
with the Resident Director or on-call staff:
Seville, Spain: (011 34) 699-306-451
Alicante, Spain: (011 34) 690-774-830
Barcelona, Spain: (011 34) 689-766-723
Cordoba, Argentina: (011 54) 9-351-573-4744
San Juan, Puerto Rico: (787) 406-6586
Havana, Cuba: (53) 0-5841-2920

Students receive the number during orientation. It is also provided in the recorded
messages, in English and Spanish, on the answering machines at the regular office phone
numbers.

e Students are provided with emergency telephone numbers for police, fire, ambulance, US
Embassy and hospitals during orientation and in the program Cultural Guide. Spanish
Studies will provide assistance in filing police reports when necessary.

e The Resident Director, in conjunction with the remaining Spanish Studies staff, monitors the
well-being of students and provides advice and counsel with any problem or emergency, 24
hours a day, 7 days a week.

e Spanish Studies sponsored study trips outside of Seville, Alicante, Barcelona, Cérdoba, San
Juan, and Havana are supervised by a minimum of two Spanish Studies professors or staff
members; with larger groups, at least one professor/staff member is assigned to every 20
students. The professor/staff member in charge carries a cell phone. Students are given this
number, in writing, at the beginning of the trip. In case of emergency, the professor in charge
will contact the appropriate local authority (ambulance, police) as well as the Spanish
Studies emergency number.

www.SpanishStudies.org * mio(@spanishstudies.org * 446 Mam Street, Ambherst MA 01002-2314 USA » Tel (413) 256 0011 » FAX (413) 256 1968



e When travelling independently, students are requested to file a Travel Information Form
advising Spanish Studies administration of their itinerary and contact information.

e The Spanish Studies facilities at Calle Harinas in Seville are monitored by an alarm system
that includes video surveillance and an emergency response system provided through a third

party.

e Students in the Spanish Studies program in Alicante or Barcelona, Spain, Cérdoba,
Argentina, San Juan, Puerto Rico, and Havana, Cuba also have access to the emergency
network and facilities provided by the host institutions (Universidad de Alicante, Universitat
Pompeu Fabra, Universidad Nacional de Cérdoba, Universidad del Sagrado Corazén, and
Universidad de la Habana).

Large scale emergencies, including natural disasters and social or political unrest:

e The Spanish Studies Resident Director monitors local conditions through the media, Spanish
and Argentine civil authorities, US Embassy and Consulate information, and US State
Department advisories. Spanish Studies in Seville participates in the Warden System
established by the US Consulate in Spain, Argentina, Puerto Rico, and Cuba and designed
to keep US citizens informed of State Department advisories and warnings.

e Spanish Studies has a phone tree contacting procedure to be put into effect if necessary.

e The Spanish Studies Resident Director will call for a meeting with students, as well as use
email and written notices, to provide the most recent State Department information available
and address student questions and concerns.

e Spanish Studies will encourage students to contact their families, and will facilitate contact if
usual channels of communication are not available either in the U.S., Spain, Argentina,
Puerto Rico, or Cuba.

e If local conditions warrant, students will be encouraged to maintain a low profile, avoid travel
outside of Seville, Alicante, Barcelona, Cérdoba, San Juan or Havana, and remain aware of
their surroundings. Spanish Studies will cancel classes and encourage students to remain
with their host families if necessary.

e The U.S. office of Spanish Studies will serve as contact in the U.S. and will maintain study
abroad staff at students' universities informed of developments in Seville, Alicante,
Barcelona, Cérdoba, San Juan, or Havana, including copies of e-mail and written information
distributed to students.

e Spanish Studies programs will be suspended in the case of severe emergencies (U.S. State
Department warning, large-scale terrorist activity in the host city or country, civil unrest,
martial law, etc.).

® Spanish Studies is prepared to carry out an evacuation from Spain, Argentina, Puerto Rico,
or Havana if programs are suspended. Spanish Studies will make every effort to expedite
students' return to the U.S., in conjunction with U.S. State Department or Armed Forces
representatives, via commercial airlines or the U.S. military bases in Moron or Rota (within a
30-60 minute drive from Seville). If necessary, Spanish Studies will charter transportation by

www.SpanishStudies.org * mio(@spanishstudies.org * 446 Mam Street, Ambherst MA 01002-2314 USA » Tel (413) 256 0011 » FAX (413) 256 1968



road, rail or air to ensure the safe evacuation of students. Spanish Studies always keeps
sufficient cash on hand in local and US currency for emergency purposes.

