
PURgUam DeWailV

Franklin SSD (941) Public District - FY 2021 - Elementar\ and Secondar\ School Emergenc\ Relief (ESSER) -
Rev 5 - Elementar\ and Secondar\ School Emergenc\ Relief (ESSER)

Planning
* ReflecW Rn Whe challengeV WhaW Whe LEA faced dXUing Whe COVID-19 Sandemic. WhaW SUiRUiWi]ed needV did Whe LEA
idenWif\ dXUing Whe Sandemic, and hRZ dR WheVe needV UelaWe WR Whe VelecWed fRcXV aUea(V)?

 FUanklin SSecial SchRRl DiVWUicW faced Whe fRllRZing challengeV dXUing Whe COVID-19 Sandemic. 
 (1) MealV nRUmall\ SURYided dXUing VchRRl hRXUV fRU all childUen ZhR need Whem ZiWhRXW e[SRVXUe WR Whe YiUXV

fRU RXU CNP VWaff
 (2) InWeUneW fRU familieV ZiWhRXW acceVV. BaVed Rn Whe VXUYe\, WZR aUeaV Rf WRZn ZiWh high HiVSanic

SRSXlaWiRnV aUe Whe main aUeaV ZheUe familieV dR nRW haYe WiFi VeUYiceV in RUdeU WR cRmSleWe digiWal leaUning. 
 (3) DeYiceV fRU VWXdenWV in Whe \RXngeU gUadeV, K-2.  SWXdenWV in gUadeV 5-8 aUe 1:1 dail\ and Ze ZeUe able WR

VXSSl\ ChURmebRRkV WR RXU VWXdenWV in gUadeV 3-4.  HRZeYeU, Ze ZanWed WR inclXde all VWXdenWV and
SaUWicXlaUl\ WhRVe ZiWh nR deYiceV in Whe hRme. We needed Whem WR cRnWinXe WR leaUn and inWeUacW ZiWh digiWal
UeVRXUceV, VXch aV Imagine LeaUning.

 (4) ClaUificaWiRnV fRU familieV abRXW ZRRm VRfWZaUe and SXWWing VafegXaUdV inWR Whe V\VWem WR SURWecW childUen
and make leaUning mRUe Rf Whe fRcXV VXch aV (1) SWXdenW Uenaming - UeTXiUing WhaW VWXdenWV XVe iniWialV
(2) VWRSSing VWXdenW YideRV (3) adding Whe ZaiWing URRm (4) mXWing VWXdenWV XSRn enWU\ (5) UemRYing VWXdenWV
fURm meeWingV (6) diVabling VWXdenW VcUeen VhaUing and (7) diVabling Whe chaW feaWXUe.

 (5) CRmmXnicaWiRn Rf diVWUicW and cRmmXniW\ UeVRXUceV WR SaUenWV Zhen WheUe ZaV infRUmaWiRn RYeUlRad and
XncleaU meVVaging fURm RWheU VRXUceV.

Timeline
* PURYide a Wimeline fRU SURYiding VeUYiceV WR VWXdenWV and VWaff in SXblic and nRn-SXblic VchRRlV in Whe bR[ belRZ.
(CARES AcW � 18003 (B))
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MaUch 6 and 9--FUanklin SSD clRVed fRU deeS cleaning
 MaUch 12, 13--nR VchRRl fRU VWXdenWV; VchRRl and diVWUicW adminiVWUaWRUV, facXlW\, and VWaff SUeSaUed leaUning

SackeWV fRU WZR ZeekV and cRmmXnicaWiRn maWeUialV fRU familieV
 MaUch 16-20--SSUing BUeak--nR VchRRl fRU VWXdenWV; in lieX Rf Waking Wime Rff, man\ VchRRl and diVWUicW

adminiVWUaWRUV, facXlW\, and VWaff SUeSaUed leaUning SackeWV, cRmmXnicaWiRn maWeUialV fRU SaUenWV, and
cleaned and SUeSaUed cRmSXWeUV; LeadeUVhiS Weam meW WR deWeUmine ne[W VWeSV afWeU SSUing BUeak

