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ROLES & RESPONSIBILITIES 
 

Overview 
 

W e l c o m e  t o  S c h o o l  C o m m i t t e e  s e r v i c e .   A s  a  c o m m i t t e e  m e m b e r ,  y o u  w i l l  p a r t i c i p a t e  i n  d e c i s i o n s  t h a t  

i m p a c t  t h e  e d u c a t i o n  o f  t h o u s a n d s  o f  s t u d e n t s .   T h e  d e c i s i o n s  y o u  m a k e  c a n  i m p r o v e  o r  i m p a i r   t h e  

e d u c a t i o n  t h e s e  s t u d e n t s  w i l l  r e c e i v e .   H o w  c a n  y o u  b e  m o s t  s u c c e s s f u l  i n  t h i s  r o l e ?    

 

Y o u  c a m p a i g n e d  a s  a n  i n d i v i d u a l ,  b u t  y o u  w i l l  g o v e r n  a s  a  m e m b e r  o f  a  c o m m i t t e e .   I t  i s  s o m e w h a t  

a n a l o g o u s  t o  t r y i n g  o u t  f o r  a  s p o r t s  t e a m .  Y o u  g a i n  a  s p o t  o n  t h e  t e a m  b e c a u s e  o f  y o u r  i n d i v i d u a l  s k i l l s ,  

b u t  t h e  s u c c e s s  o f  t h e  t e a m  d e p e n d s  o n  y o u r  b e i n g  a b l e  t o  u s e  y o u r  s k i l l s  i n  c o n c e r t  w i t h  o t h e r  t e a m  

m e m b e r s .   N o w  t h a t  y o u ’ r e  o n  t h e  t e a m ,  y o u  n e e d  t o  f i g u r e  o u t  h o w  t o  m a k e  y o u r  i d e a s  a n d  v o i c e  f i t  

i n t o  t h e  w h o l e  s o  t h a t  t h e  t e a m ,  n o t  t h e  i n d i v i d u a l ,  c a n  b e  s u c c e s s f u l .  W h e n  t h e  t e a m  w i n s ,  e v e r y  

i n d i v i d u a l  w i n s  –  a s  w e l l  a s  t h e  s t u d e n t s  y o u  s e r v e .  

 

A n  i m p o r t a n t  p a r t  o f  m a k i n g  t h i s  h a p p e n  i s  u n d e r s t a n d i n g  t h e  r o l e  o f  t h e  s u p e r i n t e n d e n t ,  o f  t h e  

c o m m i t t e e  a n d  t h e  r o l e  o f  t h e  i n d i v i d u a l  c o m m i t t e e  m e m b e r .   T h e r e  a r e  l i m i t s  t o  b o t h  t h e  a u t h o r i t y  o f  

c o m m i t t e e  a n d  t o  t h e  a u t h o r i t y  o f  t h e  i n d i v i d u a l .   T h e r e  a r e  a l s o  l i m i t s  t o  t h e  s u p e r i n t e n d e n t ’ s  

a u t h o r i t y .   I t  i s  i m p o r t a n t  t h a t  e v e r y o n e  k n o w s  w h a t  f a l l s  i n t o  t h e  c o m m i t t e e  a r e a  o f  r e s p o n s i b i l i t y  a n d  

w h a t  f a l l s  t o  t h e  s u p e r i n t e n d e n t .   T h e  i d e a l  i s  a  b a l a n c e  w h e r e  t h e  c o m m i t t e e  d o e s n ’ t  c e d e  i t s  a u t h o r i t y  

t o  t h e  s u p e r i n t e n d e n t ,  b u t  a l s o  d o e s n ’ t  o v e r s t e p  i n t o  t h e  r o l e  o f  m a n a g i n g ,  r a t h e r  t h a n  g o v e r n i n g ,  t h e  

d i s t r i c t .  

 

A n o t h e r  i m p o r t a n t  p a r t  i s  u n d e r s t a n d i n g  a n d  o b s e r v i n g  t h e  p r o t o c o l s  f o r  c o m m u n i c a t i n g  a n d  w o r k i n g  

t o g e t h e r .   W h i l e  t h e  r o l e s  a r e  g e n e r a l l y  c l e a r ,  t h e y  c a n  o n  o c c a s i o n  b e  a m b i g u o u s .   E s t a b l i s h i n g  a n d  

f o l l o w i n g  p r o t o c o l s  t o  n a v i g a t e  t h e s e  g r e y  a r e a s  w i l l  p r e v e n t  m i s u n d e r s t a n d i n g s  a n d  w i l l  h e l p  t h e  t e a m  

c o n c e n t r a t e  o n  i t s  w o r k ,  r a t h e r  t h a n  w a s t e  t i m e  d e b a t i n g  h o w  t h e  w o r k  w i l l  g e t  d o n e .  

 

I n  t h e  b i g  p i c t u r e ,  e v e r y  d e c i s i o n  s h o u l d  b e  m a d e  i n  t h e  b e s t  i n t e r e s t  o f  a l l  t h e  c h i l d r e n  i n  t h e  d i s t r i c t .   

T h e r e  w i l l  b e  m a n y  t i m e s  w h e n  c o m m i t t e e  m e m b e r s  h a v e  d i f f e r e n t  o p i n i o n s  o f  w h a t  t h a t  m e a n s ,  b u t  

t h e  f o c u s  s h o u l d  b e  o n  s t u d e n t ,  n o t  a d u l t ,  i n t e r e s t s .  G o a l s  a n d  d e c i s i o n s  c o m e  f r o m  t h e  c o m m i t t e e ,  i n  

c o l l a b o r a t i o n  w i t h  t h e  s u p e r i n t e n d e n t ,  n o t  f r o m  p e r s o n a l  a g e n d a s .  

 

T h i s  d o e s n ’ t  m e a n  y o u  s h o u l d  p u t  a s i d e  y o u r  i d e a s  o r  n o t  a d v o c a t e  f o r  w h a t  i s  i m p o r t a n t  t o  y o u .   I t  d o e s  

m e a n  t h a t  y o u  n e e d  t o  l i s t e n  a s  w e l l  a s  s p e a k ,  a n d  t h a t  y o u  m a y  n e e d  t o  c o m p r o m i s e  a t  t i m e s .  Y o u  w i l l  

n e e d  t o  c o n s i d e r  h o w  y o u r  p o s i t i o n s  f i t  i n t o  t h e  g o a l s  a l r e a d y  i n  p l a c e  a n d  t h e  w o r k  a l r e a d y  i n  p r o g r e s s  

i n  t h e  d i s t r i c t .   N e w  i d e a s  a r e  o f t e n  b e t t e r  r e c e i v e d  w h e n  i n t r o d u c e d  a t  t h e  r i g h t  t i m e  i n  t h e  f l o w  o f  t h e  

w o r k  r a t h e r  t h a n  d i s r u p t i n g  t h a t  f l o w .  

 

Y o u  n e v e r  g i v e  u p  y o u r  F i r s t  A m e n d m e n t  r i g h t s  t o  e x p r e s s  y o u r  o p i n i o n ,  e i t h e r  a t  t h e  c o m m i t t e e  t a b l e  o r  

b e t w e e n  m e e t i n g s .  H o w e v e r ,  j u s t  b e c a u s e  y o u  c a n  s a y  s o m e t h i n g  d o e s n ’ t  m e a n  y o u  s h o u l d .   A l l  o f  y o u r  

c o l l e a g u e s  w e r e  e l e c t e d  a s  w e l l  a n d  h a v e  j u s t  a s  m u c h  r i g h t  t o  h a v e  t h e i r  v i e w p o i n t s  l i s t e n e d  t o  a n d  

c o n s i d e r e d  a s  y o u  d o .   I f  t h e  c o m m i t t e e  i s  t o  b e  s u c c e s s f u l ,  c o m m i t t e e  m e m b e r s  n e e d  t o  d e v e l o p  a  l e v e l  

o f  t r u s t  a n d  r e s p e c t  i n  w o r k i n g  w i t h  e a c h  o t h e r  a n d  t h e  c o m m i t t e e  n e e d s  t o  d e v e l o p  a  l e v e l  o f  t r u s t  a n d  

r e s p e c t  i n  w o r k i n g  w i t h  t h e  s u p e r i n t e n d e n t .   W h e n  t h e  i s s u e  i s  c o n t r o v e r s i a l  a n d  e m o t i o n s  r u n  h i g h ,  i t  i s  

o f t e n  w i s e  t o  c o n s i d e r ,  b e f o r e  s p e a k i n g  o r  h i t t i n g  “ s e n d , ”  t h e  i m p a c t  y o u r  w o r d s  o r  p o s t s  o r  t w e e t s  w i l l  
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h a v e  o n  t h e  a b i l i t y  o f  t h e  c o m m i t t e e  t o  a c c o m p l i s h  t h e  w o r k  n e c e s s a r y  t o  s e r v e  t h e  s t u d e n t s  i n  y o u r  

s c h o o l s .  

