






























Eagle Scout Service Project Proposal

Eagle Scout candidate's full legal name Ethan Sharf

Eagle Scout Service Project Name STHS Raised Flower Bed Project

Eagle Scout Requirement 5 

While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious 
institution, any school, or your community. (The project must benefit an organization other than the Boy Scouts of 
America.) The project proposal must be approved by the organization benefiting from the effort, your unit leader 
and unit committee, and the council or district before you start. You must use the Eagle Scout Service Project 
Workbook, No. 512-927, in meeting this requirement.

Eagle Scout Service Project Workbook No. 512-927 
January 2019
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Project Description and Benefit
Briefly describe your project. 
My project will include the building of four 8ft long x 4ft wide x 1.5ft high raised flower beds, back to back, in the courtyard of 
Susquehanna Township High School that are wheelchair and special needs accessible. We will then fill the beds with soil so the 
Hanna Pantry can plant fruits or vegetables. The beds will be close to the pavement so they will be easily accessible. The Hanna 
Pantry will be in charge of planting in the beds seasonally. Additionally, I am building a seating area for teachers to eat and plan 
lessons in an environment that is different than their classroom
Attach sketches or "before" photographs if these will help others visualize the project.  
Please click below to add images (JPEG, JPG, BMP, GIF, TIF, PNG, etc.)

View of entire courtyard View of area where the raised bed will be placed

View of area where tanbark and benches will go Overhead view of proposed project

Tell how your project will be helpful to the beneficiary. Why is it needed?
The project can be used as a educational resource for teachers at the building. Students can grow plants and produce that then 
can be donated to the Hanna Pantry. Additionally, other staff members can use the outdoor area to eat outside.

When do you plan to begin carrying out your project? Early Summer of 2021
When do you think your project will be completed? Mid to Late Summer of 2021

Giving Leadership

Approximately how many people will be needed to help on your project? About 15
Where will you recruit them (unit members, friends, neighbors, family, others)? Explain:
 I can recruit help from my family and my troop. Additionally, members of the Pantry are also interested in helping.

What do you think will be most difficult about leading them?
Making sure that the proper safety precautions are taken to keep everyone safe.
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Materials Materials are things that become part of the finished project, such as lumber, nails, and paint.

What types of materials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a 
reasonable idea of what is required. For example, for lumber, include basic dimensions such as 2 x 4 or 4 x 4.
Raised Bed: 
      - Pressure-Treated Lumber: 
           - 2"x6"x8' planks Qt. 25 
           - 2"x6"x4' plank Qt. 15 
      - 170 cubic feet of topsoil (bought in bulk and transported by the Hanna Pantry or provider) 
      - 2-1/2 inch wood screws 
      - Cardboard to put under the tanbark as weed protection 
 
Picnic Table: 
      - Pressure-Treated Lumber:  
            - 2"x6"x6' plank Qt. 9 
            - 22 degree miter 2"x8"x2.5' plank Qt. 4 
            - 2"x4"x26" planks, 2 2"x8"x60" plank Qt. 2 
            - 45-degree miter 2"x4" plank Qt. 2 
            - 2"x4" middle brace plank Qt. 3 
      -  Other: 8 3x1/2 inch exterior grade carriage bolts, 2 1/2 wood inch screws 
 
Tanbark to go around the picnic table: 
      - Tanbark for a 45ft x 8ft area (bought in bulk and transported by the Hanna Pantry or provider) 
      - Cardboard to put under the tanbark as weed protection

Supplies Supplies are things you use up, such as food and refreshments, gasoline, masking tape, tarps, safety supplies, and garbage bags.
What kinds of supplies, if any, will you need?  You do not need a detailed list or exact quantities, but you must show you have a 
reasonable idea of what is required.
Water bottles, individually packaged snacks, bug spray, sunscreen, hand sanitizer, masks, wet wipes, first aid kit, work gloves
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Tools Include tools, and also equipment, that will be borrowed, rented, or purchased. 
What tools or equipment, if any, will you need? You do not need a detailed list, but you must show you have a reasonable idea of 
what is required.
Electric Saw, Drills, Tarps, Wheelbarrows, Shovels, Garden Trowels

Other Needs Items that don’t fit the above categories; for example, parking or postage, or services such as printing or pouring concrete, etc.

