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Message from the Superintendent
Dear Friends,


During this week the school board was presented with our Reopening of School Fall Plan.
Given the current CDC guidelines whereby they lowered the 6ft regulation to 3ft, we are confident that
the 3ft ruling allows us to have all students return to school in September. Recently, our architects,
Harriman Associates, provided a classroom space study. The outcome of their work provided existing
room capacities analysis given the new 3ft ruling between each student's desk within a classroom. By
maximizing current space utilization and the plan of hiring additional teachers we again are excited to
have a normal start to the school year in the fall.


With this reopening plan we have addressed the expected need for additional adult support as our
students return to in-person learning, as well as the current uncertainty around enrollment. Your
continued support with following the budget process and attending the School Budget Validation Vote
on June 15th will be important.


As we move ahead it will be essential to have our community and school partners to work as we
institute Site Based Teams in our schools to further the planning of bringing out students back in the
fall. A survey has gone out and interested names need to respond by April 30th.


With the current research showing more cases are now appearing with the younger age groups
nationally, we must continue to be diligent with following the current CDC guidelines. Especially be
prudent for families who are choosing to travel outside of New England. Again, As a reminder we have
instituted a mandatory quarantine time for such individuals. (Important Travel Notification).


By working together, we will do what is right for every student. We are forever grateful for our school
personnel, students and the Scarborough community as we navigate together during this pandemic
time.


Wishing you all a wonderful spring break.


Sincerely,
Sanford Prince

https://www.smore.com/jy9sr-scarborough-public-schools


Change in Close Contact Notification Protocols
As the number of positive COVID 19 cases and close contacts have
spiked in our community, it has become increasingly difficult for our
nurses to continue to make personal phone calls to every affected
family. Our nurses spend numerous hours in the evenings and over the
weekend tracking cases and reaching out to families, in addition to all of
the pressure they are under during each school day. They work as a
team, assisting one another as cases come in and share the load. Even
so, that sometimes becomes too much. Last Friday, for example, we
became aware of 2 cases after 4 pm with over 50 close contacts. As middle school and high school
families experienced, the decision was made to utilize a robocall and email notification out of
necessity. Although a few tweaks need to be made based on our review and feedback that was
received, overall this proved to be an effective way to make contact.


Moving forward, we will be utilizing robocalls and email notifications anytime there are 10 or more
affected individuals in a positive case. We are so appreciative of our nurses for all they continue to do
and want to make their work more doable, especially when increased volume happens. At the same
time, please know that any and all medical questions that you have are important to us, and our
nurses would be happy to have a personal conversation with you when questions arise for you.

Reminder About Travel Quarantine
Requirements
As we approach Spring break for families choosing to travel outside
of New England, we are instituting a mandatory quarantine time for
these individuals. Students will need to stay home for three days
upon return from travel to non-exempt states (any state outside of
New England). We request that students who have travelled to a
non-exempt state return to school on or after Thursday, April 29th,
or 3 full days after your return to Maine. We will still require evidence
of a negative COVID test as well. Students should participate in
remote learning. If your student tests positive, or develops
symptoms of COVID-19, please contact our school nurses.


Increasing this local safety requirement is necessary given the
recent surge we are experiencing among students in our district.
Currently, if one travels to an unapproved state, a rapid test can be
acquired at the airport upon returning to home and submitted to the
school personnel for immediate return to in-person learning.
However, the symptoms of COVID-19 may not appear until a few
days later. In this scenario, the infected individual would have
already exposed multiple people at school and would have put
multiple individuals into quarantine.


This preventive measure is another way to reduce potential
exposure of students and our employees. As always, your continued
support during this period is most appreciated.


https://s.smore.com/u/8d01899d375eb82b41b988e3b9262873.jpg
https://s.smore.com/u/1e30bf51e9017b2e1936434468c99170.jpg




Maine's international travel requirement requires that people who
are not fully vaccinated who return to Maine after international
travel get tested with a viral test 3-5 days after travel AND stay
home and self-quarantine for a full 7 days after travel.

Even if you test negative, stay home and self-quarantine
for the full 7 days.
If your test is positive, isolate yourself to protect others
from getting infected.
If you don’t get tested, stay home and self-quarantine for
10 days after travel.
Please be in contact with your school and send a copy of
COVID test results to your school nurses prior to any in
person return to school



For people who are fully vaccinated (2 weeks from their last dose)
who return to Maine or anyone who has had COVID 19 in the last
90 days:

Quarantine is not required unless you are experiencing
symptoms.

