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ISAC

Interdistrict School for Arts and Communication
EXECUTIVE COMMITTEE MEETING MINUTES
Virtual Meeting through ZOOM
March 31, 2021
New London, CT

AGENDA

1. WELCOME/CALL TO ORDER Chairperson Richard Muckle

2. NEW BUSINESS:

2a. Legislative Update
Dr. Spera provided a legislative update. He is working with elected officials and the
Connecticut Charter Schools Association to advocate for equity in funding through ECS
funds. This will greatly affect the funding for charter schools in the state.
2b. Exploration and Discussion of Construction Project
Dr. Spera discussed the possibility of revisiting the idea behind a Phase 3 plan from the
last RFP for construction at ISAAC. Discussion ensued about the need for space with the
pandemic and expected return back to full capacity.
2c¢. Administrator & Executive Director Contract Negotiations in April
e Contracts for the three administrators need to be finalized and approved at the
April Board Meeting for budget purposes. Staying with past practice, Chairman
Muckle and Vice-Chairperson Spellman will meet with Dr. Spera regarding the
negotiations for all three contracts: Executive Director, Principal, and Dean of
Students. A meeting has been established for the three to meet in a few weeks.
2d. Teacher Collective Bargaining Negotiations Timeline
e The goal with the teachers’ union is to begin negotiations in mid-May. Board
Team will consist of the Chairman, Vice Chairman, and Treasurer along with
Board Attorney, Dr. Spera, and Director of Finance (if necessary).

ADJOURNMENT Chairperson Richard Muckle

e NEXT MEETING DATE: April 28, 2021 4 pm, ZOOM
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*Please call the main office for access to the Executive Committee Meeting



