
SSHQGLQJ POaQ

FUDQNOLQ 66D (941) PXEOLF DLVWULFW - F< 2021 - EOHPHQWDU\ DQG 6HFRQGDU\ 6FKRRO EPHUJHQF\ RHOLHI (E66ER) 2.0 -
RHY 3 - EOHPHQWDU\ DQG 6HFRQGDU\ 6FKRRO EPHUJHQF\ RHOLHI (E66ER) 2.0

AIWHU aQaO\]LQJ aQG UHSXUSRVLQJ RWKHU IXQGLQJ VRXUFHV, MXVWLI\ WKH VSHQGLQJ SOaQ IRU WKH CRURQaYLUXV RHVSRQVH aQG
RHOLHI SXSSOHPHQWaO ASSURSULaWLRQV (CRRSA) AFW IXQGV aOLJQHG ZLWK WKH QHHGV aQG WKH FRPSUHKHQVLYH LEA-OHYHO SOaQ.
FRU HaFK RI WKH aSSOLFaEOH IRFXV aUHaV EHORZ, YHULI\ WKH aPRXQW, aQG H[SOaLQ KRZ HaFK IRFXV aUHa aGGUHVVHV WKH
QHHGV. TKH aPRXQWV VKRXOG QRW H[FHHG WKH LEA'V aOORFaWLRQ.

1. AGGUHVVLQJ LHDUQLQJ LRVV: CRRUGLQDWRUV, 6XPPHU, 6XSSOHPHQWDO AIWHU 6FKRRO, DQG 7XWRULQJ

$ 102,505.95  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.

DHVFULEH KRZ WKH SURSRVHG aFWLYLWLHV/XVH RI IXQGV VXSSRUWV WKH IRFXV aUHa aQG KRZ WKH HIIHFWLYHQHVV RI WKH aFWLYLWLHV
ZLOO EH aVVHVVHG.

 The folloZing actiYities that are using funds in this focus area include the folloZing:
  

- Literac\ initiatiYe at Freedom Middle School ($4,000.00)
 - Summer Learning Camp Instructional Supplies & Matherials ($78,000.00)

 - Summer Learning Camp Office Supplies (not curricular items) ($10,569.45)
 - Summer Learning Camp Health & Safet\ Supplies ($1,500.00)

 - Literac\ Teacher Training Benefits (Social Securit\, State Retirement, Emplo\er Medicare) ($8,436.50)
  

The literac\ initiatiYe at Freedom Middle School has been Yetted for its effectiYeness and releYance for their students
b\ the school's Literac\ Coach and school administrators. After it is implemented, its effectiYenness Zill be assessed
on an ongoing basis b\ those same school leaders, as Zell as the district's RTI and Reading Coach. Other data from
students Zho benefit from the program Zill also be gathered and reYieZed b\ the school team. This program Zill be
purchased during the 2021-22 school \ear, and its further use in subsequent \ears in our district Zill depend on the data
related to its effectiYeness Zith our students.
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The Literac\ Teacher Training occurred during the summer of 2021. The grant application included a $1,000 stipend
for each eligible teacher Zho completed the Reading 360 training. HoZeYer, the district has had to budget for pa\ing
the benefits (Social Securit\, State Retirement, Emplo\er Medicare) for teacher Zho completed this training. The state
department Zill determine the effectiYeness of the trainings itself, but the district Zill certainl\ monitor the data related
to our students' literac\ and reading progress.

  
The summer learning camps Zill both utili]e prescriptiYe curricula for students needed e[tra support in reading and
math. Benchmark data Zill guide the selection of students Zho are inYited to the summer camps. Furthermore,
benchmark tests Zill be administered at the onset of the camps as a form of pre-assessment. As such, benchmark tests
Zill be giYen at the outset of the camps, in order to assess the groZth of students from the beginning of the camps to
the end. This data Zill be compiled and anal\]ed b\ the District Testing Coordinator, and it Zill be shared Zith school
administrators and district leaders. Ongoing eYaluation of the effectiYeness of these programs necessitates the
consistent tracking of student data and reYieZ b\ multiple stakeholders. This process Zill be critical in making
necessar\ adjustments to either program, in order to enhance the effectiYeness of addressing learning loss and
improYing student outcomes.