 MaUch 24--SackeW and cRmSXWeU Sick-XS aW all VchRRlV; laUge VchRRlV eVWabliVhed WimeV b\ laVW name; familieV
VWa\ed in WheiU caUV and maWeUialV ZeUe deliYeUed WR Whem

 MaUch 27--InWeUneW acceVV VXUYe\ VenW RXW
 ASUil 1--Rnline UegiVWUaWiRn fRU 2020-2021 VchRRl \eaU; SaUenWV aUe able WR Vcan dRcXmenWV inWR WheiU

aSSlicaWiRn
 ASUil 13--VecRnd SackeW Sick-XS

 Ma\ 1--WhiUd SackeW Sick-XS
 Ma\ 18-22--UeWXUn Rf iWemV and SickXS Rf VWXdenW belRngingV bagged and labeled b\ VWXdenW name

 JXne--2020-21 Planning FUameZRUkV SRVWed
  

CRnWacWV ZiWh NeZ HRSe Academ\ Ue TiWle I fXndV--cRnWacWV b\ email and ShRne in MaUch, RUiginal SlanV fRU
ReVSRnViYe ClaVVURRm ZRUkVhRS changed WR Rnline ZRUkVhRS Rn JXne 9-12; ZRRm meeWing Rn Ma\ 19 ZiWh
CaWaSXlW LeaUning UeSUeVenWaWiYeV abRXW laWe VXmmeU in SeUVRn camS fRU VWXdenWV bXW NHA decided WR hRld
Rff --fXndV Zill be XVed in 2020-2021 hRSefXll\ fRU an afWeU VchRRl SURgUam ZiWh CaWaSXlW (Vee CRnVRlidaWed
ASSlicaWiRn). FRllRZ-XS ZRRm meeWing VchedXled fRU JXne 24. 

  
CRnWacWV ZiWh fiYe nRn-SXblic VchRRlV Ue CARES--InWenW WR PaUWiciSaWe VenW RXW Rn 5/29, ZRRm meeWingV ZiWh
WZR VchRRlV Rn 6/8 WR cRYeU AffiUmaWiRn and e[amSleV Rf SRVVible XVe Rf fXnding

  

Budget & Spending Plan
The CARES fXndV aUe nRW inWended WR UeSlace VWaWe/lRcal fXnding bXW inVWead aUe inWended WR SURYide addiWiRnal fXnding
WR addUeVV emeUgenW needV UeVXlWing fURm COVID-19. WiWh VchRRl clRVXUe deciViRnV, diVWUicWV likel\ had XnanWiciSaWed
bXdgeW VXUSlXVeV (i.e. RSeUaWiRnV, WUanVSRUWaWiRn) WhaW VhRXld be UeSXUSRVed WR VXSSRUW RWheU e[SendiWXUeV aUiVing fURm
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COVID-19 (i.e. fRRd VeUYiceV, SaSeU, SRVWage, eWc.). The e[SecWaWiRn fRU CARES fXnding iV WhaW iW VhRXld be XWili]ed
SUimaUil\ fRU Ue-RSening and leaUning acceleUaWiRn WR addUeVV gaSV UeVXlWing fURm VchRRl clRVXUe.

