Tht Nam, 12 Thang 8, 2021
LICH TRINH HOP BAN GIAM BOC
(BOARD MEETING)

Hinh Thirc: LICH TRINH — HOP THUONG TRUC CUA BAN GIAM BOC (BGD)

Gio: 5:30 gi® chiéu

Code: Binh Thwong # 5-21/22

CHIEU THEO LENH CUA THONG DOC GAVIN NEWSOM SO N-08-21 vao ngay 11 thang 6, 2021. Budi hop ngay 12
thang 8, 2021, BUOI HQP BINH THWONG CUA BGP SE THU'C HIEN HOAN TOAN QUA PIEN THOAI VA MAN ANH
VIDEO “ZOOM”. HQC KHU VA PHONG HQP SE KHONG MO CIPA CHO CONG CHUNG THAM DY BUOI HOP VO'I BGD
TAI HOC KHU. CONG CHUNG CO THE THAM DY VA BINH LUAN QUA NHIPNG HINH THU'C SAU:

1. DUng Zoom — Hop tryc tuyén véi BGD va bam nit “do tay 1én” dé phat biéu

2. HOP ZOOM HAY DUNG DU'ONG DAN (LINK) NHU SAU:

Join Zoom Meeting https://lus02web.zoom.us/s/82360955954

Néu dung dién thoai:

+16699006833, Meeting 1D:823 6095 5954# US (San Jose)

Kénh théng dich tiéng Tay Ban Nha qua Zoom: www.arusd.org/zoomesp. Dién thoai goi vao khéng dung dworc dich
vu nay.

BUOI HOP CUNG CO THE XEM TRUC TUYEN TREN KENH SAU:

1.Kénh Youtube English “AlumRock TV”

https://www.arusd.org/alumrocktv

Tuan tha theo Luat Ngwei Khuyét Tat Hoa Ky va Lénh N-08-21, néu quy vi can sw gitp d& dic biét, ké ludn nhirng
dung cu trer gitip hodc dich vu, dé tham gia vao buéi hop Pac Biét ctia Ban Quan Trj, xin lién lac v&i Van Phong Giam
P6c Hoc Khu sé (408) 928-6822 hodc email ngay lap tiec dén maribel.carrillo@arusd.org dé hoc khu cé thé sap xép dé
quy vij c6 thé tham dw bubi hop qua dung cu dién tir nay.

1. BUOI HOP CONG KHAI — BDIEM DANH

1.01 BAT PAU BUOI HOP / BIEM DANH / TUYEN THE — CHU TICH BAN GIAM BOC CORINA HERRERA-LOERA.

1.01 THAO LUAN VA/HOAC BO TUC LICH TRINH. Ban Giam B¢ (BGD) c6 thé thay dbi thir tw bao gém, nhing khong gioi
han, mét thdng tin nao trong lich trinh nao da khéng con hiéu lwc, da dwoc coi la rat bd, dinh chi, tai xt¢ dung hoac da lay
ra khéi Lich Théng Bao dé ban thdo riéng va nhirng hanh déng cé thé thyc thi.

1.02 CHAO MUNG VA GIAI THICH CHO KHAN GIA: B4t ctr ai cling c6 thé d&t cau hdi véi BGD tai bat cr muc nao trong
budi hop. Nhirng ngwdi mubn phat biéu sé cé co hdi khi muc dé dwoc gidi thiéu va trinh bay trong cudc hop. Néu ban
mudn phat biéu thi xin bAm céi nut "Do Tay” cla trong Zoom nhw da giai thich. M&i ngwdi c6 2 phat. BGD ¢é quyén gidi
han viéc phat biéu cla toan bd cdng ching la 20 phat. Nhivng ai muén néi chuyén véi BGD bét ci viéc gi trong thdm
quyén ctia Hoc Khu nhwng khéng nam trong lich trinh sé& c6 co hoi phat biéu tai muc 2.01.