  

2. AGGUHVVLQJ LHDUQLQJ AFFHOHUDWLRQ: 6XPPHU, 6XSSOHPHQWDO AIWHU 6FKRRO, DQG 7XWRULQJ

$ 0.00  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.

DHVFULEH KRZ WKH SURSRVHG aFWLYLWLHV/XVH RI IXQGV VXSSRUWV WKH IRFXV aUHa aQG KRZ WKH HIIHFWLYHQHVV RI WKH aFWLYLWLHV
ZLOO EH aVVHVVHG.

 N/A - No ESSER 2.0 funds Zill be utili]ed in this categor\.

3. AGGUHVVLQJ FDFLOLW\ NHHGV DQG DHIHUUHG MDLQWHQDQFH/IQIUDVWUXFWXUH

$ 0.00  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.
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NO7E: IWHPV LQ WKLV FaWHJRU\ ZLOO UHTXLUH PRUH H[WHQVLYH UaWLRQaOH/VXSSRUW.

DHVFULEH KRZ WKH SURSRVHG aFWLYLWLHV/XVH RI IXQGV VXSSRUWV WKH IRFXV aUHa aQG KRZ WKH HIIHFWLYHQHVV RI WKH aFWLYLWLHV
ZLOO EH aVVHVVHG.

 N/A - No ESSER 2.0 funds Zill be utili]ed in this categor\.

4. PXUFKDVLQJ EGXFDWLRQ 7HFKQRORJ\ (LQFOXGLQJ KDUGZDUH, VRIWZDUH, DQG FRQQHFWLYLW\)

$ 332,634.50  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.

DHVFULEH KRZ WKH SURSRVHG aFWLYLWLHV/XVH RI IXQGV VXSSRUWV WKH IRFXV aUHa aQG KRZ WKH HIIHFWLYHQHVV RI WKH aFWLYLWLHV
ZLOO EH aVVHVVHG.

 The folloZing actiYities that are using funds in this focus area include the folloZing:
  

- Chrome Tablet chargers & charging bricks, Tablet ke\boards, & document cameras ($58,789.50)
 - Purchase of 30 additional hot spots + monthl\ costs, monthl\ costs for 55 original hot spots ($44,645.00)

 - 1-\ear license for Zoom softZare ($25,000.00)
 - 1-\ear license for GoGuardian (Zith Beacon 24/7) softZare ($40,000.00)

 - 42 Promethean Boards across the district ($164,200.00)
  

These actiYities Zill be managed/superYised b\ the Technolog\ department, along Zith the district's three Instructional
Technolog\ Specialists. These personnel Zill also be responsible for addressing an\ technical issues or ongoing
concerns Zith these technolog\ materials and softZare. Instructional Technolog\ Specialists meet Zeekl\ Zith
teachers at eYer\ school, as Zell as district leaders. As such, determinations about the effectiYeness of these materials
and softZare Zill occur consistentl\ through the district's regularl\-scheduled meetings, PLCs, and support s\stems
that are in place. If an\ of these items are not meeting our standards for usefulness and effectiYeness, there Zill be
multiple reords of technolog\ tickets, PLC notes, and other anecdotal data.

5. AGGUHVVLQJ WKH 8QLTXH NHHGV RI 6SHFLDO PRSXODWLRQV

$ 0.00  APRXQW
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TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.

DHVFULEH KRZ WKH SURSRVHG aFWLYLWLHV/XVH RI IXQGV VXSSRUWV WKH IRFXV aUHa aQG KRZ WKH HIIHFWLYHQHVV RI WKH aFWLYLWLHV
ZLOO EH aVVHVVHG.

 N/A - No ESSER 2.0 funds Zill be utili]ed in this categor\.

6. PODQQLQJ IRU LRQJ-7HUP CORVXUHV

$ 275,488.51  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.