* In ZhaW aUeaV haV Whe LEA e[SeUienced VignificanW bXdgeW-WR-acWXal diffeUenceV in VWaWe/lRcal fXndV?
 The cRVW fRU Whe Child NXWUiWiRn SURgUam incUeaVed VignificanWl\ dXe WR Whe facW WhaW Ze ZeUe nRW Said fRU mealV

SURYided WR VWXdenWV. OXU lRcal Wa[eV (ValeV Wa[, mi[ed dUink Wa[, eWc.) haYe been VignificanWl\ leVV Whan fRU Whe
Vame Wime laVW \eaU. OXU MRUning and AfWeU CaUe (MAC) SURgUam UeYenXeV ZeUe dRZn aV Ze UeceiYed nR
Sa\menWV fURm SaUenWV bXW did cRnWinXe WR Sa\ RXU emSlR\eeV WhaW Ze had WUained and YalXed. We did
e[SeUience VaYingV fURm XWiliWieV and gaV fRU bXVeV bXW WhiV ZaV RffVeW b\ Whe SXUchaVe Rf mRUe VXSSlieV fRU
SackeWV and Sacking VWXdenW iWemV fRU SickXS. 

  

* HRZ haYe WheVe diffeUenceV been UeSXUSRVed WR addUeVV UelaWed needV (i.e. cXVWRdial VaYingV WR VaniWi]aWiRn cRVWV,
XWiliWieV and gaV fRU bXVeV (eWc.) WR nXWUiWiRn).

 We haYe nRW dRne bXdgeW amendmenWV aW WhiV Wime.  TheUe haYe been nR cXVWRdial VaYingV and WheUe haYe
been addiWiRnal VaniWaWiRn cRVWV. OXU AVVRciaWe DiUecWRU Rf SchRRlV did a bUeakdRZn Rf Whe VaYingV fURm gaV
fRU bXVeV and XWiliWieV (a$58,000) and WhiV Zill be aSSlied WR RYeU bXdgeW aUeaV VXch aV Child NXWUiWiRn.  We
haYe been keeSing a VSUeadVheeW Rf e[SenVeV VXch aV SaSeU, SaSeU bagV, cleaning VXSSlieV, eWc. and hRSe
WR geW Uelief WhURXgh Whe SWaffRUd AcW. We haYe had addiWiRnal cRVWV fRU cleaning cRmSXWeUV and Ze anWiciSaWe
haYe addiWiRnal UeSaiU cRVWV dXe WR ZeaU and WeaU fURm cRmSXWeUV being aW hRme.

  

* DeWail Whe LEA'V SURjecWiRnV fRU nRn-cRYeUed cRVWV fRU Whe UemaindeU Rf WhiV fiVcal \eaU UelaWed WR COVID.
 The diVWUicW SlanV WR SXUchaVe WRXch-fUee hand VaniWi]ing VWaWiRnV fRU VeYeUal lRcaWiRnV in eYeU\ bXilding.

AddiWiRnall\, Ze need WR SXUchaVe ChURmeTableWV and chaUgeUV fRU all K-2 VWXdenWV WR XVe aW VchRRl and aW
hRme if WheUe iV anRWheU clRVing ($305,000).  ZRRm VRfWZaUe licenVe Zill need WR be SXUchaVed fRU Whe diVWUicW
($25,000.00), aV Zell aV a ScUeencaVWif\ (UecRUd/ediW YideR leVVRnV) diVWUicW licenVe ($4,800.00). AddiWiRnal
cleaning VXSSlieV aUe neceVVaU\ aV bXildingV Zill need WR be cleaned mRUe RfWen aW Whe beginning Rf VchRRl. 

* DeWail Whe LEA'V bXdgeW SURjecWiRnV fRU COVID-UelaWed needV fRU Whe ne[W fiVcal \eaU (cRnVideU Whe SRWenWial need fRU
Uemedial leaUning, change in SURgUam deciViRnV/deliYeU\, fall UeVXUgence Rf illneVV).