Weekly SPS COVID-19 Update

Vaccination Updates
All Maine residents age 16 and older are eligible for a COVID-19 vaccine.
As with all changes in eligibility, it will take some time for some vaccine clinics to begin to schedule
appointments and administer COVID-19 vaccines. The Pfizer vaccine is authorized for individuals ages
16 and 17, but consent from a parent or legal guardian is required to vaccinate children. Get more
information here on vaccinations for 16 and 17 year old Maine residents

https://www.cdc.gov/coronavirus/2019-ncov/travelers/testing-air-travel.html
https://www.cdc.gov/coronavirus/2019-ncov/testing/diagnostic-testing.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/isolation.html
https://www.maine.gov/covid19/vaccines/public-faq


2021-2022 School Calendar
At the April 15, 2021 School Board meeting, the 2021-2022 school calendar was approved by the
Board of Education. The significant change from previous calendars is the return to a 90 minute early
release on one Wednesday per month for staff to engage in professional development. The balance of
the calendar is very similar to years past, including holidays and vacation days for staff and students.
For our K-5 students, there is a slightly different format for them for their first days of school
(September 1 - 8), as noted on the calendar.

2021 COVID Relief Fund (CRF) Update


There have been many questions raised regarding changes and adaptations other districts have been
able to make throughout the pandemic. We wanted to share how Scarborough’s share of federal covid



related funds stacked up against other districts and how impactful their share of the money was to
their current and future plans for reopening their doors to students.

The following outlines how Scarborough has used the money thus far in preparing for our students'
return to the classrooms.


Prior to the FY21 budget going to referendum and approval on July 14, 2020, Scarborough Schools
had received $106k in Federal covid relief funds via the Elementary and Secondary School Emergency
Relief Fund (ESSER1) . Those funds were used to hire two full time subs to meet staffing demands
resulting from COVID. Since that time, Scarborough has received a total of $4.3M dollars in Federal
funds through two Coronavirus Relief Funds (CRF1 and CRF2). CRF allocations were based on
student enrollment, while ESSER funds were based on the district’s Title I status (Title I is an
entitlement program that is calculated based upon the number of students receiving free and reduced
lunches), resulting in a significantly smaller allocation for Scarborough. Obtaining this funding has
been instrumental in successfully and safely reopening schools to students and staff.


The money that has been received thus far has allowed the district to strategically invest in areas that
meet the demands of educating during a pandemic, while not increasing our local taxes or reducing
programming. As would be expected in a time of hybrid learning, technology has been the largest area
of investment using CRF funds. Investments in technology include: remote services software and
subscriptions, live streaming equipment, laptops, chromebook cases for safe transport of devices, and
audio equipment to address sound quality challenges in an environment of masking and online
learning. These funds also provided Town Hall with the necessary wiring and equipment to live stream
all meetings by the various councils and boards to ensure business was conducted safely. Staffing
and personnel costs was another major category, including increased staffing to address new safety
protocols and expected absences across all departments, in class staff support for remote teachers,
professional development training opportunities, and new hire training.


Opening the doors at aging facilities has included substantial investments, such as: a thorough HVAC
system review and modifications as needed, new safety dividers, expanded health care facilities, air
purifiers, fans, various pieces of cleaning equipment, and increased outdoor learning spaces. Of
particular note is the construction of a new storage shed, which had been an ongoing need for the
facilities department. The new demand to accommodate the necessary PPE, furniture and soft goods
removed from classrooms to meet social distancing requirements, and extra educational and cleaning
supplies exacerbated this already known need. In partnership with the town council, a site was
selected at the bus depot and the shed was erected in December 2020. For those interested, here is a
detailed look at all CRF expenditures.

https://drive.google.com/file/d/13OWUlDByfuSor55ny3PCSkcmezxFSS8a/view


Initial direction from the state was that all CRF funds had to be spent and accounted for by December
30, 2020, and more specifically, on items not already accounted for in the budget. In response to
districts across the country struggling to meet this requirement, in late December the federal
government extended the CRF expenditure deadline to June 30, 2021. This provided the opportunity to
pull back some planned facility spending and redirect those dollars to continue to fund the additional
covid staffing needs through the end of the 2021 school year. In addition to the funds already
discussed, a second Elementary and Secondary School Emergency Relief Fund allotment (ESSER2)
was released in February. Scarborough is set to receive an additional $438,893. ESSER2 funds are
available for obligation through September 30, 2022 and (unlike most federal grants) may be used to
supplant normally budgeted costs. As such, district leadership is currently strategizing how to best
use these funds to assist with the opening of schools for the 21-22 school year. The most recent funds
just released by the government in the past week, ESSER3 funding, is available for obligation through
September 30, 2023, with 20% of the funds earmarked specifically for learning recovery efforts.