DHVFULEH KRZ WKH SURSRVHG aFWLYLWLHV/XVH RI IXQGV VXSSRUWV WKH IRFXV aUHa aQG KRZ WKH HIIHFWLYHQHVV RI WKH aFWLYLWLHV
ZLOO EH aVVHVVHG.

 The folloZing actiYities that are using funds in this focus area include the folloZing:
  

- Wonders K-2 ELA curricular materials ($115,011.21)
 - Certified staff bonus and benefits for additional duties (minus BEP funding) (total of $41,646.03)

 - Classified staff bonus and benefits for additional duties (total of $87,863.28)
 - Nursing staff bonus and benefits for additional duties (minus BEP funding) (total of $446.38)

 - PPE/health supplies for mitigating COVID in schools ($22,332.03)
 - Additional electronic teacher's editions of Wonders ELA curriculum ($8,189.58)

  
Due to limiting the e[posure of students, nearl\ all of our elementar\ classrooms became self-contained this \ear. This
increased the number of teachers Zho Zere teaching reading/ELA. As a result, this led to a shortage in our neZl\-
adopted Wonders ELA curricular materials. In particular, Ze did not haYe enough teachers' kits for all the teachers in
our district. This material is state-approYed and Zas full\ Yetted b\ our district before its adoption, and Ze affirm that
it contains high-qualit\ instructional materials. The administration of these materials and the effectiYenss of their
implementation are oYerseen b\ our Curriculum and Professional Learning SuperYisor, District RTI/Reading Coach,
school-leYel reading coaches, and building administrators.

  
Due to the additional responsibilities as a result of health regulations and the district's response to mitigating COVID
e[posure in our schools, the district has decided to pa\ eYer\ certified emplo\ee and nurse a $440 bonus. Additionall\,
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the district Zill pa\ a $250 bonus to eYer\ classified emplo\ee. The benefits for these bonuses Zill also be budgeted
and coYered through the ESSER 2.0 grant funds. The bonuses are based on e[tra responsibilities as a result of adhering
to COVID protocols during the 2020-21 school \ear (i.e., purchasing masks for personal use, administering COVID
protocols Zith students and staff, conducting Zell checks, managing school procedures and classrooms for social
distancing among students/staff, contacting families, etc.). In addition, the purchase of ongoing PPE/health supplies for
the 2021-22 school \ear Zill enable us to continue mitigating COVID e[posure in our schools and adhering to federal,
state, and local health guidelines. The ongoing effectiYeness of these actiYities haYe been superYised b\ our district
Nursing Coordinator, district leadership, and building administrators.

7. PURYLGLQJ MHQWDO HHDOWK 6XSSRUWV

$ 0.00  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.

DHVFULEH KRZ WKH SURSRVHG aFWLYLWLHV/XVH RI IXQGV VXSSRUWV WKH IRFXV aUHa aQG KRZ WKH HIIHFWLYHQHVV RI WKH aFWLYLWLHV
ZLOO EH aVVHVVHG.

 N/A - No ESSER 2.0 funds Zill be utili]ed in this categor\.

8. CRQGXFWLQJ OWKHU NHFHVVDU\ AFWLYLWLHV

$ 536,483.30  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.

NO7E: IWHPV LQ WKLV FaWHJRU\ ZLOO UHTXLUH PRUH H[WHQVLYH UaWLRQaOH/VXSSRUW.

DHVFULEH KRZ WKH SURSRVHG aFWLYLWLHV/XVH RI IXQGV VXSSRUWV WKH IRFXV aUHa aQG KRZ WKH HIIHFWLYHQHVV RI WKH aFWLYLWLHV
ZLOO EH aVVHVVHG.