 
TRANSPORTATION: Estimated grand total - $ 39,600
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DUiYeU cRVWV (ValaU\ and benefiWV) VhRXld be clRVe again aV UelaWed WR cRnWinXaWiRn Rf fRRd VeUYice and
SURYiding hRW VSRW lRcaWiRn (eVWimaWed). Assuming the same level of service on 3 food routes 2 da\s
a Zeek, as currentl\ provided, and positioning WiFi assets during the Zeek - Estimate $ 600
Zeek [ 36 = $ 21,600
DieVel fXel fRU VcenaUiR abRYe XVing Vame aVVXmSWiRnV - Estimate: $ 150 Zeek [ 36 = $ 5400
An\Whing RWheU SRWenWial cRVW facWRUV UelaWed WR COVID fRU ne[W FY - If closed, minimal. If operating,
Ze Zould require sustained purchases of hand saniti]er, disinfectant, and various other
supplies. In addition, Ze Zould require e[tra man hours in order to facilitate dail\ disinfecting of
all buses. - Estimate $ 350 Zeek [ 36 = $ 12,600

PERSONAL PROTECTIVE EQUIPMENT: Estimated grand total - $134,435.90
 

MaVkV fRU bXVeV, VcUeening VWaWiRnV, nXUVeV

BXVeV ± 1 maVk SeU da\ SeU VWXdenW aW 50% UideUVhiS = 324K maVkV.  2000 maVkV aW $800.  TRWal cRVW
ZRXld be $129,600
MaVkV fRU adXlWV:  $750 emSlR\eeV SURYided Rne UeXVable clRWh maVk aW $5 each.  TRWal cRVW = $3750

Face VhieldV fRU nXUVeV and VcUeening VWaWiRnV

Face ShieldV fRU nXUVeV and VcUeening VWaWiRnV.  ASSUR[imaWel\ 100 aW $5 each ± WRWal = $500

GlRYeV fRU VcUeening VWaWiRnV, nXUVeV, RWheU adXlWV:

350 SeU Zeek fRU 36 ZeekV = 12600 glRYeV.  100 cRXnW fRU $4.65.  TRWal cRVW = $585.90

MAINTENANCE AND CLEANING OF BUILDINGS: Estimated grand total - $24,400.00
 

SaniWi]eU fRU VcUeening VWaWiRnV, fR\eUV, RfficeV: We haYe SXUchaVed URXnd Rne Rf VaniWi]eU fRU aUeaV liVWed.
CRVW Zill be $5,700 fRU aW leaVW a 60 da\ VXSSl\. If Ze ZeUe WR mainWain Whe Vame inYenWRU\ and cRnVXmSWiRn, I
eVWimaWe $15,000 fRU Whe calendaU \eaU.

CRnVWUXcWiRn Rf cRXnWeU baUUieUV: The SURWRW\Se bXilW cRVW $40. If Ze VXSSl\ WZR SeU VchRRl/bXilding, XVe $700.
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AddiWiRnal, VSeciali]ed cleaning SURdXcWV fRU COVID: ViUe[ iV VRmeZhaW a beWWeU alWeUnaWiYe WR CUeZ F&S.
CRVW iV eVWimaWed WR be $7,500 fRU Whe VchRRl \eaU diVWUicW-Zide

An\Whing RWheU SRWenWial cRVW facWRUV UelaWed WR COVID fRU ne[W FY: SSUa\ bRWWleV, aSSlicaWRUV, eWc. Zill cRVW
abRXW $1,200

  
TECHNOLOGY (included in grant request): Estimated grand total - $379,000.13

ChURme WableWV and chaUgeUV fRU K-2 VWXdenWV leaUning fURm hRme ($305,000.00)
 ChURme WableWV fRU SPED PUeK VWXdenWV ($17,700.00)

 ZOOM VRfWZaUe licenVe ($25,000.00)
 ScUeencaVWif\ VRfWZaUe licenVe ($4,800.00)

 hRW VSRW deYiceV fRU cRmmXniWieV ZiWhRXW InWeUneW ($26,511.13)
 

Spending Plan
AfWeU anal\]ing and UeSXUSRVing RWheU fXnding VRXUceV, deYelRS Whe VSending Slan fRU Whe CARES fXndV aligned ZiWh
Whe needV WhaW emeUged fURm Whe COVID-19 Sandemic and \RXU laUgeU diVWUicW Slan.