 

 

R O L E S  &  R E S P O N S I B I L I T I E S  O F  T H E  C O M M I T T E E  &  S U P E R I N T E N D E N T  

 

A s  y o u  b e g i n  y o u r  s e r v i c e ,  i t  i s  i m p o r t a n t  t o  h a v e  a  b a s i c  u n d e r s t a n d i n g  o f  t h e  r o l e s  a n d  r e s p o n s i b i l i t i e s  

o f  t h e  s c h o o l  c o m m i t t e e  a n d  o f  t h e  s u p e r i n t e n d e n t .   

 

I n  t h e  b i g  p i c t u r e ,  t h e  o v e r a r c h i n g  r e s p o n s i b i l i t y  o f  e v e r y  s c h o o l  c o m m i t t e e  i s  c o n t i n u o u s  i m p r o v e m e n t  

i n  s t u d e n t  a c h i e v e m e n t .   S t u d e n t  a c h i e v e m e n t  e n c o m p a s s e s  m u c h  m o r e  t h a n  j u s t  t e s t  s c o r e s .   E a c h  

s c h o o l  d i s t r i c t  m a y  d e f i n e  s t u d e n t  a c h i e v e m e n t  f o r  i t s  s t u d e n t s  a  l i t t l e  b i t  d i f f e r e n t l y  d e p e n d i n g  o n  t h e  

v i s i o n  a n d  v a l u e s  o f  t h e  c o m m u n i t y .   B r o a d l y ,  i t  i s  d e f i n e d  a s  w h a t  y o u  w a n t  y o u r  s t u d e n t s  t o  h a v e  

a c c o m p l i s h e d  b y  t h e  t i m e  t h e y  m o v e  o n  f r o m  y o u r  s c h o o l s .   A c c o m p l i s h i n g  t h i s  f o r  s t u d e n t s  m e a n s  

m a n y  e l e m e n t s  n e e d  t o  b e  i n  p l a c e :   t e a c h i n g  a n d  s u p p o r t  s t a f f  n e e d  t o  m e e t  s t u d e n t  n e e d s ,  b u i l d i n g s  

m u s t  b e  a d e q u a t e  t o  s u p p o r t  t h e  e d u c a t i o n  t h a t  t a k e s  p l a c e  w i t h i n  t h e m  a n d  b e  w e l l  m a i n t a i n e d ,  

a p p r o p r i a t e  e d u c a t i o n a l  m a t e r i a l s  m u s t  b e  a v a i l a b l e ,  g o a l s  f o r  t h e  d i s t r i c t  a n d  a  b u d g e t  t h a t  s u p p o r t s  

t h o s e  g o a l s  m u s t  e x i s t  –  t h e  l i s t  g o e s  o n .  

 

U n d e r  M a s s a c h u s e t t s  l a w s ,  t h e r e  a r e  c e r t a i n  r e s p o n s i b i l i t i e s  a n d  a u t h o r i t i e s  g r a n t e d  s p e c i f i c a l l y  t o  t h e  

s c h o o l  c o m m i t t e e  a n d  o t h e r s  g r a n t e d  s p e c i f i c a l l y  t o  t h e  s u p e r i n t e n d e n t .   T h e r e  a r e ,  h o w e v e r ,  m a n y  

a r e a s  w h e r e  t h e  l i n e s  a r e  n o t  a l w a y s  c l e a r .   I n  t h e s e  a r e a s ,  i n d i v i d u a l  s c h o o l  c o m m i t t e e s  a n d  

s u p e r i n t e n d e n t s  m u s t  d i s c u s s  a n d  a g r e e  o n  w h a t  m a k e s  t h e  m o s t  s e n s e  f o r  t h e i r  d i s t r i c t  t o  w o r k  

s m o o t h l y .    

 

J O I N T  S C H O O L  C O M M I T T E E  &  S U P E R I N T E N D E N T  R E S P O N S I B I L I T I E S  

 

D i s t r i c t  V i s i o n  a n d  G o a l s :  

U l t i m a t e l y ,  i t  i s  a  l e g a l  r e s p o n s i b i l i t y  o f  t h e  s c h o o l  c o m m i t t e e  t o  m a k e  s u r e  t h a t  g o a l s  a r e  i n  p l a c e  f o r  t h e  

d i s t r i c t .  H o w e v e r ,  f r o m  a  p r a c t i c a l  s t a n d p o i n t ,  t h e  s c h o o l  c o m m i t t e e  a n d  s u p e r i n t e n d e n t  m u s t  w o r k  

t o g e t h e r  t o  d e v e l o p  t h e  v i s i o n  a n d  g o a l s  f o r  t h e  d i s t r i c t .   T h e  s c h o o l  c o m m i t t e e  i s  r e s p o n s i b l e  f o r  

r e p r e s e n t i n g  t h e  v i s i o n  a n d  v a l u e s  o f  t h e  c o m m u n i t y  a n d  t h e  s u p e r i n t e n d e n t  i s  r e s p o n s i b l e  f o r  

i d e n t i f y i n g  w h a t  i s  n e e d e d  ( s t a f f ,  r e s o u r c e s ,  e t c . )  t o  g e t  t h e  j o b  d o n e .   A t  g o a l - s e t t i n g  t i m e ,  t h e s e  t w o  

p e r s p e c t i v e s  s h o u l d  c o m e  t o g e t h e r  t o  d e v e l o p  a  p o w e r f u l  p l a n  t h a t  c a n  m o v e  t h e  d i s t r i c t  f o r w a r d  a n d  

c r e a t e  t h e  c o n d i t i o n s  f o r  c o n t i n u o u s  i m p r o v e m e n t  i n  s t u d e n t  a c h i e v e m e n t .  

 

P r o g r e s s  M o n i t o r i n g :    

O n c e  g o a l s  a r e  e s t a b l i s h e d ,  b o t h  t h e  s c h o o l  c o m m i t t e e  a n d  s u p e r i n t e n d e n t  a r e  r e s p o n s i b l e  f o r  

m o n i t o r i n g  p r o g r e s s  t o w a r d  t h e  g o a l s .   O u t c o m e s  f o r  g o a l s  s h o u l d  b e  c l e a r l y  a r t i c u l a t e d  s o  t h a t  e f f e c t i v e  

m o n i t o r i n g  c a n  o c c u r .   I f  p r o g r e s s  i s  n o t  b e i n g  m a d e ,  t h e  s u p e r i n t e n d e n t  c a n  a l t e r  t h e  p l a n  s o  t h a t  t h i n g s  

c a n  s t a y  o n  t r a c k .   I t  i s  t h e  r e s p o n s i b i l i t y  o f  t h e  s c h o o l  c o m m i t t e e  t o  m o n i t o r  p r o g r e s s  a n d  h o l d  t h e  

s u p e r i n t e n d e n t  a c c o u n t a b l e  i f  g o a l s  a r e  n o t  b e i n g  m e t .   I t  i s  a l s o  t h e  r e s p o n s i b i l i t y  o f  t h e  s c h o o l  

c o m m i t t e e  t o  p r o v i d e  t h e  r e s o u r c e s ,  m o s t  o f t e n  t h r o u g h  t h e  b u d g e t ,  f o r  g o a l  i m p l e m e n t a t i o n .    

 

 

 

 

 



 

 

 

C o m m u n i c a t i n g  W i t h  t h e  P u b l i c :   

A s  t h e  l e a d e r s  o f  t h e  s c h o o l  d i s t r i c t ,  t h e  s c h o o l  c o m m i t t e e  a n d  t h e  s u p e r i n t e n d e n t  s h a r e  r e s p o n s i b i l i t y  

f o r  k e e p i n g  t h e  p u b l i c  i n f o r m e d  o f  t h e  s u c c e s s e s  a n d  c h a l l e n g e s  o f  t h e  s c h o o l s .   T h e r e  i s  a l s o  a  

r e s p o n s i b i l i t y  t o  a d v o c a t e  f o r  t h e  n e e d s  o f  t h e  s c h o o l s  a n d  t o  e n g a g e  t h e  c o m m u n i t y  i n  t h e  w o r k  o f  t h e  

s c h o o l s .   T h i s  r e q u i r e s  a n  o u t r e a c h  t o  p a r e n t s ,  m u n i c i p a l  o f f i c i a l s  a n d  t h e  g r e a t e r  c o m m u n i t y  t o  

u n d e r s t a n d  t h e  v i s i o n  a n d  e x p e c t a t i o n s  t h a t  p e o p l e  h a v e  f o r  t h e  s c h o o l s .   A t  t i m e s ,  i t  i s  i m p o r t a n t  t o  

k e e p  t h e  a p p r o p r i a t e  s t a k e h o l d e r s  i n f o r m e d  o f  e v e n t s  i n  t h e  s c h o o l s  i n  a  t i m e l y  m a n n e r .   T i m e l y ,  

a c c u r a t e  a n d  t h o r o u g h  c o m m u n i c a t i o n  c a n  c o m e  f r o m  t h e  s u p e r i n t e n d e n t ,  t h e  s c h o o l  c o m m i t t e e  a n d  

o f t e n  b o t h  c o o r d i n a t i n g  t h e  m e s s a g e  a n d  f a c i l i t a t i n g  t w o - w a y  c o m m u n i c a t i o n  w i t h  s t a k e h o l d e r s .  