2. CONG CHUNG MUON PHAT BIEU VOI BGD

2.01 THANH VIEN TRONG CONG BONG MUON PHAT BIEU VOI BGD NHUNG MUC KHONG TRONG L|CH TRINH:
YEU CAU NOI VOI BGB cung cép cho nguoi trong cong dong co hoi néi chuyén béat c&v dé tai gi trong tham quyen Hoc
Khu nhwng khéng c¢é trong lich trinh. (Néu ch @& ban muédn thao Iuan daco trong I|ch tr|nh vui long cung cap |&1 binh
luan ctia ban khi muc dé dwoc goi trong cudc hop.) Nhitng ngwdi mudn phat biéu vé van dé thudc thdm quyén ctia Hoc
khu nhwng khong c6 trong lich trinh thi ding chirc nang “Gio Tay” trong Zoom nhw dwgc mo ta & trén khi muc 3.01 cla
lich trinh dwoc goi. Dao Luat Brown ngan cAm BGD thao luan d& muc nao khéng c6 trong lich trinh da céng bd nay
nhwng Hoi BGD sé& dwa qua cho hoc khu dé tiép nhan thw chinh thirc yéu cau cla ai d6. Sé gii han 2 phat cho mai
ngudi néi. BGD cé quyén gidi han tdng sé binh luan ctia cdng ching khéng quéa 20 phit bat ky muc nao trong chwong



trinh. Cac van dé bang van ban c6 thé dwoc dwa vao chwong trinh hop trong twong lai.

3. BINH LUAN VA TRAO BOI THONG TIN

3.01 Teamsters.

3.02 California School Employee's Association (CSEA).
3.03 Alum Rock Educator's Association (AREA).

3.04 Alum Rock Administrator's Association (ARAA).
3.05 Superintendent. (Hoc Khu Trudng)

3.06 BGD/Trao dbi théng tin/Binh luan.

4. HOC KHU TRUONG / CONG VIEC BGD - BGD THAO LUAN VA / HOAC HANH DONG (BGP c6 thé thwc hién bat ky
muc nao trong phan nay, trie ra khi né dworc chi dinh |a thdng tin ma thoi

4.01 Gidi thiéu tom tat dén BGD vé dir liéu cha Parent (Thdng bao ma thoi).

4.02 BGD cap nhat héa Vé Viéc M& Clra Trwong Lai Trwéng Hoc trong Hoc Khu Alum Rock.

5. DICH VU - BGD THAO LUAN VA / HOAC HANH DONG (BGD c6 thé thyc hién hanh dong déi v&i bat ky muc nao
trong phan nay, trtr khi né dwoc chi dinh dé cung cap théng tin.)

5.01 Chap thuan viéc cai dat (IDAS) cho Phong lab thyc tap Verizon tai Ocala, Sheppard, Renaissance &
Fischer va Renaissance & Mathson.

5.02 BGD s@ Thao Iu:cfm va Chi thi cho Ban Quan Tri Hoc Khu Nghién ctru va pua ra Khuyén nghi Lwa chon Céng
ty Phap ly dé Cung cap Hb tro Phap ly B sung cho viéc Xem xét Cac Hop ddng khac nhau.

6. DICH VU HPONG DAN - THAO LUAN VA / HOAC HANH PONG CUA BGP (BGP c6 thé thwc hién hanh dong
déi v&i bat ky muc nao trong phan nay, triv khi dworc chi dinh dé cung cép thdng tin.)

6.01 Chép thuan Cap Nhat K& Hoach ctia LCAP 2021-2022 (Théng Tin thoi)
6.02 Chép thuan Con D4u cla Giai thwéng Thanh Tich Song Ngi - cong nhan Hoc sinh.

6.03 Chap thuan Hé thong Bao céo va ('ng dung Hop nhat (CARS) 2018/19 2019/20 2020/21 Béo céo va 2021-2022
Bon xin cap von.

6.04 Chép thuan Tiéu Chuan Khoa Hoc Cho Thé Hé Tiép Theo Ap dung Sach Gido Khoa (NGSS) - Trung hoc.

7. PHONG NHAN SY-- THAO LUAN VA / HOAC HANH BQNG CUA BGD (BGD c6 thé thyc hign hanh dong doi voi
bat ky muc nao trong phan nay, triv khi dworc chi dinh dé cung cap thong tin.)

7.01 Sy Tw Chirc (thdng béo).

8. DONG Y / HOP PONG NHIEU HON 100.000 USD — BGD THAO LUAN VA / HOAC HANH DONG (BGP c6 thé
thwe hién hanh déng déi vé&i bat ky muc nao trong phan nay, trie khi né chi dwec chi dinh |4 théng tin.)




8.01 Chép thuan Hop ddng Trwéng Citizen cho nién khéa 2021-2022. Hop ddng nay 1a cung cap thém trong ngay
hoc dé hé trg chwong trinh Intervention cho cac Trwong Trung hoc George va Sheppard. Dé trinh bdi: State &
Federal Programs, $ 104,934,38 d0 la.

