
 
 
 
 
 
 

School Board Work Session 
Monday, May 10, 2021; 5:00 PM 

ECC Room 348 and Virtual 
 

 
I. Determination of Quorum and Call to Order 

 
II. Reports and Discussion 

A. Phase I PreK-12 Comprehensive Literacy Plan Phase I (5:00-6:15) 
Description:  The drafted Edina PreK-12 Comprehensive Literacy Plan has been 
developed in response to the Edina Public Schools 2020-2025 Strategic Plan’s call to 
review, develop, and implement a continuous improvement plan for literacy, readiness, 
inclusiveness, and rigor for all. This plan ensures all students are College, Career, and 
Civic ready. 
Presenters:  Jody De St Hubert, Director of Teaching and Learning; and Dr. Bonnie 
Houck, Instructional Supervisor of Literacy 
 

B. Summer Programming (6:15-6:30) 
Description:  Teams throughout the district have been involved in planning for Summer 
School since February 2021.  The planning started with creating a base understanding 
of the alignment of the current programming in Community Education, and at the 
Elementary and High School level.  The planning then evolved to build upon this base 
programming with the understanding of the unique impact that the pandemic has had 
on the learning of Edina students.  With this focus, all levels of programming have been 
expanded on in order to allow for continued learning progress through the summer 
months.   
Presenters:  Jody De St Hubert, Director of Teaching and Learning; and Community 
Education, Early Learning, Elementary, Middle School and High School staff 
 

C. FY20-21 and FY21-22 Federal Stimulus Funding (6:30-6:45) 
Description:  This report reviews the first round of Federal stimulus funding and 
proposes expenses for the second and third round of stimulus funding going through 
the fiscal year ending June 30, 2022. 
Presenter: John Toop, Director of Business Services  

 

III. Board Chair Updates 
 

IV. Superintendent Updates 
 
 
 



 
 

 
May 10, 2021 Work Session 

TITLE: Phase 1: PreK-5 Comprehensive Literacy Plan and Preliminary 6-12 Intervention 

TYPE: Discussion 

 
 

PRESENTER(S): Jody De St Hubert, Director of Teaching and Learning; and Dr. Bonnie 
Houck, Instructional Supervisor of Literacy 

 
 

BACKGROUND: 

The drafted Edina PreK-12 Comprehensive Literacy Plan has been developed in response to 
the Edina Public Schools 2020-2025 Strategic Plan’s call to review, develop, and implement a 
continuous improvement plan for literacy, readiness, inclusiveness, and rigor for all. This plan 
ensures all students are College, Career, and Civic ready. 

The outlined PreK-5 and Preliminary 6-12 Intervention Comprehensive Literacy Plan is the first 
step in a five-year process to meet this auspicious goal. Planning is grounded in current and 
enduring research with systems that build collective ownership, for successful implementation of 
differentiated instruction across a multi-tiered system of support. Implementation begins with 
establishing a strong inclusive literacy culture supported by strong literacy instructional 
practices. These strong instructional practices are grounded in ensuring that all students 
develop foundational reading skills and the making meaning that supports them. 
Implementation is supported by a layer of leadership structures that create collective ownership 
through support, coaching, guidance, data collection, feedback, and communication in the 
implementation of the goals and professional development. The PreK-5 and Preliminary 6-12 
Intervention Comprehensive Plan is an evolving document that will be informed by a continuous 
improvement cycle of practice. 

 

RECOMMENDATION: 

The report is being presented for discussion and feedback. 

 
 

PRIMARY ISSUES TO CONSIDER: 

1. The mission of the PreK-5 Comprehensive Literacy Plan is to nurture and enhance the 
literacy development of every Edina learner to ensure they are all meeting and/or 
exceeding development milestones in literacy achievement. 

2. The vision is that all learners in Edina Public Schools become lifelong learners with the 
rich literacy, language, and comprehension skills necessary to be engaged, motivated, 
critical thinkers and communicators, thriving through rigorous learning opportunities. 



3. The PreK-5 Comprehensive Literacy Plan is the first step in a five-year process to 
meet this auspicious goal through key strategies, priority goals, and action steps. 

4. The PreK-5 Comprehensive Literacy Plan is seated in the knowledge that reading is a 
developmental process, supported by systematic instruction of the foundational skills to 
effectively decode, and language and comprehension development that culminates into fluent, 
skilled reading (Shanahan, 2011; IDA, 2015; Baker, 2009; NELP, 2008; NRP, 2002; Ehri et, al., 
2001; Snow et al., 1998).  Thus, literacy development is not complete without focusing on both 
word decoding and language comprehension, as well as writing, speaking, listening, viewing, 
and technological skills and strategies to access and communicate information effectively inside 
and outside of the classroom and across content areas. This is the underpinning for the 
pedagogical and instructional approach for the PreK-5 and Preliminary 6-12 Intervention 
Comprehensive Literacy Plan. 

5. There are six key components that organize the PreK-5 and Preliminary 6-12 
Intervention Comprehensive Literacy Plan goals and the subsequent action steps. 

6. The implementation plan centered on collective ownership is as critical to change 
outcomes for our students as the outlined action steps. 

 
Appendices: (also included in the plan document) 

Guiding Change Document 

PreK-5 and Preliminary 6-12 Intervention CLP Literacy Plan Goal-Outcome Alignment 

Professional Development Outline 

Preliminary Budget 

https://docs.google.com/document/d/1FFAwiNPgEU_gCHpcNwQ3y_t_bHLJRvaZXMvG-E-iB9U/edit?usp=sharing
https://docs.google.com/document/d/1SQ8oDQT_ytHuGqcuDceH4X3LeyLKkNmvS5WM-M-XhEQ/edit?usp=sharing
https://docs.google.com/document/d/1OX58npJU3bUBNafvUh-AMTi3_y7auu0XedDPkWclrhM/edit
https://docs.google.com/document/d/1-bhLxqLWkS_8t8-vvRD92InF3YVoBRQE8cOo1RR0y-4/edit?usp=sharing
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Executive Summary 
Edina Comprehensive Literacy Plan Draft 

Year One PreK-5 and Preliminary 6-12 Intervention (Year Two 6-12) 
 

The Edina PreK-5 Literacy Plan has been developed in response to the Edina Public Schools 2020-2025 
Strategic Plan’s call to review, develop, and implement a continuous improvement plan for literacy, 

readiness, and rigor for all. 

 
Our Edina PreK-12 Comprehensive Literacy Mission and Vision: 

● The mission of the PreK-5 Comprehensive Literacy Plan is to nurture and enhance the literacy 
development of every Edina learner to ensure they are meeting and/or exceeding development 
milestones in literacy achievement. 

● The unified vision is that all learners in Edina Public Schools become lifelong learners with the rich 
literacy, language, and comprehension skills necessary to be engaged, motivated, critical thinkers and 
communicators, thriving through rigorous learning opportunities. 

● The PreK-5 Comprehensive Literacy Plan is the first step in a five-year process to meet this auspicious 
goal through key strategies, priority goals, and action steps. 

● The PreK-5 Comprehensive Literacy Plan is seated in the knowledge that reading is a developmental 
process, supported by systematic instruction of the foundational skills to effectively decode, and 
language and comprehension development that culminates into fluent, skilled reading (Shanahan, 2011; 
IDA, 2015; Baker, 2009; NELP, 2008; NRP, 2002; Ehri et, al., 2001; Snow et al., 1998).  Thus, literacy 
development is not complete without focusing on both word decoding and language comprehension, as 
well as writing, speaking, listening, viewing, and technological skills and strategies to access and 
communicate information effectively inside and outside of the classroom and across content areas. 

 
Research Supported Instructional Pedagogy: 

Quality teachers leading effective instructional practices proven through research has the greatest 

impact on student growth, efficacy, and achievement. The Comprehensive Literacy Plan identifies 

and provides support in the understanding and integration of the following: 

● reading is a complex process with comprehension as the central goal; 

● research in effective instructional practices proven to shift the ownership of learning to students; 

● research in reading development including; the science of brain development; the Components of 

Reading; structured literacy; strategic comprehension, vocabulary and critical thinking skills; and the 

Developmental Stages of Reading, Writing, and Orthography; 

● incremental support in the developmental stages of oral language, reading, writing, and orthographic 
skills; 

● the critical need to provide all students with sufficient, direct instruction on the foundation skills of literacy; 

● intense, explicit, and systematic lessons designed to support struggling readers and writers; 

● the reciprocal relationship between reading and writing processes and skills that develop simultaneously; 

● an inclusive literacy culture to support an environment that is culturally and linguistically responsive and 

promotes student motivation, interest, and engagement for all; 

● a system of data collection, review and analysis, to identify specific areas of students; 

● specific observation and assessment techniques used to inform students’ literacy strengths and needs 
across a Multi-Tiered System of Support. 

 
Definition of Comprehensive Literacy: 

Comprehensive literacy develops, cultivates, and applies reading, writing, speaking, listening, 
viewing, and technological skills and strategies to access and communicate information effectively 
inside and outside of the classroom and across content areas. By developing the ability to identify, 
understand, interpret, create, compute, and communicate using visual, audible, and digital materials 
across disciplines and in any context, learners are connected with others and are empowered to 
interact with the world. (ILA, 2020; NCTE, 2020; Tompkins, 2010; National Institute for Literacy, 
2007.) 