 

 

SCHOOL COMMITTEE RESPONSIBILITIES 
 

I n  b r i e f ,  l i s t e d  b e l o w  a r e  t h e  r e s p o n s i b i l i t i e s  t h a t  b e l o n g  s p e c i f i c a l l y  t o  t h e  s c h o o l  c o m m i t t e e .   M o r e  

d e t a i l e d  i n f o r m a t i o n  c a n  b e  f o u n d  i n  t h e  a p p r o p r i a t e  s e c t i o n s .  

 

S e t t i n g  G o a l s  a n d  S t a n d a r d s :  

A s  s t a t e d  a b o v e ,  i t  i s  u l t i m a t e l y  t h e  l e g a l  r e s p o n s i b i l i t y  o f  t h e  s c h o o l  c o m m i t t e e  i s  t o  e n s u r e  t h a t  g o a l s  

a r e  i n  p l a c e  t o  p r o v i d e  f o r  c o n t i n u o u s  i m p r o v e m e n t  i n  s t u d e n t  a c h i e v e m e n t .  T h e  d e f i n i t i o n  o f  s t u d e n t  

a c h i e v e m e n t  e n c o m p a s s e s  m o r e  t h a n  j u s t  t e s t  s c o r e s .   H o w  i t  i s  d e f i n e d  v a r i e s  i n  e a c h  c o m m u n i t y  a n d  i s  

i n f o r m e d  b y  t h e  v a l u e s  o f  t h e  c o m m u n i t y .   A t  g o a l - s e t t i n g  t i m e ,  t h e  c o m m i t t e e  b r i n g s  t h e  v i s i o n  a n d  

v a l u e s  o f  t h e  c o m m u n i t y  t o  t h e  t a b l e  a n d  c o m b i n e s  t h a t  w i t h  i n f o r m a t i o n  t h e  s u p e r i n t e n d e n t  b r i n g s  

a b o u t  t h e  n e e d s  o f  t h e  s t a f f  t o  a c c o m p l i s h  t h e  j o b .   T h e  c o m m i t t e e  i s  a l s o  r e s p o n s i b l e  f o r  m o n i t o r i n g  

a n d  e v a l u a t i n g  p r o g r e s s  t o w a r d  a c c o m p l i s h m e n t  o f  t h e  g o a l s .  

 

S e t t i n g  t h e  D i s t r i c t  B u d g e t :  

T h i s  i s  b o t h  p a r t  o f  t h e  p o l i c y  p a r a m e t e r  a n d  t h e  f u l f i l l m e n t  o f  t h e  “ f i d u c i a r y  r e s p o n s i b i l i t y ”  o f  a  p u b l i c  

e l e c t e d  b o a r d .   T h e  s c h o o l  c o m m i t t e e  a p p r o v e s  t h e  d i s t r i c t  b u d g e t  ( s u b j e c t  t o  c o n f i r m a t i o n  b y  t h e  

m u n i c i p a l i t y ’ s  l e g i s l a t i v e  a u t h o r i t y ) ,  d e t e r m i n e s  l i n e  i t e m s ,  s e t s  p o l i c y  i s s u e s  t h a t  a r e  l i n k e d  t o  t h e  

b u d g e t ,  a n d  m o d i f i e s  l i n e  i t e m s  ( i . e . ,  t r a n s f e r s )  d u r i n g  t h e  y e a r .   P a r t  o f  t h e  b u d g e t a r y  p r o c e s s  a n d  

f i d u c i a r y  r e s p o n s i b i l i t y  i s  r e v i e w  a n d  a p p r o v a l  o f  w a r r a n t s  t o  e n s u r e  p a y m e n t  o f  d i s t r i c t  e x p e n s e s  a n d  

p a y r o l l .   

 

P o l i c y :  

T h e  s c h o o l  c o m m i t t e e  s e t s  p o l i c y  f o r  t h e  s c h o o l  d i s t r i c t .  P o l i c y  i s  a  v e r y  b r o a d  t e r m  a n d  i n c l u d e s ,  b u t  i s  

n o t  l i m i t e d  t o :    

 B y - L a w s  a n d / o r  R u l e s  o f  O r d e r  f o r  t h e  S c h o o l  C o m m i t t e e  

 D i s t r i c t  P o l i c y  M a n u a l ,   

 C o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s ,   

 P o l i c y  c o n t a i n e d  i n  m e e t i n g  m i n u t e s ,   

 S t r a t e g i c  p l a n s ,   

 S o m e  e l e m e n t s  o f  s t u d e n t  h a n d b o o k s  

 B u d g e t  

 M u n i c i p a l  C h a r t e r s  



 R e g i o n a l  A g r e e m e n t s  

 

 

P e r s o n n e l :  

 

T h e  s c h o o l  c o m m i t t e e  h a s  a  v a r i e t y  o f  r e s p o n s i b i l i t i e s  r e l a t e d  t o  p e r s o n n e l  i n  s e v e r a l  a r e a s .  

 

Hire the Superintendent of Schools:   

T h e  S c h o o l  C o m m i t t e e  h i r e s ,  c o n t r a c t s  w i t h ,  e v a l u a t e s  a n d  m a k e s  o t h e r  e m p l o y m e n t  d e c i s i o n s  r e l a t i v e  

t o  t h e  s u p e r i n t e n d e n t .  

 

Employee Approvals: 

T h e  S c h o o l  C o m m i t t e e  h a s  p o w e r s  o f  a d v i c e  a n d  c o n s e n t  o v e r  a  l i m i t e d  n u m b e r  o f  a d d i t i o n a l  p e r s o n n e l ,  

s u b j e c t  t o  t h e  r e c o m m e n d a t i o n  o f  t h e  s u p e r i n t e n d e n t .  T h i s  m e a n s  t h a t  t h e  s u p e r i n t e n d e n t  o v e r s e e s  t h e  

h i r i n g  p r o c e s s  a n d  b r i n g s  a  q u a l i f i e d  c a n d i d a t e  t o  t h e  s c h o o l  c o m m i t t e e  f o r  i t s  a p p r o v a l .   A s  l o n g  a s  t h e  

c a n d i d a t e  i s  q u a l i f i e d  t o  f i l l  t h e  p o s i t i o n ,  c o n s e n t  s h o u l d  n o t  b e  w i t h h e l d .  T h e s e  p o s i t i o n s  i n c l u d e :  

 

 D e p u t y ,  A s s o c i a t e  a n d  A s s i s t a n t  S u p e r i n t e n d e n t s  

 S p e c i a l  E d u c a t i o n  D i r e c t o r  

 S c h o o l  B u s i n e s s  O f f i c e r  

 L e g a l  C o u n s e l  

 P h y s i c i a n s ,  N u r s e s  a n d  A t t e n d a n c e  O f f i c e r s  

 

T h e  s c h o o l  c o m m i t t e e  s e t s  t h e  p a r a m e t e r s  f o r  c o m p e n s a t i o n  o f  e m p l o y e e s  n o t  s u b j e c t  t o  c o l l e c t i v e  

b a r g a i n i n g ,  i n c l u d i n g  i n d i v i d u a l s  w h o  r e p o r t  t o  t h e  s u p e r i n t e n d e n t ,  p r i n c i p a l s ,  a n d  o t h e r s .   T h i s  i n c l u d e s  

s a l a r y  r a n g e s  f o r  t h e  p o s i t i o n  a n d  b e n e f i t s  o t h e r  t h a n  s a l a r y ,  s u c h  a s  v a c a t i o n  a n d  s i c k  t i m e ,  t u i t i o n  

r e i m b u r s e m e n t ,  e t c .  

 

T h e  s c h o o l  c o m m i t t e e  i s  t h e  e m p l o y e r  o f  r e c o r d  f o r  a l l  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s .  T h e  l a n g u a g e  

i n  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s  r i s e s  t o  t h e  l e v e l  o f  p o l i c y .   I n  a d d i t i o n  t o  c o m m i t t i n g  f i n a n c i a l  

r e s o u r c e s  o f  t h e  d i s t r i c t ,  t h e  l a n g u a g e  i n  a g r e e m e n t s  c a n  e i t h e r  f u r t h e r  o r  h i n d e r  a c c o m p l i s h m e n t  o f  

d i s t r i c t  g o a l s .  

