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DEFINING EXCELLENCE

School Board Regular Meeting
Monday, March 8, 2021; 7:00 PM
District Office Room 306 and Virtual

Determination of Quorum and Call to Order

Approval of Agenda

Excellence in Action — EHS Global Scholars

Hearing from Members of the Public

Consent Agenda

A.

IOTMMUOw

Minutes: 2/8/21 regular meeting; 2/8/21, 2/10/21, 2/11/21, 2/16/21, 2/23/21 and 3/4/21
special meetings

Personnel Recommendations

Letter of Retirement

Expenditures Payable, February 2021

2021-22 Capital Project Requests

Partial Reroofing Project at EHS

2021-22 School Board Meeting Dates

Superintendent Profile — walked in

Discussion

A.

Policy Review (218, 413)

Description: These policies were reviewed with an eye toward clarity and alignment
with District practice and state and federal statutes.

Presenter(s): Board Policy Committee

Action

A.

B.

C.

2020-21 Revised Budget

Description: The 20-21 Revised Budget represents a final estimate of revenues and
expenditures for the 2020-21 fiscal year, along with supporting documentation and
analysis.

Presenter(s): John Toop, Director of Business Services

Recommendation: Approve the Revised 2020-2021 Budget

2021-22 Budget Alignment Plan

Description: After analysis of enrollment (revenue), 19-20 audit results, and 20-21
budget adjustments, it is recommended that Edina Public Schools reduce expenditures
in the 21-22 budget by $900,000 while preparing for an increase in the per pupil
allowance of one half of one percent (0.5).

Presenter(s): John W. Schultz, Superintendent; John Toop, Director of Business
Services

Recommendation: Approve the 2021-2022 Budget Alignment Plan

School Programming for 2021-22

Description: Atthe February 16" Special Board meeting the administration proposed
several programming recommendations. Three recommendations were prioritized and
are moving to Board action.



Presenter(s): Dr. Randy Smasal, Assistant Superintendent; Jody De St Hubert,
Director of Teaching and Learning

Recommendation: Approve one additional K section of French Immersion for the Fall
of 2021; approve a request for EHS to seek online provider accreditation with MDE; and
approve a request to maintain elementary EVA as a learning pathway in the fall of 2021
and beyond.

D. Policy Review (437, 903, 905, 906, 907)
Description: These policies were reviewed with an eye toward clarity and alignment
with District practice and state and federal statutes.
Presenter(s): Board Policy Committee
Recommendation: Accept the revised policies as presented.

VIIl.  Leadership and Committee Updates
IX.  Superintendent Updates

X.  Information
A. Enrollment
o Mobility Report
e Enroliment Report
e Budget in Progress Report
B. CES and ELC Registration Update



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL SPECIAL MEETING OF FEBRUARY 8, 2021

SPECIAL MEETING Remote Locations
4:07 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 4:07 PM-6:43 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent

Valerie Burke, Director of Community Education Services (attended remotely)

Jody De St. Hubert, Director of Teaching and Learning (attended remotely)

John Toop, Director of Business Services (attended remotely)

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)
Mary Woitte, Director of Communications (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL SPECIAL MEETING
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
FEBRUARY 8, 2021

4:07 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson (in person), Shaw, Wallen-Friedman. Staff present for closed session:
Schultz (in person), Tuescher; for discussion portion: Burke, De St. Hubert, Toop, Woitte.

Closed Session
A. Early Childhood Negotiations

Closed Session
A. Superintendent Review

Work Session
A. Superintendent Search Firms

B. Board Community Letters
C. Board Communications

The meeting was adjourned at 6:43 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 8, 2021 SPECIAL MEETING

4:07 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson (in person), Shaw, Wallen-Friedman. Staff present for closed session:
Schultz (in person), Tuescher; for discussion portion: Burke, De St. Hubert, Toop, Woitte.

At 4:07 PM Member Wallen-Friedman moved and Member Shaw seconded to go into
closed session to discuss Early Childhood negotiations.

CLOSED SESSION 1

At 4:23 PM the Board shifted to a second closed session for the Superintendent’s mid-year
review.

CLOSED SESSION 2

At 5:12 PM Chair Allenburg recessed the meeting for a few minutes. At 5:15 PM Chair
Allenburg reopened the meeting.

DISCUSSION

Superintendent Search: Chair Allenburg presented information on the Governance
Committee’s actions to date in preparing for Superintendent Schultz’ retirement. Board
members discussed the process for interviewing search firms and were provided
information about the proposed process.

Board Community Letters: Board members discussed and modified the community letters
proposed by the Governance Committee. A final version of the community letter will be
brought to the evening’s regular meeting for action.

Board Communications: Board members discussed the Governance Committee’s
proposed board communication guidelines.

At 6:43 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL REGULAR MEETING OF FEBRUARY 8, 2021

REGULAR MEETING Remote Locations
7:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 7:03 PM -9:55 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent

Dr. Randy Smasal, Assistant Superintendent (attended remotely)

Steve Buettner, Director of District Media and Technology Services (attended remotely)
Valerie Burke, Director of Community Education Services (attended remotely)

Jody De St. Hubert, Director of Teaching and Learning (attended remotely)

Donna Roper, Director of Research and Evaluation (attended remotely)

John Toop, Director of Business Services (attended remotely)

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)
Mary Woitte, Director of Communications (attended remotely)

Dr. Timothy Anderson, Principal, South View Middle School (attended remotely)

Andrew Beaton, Principal, Edina High School (attended remotely)
Shawn Dudley, Principal, Valley View Middle School (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD
DISTRICT 273 EDINA, MINNESOTA FEBRUARY 8, 2021

7:03 PM Chair Allenburg called to order the regular meeting of the School Board. All
members, staff and guests participated remotely unless otherwise noted. Members
present: Allenburg, Fox, Greene, Jones, Michaelson (in person), Shaw, Wallen-Friedman.
Staff present: Schultz (in person), Smasal, Burke, Buettner, De St. Hubert, Roper, Toop,
Tuescher, Woitte; Anderson, Beaton, Dudley; Eric Hamilton, Director of Buildings and
Grounds. Guest: Peter Leatherman, Morris-Leatherman.

APPROVAL OF AGENDA BY UNANIMOUS ROLL CALL VOTE

EXCELLENCE IN ACTION — South View Middle School Advisory Circles, Dr. Anderson

READING OF COMMUNITY INPUT REGARDING AGENDA ITEMS

MODIFICATION OF CONSENT AGENDA

CONSENT ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE
A. Minutes: 1/11/21 work session and regular meeting; 1/19/21 work session; 1/25/21
special meeting
B. Personnel Recommendations
C. Expenditures Payable — January 2021
B-—2021 Potential Bond-Review-and-Comment moved to Action
E. Additional Secondary Course Drop
F. American Indian Parent Advisory Council Report
G. Gift from Concord PTO

DISCUSSION
A. Community Survey

B. 2021 Technology and Bond Ballot Language
C. Budget Proposal
D. Policy Review (437, 903, 905, 906, 907)

ACTION ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE
* 2021 Potential Bond Review and Comment - from Consent
A. Policy Review (410, 414-15, 430, 434, 435)

B. Board Letters to Community

The meeting adjourned at 9:55 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 8, 2021 REGULAR MEETING

7:03 PM Chair Allenburg called to order the regular meeting of the School Board. All
members, staff and guests participated remotely unless otherwise noted. Members
present: Allenburg, Fox, Greene, Jones, Michaelson (in person), Shaw, Wallen-Friedman.
Staff present: Schultz (in person), Smasal, Burke, Buettner, De St. Hubert, Roper, Toop,
Tuescher, Woitte; Anderson, Beaton, Dudley; Eric Hamilton, Director of Buildings and
Grounds. Guest: Peter Leatherman, Morris-Leatherman.

APPROVAL OF AGENDA BY UNANIMOUS ROLL CALL VOTE

Member Wallen-Friedman moved and Member Greene seconded to approve the meeting
agenda. All Members voted Aye by roll call vote.

EXCELLENCE IN ACTION

Dr. Tim Anderson, Principal of South View Middle School, provided background on the
continuous improvement work of EPS middle school advisors, along with an overview of
the opportunities his advisory staff have created for students to connect and build
community - even during a pandemic. His brief video presented SVMS staff and students,
with their descriptions of, and enthusiasm for, the four key advisory elements of circles,
learner stories, learner-led conferences, and monitoring and support.

READING OF COMMUNITY INPUT

Director Toop read from emails received by the Board. John Nash had concerns about re-
opening the elementary schools in light of the more transmittable virus mutation. Sam
Aburime and Elizabeth Beer requested the district wait until all teachers were vaccinated
before reopening schools. Anne Hill asked what teachers needed to feel safe enough to
return to teaching five days a week. Bill Dean asked for a target date for a full return to
school, naming the day after spring break. Tom Kluis was pleased elementary students
are back in school and wanted the same for middle schoolers. Lynn Franz noted that her
child is thriving in distance learning. Sarah Howard noted her appreciation for prioritizing
making music safely, and for the EHS band staff. Margaret Kershner spoke about
assessments as key to helping teachers help their students.

AGENDA MODIFICATION

Member Michaelson requested that “2021 Potential Bond Review and Comment” be
removed from the consent agenda and placed as the first action item.

CONSENT ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE

Member Wallen-Friedman moved and Member Michaelson seconded to approve the
modified consent agenda. All Members voted Aye by roll call vote. The resolutions were:

A. Minutes: 1/11/21 work session and regular meeting; 1/19/21 work session; 1/25/21
special meeting
B. Personnel Recommendations



C. Expenditures Payable — January 2021

E. Additional Secondary Course Drop

F. American Indian Parent Advisory Council Report
G. Gift from Concord PTO

DISCUSSION ITEMS

Community Survey: Peter Leatherman provided an overview of the community and parent
survey performed January 7-26, 2021. Mr. Leatherman briefly went over methodology and
demographics before exploring the overall positive results in more depth. Highlights
included continued strong support for District teaching staff, academic quality, community
involvement, technology quality, fiscal management, and communications.

2021 Technology and Bond Ballot Language: The Board discussed three language
options for the May referendum: technology levy renewal; technology levy renewal with
increase for curriculum materials and special education services; and technology levy
renewal with increase, plus a bond for facilities maintenance projects not covered by LTFM
funds.

2021-22 Budget Proposal: Superintendent Schultz provided an overview of the 2021-22
budget proposal, aligning with the parameters set by the Board last month. Additional
broad category details were provided by Director Toop.

Policy Review: Member Michaelson provided information on the updated policies listed
below, and received no questions from the Board.

Policy 437 — Resignation, Termination or Nonrenewal of Activity Position

Policy 903 — Visitors to School District Buildings and Property

Policy 905 — Advertising minor changes

Policy 906 — Community Notification of Predatory Offenders

Policy 907 — Reward for Solving a Crime

ACTION ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE

2021 Potential Bond Review and Comment: Member Fox moved and Member Wallen-
Friedman seconded to approve the motion. All Members voted Aye by roll call vote.
Motion passed.

Policy Review: Member Michaelson moved and Member Wallen-Friedman seconded to
approve the motion. All Members voted Aye by roll call vote. Motion passed. Policies
included:
Policy 410 - Leaves, Family and Medical Leave
Policy 414 - Mandated Reporting of Child Neglect or Physical or Sexual Abuse
(merged with policy 415 — removed from canon)
Policy 415 - Reporting Suspected Maltreatment of a Minor or Vulnerable Adult
(merged with policy 414 - new title)
Policy 430 - Student Teacher and Teacher Intern Supervision (rescinded)
Policy 434 - Substitute Teachers (rescinded)
Policy 435 - Employee Evaluation and Improvement




ACTION ITEM APPROVED BY MAJORITY ROLL CALL VOTE

Board Community Letters: Member Wallen-Friedman moved and Member Greene
seconded to approve the motion. Members Allenburg, Fox, Green, Shaw and Wallen-
Friedman voted Aye by roll call vote. Members Jones and Michaelson voted Nay by roll
call vote. Motion passed.
Comments: The Board discussed the content and timing of these letters before
voting.

Chair Allenburg provided an update on the superintendent search actions to date and
plans moving forward. Superintendent Schultz provided a statement from Nick Kelley
(Bloomington Public Health) in support of the District's move to hybrid for secondary
students on February 16 (see agenda). The Superintendent also provided a statement
regarding clarification to an enrollment figure in the annual report (see agenda). Member
Fox noted the COVID Testing ad hoc committee will provide an update at the February 11
Board special meeting. Member Michaelson noted the Board will be voting on
Superintendent Schultz’s release from contract at a future meeting.

At 9:55 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL WORK SESSION OF FEBRUARY 10, 2021

SPECIAL MEETING Remote Locations
3:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 3:00 PM -7:00 PM

ADMINISTRATIVE STAFF PRESENT:

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL SPECIAL MEETING
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
FEBRUARY 10, 2021

3:00 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Tuescher.

DISCUSSION
A. Superintendent Search Firm Interviews

The meeting was adjourned at 7:00 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 10, 2021 SPECIAL MEETING

3:00 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Tuescher.

DISCUSSION

Superintendent Search Firm Interviews: The Board reviewed the search process to date,
and discussed both the materials provided by Baker Tilly and School Exec Connect, and
the proposed interview questions. The Board then interviewed representatives from each
firm, followed by a discussion of the merits.

At 7:00 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL WORK SESSION OF FEBRUARY 11, 2021

SPECIAL MEETING Remote Locations
5:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 5:00 PM -7:00 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent (attended remotely)
Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL SPECIAL MEETING
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
FEBRUARY 11, 2021

5:00 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Tuescher.

DISCUSSION
A. COVID Testing ad hoc committee update

ACTION
A. Approve Superintendent Search Firm

The meeting was adjourned at 7:00 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 11, 2021 SPECIAL MEETING

5:00 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Tuescher.

DISCUSSION

COVID Testing Update: Members of the COVID Testing ad hoc committee provided an
update on recent steps, and recommended forming a partnership with United Health
Group for testing students.

ACTION

Approve Superintendent Search Firm: Member Wallen-Friedman moved and Member
Shaw seconded to hire School Exec Connect as the district’s superintendent search firm.

At 7:00 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL WORK SESSION OF FEBRUARY 16, 2021

SPECIAL MEETING Remote Locations
5:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely) (5:00-7:24 PM)
Ms. Julie Greene (attended remotely) (6:15-8:54 PM)
Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 5:02 PM -8:54 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent (attended remotely)

Dr. Randy Smasal, Assistant Superintendent (attended remotely)

Steve Buettner, Director of District Media and Technology Services (attended remotely)
Valerie Burke, Director of Community Education Services (attended remotely)

Jody De St. Hubert, Director of Teaching and Learning (attended remotely)

Donna Roper, Director of Research and Evaluation (attended remotely)

John Toop, Director of Business Services (attended remotely)

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)
Mary Woitte, Director of Communications

Andrew Beaton, Principal, Edina High School (attended remotely)

Chris Holden, Principal, Normandale Elementary School (attended remotely)

Josh Jansen, Elementary EVA Coordinator (attended remotely)

Michael Pretasky, Asst Principal & Fine Arts Director, Edina High School (attended
remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL SPECIAL MEETING
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
FEBRUARY 16, 2021

5:02 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox (5:00-7:24
PM), Greene (6:15-8:54 PM), Jones, Michaelson, Shaw, Wallen-Friedman. Staff present:
Schultz, Smasal, Buettner, Burke, De St. Hubert, Tuescher, Woitte, Beaton, Holden,
Jansen, Pretasky; Sean Beaverson, Elementary Digital Learning Specialist; Michael
Walker, Secondary Digital Learning Specialist. Guests: Dr. Kenneth Dragseth, SEC;
Hazel Reinhart, Hazel Reinhart Consulting Services; Jodie Zesbaugh, Ehlers; Peter
Martin, Kennedy Graven.

MODIFICATION OF AGENDA

ACTION
A. Superintendent Search Process and School Exec Connect
B. Agreement with School Exec Connect

DISCUSSION
A. Enrollment Update and Magnet School Programming

ACTION
C. Technology Ballot Language

D. Bond Ballot Language
E. Polling Places

The meeting was adjourned at 8:54 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 16, 2021 SPECIAL MEETING

5:02 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox (5:00-7:24
PM), Greene (6:15-8:54 PM), Jones, Michaelson, Shaw, Wallen-Friedman. Staff present:
Schultz, Smasal, Buettner, Burke, De St. Hubert, Tuescher, Woitte, Beaton, Holden,
Jansen, Pretasky; Sean Beaverson, Elementary Digital Learning Specialist; Michael
Walker, Secondary Digital Learning Specialist. Guests: Dr. Kenneth Dragseth, SEC;
Hazel Reinhart, Hazel Reinhart Consulting Services; Jodie Zesbaugh, Ehlers; Peter
Martin, Kennedy Graven.

MODIFICATION OF AGENDA AND APPROVAL BY UNANIMOUS ROLL CALL VOTE

Chair Allenburg added two action items to the agenda: Superintendent Search Process
and School Exec Connect, and Agreement with School Exec Connect. She then shifted
the original three action items to follow the one discussion item. Member Wallen-Friedman
moved and Member Shaw seconded to approve the modified agenda. Members
Allenburg, Fox, Jones, Michaelson, Shaw and Wallen-Friedman voted Aye by roll call vote.
Motion passed.

ACTION ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE

Superintendent Search Process and School Exec Connect: Member Shaw moved and
Member Jones seconded to approve the superintendent search process proposed by
School Exec Connect and as modified by the Board. Members Allenburg, Fox, Jones,
Michaelson, Shaw and Wallen-Friedman voted Aye by roll call vote. Motion passed.

Agreement with School Exec Connect: Member Wallen-Friedman moved and Member
Shaw seconded to approve the agreement with School Exec Connect. Members
Allenburg, Fox, Jones, Michaelson, Shaw and Wallen-Friedman voted Aye by roll call vote.
Motion passed.

DISCUSSION

Enrollment Update and Magnet School Programming: Administration provided an
overview of the planning and proposals related to magnet school programming. Ms.
Reinhart, demographer, provided the Board a projection based on current factors
influencing district enrollment. The Board directed the Administration to continue to
develop next steps around the following ideas, returning for action on March 8:

e Approving one additional K section of French Immersion for the Fall of 2021.

e Approving a request for EHS to seek online provider accreditation with MDE

e Approving a request to maintain elementary EVA as a learning pathway in the fall of
2021 and beyond.

The Board also directed administration to provide further planning on the following items:
e Approving a request to begin a design process for a magnet program theme for
Elementary EVA.



e Approving a request to design a Spanish Immersion program including the desired
implementation year.

e Approving a request to prepare a board proposal for the expansion of STEAM and
or other magnet programming options in elementary schools launching in the Fall of
2022.

e Examining high school enrollment decline and proposing initiatives to address the
decline.

ACTION ITEM APPROVED BY UNANIMOUS ROLL CALL VOTE

Technology Levy Ballot Language: Member Wallen-Friedman moved and Member
Greene seconded to approve the suggested ballot language. Members Allenburg,
Greene, Jones, Michaelson, Shaw and Wallen-Friedman voted Aye by roll call vote.
Motion passed.

ACTION ITEM APPROVED BY MAJORITY ROLL CALL VOTE

Bond Ballot Language: Member Wallen-Friedman moved and Member Shaw seconded to
approve the suggested ballot language. Members Allenburg, Greene, Jones, Shaw and
Wallen-Friedman voted Aye by roll call vote. Michaelson voted Nay by roll call vote.
Motion passed.

ACTION ITEM APPROVED BY UNANIMOUS ROLL CALL VOTE

Polling Places: Member Greene moved and Member Michaelson seconded to approve the
revised polling places as provided by the City Elections Clerk. Members Allenburg,
Greene, Jones, Michaelson, Shaw and Wallen-Friedman voted Aye by roll call vote.

Motion passed.

At 8:54 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL SPECIAL MEETING OF FEBRUARY 23, 2021

SPECIAL MEETING Remote Locations
5:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 5:04 PM -8:40 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent

Dr. Randy Smasal, Assistant Superintendent (attended remotely)

Valerie Burke, Director of Community Education Services (attended remotely)

Jody De St. Hubert, Director of Teaching and Learning (attended remotely)

Jeff Jorgensen, Director of Student Support Services (attended remotely)

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)
Mary Woitte, Director of Communications (attended remotely)

Dr. Timothy Anderson, Principal, South View Middle School (attended remotely)

Andrew Beaton, Principal, Edina High School (attended remotely)
Shawn Dudley, Principal, Valley View Middle School (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL SPECIAL MEETING
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
FEBRUARY 23, 2021

5:04 PM Chair Allenburg called to order the work session of the School Board. All
members, staff, students and guests participated remotely unless otherwise noted.
Members present: Allenburg, Fox (until 7:37 PM), Greene, Jones, Michaelson, Shaw,
Wallen-Friedman. Staff present: Schultz, Smasal, Burke, De St. Hubert, Jorgensen,
Tuescher Woitte; Eric Hamilton, Buildings and Grounds Director. Secondary teaching staff
and students present: Aheli Bardan, Kim Caster, Kari Discher, Fionnoula Dooley, Jennifer
Hurt, Connor Killilea, Sarah Miziorko, Marit Oberle, Timothy Ronhovde, Margaret Smith,
Mazie Solarz-Patel, Mallika Srinivas, Elizabeth Teskey. Guest present: Nicholas Kelley,
Bloomington Public Health.

Secondary Learning Plan Update

The meeting was adjourned at 8:40 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF THE SCHOOL BOARD
FEBRUARY 23, 2021 SPECIAL MEETING

5:04 PM Chair Allenburg called to order the work session of the School Board. All
members, staff, students and guests participated remotely unless otherwise noted.
Members present: Allenburg, Fox (until 7:37 PM), Greene, Jones, Michaelson, Shaw,
Wallen-Friedman. Staff present: Schultz, Smasal, Burke, De St. Hubert, Jorgensen,
Tuescher Woitte; Eric Hamilton, Buildings and Grounds Director. Secondary teaching staff
and students present: Aheli Bardan, Kim Caster, Kari Discher, Fionnoula Dooley, Jennifer
Hurt, Connor Killilea, Sarah Miziorko, Marit Oberle, Timothy Ronhovde, Margaret Smith,
Mazie Solarz-Patel, Mallika Srinivas, Elizabeth Teskey. Guest present: Dr. Nicholas
Kelley, Bloomington Public Health.