Spring 2021 PreK-12 Comprehensive Literacy Plan Draft 

4 

 

 

Edina’s Priority Goal Areas (Theory of Action): 

There are 6 key components that organize and guide the goals and subsequent action steps for 

accomplishing the mission and vision of the Edina PreK-12 Comprehensive Literacy Plan. The key 

components, outlined as goal areas are: 

 
 
 

 
 

 
Implementation of Action Steps Through Collective Ownership: 

The action steps in the Edina PreK-5 Comprehensive Literacy Plan are organized under each of the 

6 key components or goal areas. The Comprehensive Leadership Teams outlined below create the 

layered leadership structure for implementation of the action steps defined under these key 

components or goal areas. The Leadership Teams are the nucleus of continued development, 

implementation, and differentiation of the PreK-12 Comprehensive Literacy Plan. The teams provide 

the infrastructure for collective ownership through continual learning, support, coaching, guidance, 

data collection, feedback, and communication as the actions steps and professional development of 

the PreK-12 Comprehensive Literacy Plan are implemented. 
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Introduction and Purpose: 

 
Literacy skills are the foundation for proficiency development in reading, writing, and 

communication. The Edina School District has successfully raised the level of these skills, 

and we intend to expand and enhance our literacy teaching and learning for all students. 

New research shows the need to focus our improvement efforts, to ensure we consistently 

meet the needs of every learner. 

 
The Edina PreK-12 Comprehensive Literacy Plan is in response to the Edina Public Schools 

2020-2025 Strategic Plan’s call to review, develop, and implement a continuous 

improvement plan for literacy, readiness, inclusiveness, and rigor for all. This plan ensures 

all students are College, Career, and Civic ready. 

 
The PreK-5 Comprehensive Literacy Plan is the first step in a five-year process to meet this 

auspicious goal. Planning is grounded in current and enduring research with systems that 

build collective ownership, for successful implementation of differentiated instruction across 

a multi-tiered system of support. Implementation begins with establishing a strong inclusive 

literacy culture supported by strong literacy instructional practices. This ensures all students 

develop foundational reading skills and the making meaning that supports them. As shown 

below, the development of word recognition and analysis, paired with the development of 

language comprehension and making meaning, work together to create skilled reading. 

 
Scarborough's Reading Rope - A Simple View of Reading Development 
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The Edina PreK-12 Comprehensive Literacy Plan is a living document that will modify and 

adjust based on data to inform areas of success and those in need of additional time or 

resources. Using the Eight Step Change Model (Kotter, 2012) to guide our Theory of 

Change and action steps, implementation will be supported across multiple phases. The 

initial development of the PreK-12 Comprehensive Literacy Plan builds upon the sense of 

urgency established by our Strategic Plan and partners with current district initiatives in 

progress. 

(Dr. John Kotter’s 8 Step Process for Leading Change, 2012) 

 
 

Since the development of the Strategic Plan, our school district has had to navigate the 

constant changes and demands of a worldwide pandemic. Students, families, teachers, and 

leaders have made tremendous efforts to adjust and overcome challenges to meet learning 

goals. Due to limitations in the data collection and communication necessary to structure the 

plan in its entirety, a decision was made to draft the plan across two years. Year One 

focuses on PreK-5 and Year Two will extend to the secondary grades 6-12. Year One also 

includes initial planning for the secondary intervention system, which will continue to 

develop through Year Two. In addition, informed modifications will be required as conditions 

allow for more collaboration, thorough data collection, and targeted study in the years 

ahead. 

 

Definition of Comprehensive Literacy: 

There may be no greater purpose for an educational system than to ensure all learners 

have equitable access to evidence-based instruction, building language and literacy 

knowledge, as well as the skills and strategies to competently engage in relevant learning 

opportunities that foster success. Literacy is a continuous, developmental progression from 
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birth through adulthood. Comprehensive Literacy is a culmination of enduring and current 

research, proven instructional design and delivery, and target interventions that results in 

developing learners with the ability to strategically apply reading, writing, speaking, listening, 

viewing and technological skills to access and communicate information effectively inside 

and outside of the classroom and across content areas. The foundation of a literacy 

classroom is seated in research and evidence supported practices in the development of 

reading and writing to equip learners in critical thinking, problem solving, and 

communication. 

 

Comprehensive Literacy instruction and learning includes, but is not limited to: 

● reading is a complex process with comprehension as the central goal; 

● research in effective instructional practices proven to shift the ownership of learning 

to students; 

● research in reading development including; the science of brain development; the 

Components of Reading; structured literacy; strategic comprehension,vocabulary 

and critical thinking skills; and the Developmental Stages of Reading, Writing, and 

Orthography; 

● incremental support in the developmental stages of oral language, reading, writing, 
and orthographic skills; 

●  the critical need to provide all students with sufficient, direct instruction on the 

foundation skills of literacy; 

● intense, systematic lessons designed to support struggling readers and writers; 

● the reciprocal relationship between reading and writing processes and skills that 

develop simultaneously; 

● an inclusive literacy culture to support an environment that is culturally and 

linguistically responsive and promotes student motivation, interest, and engagement 

for all; 

● a system of data collection, review and analysis, to identify specific areas of 
students; 

● specific observation and assessment techniques used to inform students’ literacy 
strengths and needs. 

 

The instructional delivery of comprehensive literacy begins with developing lessons with 

clear, standards-aligned learning targets, and success criteria. Expectations and goals are 

clearly articulated, explicitly taught and modeled by the teacher, and scaffolded and 

supported through varied texts and learning opportunities across the Gradual Release of 

Responsibility. This method shifts the ownership of the learning from the teacher to the 

students. Throughout the process, the teacher observes, confers, assesses, and provides 

actionable feedback, providing re-teaching and intervention, or enrichment and challenge, 

as needed. 
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Comprehensive literacy develops, cultivates, and applies reading, writing, speaking, 

listening, viewing, and technological skills and strategies to access and communicate 

information effectively inside and outside of the classroom and across content areas. 

By developing the ability to identify, understand, interpret, create, compute, and 

communicate using visual, audible, and digital materials across disciplines and in any 

context, learners are connected with others and are empowered to interact with the world. 

(ILA, 2020; NCTE, 2020; Tompkins, 2010; National Institute for Literacy, 2007.) 

 
 

The PreK-12 Comprehensive Literacy Plan Alignment: 

 
Clear alignment to district planning and initiatives is critical to the success of our literacy 

planning. The Comprehensive Literacy Plan will align to existing and developing systems 

and processes ensuring that the priority goals, action steps, and purposeful outcomes 

interconnect and support the mission, vision, and Strategic Plan of Edina Public Schools. 

This connected alignment includes: 

 

● The Edina Learning Framework (ELF) is a consistent, competency-based structure 

that requires students to demonstrate mastery of standards as they progress in 

meeting the EPS educational competencies. 

● Social Emotional Learning (SEL) is the process through which children acquire 

and effectively apply the knowledge, attitudes, and skills necessary to understand 

and manage emotions, set and achieve positive goals, feel and show empathy for 

others, establish and maintain positive relationships, and make responsible 

decisions. 

● Professional Learning Communities (PLC) Playbook supports leadership 

capacity, professional growth, and an ongoing process of continuous learning within a 

culture of collaboration and collective inquiry, in order to promote and maximize 

student success and achievement. 

● The Professional Development Plan is seated in current research and evidence 

based practices with ongoing opportunities for teachers and leaders to have 

collaborative conversations about student literacy needs, equity and access for all 

students within the construct of continuous improvement. 

● Multi-Tiered System of Services (MTSS) MTSS is a systematic, continuous 

improvement, decision-making framework that supports educators in providing 

academic and behavioral strategies for students with various needs. This framework 

utilizes data-based problem solving and decision-making across all levels of the 

educational system. The MTSS framework provides consistency of implementation 

across SEL, PLCs, and the PreK-12 Comprehensive Literacy Plan (CLP). 
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Edina’s Literacy Mission and Vision: 

The mission of the PreK-5 Comprehensive Literacy Plan is to nurture and enhance the 

literacy development of every Edina learner to ensure they are meeting and/or exceeding 

development milestones in literacy achievement by: 

● strengthening our culture of professional excellence; 

● enhancing systems to cultivate an inclusive, caring school culture; 

● aligning instruction to current and enduring research and proven best practices; 

● increasing classrooms strategies to identify and support struggling readers to 

address literacy deficits early; and 

● promoting continuous learning and collective ownership. 

 

Our unified vision is that all students in Edina Public Schools become lifelong learners with 

rich literacy, language, and comprehension skills necessary to be engaged, motivated, 

critical thinkers and communicators, thriving through rigorous learning opportunities. In our 

literacy vision, every student develops as an independent, literate learner through engaging 

in meaningful learning experiences that incorporate an individual learner’s profile. Literate 

learners will read, write, listen, communicate, comprehend, and make meaning. In addition, 

they will think critically and problem solve across content areas. Using a variety of texts, 

media sources, and learning experiences, literate learners will synthesize information, 

transfer learning into new applications, and use their learning to communicate in multiple 

ways to diverse audiences. 

 
 
 

The Guiding Change Document (Theory of Change): LINK 

 
The Guiding Change document outlines the purpose for the Comprehensive Literacy Plan, 

how it is being created, and the expected results of its implementation. This structure guides 

the work of the PreK-12 Comprehensive Literacy Plan through the inevitable challenges that 

will arise by providing a clear plan of action The expected results guided the creation of the 

Priority Goals and Action Steps that will support the implementation of the plan over the next 

five years. 