www.SpanishStudies.org * mio(@spanishstudies.org * 446 Mam Street, Ambherst MA 01002-2314 USA » Tel (413) 256 0011 » FAX (413) 256 1968



Williamstown Town Meeting Tuesday, May 19, 2020
MOUNT GREYLOCK RSD

Lanesborough Town Meeting Tuesday, June 9, 2020
2019-2020 MASTER CALENDAR
Agenda Items

SCHOOL COMMITTEE

Master Calendar Approval
Student/Parent Handbook
Capital Gift Update

Grant Updates

October
Homeschooling
FY20 First Quarter Budget
Update
November
School Committee
Reorganization
Year End Budget Review
December
Program of Studies
Review/Vote Sub. Pay Rates
January
Discussion of FY21 Budget /
Preliminary Figures
School Council Budget
Presentations
February
Discussion of FY21 Budget
Program of Studies

FY21 Budget — VOTE

Review of Executive Session

Minutes for Declassification
[\ EY

Third Quarter FY20 Budget

Update

Preliminary Fourth Quarter
Budget Report

School Committee Goals

Thurs, Aug. 8, 2019

6 pm

MGRS Room A109

MGRS Building Project
Update

Appoint Records Access
Officer

Annual Appoint Treasurer &
Assistant Treasurer
Authorize Treasurer to
Borrow

Policy Review
School Committee Goals

Strategic Plan

September Thurs, Sept 12,2019 6 pm MGRS Room A109
FY19 Budget Wrap-up / FY20 | Summer Programming Superintendent’s Goals Student Activity Accounts
Update Review/Update Staffing / FTE Updates

Tues, Oct 8, 2019

6 pm

MGRS Room A109

Review of Executive Session
Minutes for Declassification

School Calendar Discussion
Special Education/ELL/Title |
Updates

School Improvement Plans

Thurs, Nov 14, 2019 6 pm MGRS Room A109
Appoint District Secretary MCAS & Accountability Superintendent’s Academic
FY21 Budget Timeline & Report Achievement Award
Priority Review DESE/EQY Report Enrollment Update

Thurs, Dec 12,2019 6 pm MGRS Room A109
Mid-Year School Committee | Preliminary FY21 Budget
Review Discussion

Thurs, Jan 9, 2020 6 pm MGRS Room A109

FY20 Second Quarter Budget
Review
Pre-K Child Find Process

Award Announcement
Pre-K Tuition Discussion

Superintendent Mid-Cycle
Review
Tuition Rate

Thurs, Feb 13, 2020

6 pm

MGRS Room A109

School Choice Discussion

Preliminary 20-21 School
Calendar Discussion

CPR Updates

Thurs, March 12, 2020 6 pm MGRS Room A109
Public Hearing Date TBD

School Choice 2020-2021 School Calendar -
Recommendation — VOTE VOTE

Thurs, April 9, 2020 6 pm MGRS Room A109
Superintendent Evaluation Annual Plan of Professional
Process Development Activities

Thurs, May 14, 2020 6 pm MGRS Room A109
Retreat Planning Summer Programming Special Education/ELL/Title |

Updates

Thurs, June 11, 2020 6 pm MGRS Room A109
Line Item Transfer Authority | FY21 Tentative Staffing Superintendent Evaluation -
Award Announcement Updates VOTE

DATE TBD TIME TBD LOCATION TBD

2020-2021 Master Calendar

School Committee Self
Evaluation




File: IMGA

POLICY ON DISSECTION AND DISSECTION ALTERNATIVES

In accordance with the 2005 Board of Elementary and Secondary Education’s Policy on Dissection and
Dissection Alternatives, our school/school district has developed the following policy. Participation in hands-on
science is important to learning science, and dissections are a valuable learning experience in which all students
are encouraged to participate.

When dissection is used in the classroom:

e Teachers will thoroughly explain the learning objectives of the lesson and use written and audiovisual
materials, as appropriate, to maximize the educational benefits of the experience.

e All specimens will be treated with respect.

e All students will be informed, prior to the dissection, that they have the option of discussing individual
concerns about dissection with the appropriate teacher.

e Upon completion of the dissection, the remains will be appropriately disposed of as recommended by
the local board of public health.

The science courses that include dissection also offer dissection alternatives. Upon written request of a student’s
parent or guardian, our school will permit a student who objects to dissection activities to demonstrate
competency through an alternative method.