PRESENTATION OF INFORMATION AND COLLECTIVE LEARNING

Secondary Learning Plan Update: Superintendent Schultz, District administrators,
Principals Anderson, Beaton and Dudley, Dr. Kelley, and secondary teaching staff and
students, provided additional information related to the report on how secondary school
students will be migrating from a hybrid learning model to an in person learning model.
The Board had the opportunity to ask questions about the presentation.

At 8:40 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL WORK SESSION OF MARCH 4, 2021

SPECIAL MEETING Remote Locations
4:30 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 4:30 PM -6:09 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent (attended remotely)

Steve Buettner, Director of District Media and Technology Services (attended remotely)
John Toop, Director of Business Services

Mary Woitte, Director of Communications

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL SPECIAL MEETING
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
MARCH 4, 2021

4:30 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Buettner, Toop,
Woitte. Guests: Sarah Prebil, M.D., Al Tsai, Ph.D.; District counsel Trevor Helmers, Esq.

ACTION
A. Contract with United Health Group — Optum Labs

The meeting was adjourned at 6:09 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
MARCH 4, 2021 SPECIAL MEETING

4:30 PM Chair Allenburg called to order the special meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Buettner, Toop,
Woitte. Guests: Sarah Prebil, M.D., Al Tsai, Ph.D.; District counsel Trevor Helmers, Esq.

ACTION

Contract with United Health Group: Member Wallen-Friedman moved and Member Shaw
seconded to approve the contract with United Health Group. Member Allenburg abstained
by roll call vote. Members Fox, Greene, Shaw and Wallen-Friedman voted Aye by roll call
vote. Members Jones and Michaelson voted Nay by roll call vote. Motion passed.

Comments: The Board discussed the language of the agreement, and heard the
opinions of Edina parents Drs. Sarah Prebil and Al Tsai, who have volunteered their
time to help launch and manage the program.

At 6:09 PM, there being no objection, Chair Allenburg adjourned the meeting.



DEFINING EXCELLENCE

Board Meeting Date: March 8, 2021

TITLE: Personnel Recommendations
TYPE: Consent
PRESENTER(S): Nicole Tuescher

BACKGROUND: Personnel recommendations are made monthly. Conditional offers of
employment are subject to successful completion of a criminal background check.

RECOMMENDATION: Approve the attached personnel recommendations.
PRIMARY ISSUE(S) TO CONSIDER:

ATTACHMENTS:
1. Report (next page)



LICENSED STAFF

A. RECOMMENDATIONS FOR EMPLOYMENT

Name Assignment Salary Date

CONOVER, DEBORAH  Premium Sub - CS 12,077.76 02/22/2021
JACKSON, ROSS Long Term Sub (.5 FTE) - SV 8,220.52 02/16/2021
KLEHR, SHERRY Long Term Sub-Retiree - SV 32,749.60 02/24/2021
MORAVEC, JOLENE Long Term Sub - SV 12,384.16 03/10/2021
OLSON, APRIL Premium Sub/Rehire - ND 11,202.56 03/01/2021
OLSON, RYAN Premium Sub - VV 11,552.68 02/25/2021
PICKERING, MEGAN Premium Sub - CS 13,478.08 02/08/2021
RAYMOND, NICHOLAS  Premium Sub - CS 12,077.76 02/22/2021

These conditional offers of employment are subject to successful completion of a criminal background check.

B. REQUEST FOR LEAVE OF ABSENCE WITHOUT PAY

Name Current Status Type Date
CHAMBERLAIN, MERIAH  LOA-2020-2021 - CV Long Term 2021-2022
CLARKE, STEPHEN Teacher - EHS Long Term 2021-2022
DARDIS, ALLYSON Teacher - ND Long Term 2021-2022
DELLARIA, STEPHANIE LOA-2020-2021 - CS Long Term 2021-2022
FRANSKE, NOAH LOA-2020-2021 - EHS Long term 2021-2022
GESSERT, KIMBERLY LOA-2020-2021 - HL Long Term 2021-2022
GRIFFITHS, KIMBERLEY  Teacher - VV Long Term 2021-2022
HALKER, ALICIA LOA-2020-2021 - EHS Long Term 2021-2022
JOHNSON, TAYLOR Counselor - EHS Long Term 2021-2022

KAMINSEN, TAMI LOA-2020-2021 - VV Long Term 2021-2022



KLOBUCHAR, TIMOTHY

KOEPP, KATHLYN

LEIDHOLT, ASHLEY

LI, ERICA

LU, CHLOE

OBERLE, MARIT

PINS, HEATHER

PINTO, KATHERINE

RIERSON, KATHRYN

SCHMIDT, JESSICA

SZPORN, JASON

SWOBODA, JUSTIN
TERRY, MICHELLE

VONESCHEN, BETH

WOLF, KELSEY

BENSON, KRISTIN

BRANDT, BETH

CARL, CHANDRA

DAVIS, KRISTIN

GILMORE, LAURA

HANSON, LAURA

HOCKERT, EMILY

HUMPHREY, KJERSTI

JOHNSON, JENNIFER L

JOHNSON, EMILY J

PARISH, CHERYL

LOA-2020-2021 - EHS

Elem Teacher - CS

Elem Teacher - HL

LOA-2020-2021 - CS

LOA-2020-2021 - EHS

Math Teacher - SV

Elem Teacher - CC

LOA-2020-2021 - CV

LOA-2020-2021 - SV

LOA-2020-2021 - ND

LOA-2020-2021 - ECC

LOA-2020-2021 - EHS

LOA-2020-2021 - SV

LOA-2020-2021 - VV

LOA-2020-2021 - ND

SD-2020-2021 - EHS

SD-2020-2021 - CN

SD-2020-2021 - ECSE

SD-2020-2021 - CS

Teacher - HL

SD-2020-2021 - ND

SD-2020-2021 - EHS

SD-2020-2021 - EHS

SD-2020-2021 - ND

SD-2020-2021 - EHS

SD-2020-2021 - ECSE

Long Term
Long Term
Long Term
Long Term
Long Term
Long Term
Long Term
Long Term
Long Term
Long Term
Long Term

Long Term
Long Term

Long Term
Long Term
Supt Disc
Supt Disc
Supt Disc
Supt Disc

Supt Disc

Supt Disc
Supt Disc
Supt Disc
Supt Disc
Supt Disc

Supt Disc

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022



PLASCH, ERIN

RINK, ROSEMARY

SCHWEIN, KAYLA

SWEENEY, KATHERINE

TEGELS, MARISSA

WELCH, DEANNA

WELLS, ANNE

WENNER, KRISTI

YOUNG, JAIME

SD-2020-2021 - CC

SD-2020-2021 - CV

SD-2020-2021 - DW

SD-2020-2021 - CS

SD-2020-2021 - CS

SD-2020-2021 - CC

SD-2020-2021 - ECSE

SD-2020-2021 - CV

SD-2020-2021 - CS

Supt Disc
Supt Disc
Supt Disc
Supt Disc
Supt Disc

Supt Disc

Supt Disc
Supt Disc

Supt Disc

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022

2021-2022



C.

RESIGNATIONS

Name

BUETTNER, STEVE

DUDLEY, SHAWN

ANDERSON, LYNN
CHAIGNE, ELIZABETH
CONNELL, THOMAS
DIEBOLD, SARAH
FROELICH, ELIZABETH
GAUGHAN, SHERRON
GROEN, KAREN
HAWTHORNE, JAMES
HICKS, WILLIAM
HOPKINS, LISA

JANS, JANET
JOHNSON, SCOTT
LEROUX, CLAUDE
MCNAMARA, LAUREN
PADDEN, MELANIE

PALM, MARTHA

WELSH, SHEILA

WOELBLER, SCOTT

Assignment

Director of Technology - SAC- ECC

Principal - VV - EAC - VVMS

Teacher - Elementary - CC
Teacher- VVMS

Teacher - EHS

Teacher - Special Education - VVMS

Teacher - SVMS

Media Specialist -CN

Teacher - Elementary - CV

Teacher - Music - CV

School Counselor - EHS

Teacher - Elementary - HL

Teacher - Music - SVMS

Teacher - VVMS

Teacher - VVMS

Licensed School Nurse - CN

Teacher - LOA - EHS

Learning Specialist - CN

Teacher - Special Education - CV

Teacher - LOA - ECC

Reason Date
Retirement 06/30/2021
Retirement 12/15/2021
Retirement 06/07/2021
Retirement 06/08/2021
Retirement 06/07/2021
Retirement 06/07/2021
Retirement 06/07/2021
Retirement 06/07/2021
Retirement 06/30/2021
Retirement 06/07/2021
Retirement 06/09/2021
Retirement 06/07/2021
Retirement 06/07/2021
Retirement 06/08/2021
Retirement 06/30/2021
Retirement 06/11/2021
Retirement 06/07/2021
Retirement 06/08/2021
Retirement 06/08/2021
Retirement 6/30/2021



BELL, KAYLA

Cahn, Kari

ERICKSON, CHANDRA

GILBERT, CHERYL

PARKER, ELIZABETH

A.

Teacher - Science - EHS

Speech Path - EHS

Teacher - Spanish - VVMS

Teacher - LOA-CN

Teacher - ESL/ML- CC

NON - LICENSED STAFF

RECOMMENDATIONS FOR EMPLOYMENT

Name

BENSON, JULIA

CARLSON, KELLY

DOSTAL, CONNOR

GREEN, ASHLEY

HUTTON, JAMES

INGVALDSON, KELLY

KNOBLE-SWANSON,
KRISTIN

KUKLA, ANNA

LEE, SO YOUNG

LOPEZ, DANIEL

MALONEY, SEAN

MATZ, MAGGIE

Assignment

Educational Associate
Edina High School

Instructional Associate
Creek Valley

Instructional Associate
Countryside

Instructional Associate
Countryside

Hourly Custodian
ECC

Educational Associate
Normandale

Technology Paraprofessional
Districtwide

Instructional Associate
Concord

Educational Associate
Highlands

Educational Associate
Highlands

Hourly Custodian
Southview

Technology Paraprofessional

Personal
Personal
Personal
Personal

Personal

Salary
Step 2
$16.02/hr

Step 4
$17.76/hr

Step 3
$16.92/hr

Step 5
$18.59/hr

Step 3
$17.35/hr

Step 3
$16.92/hr

Step 3
$18.87/hr

Step 2
$16.02/hr

Step 4
$18.93/hr

Step 2
$16.79/hr

Step 2
$16.74/hr

Step 4
$19.93/hr

06/07/2021
06/08/2021
06/07/2021
06/07/2021

06/07/2021

Date

02/16/2021

02/09/2021

03/01/2021

02/22/2021

02/01/2021

02/19/2021

02/08/2021

02/03/2021

02/16/2021

02/16/2021

02/16/2021

02/09/2021



PACKER, TARA

PUNCH, SUSAN

RASMUSSEN, CASEY

SCHUMACHER,

CAROLINE

VICKMAN, ELIZABETH

WILLIAMS, ELLA

Educational Associate
Cornelia

Bus Driver
Transportation

Educational Associate
Edina High School

Instructional Associate
Concord

Instructional Associate
Countryside

Educational Associate
Highlands

Step 5
$20.00/hr

Step 3
$17.54/hr

Step 3
$17.87

Step 3
$16.92

Step 3
$16.92

Step 3
$17.87

02/22/2021

02/08/2021

02/08/2021

02/08/2021

02/04/2021

02/19/2021

These conditional offers of employment are subject to successful completion of a criminal background check.

B. CHANGE IN ASSIGNMENT
Name Assignment
MUEHLBAUER, From:
COURTNEY

GRONLUND, GERALD

C.

RESIGNATION

Name

AGRAWAL, ANAMIKA

BLACKMORE, AMY

GIRARD, CONNOR

HOOBER, RACHEL

Teacher Administrative Assistant
Classification G
Highlands

To: Prinicipal Secretary
Classification D
Highlands

From: Night Lead
Cornelia

To: Hourly Custodian
ECC

Assignment

Educational Associate
Concord

Principal Secretary — Classification D
Highlands

Educational Associate
Southview

Office Assistant — Classification E

Salary

Step 5
$3,608/mo

$4,029/mo

Reason

Personal

Personal

Personal

Personal

Date
03/01/2021

01/19/2021

Date
02/23/2021

02/26/2021

02/16/2021

03/05/2021



KULSETH, TIMOTHY

MARTINEZ, MIGUEL

MCGLYNN, RYAN

MYLONOPOLOUS,

KOSTI

PACKER, TARA

POLSKI, DANIEL

SEBRING, KAREN

TATE, COLIN

VITULLO, MAX

A. RECOMMENDATIONS FOR EMPLOYMENT

Night Lead Custodian
Southview

Educational Associate
Highlands

Educational Associate
Edina High School

Educational Associate
Highlands

Educational Associate
Cornelia

Educational Associate
Creek Valley

Instructional Associate
Cornelia

Educational Associate
Highlands

Educational Associate
Southview

Personal

Personal

Personal

Personal

Personal

Personal

Personal

Personal

Personal

COMMUNITY EDUCATION SERVICES STAFF

Name

BIZAL, GABRIELLA

GIBSON, JAYLA

KLUS, ANNA

MILETE, EMORY

NOOLEEN, TRISTAN

RODRIGUEZ, ISARI

ROSENOW, HANNAH

Assignment

Recreation Leader
Concord Elementary

Recreation Leader
Concord Elementary

Substitute Classroom Assistant
Early Learning Center

Recreation Leader
Concord Elementary

Recreation Leader
Highlands Elementary

Recreation Leader
Highlands Elementary

Recreation Leader
Concord Elementary

Salary

$15.13/Hr.

$15.13/Hr.

$15.74/Hr.

$19.60/Hr.

$15.13/Hr.

$18.18/Hr.

$19.60/Hr.

02/26/2021

02/12/2021

03/05/2021

02/12/2021

02/26/2021

02/12/2021

02/26/2021

03/12/2021

03/31/2021

Date

02/15/2021

02/22/2021

02/08/2021

02/08/2021

02/15/2021

02/22/2021

2/12/2021



B. CHANGE IN ASSIGNMENT

Name Assignment Salary Date

BECKMAN, MARCY Building Aide $17.23/Hr. 2/1/2021
District Wide

DEWANE, ANDRE Building Aide $15.35/Hr. 2/1/2021
District Wide

D. TERMINATION

Name Assignment Date
PAGITT, RUBEN Recreation Leader Resignation 2/19/2021

Concord Elementary

ROEHRICK, CARYNN Community Resources and Volunteer Resignation 2/11/2021
Program Manager
Edina Community Center



WSchsols

DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021
TITLE: Letter of Retirement
TYPE: Consent
PRESENTER(S): John Schultz

BACKGROUND: Pursuant to the attached Letter of Retirement, John Schultz requests that
the School Board accept his retirement as superintendent of Edina Public Schools effective at
the conclusion of the 2020-21 school year on June 30, 2021.

RECOMMENDATION: Accept the retirement of John Schultz, effective at the conclusion of
the 2020-21 school year on June 30, 2021.

ATTACHMENTS:
1. Letter of Retirement
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DEFINING EXCELLENCE

February 1, 2021

Dear Edina School Board,

ADMINISTRATIVE OFFICES
5701 Normandale Road

Edina, MN 55424

(952) 848-3900

www.edinaschools.org

Please accept this letter as my announcement to retire from my position as Superintendent
on June 30, 2021. It has been an honor to serve all of you and the Edina community. There
are many amazing community, student, and staff leaders in Edina, and it has been an honor

for me to be one of their colleagues.

Sincerely,

%gw,, SJLJ?;?—

John W. Schultz, Ph. D.
Superintendent

X:\execshare\Board\Meetings\2020-21 Bd Mtgs\03-08-21 regular\RetirementLetter020121.docx
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BEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: Expenditures Payable 02-01-21

TYPE: Consent

PRESENTER(S): John Toop, Director of Business Services

BACKGROUND:
01 General Fund $1,932,140.43
02 Food Service Fund $183,101.60
04 Community Service Fund $28,677.22
06 Construction $1,550,543.44
Long Term Facility Maintenance
Technology
07 Debt Redemption Fund $0.00
12 Construction -2015 Building Bond $0.00
20 Internal Service - Dental Self Insurance $0.00
50 Student Activities : $0.00
Total Expenditures $3,694,462.69

RECOMMENDATION: it is recommended that the Board approve the payment of expenditures
as appended,

PRIMARY ISSUE(S) TO CONSIDER: None

ATTACHMENTS:
1. February Check Register
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: 2021-22 Capital Project Requests
TYPE: Consent

BACKGROUND: The capital project requests from departments and sites have been reviewed
and prioritized by the Directors of Business Services and Buildings and Grounds. Prioritization
of projects on a district-wide basis considered the ten year facility plan, the building bond plan,
the district strategic plan, critical safety needs, age of equipment, and available sources of
funding and energy efficiency.

RECOMMENDATION: Approve proceeding with capital projects (as per the attached detail) for
the 2021-22 year:

PRIMARY ISSUE(S) TO CONSIDER: Approve the capital project requests as described
above.

ATTACHMENTS:

1. Operating Capital Analysis 2021-22
2. Operating Capital 5-year Analysis



OPERAT

NG CAPITAL ANALYSIS 2021-22

6-30-21 Est. Operating Capital Balance

Budget Code

432,399

2021-22 Revenue

Local Levy - Operating Capital 01-005-000-302-000-001 1,172,834 2,153,699
Levy Adjustment 01-005-000-302-000-001 0
Lease Levy 01-005-850-302-687-001 770,697
Aid - Operating Capital 01-005-850-302-000-211 980,865
Gifts/Donations 0
Equipment Rebate 01-005-850-302-000-099 75,000
Instrument Rental 01-005-258-302-000-093 14,419
2021-22 Revenue 3,013,814
2021-22 Expenditures
Fixed Expenditures
Taxes/Assessments 01-005-850-302-000-896 25,000
Copier Lease 01-005-850-302-000-370 55,000
Copier Lease Click Charges ($8,889/bldg) 01-XXX-850-302-000-370 80,000
Total Fixed Expenditures 160,000
Operating Capital Allocation
Districtwide Equipment 01-008-850-302-000-530 25,000
Districtwide Equipment Carryover
Transportation Equipment 01-005-850-302-000-548 450,000
Transportation Other Vehicles 01-005-850-302-000-550 35,000
Textbooks Carryover 0
Textbooks- Elem 01-005-203-302-000-460 200,000
Textbooks -Secondary 01-005-211-302-000-460 200,000
Health Services 01-005-720-302-000-530 1,000
Music 01-005-258-302-000-530 50,000
Music Carryover
Grammy carryover 01-021-258-302-000-530 0
Instructional Furniture 01-005-605-302-000-530 35,000
Instructional Furniture Carryover
Activities 01-021-292-302-000-530 15,000
Fine Arts 01-021-291-302-000-530 15,000
Concord 01-526-203-302-000-530 0
Cornelia 01-527-203-302-000-530 0
Countryside 01-528-203-302-000-530 0
Highlands 01-529-203-302-000-530 0
Creek Valley 01-532-203-302-000-530 0
Normandale 01-533-203-302-000-530 0
Southview 01-019-211-302-000-530 0
Valleyview 01-020-211-302-000-530 0
High School 01-021-211-302-000-530 0
Total Operating Capital Allocation 1,026,000




Operating Capital Allocation

Special Projects

Building & Grounds Prior Year Contingency

Grounds Improvements 01-005-850-302-000-520 32,800
Buildings & Grounds Equipment Allocation 01-xxx-850-302-000-530 -
Districtwide Contingency 01-005-850-302-000-520 -
ECC Human Resources 01-005-850-302-000-530 -
Athletics 01-021-292-302-000-530 -
Districtwide B & G 01-005-850-302-000-530 15,100
Districtwide Facilities 01-005-850-302-000-530 45,000
ECC Early Learning 01-008-850-302-000-530 -
SVMS 01-019-850-302-000-530 30,490
VVMS 01-020-850-302-000-530 59,625
EHS 01-021-850-302-000-530 26,110
Concord 01-526-850-302-000-530 2,300
Cornelia 01-527-850-302-000-530 58,363
Countryside 01-528-850-302-000-530 25,531
Highlands 01-529-850-302-000-530 32,917
Creek Valley 01-532-850-302-000-530 9,500
Normandale/ECC 01-533-850-302-000-530 81,750
ECC 01-008-850-302-000-520 -
Elementary Sites 01-xxx-850-302-000-520 -
Secondary Sites 01-xxx-850-302-000-520 -
Annual Vehicle Replacement 01-005-850-302-000-550 0
Annual Vehicle Replacement carryover 0
Strategic Plan Initiatives Contingency Set-Aside |01-005-605-302-160-530 400,000

Total Special Projects 819,487

Total Expenditures 2,005,487
Lease Levy exp 766,021
Total Expenses including Lease Levy 2,771,508
6-30-22 Est. Operating Capital Balance 674,705




INDEPENDENT SCHOOL DISTRICT #273
OPERATING CAPITAL FIVE YEAR ANALYSIS

Combine Beginning Balance 7/1

Revenue

Local Levy
Local Levy-Lease
State Aid
Gifts/Donations/Misc
Equipment Rebate
Instrumental Rental
E Rate Reimbursement

Total Revenue

Expense

Fixed Costs
Fixed Costs-Lease Levy
Equipment Allocations
Building Projects
Technology/Capital
Textbooks
Transportation
Review & Comment Expense
Distributed in Budget Process/Contingency
Strategic Plan/Construction/9th Grade
Transfer Out to General Fund Unassigned
ALC Equipment Start Up

Total Expense

Ending Balance 6/30

Revised Original Original Original Original Original
20-21 21-22 22-23 23-24 24-25 25-26
1,328,338 432,399 674,705 644,118 606,875 562,710
1,067,898 1,172,834 1,172,834 1,172,834 1,172,834 1,172,834

751,993 770,697 796,662 828,529 861,670 896,137
966,917 980,865 980,865 980,865 980,865 980,865
0 0 0 0 0 0
75,000 75,000 75,000 75,000 75,000 75,000
14,419 14,419 14,419 14,419 14,419 14,419
0 0 0 0 0 0
2,876,226 3,013,814 3,039,780 3,071,646 3,104,788 3,139,254
160,000 160,000 166,400 173,056 179,978 187,177
883,778 766,021 796,662 828,529 861,670 896,137
767,438 141,000 402,818 402,818 402,818 402,818
448,144 419,487 419,487 419,487 419,487 419,487
0 0 0 0 0 0
400,000 400,000 400,000 400,000 400,000 400,000
450,000 485,000 485,000 485,000 485,000 485,000
0 0 0 0 0 0
400,000 400,000 400,000 400,000 400,000 400,000
0 0 0 0 0 0
262,805 0 0 0 0 0
0 0 0 0 0 0
3,772,165 2,771,508 3,070,367 3,108,889 3,148,953 3,190,619
432,399 674,705 644,118 606,875 562,710 511,345
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: 2021 Reroofing Project for Edina High School

TYPE: Consent

BACKGROUND: Attached is a list of contractors and their respective bids submitted on
February 18", 2021. INSPEC staff and the administration recommend the following second low
bidder base bid and reject alternate 1, for the reroofing project. The project is funded through
Long Term Facility Maintenance Funding. The District Finance and Facilities Committee,
administration, roofing construction management and architect teams are reviewing and
prioritizing scope, spending and schedule of all projects in the ten year long term facility
maintenance plan to ensure the district stays within budget.