 

Edina’s Priority Goal Areas (Theory of Action): 

https://docs.google.com/document/d/1FFAwiNPgEU_gCHpcNwQ3y_t_bHLJRvaZXMvG-E-iB9U/edit?usp=sharing
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Goal 1: Academic Excellence: 

Standards, Curriculum, and Instructional Frameworks 

All students deserve equitable access to rigorous core content through the use of the 

Minnesota State Standards, comprehensive and viable curriculum, and evidence based 

literacy instruction. Literacy is a priority for all educators at every level, shown by committed 

to: 

● Standards and Curriculum - Rigorous core content begins with standards as 

common expectations to guide instruction, assessment, and outcomes. The 

Minnesota Reading and ELA Standards outline clear goals for reading, writing, 

listening, speaking, viewing and exchanging ideas. Curriculum review is an ongoing 

process to ensure high quality, research and evidence based resources that 

● support effective instruction, alignment, and application of the standards; 

● provide strategies for differentiated instruction based on students’ needs; 

● are culturally and linguistically relevant and responsive; and 

● build background knowledge and understanding of key learning concepts. 

Using timely and appropriate assessments, curriculum will be analyzed to ensure 

that all students are, at minimum, meeting proficiency and developmental growth 

expectations. 

 
● Effective Comprehensive Literacy Instruction - Data guides the framework for 

instructional delivery in Reading and ELA core instruction relies on the 

5+1Components of Reading, the Developmental Stages of Reading, Writing, and 

Orthography, and the Comprehensive Literacy Instructional Framework. Teachers 
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and leaders must have an internalized knowledge of these three important areas in 

order to design, deliver, and assess literacy instruction. These three critical structures 

provide educators with the What, the Why, and the How of effective literacy 

development. 

 

○ The Components of Reading (The WHAT) 

The research supported "must teach '' reading elements scaffold the 

development of skilled readers. They provide us with the specific building blocks 

of word recognition and language comprehension necessary for skilled reading. 

The components identified by the National Reading Panel (2002) and The 

National Early Literacy Panel (2008) are: oral language development; phonemic 

awareness; phonics; fluency; vocabulary; and comprehension development. The 

first three components, oral language development, phonemic awareness, and 

phonics, represent the foundations of reading needed to develop the Alphabet 

Principle to support decoding. The second three components are supported by 

decoding with automaticity to allow the reader to read fluently freeing the brain to 

make meaning, comprehend, and acquire new vocabulary. The EBA - District 

Leadership Forum (2019) indicates that decoding skills are critical for readers to 

be successful and that it is “imperative that educators provide all students with 

sufficient, direct instruction around word decoding” (Narrowing the Third-Grade 

Reading Gap: Embracing the Science of Reading, p. 20). 

 
 

 

 

 
○ The Developmental Stages of Reading, Writing, and Orthography (The WHY) 

Literacy behaviors, reading, writing, and spelling/phonics, follow a developmental 

progression across time.These stages typically align and inform a teacher if students 
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are moving through the stages at a typical pace to allow for intervention or 

enrichment as needed. The continuum of literacy development in the critical 5+1 

Components of Reading illustrates the relationship between these developmental 

processes that culminate through effective instruction and practices to support 

skilled reading, writing, communicating, and understanding. The key skills for the 

development of early learning outlined in the foundational skills standards essential 

to all young learners include; oral language development, phonological and 

phonemic awareness, and phonics development. Building on this foundation, 

learners develop fluency, vocabulary and comprehension skills and strategies 

necessary to make meaning. Writing development is developed through 

opportunities to write creatively, and to prompts, to develop fluency, apply grammar 

and spelling knowledge to communicate. 

 

○ The Comprehensive Literacy Instructional Framework (The HOW) 

This framework begins with clear, consistent and focused literacy strategies 

informed by ongoing data analysis which informs what must be taught and 

assessed, as well as the instructional structures that ensure that the components are 

cultivated within the developmental processes through instruction and student work 

that shifts the ownership of learning to students. These are necessary research 

supported practices that all teachers and leaders need to know, understand, and 

integrate into daily teaching. Effectively using the dedicated time for core literacy 

instruction and additional time for intervention support and language intervention for 

Multilingual learners, the CLIF outlines the essential components of instruction, 

assessment, professional learning, reflection, and collaboration for literacy learning. 

The framework also guides teachers in using data and knowledge of student needs 

to design and deliver instruction, making adaptations and decisions with instructional 

agility. 

 
Embracing the Gradual Release of Responsibility to partner with students to shift the 

ownership of learning to students, teachers explicitly teach and model the success 

criteria of the learning targets. Students engage in a wide variety of learning 

opportunities to develop their ability to apply that success criteria through multiple 

modes of instruction and demonstrate that success criteria to show evidence of their 

learning. The CLIF outlines the modalities of instructional release ensuring that 

students are motivated to develop independence and self-direction in meeting and 

exceeding the ELA standards. 
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Goal 2: Multi-Tiered Systems of Support (MTSS) Ensuring Equity and 

Inclusion for ALL Learners: EPS’ Comprehensive Literacy Plan embraces and 

integrates an equity mindset and a culturally sustaining approach that honors the diverse 

community of learners in our schools. A unified commitment to Multi-Tiered Systems of 

Support aligns and supports literacy growth and achievement across all learning levels. 

MTSS is a multi-tiered framework developed to ensure that all students have access to the 

instruction, intervention and support, and talent development opportunities needed to meet 

and exceed grade level literacy learning goals every year. 

 

The heart of the MTSS framework is effective universal core instruction, as illustrated in the 

visual. The goal of core instruction is to meet the needs of, at minimum, eighty percent of all 

students on a regular basis. Observation, assessment, and review of student work provides 

the data to inform teachers of a need for support within the core classroom and/or additional 

targeted intervention to address difficulties and deficits. In addition, some students will need 

enrichment, acceleration and extension opportunities in the core classroom and/or beyond 

what is available during core instruction. 
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NOTE: This simple MTSS is a placeholder. The MTSS team is developing an Edina Model. So, for now, 

this is just to reinforce the notion that we are looking at both ends of intervention and talented 

development as critical aspects of instructional planning and delivery. This Model may be closer to 

what we develop. 

 

Goal 3: Purposeful Assessment and Data Systems 

Assessment and data help teachers and students understand where they are, where they 

have been, and where they need to go in their learning. Reading, writing, and 

communicating are developmental and, therefore, complex areas to assess. No single 

assessment can include all aspects of these diverse processes. Every literacy assessment 

offers multiple purposes, yet no single assessment can serve all purposes. A literacy 

assessment system needs to reflect the multiple dimensions of reading and writing, the 

various purposes for assessment, and the diversity of the students being assessed. 

 
The Role of Literacy Assessment is to: 

● determine where students are in their learning progression; 

● guide instructional planning and decision making regarding student needs (e.g., 

identifying strengths, learning gaps, and opportunities; allocating resources); 

● partner with families about their child(ren)’s learning; 

● monitor students’ progress towards mastering academic and early learning 

standards, including social emotional learning; 

● see timely data to provide actionable feedback FOR learning; and 

● inform continuous improvement of the instructional system (e.g., to identify areas for 

professional development, to examine effectiveness of core instruction). 

 

The PreK-12 Comprehensive Literacy Plan will create action steps to ensure that educators 

https://www.bgh2.org/apps/pages/index.jsp?uREC_ID=1490907&type=d&pREC_ID=1637455
https://www.bgh2.org/apps/pages/index.jsp?uREC_ID=1490907&type=d&pREC_ID=1637455
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have a well-designed assessment system that includes formal assessments for universal 

screening, progress monitoring, and diagnosis of specific needs, as well as formative 

common assessments, observation data, and student work products. Educators will have 

consistent and timely access to data, as well as time to reflect on these data and engage in 

collaborative data conversations, supported by common data decision-making processes 

and protocols to guide instructional decision making. 

 

Goal 4: Professional Excellence 

High quality professional development is critical in providing effective instruction, 

intervention, and acceleration for all children. Student learning is positively affected by the 

quality of adult professional learning, which must be intentionally designed and integrated 

into daily instructional practice (Eaker & Keating, 2009). Professional development involves 

systematic, sustainable, and positive changes in the practices of teachers and leaders. 

Teachers, administrators, and leaders are committed to developing the knowledge, skills, 

and dispositions necessary to consistently foster opportunities to collaborate with students 

in meeting and exceeding literacy proficiency and goals. This learning must be embedded 

into the structure and routine processes of the district. Within the Professional Learning 

Community (PLC) Framework, Professional excellence considers: 

● students’ critical learning and knowledge development; 

● how educators observe and collect data about student learning; and 

● how educators respond to the information gathered about student learning. 

 

Goal 5: Collaborative Leadership 

Collaboration among teachers, staff, and school and district leaders: 

● fosters a positive culture of high expectations, system support, unity, and collective 

ownership; 

● ensures critical teacher input into the decision making and implementation process; 

● creates agreed upon systems that support timely and effective decision making; 

● maintains the mission, vision, and core values; 

● strategically meets goals; 

● addresses challenges as a single, cohesive team; and 

● collectively incorporates changes into a sustaining culture. 