In the coming months, school administrators and the school board finance committee will be
discussing the impact of these funds and investments on the FY22 budget. As always, please reach
out to the board with any questions that you may have at boe@scarboroughschool.org and stay
engaged as FY22 budget discussions continue.

CALLING ALL SUBSTITUTES!
Want to work with our amazing staff and students? Want to earn some extra money? We are hiring
substitutes for our classrooms - both teachers and Ed techs - and our clerical positions. With only a
minimum of 2 years of college credits and a background check (CHRC) from the State of Maine - you
can be eligible to work in one of our schools! Please complete and an online application today at:
www.applitrack.com/scarborough/onlineapp. For more information. check out this flyer with
additional details.

UPDATE on 2021-2022 Kindergarten Registration


We are expecting our Kindergarten registration packets to be ready to download after spring break.
Families will get an email notification that the packet is ready to be downloaded and completed. You
will need to print the packet before dropping it off at your school; unfortunately we do not have online
registration at this time. If you need a packet mailed to you, please contact:


LyndaLee Landry at Blue Point:
llandry@scarboroughschools.org


Maureen Kirsch at Eight Corners:

mailto:boe@scarboroughschool.org
http://www.google.com/url?q=http%3A%2F%2Fwww.applitrack.com%2Fscarborough%2Fonlineapp&sa=D&sntz=1&usg=AFQjCNGgWM5Ev4zJhtHgGpr17kzp_U86UQ
https://drive.google.com/file/d/1-iM1CCXmmEFUtA7AEg2AeDfCthsPvOX2/view?usp=sharing
mailto:llandry@scarboroughschools.org


Spring Assessment News Updated
While we seek to maximize our time this spring for our students to
engage in learning activities, we do have data to gather which will help
teachers and school leaders plan for further, more targeted learning as
well as assess growth. We wish to provide awareness, letting you know,
as planning for each is underway. Details will be shared as the planning
develops.



i-Ready Diagnostic for grades K-9: the window for this math and reading assessment is schedule
for May 10 to 28.
Panorama Social and Emotional Learning Student Surveys for grades K-11: scheduled for April
into early May. This data will provide information on where we will target our social and emotional
learning efforts this spring and next fall.
State testing, the MEA (Maine Educational Assessment) will be taking place this spring. Reading
and Math for grades 3-8 and 11 and Science for grades 5, 8 and 11. For Reading and Math, the
test is the NWEA MAP Growth test which is much shorter in duration with only two testing
sessions required, both of which can be done remotely as they are online tests. The Science test
(New Meridian) even though it is online, will need to be done on site. There is more flexibility this
year with special considerations for students available given the COVID-19 pandemic. The
reporting will look different as well. We will continue to keep you posted as additional information
becomes available.

Images from Scarborough Middle School

mkirsch@scarboroughschools.org


Laurie Olore at Pleasant Hill:
lolore@scarboroughschools.org


Families will be able to drop off completed paperwork beginning Wednesday, May 5th at the school
their child will attend. Due to physical distancing requirements we will ask families to sign up for a
Wednesday afternoon time slot (1:30 p.m.-3:30 p.m.). The sign up link will be in the same email
notification with the registration paperwork but just in case you are planning ahead, the dates will be
May 5th, May 12th, May 19th and May 26th.