Diverse Construction Services $374,000

RECOMMENDATION: Approve the contracts as per the attached document from INSPEC for
the Edina Public Schools partial reroofing.

PRIMARY ISSUE(S) TO CONSIDER: Approve the Edina Public Schools reroofing as
described above.

ATTACHMENTS:
1. Report (next page)
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INSPEC

Smart engineering of
roofs, walls, windows,
pavements

and waterproofing

5801 Duluth Street
Minneapolis, MN 55422
Ph. 763-546-3434

Fax 763-546-8669

Chicago
Milwaukee
Minneapolis

Rochester

www.inspec.com

March 1, 2021

Mr. Eric Hamilton
Edina Public Schools
5701 Normandale Road
Edina, MN 55424

RE: 2021 Reroofing Edina High School ~ Edina Public Schools
Inspec Project No.: 215115

Dear Mr. Hamilton:

On February 18, 2021, bids were received for the above-stated project. Flynn Midwest
LP submitted the lowest bid, the bid form was modified, therefore their bid was
rejected. Diverse Construction Services submitted the second lowest Base Bid in the

amount of $374,000. The Add Alternate will not be accepted due to budgetary reasons.

We contacted the Diverse Construction Services regarding their bid, which they had the
opportunity to review, and Diverse Construction Services indicated that they would
perform the work as specified for the bid amount.

Diverse Construction Services has worked on projects for which we have provided
engineering services in the past.

Based on this information, we recommend acceptance of their bid as outlined above.
Please feel free to contact our office with any questions regarding this letter.

Sincerely,
INSPEC

W Wil Z

Kelan Werkmeister
Senior Consultant

KW/bap

Enclosure: Bid Tab




BID TABULATION o o , _
Preliminary Bid Tabulation - Bids are Contingent Upon Further Review

OWNER: Edina Public Schools t -

PROJECT: 2021 Reroofing at Edina High School
INSPEC

BID DATE / TIME: February 18, 2021 at 11:00 AM Project No. 215115.1

Flynn v v v $332,523 $114,850 S 2.65
Diverse v v v $374,000 $109,000 S 2.50
B & B SM and v v v $380,203 $117,558 S 1.50
Palmer West v v v $393,500 $128,800 $ 2.00
McPhillips Bros v v v $440,000 $129,000 $ 3.00
Central v v v $440,780 $83,512 S 2.00
J.A. Dalsin v v v $469,423 $99,704 S 1.65
B.L. Dalsin v v v $483,150 $106,290 S 2.25
Berwald v v v $563,000 $158,000 S 2.20
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: Board Meeting Dates, 2021-22
TYPE: Consent
PRESENTER(S): Chair Allenburg

BACKGROUND: The School Board holds regular meetings once a month, generally on the
second or third Monday of the month, beginning at 7:00 PM in Room 349 of the Edina
Community Center (as possible given pandemic conditions; otherwise virtually). Scheduled
work sessions generally begin at 5:00 PM. Any changes or additions are made in accordance
with District policy, and are posted on the District website and the Edina Community Center
district bulletin board.

RECOMMENDATION: Adopt the attached meeting dates for the 2021-22 school year.
PRIMARY ISSUE(S) TO CONSIDER: 2021-22 Board meeting dates

ATTACHMENTS:
1. 2021-2022 Board meeting dates



2021-22 School Board Meeting Dates

March 8, 2021

School Board Meeting Dates

2021-22
1StR‘2I:JII:lfT\;s::t?rfg5 m:)"d A W°erU5E‘;S;Z>; (5PM)
MONDAY

JULY 19 none
AUGUST 9 17
SEPTEMBER 13 1
OCTOBER 11 19
NOVEMBER 8 16

DECEMBER 13 -

JANUARY Tues 4

Organizational (No WS; 7PM only) none
JANUARY 10 18
FEBRUARY 14 22
MARCH 7 17
APRIL 11 1
MAY 9 17

JUNE 20 one

=+ F

No second work sessions in June, July or December.

Second November work session on 12/1 to avoid Thanksgiving holiday.

Avoids all major district, government and religious holidays, including specifically
Eid al-Adha (July 19-20), MLKJ day (Jan 17), Spring Break (March 21-25)



Edina Public Schools
PROFILE FOR THE NEW SUPERINTENDENT

THE NEXT SUPERINTENDENT SHOULD BE A PERSON WHO:

e Isan inspiring visionary who will confidently lead the implementation of the 2020-
2025 Strategic Plan and embrace Edina’s tradition of academic excellence while
boldly facilitating innovative initiatives that will propel a great school district to
higher levels of achievement for all students.

e Iscommitted to excellence in academics, with an equitable lens, closing opportunity
and achievement gaps and maximizing the potential of each student while
simultaneously supporting the whole child’s physical, social and emotional health
from birth to graduation.

e Isastrong advocate for equity, demonstrates cultural competence and experience
working with culturally and racially diverse populations, and fosters a school culture
that is motivating, inclusive, respectful and responsive while providing equitable
opportunities for all.

e Is asupportive team builder who recruits, hires and retains quality staff who reflect
the diversity of our students, creates a trusting environment that brings out the best
in others and interacts with all stakeholders in a manner that makes them feel
valued, heard and respected.

e Focuses on effective communication; listens actively, speaks and writes with a high
degree of skill, employs a wide variety of media, understanding the need to reach
wider audiences and provides strategic, accurate and timely information to the staff
and community.

e Understands the profound impact of the pandemic on students, teachers and the
community and collaboratively works in times of uncertainty to address the unique,
ongoing academic and social emotional needs that may arise.



Works well with the Board in a shared accountability and leadership role while
continuing to share their vision for the direction of the District.

Is a decisive, yet collaborative consensus builder who listens with an open mind, uses
data and input from those with multiple or diverse perspectives, and is able to
synthesize, compromise and craft a shared vision finding common ground before
taking action, focusing on what unites people rather than what divides them.

Is an instructional leader, committed to continuous improvement who will facilitate
the development of strong curriculum and instructional programs, foster job
embedded professional development that supports district wide implementation of
strategic initiatives like the comprehensive PreK-12 Literacy Plan that meets 21«
Century learning criteria and District equity work.

Displays fiscal savvy and discipline and understands legal matters affecting the
District.

Supports the value of student engagement in strong athletic, activity and fine arts
programs for the enjoyment they provide and their positive impact on student
achievement, self-esteem, time management, teamwork, wellness and quality of life.

Is a visible, trusted, transparent and approachable spokesperson and cheerleader for
Edina Public Schools who effectively markets the District and reaches out to staff,
students, parents and community to build mutually beneficial, trusting partnerships
so that the District is the top educational choice for students and families.
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: Policy Review

TYPE: Discussion

PRESENTER(S): Board Policy Committee

BACKGROUND: The following policy has been reviewed with an eye toward clarity, District
practice, and alignment with State and Federal statutes.

e Policy 218 — Operation of the School Board During a Pandemic

e Policy 413 — Harassment and Violence Prohibition

RECOMMENDATION: Review the suggested policy recommendations.

ATTACHMENTS:

1. Policy 218 — Operation of the School Board During a Pandemic
2. Policy 413 — Harassment and Violence Prohibition



Policy 218

School Board

Operation of the School Board During a Pandemic

Purpose

This policy provides direction to the School Board and notice to the public on how
School Board business and meetings will be conducted during a health pandemic
or other significant state emergency declared under Chapter 12 of the Minnesota
State Statutes._This policy will automatically expire upon the revocation of the
state of emergency as declared under Chapter 12 of the Minnesota State
Statutes.

General Statement of Policy

Operating School Board meetings during a pandemic or other emergency may
require board members to participate in discussions and make decisions
regarding school district issues at a time when it is not prudent or practical for
members to be physically present in the same room with each other or members
of the public. In order to ensure that Board Meetings are conducted in a manner
that keeps the public, District staff and Board Members safe, while also
complying with the Open Meetings Law and ensuring that the public still has
access to such meetings, the following changes will be made to School Board
operations during a health pandemic or other significant state emergency, as
determined by the School Board.

Procedures

. If the Board Chair or Administration determines that it is necessary, the School

Board may hold meetings pursuant to Minnesota Statutes section 13D.021. For
each meeting that will be held remotely pursuant to that statute, the Board
Meeting agenda must contain a notice compliant with that statute outlining the
basis for the remote meeting, and notifying the public of its rights related to the
same.

. Board Members maywill participate remotely in School Board meetings, as

allowed and appropriate under Minnesota Statutes section 13D.021. Fhe-Board
Members Chair may attend Bboard Mmeetings in-person if reasonable means
may be provided to protect their the-Chair-health and safety.

. The Board may elect to temporarily delegate all rights and legal obligations of the

School Board Clerk to the Director of Business Services, or the Superintendent’s
designee, in order to ensure the continuity of services. Such action may be
made by a motion approved by the Board at any meeting, and may be for the
time period determined appropriate by the Board. The Board may rescind this
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delegation of rights and responsibilities by a motion approved by the Board at
any subsequent meeting.

D. During the time of any health pandemic or emergency, the procedure for
‘community input” or public comment per Policy 206 may be suspended or
replaced as deemed appropriate by the School Board. Such action may be
made by a motion approved by the Board at any meeting.

E. In the event that both the Board Chair and Vice Chair are unable to perform the
duties of the Board Chair, the acting Board Chair will designate another Board
Member to perform the Chair’s duties. No formal School Board action is
necessary for such designation.

F—This policy is being adopted under the provision in Policy 208, Development,
Implementatlon and Adoption of Pollcy, Section IV, Subd|V|S|on C. lh%—pehey

Legal References:

Minn. Stat. Ch. 13D (Open Meeting Law)

Policy 205 (Open Meetings and Closed Meetings)

Policy 206 (Public Hearings and Public Participation in School Board Meetings, Data
Privacy Considerations)

Policy 208 Development, Implementation, and Adoption of Policy, Section IV,
Subdivision C

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: March 23, 2020 Edina, Minnesota
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Policy 413

Personnel

Harassment and Violence Prohibition, Students and Employees

Purpose

The school district strives to maintain a learning and working environment free
from harassment or violence on the basis of race, color, creed, religion, national
origin, sex, age, marital status, familial status, status with regard to public
assistance, sexual orientation, including gender identity or expression, or disability.
This policy provides a framework for reporting actions that violate this policy and
the district’s actions when it receives such a report.

General Statement of Policy

A. The school district strives to maintain a learning and working environment free
from harassment and violence on the basis of race, color, creed, religion,
national origin, sex, age, marital status, familial status, status with regard to
public assistance, sexual orientation, including gender identity or expression, or
disability (“protected classification”). The district prohibits harassment or

violence on the basis of-race,-color—creed,religion,-national-origin,-sex-age;
srapielele e ol con o clahe el roc e o s sooe cne e oo o)
erientationincluding-gender-identity-or-expression,-or-disability protected

classification.

B. This policy is violated when a student; teacher—administrator-or etherdistrict
employee harasses a student_or -teacheradministrator-or etherdistrict
employee or group of students or -teachers,administrators.—or-other-district
employees through conduct or communication based on a person’s race;-color;

C. This policy is violated when a student-teacher-administrator or ether-district
employee inflicts, threatens to inflict, or attempts to inflict violence upon a
student;-teacher—administrater or ether-district-employee based on a person’s

genderidentity-or-expression;-or-disabHityprotected classification.

D. The district will act to investigate all complaints of harassment or violence

based on a person’s protected Cla55|f|cat|0n—raee—eeier—epeed—Fehg+en—naHena4
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disability. The district will d|SC|pI|ne or take appropriate action against a
student-teacheradministrator or ether-district-employee who is found to have
violated this policy.

[1l. Definitions
A. “Assault’ is:

1. an act done with intent to cause fear in another of immediate bodily harm or
death;

2. the intention of infliction of or attempt to inflict bodily harm upon another; or

3. the threat to do bodily harm to another with present ability to carry out the
threat.

B. “Harassment” consists of physical or verbal conduct, including, but not limited
to, written and/or electronic communications, relating to a person’s race;-color;

e*p#es&en—er—dlsalenﬁyprotected classmcann When the conduct

1. has the purpose or effect of creating an intimidating, hostile or offensive
working or academic environment;

2. has the purpose or effect of substantially or unreasonably interfering with a
person’s work or academic performance; or

3. otherwise adversely affects a person’s employment or academic
opportunities.

C. "Immediately” means as soon as possible but in no event longer than 24 hours.

D. “Protected Classifications” means race, color, creed, religion, national origin,
sex, age, marital status, familial status, status with regard to public assistance,
sexual orientation, including gender identity or expression, or disability.:

it

1. “Disability” means any condition or characteristic that renders a person a
disabled person. A person living with a disability is any person who:

a. has a physical, sensory, or mental impairment which materially limits one
or more major life activities;

b. has arecord of such an impairment; or
c. isregarded as having such an impairment.

2. “Familial status” means the condition of one or more minors being domiciled
with:

a. their parent or parents or the minor’s legal guardian; or
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b. the designee of the parent or parents or guardian with the written
permission of the parent or parents or guardian. The protections
afforded against harassment on the basis of family status apply to any
person who is pregnant or is in the process of securing legal custody of
an individual who has not attained the age of majority.

3. “Marital status” means whether a person is single, married, remarried,
divorced, separated, or a surviving spouse and, in employment cases,
includes protection against harassment on the basis of the identity,
situation, actions, or beliefs of a spouse or former spouse.

4. “National origin” means the place of birth of an individual or of any of the
individual’s lineal ancestors.

5. “Sex” includes, but is not limited to, pregnancy, childbirth, and disabilities
related to pregnancy or childbirth.

6. “Sexual orientation” means having or being perceived as having an
emotional, physical, or sexual attachment to another person without regard
to the sex of that person or having or being perceived as having an
orientation for such attachment, or having or being perceived as having a
self-image or identity not traditionally associated with one’s biological
maleness or femaleness. “Sexual orientation” does not include a physical or
sexual attachment to children by an adult.

7. “Status with regard to public assistance” means the condition of being a
recipient of federal, state, or local assistance, including medical assistance,
or of being a tenant receiving federal, state, or local subsidies, including
rental assistance or rent supplements.

E. “Remedial response” means a measure to stop and correct acts of harassment
or violence, prevent acts of harassment or violence from recurring, and protect,
support, and intervene on behalf of the target or victim of acts of harassment or
violence.

F. Sexual Harassment-—Befinition

1. Sexual harassment consists of unwelcome sexual advances, requests for
sexual favors, sexually motivated physical conduct or other verbal or
physical conduct or communication of a sexual nature when:

a. submission to that conduct or communication is made a term or
condition, either explicitly or implicitly, of obtaining employment or an
education; or

b. submission to or rejection of that conduct or communication by an

individual is used as a factor in decisions affecting that individual’s
employment or education; or

c. that conduct or communication has the purpose or effect of substantially
or unreasonably interfering with an individual’s employment or
education, or creating an intimidating, hostile, or offensive employment
or educational environment.
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2. Sexual harassment may include, but is not limited to:

a.
b.
C.

unwelcome verbal harassment or abuse;
unwelcome pressure for sexual activity;

unwelcome, sexually motivated, or inappropriate patting, pinching, or
physical contact, other than necessary restraint of student(s) by
teachers, administrators, or other school district personnel to avoid
physical harm to persons or property;

unwelcome sexual behavior or words, including demands for sexual
favors, accompanied by implied or overt threats concerning an
individual’'s employment or educational status;

unwelcome sexual behavior or words, including demands for sexual
favors, accompanied by implied or overt promises of preferential
treatment with regard to an individual’s employment or educational
status; or

unwelcome behavior or words directed at an individual because of
sexual orientation, including gender identity or expression.

G. Sexual Violence-DPefinition

1. Sexual violence is a physical act of aggression or force or the threat thereof
which involves the touching of another’s intimate parts, or forcing a person
to touch any person’s intimate parts. Intimate parts, as defined in Minn.
Stat. § 609.341, includes the primary genital area, groin, inner thigh,
buttocks, or breast, as well as the clothing covering these areas.

2. Sexual violence may include, but is not limited to:

a.

b.

touching, patting, grabbing, or pinching another person’s intimate parts,
whether that person is of the same sex or the opposite sex;

coercing, forcing, or attempting to coerce or force the touching of
anyone’s intimate parts;

coercing, forcing, or attempting to coerce or force sexual intercourse or a
sexual act on another; or

threatening to force or coerce sexual acts, including the touching of
intimate parts or intercourse, on another.

H. Violence:Definition

Violence prohibited by this policy is a physical act of aggression or assault upon
another or group of individuals because of, or in a manner reasonably related

to,

tatus, " I bli . 1 Lori ion—includi
genderidentity-or-expression;-or-disabiitya person’s protected classification.

I. “Employee” {fEor purposes of this policy, districtemployees includes school

board members, districtscheol employees, agents, volunteers, independent
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contractors, or other persons subject to the supervision and control of the
district.

IV. Reporting Procedures

A.

Any person who believes he-ershethey haves been the target or victim of
harassment or wolence on the baS|s of Faee—eeJepeFeed—Fel@en—nanena#

. L ofi o ineludi or identi i
dlsabnnyprotected classmcatlon by a student-teacheradministrator; or

employeeother-schooldistrict-persennel, or any person with knowledge or belief
of conduct which may constitute harassment or violence prohibited by this
policy toward a student-teacher-administrator,-or-othersehool-distriet or

employee persennel-or group of students;-teachersadministrators; or other
sehoel-districtpersennelemployee, should report the alleged acts immediately
to an appropriate school district official designated by this policy. A person may
report conduct which may constitute harassment or violence anonymously.
However, the school district may not rely solely on an anonymous report to
determine discipline or other remedial responses.

The district encourages the reporting party or complainant to use the report
form available from the principal or building supervisor of each building or
available from the school district office, but oral reports will be considered
complaints as well.

. Nothing in this policy-will prevents any person from reporting harassment or

violence directly to a school district human rights officer or to the
superintendent. If the complaint involves the building report taker, the
complaint will be made or filed directly with the superintendent or the school
district human rights officer by the reporting party or complainant.

At each site location, the building principal, the principal’s designee, or the
building supervisor (hereinafterthe-“building report taker”) is the person
responsible for receiving oral or written reports of harassment or violence
prohibited by this policy at the building level. Any adult school district
persennelemployee who receives a report of harassment or violence
prohibited by this policy will inform the building report taker immediately. If the
complaint involves the building report taker, the complaint will be made or filed
directly with the superintendent or the school district human rights officer by the
reporting party or complainant. The building report taker will ensure that this
policy and its procedures, practices, consequences, and sanctions are fairly
and fully implemented and will serve as a primary contact on policy and
procedural matters.

Employees Atcachor—sehosladministratervelunoor-sontroator—orathor
schoolemployee-will be particularly alert to possible situations, circumstances,
or events that might include acts of harassment or violence. Any-suech-persen
employee who witnesses, observes, receives a report of, or has other
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knowledge or belief of conduct that may constitute harassment or violence will
make reasonable efforts to address and resolve the harassment or violence
and will inform the building report taker immediately. Sehooldistrict
persennelEmployees who fail to inform the building report taker of conduct that
may constitute harassment or violence or who fail to make reasonable efforts to
address and resolve the harassment or violence in a timely manner may be
subject to disciplinary action.

. Upon receipt of a report, the building report taker must notify the school district
human rights officer immediately, without screening or investigating the report.
The building report taker may request, but may not insist upon, a written
complaint. A written statement of the facts alleged will be forwarded as soon
as practicable by the building report taker to the human rights officer. If the
report was given verbally, the building report taker will personally reduce it to
written form within 24 hours and forward it to the human rights officer. Failure
to forward any harassment or violence report or complaint as provided herein-in
this policy may result in disciplinary action against the building report taker.

. The district designates the- human resources department assistant
superintendent-to receive reports or complaints of harassment or violence
prohibited by this policy. If the complaint involves the assistant
superintendenthuman resources department, the complaint will be filed directly
with the superintendent.

. The school district will conspicuously post the name of the human rights
officer(s), including mailing addresses and telephone numbers.

Submission of a good faith complaint or report of harassment or violence
prohibited by this policy will not affect the reporter’s future employment, grades,
work assignment, or educational or work environment.

Use of formal reporting forms is not mandatory.