 

Embracing collaboration at the highest level demonstrates to our entire Edina community 

the value and importance of the PreK-12 Comprehensive Literacy Plan and each district 

initiative that aligns and supports it. It is through this collaborative approach that the goals, 

actions, and expected results will be realized. 
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Goal 6: Community Partnerships 

Literacy learning is a collaborative, community responsibility. It is achieved through 

partnerships among educators, caregivers, learners, and the community in prioritizing 

education and engaging developmentally appropriate literacy experiences that support 

learning through play, innovative classroom practices, deep thinking, and incrementally 

scaffolded high expectations. It is important for all members of the Edina Public Schools 

community to have a shared commitment to the Comprehensive Literacy Plan in order to 

ensure all students meet literacy goals. When schools and community organizations work 

together to support learning, everyone benefits. Partnerships can serve to strengthen, 

support, and even transform individuals, resulting in improved program quality, more 

efficient use of resources, and better alignment of goals and curricula (Harvard Family 

Research Project, 2010). 

 

Priority Action Steps Moving into 2021-22: 

 
Goal 1: Academic Excellence: Standards, Curriculum, and Instructional Framework 

Teachers and Leaders will participate in the following to ensure core instruction supports 

current, valid, and reliable research: 

 

● Engage in and implement Early Learning Curriculum Review Process to support 

development of a consistent method of core instruction 

● Learn and build understanding of the new MN English Language Arts standards 

(Summer work in Standards 2022) and/or Early Childhood Indicators of Progress 

(ECIP) 

● Create, teach, and assess standards-aligned Learning Targets across the Gradual 

Release of Responsibility aligned with ELA standards 

● Engage in training for staff to increase preparedness to know and recognize 

reading difficulties as they appear in core instruction across all grade levels 

● Continue learning, implementation of & alignment of instructional resources to 

support foundational skill development (oral language development, phonological and 

phonemic awareness, and phonics development) including development of scope 

and sequence and pacing guide as new state standards are released (K-2) 

● Study and engage in deepend learning around research based best practices in 

Comprehensive Literacy, foundational skills, language skills, and comprehension 

development 

● Collaborate with Literacy Coaches to engage in differentiated, job-embedded 

professional learning aligned with the Comprehensive Literacy Instructional 

Framework 

● Revise the EPS Dyslexia Handbook to support staff’s ability to know and 
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recognize reading challenges as they appear, as well as how to respond to 

support students and families 

 

Goal 2: Multi-Tiered Systems of Support (MTSS) Ensuring Equity and Inclusion 

for ALL Learners 

District and Site Leadership will collaborate in the following to begin aligning decision 

systems to meet the needs of learners needing additional support to meet grade level 

standards and growth targets through: 

 
● understanding of MTSS as a Decision Making model; 

● improved implementation of Data and Problem Solving teams; 

● establishing a clear structure for identification of Tier 2 and Tier 3 intervention 

opportunities, talent development pathways, targeted programs, and progress 

monitoring processes; 

● implementing initial alternative pathways to provide Talent Development (TD) 

opportunities for 2e, ML, and marginalized students to actively interrupt systems 

and practices that perpetuate the marginalization; and 

● aligning secondary RtI structure to elementary and secondary goals. 

 

Goal 3: Purposeful Assessment and Data Systems 

District and Site Leadership will collaborate to create and support processes and protocols 

that ensure the alignment and consistency of district assessment and data systems by: 

 

● identifying the literacy assessment system and resources that align with common and 

informal classroom assessments, as well as the MTSS Framework while fostering a 

commitment to a data informed culture; 

● developing collaborative processes for discussing and building common 

understanding of each assessment: the purpose; administration; frequency; and use; 

● engaging in the use of data frequently and flexibly to make informed decisions about 

instruction and student learning; 

● Continuing to support and development of Data Team periodic meetings to review 

district, school, and grade level data to make programmatic and instructional system 

decisions; and 

● enhancing and aligning the processes of MTSS problem solving teams to review, 

analyze, and use data to make instructional and programmatic decisions. 

 

Goal 4: Professional Excellence 

Teachers and Leaders will engage in the professional development opportunities to ensure 

core instruction supports current, valid, and reliable research. These opportunities include: 
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● research supported, effective instruction in general, and specific to literacy, that aligns 

with the Comprehensive Literacy Instructional Framework; 

● cultivating an inclusive literacy culture in every classroom; 

● collaborative discussion about how students learn to read, write, and communicate 

including, but not limited to: the 5+1 Components of Reading, The Developmental 

Stages (Reading,Writing, and Orthography) and The Comprehensive Literacy 

Instructional Framework which includes structured literacy to support the 

development of foundational reading and writing skills; 

● current research on assessment and literacy specific to explicit instruction of 

foundational skills and how these skills partner with language development to build 

reading comprehension, critical thinking, and problem solving; 

● continue LETRS cohort training to create a core team of teachers knowledgeable 

about foundational skill development; 

● continue implementation fidelity of Sonday Essentials in core instruction; and 

● understanding the 2e, twice exceptional and alternative pathways for inclusion of ML 

and marginalized students in Talent Development opportunities. 

 

In order for a high level of engagement in professional development to occur District & Site 

Leadership will: 

● collaborate to form a Comprehensive Literacy Leadership Teams that honors the 

professionalism of, and ensures input from, all building staff, while creating 

differentiated building pathways to ensure successful implementation of the PreK-12 

CLP; 

● provide time for professional development content at the school and district level, 

supported by Professional Learning Community implementation to ensure the 

integration of learning into daily practice; and 

● partner to collect ongoing data through observation, survey, grade level team 

conversations, focus groups, and parent communication to monitor the 

implementation and integration of professional learning in classroom practice. 

 

Goal 5: Collaborative Leadership 

District and Site Leadership will collaborate to align the PreK-12 Comprehensive Literacy 

Plan, the Multi-Tiered Systems of Support (MTSS), and Professional Learning Communities 

(PLCs) processes and ensure successful implementation of the PreK-12 

Comprehensive Literacy Plan. Action steps include: 

 

● Develop Building Literacy Teams consisting of one designated administrator, one 

primary and one intermediate teacher leader, at each school site to ensure high 
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levels of engagement in the PreK-12 Comprehensive Literacy Plan. These site 

leaders will partner with the Literacy Coaches and district leaders to further ensure 

each building has the systems and resources needed to support effective 

implementation of the PreK-12 Comprehensive Literacy Plan while allowing for 

consideration of the varied factors that impact adult and student learning at each site. 

● Commit to collaborate around the action steps, professional development goals, and 

outcomes of the PreK-12 Comprehensive Literacy Plan. 

● Provide direct leadership in the implementation of the PreK-12 Comprehensive 

Literacy Plan. 

● Collect, analyze, and respond to ongoing data through observation, survey, grade 

level and cross grade level conversations, focus groups, and parent communication 

to monitor the implementation and integration of professional learning in classroom 

practice. 

● Provide time through scheduling to support research guidelines for instructional 

delivery for ELA. 

● Create a PreK-2 team to align standards across early childhood through the primary 

grades, create kindergarten readiness guidelines, and a process to share 

assessment and informal data between early childhood and kindergarten. 

 

Goal 6: Community Partnerships 

Edina Leadership and School Board will create communication pathways for parents, 

caregivers, and community members to understand the goals and action steps of the 

PreK-12 Comprehensive Literacy Plan and provide periodic feedback. 

 

District and Site Leadership will: 

● communicate with stakeholders and community members to foster a shared 

understanding and support to enhance our literacy knowledge and expertise to 

ensure all students meet literacy goals; and 

● Create opportunities for parents, caregivers, and community members to engage and 

respond to the PreK-12 Comprehensive Literacy Plan at critical points in the 

implementation process. 

 

Continued Action Steps through 2022-26: (This will continue to be developed 

with greater detail as we begin implementation and work directly with Building 

Literacy Teams.) 

 

Goal 1: Academic Excellence: Standards, Curriculum, and Instructional Framework 

Teachers and Leaders will engage in the following professional development to ensure core 

instruction supports current, valid, and reliable research: 
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All PreK-5: District & Building Leadership Teams, Literacy Coaches, K-12 ELA 

Teachers, Leads and Support 

● Fully implement the new MN English Language Arts standards (Summer work in 

Standards 2022) 

● Create, administer, and review grade level, common formative assessments using 

student work from standards-aligned Learning Targets to ensure students are 

meeting and/or exceeding standards 

● Create common rituals and routines, strategies, and supports across grade levels to 

ensure a culturally and linguistically responsive Literacy Culture 

● Build understanding and capacity with all aspects of instruction in each modality of 

the Comprehensive Literacy Instructional Framework 

● Fully ensure all staff know and recognize reading deficits as they appear and most 

importantly know how to respond in ways that ensure literacy success for all 

 

Secondary 6-12 Reading and ELA Teachers 

● Complete and implement the Curriculum Review Process to support development of 

a consistent method of Reading and ELA core instruction 

● Fully implement the new MN English Language Arts standards (Summer work in 

Standards 2022) in conjunction with the curriculum review process 

● Create, administer, and review grade level, common formative assessments using 

student work from standards-aligned Learning Targets to ensure students are 

meeting and/or exceeding standards 

● Fully ensure all staff know and recognize reading deficits as they appear and most 

importantly know how to respond in ways that ensure literacy success for all 

 

Secondary 6-12 District & Building Leadership Teams, Literacy Coaches, Content 

Teachers, Leads and Support 

● Focus on specific aspects of disciplinary literacy instruction and technology 

integration in each modality of the Gradual Release of Responsibility 

● Integrate and align ELA and College and Career readiness standards related to 

nonfiction and informational texts into content area instruction and assessment 

 

Early Learning (PreK) Teachers, District & Building Leadership Team Leads & 

Support 

● Monitor and assess the implementation of Early Learning Curriculum Review Process 

to support development of a consistent method of core instruction 

● Formation of a PreK-2 Early Learning/Primary Task Force and Bridging Team to 

create alignment and consistency in instruction across early childhood through the 

primary grades 
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Goal 2: Multi-Tiered Systems of Support (MTSS) Ensuring Equity and Inclusion 

for ALL Learners 

Teachers and Leaders will collaborate in the following to begin aligning decision 

systems to meet the needs of learners needing additional support to meet grade level 

standards and growth targets: 

 

MTSS PreK-5: 

● District wide implementation of MTSS Framework, Data Teams, Problem Solving 

Teams, and supportive processes 

● Focus on intentional, targeted Tier One interventions and supports for ML, EL, 

and struggling students to provide additional instruction, time, scaffolding, etc. 

