
Mount Greylock Regional School District School Committee 
 
Location:​ Lanesborough Town Hall Community Room            ​Date:  August 2, 2019 
                 83 North Main St, Lanesborough, MA      ​Time:  12 pm 
 

Retreat Agenda: 
I. Call to order 
II. Roles and Responsibilities  

A. Subcommittee Work 
B. Policy 
C. Finance/Budget  

III. Self-evaluation 
IV. Protocols 
V. School committee goals 
VI. Master calendar 

VII. Mission statement 
VIII. Review Superintendent evaluation process 
IX. Strategic plan  
X. Superintendent goals 
XI. Adjourn 

 
 

 
 