Currently, our school offers the following courses that include dissection: Biology, Honors Biology, AP
Biology, Anatomy, Honors Anatomy. (May possibly include: Environmental Science, Honors Environmental
Science, and Science 7). Specific dissection and dissection alternative activities will be listed on the course
syllabi, available to students before enrolling in these courses.

Alternative activities may include models (name models) and applications (name Internet, computer, or mobile
device programs) in place of dissecting (name organism(s]).

Course Dissection Activity Dissection Alternative Activity:
The procedure for a student to participate in an alternative activity in place of dissection is as follows:

e The student will notify the science teacher of the student’s choice to participate in an alternative activity
in place of participating in a dissection.

e The student will submit a written request from his or her parent/legal guardian to the science teacher or
to the school principal.

e The student will be provided an alternative activity to be determined by the teacher, who will specify in
writing what is expected of the student. Alternative activities will allow students to gain the same
content knowledge as the dissection activities and will require a comparable investment of time and
effort by the student.

e The student will accept responsibility for completing the alternative activity within the assigned time
and is expected to learn the same content knowledge as if the student were performing the dissection
activity.

e The student will be subject to the same course standards and examinations as other students in the
course.

This policy is provided at the beginning of each school year to all teachers of science courses that involve
dissection and to all students who enroll in a science class involving dissection.



MGRSD Course Dissection and Dissection Alternative Activity
Form

Complete this form for each student who participates in an alternative dissections activity
An electronic version of this form is available http://bit.ly/2UHO4VK

Student Name:

Teacher Name:

Course Name: Date:

Dissection
Activity
Description

Include models
and applications

Dissection
Alternative
Activity
Description

Include models
and applications

The procedure for a student to participate in an alternative activity in place of dissection is as follows:

e The students will notify the science teacher of the student’s choice to participate in an activity
in place of participating in a dissection.

e The student will submit a written request from his or her parent/legal guardian to the science
teacher or to the school principal.

e The students will be provided an alternative activity to be determined by the teacher, who will
specify in writing what is expected of the students. Alternative activities will allow students to
gain the same content knowledge as the dissection activities and will require a comparable
investment of time and effort by the student.

e The student will accept responsibility for completing the alternative activity within the assigned
time and is expected to learn the same content knowledge as if the student were performing
the dissection activity.

e The students will be subject to the same course standards and examinations as other students
in the course.
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Dear Community Member:

This packet contains all the information needed to reserve school facilities in the Mount
Greylock Regional School District. The School Committee supports the use of school
facilities by community groups (after normal use by students and faculty) and believes

that such use enriches the quality of life for everyone in the community.

These procedures and guidelines represent the efforts of the School Committee to
encourage the use of school facilities and bring consistency to the regulations and fee

structure associated with the program.

Mount Greylock Regional School District has wonderful school facilities that have been
used by community groups for meetings and events. The School Committee wishes to
continue its partnership with the community and extends an invitation for you to hold your

events with us.

Sincerely,

Kimberley Grady
Superintendent of Schools




Mount Greylock Regional School District
Use of School Facilities

Philosophy

The Mount Greylock Regional School Committee encourages the use of school facilities
for educational, charitable, recreational and civic purposes, sponsored by recognized,
responsible organizations. The Mount Greylock Regional School District is committed to
ensuring that all of its programs and facilities are accessible to the public. We do not
discriminate on the basis of age, color, disability, national origin, race, religion, sex or
sexual orientation.

The Mount Greylock Regional School District neither endorses, supports, nor sponsors
any of the activities which may occur as a result of the use of the school facilities.

The use of school facilities must be consistent with the district’'s energy conservation
program and fees associated with the use will vary contingent upon the nature of the
sponsoring group, activity, and time of use. It is not the intent of the committee that for-
profit groups be subsidized by public funds. Such groups shall incur additional charges
for the use of school buildings.

The Superintendent and/or designee shall serve as the School Committee’s
representative in processing applications, approving use, and enforcing regulations. Any
request to waive or change fees must be approved by the Superintendent.

General Guidelines for Use

1. For non-school related activities, all costs shall be borne by the user group. Fees
will include the direct costs associated with the activity such as rental fees and
personnel costs.

2. The School Department requires that adequate staff be scheduled to ensure the
security of the building and to provide for expedient cleaning. The terms of existing
labor contracts will be consulted when assigning custodial and cafeteria fees.