 

 

SUPERINTENDENT RESPONSIBILITIES: 
 

T h e  S u p e r i n t e n d e n t  i s  t h e  e d u c a t i o n a l  l e a d e r  o f  t h e  d i s t r i c t .   T h i s  e n c o m p a s s e s  a  w i d e  a r r a y  o f  

r e s p o n s i b i l i t i e s ,  i n c l u d i n g  a l i g n i n g  t h e  e f f o r t s  o f  f a c u l t y  a n d  s t a f f  t o  t h e  v i s i o n  o f  t h e  d i s t r i c t ,  d e v e l o p i n g  

r e l a t i o n s h i p s  t o  g a r n e r  s u p p o r t  f o r  t h e  s c h o o l s ,  c o m m u n i c a t i n g  w i t h  s t a k e h o l d e r s  a n d  o t h e r  s p e c i f i c  

r e s p o n s i b i l i t i e s  o u t l i n e d  b e l o w :  

 

O v e r s e e  d a y - t o - d a y  m a n a g e m e n t  o f  t h e  d i s t r i c t :    

T h e  s u p e r i n t e n d e n t  o v e r s e e s  t h e  f i s c a l ,  p h y s i c a l  a n d  p e r s o n n e l  a s p e c t s  o f  d i s t r i c t  o p e r a t i o n s .    

 

H i r e  a d m i n i s t r a t i v e  s t a f f ;  a p p r o v e  f a c u l t y  h i r i n g :    



T h e  S u p e r i n t e n d e n t  i s  r e s p o n s i b l e  f o r  h i r i n g  t h e  p e r s o n n e l  f o r  t h e  d i s t r i c t  a n d  e n s u r i n g  t h a t  e a c h  

e m p l o y e e  i s  p r o p e r l y  s u p e r v i s e d  a n d  e v a l u a t e d .   B u i l d i n g  p r i n c i p a l s  h a v e  s i t e - b a s e d  a u t o n o m y  t o  h i r e  

t h e  s t a f f  w i t h i n  t h e i r  b u i l d i n g ,  w i t h  t h e  a p p r o v a l  o f  t h e  s u p e r i n t e n d e n t .  

 

R e c o m m e n d  p o l i c y ,  b u d g e t  a n d  g o a l s  t o  t h e  s c h o o l  c o m m i t t e e :  

A s  t h e  e d u c a t i o n a l  l e a d e r  o f  t h e  d i s t r i c t ,  t h e  s u p e r i n t e n d e n t  i s  r e s p o n s i b l e  f o r  r e c o m m e n d i n g  t h e  

n e c e s s a r y  p o l i c i e s ,  b u d g e t  a n d  g o a l s  t o  t h e  s c h o o l  c o m m i t t e e  t h a t  w i l l  a d v a n c e  t h e  v i s i o n  a n d  e n g e n d e r  

c o n t i n u o u s  i m p r o v e m e n t  i n  s t u d e n t  a c h i e v e m e n t  i n  t h e  d i s t r i c t .  

 

I m p l e m e n t  p o l i c y ,  b u d g e t  a n d  g o a l s  o n c e  d e c i d e d  u p o n  b y  s c h o o l  c o m m i t t e e :  

O n c e  t h e  s c h o o l  c o m m i t t e e  h a s  d e l i b e r a t e d  o n  t h e  s u p e r i n t e n d e n t ’ s  r e c o m m e n d a t i o n s  a n d  v o t e d  a  

c o u r s e  o f  a c t i o n ,  i t  f a l l s  t o  t h e  s u p e r i n t e n d e n t  t o  i m p l e m e n t  t h e  d e c i s i o n s  m a d e  b y  t h e  c o m m i t t e e .  

 

CONCLUSION 
 

O n e  n e c e s s a r y  c o m p o n e n t  o f  s u c c e s s  f o r  t h e  s c h o o l  c o m m i t t e e ,  a n d  u l t i m a t e l y  t h e  s c h o o l s ,  i s  t h e  t r u s t  

o f  t h e  c o m m u n i t y .   T h i s  h a p p e n s  m o s t  e a s i l y  w h e n  t h e  s c h o o l  c o m m i t t e e  a n d  t h e  s u p e r i n t e n d e n t  w o r k  

h a r m o n i o u s l y  t o g e t h e r .     P r o g r e s s  i s  o f t e n  n o t  m a d e  i n  t h e  m i d s t  o f  c o n f l i c t  b e c a u s e  e n e r g y  i s  e x p e n d e d  

o n  t h e  c o n f l i c t  r a t h e r  t h a n  o n  m o v i n g  f o r w a r d .  W h e n  i n s t a n c e s  o c c u r  w h e r e  t h e  r o l e s  a r e  n o t  c l e a r l y  

d e f i n e d ,  i t  i s  i m p o r t a n t  t o  d i s c u s s  e x p e c t a t i o n s  a n d  a g r e e  o n  h o w  t o  w o r k  t o g e t h e r .   T h e  s t u d e n t s  i n  

y o u r  s c h o o l s  d e p e n d  o n  t h e  l e a d e r s  b e i n g  a b l e  t o  w o r k  t o g e t h e r  a n d  f o c u s  t h e  w o r k  o n  c o n t i n u o u s  

i m p r o v e m e n t  i n  s t u d e n t  a c h i e v e m e n t .  
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ROLES & RESPONSIBILITIES 

Operating Protocols 

 

As a school committee member, you must manage numerous relationships and handle communications 

from a wide variety of sources.  The relationships include the superintendent, staff members, parent 

and community members and colleagues on the committee.  Communication and information can come 

from any these sources at any time, not just at meetings. And, while the committee can only act as a 

body, your opinion is sought on a myriad of topics between meetings.  To further the complexity, you 

may or may not be in agreement with your colleagues philosophically or share their viewpoints on 

certain issues. 

In this environment, how can positive things happen?  How can you, your colleagues and the 

superintendent all work together to benefit the students in your district? 

Developing and adopting Operating Protocols can be part of the answer.  Operating Protocols (or 

Norms) are a set of agreements outlining how people will work together.  Making progress and 

accomplishing your goals is much easier when everyone -committee members and the superintendent - 

has a common understanding of how you will function as a team.  And, if issues of trust exist, agreeing 

to and following a set of Operating Protocols helps build trust because everyone knows what they can 

expect from their fellow team members. 

Protocols can benefit the governance team – the school committee and the superintendent - and by 

extension, the entire district.  Protocols can help develop better working relationships among 

committee members and with the superintendent by setting clear expectations.  They can serve to 

articulate what is working well so that these practices continue.  They can help increase the efficiency of 

committee meetings because expectations for how meetings are structured and run are clear to all.  

When a team has clear expectations on how it will work together, the team can spend its time and 

energy on actually addressing the issues at hand rather than getting caught up in procedure. 

A good relationship among the governance team is critical to making progress. When the relationship 

falters, progress is slowed or stopped.  Time and energy is focused on the conflict rather than the work 

at hand.  The entire staff and community are affected by the relationship of the governance team. When 

things are humming along smoothly at the top, everyone feels more settled and able to concentrate on 

their job. Faculty and staff in particular get the signal that decisions affecting their work were 

thoughtfully made. The community is likely to be much more supportive of the schools when it observes 

that the team leading the district is cohesive and focused on the schools and the students. 

DEVELOPING OPERATING PROTOCOLS 

Operating Protocols are unique to the team that establishes them.  Because every group is different, 

each one must decide what is important to them, what works best in communicating with each other 

and what guidelines are acceptable to them.  No one can simply prescribe a set of protocols because if 

members of the team don’t feel comfortable and aren’t willing to follow them, they simply won’t work. 
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Operating Protocols are typically developed in a workshop setting, often with a facilitator, where 

members have the opportunity to engage in a self-evaluation.  They can discuss expectations for 

communications and interactions.  They can determine what works well and what areas need 

improvement or clarification.  From this discussion, a set of Operating Protocols can be drafted for 

approval by the governance team.  Once they are finalized, the committee can commit to the protocols 

by voting to adopt them and signing the document.  Many committees post their protocols on the 

website to let the community know the commitment they have made to working effectively together. 

When developing Operating Protocols, it is wise to remember that sometimes less is more.  If the list of 

protocols is too long, they can become too cumbersome to be meaningful.  Sometimes, the various 

protocols overlap or even be in conflict with each other.  A good rule of thumb is to keep the document 

to one page. 

At times, people question the wisdom of implementing Operating Protocols because they feel the 

protocols are an attempt to control behavior.  This is precisely why Operating Protocols should be 

created by the team that will use them.  When everyone has a voice in developing them, everyone feels 

more ownership and commitment to follow them.  

Protocols can sometimes be seen as a way for the majority to control the minority, as a way to control 

information or a way to stifle dissent.  When protocols work well, they actually prevent these things 

from happening.  They help facilitate the flow of information and allow spirited, principled disagreement 

to take place in productive discussions. 