. Reports of harassment and violence prohibited by this policy are classified as
private educational and/or personnel data and/or confidential investigative data
and will not be disclosed except as permitted by law.

. The seheoekdistrict will respect the privacy of the complainant(s), the
individual(s) against whom the complaint is filed, and the witnesses as much as
possible, consistent with the school district’s legal obligations to investigate, to
take appropriate action, and to comply with any discovery or disclosure
obligations.

. Retaliation against a victim, good faith reporter, or a witness of violence or
harassment is prohibited.

. False accusations or reports of violence or harassment against another person
are prohibited.
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O. A person who engages in an act of violence or harassment, reprisal, retaliation,

or false reporting of violence or harassment, or permits, condones, or tolerates
violence or harassment will be subject to discipline or other remedial responses
for that act in accordance with the school district’s policies and procedures.

Consequences for students who commit, or are a party to, prohibited acts of
violence or harassment or who engage in reprisal or intentional false reporting
may range from remedial responses or positive behavioral interventions up to
and including suspension and/or expulsion.

Consequences for employees who permit, condone, or tolerate violence or
harassment or engage in an act of reprisal or intentional false reporting of
violence or harassment may result in disciplinary action up to and including
termination or discharge.

Consequences for other individuals engaging in prohibited acts of violence or
harassment may include, but not be limited to, exclusion from school district
property and events and/or termination of services and/or contracts.

V. Investigation

A.

The assistant-superintendentDirector of Human Resources or designee, within
three (3) days of the receipt of a report or complaint alleging harassment or

violence prohibited by this policy, will undertake or authorize an investigation.
The investigation may be conducted by school district officials or by a third
party designated by the school district.

The investigation may consist of personal interviews with the complainant, the
person(s) against whom the complaint is filed, and others who may have
knowledge of the alleged incident(s) or circumstances giving rise to the
complaint. The investigation may also consist of any other methods and
documents deemed pertinent by the investigator.

In determining whether alleged conduct constitutes a violation of this policy, the
district should consider the surrounding circumstances, the nature of the
behavior, past incidents or past or continuing patterns of behavior, the
relationships between the parties involved and the context in which the alleged
incidents occurred. Whether a particular action or incident constitutes a
violation of this policy requires a determination based on all the facts and
surrounding circumstances.

The district may take immediate steps, at its discretion, to protect the reporting
party, students;-teachers—administrators or ether-district-employees pending
completion of an investigation of alleged harassment or violence prohibited by
this policy.

The alleged perpetrator of the act(s) of harassment or violence will be allowed
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VI.

VII.

the opportunity to present a-defense-information during the investigation or prior
to the imposition of discipline or other remedial responses.

The investigation will be completed as soon as practicable. The school district
human rights officer will make a written report to the superintendent upon
completion of the investigation. If the complaint involves the superintendent,
the report may be filed directly with the school board. The report will include a
determination of whether the allegations have been substantiated as factual
and whether they appear to be violations of this policy.

School District Action

A.

Upon completion of the investigation, the school district will take appropriate
action. -This action may include, but is not limited to, warning, suspension,
exclusion, expulsion, transfer, remediation, removal, or termination.
Disciplinary consequences will be sufficiently severe to try to deter violations
and to appropriately discipline prohibited behavior. District action taken for
violation of this policy will be consistent with requirements of applicable
collective bargaining agreements, Minneseta-state and federal law, and

applicable schoeoldistrict policies-and-regulations.

The scheeoldistrict is not authorized to disclose to a victim private educational
or personnel data regarding an alleged perpetrator who is a student or
employee of the school district. School officials will notify the parent(s) or
guardian(s) of targets or victims of harassment or violence and the parent(s) or
guardian(s) of alleged perpetrators of harassment or violence who have been
involved in a reported and confirmed harassment or violence incident of the
remedial or disciplinary action taken, to the extent permitted by law.

In order to prevent or respond to acts of harassment or violence committed by
or directed against a child with a disability, the-sehee! district will, where
determined appropriate by the child’s individualized education program (IEP) or
Section 504 team, allow the child’s IEP or Section 504 plan to be drafted to
address the skills and proficiencies the child needs as a result of the child’'s
disability to allow the child to respond to or not to engage in acts of harassment
or violence.

Retaliation or Reprisal

The school district will discipline or take appropriate action against any student;
toachor—admipistrator-orsthorsehoskdistier emplovee porsonnol who
commits an act of reprisal or who retaliates against any person who asserts,
alleges, or makes a good faith report of alleged harassment or violence
prohibited by this policy, who testifies, assists, or participates in an investigation
of retaliation or alleged harassment or violence, or who testifies, assists, or
participates in a proceeding or hearing relating to such harassment or violence.
Retaliation includes, but is not limited to, any form of intimidation, reprisal,
harassment, or intentional disparate treatment. Disciplinary consequences will
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VIIl. R

IX. H

A.

X. D

A.

be sufficiently severe to deter violations and to appropriately discipline the
individual(s) who engaged in the harassment or violence. Remedial responses
to the harassment or violence will be tailored to the particular incident and
nature of the conduct.

ight to Alternative Complaint Procedures

These procedures do not deny the right of any individual to pursue other avenues
of recourse which may include filing charges with the Minnesota Department of
Human Rights, initiating civil action, or seeking redress under state eriminal
statutes-and/or federal law.

arassment or Violence as Abuse

Under certain circumstances, alleged harassment or violence may also be
possible abuse under Minneseta-state law. If so, the duties of mandatory
reporting under Minn. Stat. § 626.556 may be applicable.

Nothing in this policy prohibits the district from taking immediate action to
protect victims of alleged harassment, violence or abuse.

issemination of Policy and Training

This policy is wil-be posted in each school building in areas accessible to
students and district employees.

This policy is provided to each school district employee.-and-independent

This policy must appear in the student handbook.

The district will develop a method of discussing this policy with students and
employees.

The seheoldistrict may implement violence prevention and character
development education programs to prevent and reduce policy violations. Such
programs may offer instruction on character education including, but not limited
to, character qualities such as attentiveness, truthfulness, respect for authority,
diligence, gratefulness, self-discipline, patience, forgiveness, respect for others,
peacemaking, resourcefulness and/or sexual abuse prevention.

This policy will be reviewed at least annually for compliance with state and
federal law.

Legal References:
Minn. Stat. § 120B.232 (Character Development Education)

413-9



Minn. Stat. § 120B.234 (Child Sexual Abuse Prevention Education)

Minn. Stat. § 121A.03, Subd. 2 (Sexual, Religious and Racial Harassment and
Violence Policy)

Minn. Stat. § 121A.031 (School Student Bullying Policy)

Minn. Stat. Ch. 363A (Minnesota Human Rights Act)

Minn. Stat. § 609.341 (Definitions)

Minn. Stat. §-626-556-etseg-Ch. 260E (Reperting-ef-Maltreatment of Minors_Act)
20 U.S.C. 88 1681-1688 (Title I1X of the Education Amendments of 1972)

29 U.S.C. 8§ 621 et seq. (Age Discrimination in Employment Act)

29 U.S.C. § 794 (Rehabilitation Act of 1973, § 504)

42 U.S.C. § 1983 (Civil Action for Deprivation of Rights)

42 U.S.C. § 2000d et seq. (Title VI of the Civil Rights Act of 1964)

42 U.S.C. 8§ 2000e et seq. (Title VII of the Civil Rights Act)

42 U S.C. §12101 et seq (Amerlcans Wlth Dlsabllltles Act)

Cross References:

Policy 102 (Equal Educational Opportunity)

Policy 401 (Equal Employment Opportunity)

Policy 402 (Disability Nondiscrimination)

Policy 403 (Discipline, Suspension and Dismissal of School District Employees)
Pollcy 406 (Publlc and Prlvate Personnel Data)

Pollcy 415 (M ,
Suspected I\/Ialtreatment of a Minor of Vulnerable Adult)

Policy 506 (Student Discipline)

Policy 514 (Bullying Prohibition Policy)

Policy 515 (Protection and Privacy of Student Records)

Policy 521 (Student Disability Nondiscrimination)

Policy 522 (Student Sex Nondiscrimination)

Policy 526 (Hazing Prohibition)

Policy 528 (Student Parental, Family and Marital Status Nondiscrimination)
Policy 634 (Electronic Technologies Acceptable Use)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 4/14/08 Edina, Minnesota
amended: 5/19/09
amended: 9/26/11

revised: 5/19/14
revised: 7/18/16
revised: 8/14/17
reviewed: 8/13/18
revised: 8/12/19
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Appendix | to Policies 401, 402, 413, 514, 521, 522, 526, and 528
DISCRIMINATION, HARASSMENT, BULLYING, HAZING AND VIOLENCE REPORT FORM
Edina Public Schools maintains policies prohibiting discrimination, harassment, bullying, hazing
and violence. These policies can be found on the district’'s website or obtained from a district
administrator. All persons are to be treated with respect and dignity. Please use this form to
report incidents of discrimination, harassment, bullying, hazing or violence.

Person completing report:

Home address:

Work address:

Home phone: Work phone:

Date of alleged incident(s):

Basis of Alleged Harassment/Violence - circle as appropriate: race \ color \ creed \ religion \ sex \
national origin \ gender \ age \ marital status \ familial status \ status with regard to public
assistance \ sexual orientation \ disability

Name of person(s) you believe harassed, bullied or was violent toward you or another person.

If the alleged harassment or violence was toward another person(s), identify that person(s).

Where and when did the incident(s) occur?

Describe the incident(s) as clearly as possible, including such things as: what force, if any, was
used; any verbal statements (e.g, threats, requests, demands); what, if any, physical contact
was involved; or other relevant information. Attach additional pages if necessary.

List any witnesses to the incident(s).

My signature below shows that the information | have provided in this document is true, correct,
and complete to the best of my knowledge and belief.

Signature: Date

Received by: Date

Please submit to the building principal or designee, or director of human resources, as indicated by the policy(ies).

Revised: 8/10/20
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: 2020-21 Revised Budget

TYPE: Action
PRESENTER(S): John Toop, Director of Business Services

BACKGROUND: The 20-21 Revised Budget represents a final estimate of revenues and
expenditures for the 2020-21 fiscal year, along with supporting documentation and analysis.
The General Fund Unassigned fund balance incorporates the effect of the large amount of
Unemployment Insurance claims the District has had filed by staff. The budgeted amount is
$800,000. The prior year deficit of $285,490, coupled with low levy revenue of $89,626, leaves
a projected deficit of $995,864 at the end of FY20-21. This Unemployment Insurance deficit will
continue to impact the General Fund Unassigned fund balance until we recover the majority of
this amount on the next levy cycle. For informational purposes, a levy amount of $995,864
represents a levy increase of 1.63%.

The attached information includes narrative, graphical and detailed information on the 2020-21
budget and the overall financial picture for the District.

RECOMMENDATION: The Board Finance and Facilities Committee has reviewed and
recommends the budget for approval.

ATTACHMENTS:
1. 2020-21 Revised Budget Report
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DEFINING EXCELLENCE

March 8, 2021
To:  The School Board, Citizens, and Employees of Edina Public Schools

We respectfully submit the 2020-21 Final Budget of Independent School District No. 273, Edina
Public Schools. The report contains all of the funds of the District in conformity with generally
accepted accounting principles (GAAP) for defining the reporting entity. The District's annual
financial reports are prepared pursuant to School Board policy and Minnesota State Statutes.
Budgetary control is maintained by the District's business office.

We are proud to publish and disseminate budget information to the School Board, our community,
and others. We welcome the opportunity to present and discuss operational plans and related
financial impact with all interested parties. Interaction among interested groups consistently leads to
operational and educational improvements for Independent School District No. 273. To stimulate
and encourage interaction, we continuously evaluate. When possible, we increase and improve
information quality. The budget document and our annual audit reports are the primary tools to
present information.

This Final Budget represents a projection of revenue and expenditures for the 2020-21 fiscal year
along with support documentation and analysis. This report is presented in four sections:
introduction, organization, financial, and information. The introduction section includes an executive
summary and names the members of the School Board. The organization section includes major
goals and objectives for the District and financial policies and practices. The financial section
includes presentation of the budgets for all Governmental and Proprietary funds of the District. The
information section includes revenue and expenditure budget summary data sorted by a variety of
elements.

In accordance with the School Board approved Strategic Road Map, the District plan is to maintain
the District fund balance at the level approved by the Board so that all available resources are used to
provide educational opportunities to students. The District will continue to seek all available sources
of funding, balance revenue to expenditures, and maintain systems that ensure financial stability.

DESCRIPTION OF DISTRICT

The District is a public educational system serving a 20 square mile area located in the southwestern
Twin Cities area. District boundaries are within Hennepin County. The majority of the city of Edina
is within the District’s boundaries. District facilities for 2020-21 include a community center which
includes the district service center, community services and an elementary school, five other
elementary schools, two middle schools, a high school, and a transportation facility.
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ECONOMIC CONDITION AND OUTLOOK

With the exception of voter approved levy referenda, the District is dependent on the State of
Minnesota for its revenue authority. The 2019 legislature approved a 2% increase for 2020-21 in the
General Education formula. Previous funding formula increases have been below the annual rate of
inflation for the last twenty years. Experience demonstrates that legislated revenue increases are not
sufficient to meet the demands posed by the rate of inflation. As a result of these pressures, the
District has had to rely on property tax referenda to support its educational programs. In November,
2017, the District was successful in its request to renew and increase the existing operating levy
scheduled to sunset in 2018-19. The voters approved the increase in a two-step process with an
increase for taxes payable in 2018 of $445 per pupil unit and an increase of approximately $218 per
pupil unit for taxes payable starting in 2020. The increase in the operating referendum has
maintained the quality of programs and services expected in Edina. In May 2015, the District was
successful in its request to issue $124.9 million in bonds to support a number of capital projects.
Successful levy referenda votes have allowed the District to maintain its history of educational
excellence.

DISTRICT POPULATION

Funding for Minnesota school districts is largely driven by enrollment. The majority of Minnesota
school districts are facing declining enrollment. Over the last four years, the District has averaged a
.5% (one half of one percent) decrease in students. However, enrollment for the 2020-21 school year
is projected to be 8,321 which represents a decrease of .5% (one half of one percent) over the prior
year.

ENROLLMENT PROJECTIONS

14-15 14-15 15-16 15-16 16-17 16-17 17-18 17-18 18-19 18-19 19-20 19-20 20-21 20-21
ADM PUN ADM PUN ADM PUN ADM PUN ADM PUN ADM PUN ADM PUN

PRE-K 68 68 58 58 55 55 57 57 54 54 58 58 54 54
K-HANDICAPPED 9 9 9 9 6 6 10 10 61 61 57 57 62 62
KINDERGARTEN 520 520 505 505 558 558 529 529 506 506 520 520 529 529
GRADES1TO 3 1837 1837 1837 1837 1844 1844 1836 1836 1813 1813 1815 1815 1695 1695
GRADES 4TO 6 1990 1990 1975 1975 1940 1940 1965 1965 1949 1949 1944 1944 1961 1961
GRADES 7TO 12 4032 4838 4046 4855 4076 4891 4065 4878 4029 4835 3971 4765 4020 4824
TOTAL 8456 9262 8430 9239 8479 9294 8462 9275 8412 9218 8365 9160 8321 9125

* Average Daily Membership (ADM) is the total headcount of students in a school district. Pupil
Units are the total of the weighted pupil unit (as determined by state legislature) categories for a
school district.
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FINANCIAL INFORMATION

District administration is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the District are protected from loss, theft, or misuse and to ensure
that adequate accounting data is compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles. The District accounting system is
designed to provide reasonable, but not absolute, assurance that these objectives are met. The
concept of reasonable assurance recognizes that the cost of a control should not exceed the benefits
likely to be derived and the valuation of costs and benefits requires estimates and judgment by
management. We believe the District's internal control system is adequate to safeguard assets and
provide reasonable assurance that transactions are properly recorded. The District's annual financial
reports are prepared pursuant to School Board policy and Minnesota State Statutes. The audited
financial reports are required to be filed with both the Minnesota Department of Education and the
State Auditor by November 30, of the subsequent fiscal year. These statements are presented on the
same basis as those required by the Department of Education's Uniform Financial Accounting and
Reporting System (UFARS). An annual budget is adopted by the School Board for all funds.
Budgetary control is maintained by the District's business office. Monthly reports are reviewed by
management personnel and the School Board.

The District’s sources of revenue for all funds are property taxes, state aid, federal aid, and other
local revenue. The largest single source of revenue is state aid.

INDEPENDENT SCHOOL DISTRICT NO. 273
ALL FUNDS

2020-21 REVENUE BUDGET - BY SOURCE

Property Taxes
36%

Other Local Revenue

i 11%
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The District’s expenditures are allocated to the following: salaries, benefits, purchased services,
supplies and materials, capital expenditures, other expenditures, and debt service. The majority of
the expenditures are in salaries and benefits.

INDEPENDENT SCHOOL DISTRICT NO. 273
ALL FUNDS

2020-21 EXPENDITURE BUDGET - BY OBJECT

Capital Expenditures

16%
0 Other Expenditures

N Salaries
/ 15% /44%

Purchased Services
7%

Benefits
15%

FINANCIAL INFORMATION - BY FUND

General Fund

The General Fund is used to account for all revenues and expenditures of the school district not
accounted for elsewhere. The General Fund is used to account for: K-12 educational activities,
district instructional and student support programs, expenditures for the superintendent, district
administration, normal operations and maintenance, pupil transportation, capital expenditures
(including long term facility projects under $2 million), and legal school district expenditures not
specifically designated to be accounted for in any other fund.

This final budget represents a decrease from the prior year in student average daily membership
(ADM) of 44 students for 2020-21. A 2% general funding formula increase was approved by the
2019 legislature for 2020-21. Revenues and expenditures for long term facilities maintenance
projects that are less than $2 million are now required to be recorded in the General Fund.

Estimated revenues total $126,813,539, which is an increase of $3,060,880 over the FY20-21

Adopted Budget. The 2.47% estimated revenue increase is due to a combination of both revenue
increases and decreases. The majority of the increase is due an increase in state funding for special
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education, and Federal Stimulus funding. The major decrease in revenue is in other local revenue
sources and miscellaneous revenue.

Estimated expenditures total $127,536,588, an increase of $4,295,755, or 3.49% over the FY20-21
Adopted Budget. The largest increase in expenditures is for Federal Stimulus funding received in
FY20-21.

The estimated unassigned fund balance is $7,680,495; the estimated restricted fund balance for the
capital, long-term facility maintenance, staff development, safe schools, gifted education, learning
and development, and basic skills is $458,929. The estimated committed fund balance of 1% to be
used for cash flow is $1,068,409. The estimated assigned fund balance for severance, alternative
compensation, subsequent year budget, carryover, and the area-learning center is $3,404,995.

The District’s unassigned fund balance trend offers the single best measure of the District’s overall
financial health. The estimated overall unassigned fund balance on June 30, 2021 represents 6.02%
of annual expenditures or just under a month of normal operating expenditures. The unassigned fund
balance excluding long-term facilities maintenance and capital expenditures is estimated at 6.68%.
The District closely monitors the General Fund unassigned fund balance through use of a detailed
financial planning model, one budget revision during the year and with monthly budget analysis. The
School Board fund balance policy is to maintain a minimum 6% fund balance in the Unassigned
General Fund with an additional commitment of 1% fund balance for cash flow purposes.

Special Revenue Funds

The Special Revenue Funds include the Food Service and Community Service Funds. The Food
Service Fund is used to record financial activities of a school district’s food service program which
includes the purpose of preparation and service of milk, meals, and snacks in connection with school.
The Community Service Fund is used to record all financial activities of the Community Service
Program. The Community Service Fund is comprised of four components, each with its own fund
balance. The four components are Community Service, Community Education, Early Childhood
Family Education, and School Readiness.

The June 30, 2021 estimated combined fund balance is $1,301,887, a decrease of $855,378 from the
Adopted Budget. The District intends to maintain Food Service and Community Services fund
balances below the range of the 25% guideline set by the state.

Food Service Fund

The estimated June 30, 2021 fund balance is $574,738 a decrease of $283,685 from the
Adopted Budget. Estimated revenues decrease by $1,868,403 and estimated expenditures
decrease by $1,498,199 from the Adopted Budget. The decrease in revenues is primarily due
to sales to pupils due to COVID-19. There are corresponding decreases in expenditures
primarily due to COVID-19. There is a budget of $108,000 allocated to replace equipment.
The district continues to maintain compliance with the Healthy, Hungry Free Kids Act
(HHFKA).
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Community Service Fund

The estimated June 30, 2021 fund balance is $727,149, a decrease of $571,693 from the
Adopted Budget. Estimated revenues decreased by $4,561,992 and estimated expenditures
decreased by $4,477,168 from the Adopted Budget. The decrease in revenues is primarily a
result of modifying program revenues based on participation. The decrease in expenditures is
due to continued adjustment in programming and an intentional realignment of expenditures
with programming.

Debt Service Fund

The Debt Service Fund is used to record revenues and expenditures for a school district’s outstanding
bonded indebtedness, whether for building construction or operating capital, and whether for initial or
refunding bonds. The estimated June 30, 2021 fund balance is expected to be $3,161,405, a decrease
of $459,514 from the Adopted Budget. Estimated revenues and other financing sources increase by
$10,432,000 (due to bond refunding in FY20-21) and estimated expenditures increase by
$10,432,000 (again due to bond refunding in FY20-21) from the Adopted Budget.

A current refunding of the 2013 A series bond issue in November 2020 resulted in savings of
approximately $747,675 over the next 4 fiscal years, beginning in FY 21-22.

Levy revenues are based on levying 105% of the principal and interest schedule. The fund balance is
monitored through a state formula and systematically reduced according to the state-mandated
formula. The expenditure budget is based on the payment schedule of bond principal and interest on
the general obligation bonds issued from 2014 through 2020.

Capital Project-Building Construction Fund

The Capital Project-Building Construction Fund is used to record all operations of a district’s
building construction program that are funded by the sale of bonds, by capital loans, by certificates of
participation or the long term facility maintenance program.

