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Introduction

Two scenarios for redevelopment of the 100-acre plot of land previously used as the Family Dollar Inc. headquarters were analyzed. The economic impact of both ongoing operations and the 

construction aspect of the development were calculated. The analysis includes effects on the existing economic network within Matthews. Our goal was to deliver plausible land uses and provide details 

on how potential economic development on this land will both directly and indirectly impact the Town of Matthews. Given the Town’s attractiveness for senior living, Scenario 1 included Mixed-Use 

Development with Nursing Care while Scenario 2 included Mixed-Use Development without Nursing Care. Overall, both scenarios showed about $96 million in annual output, over $68 million in value 

added, 460-490 jobs supported, plus more!

● Scenario 1 with nursing care generates slightly higher numbers than Scenario 2 

without senior living

○ 28 more jobs

○ $6,432 more in total output

○ $26,928 more in tax revenue

● Scenario 2 without nursing care would generate $425,939 more in labor income than 
Scenario 1 with nursing care, probably due to the fact that jobs related to serving 
seniors tend to be low paying

Data Analysis
 IMPLAN 

 Economic impact analysis software

 Access NC 

 General business industry information

 Building Journal

 General construction information

 Town of Matthews Website

 Basic information on businesses in Matthews
 General research on similar developments done in 

Magnolia, TX, Charlotte, NC, and South Springfield, MO
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IMPLAN Results 

Terminology: Direct, Indirect, and Induced Effects

Common Parameters

• Prime location near proposed expansion of 

light rail

• Live-work-play theme with housing, offices, 

restaurants and retail within development:

• Multi-Family living (Residential)

• Retail (Commercial)

• Grocery (Commercial)

• Offices (Commercial)

• Health care (Commercial)

• Recreation (Commercial)

• Outdoor space (Commercial)

• Nursing Care (Residential)

• 100 acres would be split 55% residential and 

45% commercial

Scenario 1: Mixed-Use Development with 

living for all ages, inlcuidng Nursing Care 

Scenario 2: Mixed-Use Development without 

dedicated Nursing Care
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Construction Aspect

• Construction cost estimate was done through 

BuildingJournal.com

• Estimated cost with nursing care living:  $89M -

$110M 

• Without nursing care: at least $7.2M cheaper.

Construction Impact 

• 700 jobs supported

• $55M labor income

• $66.6M in value added 

• $100.2M in output

• $1.2 M in local & state taxes. 

Ongoing Activity

• Both scenarios were analyzed

• Proposed business types to include in 

the development were evaluated

• Judgement was based on 

IMPLAN dollar amounts for 

demand, value added, and total 

output

• Sectors were chosen to 

complement existing business 

networks within Matthews
• A percentage system was created to allocate the $100 million in 

output this land development plan will create

Conclusion