When Operating Protocols are developed, it is important to include the superintendent as a member of 

the team.  Since so much of committee operations and communication includes, and often originates 

with, the superintendent, his or her role must be made clear. 

PROTOCOLS, NOT POLICY 

Because Protocols are unique to the team that developed them and meant to apply only to that 

particular team, they stand apart from policy.  They should be reviewed periodically and adjusted as 

needed.  When the governance team changes, either after an election or when a new superintendent 

begins his/her tenure, the Protocols should be reviewed to ensure that all members of the new team 

have the opportunity for input.  In other words, Protocols should be more flexible than policy.   

Operating Protocols can serve as a tool for self-evaluation.  A central question to consider in a self-

evaluation is: “Are we doing what we said we would do?” Evaluating the team’s performance against 

the Protocols it has committed to will show team members the areas where they are doing well and the 

areas where improvement is needed. 

CONCLUSION 

Operating Protocols can facilitate the governing work of the school committee in several ways. They can 

set clear expectations for how that work will take place.  They can allow for productive discussions that 

lead to well-thought decisions on the part of the committee. They can serve as a tool for self-evaluation 

and continuous improvement of the governance team.  They can help build trust among team members 

and can help build the trust of the community for the schools.   

WHAT PROTOCOLS COVER AND SAMPLE PROTOCOLS 



What Protocols Cover 

Who the Board Represents 

• The board of directors will represent the needs and interests of all the students in the district.

• We will strive to represent common interests rather than factions. We will make decisions that

are best for students in all cases: all means all.

• We will advocate for the [ ] Public Schools and public education. We readily accept our roles as

ambassadors of the school systems, promoting support for public education and spreading the

news of our success.

How it will do business 

• The board … will conduct its business through a set agenda. Emerging items will be addressed in

subsequent meetings through agenda items.

• We acknowledge that a School Committee meeting is a meeting of the School Committee that is

held in public—not a public meeting, and we will make every effort to ensure that the

Committee meetings are effective and efficient

• We will base our decisions upon available facts, vote our convictions, avoid bias, and uphold and

support the decisions of the majority of the School Committee once a decision is made.

How members treat each other 

• The Board will debate the issues, not one another.

• We will build trusting relationships.

• We will respect staff and fellow board members at all times.

• We will work to build trust between and among SC members and the sup by treating everyone

with dignity and respect, even in times of disagreement

How it will communicate 

• The Superintendent and the School Committee recognize the importance of proactive

communication and agree that there will be no surprises. If SC members have questions or

concerns, they agree to contact the Superintendent well in advance of a meeting.

• SC members will channel requests for information through the superintendent and School

Committee Chair rather than directly to staff. The Superintendent will ensure that each member

has equal access to this information.

• We will recognize a single official “voice” of the board.

How it will improve 



• The board will provide continuing education opportunities and support to each other.

• School Committee members agree to participate in formal training organized by the

superintendent and the School Committee chairperson ….  

• All new SC members will be assigned a SC mentor and will participate in a SC orientation

session.

• We will model continuous learning in our roles as members of the governance team.

What are the limits of power 

• It is the responsibility of the Superintendent to oversee the hiring evaluation and handling of

personnel issues; it is the responsibility of the Committee to evaluate the Superintendent’s

effectiveness in these matters.

• We will recognize that authority rests only with the majority decisions of the SC and will make

no independent commitments or take any independent actions that may compromise the

School Committee as a whole.

• We will follow the chain of command and direct others to do the same. Personnel complaints

and concerns will be directed to the superintendent.

• We will not use our positions for personal or partisan gain.

What happens when things go wrong 

• Board members will work together to clarify and restate discussions in order to strive for full

understanding.

• We recognize the importance of honoring our agreed upon [operating principles] and we agree

to take responsibility for reminding one another when we get off track.

• We will maintain fidelity to these commitments and will be held accountable by our fellow

School Committee members should any one of us fail to live up to these commitments. If a SC

members or superintendent violates any of the above mentioned commitments in any way,

he/she will be referred to the Chair.



Mount Greylock Regional School District School Committee Protocols 
 
For the purpose of enhancing teamwork among members of the School Committee and 
between our School Committee and administration, we, the members of the Mount Greylock 
Regional School Committee, do hereby publicly commit ourselves collectively and individually to 
the following operating protocols: 
 
1. The School Committee will represent the needs and interests of all the students in our district. 
 
2. The School Committee will lead by example and work to build trust. We agree to avoid words 
and actions that create a negative impression of an individual, the School Committee, or the 
district. While we encourage debate and differing points of view, we will speak with care and 
respect to each other, staff, students, and members of the community. 
 
3. Surprises to the School Committee or the Superintendent will be the exception, not the rule. 
We agree to ask the School Committee Chair to place an item on the agenda instead of bringing 
it up unexpectedly at a meeting. We will consider agenda requests from members of the 
community, and they should be directed to the chair. 
 
4. Maintaining focus on Student Achievement, the School Committee will help to establish the 
vision and goals for the district, create policies, and ensure accountability. The Committee will 
work to advise and approve a budget with careful consideration of educational goals and 
priorities in a timely manner. The Superintendent will manage the schools and staff. 
 
5. The School Committee will speak to the issues on the agenda following Robert’s Rules of 
Order. Members will fully participate in the discussion and have their opinion known and 
factored into decisions. The Chair may make a motion, although it is preferred that motions 
originate with the other members as often as possible. Facts and information needed from the 
administration will be referred to the Superintendent. 
 
6. Direct communication between staff and members of the School Committee are discouraged. 
School Committee requests of staff are to be directed through the Superintendent. 
 
7. All personnel complaints and criticisms received by the School Committee or its individual 
members will be directed to the Superintendent or School Committee Chair. The School 
Committee Chair will inform the Superintendent of complaints raised in a timely manner. School 
Committee members will not attempt to handle personnel issues individually or outside the 
scope of the School Committee’s responsibility. 
 
8. The School Committee will encourage others to follow the district Chain of Communication 
policy. 
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9. The School Committee will consider research, best practice, public input and financial 
impacts in their decision making, and as much as possible explain the reasoning behind 
decisions. School Committee members will act in a transparent matter, recognizing that all email 
correspondence between committee members and members of other municipal boards is a 
matter of public record and should be copied or forwarded to the district office manager. 
 
10. When executive sessions are held, all participants will honor the confidentiality of the 
discussions. 
 
11. Individual School Committee members do not have authority. Only the School Committee as 
a whole has authority. Individual School Committee members will not take unilateral action, or 
take action that impedes the work of the Committee. Individuals will support the majority position 
of the Committee once an official vote has been taken and a Committee position is set by the 
majority. 
 
12. The Chair shall be the official spokesperson for the committee in dealing with the media and 
with the public. The chair may delegate other committee members to speak on behalf of the 
committee. The Chair or delegate will represent decisions, votes, and official positions of the 
committee, and not his/her own views. When School Committee members attend meetings of 
other committees or boards, they will clearly state when they are speaking as individuals and 
when they are speaking on behalf of the committee. 
 
13. The School Committee will set S.M.A.R.T. goals for itself and evaluate progress on these 
goals annually.  
 
14. [[ While remote participation in School Committee meetings is permitted as voted by the 
School Committee and allowed by the Open Meeting Law, use of remote participation options is 
discouraged when avoidable and should not be a regular occurrence. ]] 
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ROLES & RESPONSIBILITIES 

GOALS 

H a v i n g  c l e a r  g o a l s ,  a n d  p u t t i n g  a  h i g h  p r i o r i t y  o n  m e e t i n g  t h e  g o a l s ,  i s  o n e  c h a r a c t e r i s t i c  o f  a  h i g h l y  

e f f e c t i v e  s c h o o l  b o a r d .  E s t a b l i s h i n g  d i s t r i c t  g o a l s  i s  a l s o  a  l e g a l  r e s p o n s i b i l i t y  o f  t h e  s c h o o l  c o m m i t t e e .  

G o a l  s e t t i n g  i s  d o n e  m o s t  s u c c e s s f u l l y  w h e n  i t  i s  a c c o m p l i s h e d  i n  c o n c e r t  w i t h  t h e  s u p e r i n t e n d e n t .   A t  

g o a l  s e t t i n g  t i m e ,  t h e  s c h o o l  c o m m i t t e e  b r i n g s  t h e  v i s i o n  a n d  v a l u e s  o f  t h e  c o m m u n i t y  t o  t h e  t a b l e  a n d  

t h e  s u p e r i n t e n d e n t  i d e n t i f i e s  w h a t  i s  n e e d e d  t o  g e t  t h e  j o b  d o n e .   T h e s e  t w o  e l e m e n t s  c o m e  t o g e t h e r  a t  

t h e  c o m m i t t e e  t a b l e  t o  e s t a b l i s h  a  v i s i o n  a n d  g o a l s  f o r  t h e  d i s t r i c t .  