What other needs do you think you might encounter?
None

Permits and Permissions Note that property owners should obtain and pay for permits.

Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?
Permits are not need for this project. 

Preliminary Cost Estimate
You do not need exact costs yet. Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate of 
expenses. Include the value of donated material, supplies, tools, and other items. It is not necessary to include the value of tools or other items that will 
be loaned at no cost. Note that if your project requires a fundraising application, you do not need to submit it with your proposal.

Enter estimated 
(Include sales tax

expenses below: 
if applicable)

Materials:  $1,131.09

Fundraising: Explain how you will raise the money to pay for the total costs. If you intend to seek 
donations of actual materials, supplies, etc., then explain how you plan to do that, too.

Project costs will be covered through a combination of fundraising efforts and 
assistance from HANNA's Pantry in seeking donated items and donations as needed.Supplies:  $0.00

Tools:  $0.00
Other:  $0.00
Total costs:  $1,131.09

Project Phases
Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan. Other phases 
might include fundraising, preparation, execution, and reporting. You may have as many phases as you want, but it is not 
necessary to become overly complicated; brief, one line descriptions are sufficient.
1. Fundraising the money and collecting donated materials

2. Buy remaining materials needed

3. Conduct the first workday

4. Conduct second workday

5. Conduct third workday if needed

6. Put final touches on product site

7.

8.
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Logistics
How will you handle transportation of materials, supplies, tools, and helpers?
Materials and supplies will be handled by the Hanna Pantry, the business that is donating to the project, or myself. Scouts will 
transported via their parents or guardians. Any other individuals helping with the project will be transported by their own source 
of transportation.

Safety Issues The Guide to Safe Scouting is an important resource in considering safety issues.

Describe the hazards and safety concerns you and your helpers should be aware of.
Covid 19 exposure, Injury due to drilling, strain from lifting heavy materials, injury due to cars in the nearby parking lot

Project Planning You do not have to list every step, but it must be enough to show you have a reasonable idea of how to prepare  your plan.

List some action steps you will take to prepare your project plan. For example "Complete a more detailed set of drawings."
Basic design sketches of where exactly to put the bed and bench 
Prepare the project site by removing debris or any unnecessary objects (will remove in ground objects on first workday) 
Look at fundraising options 
Contact businesses and individuals for donations

Candidate's Promise*     Sign below before you seek the other approvals for your proposal.

On my honor as a Scout, I have read this entire workbook, including the "Message to Scouts and Parents or Guardians" on page 5. I promise to 
be the leader of this project, and to do my best to carry it out for the maximum benefit to the religious institution, school, or community I 
have chosen as beneficiary. 

Signed Date

* Remember: Do not begin any work on your project, or raise any money, or obtain any materials, until your project proposal has been approved.

Unit Leader Approval*

I have reviewed this proposal and discussed it with the candidate. I 
believe it provides impact worthy of an Eagle Scout service project, 
and will involve planning, development, and leadership. I am 
comfortable the Scout understands what to do, and how to lead the 
effort. I will see that the project is monitored, and that adults or 
others present will not overshadow him. 

Signed Date

Name (Printed)

Unit Committee Approval*

This Eagle Scout candidate is a Life Scout, and registered in our unit. I 
have reviewed this proposal, I am comfortable the project is feasible, 
and I will do everything I can to see that our unit measures up to the 
level of support we have agreed to provide (if any). I certify that I 
have been authorized by our unit committee to provide its approval 
for this proposal. 

Signed Date

Name (Printed)

Beneficiary Approval*

This service project will provide significant benefit, and we will do all 
we can to see it through. We realize funding on our part is not 
required, but we have informed the Scout of the financial support (if 
any) that we have agreed to. We understand any fund raising the 
Scout conducts will be in our name and that funds left over will come 
to us if we are allowed to accept them. We will provide receipts to 
donors as required. 

Our Eagle candidate has provided us a copy of “Navigating the 
Eagle Scout Service Project, Information for Project Beneficiaries.”