* PURYide a deVcUiSWiRn Rf Whe UeaVRnable and neceVVaU\ adminiVWUaWiYe acWiYiWieV and SeUVRnnel (VXSSlieV, and
eTXiSmenW XVed WR adminiVWeU Whe gUanW SURgUam inclXded). ThiV inclXdeV Whe FTE and amRXnW dedXcWed fURm Whe
gUanW.

 NR fXndV Zill be dedXcWed fURm Whe gUanW fRU adminiVWUaWiYe acWiYiWieV.  TheVe Zill be abVRUbed b\ Whe diVWUicW. 
The TiWle I diUecWRU Zill adminiVWeU Whe gUanW acWiYiWieV fRU Whe diVWUicW and fRU Whe SaUWiciSaWing nRn-SXblic
VchRRlV. The FedeUal PURgUamV bRRkkeeSeU mRniWRU financial acWiYiW\ fRU Whe gUanW. 

FRU each Rf Whe aSSlicable fRcXV aUeaV belRZ, indicaWe Whe amRXnW in Whe VSace SURYided and inclXde a naUUaWiYe in Whe
We[W bR[ Rn hRZ WhiV fRcXV aUea addUeVVeV Whe needV. NOTE: The cRmbined amRXnWV acURVV Whe Vi[ aUeaV VhRXld nRW
e[ceed \RXU LEA'V allRcaWiRn. A UecRmmend allRZable e[SenVeV dRcXmenW fRU Whe CARES AcW ma\ be acceVVed heUe.

1. Purchasing Education Technolog\ (including hardZare, softZare, and connectivit\)

$ 361,311.13  AmRXnW
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DeVcUibe Whe SURSRVed acWiYiWieV and XVe Rf fXndV. E[Slain hRZ Whe effecWiYeneVV Rf Whe acWiYiWieV Zill be aVVeVVed
and hRZ WheVe SURSRVed acWiYiWieV align ZiWh eiWheU Whe healWh/VafeW\ RU academic SUiRUiW\.

 920 ChURme TableWV and chaUgeUV fRU VWXdenWV in gUadeV K-2 ($305,000.00)
 56 mRbile hRW VSRWV Zhich can be checked RXW b\ familieV. ($26,511.13)

 DiVWUicW licenVe fRU ZRRm ($25,000.00)
 DiVWUicW licenVe fRU ScUeencaVWif\ ($4,800.00)

  
Adding WheVe iWemV Zill allRZ all childUen in gUadeV K-8 WR cRnWinXe neZ leaUning if Ze aUe clRVed fRU
addiWiRnal Wime RU if VRme VWXdenWV need WR VWa\ hRme fRU illneVV. 

 

2. Providing Summer Learning and Supplemental After School Programs (including online/distance learning)

$ 0.00  AmRXnW

DeVcUibe Whe SURSRVed acWiYiWieV and XVe Rf fXndV. E[Slain hRZ Whe effecWiYeneVV Rf Whe acWiYiWieV Zill be aVVeVVed
and hRZ WheVe SURSRVed acWiYiWieV align ZiWh eiWheU Whe healWh/VafeW\ RU academic SUiRUiW\.

 

3. Planning for Long-Term Closures

$ 0.00  AmRXnW

DeVcUibe Whe SURSRVed acWiYiWieV and XVe Rf fXndV. E[Slain hRZ Whe effecWiYeneVV Rf Whe acWiYiWieV Zill be aVVeVVed
and hRZ WheVe SURSRVed acWiYiWieV align ZiWh eiWheU Whe healWh/VafeW\ RU academic SUiRUiW\.

 

4. Addressing the Unique Needs of Special Populations

$ 17,700.00  AmRXnW

DeVcUibe Whe SURSRVed acWiYiWieV and XVe Rf fXndV. E[Slain hRZ Whe effecWiYeneVV Rf Whe acWiYiWieV Zill be aVVeVVed
and hRZ WheVe SURSRVed acWiYiWieV align ZiWh eiWheU Whe healWh/VafeW\ RU academic SUiRUiW\.