B e f o r e  g o a l s  a r e  d e t e r m i n e d ,  t h e  s c h o o l  c o m m i t t e e  m u s t  e s t a b l i s h  a  c l e a r  m i s s i o n  a n d  v i s i o n .   A  m i s s i o n  

d e f i n e s  w h y  t h e  o r g a n i z a t i o n  e x i s t s .   T h i s  i s  w h y  m a n y  d i s t r i c t  m i s s i o n  s t a t e m e n t s  l o o k  v e r y  s i m i l a r  –  i n  

e s s e n c e ,  d i s t r i c t s  a l l  e x i s t  f o r  t h e  s a m e  r e a s o n  –  t o  e d u c a t e  t h e  s t u d e n t s  i n  t h e  d i s t r i c t .   A  v i s i o n  

d e s c r i b e s  t h e  f u t u r e  y o u  w a n t  t o  c r e a t e .   V i s i o n s  s t a t e m e n t s  v a r y  f r o m  d i s t r i c t  t o  d i s t r i c t ,  r e f l e c t i n g  

d i f f e r i n g  c o m m u n i t y  v a l u e s .  O n c e  a  v i s i o n  a n d  m i s s i o n  a r e  e s t a b l i s h e d ,  g o a l s  b e c o m e  t h e  p a t h  t o  

r e a l i z i n g  t h e  v i s i o n .  

T h e  f o r m e r  p r a c t i c e  o f  a  d e t a i l e d  s t r a t e g i c  p l a n  t h a t  a r t i c u l a t e s  a  v e r y  r i g i d  s e t  o f  g o a l s  h a s  f a d e d  i n  

p o p u l a r i t y .   T h e s e  p l a n s  w e r e  o f t e n  n o t  f l e x i b l e  e n o u g h  t o  a d a p t  t o  c h a n g e s  a n d  c o n t a i n e d  t o o  m a n y  

g o a l s  t o  b e  r e a l i s t i c .   I n s t e a d ,  m a n y  d i s t r i c t s  n o w  d e v e l o p  a  “ D i s t r i c t  S t r a t e g y . ”   I n  d i f f e r e n t  p l a c e s ,  t h i s  

m a y  b e  c a l l e d  t h e  D i s t r i c t  I m p r o v e m e n t  P l a n  o r  e v e n  t h e  S t r a t e g i c  P l a n .  T h e  D i s t r i c t  S t r a t e g y  s t i l l  l o o k s  

o u t  a  n u m b e r  o f  y e a r s .   H o w e v e r ,  i t  i s  m u c h  m o r e  f l e x i b l e  t o  t a k e  i n t o  a c c o u n t  c h a n g i n g  n e e d s  a n d  

c h a n g i n g  c i r c u m s t a n c e s .  

T h e  D i s t r i c t  S t r a t e g y  i s  d e v e l o p e d  w i t h  i n p u t  f r o m  m a n y  d i f f e r e n t  s t a k e h o l d e r s  o n  w h a t  t h e y  s e e  a s  t h e  

s t r e n g t h s ,  w e a k n e s s e s ,  c h a l l e n g e s  a n d  o p p o r t u n i t i e s  t h e  s c h o o l s  a r e  f a c i n g .   I t  a l s o  r e q u i r e s  a  t h o r o u g h  

l o o k  a t  d a t a  t o  u n d e r s t a n d  w h a t  a r e a s  n e e d  i m p r o v e m e n t  a n d  w h a t  t h e  i s s u e s  m i g h t  b e  t h a t  a r e  

s t a n d i n g  i n  t h e  w a y  o f  i m p r o v i n g .   E x a c t l y  h o w  t h e  D i s t r i c t  S t r a t e g y  i s  c r e a t e d  d i f f e r s  f r o m  d i s t r i c t  t o  

d i s t r i c t .   I n  s o m e ,  t h e  s u p e r i n t e n d e n t  m i g h t  t a k e  t h e  l e a d  a n d  k e e p  t h e  c o m m i t t e e  i n f o r m e d  o f  p r o g r e s s .   

I n  o t h e r s ,  t h e  s c h o o l  c o m m i t t e e  l e a d s  t h e  p r o c e s s .   T h e  p r o c e s s  s h o u l d  b e  w o r k e d  o u t  a s  p l a n n i n g  

b e g i n s  s o  t h a t  t h e  s c h o o l  c o m m i t t e e  i s  a s s u r e d  t h a t  i t s  v o i c e  i s  r e f l e c t e d  a s  t h e  p l a n  d e v e l o p s .   N o  

m a t t e r  w h a t  p r o c e s s  i s  u s e d  t o  d r a f t  t h e  S t r a t e g y ,  u l t i m a t e l y  i t  i s  t h e  s c h o o l  c o m m i t t e e  t h a t  w o u l d  

f o r m a l l y  v o t e  t o  a d o p t  t h e  p l a n  a n d  g o a l s  t o  b e  i m p l e m e n t e d .  

O n c e  a  D i s t r i c t  S t r a t e g y  i s  d e v e l o p e d  a n d  a p p r o v e d ,  s e v e r a l  e l e m e n t s  m u s t  b e  i n  p l a c e  t o  h e l p  a s s u r e  

s u c c e s s .   F i r s t  o f  a l l ,  t h e  g o a l s  m u s t  b e  a l i g n e d  t h r o u g h o u t  t h e  d i s t r i c t .   T h i s  m e a n s  t h a t  t h e  

s u p e r i n t e n d e n t ’ s  g o a l s ,  t h e  a d m i n i s t r a t o r  g o a l s ,  s c h o o l  i m p r o v e m e n t  g o a l s  a n d  t e a c h e r  g o a l s  a l l  s u p p o r t  

t h e  d i s t r i c t  s t r a t e g y .   

I n  a d d i t i o n ,  g o a l s  m u s t  b e  m o n i t o r e d  t o  e n s u r e  p r o g r e s s .   G o a l s  p u t s  a  f r a m e  a r o u n d  a n d  g i v e  s t r u c t u r e  

t o  t h e  s c h o o l  c o m m i t t e e ’ s  w o r k .   T h e  c o m m i t t e e  h a s  t h e  r e s p o n s i b i l i t y  t o  e s t a b l i s h  g o a l s .  O n c e  

e s t a b l i s h e d  a  m a j o r  f o c u s  o f  t h e  c o m m i t t e e ’ s  w o r k  b e c o m e s  m o n i t o r i n g  p r o g r e s s  t o w a r d  t h e  g o a l s  

t h r o u g h  p r e s e n t a t i o n s  a s  s c h o o l  c o m m i t t e e  m e e t i n g s .  T h e  s c h o o l  c o m m i t t e e  h o l d s  t h e  s u p e r i n t e n d e n t  

a c c o u n t a b l e  f o r  p r o g r e s s  t h r o u g h  t h e  s u p e r i n t e n d e n t  e v a l u a t i o n  p r o c e s s .   T h e  s u p e r i n t e n d e n t  i s  a l s o  

m o n i t o r i n g  g o a l s  a n d  i s  b e t t e r  a b l e  t o  m a k e  o r  r e c o m m e n d  c h a n g e s  i n  t h e  i m p l e m e n t a t i o n  i f  t h e  g o a l  i s  

n o t  b e i n g  m e t  t h r o u g h  t h e  d e f i n e d  a c t i o n s .  
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O n c e  a  b r o a d  D i s t r i c t  S t r a t e g y  i s  d e f i n e d  a n d  i m p l e m e n t a t i o n  b e g i n s ,  t h e  s c h o o l  c o m m i t t e e  a n d  

s u p e r i n t e n d e n t  c a n  d e v e l o p  a  c y c l e  t o  m a k e  s u r e  t h a t  t h e  p l a n  i s  b e i n g  i m p l e m e n t e d ,  m o n i t o r e d ,  

e v a l u a t e d  a n d  a d j u s t e d  a s  n e c e s s a r y .  