● Development and implementation of a Decision Making process for 

identification, diagnosis of need, and placement in Tier Two and Three 

intervention 

● Refinement of the progress monitoring data collection and analysis for tracking 

longitudinal data Tier Two and Tier Three intervention to inform alignment and 

effectiveness of intervention resources 

● Expand alternative pathways for Talent Development 

 

MTSS 6-12: 

● Implementation of the aligned intervention structure for ensuring all students 

have supportive core instruction 

● Implementation of the intervention structure for students in need of Tier Two and 

Three supports “in addition to” core instruction 

 

Goal 3: Purposeful Assessment and Data Systems 

Teachers and Leaders will collaborate to create and support processes and protocols that 

ensure the alignment and consistency of district assessment and data systems: 

 

District Leaders, Site Leadership, and PreK-12 Teachers 

● Implement the district assessment system calendar to ensure aligned data collection 

and review 

● Lead regular data discussions using collaboratively designed processes ensuring 

consistency across sites 

● Support the development of standards based common assessments 

Teachers and Teacher Teams PreK-12 

● Collaboratively develop standards-aligned common assessments designed to 
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analyze instructional effectiveness 

● Establish of process for timely review of common assessments, school and 

classroom based diagnostics assessments, progress monitoring data, student work, 

observation and conferring data to: 

○ make programmatic decisions; 

○ make instructional decisions and modifications; and 

○ support student understanding and action of reading range and self-selection 

decisions. 

 

Goal 4: Professional Excellence 

Teachers and Leaders will engage in the following professional development to ensure ALL 

instruction supports current, valid, and reliable research: 

 

● Continued LETRS, and other literacy training, for staff supporting foundational literacy 

skill development aligned with the science of reading 

● Continued Culturally and Linguistically Responsive Teaching that engages all 

students at the highest levels of literacy learning 

● Instructional practices for Multilingual learners 

● Literacy supportive interventions and strategies in core and content instruction 

● Expanded opportunities for the 2e, twice exceptional students, and alternative 

pathways for inclusion of ML and marginalized students in Talent Development 

opportunities 

● Components of the Comprehensive Literacy Instructional Framework 

 

In order for a high level of engagement in professional development to occur District & 

Building Leadership will: 

 

● Maintain Building Literacy Teams to provide daily support and guidance in 

implementing the professional development that supports the plan. These site 

leaders will partner with the Literacy Coaches and district leaders to ensure 

continued building input and collaboration, differentiated delivery of professional 

learning, and consistent data collection across the district 

● Continue to review and provide time for professional development content and 

Professional Learning Communities, to ensure the integration of professional learning 

into daily practice throughout each year of implementation 

● Partner to collect ongoing data through observation, survey, grade level team 

conversations, focus groups, and parent communication to monitor the 

implementation and integration of professional learning in classroom practices 

directly related to student performance 
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● Implement cross building and grade level data conversations to ensure alignment 

and consistent access to the developmental continuum 

 

Goal 5: Collaborative Leadership 

Teachers and Leaders will collaborate to align the PreK-12 Comprehensive Literacy Plan, 

the Multi-Tiered Systems of Support (MTSS), and Professional Learning Communities 

(PLCs) processes and ensure successful implementation of the PreK-12 

Comprehensive Literacy Plan: 

 

● Maintain Building Literacy Teams to provide daily support and guidance in 

implementing the professional development that supports the plan. These site 

leaders will partner with the Literacy Coaches and district leaders to ensure 

continued building input and collaboration, differentiated delivery of professional 

learning and consistent data collection across the district 

● Provide direct leadership in the implementation of the PreK-12 Comprehensive 

Literacy Plan 

● Partner with leadership across buildings to discuss the strengths and needs of the 

ongoing implementation of the PreK-12 Comprehensive Literacy Plan and discuss 

modifications or enhancements 

● Use data and observation to review and modify time and scheduling to support 

research guidelines for instructional delivery for Reading and ELA 

● Determine intentional time and scheduling for WIN time, intervention and 

acceleration, and other “in addition to” supports to meet the literacy needs of all 

students 

● Continue to honor and support district systems, processes, and protocols to ensure 

alignment among systems and to guide effective implementation of the PreK-12 

Comprehensive Literacy Plan 

 

Goal 6: Community Partnerships 

Edina Leadership and School Board will create communication pathways for parents, 

caregivers, and community members to understand the goals and action steps of the 

PreK-12 Comprehensive Literacy Plan and provide periodic feedback. 

 

● Communicate with stakeholders and community members to foster a shared 

understanding and support in our efforts to ensure all students meet literacy goals 

● Create opportunities for parents, caregivers, and community members to engage and 

respond to the PreK-12 Comprehensive Literacy Plan at critical points in the 

implementation process 

● Provide parents and caregiver opportunities to learn about literacy development and 
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ways that reading and writing skills can be supported at home 

● Create connections within the community to strengthen and extend opportunities for 

real world literacy learning 

 

Edina’s PreK-12 Comprehensive Literacy Plan: Professional Development 

Plan 
 
 
 
 

 

 

Our Framework for Professional Development implementation follows an interactive process 

of engaging in learning on current and enduring research and evidence based practices 

proven to develop classroom, school, and district literacy culture and effective instruction. 

Once identified, a process for shared content learning through whole group workshops, 

collaborative learning, and independent opportunities is designed with input from teachers 

and leadership. The new and enhanced learning is integrated into daily classroom 

instructional practices, while time is provided for reflection, lesson development, and review 

of student work and observational data. Discussion of the application of learning with peers 

in grade level, cross grade level, and PLC teams provides opportunities to learn with and 

from peers. Both classroom implementation and collaborative discussions can be guided by 

leadership and literacy coaches. During the interactive process of professional learning, 

data is collected through intentional classroom visits, with identified look for elements, to 

progress monitor the degree to which the shared learning is evident in instruction and 

student learning connected to the new learning is tangible. These data are reviewed 
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periodically to analyze the effectiveness of the professional development, the impact on 

teacher and student growth, and areas in need of modification or change. 

 

Leadership Roles Supporting the Professional Development Plan 

 
District Comprehensive Leadership Teams 

 
 

 

 
Year One: Overarching Goal! 

Our goal for next year is to cultivate collective ownership and site based leadership, 

supported by district leadership. We realize that next year is a recovery year, and also a 

year for creating alignment among developing district systems to build equity and 

sustainability including: Multi-Tiered Systems of Support (MTSS), Social Emotional Learning 

(SEL), Professional Learning Communities (PLCs), and Professional Development (PD) 

Systems, and the PreK-12 Comprehensive Literacy Plan (CLP). We believe that an 

important goal to ensure that we have a strong foundation upon which to build and align 

these systems and processes relies on site based leadership in partnership with the district. 

 
The Comprehensive Leadership Teams will be the nucleus of the ownership, 

development, implementation, and differentiation of the CLP. This team provides the 

infrastructure for collective ownership through support, coaching, guidance, data collection, 

feedback, and communication in the implementation of the goals and professional 

development of the PreK-12 Comprehensive Literacy Plan. As noted above, the 

representatives from the Literacy Leadership School Partners will meet with district leaders 

as the District Comprehensive Literacy Leadership Team meets three or four times a year 
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for planning, shared learning, and data review. Literacy Leadership School Partners will 

consist of the shared Literacy Coach, School Leader, and Teacher Leaders. They will meet 

to connect and discuss successes and challenges in the implementation of the CLP, review 

data, and plan for combined professional learning opportunities. The Literacy Leadership 

School Team includes more staff members, such as Learning Specialists, ML Teachers, and 

Special Education representatives, etc. 

 
District Leadership: 

 
● Director of Teaching & Learning - provides oversight and support of the Reading 

and ELA instructional programming, supports the implementation of the PreK-12 

Comprehensive Literacy Plan, participates in data collection and analysis of the 

overall implementation, and partners with leaders to make programmatic changes 

based on data and feedback form educators and stakeholders. 

● District Literacy Supervisor - provides oversight and guidance of the development 

and implementation of the PreK-12 Comprehensive Literacy Plan, with the 

Comprehensive Literacy Leadership Team by designing and supporting professional 

development, data collection, analysis, feedback, and communication of the process. 