The Board approves the district ten year long term facility maintenance plan annually. The plan is to
be funded through long term facility maintenance bonds, annual levy, and some capital dollars. The
bond proceeds and levy funds will be spent according to the long term facility maintenance plan
schedule. In May 2015, the District was successful in its request to issue $124.9 million in bonds to
support a number of capital projects. The proceeds from this bond have now been completely spent.

The estimated June 30, 2021 fund balance is expected to be $8,745,794 an increase of $8,152,522
from the Adopted Budget. The increase in fund balance is due mainly to the planned issuance of
Long-Term Facility Maintenance Bonds in the Spring of 2021.

Internal Service Fund

The Internal Service Fund is used to reserve funds used for the self-insured dental insurance offered
by the district to its employees. The estimated June 30, 2021 fund balance is $601,205 an increase of
$111,600 from the Adopted Budget. Estimated revenues and expenditures remained consistent with
the previous year. The fund balance is part of the long term plan to maintain a reserve that sustains
the self-insured dental program on a long term basis.
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CONCLUSION

The 2020-21 Final Budget reflects the School Board’s plan to maintain the District’s strong financial
history while using all available resources to provide educational opportunities to students. The
School Board will continue efforts to maintain positive fund balances through a combination of
increased funding from the legislature, budget adjustments and voter approved levies.

The preparation of this report could not have been accomplished without the efficient and dedicated
services of the District’s Business Services staff. We would like to express our appreciation to the
members of the School Board for their interest and support in planning and conducting the financial
operations of the District in a responsible and progressive manner.

Respectfully submitted,

John Toop Ra Chhoth
Director of Business Services Controller
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INDEPENDENT SCHOOL DISTRICT NO. 273

. ‘.

Edina Public Schools Strategic Roadmap

In August 2018, Edina Public Schools began the process of developing a five-year strategic plan.
Through focus groups and surveys, the district gathered input from parents, students, teachers, staff
and district community members. Combined with comparison studies and research on national
trends, the School Board, together with district administrators, developed a draft plan. The draft
was reviewed by stakeholder groups and revised to incorporate important feedback. Staff leaders
worked with the School Board to develop an action roadmap for achieving five priority strategies:

Advance Academic Excellence, Growth and Readiness

Ensure an Equitable and Inclusive School Culture

Foster Positive Learning Environments and Whole Student Support
Develop Leadership Throughout the District

Engage Parents, Schools and Community

These strategies and implementation plans, together with Mission, Vision, Core Values and
Beliefs, were approved by the School Board on June 8, 2020. This strategic plan provides the
Edina Public Schools community with a strategic roadmap through 2025.

Mission Statement 2020-25

Edina Public Schools is a dynamic learning community delivering educational excellence and
preparing all students to realize their full potential.

Through academics, activities and opportunities, we encourage creativity, foster curiosity, and
develop critical thinking skills. We support every student's educational journey by creating a

caring and inclusive school culture that supports the whole student.

The following two pages offer a summary of the 2020-2025 Strategic Plan.
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Public Schools Strategic Plan 2020-25

Edina Public Schools is a dynamic
learning community delivering educational
excellence and preparing all students to
realize their full potential.

Through academics, activities and
opportunities, we encourage creativity,
foster curiosity, and develop critical
thinking skills. We support every student’s
educational journey by creating a caring
and inclusive school culture that supports
the whole student.

For each and every student to discover
their possibilities and thrive.

We are guided by our CORE VALUES

Integrity, Compassion, Courage, Commitment,
Appreciation and Responsibility

edinaschools.org/StrategicPlan 12 0f 53




We are committed to these CORE BELIEFS:

Academic Excellence

We believe each student deserves access to
academic excellence which includes challenging
and rich curricula, high expectations, and inspiring
instruction that meets their individual needs.

Equity

We believe it is critical to eliminate barriers to
success and provide the supports, opportunities
and environments so all students can reach their
full potential.

Family, School and
Community Collabhoration

We believe students learn best when students,
families, educators and the community partner to
provide dynamic support and share responsibility
for learning.

Healthy Learning Environment

We believe students thrive in a balanced, healthy
environment that promotes the free exchange

of ideas and supports students’ physical, social-
emotional and intellectual needs.

Inclusion

We believe in the inherent dignity of all people,
we celebrate individuality, and we value and
appreciate diversity.

Life Skills

We believe that inspiring students to grow as
critically-thinking collaborative learners will prepare
them to be productive, accountable, self-motivated
and responsible citizens.

Operational Excellence

We believe in high performance of governance,
administration and partnerships, and effective and
efficient use of time, human, financial and physical
resources in support of the mission.

Professional Excellence

We believe our educators and staff are essential
to student success. We value and support them
in advancing strategic and innovative initiatives
grounded in best practices.

edinaschools.org/StrategicPlan

Priority Strategies

Strategy A

Advance Academic Excellence,
Growth and Readiness

Strategy B

Ensure an Equitable and
Inclusive School Culture

Strategy C

Foster Positive Learning Environments
and Whole Student Support

Strategy D

Develop Leadership
Throughout the District

Strategy E

Engage Parents, Schools
and Community

Ychssis
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INDEPENDENT SCHOOL DISTRICT NO. 273

R ’.
POLICY 701 ESTABLISHMENT, ADOPTION, AND MODIEICATION OF DISTRICT
BUDGET

It is the policy of Edina Public Schools to establish its revenue and expenditure budgets in accordance
with the applicable provisions of law. Budget planning is an integral part of program planning so that
the annual budget will effectively express and implement school board goals and the priorities of the
school district.

L. Purpose
The purpose of this policy is to establish lines of authority and procedures for the
establishment, adoption and modification of the school district’s revenue and expenditure
budgets.

II. General Statement of Policy
Edina Public Schools will establish, adopt and modify its revenue and expenditure budgets in
accordance with the applicable provisions of law. Budget planning is an integral part of
program planning so that the annual budget will effectively express and implement school
board goals and the priorities of the school district.

II1. Requirements

A. The superintendent or other administrators, as designated by the superintendent or the
school board, will each year prepare preliminary revenue and expenditure budgets for review
by the school board or its designated committee. The preliminary budgets are accompanied by
written commentary as necessary for the budgets to be clearly understood by the members of
the school board and the public.

The school board will review the projected revenues and expenditures for the school district
for the next fiscal year and make adjustments in the expenditure budget as necessary to carry
out the education program within the revenues projected.

B. The school district must maintain separate accounts to identify revenues and expenditures
for each building. Expenditures are reported in compliance with Minn. Stat. § 123B.76.

C. Prior to July 1 of each year, the school board must approve and adopt its initial revenue
and expenditure budgets for the next fiscal year. The adopted expenditure budget document is
the school board’s expenditure authorization for that fiscal year. No funds may be expended
for any purpose in the fiscal year prior to the adoption of the expenditure budget document
that authorizes the expenditure for the fiscal year or prior to the adoption of an amendment to
the expenditure budget document by the school board to authorize the expenditure for the
fiscal year.
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D. Each year, the school district will publish its adopted revenue and expenditure budgets for
the current fiscal year; the actual revenues, expenditures and fund balances for the prior fiscal
year; and the projected fund balances for the current fiscal year in the form prescribed by the
Minnesota Commissioner of Education (“Commissioner”) within one week of the acceptance
of the final audit by the school board, or November 30, whichever is earlier. A statement will
be included in the publication that the complete budget in detail may be inspected by any
resident of the school district upon request to the superintendent.

A summary of this information and the address of the district’s website where the information
can be found must be published in a newspaper of general circulation in the district. At the
same time as this publication, the district will publish the other information required by Minn.
Stat. § 123B.10.

E. At the public hearing on the adoption of the school district’s proposed property tax levy,
the school board will review its current budget and the proposed property taxes payable in the
following calendar year.

F. The school district must also post the materials specified in Section IIID above on the
district’s official website, including a link to the district’s report card on the Minnesota
Department of Education’s website, and publish a summary of information and the address of
the district’s official website where the information can be found in a qualified newspaper of
general circulation in the district.

IV. Implementation

A. The school board places the responsibility for administering the adopted budget with the
superintendent. The superintendent may delegate budgetary duties to other administrators, but
maintains the ultimate responsibility for this function.

B. The program-oriented budgeting system will be supported by a program-oriented
accounting structure organized and operated on a fund basis as provided for in state law
through the Uniform Financial Accounting and Reporting Standards for Minnesota School
Districts (UFARS).

C. The superintendent or designee is authorized to make payments of claims or salaries
authorized by the adopted or amended budget prior to school board approval.

D. Supplies and capital equipment can be ordered prior to budget adoption only by authority
of the school board. If additional personnel are provided in the proposed budget, actual hiring
may not occur until the budget is adopted unless otherwise approved by the school board.
Other funds to be expended in a subsequent fiscal year may not be encumbered prior to
budget adoption unless specifically approved by the school board.

E. The school district shall make such reports to the Commissioner as required relating to
initial allocations of revenue, reallocations of revenue, and expenditures of funds.
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V. Modification of the Budget

A. If revisions or modifications in the adopted expenditure budget are determined to be
advisable by the administration, the superintendent will recommend the proposed changes to
the school board. The proposed changes will be accompanied by sufficient and appropriate
background information on the revenue and policy issues involved to allow the school board
to make an informed decision.

A school board member may also propose modifications on that board member’s own motion,
provided however, the school board member is encouraged to review the proposed
modifications with the superintendent prior to the modifications being proposed so that the
administration may prepare necessary background materials for the school board prior to its
consideration of those proposed modifications.

B. If sufficient funds are not included in the expenditure budget in a particular fund to allow
the proposed expenditure, funds for this purpose may not be expended from that fund prior to
the adoption of an expenditure budget amendment by the school board to authorize that
expenditure for that fiscal year. An amended expenditure will not exceed the projected
revenues available for that purpose in that fund.

C. The school district’s revenue budget may be periodically amended during a fiscal year to
reflect updated or revised revenue estimates. The superintendent will make recommendations
to the school board for appropriate revisions. If necessary, the school board will also make
necessary revisions in the expenditure budget if it appears that expenditures would otherwise
exceed revenues and fund balances in the fund.
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INDEPENDENT SCHOOL DISTRICT #273
COMBINED STATEMENT OF BUDGETED REVENUES, EXPENDITURES,
AND PROJECTED CHANGES IN FUND BALANCE
Fiscal Year Ending June 30, 2021

GENERAL FUND (01)
Nonspendable - General
Nonspendable - Capital
Subtotal Nonspendable

Restricted for Student Activities
Restricted for Staff Development
Restricted for Capital - Carryover
Restricted for Capital
Restricted for Capital Projects (Tech) Levy
Restricted for Learning & Development
Restricted for Success Center ALC
Restricted for High School ALP
Restricted for Gifted Education
Restricted for Basic Skills-ML
Restricted for Basic Skills-Compensatory
Restricted for Achievement & Integration
Restricted for Safe Schools
Restricted for Basic Skills-Compensatory Ext Time
Restricted for Long Term Facilities Maintenance
Restricted for Medical Assistance

Subtotal Restricted
Committed 1% of Unassigned Fund Balance

Subtotal Committed
Assigned for Separation/Retirement Benefits
Assigned for Q Comp
Assigned for Donations Carryover

Subtotal Assigned

Unassigned - Unemployment
Unassigned - Lease Levy
Unassigned - Career and Technical
Unassigned - General

Subtotal Unassigned

Total General

FOOD SERVICE FUND (02)
Nonspendable
Restricted
Total Food Service

COMMUNITY SERVICE FUND (04)
Nonspendable Community Ed - General
Restricted for Community Ed - General
Restricted for ECFE
Restricted for School Readiness
Restricted for Other Community Ed
Total Community Service

Total Operating Funds

BUILDING FUND (06)

Nonspendable - LTFM Levy

Restricted for Capital/Technology Levy

Restricted for $124.9M Building Bond

Restricted for Long Term Facilities Maintenance
Total Building

DEBT SERVICE FUND (07)
Restricted for Bond Refunding
Restricted Fund Balance
Total Debt Service

INTERNAL SERVICE FUND - Dental (20)
Unassigned Fund Balance

Total Internal Service
TOTAL ALL FUNDS

Orginal Revised
FY20-21 FY20-21 Projected Projected
Audited FY20-21 FY20-21 FY20-21 FY20-21 Original Revised Balance Balance
Balance Original Revised Original Revised Required Required June 30, June 30,
June 30, 2020 Revenues Revenues  Expenditures Expenditures  Transfers Transfers 2021 2021
- - - - - - - 128,765 -
- - - - - - 128,765 -
26,531 - - - - - - 26,531 26,531
- 1,218,561 1,198,333 1,046,755 1,198,333 - - 171,806 -
364,200 - 364,200 - - 364,200 -
964,138 2,963,891 2,876,226 3,117,140 3,145,160 - (262,805) 810,889 432,399
- - 375,000 - 375,000 - - - -
- 1,899,726 1,836,344 1,899,726 1,836,344 - - - (0)
- 148,235 146,639 237,643 276,968 87,905 130,329 (1,503) -
- 271,161 271,161 376,656 235,721 46,014 (35,440) (59,481) -
- 133,627 131,626 1,143,472 1,217,543 1,009,845 1,085,917 - -
- 291,718 313,349 1,242,273 1,379,292 950,555 1,065,944 - -
- 296,252 296,252 296,252 296,252 - - - -
104,363 1,209,280 1,157,280 1,209,280 1,283,425 - 21,782 104,363 0
- 464,682 464,682 525,989 695,426 61,307 230,744 - -
- 10,369 - - - (10,369) - - -
- 8,989,194 8,989,194 7,430,979 7,430,979 (1,558,215) (1,558,215) - -
202,526 115,553 202,526 202,526 - 86,973 - -
1,459,232 18,099,222 18,171,639 18,728,692 19,937,169 587,042 765,228 1,416,805 458,929
1,068,409 - - - - - - 1,068,409 1,068,409
1,068,409 - - - - - 1,068,409 1,068,409
3,269,673 - - - - - - 3,269,673 3,269,673
43,920 2,237,546 2,453,906 2,318,231 2,398,871 - - (36,765) 98,955
439,348 - 141,800 - 544,780 - - 439,348 36,368
3,752,941 2,237,546 2,595,706 2,318,231 2,943,652 - - 3,672,256 3,404,995
(285,490) 89,626 89,626 75,000 800,000 - - (270,864) (995,864)
- 111,842 111,842 162,146 147,767 50,304 35,925 - -
8,899,001 103,214,423 105,844,725 100,406,550 103,708,000 (2,195,561) (2,359,368) 9,511,313 8,676,359
8,613,512 103,415,891 106,046,193 100,643,696 104,655,766 (2,145,257) (2,323,443) 9,240,449 7,680,495
14,894,094 123,752,659 126,813,539 121,690,618 127,536,588 (1,558,215) (1,558,215) 15,526,684 12,612,830
927,125 3,100,372 1,231,969 3,082,555 1,584,356 - - 944,942 574,738
927,125 3,100,372 1,231,969 3,082,555 1,584,356 - - 944,942 574,738
364,259 8,145,504 3,796,555 7,889,512 3,747,947 - - 620,252 412,867
61,180 649,794 450,521 597,113 287,217 - - 113,861 224,484
75,443 185,128 171,628 232,253 206,545 - - 28,318 40,526
27,173 287,824 287,824 265,725 265,725 - - 49,272 49,272
528,055 9,268,250 4,706,528 8,984,603 4,507,435 - - 811,702 727,149
16,349,274 136,121,281 132,752,035 133,757,777 133,628,378 (1,558,215) (1,558,215) 17,283,328 13,914,717
416,531 6,310,672 6,022,200 6,421,152 6,046,152 - - 306,051 392,579
0 - - - - - - 0 0
11,997,408 80,000 13,353,215 16,042,552 18,555,623 1,558,215 1,558,215 (2,406,929) 8,353,215
12,413,939 6,390,672 19,375,415 22,463,704 24,601,775 1,558,215 1,558,215 (2,100,878) 8,745,794
- - 10,432,000 - 10,432,000 - - - -
3,026,960 14,764,983 14,764,983 14,630,538 14,630,538 - - 3,161,405 3,161,405
3,026,960 14,764,983 25,196,983 14,630,538 25,062,538 - - 3,161,405 3,161,405
601,205 870,000 870,000 870,000 870,000 - - 601,205 601,205
601,205 870,000 870,000 870,000 870,000 - - 601,205 601,205
32,391,379 158,146,936 178,194,433 171,722,019 184,162,691 - - 18,945,061 26,423,122
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INDEPENDENT SCHOOL DISTRICT NO. 273
SUMMARY OF BUDGETS - ALL GOVERNMENTAL FUND TYPES

2020-2021 BUDGET

TOTAL
ALL
DEBT CAPITAL GOVERNMENTAL
GENERAL SERVICE PROJECT FUND TYPES
REVENUES:
Property Taxes $ 37,787,258 $ 14,724,983 §$ 5,902,200 $ 59,543,672
Other Local Revenue 2,750,418 40,000 13,473,215 19,409,390
State Sources 81,207,726 - - 81,802,766
Federal Sources 5,068,137 - - 6,136,606
TOTAL REVENUE $ 126,813,539 $ 14,764,983 $ 19,375,415 $ 166,892,433
EXPENDITURES:
Current:
District & School Administration $ 3,796,150 $ - $ - $ 3,796,150
District Support Service 2,701,545 - - 2,701,545
Regular Instruction 59,265,455 - - 59,265,455
Vocational Instruction 170,780 - - 170,780
Special Education Instruction 23,635,832 - - 23,635,832
Instructional Support Services 8,848,934 - - 8,848,934
Pupil Support Services 9,665,874 - - 9,665,874
Site, Building and Equipment 18,947,718 - 24,601,775 43,549,493
Fixed Cost Programs 504,300 - - 504,300
Food Service - - - 1,584,356
Community Service - - - 4,507,435
Debt Service:
Principal - 17,482,000 - 17,482,000
Interest and Fiscal Charges - 7,580,538 - 7,580,538
TOTAL EXPENDITURES $ 127,536,588 $ 25,062,538 $ 24,601,775 $ 183,292,691
EXCESS (DEFICIENCY) OF $ (723,050) $ (10,297,555) $ (5,226,360) $ (16,400,258)
REVENUES OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers In/(Out) $ (1,558,215) $ - $ 1,558,215 $ -
Bond Proceeds $ - $ 10,432,000 $ - $ 10,432,000
Bond Refunding Proceeds Held in Escrow - - - -
FOTAL OTHER FINANCING SOURCES(USES $ (1,558,215) $ 10,432,000 $ 1,558,215 $ 10,432,000
FUND BALANCES JULY 1:
Nonspendable $ - $ - $ - $ -
Restricted $ 1,459,232 $ 3,026,960 $ 12,413,939 $ 18,355,312
Committed $ 1,068,409 $ - % - $ 1,068,409
Assigned $ 3,752,941 $ - $ - % 3,752,941
Unassigned - General $ 8,613,512 $ - $ - $ 8,613,512
FUND BALANCE TRANSFERS:
Restricted $ -9 - $ - $ -
Unassigned - General $ - $ - 3 - $ -
FUND BALANCES JUNE 30:
Nonspendable $ - $ - $ - $ -
Restricted $ 458,929 $ 3,161,405 $ 8,745,794 $ 13,668,016
Committed $ 1,068,409 $ - $ - % 1,068,409
Assigned $ 3,404,995 $ - % - $ 3,404,995
Unassigned - General $ 7,680,495 $ - $ - $ 7,680,495




_‘_

INDEPENDENT SCHOOL DISTRICT NO. 273

GENERAL FUND

The General Fund is used to account for all revenues and expenditures of the school

district not accounted for elsewhere. The General Fund is used to account for: K-12

educational activities, district instructional and student support programs, expenditures

for the superintendent, district administration, normal operations and maintenance,
pupil transportation, capital expenditures (including long term facility maintenance under $2 million),
and legal school district expenditures not specifically designated to be accounted for in any other fund.
A district may use General Fund revenues for capital purposes except when the requirements for a
categorical revenue state that it may not be used for capital purchases.
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INDEPENDENT SCHOOL DISTRICT NO. 273

GENERAL FUND

2020-21 REVENUE BUDGET - BY SOURCE
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INDEPENDENT SCHOOL DISTRICT NO. 273

GENERAL FUND - EXPENDITURES BY PROGRAM

2016-17 2017-18 2018-19 2019-20 2020-21

2016-17 2017-18 2018-19 2019-20 2020-21 Cost Cost Cost Cost Cost
Actual Actual Actual Actual Final Budget Per ADM Per ADM Per ADM Per ADM Per ADM
District & School Administration $ 3,542,398 $ 3,165,048 $ 3,301,695 $ 3,009,563 $ 3,796,150 418 374 392 360 456
District Support Service $ 3,097,417 $ 3,252,865 $ 2,918,207 $ 2,800,341 2,701,545 365 384 347 335 325
Regular Instruction $ 53688788 $ 55129942 $ 55976,301 $ 56,623,512 59,265,455 6,332 6,514 6,654 6,769 7,122
Vocational Instruction $ 280,680 $ 437,560 $ 371,717 % 417,776 170,780 33 52 44 50 21
Special Education Instruction ~ $ 18,431,801 $ 19,799,024 $ 21,165695 $ 22,535,544 23,635,832 2,174 2,339 2,516 2,694 2,840
Instructional Support Services  $ 5,382,317 $ 5,826,639 $ 5,720,643 $ 5,713,811 8,848,934 635 688 680 683 1,063
Pupil Support Services $ 8,118,389 $ 10,026,345 $ 10,536,840 $ 10,138,725 9,665,874 957 1,185 1,253 1,212 1,162
Site, Building and Equipment*  $ 11,733,576 $ 9,665,421 $ 12,863,141 $ 18,232,981 18,947,718 1,384 1,142 1,529 2,180 2,277
Fixed Cost Programs 652,730 636,414 252,778 $ 305,513 504,300 77 75 30 37 61
$ 104,928,096 $ 107,939,258 $ 113,107,017 $ 119,777,765 $ 127,536,588 $ 12,375 $ 12,753 § 13,446 $ 14,318 § 15,327