G O A L  S E T T I N G  C Y C L E  

A  D i s t r i c t  S t r a t e g y  g e n e r a l l y  l o o k s  o u t  3 - 5  y e a r s  a n d  c o n t a i n s  a  r e l a t i v e l y  s m a l l  n u m b e r ,  u s u a l l y  3 - 5 ,  

b r o a d ,  i n t e g r a t e d  g o a l s .   E a c h  y e a r ,  m o r e  s p e c i f i c  g o a l s  a r e  s e t  t h a t  d e s c r i b e  a c t i o n s  i n  m o r e  d e t a i l  t h a t  

w i l l  b r i n g  t h e  d i s t r i c t  c l o s e r  t o  r e a l i z i n g  t h e  d i s t r i c t  s t r a t e g y .   T h e s e  a r e  r e f e r r e d  t o  a s  S M A R T  ( S p e c i f i c ,  

S t r a t e g i c ,  M e a s u r a b l e ,  A c t i o n - O r i e n t e d ,  R e a l i s t i c ,  R e s u l t s - o r i e n t e d  a n d  T r a c k e d )  G o a l s .   S M A R T  g o a l s  

a l s o  h a v e  k e y  a c t i o n s  a n d  b e n c h m a r k s  –  w h a t  w i l l  h a p p e n  a n d  w h e n  i t  w i l l  h a p p e n  b y .   T h i s  m a k e s  t h e  

m o n i t o r i n g  f u n c t i o n  m u c h  e a s i e r  b e c a u s e  t h e  c o m m i t t e e  c a n  h e a r  p r e s e n t a t i o n s  t h r o u g h o u t  t h e  g o a l  

i m p l e m e n t a t i o n  c y c l e  t o  m o n i t o r  p r o g r e s s  b a s e d  o n  t h e  b e n c h m a r k s .   

M a n y  s c h o o l  c o m m i t t e e s  a n d  s u p e r i n t e n d e n t s  p l a n  f o r  t h e  n e x t  s c h o o l  y e a r ’ s  S M A R T  g o a l s  s o m e t i m e  i n  

t h e  l a t e  s p r i n g  o r  s u m m e r .   O f t e n ,  a  w o r k s h o p  o r  r e t r e a t  -  a t  l e a s t  a n n u a l l y  -  w i l l  a l l o w  t i m e  f o r  t h e  

s c h o o l  c o m m i t t e e  a n d  s u p e r i n t e n d e n t  t o  h a v e  t h e s e  i n - d e p t h  d i s c u s s i o n s  a n d  f o r  e v e r y o n e  t o  h a v e  

a m p l e  i n p u t  t o  r e a c h  c o n s e n s u s .   A  w o r k s h o p  o f t e n  t a k e s  p l a c e  i n  a  l e s s  f o r m a l  s e t t i n g  t h a n  a  r e g u l a r  

b u s i n e s s  m e e t i n g ,  a l l o w i n g  f o r  a  m o r e  f r e e - f l o w i n g  d i a l o g u e .   W h i l e  i t  i s  a  p o s t e d  p u b l i c  m e e t i n g ,  i t  n e e d  

n o t  b e  a  t i m e  w h e n  d e c i s i o n s  a r e  f i n a l i z e d ,  b u t  r a t h e r  w h e r e  i n f o r m a t i o n  i s  e x c h a n g e d  t h a t  w i l l  l e a d  t o  a  

f o r m a l  d e c i s i o n  a t  a  l a t e r  t i m e .    

W h i l e  h a v i n g  t h e  d i s c u s s i o n  o n  S M A R T  g o a l s ,  o n e  i m p o r t a n t  f a c t o r  t o  c o n s i d e r  i s  t h e  d e s i r e d  o u t c o m e .   

M a k i n g  s u r e  e v e r y o n e  i s  c l e a r  o n  t h e  p o s i t i v e  c h a n g e  t h a t  w i l l  o c c u r  w h e n  t h e  g o a l  i s  r e a l i z e d  w i l l  h e l p  

e v e r y o n e  u n d e r s t a n d  h o w  t o  d e t e r m i n e  w h e n  t h e  g o a l  h a s  b e e n  r e a c h e d .   I t  w i l l  h e l p  i n f o r m  t h e  d a t a  t o  

c o l l e c t  a n d  w h a t  p r e s e n t a t i o n s  w i l l  b e  b e n e f i c i a l  i n  m e a s u r i n g  p r o g r e s s .   P e r h a p s  m o s t  i m p o r t a n t l y ,  a  

g o o d  d i s c u s s i o n  o n  d e s i r e d  o u t c o m e s  w i l l  h e l p  e n s u r e  t h a t  e v e r y o n e  h a s  t h e  s a m e  u n d e r s t a n d i n g  o f  

w h a t  t h e  g o a l  i s  i n t e n d e d  t o  a c h i e v e .  

O n c e  g o a l s  a r e  f i n a l i z e d ,  a  y e a r - l o n g  a g e n d a  c a n  b e  d e v e l o p e d .  D e v e l o p i n g  a  y e a r - l o n g  a g e n d a  g i v e s  t h e  

s c h o o l  c o m m i t t e e  a n d  s u p e r i n t e n d e n t  t h e  o p p o r t u n i t y  t o  d e c i d e  w h a t  p r e s e n t a t i o n s  t h e y  w o u l d  l i k e  t o  

s c h e d u l e  t h a t  w o u l d  h e l p  t h e  c o m m i t t e e  a n d  t h e  c o m m u n i t y  u n d e r s t a n d  h o w  t h e  g o a l s  a r e  b e i n g  

i m p l e m e n t e d  a n d  t h e  r e s u l t i n g  p r o g r e s s .   I t  c a n  a l s o  h e l p  t h e  c o m m i t t e e  b e  a w a r e  o f  t h e  d e v e l o p i n g  

n e x t  s t e p s  t o  i m p l e m e n t  t h e  D i s t r i c t  S t r a t e g y  a n d  u n d e r s t a n d  t h e  r e s o u r c e s  a n d  s u p p o r t  t h a t  w i l l  b e  

n e e d e d  t o  d o  s o .   A  y e a r - l o n g  a g e n d a  w o u l d  i n c l u d e  p r e s e n t a t i o n s  t h a t  h e l p  t h e  s c h o o l  c o m m i t t e e  

m o n i t o r  b o t h  p r o g r e s s  a n d  r e s u l t s .   

A s  t h e  e n d  o f  t h e  c y c l e  a p p r o a c h e s ,  i t  i s  t i m e  t o  s u m m a r i z e  t h e  p r o g r e s s  a n d  s t a r t  p l a n n i n g  f o r  t h e  n e x t  

c y c l e .   M o s t  o f t e n ,  t h e  s u p e r i n t e n d e n t ’ s  e v a l u a t i o n  i s  p a r t  o f  t h i s  p r o c e s s .   T h i s  i s  t h e  t i m e  f o r  t h e  

s u p e r i n t e n d e n t  a n d  c o m m i t t e e  t o  a s s e s s  t h e  p r o g r e s s  m a d e  o n  t h e  g o a l s  a n d  e s t a b l i s h  a  n e w  s e t  o f  

S M A R T  g o a l s  f o r  t h e  u p c o m i n g  c y c l e .    

B e l o w  a r e  s o m e  s a m p l e  D i s t r i c t  S t r a t e g i e s  a n d  S M A R T  g o a l s .   Y o u  w i l l  a l s o  f i n d  s o m e  q u e s t i o n s  t o  h e l p  

g u i d e  t h e  d e v e l o p m e n t  o f  a  S M A R T  g o a l .  

 

SAMPLE DISTRICT STRATEGIES 



H a m i l t o n - W e n h a m :  h t t p : / / w w w . h w s c h o o l s . n e t / u p l o a d e d / D i s t r i c t / D o c u m e n t s _ P D F ' s / 1 3 -

1 4 / M _ E _ a n d _ S t r a t e g i c _ B l u e p r i n t _ D o c u m e n t _ 2 - 3 . p d f  

M e l r o s e :  h t t p : / / m e l r o s e s c h o o l s . c o m / w p - c o n t e n t / u p l o a d s / 2 0 1 5 / 0 7 / M e l r o s e S t r a t e g y O v e r v i e w F Y 1 6 . p d f  

C o n s o l i d a t e d  D i s t r i c t s  o f  O r a n g e ,  P e t e r s h a m  a n d  R . C .  M a h a r :  

h t t p s : / / d r i v e . g o o g l e . c o m / f i l e / d / 0 B x f 7 i M y t N B R u d V h v S 3 Z E U G l B V E 0 w b z U 1 V l d S S 2 Z 3 Q k x 2 R 0 h F / v i e w  

 

SAMPLE SCHOOL COMMITTEE SMART GOALS 

 

1 .  B y  J u n e  2 0 X X ,  t h e  S c h o o l  C o m m i t t e e  w i l l  h a v e  r e v i e w e d  a n d  a p p r o v e d  d i s t r i c t  p o l i c i e s  i n  o r d e r  

t o  a r t i c u l a t e  s u p p o r t  f o r  a  r i g o r o u s ,  c h a l l e n g i n g ,  a n d  i n n o v a t i v e  l e a r n i n g  e n v i r o n m e n t  a l i g n e d  

w i t h  c o m m u n i t y  s t a n d a r d s  a s  m e a s u r e d  b y  a g e n d a  i t e m s ,  m e e t i n g  m i n u t e s  a n d  p o l i c y  r e v i s i o n s .  

 Identify policies related to teaching and learning by September and set out a plan for their 

review. 