3. All user groups shall save and hold harmless the Mount Greylock Regional School
District and its officers and employees and assume responsibility for all liabilities
arising from incidents as a result of use.

4. A Certificate of Insurance must be submitted as evidence of insurance coverage and
must designate both, the using organization and Mount Greylock Regional School
District, as insured and not merely as certified holders.

5. The group categories and the fee schedules will be agreed to prior to usage
approval.
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Rental Group Categories

Group A: Recognized school or civic groups based in the Williamstown-Lanesborough
community, but not necessarily established as non-profit organization (i.e.,
PTO, School Councils, Town Recreation / Youth Groups.

Group B:

Non-profit groups with a majority of the participants residing in Regional
member Towns (i.e., youth groups, churches and charities).

Groups are

required to provide proof of tax-exempt status at the time the Application for
Use of School Facilities is submitted.

Group C: For-profit groups (i.e., private dance schools, theater groups) and non-profit
groups that have fewer than half of the participants residing in District.
School Facilities Rental Fee Schedule
(Rates subject to change per approval of School Committee)
- Group B
Facility Group A Rate Rate Group C Rate
Auditorium — MGRS N/A $100/day $500/day
Auditorium — WES $75/day $250/day
$250/day
$40/hour (weekdays)
Gymnasium N/A Contact Us Wgekend/_Hollday/Sghool Not
in Session — gym is only
rented out in half day intervals
at $125/half day (4 hours max)
Cafeteria w/o Kitchen N/A N/A $250/day
Cafeteria w/ Kitchen Contact Us Contact Us Contact Us
N/A N/A $75/day
Regular Classrooms
(max. of $225/day if multiple classrooms are requested.)
Lab Classrooms N/A N/A $150/day
Library N/A N/A $250/day
Athletic Fields N/A Contact Us $200/day

$40/hour (min. 2 hours)

Personnel Fees

(Regardless of Group Category)

Custodial Staff: A custodian must be on the premises at all times. Custodial fees will
be added to above rates for any use beyond 10:00 p.m. Monday through Friday, anytime
on Saturday or Sunday, and any day that school is not in session. If the Superintendent
determines that more than the regularly scheduled staff is needed, these costs will also
be added to the facility rates. Current custodial rates are $30-40/hour per staff member.
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Kitchen Staff: Access to the kitchen is not available unless a cafeteria worker is present.
This person will have full authority over all kitchen equipment and may restrict access to
certain equipment.

MGRS Audio/Visual Equipment: Access to the audio/visual system in the Middle/High
School is only permitted by the Audio Visual & Technology Director or his designee. This
person will have full authority over the a/v system and may restrict access to certain
equipment.

Police Officers: All organizations must arrange and pay for police services directly
through the local Police Department if deemed necessary.

Outside Restrooms: Organizations requesting Athletic Field use are required to provide
portable restroom facilities per playing field being used.

Guidelines for Scheduling/Approvals

1.  The Superintendent, in attempting to make the school facilities available to the
maximum number of persons/organizations in the community will consider
applications for use in the following order whenever feasible and practical:

» Mount Greylock Regional School District Students
» Mount Greylock Affiliated Groups (Committee, Councils, PTO, Etc.)
» Member Town Recreation/Youth Groups

» Adult Recreation

» Local Non-Profit Organizations

The Superintendent will be the final determining agent regarding any scheduling
conflicts.

2. Event Requests Requiring Special Instructions — must be made, at least, two
weeks prior to the event.

Requlations Governing Use of School Facilities

1.  Mass. General Law requires obtaining Criminal Offender Record Information
(CORI) for all volunteers and others who may have direct and unmonitored contact
with children. This includes all volunteers, chaperones, coaches, etc. who may be
assisting you. All organizations are responsible for adhering to these requirements
and obtaining CORIs when needed.

2. Mass. General Law prohibits smoking or alcoholic beverages on school property.

3. Participants shall not be restricted from participation for reasons of race, religion,
age, sex, sexual orientation, creed, national origin or disability conditions. However
the School Committee is not prohibited from allowing the use of school premises by
independent groups with restrictive membership.
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10.

11.

12.

13.

15.

In compliance with Massachusetts General Laws, the School Committee prohibits
firearms and other dangerous weapons in schools and adopts the statutory
definitions of a firearm and other dangerous weapons in addition to any definitions it
may include in its student-parent handbook.

Hazing of students is prohibited by state law, and is defined as any conduct or
method of initiation into any student organization that willfully or recklessly
endangers the physical or mental health of the student.

