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CAMPUS ACADEMICS

Academic Support

At YES Prep Southeast we firmly believe in the importance of mastering academic content as a
main driver of college readiness. As such our grading policies, grading practices, and academic
support work together to ensure all students have access to our high academic standards.

Our academic supports vary by situation and are based on student grades and performance on
various district, state, and national exams. Below is a non-exhaustive list of academic supports that
are employed by teachers and instructional leaders in response to data:

Preferential seating in class

Frequent teacher check-ins during class

Small group instruction in class

Small group pull-out instruction by teachers and/or instructional leaders
Tutorials before school, during lunch, or after school

Saturday tutorials
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Additionally, students who need additional support to meet academic goals may be assigned
mandatory tutorials on a one-time or recurring basis. Families will receive communication from
teachers or campus administrators to notify them of any mandatory after-school tutorials, and
guardians must notify teachers of conflicts in advance for students to be excused from tutorials.
We encourage families to communicate with the school to find ways to support consistent tutorial
attendance. Students who do not attend tutorials without prior communication from a parent or
guardian may receive detention.

If a student is not passing a class on their Progress Report or Report Card, guardians can take one
or more of the following actions - request a conference with the teacher, request for reassessments
if the assignment is eligible, request a student be added to weekly tutorials for that course, and/or
request resources to be used at home to support the learning of the content.

For any student who fails a course for the first semester, guardians will receive communication from
YES Prep Southeast to have a conference about student performance and to create a plan for
increased academic success in the second semester.

Grading Policy

The purpose of grading and reporting of grades at YES Prep is to share the progress of a student’s
academic achievement with multiple stakeholders, including the student, their family, their teacher,
and campus leaders. To ensure grades clearly communicate academic achievement, 100% of a
student’s grade is based on their mastery of course content as shown on achievement-based
assessments, not on participation or effort-based assignments. 75% of a student’s quarterly grade
in an individual course will be based on formative assessments, like exit tickets, quizzes, rubric-
based discussions, etc. 25% will be based on summative assessments, like unit exams, process
writings, research papers, major projects, etc.

Teachers are expected to enter, at minimum, one formative grade in the gradebook each week and,
at minimum, one summative grade each quarter. Teachers are expected to enter grades within 5
days of an assessment being given to ensure that students can keep track of their progress in a
course.

Any assessment that a student completes cannot receive a grade lower than a 60%. Any assessment
that a student does not complete will be entered into the gradebook as a 50%.

Back to Top

T




Students may need additional opportunities to show mastery of course content. A student can
retake all completed formative assessments to improve their initial grade, passing or failing, up to a
100%. A student can retake completed summative assessments to improve a failing grade up to a
70%. Missing work must be made up before a student is eligible to retake the assessment. If a
student earns a lower score on the reassessment than their original work, the grade for the original
work will remain in the gradebook. Teachers are expected to provide reassessments within one
week of the student receiving the graded work and reassessment grades must be entered within 5
days.

District unit exam grades will serve as additional reassessment opportunities for all completed
formative graded assessments within the corresponding unit. Any unit exam grade of 61-100% wiill
be used to replace all completed formative grades in the corresponding unit (e.g., if a student
receives an 85% on their Unit 1 exam, all completed Unit 1 formative assessments with a grade lower
than 85% will have that grade replaced with an 85%. Missing work is not eligible for grade
replacement using a unit exam grade.

District common assessments will serve as additional reassessment opportunities for all completed
summative graded assessments within the corresponding quarter. Any common assessment grade
of 61-100% will be used to replace all completed summative grades in the corresponding quarter
(e.q., if a student receives an 85% on their Quarter 1 common assessment, all completed unit exams
from Quarter 1 with a grade lower than 85% will have that grade replaced with an 85%. Missing work
is not eligible for grade replacement using a common assessment grade.

Teachers will share grades with students and conference with them at regular intervals; however,
students and families should check grades weekly and follow up with teachers if there are questions.
Grades on individual assignments can be found in Schoology and Quarter averages can be found in
Skyward. Our expectation is that all Wizards check the grades for each of their classes a minimum
of once per week.

Reassessment Policy

All students, in all grade levels and in all content areas, will have the opportunity to reassess all
formative assessments up to 100%. Students will have the opportunity to submit corrections to unit
exams to earn back credit for failing grades up to 70%. Reassessments should be complete within
one week of receiving the original grade. Missing work must be made up before a student is eligible
to retake the assessment.

Schoology

We will use Schoology as our Learning Management System (LMS) this year. Schoology will serve
as a digital companion to the in-person teaching and learning environment.

Schoology will be the starting place for all YES Prep digital experiences for students. Schoology
will replace Microsoft Teams as the main hub for learning and assignments.

Through Schoology, students will:

1 Access aligned learning materials,

T Communicate and collaborate with peers and staff [Teams will be used for virtual
meetings only, as needed]

1 Receive updates from their teachers and campus leaders.
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Families will be able to view student assignments, understand what students are learning, and
review their student’s work.

CAMPUS CULTURE

Campus Core Values

At YES Prep Southeast, our mission is to provide all students with an excellent education that
prepares them to be accepted to and graduate from college prepared to lead. All goals are centered
on the belief that all children have the right to an education that expands the post-secondary
options available to them, and that education is the ultimate path to success.

Our high student achievement goals cannot be reached without strong culture and community. We
establish high expectations for staff and students and develop systems and routines to maintain
those high expectations. Our belief is that community programming and discipline systems allow us
to maintain a safe and orderly campus, in addition to building community and pride. Our actions are
founded in relationships of respect and kindness.

Central to our school culture are our core values, which all students and adults on campus should
strive to embody in all their words and actions.

Wizards show integrity by being honest and trustworthy, following on the
[ lip@commitments they make, and choosing to always do what is right, even when that
choice is difficult.

LEADERSHIP
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