In addition, administers and supports the Literacy Coaching Model and the Literacy 

Coaches. 

● Literacy Coaches - partner with district and school leadership and staff to support 

the implementation and integration of the research supported literacy professional 

development into the school and classroom literacy culture and effective instructional 

practices through coaching, reflective practice, modeling, data collection, and 

feedback. Provide targeted support in providing core classroom interventions and 

strategies to support muli-lingual students and students with literacy challenges and 

those exhibiting characteristics of dyslexia and other reading difficulties in the 

classroom. 

 
School Leadership: 

(Literacy Coaches serves as Both District and School Leaders) 

 
● School Literacy Leader - is the designated principal or dean committed to site 

leadership of the PreK-12 Comprehensive Literacy Plan and the implementation of 

the professional development to meet the expected outcomes and goals of the plan. 

Ensures that professional development is embedded into daily practice, a focus of 

PLC and grade level team conversations, schedules time for shared knowledge 

development, collaboration, and reflection on data, lesson development, and student 

work. Partner with the Literacy Coaches and the District Literacy Supervisor to collect 
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ongoing data collection, review, and analysis to support the implementation of the 

PreK-12 Comprehensive Literacy Plan. 

● Teacher Literacy Leaders - represent one primary and one intermediate teacher at 

each school site who partner with the other members of the Comprehensive Literacy 

Leadership Team. Teacher Leaders will support the School Literacy Leader and 

Literacy Coaches and serve as a role model and additional literacy support in their 

school. 

● Teachers and Specialists - include all school educators who teach and support 

reading and ELA, reading intervention, or special education related to reading will be 

required to participate and integrate learning as determined by the Elementary 

Comprehensive Leadership Team. 

 
Appendices: 

PreK-5 and Preliminary 6-12 Intervention CLP Literacy Plan Goal-Outcome Alignment 

Guiding Change Document 

Professional Development Outline 

Preliminary Budget 

https://docs.google.com/document/d/1SQ8oDQT_ytHuGqcuDceH4X3LeyLKkNmvS5WM-M-XhEQ/edit?usp=sharing
https://docs.google.com/document/d/1FFAwiNPgEU_gCHpcNwQ3y_t_bHLJRvaZXMvG-E-iB9U/edit?usp=sharing
https://docs.google.com/document/d/1OX58npJU3bUBNafvUh-AMTi3_y7auu0XedDPkWclrhM/edit
https://docs.google.com/document/d/1-bhLxqLWkS_8t8-vvRD92InF3YVoBRQE8cOo1RR0y-4/edit?usp=sharing


 

 

 

                                                                      Board Meeting Date:  May 10, 2021 Work Session 

 
TITLE:  Summer School Update 

 

TYPE:  Informational Report 

 

PRESENTER(S):  Jody De St Hubert, Director of Teaching and Learning; and Community 
Education, Early Learning, Elementary, Middle School and High School staff 

 

BACKGROUND:  Teams throughout the district have been involved in planning for Summer 
School since February 2021.  The planning started with creating a base understanding of the 
alignment of the current programming in Community Education, and at the Elementary and High 
School level.  The planning then evolved to build upon this base programming with the 
understanding of the unique impact that the pandemic has had on the learning of Edina 
students.  With this focus, all levels of programming have been expanded on in order to allow 
for continued learning progress through the summer months.   

 

RECOMMENDATION:  For school board information and discussion.   

 

PRIMARY ISSUE(S) TO CONSIDER:  

1. Edina Community Education classes offer a wide variety of opportunities for our families 
across all grade levels that are content rich, while at the same time develop Future 
Ready skills for Edina students in an engaging and fun environment.   

2. Our Summer Planning Teams will be providing communication to families about free 
online resources that can be used for additional math and reading practice at home this 
summer for students in grades 3-8.   

3. There are additional learning experiences being offered for in person learning at every 
level.  Registrations are coming in and we are beginning to align registrations with 
staffing and additional resources.   

 

 

 

  



 

At Home Summer Programming Options for All to Students to Access in Grades 3-8:   

We are developing a communication plan for the availability of resources that can be used for 
practice in both math and reading this summer.  These are district purchased and free 
resources that will allow flexibility for extending learning into the summer months for students in 
grades 3-8.  Information will be shared on our district website as soon as the information is 
complete.  

In Person Summer Programming by Developmental Level:  

Pre-K: 

Program & 
Lead: 

Program Goal & Focus: Structural Highlights:   Current Status:  

Ready Set 
Kindergarten: 
Leah Byrd  

To provide targeted support 
focused on the transition to 
Kindergarten for 4 year olds 
with limited preschool 
experience and/or readiness 
opportunities.  Students will 
be invited to participate.  

Ready Set Kindergarten 
is a program done in 
partnership with the 
Hopkins School District.  
It is a 3 week long, half 
day program staffed with 
Kindergarten teachers.   

Outreach to families has begun 
via Cultural Liaisons, Principals, 
ELC Outreach Manager, 
Families are registering now thru 
May 15th for the lottery.  Once 
students are selected, 
transportation will begin to 
create bus routes for RSK.   

Kindergarten 
Camp: Rachel 
Hicks 

Create a program districtwide 
that offers incoming 
kindergarteners an 
opportunity to see their 
elementary school prior to the 
first day of school.  
Kindergarten Camp would be 
held at all 6 elementaries, in 
the weeks prior to school 
starting.  It would be available 
to all incoming kinders at no 
fee and run by kindergarten 
teachers in each building. 

Ideally two sessions 
offered at each building, 
each session being two 
half days (9-12?)   

Currently creating focus groups 
to develop goals for delivering 
quality programs, lining up 
logistics, etc. Potentially pilot at 
one site and expand to others 
into the future.  

Community 
Education 
Enrichment: 
Cheryl Gunness  

Play-based, developmentally 
appropriate classes and 
camps taught by Early 
Learning Center staff as well 
as outside vendors. Pyramid 
model practices support social 
and emotional development in 
classes taught by internal 
staff. 

40 summer classes and 
camps are offered for 
students ages 2.5-
entering K for summer 
2021. Traditional Book 
Buddies complemented 
by additional offerings in 
sports, art, music, 
nature, science and 
more. 

Registration opened 2/16. 
Enrollments are strong, 
especially for Book Buddies, 
sibling art camp, musical 
theater, sports, 
cheer/dance/tumbling, art, 
ninjas, nature. 

 

 

 

 

 

 



 

Elementary:   

Program &  
Lead: 

Program Goal & Focus: Structural Highlights:  Current Status: 

Summer 
Success:  
Mark DeYoung  

To provide targeted support 
for students currently in K-4th 
grade and demonstrating 
below grade level work in 
literacy and/or math.  Students 
will be invited to participate.     

There will be two, three 
week summer sessions 
that students are invited 
to.  The sessions will be 
3 hour morning sessions 
in person.  Families can 
choose to attend one or 
the other, or both.  
Dates are:  6.14 - 7.1 & 
7.19-8.5.  The Summer 
Success team of Mark 
DeYoung, building 
leads, & teachers will be 
collaborating with 
Teaching and Learning 
to ensure enriching 
instructional 
programming.   
 
Working in conjunction 
with the Extended 
School Year (Special 
Education) and 
Multilingual Learning 
team. 

Current building leads have sent 
invites to grades K-4.  Letters 
have been translated in Arabic, 
Chinese, Hindi, Spanish, and 
Somali.  Invites were due back 
April 23. 
 
Registration numbers at this 
time are:   
 
Grade:   S1          S2 
 
K:          35           31 
1:          43           28 
2:          35           29  
3:          21           20 
4:          20           21 
Totals:  154         129   
  

Community 
Education 
Enrichment:   
Cheryl Gunness 

Enrichment programs help 
keep kids safe and engaged 
while meeting the flexible 
needs of busy families. 
Classes and camps nurture a 
love of learning, support 
academic achievement and 
develop skills in technology, 
the arts, sports, and more 
while meeting social-emotional 
needs.  

248 summer classes 
and camps are offered 
for elementary students 
in grades K-5 for 
summer 2021. Most are 
1-week camps 
scheduled 9am-12pm or 
1-4pm, M-TH. 
Collaboration with 
Special Services on 
accommodations. 
Scholarships from 
Community Ed and Give 
and Go coordinated by 
Edina Resource Center. 
 
Additional reading 
camps created for 
summer 2021 in 
collaboration with district 
Media Specialists. 

Registration opened 2/16. 
Enrollments are strong. 19% of 
camps are full/have wait lists; 
new sections being added as 
space and staff allows. 
Registration for new “Page 
Turner” reading camps is low.  

 

   

  



 

Middle School: 

Program &  
Lead: 

Program Goal & Focus: Structural Highlights:   Current Status:  

MS Targeted 
Services:  
To Be 
Determined 

To provide targeted support for 
students currently in 5th  
through 7th grade and who are 
demonstrating below grade 
level work in literacy or math.  
Students will be invited to 
participate. 

This will be constructed 
by the lead in 
coordination with the 
Teaching and Learning 
Department. 

We have hired a Middle School 
Program Design Lead, Molly 
O’Keefe.  She has met with the 
High School summer school 
staff in order to learn about the 
programming being offered 
there and is familiar with 
Elementary as she has been a 
Lead at Summer Success in the 
past.  She has created a list 
and time lines for: program 
design, the registration process, 
enrollment, securing space, 
transportation, etc.  
 