GENERAL FUND - COST PER ADM BY PROGRAM
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INDEPENDENT SCHOOL DISTRICT NO. 273

GENERAL FUND BUDGET

FY 20-21 With Comparative Information for Fiscal Years 17 thru 20
Revenues & Expenditures - by Program

2016-17 201718 2018-19 2019-20 2020-21 Increase/ %
Actual Actual Actual Actual Final Budget (Decrease) Inc/(Dec)
REVENUES:
Property Taxes $ 30,769,055 $ 30,235,863 $ 33,058,228 $ 33,473,445 $ 37,787,258 $ 4,313,813 13.0%
Other Local Revenue 3,788,108 5,029,098 5,062,879 6,649,833 2,750,418 $ (3,899,414) -77.0%
State Sources 71,970,881 73,752,106 76,567,326 78,527,669 81,207,726 $ 2,680,057 3.5%
Federal Sources 1,795,959 1,832,821 2,410,766 1,813,876 5,068,137 3,254,261 135.0%
TOTAL REVENUE $ 108,324,003 $ 110,849,888 $ 117,099,199 $ 120,464,822 $ 126,813,539 $ 6,348,716 5.4%
EXPENDITURES:
Current:
District & School Administration $ 3,542,398 $ 3,165,048 $ 3,301,695 $ 3,009,563 $ 3,796,150 $ 786,586 23.8%
District Support Service 3,097,417 3,252,865 2,918,207 2,800,341 2,701,545 $  (98,795) -3.4%
Regular Instruction 53,688,788 55,129,942 55,976,301 56,623,512 59,265,455 $ 2,641,943 4.7%
\Vocational Instruction 280,680 437,560 371,717 417,776 170,780 $ (246,996) -66.4%
Special Education Instruction 18,431,801 19,799,024 21,165,695 22,535,544 23,635,832 $ 1,100,288 5.2%
Instructional Support Services 5,382,317 5,826,639 5,720,643 5,713,811 8,848,934 $ 3,135,123 54.8%
Pupil Support Services 8,118,389 10,026,345 10,536,840 10,138,725 9,665,874 $ (472,850) -4.5%
Site, Building and Equipment* 11,733,576 9,665,421 12,863,141 18,232,981 18,947,718 $ 714,737 5.6%
Fixed Cost Programs 652,730 636,414 252,778 305,513 504,300 198,787 78.6%
TOTAL EXPENDITURES $ 104,928,096 $ 107,939,258 $ 113,107,017 $ 119,777,765 $ 127,536,588 $ 7,758,823 6.9%
EXCESS (DEFICIENCY) OF REVENUES  $ 3,395,907 $ 2,910,630 $ 3,992,182 $ 687,058 $ (723,050)
OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers In/(Out) & Prior Period Adj $ (4,102,593) $ (7,866,783) $ (3,659,967) $ (2,113,696) $ (1,558,215)
FUND BALANCES JULY 1:
Nonspendable $ 148,739 $ 89,550 $ 714,427 $ 31,133 $ -
Restricted $ 1,333,394 $ 1,791,869 $ 3,289,820 $ 2,814,295 $ 1,459,232
Committed $ 2,747,450 $ 2,871,328 $ 927,819 $ 1,037,614 $ 1,068,409
Assigned $ 4,691,225 $ 6,490,753 $ 3,535,342 $ 3,534,808 $ 3,752,941
Unassigned - General $ 9,901,058 $ 8,155,342 $ 5,268,594 $ 6,764,615 $ 8,613,512
FUND BALANCE TRANSFERS:
Restricted $ - $ - $ 1 $ -
Unassigned - General n/a n/a n/a n/a
FUND BALANCES JUNE 30:
Nonspendable $ 89,550 $ 714,427 $ 31,133 $ - $ -
Restricted $ 1,791,869 $ 3,289,820 $ 2,814,295 $ 1,459,232 $ 458,929
Committed $ 2,871,328 $ 927,819 $ 1,037,614 $ 1,068,409 $ 1,068,409
Assigned $ 6,490,753 $ 3,535,342 $ 3,534,808 $ 3,752,941 $ 3,404,995
Unassigned - General $ 8155342 $ 5,268,594 $ 6,764,615 $ 8,613,512 $ 7,680,495

*MDE coding requirement change: long term facilities projects under $2 million coded to General Fund vs. Construction effective 7/1/16.
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INDEPENDENT SCHOOL DISTRICT NO. 273

GENERAL FUND BUDGET

FY 20-21 With Comparative Information for Fiscal Years 17 thru 20
Revenues & Expenditures - by Object

2016-17 2017-18 2018-19 2019-2020 2020-21 Increase/ %
Actual Actual Actual Actual Final Budget (Decrease) Inc/(Dec)
REVENUES:
Property Taxes $ 30,769,055 $ 30,235,863 $ 33,058,228 $ 33,473,445 $ 37,787,258 $ 4,313,813 13.0%
Other Local Revenue 3,788,108 5,029,098 5,062,879 $ 6,649,833 2,750,418 $ (3,899,414) -77.0%
State Sources 71,970,881 73,752,106 76,567,326 $ 78,527,669 81,207,726 $ 2,680,057 3.5%
Federal Sources 1,795,959 1,832,821 2,410,766 $ 1,813,876 5,068,137 3,254,261 135.0%
TOTAL REVENUE $ 108,324,003 $ 110,849,888 $ 117,099,199 $ 120,464,822 $ 126,813,539 $ 6,348,716 5.4%
EXPENDITURES:
Salaries $ 66,447,341 $ 69,285104 $ 71,015698 $ 71,815493 $ 75,776,952 $ 3,961,459 5.6%
Benefits 22,052,657 22,732,211 23,643,161 24,933,024 26,729,257 $ 1,796,233 7.6%
Purchased Services 8,214,398 8,452,438 9,607,417 10,991,178 9,363,888 $ (1,627,290) -16.9%
Instructional Supplies 3,464,056 4,487,152 4,159,349 3,556,859 4,690,081 $ 1,133,222 27.2%
Capital Expenditures 4,274,951 2,348,994 4,355,703 5,734,810 10,103,360 $ 4,368,550 100.3%
Other Expenditures 474,693 633,359 325,690 632,703 873,050 240,347 73.8%
TOTAL EXPENDITURES $ 104,928,096 $ 107,939,258 $ 113,107,017 $ 117,664,068 $ 127,536,588 $ 9,872,520 8.7%

EXCESS (DEFICIENCY) OF REVENUES $ 3,395907 $ 2,910,631 $ 3,992,182 $ 2,800,754 $ (723,050)
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Capital Eq. Note & Transfers In/(Out) $ (4,102,593) $ (7,866,783) $ (3,659,967) $ (2,113,696) $  (1,558,215)

FUND BALANCES JULY 1:

Nonspendable $ 148,739 $ 89,550 $ 714,427 $ 31,133 $ -
Restricted $ 1,333,394 $ 1,791,869 $ 3,289,820 $ 2,814,295 $ 1,459,232
Committed $ 2,747,450 $ 2,871,328 $ 927,819 $ 1,037,614 $ 1,068,409
Assigned $ 4,691,225 $ 6,490,753 $ 3,535,342 $ 3,534,808 $ 3,752,941
Unassigned - General $ 10,316,913 $ 8,691,658 $ 5,268,594 $ 6,764,615 $ 8,613,512
FUND BALANCE TRANSFERS:
Restricted $ - $ - $ - $ - $ -
Unassigned - General n/a n/a n/a n/a n/a
FUND BALANCES JUNE 30:
Nonspendable $ 89,550 $ 714,427 $ 31,133 $ - $ -
Restricted $ 1,791,869 $ 3,289,820 $ 2,814,295 $ 1,459,232 $ 458,929
Committed $ 2,871,328 $ 927,819 $ 1,037,614 $ 1,068,409 $ 1,068,409
Assigned $ 6,490,753 $ 3,535,342 $ 3,534,808 $ 3,752,941 $ 3,404,995
Unassigned - General $ 8,691,658 $ 5,268594 $ 6,764,615 $ 8,613,512 $ 7,680,495

*MDE coding requirement change: long term facilities projects under $2 million coded to General Fund vs. Construction effective 7/1/16.
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INDEPENDENT SCHOOL DISTRICT NO. 273

SPECIAL REVENUE FUNDS

The Special Revenue Funds account for the Food Service and Community Service Funds.
The Food Service Fund is used to record financial activities of a school district's food
service program. Food service includes activities for the purpose of preparation and
service of milk, meals, and snacks in connection with school and community service
activities. The Community Service Fund is used to record all financial activities of the

Community Service program. The Community Service Fund is comprised of five
components, each with its own fund balance. The five components are
Community Service, Community Education, Early Childhood Family Education,
School Readiness, and Adult Basic Education.
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INDEPENDENT SCHOOL DISTRICT NO. 273

SPECIAL REVENUE FUNDS

2020-21 REVENUE BUDGET - BY SOURCE
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INDEPENDENT SCHOOL DISTRICT NO. 273

FOOD SERVICE SPECIAL REVENUE FUNDS BUDGET
FY 20-21 With Comparative Information for Fiscal Years 17 thru 20
Revenues & Expenditures - by Object

2016-17 2017-18 2018-19 2019-20 2020-21 Increase/ %
Actual Actual Actual Actual Final Budget (Decrease) Inc/(Dec)
REVENUES:
Other Local Revenue $ 2,158,593 2,263,555 2,267,813 1,665,784 $ 163,500 $ (1,502,284) -66.2%
State Sources 118,885 117,696 123,311 108,624 - $ (108,624) -88.1%
Federal Sources 641,258 629,715 649,082 701,510 1,068,469 366,958 56.5%
TOTAL REVENUE $ 2,918,736 3,010,966 3,040,206 2,475,919 $ 1,231,969 $ (1,243,950) -40.9%
EXPENDITURES:
Salaries $ 111,113 406,055 277,618 182,436 $ 271,951 § 89,515 32.2%
Benefits 16,236 112,147 78,757 89,027 141,431 § 52,404 66.5%
Purchased Services 2,457,552 2,473,947 2,395,361 1,955,573 888,167 $ (1,067,406) -44.6%
Supplies and Commodoties 163,316 172,450 158,497 144,513 174,807 $ 30,294 19.1%
Capital Expenditures 18,258 73,508 36,287 277,500 108,000 (169,500) -467.1%
TOTAL EXPENDITURES $ 2,766,475 3,238,107 2,946,520 2,649,049 $ 1,584,356 $ (1,064,693) -36.1%
EXCESS (DEFICIENCY) OF REVENUES $ 152,261 (227,141) 93,686 (173,130) $ (352,387)
OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Operating Transfer In/(Out) $ - 87,344 - - $ -
FUND BALANCES JULY 1:
Nonspendable - Food Service
Restricted - Food Service $ 994,105 1,146,366 1,006,569 1,100,255 $ 927,125
FUND BALANCE TRANSFERS:
Restricted $ - - - $ -
FUND BALANCES JUNE 30:
Nonspendable - Food Service
Restricted - Food Service $ 1,146,366 1,006,569 1,100,255 927,125 $ 574,738
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INDEPENDENT SCHOOL DISTRICT NO. 273

COMMUNITY SERVICES SPECIAL REVENUE FUNDS BUDGET

FY 20-21 With Comparative Information for Fiscal Years 17 thru 20
Revenues & Expenditures - by Object

2016-17 2017-18 2018-19 2019-20 2020-21 Increase/ %
Actual Actual Actual Actual Final Budget (Decrease) Inc/(Dec)
REVENUES:
Property Taxes $ 1,177,557 $ 1,123,835 $ 1,071,855 $ 1,118,879 § 1,129,231 § 10,352 1.0%
Other Local Revenue 5,059,902 5,733,098 6,522,616 5,902,664 2,986,532 $ (2,916,132) -44.7%
State Sources 485,290 549,113 461,119 532,341 590,765 58,424 12.7%
TOTAL REVENUE $ 6,722,749 $ 7,406,046 $ 8,055,590 $ 7,553,883 $ 4,706,528 $ (2,847,355) -38.4%
EXPENDITURES:
Salaries $ 4,562,774 $ 4,416,249 $ 4,843,894 $ 4,964,444 $ 2,583,334 $ (2,381,110) -49.2%
Benefits 1,139,943 1,082,123 1,200,575 1,188,897 609,448 (579,449) -48.3%
Purchased Services 1,139,122 1,224,684 1,411,669 1,235,397 881,907 (353,490) -25.0%
Instructional Supplies 352,650 390,783 415,428 323,857 275,969 (47,888) -11.5%
Capital Expenditures 17,497 21,386 40,504 52,617 108,000 55,383 136.7%
Other Expenditures 51,962 14,320 13,589 92,819 48,776 (44,043) -324.1%
TOTAL EXPENDITURES $ 7,263,948 $ 7,149,545 $ 7,925,659 $ 7,858,032 $ 4,507,435 $ (3,350,597) -42.3%
EXCESS (DEFICIENCY) OF REVENUES $ (541,199) $ 256,501 $ 129,931 $ (304,149) $ 199,095
OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Operating Transfer In/(Out) $ - $ - $ 62,117 $ (100,000) $ -
FUND BALANCES JULY 1:
Restricted - Community Service $ 1,024,854 $ 483,655 $ 740,156 $ 932,204 $ 528,055
FUND BALANCE TRANSFERS:
Restricted $ - $ - $ - $ -
FUND BALANCES JUNE 30:
Restricted - Community Service $ 483,655 $ 740,156 $ 932,204 $ 528,055 $ 727,150
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INDEPENDENT SCHOOL DISTRICT NO. 273

DEBT SERVICE FUND

The Debt Service Fund is used to record revenues and expenditures for a school
district's outstanding bonded indebtedness, whether for building construction or operating
capital, and whether for initial or refunding bonds.
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INDEPENDENT SCHOOL DISTRICT NO. 273

DEBT SERVICE FUND

2020-21 REVENUE - BY SOURCE

Other Local
Revenue
40,000

0%

State Sources
0%

Federal Sources
0%

Property Taxes
100%

2020-21 EXPENDITURE BUDGET - BY OBJECT

Interest and Other
30%

Principal
70%
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INDEPENDENT SCHOOL DISTRICT NO. 273

DEBT SERVICE FUND BUDGET

FY 20-21 With Comparative Information for Fiscal Years 17 thru 20
Revenues & Expenditures - by Object

2016-17 201718 2018-19 2019-20 2020-21 Increase/ %
Actual Actual Actual Actual Final Budget (Decrease) Inc/(Dec)
REVENUES:
Property Taxes $ 14,036,542 $ 15,425,446 $ 15,054,762 $ 15,922,424 $ 14,724,983 $  (1,197,441) -8.0%
Other Local Revenue 21,013 76,739 85,069 $ 243,125 $ 40,000 (203,125.30) -238.8%
State Sources - - - - - - 0.0%
Federal Sources - - - - - - 0.0%
TOTAL REVENUE $ 14,057,555 $ 15,502,185 $ 15,139,831 $ 16,165,549 $ 14,764,983 $ (1,400,566) -9.0%
EXPENDITURES:
Debt Service:
Principal $ 6,130,000 $ 7,180,000 $ 7,405,000 $ 8,140,000 $ 17,482,000 $ 9,342,000 126.2%
Bond Refunding - - - 21,895,000 - (21,895,000) #DIV/0!
Interest and fiscal charges 7,397,860 7,515,370 7,267,193 7,595,560 7,580,538 (15,022) -0.2%
TOTAL EXPENDITURES $ 13,527,860 $ 14,695,370 $ 14,672,193 $ 37,630,560 $ 25,062,538 $ (12,568,022) -85.7%
EXCESS (DEFICIENCY) OF REVENUES $ 529,695 $ 806,815 $ 467,638 $ (21,465,011) $  (10,297,554)
OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Bond Proceeds $ 2,927 $ 589,745 $ 21,895,000 $ 10,432,000
Bond Refunding Proceeds Held in Escrow - - - - -
TOTAL OTHER FINANCING SOURCES(USES) $ 2,927 $ - $ 589,745 $ 21,895,000 $ 10,432,000
FUND BALANCES JULY 1:
Restricted $ 200,151 $ 732,773 $ 1,539,588 $ 2,596,971 $ 3,026,960
FUND BALANCE TRANSFERS:
Restricted n/a n/a n/a n/a n/a
FUND BALANCES JUNE 30:
Restricted $ 732,773 $ 1,539,588 $ 2,596,971 $ 3,026,960 $ 3,161,406
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Independent School District No. 273 (Edina)

Outstanding Bonded Debt (As of 6/30/2021)

General Obligation

General Obligation Alternative Facilities Bonds, Series 2014A
General Obligation School Building Bonds, Series 2015A

General Obligation Facilities Maintenance & School Building Bonds, Series 2017A

General Obligation Facilities Maintenance Bonds, Series 2019A
General Obligation School Building Refunding Bonds, Series 2019B

General Obligation Alternative Facilities Refunding Bonds, Series 2020A

Original

Par Amount

$ 6,050,000
$ 113,385,000
$ 16,350,000
$ 24,075,000
$ 19,890,000
$ 9,085,000

Current
Outstanding

$ 6,050,000
$ 102,155,000
$ 16,350,000
$ 24,075,000
$ 15,465,000
$ 9,085,000

Outstal
Coupon

3.00%
4.00%
2.50%
3.00%
5.00%
3.00%

nding
Range

Final Optional Callable
Maturity Redemption Coupon Range

- 350% 2/1/2035  2/1/2024 3.00% - 3.50%
- 5.00% 2/1/2037  2/1/2025 4.00% - 5.00%
- 4.00% 2/1/2031  2/1/2026 3.00% - 4.00%
- 5.00% 2/1/2036  2/1/2027 3.00% - 5.00%
- 5.00% 2/1/2024 Non-Callable
- 4.00% 2/1/2026 Non-Callable

Callable
Amount

$ 6,050,000
$ 93,475,000
$ 13,750,000
$ 22,650,000

Subtotal

$ 173,180,000

Lease/Annual Appropriation

Certificates of Participation, Series 2011C $ 1615000 $ 735,000 3.125% - 3.75%  4/1/2027  4/1/2021  3.125% - 3.75% $ 735,000
2014 Lease Purchase $ 2,233,000 $ 1,334,432 3.43% - 3.43% 1/15/2029 Callable* 343% - 343% $ 1,334,432
Equipment Lease, Series 2020 $ 328950 $ 246,713  0.00% - 0.00% 5/27/2023  Callable 0.00% - 0.00% $ 246,713
Subtotal $ 981,713
Total Outstanding $ 174,161,713
* Callable at 103% through 1/14/2023 then callable at par.
Total General Obligation P & | Total Lease/Annual Appropriation P & |
Fiscal Year ending 6/30 Fiscal Year ending 6/30
18,000,000 500,000
16,000,000 450,000
14,000,000 400,000 - l
12,000,000 350,000 - o —
10,000,000 300,000 1
8,000,000 250,000
6,000,000 200,000 7 ]
,J0u, 150,000 -
4,000,000 100,000 - I I I I I
2,000,000 50,000 -
N & § &§ £ 8§ £ 38 3 &§ 8 3 3 8 2022 2023 2024 2025 2026 2027 2028 2029
R & R & 8 8 &8 {8 &8 8 8] BB 8 R
| 02014A m2015A @2017A O2019A @2019B l2020A| | m2011CCOP DO2014 Lease m2020 Lease |

Prepared by Ehlers
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INDEPENDENT SCHOOL DISTRICT NO. 273

CAPITAL PROJECT-BUILDING CONSTRUCTION FUND

The Capital Project-Building Construction Fund is used to record all operations of a
district's building construction program that are funded by the sale of bonds, capital loans,
or the Long Term Facilities Maintenance Bonds . Construction costs for buildings
and additions consist of the following: expenditures for general construction,
advertisement for contracts, payments on contracts of construction, installations of
plumbing, heating, lighting, ventilating and electrical systems, expenditures for lockers,
elevators, and other equipment; architectural and engineering services, travel expenses;
paint and decorating expenses, and any other related costs.