8.02 Chép thuan Hop dong Dich Vu Nhan Sy Cham Séc Stre Khde Maxim cho nién khoa 2021-2022. Hop dong nay
cung cap dich vu Tri Liéu Hanh Vi Tré Em va LVN. Dé trinh b&i: Special Education, $ 172,235 d6 la

8.03 Chép thuan Hop déng Dich vu Think Together cho nién khéa 2021-2022. Hop dbng nay la cung cip mét gidy
phép toan dién chwong trinh gido duc mam non tai Adelante Dual Language Academy | va Il. Dé trinh b&i: Early
Learning, $ 526,939,20 d6 la.

8.04 Chap thuan Hop déng Think Together TK / Kinder cho nién khéa 2021-2022. Hop ddng nay 1a cung cap hé tro
mé& rong ELA va Toan cho hoc sinh TK/K. Dé trinh bdi: State & Federal Programs, $ 585,000 d0 la.

8.05 Chép thuan hop dong TK / Kinder clia YMCA of Silicon Valley cho nién khoa 2021-2022. Chuong trinh sé& cung
cap ho tro ELA & Toan. Dé trinh b&i: State & Federal Programs, $ 578.321 do la.

8.06 Chap thuan Hop déng Accountable Healthcare (chdm séc strc khde) cho nién khéa 2021-2022 SY. Hop dong
danh cho céac dich vu trj liéu hanh vi tai cac dia diém khac nhau cho hoc sinh ma IEP ma da xac dinh nhu cau. bé
trinh b&i: Special Education, $ 116,200 d0 la.

8.07 Chép thuan Hop déng ASES clia Thanh phé San Jose cho nién khéa 2021-2022. Hop déng nay sé cung cap
cac dich vu trong / sau gi& hoc cho Lyndale Elementary. Dé trinh b&i: State & Federal Programs, $ 123,045 do la.

8.07 Approve the City of San Jose ASES Contract for the 2021-2022 SY. This contract will provide during/after school
services to Lyndale Elementary. Submitted by: State & Federal Programs, $123,045 dollars.

9. HOP PONG NHIEU HON 100.000 USD — BGDP THAO LUAN VA / HOAC HANH DONG.

9.01 Chép Thuan Gia han Hop dbng cho Trwéng Citizen dé thanh toan cac héa don chwa thanh toan nam 2020/2021. bé
trinh bdi: State & Federal Programs, $ 45.565,20 d0 la.

10. LICH DA CHAP THUAN - BGP THAO LUAN VA / HOAC HANH BPONG (BGD c6 thé quyét dinh déi vé&i bat ky muc
nao trong phan nay, trw khi né chi dwoc chi dinh 1a cung cép thong tin.)

10.01 Chép Thuan Bién ban hop BGD nhirng ngay sau: Ngay 24 thang 6 nam 2021, Hop dac biét BGD - ngay 24 thang
6 nam 2021, Hop Thwong Trwec BGD - ngay 8 thang 7 nam 2021, Hop Thuwdng Trwe BGD - ngay 22 thang 7 nam 2021,
Hop Bac Biét va ngay 29 thang 7 nam 2021 , Hop Dac Biét.

10.02 Chép Thuan Sy Nhan Tién Déng Gop.

10.03 Chép Thuan cac Hoat Bong Gay Quy.

10.04 Chap Thuan Sy Chap Nhan Nha Cung C4p & Check Lwong-THANG 6 NAM 2021

10.05 Chép Thuan Sy Chap Nhan Nha Cung C4p & Check Lwong-THANG 7 NAM 2021

10.06 Chap Thuan Lich Kin 2021-2022 ctia AREA, CSEA, Teamsters, Nguwdi Giam sat va Quan tri.
10.07 Chép Thuan / Phé duyét Thong béo Viéc lam va Thay dbi Tinh trang / Ngay 12 thang 8 nam 2021
10.08 Chap Thuan cac Hop déng Dich vu Chuyén nghiép - Cong ty / T4 chire

10.09 Chép Thuan (cac) Ban Ghi nhé (Memorandum of Services).

10.10 Chap Thuan Nghi quyét sé6 05-21 / 22 Dao thai Hang tdn kho.

10.11 Chép Thuan Nghi quyét s6 06-21 / 22 Gido duc / Hop dong mua ban Tiéu Bang & Chinh quyén dia phwong vé
San phdm, Dich vu va Cac mét hang cé lién quan dén Apple, Gia thiu # P-13 18/19



11. KET THUC
11.01 Chu tich BGD két thic budi hop.

12. HOP KIiN

12.01 TAM NGHI BE HOP KiN: BGD sé& tam dirng hop dé hop kin khoang 9:00 tbi. Hop cong khai sé tiép tuc sau khi budi hop
kin da két thac.