Programming title is Middle 
School Summer Connect.  
Invitation letters have been sent 
out to families and May 7th is 
the deadline for registering.    

HopDina AVID 
Summer Bridge:  
Alisa Kappel  

Prepares our 7th and 8th grade 

AVID Elective students for the 

upcoming school year. 

Programming designed to build 

learner confidence and 

relationships while still tackling 

rigorous academics.  Along with 

academic growth, students 

create a support network with 

staff and fellow students to best 

prepare them for middle school 

success. 

Students are invited based on 

enrollment in the AVID Elective 

course. 

    

This is a collaborative 

effort between Hopkins 

and Edina school 

districts.   Instructors 

from both districts work 

together to create high 

quality and engaging 

activities in the areas of 

Math, Science, 

Academic Rigor, and 

WICOR.  Preloading 

content in these areas 

greatly impacts 

students’ academic 

growth and success.  

Held in Hopkins the last 

three weeks of June at 

no cost to students and 

families. 

Teaching positions are being 
filled. 
 
Enrollment is lower than 
expected.  Both District 
directors are working with 
teachers to generate more 
excitement with a 2nd round of 
registration.   
 
 

Community 
Education 
Enrichment:  
Cheryl Gunness 

At the middle school level, 
programming increasingly 
focuses on STEM, performing 
arts, developing affinity groups, 
career exploration), and 
community leadership. 

163 summer classes 
and camps are offered 
for middle school 
students in grades 6-8 
for summer 2021. Most 
are 1-week camps 
scheduled 9am-12pm 

Registration opened 2/16. 
Enrollments are strong. 19% of 
camps are full/have wait lists; 
new sections being added as 
space and staff allows.  
 
Five new “Unified” camps have 



 

or 1-4pm, M-TH. 
Collaboration with 
Special Services for 
insights on 
accommodations and 
new program 
development. 
Scholarships from 
Community Ed and 
Give and Go 
coordinated by Edina 
Resource Center. 
 
Additional reading 
camps created for 
summer 2021 in 
collaboration with 
district Media 
Specialists. Summer 
Camp Enterprise is 
offered in partnership 
with Edina Rotary 

been added (in addition to the 
Unified Theater camp that 
appeared in the print catalog). 
These camps blend students 
with special needs with 
students who are more typically 
developing to explore art, 
theater, science, fitness and 
more. . . and build a community 
devoted to awareness, 
advocacy, leadership and 
empathy. Thank you to our 
colleagues in Special Services 
and the teachers who are 
leading the classes for this 
collaboration! 

 

 

High School:   

Program & 
Lead: 

Program Goal & Focus: Structural Highlights:  Current Status:   

Credit 
Recovery:  
Heidi Howard & 
Gavin Mclean 

-Options Alternative Learning 
Program at EHS provides summer 
school for students who have fallen 
behind in their graduation plan. In 
this program, students who have 
previously failed a course may sign 
up  to recover 
up to two credits toward graduation. 
This is a  
competency based program where 
students have another opportunity 
to learn the knowledge and skills 
they are expected to learn to 
progress to the next level and earn 
graduation credit. 
-Targeted program based on S1 & 
S2 grades.           

LEARNING 
PLATFORM:  
F2F and Virtual 
Sessions  (pending CDC 
guidelines) 

Dates: June 9th -July 8 

Summer School 

Hours: 9 am-2:30 pm 

(students may sign up 

for up to three courses)                              

COURSES: English 9-
12; Social Studies 9-12; 
Math: Intermediate 
Algebra,  Algebra II, 
Geometry, Statistics;  
Science: Physics, 
Chemistry, Biology. (S1 
& S2 courses available) 
 

Communication: 
-Communication RE program 
initiated on 4/5: Updated 
website, EHS family 
newsletter, targeted email to 
S1 NG’s; students who 
receive an NG in S2 will be 
notified of credit recovery by 
counselors. 
-  Current enrollment - 45 
-Estimated enrollment - 120 
 
Staffing:  
-Content teachers have been 
secured.  
-Special education support will 
be requested (pending 
registrations). 
-Paraprofessionals: with the 
added $ from the state, we 
plan to hire more paras this 
year to increase 1-1 support.   
- In communication with Edina 
Give and Go, for tutoring 
support.  (1-1 skill building 



 

and encouragement to fill any 
learning gaps) Last summer 
(full DL), Edina Give & Go 
granted $5000 for increased 
assistant support. 

High School 
Skills: 

To provide targeted support for 
students currently in 8th grade 
that will be transitioning to the 
High School next year.  The 
academic support will be  in the 
area of ELA and Math.  
Additional support will be 
provided focusing on the 
transition and social and 
emotional well being.  Students 
will be invited to participate in 
the program if they have 
demonstrated a need for 
additional time and support to 
master core skills. 

The participating 
students will earn one 
EHS elective credit for 
completion of the class.  
High School Skills will 
run face to face from 
June 14th to July 1st.  
Monday - Thursday; 9 
am-12:00 am.  There 
will be additional 
asynchronous work that 
needs to be completed 
in order to earn the 
credit.  The class will be 
structured with a 
session of 
transition/SEL time, a 
session of Math, and a 
session of Literacy.  
Class sizes will be small 
in order to target 
instruction and support 
continued COVID 
protocols.   

Invitations were sent out to 
families the week of April 26th 
and we currently have 17 
registered. 
 
Teaching staff has been hired. 
  

High School 
Algebra Boost:   

Options the alternative learning 
program at EHS is providing a 
new summer school experience 
for students who have 
successfully completed either 
Intermediate Algebra, or 
Geometry.  This course is 
designed to help reinforce 
algebra skills and concepts to 
help students be successful in 
their next math course. 
Students/families will be 
contacted by EHS if this course 
would be a good fit for the 
student. 

DATES AND TIMES: 
In person classes: 
Monday, June 14 - 
Thursday, July 1st 
Monday - Thursday; 9 
am-12:00 am 

One teacher has been hired. 
 
 
80 students have been 
identified by the EHS math 
department to receive an 
invitation. 
 
Invitations to be sent by 5/7. 

Community 
Education 
Enrichment: 
Cheryl 
Gunness 

At the high school level, 
summer enrichment camps 
increasingly focus on 
performing arts (marching band, 
jazz, orchestra and theater), 
college prep (ACT prep, college 
application bootcamp) and 
lifeskills (personal finance). 

66 summer classes and 
camps are offered for 
students in grades 9-12 
for summer 2021. 
Collaboration with 
Special Services for 
insights on 
accommodations and 

Registration opened 2/16. 
Enrollments are strong. 19% 
of camps are full/have wait 
lists; new sections being 
added as space and staff 
allows.  
 
We are finalizing summer 



 

High school volunteers (some 
working on Community Service 
Letter) provide extra support 
and intergenerational 
connections in enrichment 
camps for younger students.  

new program 
development. 
Scholarships from 
Community Ed and Give 
and Go coordinated by 
Edina Resource Center. 
 
Increasingly, Community 
Ed hires EHS students 
and recent grads to 
develop and teach 
enrichment camps for 
younger students. 
Leadership training is 
provided in partnership 
with KIDS Club staff. 

staffing, and expect to hire 8-
10 current and former EHS 
students as Youth Enrichment 
Rec Leaders to lead our 
camps and classes. 

 



Board Meeting Date:  5/10/2021 work session

TITLE:  FY20-21 and FY21-22 Federal Stimulus Funding 

TYPE:  Discussion 

PRESENTER(S):  John Toop, Director of Business Services 

BACKGROUND:  This report reviews the first round of Federal stimulus funding and proposes 
expenses for the second and third round of stimulus funding going through the fiscal year 
ending June 30, 2022. 

PRIMARY ISSUE(S) TO CONSIDER:  The impact of the third round of Federal stimulus 
funding and the choices of one-time vs. ongoing funding.  The level of ongoing funding for the 
third round will potentially create a funding cliff for FY22-23. 