 Review and revise teaching and learning policies by June 

 

2. By June 20XX, the School Committee will review, fund and adopt the district’s professional 

development plan so that the district can continue to develop highly qualified educators, as well 

as expand professional development offerings that are aligned with both the district Strategy 

Overview and the identified needs of staff as measured by agenda items, meeting minutes and 

budget documents. 

 The SC will continuously review the Strategy Overview to understand the needs of the 

district by June, October and April  

 The SC will assign a liaison to the PD Committee by July. 

 The SC liaison to the PD Committee will work with the Assistant Superintendent for 

Teaching and Learning to develop a report showing how the efficiency and effectiveness 

of professional development can be evaluated in the district by December. 

 The SC will evaluate the use of PD resources based on the report of efficiency and 

effectiveness by March. 

 

3 .  B y  J u n e ,  t h e  S c h o o l  C o m m i t t e e  w i l l  h a v e  d e v e l o p e d  a n d  i m p l e m e n t e d  a  p r o a c t i v e  

c o m m u n i c a t i o n  p l a n  t h a t  c e l e b r a t e s  t h e  s u c c e s s e s  o f  t h e  d i s t r i c t  a n d  t h a t  e n g a g e s  t h e  p u b l i c  i n  

o p e n  c o n v e r s a t i o n s  r e g a r d i n g  t h e  d i s t r i c t ’ s  c h a l l e n g e s  a s  m e a s u r e d  b y  a g e n d a  i t e m s ,  m e e t i n g  

m i n u t e s ,  a n d  i n c r e a s e d  a t t e n d a n c e  o f  l i a i s o n s  a t  d i s t r i c t  a n d  c i t y  e v e n t s .  

 The SC will establish a Communications subcommittee by September. 

 The Communications subcommittee will report back to the committee with an action plan by 

December. 

 The SC will review the use of liaisons and their role in communications by September. 

 



4. B y  J u n e ,  t h e  P u b l i c  S c h o o l s  w i l l  h a v e  d e v e l o p e d ,  a p p r o v e d ,  a n d  a d v o c a t e d  f o r  a  s o u n d  b u d g e t  

t h a t  w i l l  s u p p o r t  t h e  g o a l s  o f  t h e  d i s t r i c t  t o  i m p r o v e  t e a c h i n g  a n d  l e a r n i n g  a n d  r a i s e  s t u d e n t  

a c h i e v e m e n t  a s  m e a s u r e d  b y  a g e n d a  i t e m s ,  m e e t i n g  m i n u t e s  a n d  b u d g e t  d o c u m e n t s .  

 The SC will engage in public discussion regarding the anticipated needs of the district by 

December. 

 The SC will review the budget setting process and approve changes as needed by December. 

 The SC will develop an FYXX budget that advocates for appropriate funding to meet the 

future resources necessary for strategic, long range planning of the district by April. 

 The SC will advocate with the community, the Board of Selectmen and State Representatives 

for the support of improved funding for the schools 

QUESTIONS TO ANSWER IN DEVELOPING A SMART GOAL 

1. Why is this topic/focus important?       
STRATEGIC, RELEVANT 
 

2. What/who will benefit and how?        

SPECIFIC, RIGOROUS, RESULTS-FOCUSED 
 

3. When will I achieve this goal?            

REALISTIC, TIMED 
 

4. How will I know the goal has been achieved?  

MEASURABLE 
 

5. How will I demonstrate progress toward this goal? 
ACTION-ORIENTED, TRACKED 

                                            

 

 

 

 

 



Proposed based on Goal Setting 
Workshop 

MGRSD School Committee Goals 

2017-2018 

1. District Leadership
  Achieve a positive vote for regionalization on Nov 14, 2017. 

• Secure the endorsement of all 3 School Committees
• Provide public communication of the benefits to Lanesborough
• Strengthening and upping the activity of the School Council profile and

its role in the school
• Publicize the strengths of a Lanesborough Elementary School

education
2. Communication

  Work to enhance a positive public perception of the Lanesborough Elementary 
  School to the community. 

• Continue to review and update policies and procedures; strive to get
them on line

• With the Superintendent/Principal, work to update and maintain the
school’s website

• Work with the Board of Selectmen to establish and implement a
maintenance plan and determine its fiscal responsibility

• Incorporate the PTO, PAC, and School Council into School Committee
agendas to foster two-way communication

3. Educational Leadership
   Provide a rigorous and supportive learning environment for the students of 
   Lanesborough Elementary School. 

• Periodically review student enrollment and student service needs to
determine how best to structure the budget to be in support of
student needs and achievement

• Work with the Superintendent and Business Consultant to provide for
technology as identified by the principal as needed to advance the
curriculum

• Provide for necessary professional development for the staff as
determined by the principal to maintain rigor and to meet ESSA
guidelines
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• Work with the Superintendent, Director of Pupil Services & Principal 
to identify and provide quality before and after school programming 
for students 

• Work with the Superintendent, Director of Pupil Service and Principal 
to make pre-K equally available and accessible to all Lanesborough 
children 

• Work with the Superintendent, Business Consultant and Principal to 
meet physical activity requirements in all grades through physical 
education and structured recess 

• Provide support to the Principal and Director of Pupil Services in 
exploring ways to accomplish greater 7th grade readiness in 
Lanesborough students 

4. School Committee and Superintendent Relations 
       Work collaboratively and effectively with the Superintendent in order to keep  
        moving the District forward on all levels in a positive and constructive manner.  

• The Chair and the Superintendent will meet and collaborate monthly 
• The Superintendent will report out monthly on areas of concern or 

interest in the District. The School Committee will provide feedback 
on the information reported. 

• The School Committee and Superintendent will collaborate and 
complete a strategic plan. 

                            



MOUNT GREYLOCK RSD 
SCHOOL COMMITTEE 

2019-2020 MASTER CALENDAR 
Agenda Items 

August Thurs, Aug. 8, 2019 6 pm MGRS Room A109 
Master Calendar Approval 
Student/Parent Handbook 
Capital Gift Update 

MGRS Building Project 
Update 

Annual Appoint Treasurer & 
Assistant Treasurer 
Authorize Treasurer to 
Borrow 

Policy Review 
School Committee Goals 

September Thurs, Sept 12,2019 6 pm MGRS Room A109 
FY19 Budget Wrap-up / FY20 
Update 
Grant Updates 

Summer Programming 
Review/Update 

Strategic Plan 

Special Education/ELL/Title I 
Updates 
Superintendent’s Goals 

Student Activity Accounts 
Staffing / FTE Updates 

October Thurs, Oct 10, 2019 6 pm MGRS Room A109 
Homeschooling 
FY20 First Quarter Budget 
Update  

Enrollment Update 
Review of Executive Session 
Minutes for Declassification 

School Calendar Discussion School Improvement Plans 

November Thurs, Nov 14, 2019 6 pm MGRS Room A109 
School Committee 
Reorganization 
Year End Budget Review 

Appoint District Secretary 
FY21 Budget Timeline & 
Priority Review 

MCAS & Accountability 
Report 
DESE/EOY Report 

Superintendent’s Academic 
Achievement Award 

December Thurs, Dec 12,2019 6 pm MGRS Room A109 
Program of Studies Mid-Year School Committee 

Review 
Preliminary FY21 Budget 
Discussion 

Annual Meeting with Town 
Selectmen 

January Thurs, Jan 9, 2020 6 pm MGRS Room A109 
Discussion of FY21 Budget / 
Preliminary Figures 

FY20 Second Quarter Budget 
Review 
Pre-K Child Find Process  

Renzi Award Announcement 
(WES) 
Pre-K Tuition Discussion 

Superintendent Mid-Cycle 
Review  

February Thurs, Feb 13, 2020 6 pm MGRS Room A109 
Discussion of FY21 Budget School Choice Discussion Preliminary 20-21 School 

Calendar Discussion 

March Thurs, March 12, 2020 6 pm MGRS Room A109 
FY21 Budget – ​VOTE School Choice 

Recommendation – ​VOTE 
2020-2021 School Calendar - 
VOTE 

April Thurs, April 9, 2020 6 pm MGRS Room A109 
Review of Executive Session 
Minutes for Declassification 

Superintendent Evaluation 
Process 

Annual Plan of Professional 
Development Activities 

May Thurs, May 14, 2020 6 pm MGRS Room A109 
Third Quarter FY20 Budget 
Update 

Retreat Planning Summer Programming Special Education/ELL/Title I 
Updates 

June Thurs, June 11, 2020 6 pm MGRS 
Preliminary Fourth Quarter 
Budget Report 
FY21 Tentative Staffing 
Updates 

Line Item Transfer Authority Superintendent Evaluation - 
VOTE 

Summer DATE TBD TIME TBD LOCATION TBD 
School Committee Goals 2020-2021 Master Calendar School Committee Self 

Evaluation 
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