Food and drinks shall occur only in authorized areas.

No other area than that approved for use on the application shall be used. No school
material or furniture may be used without permission of the Superintendent. For any
major function requiring use of a stage with scenery, the facility must be requested
with additional time to allow setting up and dismantling of the scenery.

Users will assume full responsibility for the proper use of the facilities and for
payment of damages.

If school is closed due to inclement weather or other emergency, all events and
activities will be cancelled. It is the organization’s responsibility to reschedule.

School personal properties, such as projectors, recorders, amplifying units, etc., are
not included in the rental contract.

A letter of determination from the IRS or other documentation to verify tax-exempt
status must accompany this application before an organization will be considered
non-profit for fee setting purposes.

Thirty-six hour notice will be required in the event of cancellation; otherwise, the
applicant will be responsible for the custodial and facility rental fees.

The Mount Greylock Regional School District is not responsible for any personal
property present or left on the premises.

The Superintendent reserves the right to refuse the use of facilities to any group that
has violated any condition, rule, regulation, or guideline concerning use of the
premises in the past, or which has otherwise abused this privilege.




PLEASE REFER TO THE PREVIOUS PAGES FOR RENTAL RATES, PERSONNEL
CHARGES, AND RELATED INFORMATION

The individual signing the request form hereby assumes responsibility for any accidents,
injury or damages that may occur to the building or equipment made available to him/her
and for any repairs required as a result of same. Accidents or damages that occur during
the use of a school facility must be reported to the Superintendent or designee within 24
hours. In consideration for the use of facilities owned or operated by the Mount Greylock
Regional School District, the undersigned organization hereby releases and holds
harmless the Mount Greylock Regional School District and its employees, agents, and
volunteers (collectively, “the District”) from and against any and all injuries, damages,
liabilities, actions, suits, proceedings, claims, demands, losses, costs and expenses
(including reasonable attorneys’ fees) that may arise out of or in connection with the use
of such facilities by the undersigned organization or its employees, agents, or volunteers,
and further agrees to indemnify the District from and against any and all injuries,
damages, liabilities, actions, suits, proceedings, claims, demands, losses, costs and
expenses (including reasonable attorneys’ fees) by third parties arising out of or in
connection with the organization’s or its employees’, agents’, or volunteers’ activities on
or about the rented premises. Please familiarize yourself and your group members with
this School Rental Contract and its attachments, sign and return. No reservation will be
made until this application is returned to you with an approved signature.

| have read this Contract, including attachments, and the regulations for the use of the
Mount Greylock Regional School District property, and accept the responsibility for
payment of bills, the observance of all regulations, and all terms hereof. | will finalize all
arrangements with the building office one week prior to specified date and earlier to the

extent required above.

*Applicant’s Signature Date

*This constitutes your digital/electronic signature.

s ]




APPLICATION FOR THE USE OF SCHOOL FACILITIES

INSTRUCTIONS:

Internal: District/School Personnel completing this form to reserve space for school-related activities / clubs are asked
to fill out the form and send to the appropriate main office secretary.

External: Requests from public entities wishing to use school facilities: Please, fill out form completely, sign, and e-
mail to Stacie Vigiard in the Superintendent’s office at svigiard@marhs.org.

[ ] PLEASE ATTACH a current Certificate of Insurance which lists the District as an additional insured and not
merely as a certificate holder.

[[1] PLEASE ATTACH proof of nonprofit status (if applicable).

Name of Organization: Date:
Applicant's Name: Phone No.:
Address:

E-mail Address:

*Date(s) of Event:

*If you are requesting multiple event dates, please indicate when event will be over (i.e., Meetings to be held every
Monday during the month of January; or meetings to be held on the 1st Monday of each month until the end of
December).

Time of Event: to (Specify AM or PM)

Requested Custodial Start Time: to

Description of Event:

Estimated Number of Participants: Spectators:

Rental Group Category (refer to page 2 of Procedures & Guidelines): [ | GroupA  [_] Group B [ ]Group C

FACILITY REQUESTED:
Lanesborough Elementary School: Click here to MAKE SELECTION
Williamstown Elementary School: Click here to MAKE SELECTION
Mount Greylock Regional School: Click here to MAKE SELECTION

Special Instructions:

Applicant’s Signature Date
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JJIF - ATHLETIC CONCUSSION POLICY

The purpose of this policy is to provide information and standardized procedures for persons involved in the
prevention, training management and return to activity decisions regarding students who incur head injuries
while involved in extracurricular athletic activities! including, but not limited to, interscholastic sports, in order
to protect their health and safety as required by Massachusetts law and regulations. The requirements of the law
apply to all public middle and high schools, however configured, serving grades six through high school
graduation. In addition to any training required by law, the following persons shall complete one of the head
injury safety training programs approved by the Massachusetts Department of Public Health (DPH) as found on
its website: coaches; certified athletic trainers; trainers; volunteers; school and team physicians; school nurses;
athletic directors; directors responsible for a school marching band; employees or volunteers; and students who
participate in an extracurricular activity and their parents.