ATTACHMENTS: 

1. Federal Stimulus Sources and Uses Summary
2. Federal Stimulus Expenses Detail
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HUS Historically Underserved Populations
ESSER Elementary and Secondary Schools Education Relief
GEER Governor's Emergency Education Relief
ESSER 151 Same formula used for Title I, Part A funds under the Elementary and Secondary Education Act
ESSER 152 No Title 1  OR < $10,000 OR smaller share of HUS
GEER 153

Round 1 $150 B
09/30/2022 $244.8 M Statewide $38.1 M $423.0 M

ESSER I ESSER ESSER Grants Governor 60%
90% 9.5% Allocation Methodology: FY18‐19 EOY ADM 40% based on FY18‐19 EOY ADM 60% based Hist. Underserved Pop. (HUS) 8,412.20        

CARES 154 ESSER 151 ESSER 152 GEER 153 Total CRF ‐ Operating CRF ‐ Family, Educ, Student Support (ADM) CRF ‐ Family, Educ, Student Support (HUS) 2,115,617.00 
                 2,116,257.00  $135,905.00  $210,180.00  $94,013.00       2,556,355.00           1,419,565.00                                                                   378,551.00                                                                318,141.00  2,116,257.00 

Edina $2,116,257.00  $123,868.40  $191,558.10  $85,686.20  $2,517,369.70 
OLG 0 $9,629.28  $14,897.52  $6,661.44             31,188.24                      168.75                                                                             45.00                                                                          37.82 
Avail Academy 0 $2,407.32  $3,724.38  $1,665.36               7,797.06  251.57                                                                       

                 2,116,257.00  $135,905.00  $210,180.00  $94,013.00       2,556,355.00 

Round 2 ESSER II $54.3 B
09/30/2023 $19.5 M

ESSER II 155 ESSER 156 GEER 157
Edina share Estimated $570,278.00  Actual $484,247.00 

4.2 times higher 3.6 times higher

CRF or ESSER?? Proposed Proposed
Round 3 $130 B $130 B 2.39 times higher

State share EST. 212,160,000                   1,407,820,994        

Edina share EST. 1,834,089                        $1,365,306 2.39 times higher Actual $1,087,549.73 

218 162

Actual $4,089,166.43 

Federal Stimulus Expense Summary (Estimate)

Budget Spent to Date Expenses Less: Transfer Amount
thru 3/31/21 4/30 ‐ 6/30 of Tech Paras Remaining

151 $85,686.20 $85,686.20 $0.00
152 $191,558.10 $191,558.10 $0.00
153 $123,868.40 $123,868.40 $0.00
154 2,116,257.00                  2,116,257.00            $0.00
155 $484,247.00 443,904.20               845,016.90       (735,343.70)     ($69,330.40)
160 $1,087,549.73 $1,087,549.73

$4,089,166.43 $2,961,273.90 $845,016.90 ($735,343.70) $1,018,219.33

ESSER II and III 1,932,418 ($914,199.09)
Requests

Total Expense Summary (Estimate)

Per Plan on 9/14/20 Revised Plan

Expenses                (5,409,862.00)           (7,342,280.42)
Fed Stimulus                  2,115,617.00             2,116,257.00  CRF funds 640.00              
Fed Stimulus                     400,000.00                 401,112.70  ESSER/GEER I 1,112.70          
Tech Levy Paras                  1,036,000.00                 735,343.70  In 20‐21 budget (300,656.30)     
Contingency                     100,000.00                 100,000.00  In 20‐21 budget ‐                     
SD Transfer                     116,000.00                 113,695.64  In 6/30/20 Unassigned FB (2,304.36)         
CD Acceleration                        45,000.00                   45,000.00  In 20‐21 budget ‐                     
Comm Ed FB                     260,000.00                 260,000.00  In 20‐21 CE budget ‐                     
Travel savings                     200,000.00                 200,000.00  In 20‐21 budget ‐                     
Op Cap Transfer                  2,000,000.00  2,000,000.00            In 6/30/20 Unassigned FB ‐                     
Fed Stimulus                484,247.00  ESSER II
Fed Stimulus            1,087,549.73  ESSER III

(360,621.69)     

862,755.00                      200,925.35               (661,829.65)     

$588.036 M Statewide

Federal Stimulus Sources and Uses Summary for three (3) rounds of Funding

CARES 154 CRF $$$ (Coronavirus Relief Fund)

40%
$244.8 M Statewide$140.1 M Statewide
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Dept Item Cost Approved
One‐time vs 
Ongoing ESSER III 160 ESSER II 155

Community Ed Extended Learning 5,985 spring 2020 One‐Time

Community Ed All Day PreK 25,375 spring 2020 One‐Time

Community Ed ECFE/Preschool 58,659 spring 2020 One‐Time

DMTS Hotspots 5,000 One‐Time

DMTS PearDeck 7,500 One‐Time

DMTS EdPuzzle 11,160 One‐Time

DMTS Secondary Classroom Audio enhancement pilot QTY 15 15,735 ordered One‐Time

DMTS WeVideo 17,774 One‐Time

DMTS Google Enterprise CAL 20,000 purchased One‐Time

DMTS Additional Yoga laptops(20) 20,000 One‐Time

DMTS Syncronous video conferencing 1 per building 30,000 ordered One‐Time

DMTS Elementary Chromebook repair 30,000 One‐Time

DMTS Syncronous video conferencing QTY 360 IPEVO 36,000 ordered One‐Time

DMTS Additional Laptops (Replacements) 50,000 One‐Time

DMTS Additional Laptops (NEW) (Replace in Tech Levy w Tech Para S/F) 130,000 One‐Time

DMTS Interactive Panel refresh (replace in Tech Levy w Tech Para S/F) 300,000 One‐Time

DMTS Chromebook refresh (replace in Tech Levy w Tech Para S/F) 606,000 One‐Time

DMTS IXL (Anytime anywhere learning for ELA and Math that is adaptive) 51,000 One‐Time 51,000

DMTS Ed Puzzle (Content and formative assessment that can be embedded in Schoology) 12,200 One‐Time 12,200

DMTS Pear Deck (Formative Assessment/Presentation F2F or online) 20,447 One‐Time 20,447

DMTS WeVideo (Video Editing) 18,619 One‐Time 18,619

DMTS Google Meet (Online Synchronous Interaction ‐ Enterprise version?) 20,000 One‐Time 20,000

PPE/Social Distancing HEPA Filtration annual filter replacement 20,431 Ongoing 20,431

PPE/Social Distancing Activites/Athletics basic supplies 25,000 One‐Time 25,000

PPE/Social Distancing Waste barrels for lunch program 758 One‐Time

PPE/Social Distancing 17 barcode scanners 3,400 purchased One‐Time

PPE/Social Distancing Foaming Sanitizer 552 Purchased One‐Time

PPE/Social Distancing Spray Bottles 722 Purchased One‐Time

PPE/Social Distancing COVID Safety Signage 1,401 Purchased One‐Time

PPE/Social Distancing Lanyards 2,500 ordered One‐Time

PPE/Social Distancing Disinfectant sprayers(QTY 6) 3,600 Purchased One‐Time

PPE/Social Distancing Bleacher 6' spacing barrier/signage 3,900 ordered One‐Time

PPE/Social Distancing Band instrument bell covers ‐ for rehearsing 4,300 One‐Time

PPE/Social Distancing Child face masks (980) 4,900 One‐Time

PPE/Social Distancing Adult face masks (1,500) 9,000 Purchased One‐Time

PPE/Social Distancing Face Masks 13,500 Approved One‐Time

PPE/Social Distancing Nurses offices HEPA Filtration 16,616 Received One‐Time

PPE/Social Distancing Floor Decals 18,500 ordered One‐Time

PPE/Social Distancing Barriers 24,000 ordered One‐Time

PPE/Social Distancing Hand Sanitizer, Secondary Schools 25,000 Ordered One‐Time

PPE/Social Distancing Air Purifiers 33,000 Purchased One‐Time

PPE/Social Distancing Plastic Shields 48,025 Purchased One‐Time

PPE/Social Distancing Contact Tracing with IEA Consulting 20,000 One‐Time 20,000

Student Support Ser. Sonday Training and Materials 15,000 One‐Time

Student Support Ser. Ipads for HillRAP 20,000 One‐Time

Student Support Ser. HillRAP Training 30,000 One‐Time

Student Support Ser. SEL Needs Assessment and Progress Monitoring 35,000 One‐Time

T & L/REA ML Learners: Licenses for Imagine Learning (per Uli) 10,000 One‐Time

T & L/REA ML / EL Family Needs Assessment 15,000 One‐Time

T & L/REA Cross District Lesson Creation and Collaboration 30,000 One‐Time

T & L/REA LP COVID Feedback |SEL Assessment 45,000 One‐Time

T & L/REA Early Learning Literacy Coach 45,577 Ongoing 45,577

T & L/REA Elementary Literacy Coach 95,154 Ongoing 95,154

T & L/REA Middle School Literacy 200,000 Ongoing 200,000

T & L/REA LETRS Training 20,000 One‐Time 20,000

Transportation Transportation costs for Tier 1 Child care 100,000 Ongoing

B and G Custodial overtime 252,000 Starts 8/24/20 Ongoing

B and G Custodial overtime 100,000 100,000

ECC Childcare costs for the year (1:15) 260,000 Approved (Wed) Ongoing

ECC Childcare costs for the year (1:15) 560,000 TBD Ongoing

Staffing ML Teacher increase of 1.24 FTE's 117,991 Ongoing 117,991

Staffing K paras for FY 21‐22 675,000 Ongoing 675,000

Staffing Summer School 300,000 One‐Time 300,000

Staffing Additional 2 FTE's for elem eva 200,000 Ongoing

Staffing Elem Paras‐1 for each K, 1/ gr level (31 but to be reduced with sped paras TBD) 1,395,000 Ongoing

Staffing Paras for Remote Secondary Teachers (15) 675,000 Ongoing

Student Support Ser. 2.3 Mental Health Practitioners 185,000 Ongoing 185,000

Student Support Ser. 2.3 Mental Health Practitioners 185,000 approved on 8/3 Ongoing

School Board Communication consultant 6,000 One‐Time 6,000

Totals 7,342,280 1,932,418

Grand Total One‐Time 493,265

Ongoing 1,439,153

3 of 3          04/20/21


	051021 Agenda -ws.pdf
	PreK-12 Comprehensive Literacy Plan Phase I FULL.pdf
	Summer Programming Update.pdf
	FY20-21 and FY21-22 Federal Stimulus Funding.pdf
	FY20-21 and FY21-22 Federal Stimulus Funding 04 20 21
	Federal stimulus expense detail 04 20 21