 55 ChURme TableWV and chaUgeUV fRU SPED PUeK VWXdenWV ($17,700.00) 
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Adding WheVe iWemV Zill allRZ all childUen being VeUYed in RXU VSecial edXcaWiRn PUe-K claVVeV WR
cRnWinXe neZ leaUning if Ze aUe clRVed fRU addiWiRnal Wime RU if VRme VWXdenWV need WR VWa\ hRme
fRU illneVV. ThiV Zill enVXUe WhaW WhiV YXlneUable gURXS can cRnWinXe WR haYe acceVV WR
edXcaWiRnal UeVRXUceV and neZ leaUning ZheWheU VWXdenWV aUe in VchRRl RU aW hRme. OXU
SXSeUYiVRU Rf SSecial PRSXlaWiRnV and InVWUXcWiRnal TechnRlRg\ SSecialiVWV Zill SURYide VXSSRUW
WR WeacheUV and aVVeVV Whe effecWiYeneVV Rf Whe imSlemenWaWiRn Rf WheVe deYiceV.

  
 

5. Providing Mental Health Supports

$ 0.00  AmRXnW

DeVcUibe Whe SURSRVed acWiYiWieV and XVe Rf fXndV. E[Slain hRZ Whe effecWiYeneVV Rf Whe acWiYiWieV Zill be aVVeVVed
and hRZ WheVe SURSRVed acWiYiWieV align ZiWh eiWheU Whe healWh/VafeW\ RU academic SUiRUiW\.

 

6. Conducting Other Necessar\ Activities to maintain the operation of services, emplo\ing e[isting staff,
coordinating activities, or providing principal and school leaders necessar\ resources. Note: items in this
categor\ Zill require more e[tensive rationale/support.

$ 9,859.27  AmRXnW

DeVcUibe Whe SURSRVed acWiYiWieV and XVe Rf fXndV. E[Slain hRZ Whe effecWiYeneVV Rf Whe acWiYiWieV Zill be aVVeVVed
and hRZ WheVe SURSRVed acWiYiWieV align ZiWh eiWheU Whe healWh/VafeW\ RU academic SUiRUiW\.

 
$9,859.27 ZaV RUiginall\ allRcaWed fRU eTXiWable VeUYiceV fRU Whe WZR nRn-SXblic VchRRlV WhaW RSWed inWR
SaUWiciSaWing in Whe ESSER gUanW. AfWeU Whe changeV aW Whe fedeUal leYel fRU hRZ WheVe fXndV ZeUe WR be
calcXlaWed, Rnl\ Rne Rf Whe WZR nRn-SXblic VchRRlV UeceiYed an\ allRcaWiRn Rf fXndV fRU WhiV gUanW. The
Uemaining diffeUence fRU bRWh nRn-SXblic VchRRlV ZaV Slaced in eVcURZ in Whe aSSURSUiaWe bXdgeW cRde, SeU
Whe VWaWe. IW ZaV Whe lRcal deWeUminaWiRn Rf RXU diVWUicW WR nRW UeallRcaWe WheVe fXndV bXW WR leaYe Whem in
eVcURZ fRU Whe nRn-SXblic VchRRlV, in caVe an\Whing UelaWed WR WhiV gUanW changed befRUe iW e[SiUed in 2022. 
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HeUe aUe Whe financial deWailV fRU Whe WZR VchRRlV:
  

Franklin Christian Academ\:
  

- OUiginal allRcaWiRn: $8,717.67
 - USdaWed allRcaWiRn: $1,036.99
 - DiffeUence Slaced in eVcURZ: $7,680.68

  
High Hopes:

  
-OUiginal allRcaWiRn: $1,141.60

 -USdaWed allRcaWiRn: $0.00
 -DiffeUence Slaced in eVcURZ: $1,141.60
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