Also includes all costs associated with the District's technology levy including equipment,
training costs, contracted services and salary & benefits.
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INDEPENDENT SCHOOL DISTRICT NO. 273

CAPITAL PROJECT- BUILDING CONSTRUCTION FUND BUDGET

FY 20-21 With Comparative Information for Fiscal Years 17 thru 20
Revenues & Expenditures - by Object

2016-17 201718 2018-19 2019-20 2020-21 Increase/ %
Actual Actual Actual Actual Final Budget (Decrease) Inc/(Dec)
REVENUES:
Property Taxes $ 5,061,998 $§ 5,344,774 $ 5,300,000 $ 5914554 $ 5,902,200 $ (12,354) -0.2%
Other Local Revenue 682,178 546,532 250,023 1,113,170 13,473,215 12,360,045 4943.6%
State Sources - - - - - -
Federal Sources - - - - - -
TOTAL REVENUE $ 5744176 $ 5,891,306 $ 5,550,023 $ 7,027,724 $ 19,375415 $ 12,347,691 222.5%
EXPENDITURES:
Current:
Salaries and Wages $ 1,601,274 $ 1,488,086 $ 1,794,081 $ 2,566,588 $ 3,422,775 $ 856,187 47.7%
Employee Benefits 466,934 460,317 545,289 805,670 - (805,670) -147.8%
Purchased Services 7,750,633 3,136,512 1,102,147 1,339,888 155,603 (1,184,286) -107.5%
Supplies and Materials 319,760 - - - 870,409 870,409 #DIV/0!
Capital Expenditures 70,738,771 54,108,952 24,489,310 14,978,852 20,152,988 5,174,136 21.1%
Other Expenditures 7,288 - 191,667 - - - 0.0%
TOTAL EXPENDITURES $ 80,884,660 $ 59,193,867 $ 28,122,494 $ 19,690,999 $ 24,601,775 $ 4,910,776 17.5%
EXCESS (DEFICIENCY) OF REVENUES $ (75,140,484) $ (53,302,561) $ (22,572,471) $ (12,663,275) $ (5,226,360)
OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers In/(Out) $ 4,102,593 $ 7,779,439 $ 3,151,386 $ - $ 1,558,215
Sale of Capital Assets $ - $ 4721013 $ - $ - $ -
General Obligation Bond Proceeds/Premiums $ 16,812,206 $ - $ 24693695 $ - $ -
TOTAL OTHER FINANCING SOURCES(USES) $ 20,914,799 $ 12,500,452 $ 27,845,081 §$ - $ 1,558,215
FUND BALANCES JULY 1:
Unassigned $ 114,832,404 $ 60,606,714 $ 19,804,605 $ 25,077,215 $ 12,413,940
FUND BALANCE TRANSFERS:
Unassigned $ - $ - $ - $ -
FUND BALANCES JUNE 30:
Unassigned $ 60,606,714 $ 19,804,605 $ 25,077,215 $ 12,413,940 $ 8,745,795

*MDE coding requirement change: long term facilities projects under $2 million coded to General Fund vs.
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INDEPENDENT SCHOOL DISTRICT NO. 273

INTERNAL SERVICE FUND

An internal service fund is used to account for the financing of goods and services
provided by one department to another within the school district or to other governmental
units on a cost reimbursement basis. The most common use of an internal service fund

by school districts is for self insurance programs. The district is using the internal

service fund to reserve funds for post employement benefits.
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INDEPENDENT SCHOOL DISTRICT NO. 273

INTERNAL SERVICE FUND BUDGET

FY 20-21 With Comparative Information for Fiscal Years 17 thru 20
Statement of Net Assets

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Increase/ %
Actual Actual Actual Actual Actual Final Budget (Decrease) Inc/(Dec)
NON OPERATING INCOME:
Contribution from the General Fund $ 855693 $ 879492 $ 872,654 $ 872,731 $ 744260 $ 870,000 $ 125,740  14.4%
TOTAL NON OPERATING INCOME $ 855,693 $ 879,492 $ 872,654 $ 872,731 $ 744,260 $ 870,000 $ 125,740 14.4%
NON OPERATING EXPENSE:
Contribution to the General Fund $ 824,099 $ 830,258 § 876,069 $ 867,493 $ 870,000 $ 870,000 $ - 0.0%
TOTAL NON OPERATING EXPENSE $ 824,099 $ 830,258 $ 876,069 $ 867,493 $ 870,000 $ 870,000 $ - 0.0%
CHANGE IN NET ASSETS $ 31,594 $ 49,234 $ (3,415) $ 5238 $ (125,740) $ -
NET ASSETS JULY 1:
Unrestricted $ 406,954 $ 438,548 $ 487,782 $ 484,367 $ 489,605 $ 363,865
NET ASSETS JUNE 30:
Unrestricted $ 438,548 $ 487,782 $ 484,367 $ 489,605 $ 363,865 $ 363,865
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PROGRAM DESCRIPTIONS

District and School Administration

School board, superintendent, principals, and director of special education. Included are the
costs of their immediate offices, including those individuals in direct support of the administrator.

District Support Services

General and other administrative support, human resources, community relations, elections,
census and student accounting, printing, legal, business support services, and information
systems and services.

Regular Instruction
All activities dealing directly with the teaching of pupils, the interaction between teachers and
pupils in the classroom and co-curricular activities at the kindergarten, elementary, and
secondary levels. Includes Gifted & Talented, Limited English Proficiency, Title I, Co-Curricular
and Athletics.
Vocational Instruction

Courses which develop knowledge, skills, attitudes, and behavioral characteristics for students
seeking career exploration and employability. Agriculture, Personal and Family Living,
Business, and Trade and Industrial.

Special Education Instruction

Activities providing learning experiences for pupils of any age who, because of certain atypical
characteristics or conditions, have been identified as requiring, or who would benefit by, educational
programs differentiated from those provided pupils in regular or vocational instruction. Activities
include Developmental Cognitive Disabilities, Physically Impaired, Hearing Impaired, Visually
Impaired, Learning Disabled, Emotional Behavior Disorder, Autistic Spectrum Disorders,
Developmentally Delayed, and Federal Programs.

Instructional Support Services

Activities for assisting the instructional staff with the process of providing K-12 learning
experiences. Curriculum, Staff Development, and Educational Media

Pupil Support Services
All services provided to students not classified as instructional services. Counseling, Health
Service, Psychological Service, Social Work, and Pupil Transportation.

Site, Buildings and Equipment
Acquisition, operation, maintenance, repair, and remodeling of all physical plant, facilities,
and grounds of the school District.

Fiscal and Other Fixed Costs

Fiscal and fixed costs. Property and liability insurance and aid anticipation certificate cost.
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Edina Public Schools
Revenues by Fund

FUND FY16-17 FY17-18 FY18-19 FY19-20 FY21 FINAL
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

GENERAL 108,324,003 110,849,888 117,099,199 120,464,822 126,813,539
FOOD SERVICE 2,918,736 3,098,310 3,040,208 2,475,919 1,231,969
COMMUNITY SERVICES 6,722,749 7,406,046 8,117,707 7,553,883 4,706,528
CONSTRUCTION 26,658,975 18,391,757 33,395,103 7,027,724 19,375,415
DEBT SERVICE 14,060,482 15,502,185 15,729,577 38,060,549 25,196,983
SELF INSURANCE 879,492 872,654 872,731 855,860 870,000
GRAND TOTAL 159,564,437 156,120,841 178,254,526 176,438,758 178,194,433
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Edina Public Schools

Revenues by Organization

FY16-17 FY17-18 FY18-19 FY19-20 FY21 FINAL
ASD GiRE Lz en] ACTUAL ACTUAL ACTUAL ACTUAL BUDGET
General DISTRICT WIDE 105,559,921 107,319,614 113,344,448 117,349,082 124,304,378
General SOUTH VIEW MIDDLE SCHOOL 352,027 342,378 356,444 364,360 291,269
General VALLEY VIEW MIDDLE SCHOOL 162,571 213,888 193,827 294,937 130,013
General EDINA HIGH SCHOOL 1,906,404 2,228,362 2,482,737 2,073,445 1,730,919
General CONCORD 69,601 72,278 82,755 49,026 75,904
General CORNELIA 29,952 54,454 62,198 100,901 86,100
General COUNTRYSIDE 73,708 80,902 113,408 88,325 51,371
General HIGHLANDS 105,383 111,250 106,981 77,194 78,791
General CREEK VALLEY 46,650 54,632 283,695 56,912 57,088
General NORMANDALE 17,786 372,131 72,706 10,641 7,706
General Total 108,324,003 110,849,888 117,099,199 120,464,822 126,813,539
Food Service DISTRICT WIDE 1,032,285 877,132 950,376 2,475,919 1,231,969
Food Service OUR LADY OF GRACE 153,274 165,320 16,549 - -
Food Service SOUTH VIEW MIDDLE SCHOOL 388,628 296,083 317,002 - -
Food Service VALLEY VIEW MIDDLE SCHOOL 388,883 334,925 319,775 - -
Food Service EDINA HIGH SCHOOL 372,592 556,242 565,904 - -
Food Service CONCORD 125,814 185,654 186,344 - -
Food Service CORNELIA 82,148 126,093 112,321 - -
Food Service COUNTRYSIDE 80,357 130,961 141,913 - -
Food Service HIGHLANDS 109,984 108,942 116,296 - -
Food Service CREEK VALLEY 70,098 145,817 141,632 - -
Food Service NORMANDALE 114,672 171,141 172,097 - -
Food Service Total 2,918,736 3,098,310 3,040,208 2,475,919 1,231,969
Community Ed DISTRICT WIDE 6,722,749 7,406,046 8,117,707 7,553,883 4,706,528
Community Ed Total 6,722,749 7,406,046 8,117,707 7,553,883 4,706,528
Construction DISTRICT WIDE 26,658,975 18,391,757 33,395,103 7,026,549 19,375,415
Construction SOUTH VIEW MIDDLE SCHOOL - - 1,175 -
Construction CONCORD - - - -
Alt Facility CORNELIA - - - -
Construction Total 26,658,975 18,391,757 33,395,103 7,027,724 19,375,415
Debt DISTRICT WIDE 14,060,482 15,502,186 15,729,577 38,060,549 25,196,983
Debt Total 14,060,482 15,502,186 15,729,577 38,060,549 25,196,983
Self Insurance DISTRICT WIDE 879,492 872,654 872,731 855,860 870,000
Self Insurance Total 879,492 872,654 872,731 855,860 870,000
Grand Total 159,564,437 156,120,841 178,254,526 176,438,758 178,194,433
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Edina Public Schools
Revenues by Program

FY16-17 FY17-18 FY18-19 FY19-20 FY21 FINAL
A EROIE ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

General GENERAL 82,387,209 78,689,085 82,484,543 84,259,511 89,637,157
General GENERAL ADMINISTRATIVE SUPPORT - - - -
General BUSINESS SUPPORT SERVICES 10,800 5,875 7,350 3,400 7,500
General GENERAL ELEMENTARY 2,329,181 2,865,974 2,782,368 4,811,218 2,593,836
General TITLE Il IMPROVING TEACH QLTY 108,071 102,271 83,840 102,520 107,527
General TITLE Ill, PART A ENGLISH LA 37,198 42,972 26,859 69,588 70,739
General TITLE IV PART A-SAFE DRUG FREE - - - -
General TITLE V INNOVATIVE PROGRAMS 473,226 788,246 929,124 914,626 770,735
General SECONDARY GENERAL - - - - -
General TITLE | BASIC ESEA PROGRAM 186,338 142,565 197,884 170,363 176,249
General GIFTED & TALENTED 134,759 133,091 130,747 126,430 131,626
General FOREIGN LANGUAGE 5,617 78,270 73,275 1,741 -
General FAMILY LIVING SCIENCE - 1,270 1,565 2,815 2,815
General INDUSTRIAL EDUCATION (292) 2,699 - - -
General INSTRUMENTAL MUSIC 745 (50,210) 34,463 32,744 18,995
General CO-CURRICULAR ACTIVITIES 737,699 668,296 601,369 508,221 469,458
General BOYS/GIRLS ATHLETICS 133,999 214,617 389,910 248,592 266,910
General BOYS ATHLETICS 398,893 462,930 411,004 276,035 248,883
General GIRLS ATHLETICS 292,519 348,911 359,945 262,745 239,770
General EXTRA-CURRICULAR ACTIVITIES 1,560 3,930 - 1,900 1,900
General VOC ED-SPECIAL NEEDS - - - - -
General CAREER AND TECHNICAL - GENERAL - 120,561 106,363 111,842 111,842
General SPECIAL ED GENERAL 11,619,731 10,832,486 14,292,646 14,394,928 16,105,881
General SPECIAL ED DEAF-HARD OF HEARING - - - - -
General EARLY CHILDHOOD SPECIAL ED 48,813 85,339 48,000 69,086 59,672
General SPECIAL ED PART B - - - - -
General SPEC ED STUDENTS W/O DISABILITY - - - -
General GENERAL INSTRUCTIONAL SUPPORT 27,446 2,353,111 2,243,191 2,226,691 2,238,189
General CURRICULUM CONSULTANT&DEV - 18,960 40,900 17,480 -
General SV DEVICE REPAIR - 2,676 2,820 1,926 -
General STAFF DEVELOPMENT 1,125,668 1,147,974 1,153,754 1,194,024 1,198,333
General SEC COUNSELING AND GUIDANCE - 28,841 37,120 4,125 7,152
General HEALTH SERVICES - - - - -
General PUPIL TRANSPORTATION 446,524 685,114 818,398 958,462 962,501
General OTHER PUPIL SUPPORT - 117,161 573,109 555,731 564,682
General OPERATIONS & MAINTENANCE 96,024 342,462 383,221 280,973 23,083
General CAPITAL FACILITIES 7,722,273 1,847,330 1,787,564 1,999,305 1,808,910
General LONG-TERM FACILITIES MANAGEMEN - 8,767,079 7,097,868 6,857,801 8,989,194
General Total 108,324,001 110,849,888 117,099,199 120,464,822 126,813,539
Food Service FOOD SERVICE 2,918,737 3,098,310 3,040,208 2,475,919 1,231,969
Food Service Total 2,918,737 3,098,310 3,040,208 2,475,919 1,231,969
Community Ed GENERAL COMM EDUCATION 802,070 553,485 524,815 472,608 444,043
Community Ed ADULTS W/DISABILITIES 5,202 5,202 5,202 5,202 5,202
Community Ed SCHOOL AGE CARE 3,271,775 3,737,444 3,803,963 3,555,327 1,758,372
Community Ed EARLY CHILDHOOD & FAMILY ED 623,578 813,109 878,426 614,099 450,521
Community Ed SCHOOL READINESS 237,212 239,661 254,085 252,853 209,128
Community Ed EARLY CHILDHOOD SCREENING - 31,644 38,647 32,195 32,195
Community Ed YOUTH DEVELOPMENT SERVICE 1,045,217 991,046 1,283,967 1,349,199 898,109
Community Ed OTHER COMMUNITY EDUCATION 737,697 1,034,455 1,328,603 1,272,400 908,958
Community Ed Total 6,722,749 7,406,046 8,117,707 7,553,883 4,706,528
Construction LONG-TERM FACILITIES MANAGEMEN - 7,890,638 27,906,594 1,024,566 13,353,215
Construction BUILDING CONSTRUCTION 26,658,976 10,501,119 5,488,510 6,003,158 6,022,200
Alt Facility TRANSFERS - - - -
Construction Total 26,658,976 18,391,757 33,395,103 7,027,724 19,375,415
Debt GENERAL 14,060,482 15,502,186 15,729,577 38,060,549 25,196,983
Debt Total 14,060,482 15,502,185 15,729,576 38,060,548 25,196,983
Self Insurance GENERAL 879,492 872,654 872,731 855,860 870,000
Self Insurance Total 879,492 872,654 872,731 855,860 870,000
Grand Total 159,564,437 156,120,841 178,254,526 176,438,758 178,194,433
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Edina Public Schools
Revenues by Finance

FUND FINANCE scron. | actoaL | actoar | actua | sopcer-
General GENERAL 94,992,092 87,454,373 94,973,357 98,119,653 99,674,552
General FED EDUCATION JOBS FUND FY12 - - - -
General OPERATING CAPITAL 2,316,572 2,983,604 2,797,094 3,134,711 2,876,226
General AREA LEARNING CENTER 168,301 144,563 145,472 131,259 146,639
General AREA LRNING CTR STATE APPROVED 321,666 176,418 287,755 307,497 271,161
General EXTENDED TIME BASIC SKILLS - - - 14,033 -
General TELECOMMUNICATIONS ACCESS - - - 6,439 6,439
General ACHIEVEMENT & INTEGRATION 990,817 985,047 965,694 1,142,079 1,065,816
General ALTERNATIVE ATTENDANCE - - - -
General INTEGRATION AID & LEVY - - - -
General STAFF DEVELOPMENT 1,125,668 1,147,974 1,153,754 1,193,524 1,198,333
General BASIC SKILLS 464,931 547,647 495,557 552,911 609,601
General INCENTIVE REVENUE 58,872 73,210 69,251 - 91,464
General AMERICAN INDIAN EDUCATION AID - 14,067 21,115 9,684 22,148
General LEARNING AND DEVELOPMENT 1,903,053 1,902,855 1,853,823 1,879,962 1,836,344
General ALTERNATIVE TEACHER PAY SYSTEM 2,214,017 2,233,508 2,222,657 2,216,974 2,216,041
General SAFE SCHOOLS CRIME LEVY 474,045 503,417 475,242 759,232 464,682
General MED ASSIST THIRD PARTY BILLING 144,160 197,837 202,526 115,553 115,553
General PROPERTY TAX LEVY - 8,767,079 7,085,198 6,857,801 8,989,194
General GIFTED AND TALENTED 134,759 133,091 130,747 126,430 131,626
General TITLE | BASIC ESEA PROGRAM 186,338 142,565 197,884 170,363 176,249
General TITLE Il IMPROVE TEACHER QULTY 108,071 102,271 83,840 102,520 107,527
General TITLE IIl, PART A ENGLISH LA 37,198 42,972 26,859 69,588 70,739
General PL101-476 GENL SPEC EDUCATION 1,401,862 1,447,306 2,041,833 1,373,991 1,311,962
General PL101-476 EARLY EDUCATION HAND 28,143 49,205 32,000 54,441 32,715
General INFNTS & TDLRS (0-2) PL102-119 20,670 36,135 16,000 31,019 26,957
General FED EARLY INTERVENING SERVICES - - - -
General FEDERAL - CIMP - - - - -
General IDEA PART B 619 PROF DEVELPMNT - - - -
General IDEA INTERAGENCY - - - -
General ARRA PART B 611 - - - -
General ARRA PART B 619 - - - -
General ARRA TARGETED BIRTH-2 - - - -
General MISC DIRECT FEDERAL REVENUE - - - 3,328,335
General FEDERAL PERKINS GRANT 13,677 12,367 12,350 11,953 13,654
General FEDERAL PERKINS COOP - - - -
General TRANS TO MULTI-DISTRICT INTEGRATIC 590,566 370,654 461,334 437,864 461,334
General STATE AIDS & GRANTS - - - 746 -
General REGULAR TO AND FROM SCHOOL 398,174 276,313 312,246 474,768 457,912
General CAPITAL PROJECTS LEVY - - - - 375,000
General OPEB PAY-AS-YOU-GO LEVY - 796,107 767,660 912,079 623,494
General COLLABORATION EARLY INTERVENTIORN 174,911 188,742 161,589 145,907 -
General CAREER AND TECHNICAL - GENERAL 52,989 120,561 106,363 111,842 111,842
General CAREER AND TECHNICAL - SPEC ED 2,451 - - - -
General LEARN & SERVE AMERICA - - - -
General FEDERAL CHOICE GRANT(WMEP) - - - -
General Total 108,324,003 110,849,888 117,099,199 120,464,822 126,813,539
Food Service NAT'L SCHOOL LUNCH PROGRAM 1,582,492 1,744,551 1,903,421 2,182,464 323,500
Food Service SCHOOL BREAKFAST PROGRAM 113,692 161,502 158,931 103,880 -
Food Service A LA CARTE FOOD SERVICE 1,222,552 1,192,256 977,857 655 -
Food Service SUMMER FOOD SERVICE - - - 188,920 908,469
Food Service Total 2,918,736 3,098,310 3,040,208 2,475,919 323,500
Community Ed GENERAL 4,009,913 - - - -
Community Ed COMMUNITY EDUCATION 1,028,352 4,632,873 5,059,512 4,674,424 2,410,372
Community Ed EARLY CHILDHOOD & FAMILY ED 618,770 804,791 869,401 605,466 440,927
Community Ed ADULTS WITH DISABILITIES 5,202 5,202 5,202 5,202 5,202
Community Ed ECFE HOME VISIT 4,808 8,318 9,025 8,633 9,594
Community Ed AFTER SCHOOL ENRICHEMENT 502,446 560,455 774,788 316,369
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Community Ed EARLY LEARNING SCHOLARSHIPS - 36,977 38,023 54,760 37,500
Community Ed LEARNING READINESS 199,712 202,684 216,062 198,093 171,628
Community Ed NONPUBLIC HEALTH SERVICE 54,877 142,642 163,631 115,000
Community Ed NONPUBLIC TEXTBOOKS 164,674 90,702 53,090 - 90,000
Community Ed NON-PUBLIC GUIDANCE&COUN 69,821 (26,593) - 50,629
Community Ed EARLY CHILDHOOD SCREENING 32,861 31,644 38,647 32,195 32,195
Community Ed YOUTH DEVELOPMENT 488,345 724,062 574,412 581,740
Community Ed CHILDREN W DISABILITIESINSAC 535,069 477,366 428,178 462,280 445,372
Community Ed COLLABORATION EARLY INTERVENTIOR 123,388 - - - -
Community Ed Total 6,722,749 7,406,046 8,117,707 7,553,883 4,706,528
Construction GENERAL 21,585,140 5,091,260 128,527 11,733 1,558,215
Construction MECHANICAL SYSTEMS - - 24,755,208 1,024,566 11,795,000
Construction LTFM - 7,890,638 3,151,386 - -
Construction ALTERNATIVE FACILITIES PROGRAM - - - - -
Construction CERT OF PARTICIPATION PROJECTS - - - - -
Construction CAPITAL PROJECTS LEVY 5,073,835 5,409,859 5,359,983 5,991,425 6,022,200
Construction Total 26,658,975 18,391,757 33,395,103 7,027,724 19,375,415
Debt GENERAL 14,060,482 15,502,186 15,729,577 38,060,549 25,196,983
Debt Total 14,060,482 15,502,185 15,729,576 38,060,548 25,196,983
Self Insurance GENERAL 879,492 872,654 872,731 855,860 870,000
Self Insurance Total 879,492 872,654 872,731 855,860 870,000
Grand Total 159,564,437 156,120,841 178,254,526 176,438,758 178,194,433
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Fun | SOURCE aorn | sactoa | actum | actua | upeer.
General PROPERTY TAX LEVY 29,575,770 29,065,151 31,786,319 34,126,970 37,492,102
General UNEMPLOY INS LEVY 22,237 18,331 89,626 89,626
General FISCAL DISPARITIES 850,102 893,254 1,013,663 1,143,213 -
General COUNTY APPORTIONMENT 259,938 240,795 206,530 207,601 206,530
General MISC TAX REVENUES 83,137 8,511 983 - -
General PROPERTY TAX SHIFT REVENUE - - - - -
General TUITION FROM MN SCHOOL DISTRICT 55,181 45,057 45,263 41,756 41,756
General TUITION FROM PATRONS - 12,750 - 13,250 12,750
General FEES FROM PATRONS 1,066,253 1,415,845 1,344,424 1,080,457 1,080,457
General ADMISSION AND STUDENT ACTIVITY 548,887 521,671 539,499 353,648 353,648
General THIRD PARTY-MN DEPT HUMAN SVCS 144,160 197,837 202,526 115,553 115,553
General INTEREST EARNINGS 156,482 472,243 652,518 402,060 150,000
General RENT 523,884 319,206 370,251 405,670 212,660
General NON TAXABLE RENT 211,744 139,509 93,460 35,732
General GIFTS & BEQUESTS 454,760 713,539 705,669 343,228 141,800
General MISCELLANEOUS 838,502 1,110,890 1,086,746 1,610,141 605,062
General ENDOWMENT FUND 298,829 328,448 352,661 378,876 355,564
General GENERAL EDUCATION AID 58,784,828 58,890,588 60,166,856 60,910,420 61,970,400
General LITERACY AID 534,594 529,575 507,097 506,756
General SHARE TIME AID 7,376 2,123 9,468 10,415 12,561
General ABATEMENT AID 13,057 9,437 12,475 6,338 7,733
General STATE PROPERTY TAX SHIFT - - - - -
General STATE AIDS AND GRANTS 2,236,055 2,863,729 2,939,110 3,410,981 3,154,446
General SPECIAL EDUCATION AID 10,077,444 10,633,899 12,005,788 12,867,860 14,678,366
General OTHER STATE REV/OTHER STATE AGENCY - - - - -
General MISC REV THRU DCFL 175,615 110,808 127,416 12,805 97,920
General TRA SPCL FND-SIT. PENSION REV 377,676 378,480 423,979 422,877 423,979
General FEDERAL AIDS AND GRANTS 1,761,613 1,784,319 2,382,415 1,770,904 5,027,526
General FEDERAL AID FLOW THRU STATE 34,454 48,502 28,350 42,972 40,611
General FEDERAL OVERPAYMENT REFUND - 14,230 8,877 25,032 -
General INSURANCE RECOVERY - - - 71,613 -
General Total 108,324,003 110,849,888 117,099,199 120,464,822 126,813,539
Food Service = INTEREST EARNINGS 9,850 23,612 29,749 25,736 17,500
Food Service GIFTS AND BEQUESTS 21,000
Food Service = MISC NON MEAL REVENUE - (287) - 655 -
Food Service = STATE AIDS AND GRANTS 118,833 117,273 117,311 108,624 -
Food Service = OTHER STATE REV/OTHER STATE AGENCY - - 6,000 - -
Food Service = TRA AND PERA SPECIAL FUNDING SITUATIO - 423 - - -
Food Service = REGULAR LUNCH 168,996 159,832 175,551 136,807 -
Food Service @ FREE & REDUCED 242,344 240,416 243,793 217,774 -
Food Service @ COMMODITIES PAYMENT 33,722 21,587 19,039 360 -
Food Service = COMMODITIES GOODS 136,664 142,211 144,404 111,996 160,000
Food Service = BREAKFAST 59,532 65,669 66,295 59,344 -
Food Service SUMMER FOOD SERVICE - - - - 908,469
Food Service = FOOD SALES TO PUPILS 2,042,442 2,287,133 2,217,055 1,814,622 125,000
Food Service = SPECIAL FUNCTION SALES 106,352 40,441 21,010 - -
Food Service Total 2,918,736 3,098,310 3,040,208 2,475,919 1,231,969
Community Ed. PROPERTY TAX LEVY 1,154,675 1,097,941 1,047,868 1,087,548 1,104,231
Community Ed’ FISCAL DISPARITIES 22,076 23,792 27,228 30,352 25,000
Community Ed. MISC TAX REVENUES 806 85 63 - -
Community Ed. PROPERTY TAX SHIFT REVENUE - - - - -
Community Ed' TUITION FROM PATRONS 4,839,359 5,538,977 6,263,052 5,808,472 2,881,257
Community Ed. FEES FROM PATRONS 182,539 141,713 175,900 23,116 -
Community Ed INTEREST EARNINGS 16,656 17,709 30,344 25,736 29,000
Community Ed GIFTS & BEQUESTS 19,740 25,949 45,448 11,275 14,000
Community Ed MISCELLANEOUS 10,173 10,766 4,568 35,044 58,000
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Community Ed. ABATEMENT AID 2,964 2,218 2,703 1,778 4,275
Community Ed’ STATE PROPERTY TAX SHIFT - - - - -
Community Ed STATE AIDS AND GRANTS 309,088 320,475 342,367 365,338 335,136
Community Ed. NON-PUBLIC STATE AID 164,674 215,400 116,049 163,631 255,629
Community Ed. OTHER STATE REV/OTHER STATE AGENCY - 2,625 - 1,594 -
Community Ed| TRA AND PERA SPECIAL FUNDING SITUATION 8,394 - - -
Community Ed. PERM INTERFD TRANSFER - - 62,117 - -
Community Ed Total 6,722,749 7,406,046 8,117,707 7,553,883 4,706,528
Construction | PROPERTY TAX LEVY 5,097,985 5,404,218 5,300,000 5,914,554 5,902,200
Construction | INTEREST EARNINGS 634,353 481,447 190,040 391,547 20,000
Construction | GIFTS & BEQUESTS 11,837 5,641 2,619 51,636 -
Construction | INTEREST EARNINGS -BONDS - - - - -
Construction | MISCELLANEOUS - - - - 120,000
REAL PROPERTY SALES - 4,721,013 - - -
Construction | SALE OF BONDS 16,812,206 - 24,751,058 669,987 11,775,000
Construction | PERM INTERFD TRANSF 4,102,593 7,779,439 3,151,386 - 1,558,215
Construction Total 26,658,975 18,391,757 33,395,103 7,027,724 19,375,415
Debt PROPERTY TAX LEVY 13,673,296 15,093,143 14,668,774 15,490,204 14,292,763
Debt FISCAL DISPARITIES 363,187 331,114 385,097 432,220 432,220
Debt MISC TAX REVENUES 59 1,189 891 - -
Debt INTEREST EARNINGS 21,013 76,739 85,069 186,587 40,000
Debt SALE OF BONDS 2,927 - 589,745 21,951,538 10,432,000
Debt Total 14,060,482 15,502,185 15,729,576 38,060,548 25,196,983
Self Insurance | MISCELLANEOUS 879,492 872,654 872,731 855,860 870,000
Self Insurance Total 879,492 872,654 872,731 855,860 870,000
Grand Total 159,564,437 156,120,841 178,254,526 176,438,758 178,194,433
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ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