 The folloZing actiYities that are using funds in this focus area include the folloZing:
  

- ReYenue reimbursement to the district for MAC (morning/afternoon care) emplo\ee pa\roll for K-8 students during
the closure of schools from March-Ma\ of 2020 ($199,600.37)

 - ReYenue reimbursement to the district for Food SerYice emplo\ee pa\roll during the closure of schools from March-

Page 5 of 7 8/11/2021 11:44:12 AM



Ma\ 2020 ($325,039.39)
 - Online ciYil rights curriculum (CiYil Rights - Our Global Lineage), partial reimbursement ($8,043.54)

 - Speciali]ed calculators for Algebra and E[plorator\ students at Freedom Middle School ($3,800.00)
  

When schools closed in March of 2020 due to the ongoing COVID-19 pandemic, the district made the decision to
continue pa\ing classified emplo\ees in food serYice, as Zell as those in MAC Zho serYed the educational, social-
emotional, and ph\sical needs of students Zho require before or after school care. This program is knoZn at MAC
(morning afternoon care) in our district, and it serYes students at all 8 schools in our district b\ haYing MAC sites at all
school campuses. Each campus has a MAC superYisor and MAC hourl\ emplo\ees Zho Zork Zith the students to
support their educational needs, among other needs. In addition, the MAC program has other classified emplo\ees Zho
are coordinate the ongoing operations among the MAC sites. 

  
As the pandemic prolonged and then GoYernor Lee closed all Tennessee public schools for the remainder of the 2019-
20 school \ear, the district Zas pa\ing the t\pical rate of pa\ for both food serYice and MAC emplo\ees from March
through Ma\ of 2020. If the district had not made this decision, these emplo\ees Zould haYe suffered for their ph\sical
needs and, in some cases, Zould haYe had no recourse but to find another position outside of our district. Thus, it Zas
critical to proYide ongoing pa\ for these classified emplo\ees during the closure of schools. 

  
Since the food serYice and MAC programs are supported b\ the Zeekl\ pa\ments that families make for meals and for
the care of their children, these programs suffered financiall\. The\ Zere not generating their t\pical reYenue, but the
district Zas continuing to pa\ their emplo\ees. The lack of reYenue combined Zith the pa\ment of ongoing Zages
during the pandemic to these emplo\ees had a significant impact on the financial stabilit\ of the food serYice and
MAC programs, and the district had to use general purpose funds to conduct the necessar\ function of pa\ing
emplo\ees and keeping the program from discontinuance. 

  
The amount in this categor\ Zill help the district recoup the amount of paid Zages that Zere made to food serYice and
MAC emplo\ees during the closure of schools from March 2020 through Ma\ 2020. The district Zould like to recoup
these e[penses that made during that time, in order to recoYer financiall\ from that loss of reYenue due to suspension
of serYices. Additionall\, this reimbursement is essential for the ongoing sustainabilit\ of the food serYice and MAC
programs.

  
The effectiYeness of these programs are continuall\ assessed through surYe\s of parent feedback, federal and state
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oYersight, district leadership, and the leadership of these programs. 
  

The ciYil rights curriculum Zas purchased as a result of ongoing discussions and trainings among the district
leadership and School Board. This group determined a need for further learning for students about ciYil rights,
especiall\ in light of the diYerse stakeholder group Ze serYe. This program Zill be annuall\ assessed for its
effectiYeness in meeting the goals for student learning and the district's Yision for continued learning in this regard.

  
The speciali]ed calculators Zill be purchased to support the academic needs of students at Freedom Middle School, the
district's onl\ TSI school. These calculators Zill be benefit students in Algebra I and Geometr\ (EOC) classes, as Zell
as students in stud\ hall (E[plorator\) classes. The calculators Zere Yetted b\ the school's Math Coach and school
administrators as being beneficial to support students' learning of the curriculum, and the upkeep and ongoing
effectiYeness of this purchase in supporting students' academic learning Zill be assessed b\ the teachers, instructional
coaches, and school administrators at Freedom Middle School.

9. IQGLUHFW CRVW

$ 77,235.87  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.

10. AGPLQLVWUDWLYH CRVW (5% OLPLW)

$ 0.00  APRXQW

TKH aPRXQW ER[ aXWR-SRSXOaWHV EaVHG RQ LQSXWV IURP WKH BXGJHW PaJH.
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