Signed Date

Name (Printed)

Yes No

Council or District Approval

Signed

Name (Printed)

Date

I have read topics 9.0.2.0 through 9.0.2.15, regarding the Eagle Scout 
service project, in the Guide to Advancement, No. 33088. I agree on 
my honor to apply the procedures as written, and in compliance with 
the policy on “Unauthorized Changes to Advancement.” Accordingly, 
I approve this proposal. I will encourage the candidate to prepare a 
project plan and share it with the designated project coach.

*While it makes sense to obtain approvals in the order they appear, there shall be no required sequence for the order of obtaining those approvals 
marked with an asterisk (*). Council or district approval, however, must come after the others.



8/13-8/14 New Teacher Orientation

8/18-8/20 Professional Development - ACT 80 Days

8/25-8/27 Professional Development - ACT 80 Days

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 8/31-9/4 Schools Closed - Offices Open

1 CO CO CO CO 5 1 2 3 9/7 Labor Day Holiday

2 3 4 5 6 7 8 6 C 8 9 10 11 12 4 5 6 7 8 9 10 9/8 First Student Day

9 10 11 12 NT NT 15 13 14 15 16 17 18 19 11 C 13 14 15 16 17 9/28 Yom Kippur Holiday

16 17 T T 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 10/9 Early Dismissal for Professional Development

23 T T T T 28 29 27 C 29 30 25 26 27 28 29 30 31 10/12 Columbus Day

30 CO

0 16 21

6 16 21 11/3 Parent Teacher Conferences (ACT 80) (12PM-7:30 PM)

11/3 Election Day

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 11/11 Veteran's Day Holiday

1 2 T 4 5 6 7 1 2 3 4 5 C 2 11/13 1st Marking Period Ends

8 9 10 C 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9 11/25 Early Dismissal

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 11/26-11/30 Thanksgiving Break

22 23 24 25 C C 28 20 21 22 23 C C 26 17 C 19 20 21 22 23 12/11 Early Dismissal for Professional Development

29 C C C C C C 24 25 26 27 28 29 30 12/23 Early Dismissal

31 12/24-1/3 Winter Break Schools Closed

16 17 19 1/18 Dr. Martin Luther King Jr. Holiday

17 17 19

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 2/1 2nd Marking Period Ends

1 2 3 4 5 6 1 2 3 4 5 6 1 C 3 2/15 President's Day Holiday

7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 C 6 7 8 9 10 3/5 Early Dismissal for Professional Development

14 C 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17 4/2-4/5 Spring Break Schools Closed

21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24 4/8 3rd Marking Period Ends

28 28 29 30 31 25 26 27 28 29 30 4/19-5/7 PSSA Testing

19 23 20

19 23 20

- Early Dismissal

Su M Tu W Th F Sa Su M Tu W Th F Sa 5/7 Early Dismissal for Professional Development

1 1 2 3 4 5 5/17-5/28 Keystone Testing

2 3 4 5 6 7 8 6 7 8 9 10 T 12 T - School Not in Session 5/31 Memorial Day Holiday

9 10 11 12 13 14 15 13 T 15 16 17 18 19   Teachers Report 6/10 Student Last Day

16 17 18 19 20 21 22 20 21 22 23 24 25 26 C - School Closed 6/11 Professional Development/Commencement

23 24 25 26 27 28 29 27 28 29 30 CO - School Closed/Offices Open 6/14 *Teacher Trade Day

30 C S - Make Up Day

20 8 Updated 6/4/2021 179 Total Student Days

20 10 188 Total Teacher DaysTeacher Days Teacher Days Board Approved: 

May 2021 June 2021
  Elementary - 11:50 AM

  MS/HS - 11:00 AM

Student Days Student Days

Student Days Student Days Student Days

Teacher Days Teacher Days Teacher Days

Teacher Days Teacher Days Teacher Days

February 2021 March 2021 April 2021

November 2020 December 2020 January 2021

Student Days Student Days Student Days

Student Days Student Days Student Days

Teacher Days Teacher Days Teacher Days

SUSQUEHANNA TOWNSHIP SCHOOL DISTRICT CALENDAR Schedule of Activities and Holidays

2020-2021

August 2020 September 2020 October 2020
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