Upon the adoption of this policy by the School Committee, the Superintendent shall ensure that DPH receives an
affirmation on school district letterhead that the district has developed policies and the School Committee has
adopted a final policy in accordance with law. This affirmation shall be updated by September 30, 2013 and
every two years thereafter upon review or revision of its policies.

The Superintendent shall maintain or cause to be maintained complete and accurate records of the district’s
compliance with the requirements of the Concussion Law, and shall maintain the following records for three
years or, at a minimum, until the student graduates, unless state or federal law requires a longer retention period:

1. Verifications of completion of annual training and receipt of materials;

2. DPH Pre-participation forms and receipt of materials;

3. DPH Report of Head Injury Forms, or school based equivalents;

4. DPH Medical Clearance and Authorization Forms, or school based equivalents; and

5. Graduated reentry plans for return to full academic and extracurricular athletic activities.

This policy also applies to volunteers who assist with extracurricular athletic activities. Such volunteers shall not
be liable for civil damages arising out of any act or omission relating to the requirements of law, unless such
volunteer is willfully or intentionally negligent in his act or omission.

Most student athletes who sustain a concussion can fully recover as long as their brain has time to heal before
sustaining another hit; however, relying only on an athlete’s self-report of symptoms to determine injury
recovery is inadequate as many high school athletes are not aware of the signs and symptoms or the severity
concussive injuries pose, or they may feel pressure from coaches, parents, and/or teammates to return to play as
quickly as possible. One or more of these factors will likely result in under-diagnosing the injury and a
premature return to play. Massachusetts General Laws and Department of Public Health regulations make it
imperative to accurately assess and treat student athletes when concussions are suspected.

Student athletes who receive concussions may appear to be "fine" on the outside, when in actuality they have a
brain injury and are not able to return to play. Incurring a second concussion can prove to be devastating to a
student athlete. Research has shown that young concussed athletes who return to play before their brain has
healed are highly vulnerable to more prolonged post-concussion syndrome or, in rare cases, a catastrophic
neurological injury known as Second Impact Syndrome.

The following protocol will discuss and outline what a concussion is, the mechanism of injury, signs and
symptoms, management and return to play requirements, as well as information on Second Impact Syndrome
and past concussion syndrome. Lastly, this policy will discuss the importance of education for our athletes,
coaches and parents and other persons required by law.



This protocol should be reviewed on a yearly basis with all staff to discuss the procedures to be followed to
manage sports-related concussions. This protocol will also be reviewed on a yearly basis by the athletic
department as well as by nursing staff. Any changes in this document will be approved by the school committee
and given to athletic staff, including coaches and other school personnel in writing. An accurate synopsis of this
policy shall be placed in the student and faculty handbooks.

LEGAL REFS.: M.G.L. 111:222; 105 CMR 201.000
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June 26, 2017

Linda Brown

Division of Violence and Injury Prevention
Massachusetts Department of Public Health
250 Washington Street

Boston, MA 02108

Dear Ms. Brown,

Mount Greylock Regional School District has once again reviewed the district Head Injury and
Concussion Policy. This policy provides for the implementation of MA 105 CMR 201.000: Head
Injuries and Concussions in Extracurricular Athletic Activities. The policy provides the
procedures and protocols for Mount Greylock Regional School District in the management and
prevention of sports-related head injuries within the school and applies to all students who
participate in any extracurricular athletic activity. The school committee reviewed and approved
the current version of this policy on June 20, 2017 at their monthly meeting. The policy and

recent head injury statistics can be provided upon request.

Please let me know if you have any questions or need any additional material. Thank you very

much.

Sincerely,

/%‘ ] Voo \?é/@

Lindsey von Holtz
Director of Athletics and Co-Curricular Activities

The mission of the Mount Greylock Regional School District is to prepare all students
to achieve their full potential as learners in an ever-changing world.
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