2021-2022 Pre-Registration Form

https://www.curriculumassociates.com/products/i-ready/i-ready-assessment
https://www.panoramaed.com/social-emotional-learning-sel
https://www.nwea.org/
https://newmeridiancorp.org/
mailto:mkirsch@scarboroughschools.org
mailto:lolore@scarboroughschools.org
https://docs.google.com/forms/d/e/1FAIpQLSenoC8RrURH2pVMD01e4filz6vqorVeojFaYSFds_mtXbTqUA/viewform?usp=sf_link
https://s.smore.com/u/b9b1cff78be6981abd1719e281f59716.jpg


Middle School Students Share Book Recommendations

https://s.smore.com/u/1e7d6a125304c68c1bc648a32ce84351.jpg
https://s.smore.com/u/fabef4eb2ada9ff33cf57739b3a2d135.jpg
https://s.smore.com/u/bd8982be93c53c7537d0890303aad945.jpg


Fully Remote Preparedness Plans
Linked here, you will find an overview to Scarborough Public Schools
Fully Remote Preparedness Plan, which was shared with the School
Board at their December 3, 2020 meeting. Although our goal is to
maintain in person learning to the greatest extent possible, there needs
to be adequate staffing to facilitate in person learning.

Upcoming SPS Events - Mark Your Calendar!
SPS Revised School Calendar



April 19 - Patriot's Day - Central Office Closed
April 19 - 23 - Spring Break
April 28 - Town Finance Committee reviews SPS FY22 Proposed
Budget (4:00 p.m.)

https://drive.google.com/file/d/19jRuE5DVOW5T7sUZ8f6cAYTjIb4_4EYA/view?usp=sharing
https://s.smore.com/u/ea69a6a207edad07af0ce58bfcbdc9fa.jpg
https://s.smore.com/u/b4cfd0d846c001ad8170c4eec5b73521.jpg
https://s.smore.com/u/9c8108286d2e93fe8ef4eee4eaa767ce.jpg
https://drive.google.com/file/d/16GdOWLAsY3pDpeX5Ha8ts-5LetN95A-I/view?usp=sharing
https://s.smore.com/u/3b658a5c90f69ec465b0b45d2b6d74db.jpg
https://s.smore.com/u/cc87118bb4d7f5ae0970a2cc3551f4cf.jpg


Links to Our Schools

Health & Safety
Please make sure you review the UPDATED Student Health Self
Assessment questions EVERY DAY before sending your child off to
school.


TOGETHER, we can make our schools as safe as possible!

https://drive.google.com/file/d/11OtzT53T-GLfeODaYq50vqV20DoVjE8b/view?usp=sharing
https://drive.google.com/file/d/1SG8a08KkKZ1uwyfrDMC-7YBuyi3j2lJu/view?usp=sharing
https://s.smore.com/u/367ae15eadf51f4797af63e1ba6437f8.png


Blue Point Eight Corners Pleasant Hill

Wentworth School Middle School High School

Services & Information


Spec. Services | Alison Marchese, amarchese@scarboroughschools.org

Transportation | Sarah Redmond, sredmond@scarboroughschools.org
Food Services | Peter Esposito, pesposito@scarboroughschools.org
Athletics & Activities | Mike LeGage, mlegage@scarboroughschools.org
Curriculum I Monique Culbertson, mculbertson@scarboroughschools.org

Community Services | Todd Souza, tsouza@scarboroughmaine.org

Tech Support
For technology assistance with SPS student laptops, please send a message to
techsupport@scarboroughschools.org and someone from Technology will be in touch to assist you.

Facebook @scarbmeschools

Scarborough Schools

259 U.S. Route 1, Scarborough, … (207) 730-4100

scarboroughschools.org

https://sites.google.com/a/scarboroughschools.org/sps/central-office/special-services
mailto:amarchese@scarboroughschools.org
https://sites.google.com/a/scarboroughschools.org/sps/central-office/transportation
mailto:sremond@scarboroughschools.org
https://sites.google.com/a/scarboroughschools.org/sps/central-office/nutrition-program
mailto:pesposito@scarboroughschools.org
http://www.scarboroughathletics.org/
https://sites.google.com/a/scarboroughschools.org/shs/student-life/activities
mailto:mlegage@scarboroughschools.org
https://sites.google.com/a/scarboroughschools.org/sps/central-office/curriculum-assessment
mailto:mculbertson@scarboroughschools.org
https://www.scarboroughmaine.org/departments/community-services/
mailto:tsouza@scarboroughmaine.org
https://s.smore.com/u/7b902931796ca0d047a947b4e7163053.jpg
mailto:techsupport@scarboroughschools.org
https://www.facebook.com/scarbmeschools/
http://www.twitter.com/@scarbmeschools
http://www.scarboroughschools.org/
http://maps.google.com/maps?daddr=259%20U.S.%20Route%201%2C%20Scarborough%2C%20ME%2004074%2C%20USA&hl=en
tel:(207) 730-4100
http://www.scarboroughschools.org/