12.02 THONG BAO VA Y KIEN CONG DONG LIEN QUAN BEN CAC MUC DA THAO LUAN TRONG PHIEN HOP KiN (Luat
Chinh Phu, Diéu 54957.7).

12.03 HOI THAO VO LUAT SU — NHI'NG TRANH TUNG DANG GIU LAI Bét dau sw kién tung theo doan (4) cla tiéu muc
(d) cua Muc 54956.9: Bon (4) trwong hop.

12.04 HOI THAO VOI LUAT SU—TIEN DOAN CUOC TRANH TUNG Phoi bay (di¥ kién) dang ké v&i vu kién tung theo doan
(2) ho&c (3) cda tiéu muc (d) ctia muc 54956.9: mét (1) trwdng hop c6 tiém nang.

12.05 HOI THAO VOI NGHIEP DOAN LAO DONG, TO CHU'C NHAN VIEN: AREA (H6i Nha Gido Alum Rock); Cac nha thuong
lwgng Hoc Khu: (1) Hilaria Bauer, Tién si, Hoc Khu Truéng; (2) Teresa Smith, Giam Doc, Phong Nhan Sy va (3) Kolvira
Chheng, Phé Hoc Khu Trwédng, Trwdng nhom dam phan.

12.06 HOI THAO VOI NGHIEP DOAN LAO DONG, TO CHU'C NHAN VIEN: CSEA (H6i Nhan vién Truedng Hoc California);
Céc nha thwong lwong Hoc Khu: (1) Hilaria Bauer, Tién si, Hoc Khu Trwédng; (2) Teresa Smith, Giam Doc, Phong Nhan Sy va
(3) Kolvira Chheng, Phé Hoc Khu Trwdng, Trwdng nhém dam phan.

12.07 HOI THAO VOI NGHIEP DOAN LAO BDONG, TO CHU'C NHAN VIEN: TEAMSTERS; Céc nha thuwong Ivgng Hoc Khu:
(1) Hilaria Bauer, Tién si, Hoc Khu Truéng; (2) Teresa Smith, Giam Bdc, Phong Nhan Sw va (3) Kolvira Chheng, Phé Hoc Khu
Trwdng, Tredng nhom dam phan.

12.07 BO NHIEM NHAN VIEN CONG CHUC/CONG VIEC LAM (B6 luat Chinh pht Muc 54957): Chirc Vu: (1) Hiéu Trwdng
Mau Gido; va (2) Ngwoi Biéu Hanh, cac Chuong trinh VAPA, PE & Thé thao.

12.08 THAO LUAN/HANH DONG: MUON / VIEC LAM NHAN VIEN CONG CHU'C (B6 Luat Chinh Phd Muc 54957): Chirc vuy:
Phé Hiéu Trwéng.

12.09 THAO LUAN/HANH DONG: MUON / VIEC LAM NHAN VIEN CONG CHU'C (B6 Luat Chinh Phd Muc 54957): Chirc vuy:
Ngwoi Trwdng Phong K§ Thuéat.

13. TRO' LAl HOP CONG KHAI — QUA ZOOM

13.01 BAO CAO QUYET PINH DA THU'C HANH LUC HOP KiN.

14. NHIPNG BUOI HOP KE TIEP

15.01 Ngay 9 Thang 9, 2021 (Nién khéa 2021-22).

15. YEU CAU MUON CO LICH TRINH HOP CUA BGD TRONG TUONG LAI

14.01 Yéu cau dén Ban Giam Dbc va / hoac tir cdng ddng. Moi yéu cau sé duwoc gliri bang van ban dén Hoc Khu Trwdng hodc
ngudi dwoc chi dinh véi cac tai liéu hé tro va théng tin, néu c6, it nhat mét tuan truéc ngay hop theo lich trinh. Cac muc dwoc
gli it hon mét tuan trwéc ngay hop theo lich trinh c6 thé bi hoan lai cho budi hop sau, dé cé di thdi gian dé xem xét va tim
hiéu van dé nay. BB 9322