GENERAL 109,030,689 115,806,041 116,652,735 119,777,765 129,094,803
FOOD SERVICE 2,766,475 3,238,107 2,946,522 2,649,049 1,584,356
COMMUNITY SERVICES 7,263,948 7,149,545 7,925,658 7,958,032 4,507,435
CONSTRUCTION (ALT FACILITY) 80,884,660 59,193,867 28,122,494 19,691,000 24,601,775
DEBT SERVICE 13,527,860 14,695,370 14,672,195 37,630,560 25,062,538
SELF INSURANCE 830,258 876,069 867,492 744,260 870,000
GRAND TOTAL 214,303,890 200,958,999 171,187,096 188,450,665 185,720,906
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Edina Public Schools

FY16-17 FY17-18 FY18-19 FY19-20 FY21 FINAL

AL CIREARIZZAION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET
General DISTRICT WIDE 31,222,445 32,085,054 28,090,346 27,333,252 29,180,585
General SOUTH VIEW MIDDLE SCHOOL 11,274,517 10,514,239 11,947,273 12,526,276 12,122,917
General VALLEY VIEW MIDDLE SCHOOL 12,769,956 10,467,261 10,642,879 10,988,850 12,860,276
General EDINA HIGH SCHOOL 19,263,772 26,005,692 26,803,721 28,063,944 30,033,599
General NON-PUBLIC SCHOOLS 62,927 104 4,629 966 21,613
General CONCORD 6,558,609 6,947,199 7,219,314 7,591,282 8,383,589
General CORNELIA 6,224,488 6,520,217 6,842,151 6,859,997 7,358,618
General COUNTRYSIDE 5,046,797 5,121,671 5,604,915 5,965,565 7,067,555
General HIGHLANDS 5,287,697 5,429,827 5,756,569 5,860,016 6,890,093
General CREEK VALLEY 5,340,646 5,913,153 6,419,315 7,326,754 7,100,469
General NORMANDALE 4,118,615 4,576,635 5,096,198 4,647,630 5,567,987
General ECC-EARLY CHILDHOOD 1,860,220 2,224,989 2,225,425 2,616,664 2,507,502
General HIGH SCHOOL OPTIONS - - - - -
General Total 109,030,689 115,806,041 116,652,735 119,781,196 129,094,803
Food Service DISTRICT WIDE 2,766,475 3,238,107 2,946,522 2,649,049 1,584,356
Food Service Total 2,766,475 3,238,107 2,946,522 2,649,049 1,584,356
Community Ed CALVIN CHRISTIAN 19,713 12,963 12,246 22,344 34,618
Community Ed GOLDEN YEARS MONESSORI 1,802 - 1,709 - 3,311
Community Ed DISTRICT WIDE 7,076,346 4,211,570 4,873,524 4,861,138 3,001,731
Community Ed OUR LADY OF GRACE 80,121 95,859 92,809 128,145 156,115
Community Ed COMMUNITY CENTER - 294,002 306,397 252,773 67,279
Community Ed ST PETER'S - - - - -
Community Ed CHESTERTON ACADEMY 16,116 60,078 59,608 - 32,593
Community Ed CONCORD - 396,416 427,038 490,204 250,688
Community Ed CORNELIA - 343,565 376,553 345,281 165,869
Community Ed COUNTRYSIDE - 350,453 400,236 459,409 166,845
Community Ed CREEK VALLEY - 341,412 335,749 291,406 166,499
Community Ed HIGHLANDS - 300,818 325,304 394,444 235,353
Community Ed NORMANDALE - 425,752 406,515 414,225 165,491
Community Ed SOUTH VIEW MIDDLE SCHOOL - 157,203 152,284 156,600 19,667
Community Ed VALLEY VIEW MIDDLE SCHOO - 125,594 136,045 135,751 21,268
Community Ed HOME SCHOOL 69,850 33,861 19,641 6,312 20,108
Community Ed Total 7,263,947 7,149,545 7,925,657 7,958,031 4,507,435
Construction DISTRICT WIDE 15,048,640 5,115,104 5,068,054 7,032,844 6,046,152
Construction COMMUNITY CENTER - 1,336,132 1,483,154 8,548,598 8,519,532
Construction TRANSPORTATION FACILITY 2,223,067 12,681 - -
Construction SOUTH VIEW MIDDLE SCHOOL 3,380,667 14,075,036 5,380,167 575,893 -
Construction VALLEY VIEW MIDDLE SCHOOL 213,161 5,767,498 9,198,815 3,456,866 10,036,091
Construction EDINA HIGH SCHOOL 47,638,767 13,960,035 245,919 33,955 -
Construction CONCORD 2,270,501 2,090,784 2,934 - -
Construction CORNELIA 4,626,513 6,499,443 710,612 6,773 -
Construction COUNTRYSIDE 2,041,029 1,823,261 10,122 - -
Construction HIGHLANDS (10,470) 1,437,355 3,458,335 2,505 -
Construction CREEK VALLEY 57,384 2,043,258 2,561,953 7,992 -
Construction NORMANDALE 3,436,268 1,978,299 50,538 25,574 -
Construction ECC 2,182,201 844,595 (60,790) - -
Construction Total 80,884,660 59,193,867 28,122,494 19,691,000 24,601,775
Debt DISTRICT WIDE 13,527,860 14,695,370 14,672,195 37,630,560 25,062,538
Debt Total 13,527,860 14,695,370 14,672,195 37,630,560 25,062,538
Self Insurance DISTRICT WIDE 830,258 876,069 867,492 744,260 870,000
Self Insurance Total 830,258 876,069 867,492 744,260 870,000
Grand Total 214,303,890 200,958,999 171,187,096 188,454,096 185,720,906
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Expenditures by Program

FUND PROGRAM actoaL | actow | acton | actom. | supcer
General BOARD OF EDUCATION 331,965 122,611 207,977 206,666 225,783
General OFFICE OF SUP'T 309,610 403,227 434,224 434,158 447,786
General INSTRUCTIONAL ADMINISTRATION (81,494) 151,742 158,809 39,411 376,155
General SCHOOL ADMINISTRATION 2,982,318 2,487,469 2,500,684 2,332,759 2,781,076
General GENERAL ADMINISTRATIVE SUPPOR™ 1,092,045 901,432 943,229 1,041,417 941,166
General OTHER ADMINISTRATIVE SUPPORT 728,013 404,918 202,340 54,494 35,333
General COMMUNICATIONS - 423,132 239,493 283,398 355,122
General BUSINESS SUPPORT SERVICES 1,277,359 1,371,518 1,530,104 1,302,420 1,324,055
General SCHOOL ELECTIONS - 151,866 3,041 118,612 11,220
General KINDERGARTEN 2,271,345 2,560,896 2,538,079 2,849,774 3,149,594
General GENERAL ELEMENTARY 21,209,414 19,832,645 19,693,680 19,913,742 21,265,558
General TITLE Il IMPROVING TEACH QLTY 108,071 102,271 83,840 102,385 115,736
General TITLE Ill, PART A ENGLISH LA 47,645 42,972 27,156 69,578 63,367
General TITLE IV PART A-SAFE DRUG FREE - - - - -
General TITLE V INNOVATIVE PROGRAMS - - - - -
General SECONDARY GENERAL 2,773,533 3,546,463 3,964,858 4,552,452 4,873,712
General ART 1,302,622 1,361,140 1,436,299 1,422,738 1,493,668
General BUSINESS EDUCATION 300,865 178,440 48,814 12,337 166,938
General TITLE | BASIC ESEA PROGRAM 186,338 142,565 211,592 170,509 176,249
General GIFTED & TALENTED 1,211,518 1,308,740 1,229,167 1,137,206 1,239,747
General ENGLISH SECOND LANGUAGE 1,315,050 1,151,277 1,304,991 1,303,263 1,403,463
General ENGLISH (LANGUAGE ARTS) 3,231,574 3,590,105 3,500,372 3,535,863 3,485,749
General FOREIGN LANGUAGE 2,907,004 2,709,506 2,591,882 2,509,695 2,531,573
General HEALTH, PHY ED & RECREATION 1,747,012 2,570,729 2,808,771 2,884,449 2,778,604
General FAMILY LIVING SCIENCE 505,524 483,544 534,792 489,054 629,898
General INDUSTRIAL EDUCATION 522,912 635,751 505,992 510,025 527,898
General MATHEMATICS 3,224,685 3,076,323 3,087,030 2,994,670 2,938,706
General TECHNOLOGY EDUCATION 91,433 42,889 50,692 42,128 110,425
General MUSIC 2,175,057 3,150,764 3,281,865 3,297,650 3,297,232
General NATURAL SCIENCE 2,554,776 2,751,871 2,903,650 3,075,129 2,965,713
General SOCIAL SCIENCES/STUDIES 2,901,788 2,919,878 3,045,484 3,036,966 3,113,393
General CO-CURRICULAR ACTIVITIES 1,217,994 1,212,626 948,432 939,795 1,009,745
General BOYS/GIRLS ATHLETICS 652,475 716,257 855,415 629,654 734,034
General BOYS ATHLETICS 663,700 688,323 678,673 568,857 601,300
General GIRLS ATHLETICS 561,090 619,484 644,315 575,228 586,759
General EXTRA-CURRICULAR ACTIVITIES 5,365 4,501 461 363 6,395
General FAM & CONS SCI-CTE - - - 137,050 -
General BUS & OFFICE - CTE - - - 109,347 -
General TRADE & CAREER - CTE - - - 77,696 -
General SPECIAL NEEDS 89,182 73,695 26,447 20,707 23,013
General CAREER AND TECHNICAL - GENERAL 191,498 181,194 139,402 72,976 147,767
General SPECIAL ED GENERAL 585,884 950,890 1,105,893 980,183 924,963
General SPEECH/LANGUAGE IMPAIRED 1,826,020 2,009,714 2,092,017 2,265,552 2,469,891
General MILD-MODERATE DEV COG DISABLEL 711,603 769,726 1,048,463 1,196,372 1,370,092
General SEVERE-PROFOUND DEV COG DISAB 408,374 521,331 581,659 615,798 645,788
General PHYSICALLY IMPAIRED 229,705 257,818 226,593 221,004 149,759
General DEAF-HARD OF HEARING 430,732 373,679 398,403 441,132 457,715
General VISUALLY IMPAIRED 79,494 47,722 52,998 81,068 124,694
General LEARNING DISABILITIES 1,518,257 1,432,607 1,474,812 1,553,164 1,839,820
General EMOTIONAL/BEHAVIORAL DISORDER 1,172,670 993,357 1,077,377 1,292,499 1,188,569
General DEAF-BLIND - - - - -
General OTHER HEALTH IMPAIRED 1,111,573 980,715 1,112,341 1,103,783 1,033,891
General AUTISTIC 2,646,992 2,687,708 3,055,422 3,270,407 3,416,111
General EARLY CHILDHOOD SPECIAL ED 1,394,075 1,403,498 1,618,926 1,602,095 1,575,091
General TRAUMATIC BRAIN INJURY 1,879 - - - -
General TRAUMATIC BRAIN INJURY 335,841 350,023 385,896 363,332 314,434
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General SPECIAL EDUCATION GENERAL 4,882,663 6,063,650 5,868,184 6,425,648 6,660,417
General EARLY INTERVENING SERVICES 1,096,039 956,586 1,066,710 1,123,508 1,464,595
General GENERAL INSTRUCTIONAL SUPPORT 2,006,633 2,788,911 3,124,584 3,310,420 4,656,358
General CURRICULUM DEVELOPMENT 538,175 243,051 176,324 192,999 175,438
General LIBRARY MEDIA CENTER 1,377,362 1,257,916 1,184,267 898,052 1,353,750
General TECH LEVY 166,285 410,180 80,761 59,996 1,452,550
General STAFF DEVELOPMENT 1,293,861 1,126,580 1,154,708 1,252,344 1,210,838
General GUIDANCE SERVICES (7-12) 1,733,214 2,288,625 2,280,719 2,161,723 2,398,817
General GUIDANCE SERYV (1-6) 253,915 - - - -
General HEALTH SERVICES 886,871 790,966 783,894 709,463 985,132
General PSYCHOLOGICAL SERVICES - 46,170 22,814 22,948 50,379
General SOCIAL WORK SRVICES - 189,070 462,073 453,776 569,745
General PUPIL TRANSPORTATION 4,951,635 6,041,165 6,049,624 5,758,936 4,914,266
General OTHER PUPIL SUPPORT SERVICES 292,755 670,348 937,717 1,031,880 747,534
General OPERATIONS & MAINTENANCE 7,256,522 7,680,939 8,044,206 7,621,590 9,102,173
General CAPITAL FACILITIES 1,239,573 1,327,115 1,217,338 3,753,590 2,414,566
General LTFM 7,673,351 8,767,079 7,353,182 6,857,801 8,989,194
General RETIREMENT OF BONDS - - - - -
General EMPLOYEE BENEFITS - - - - -
General INSURANCE 319,454 306,141 252,778 305,513 504,300
General TRANSFERS - - - - -
General Total 109,030,689 115,806,041 116,652,735 119,781,196 129,094,803
Food Service FOOD SERVICE 2,766,475 3,238,107 2,946,522 2,649,049 1,584,356
Food Service Total 2,766,475 3,238,107 2,946,522 2,649,049 1,584,356
Community Ed GENERAL COMM EDUCATION 653,551 654,390 569,392 548,270 420,174
Community Ed ADULTS WITH DISABILITIES - 5,202 5,202 5,202 5,202
Community Ed SCHOOL AGE CARE 3,452,094 3,340,439 3,599,061 3,462,766 1,757,983
Community Ed EARLY CHILDHOOD & FAMILY ED 692,023 683,137 963,106 652,309 287,217
Community Ed SCHOOL READINESS 147,389 173,531 193,159 321,129 169,045
Community Ed PRE-SCHOOL SCREENING 65,224 34,976 34,671 23,467 32,207
Community Ed YOUTH DEVELOPMENT 1,197,328 1,014,120 1,222,741 1,206,447 901,465
Community Ed OTHER COMMUNITY EDUCATION 1,056,340 1,243,751 1,338,325 1,738,442 934,142
Community Ed Total 7,263,948 7,149,545 7,925,658 7,958,032 4,507,435
Construction LTFM 3,803,088 23,639,051 9,166,813 12,027,381 18,555,623
Construction BUILDING CONSTRUCTION 77,081,571 35,554,816 18,955,680 7,663,619 6,046,152
Construction Total 80,884,660 59,193,867 28,122,494 19,691,000 24,601,775
Debt RETIREMENT OF LT DEBT 13,527,860 14,695,370 14,672,195 37,630,560 25,062,538
Debt Total 13,527,860 14,695,370 14,672,195 37,630,560 25,062,538
Self Insurance GENERAL ADMINISTRATIVE SUPPOR™ 830,258 876,069 867,492 744,260 870,000
Self Insurance Total 830,258 876,069 867,492 744,260 870,000
Grand Total 214,303,890 200,958,999 171,187,096 188,454,096 185,720,906
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Edina Public Schools
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U U acoal | actom | hcroal | acrm | supeer
General GENERAL 65,429,282 67,867,033 69,959,928 694,934 78,404,274
General FED EDUCATION JOBS FUND FY12 - 22,526 97,292 2,518 -
General OPERATING CAPITAL 1,822,681 3,013,350 2,583,739 4,561,849 3,772,165
General AREA LEARNING CENTER 207,700 198,548 252,811 463,865 276,968
General AREA LRNING CTR STATE APPROVD 403,580 433,462 317,247 367,620 235,721
General ACHIEVEMENT & INTEGRATION 982,059 995,227 995,084 985,807 1,152,315
General 50% SITE-STAFF DEVELOPMENT 1,270,766 1,096,472 1,146,436 1,252,344 1,198,333
General BASIC SKILLS 1,289,211 1,367,943 1,517,575 1,544,377 1,386,885
General INCENTIVE REVENUE 58,872 73,483 69,251 51,908 131,110
General AMERICAN INDIAN AID - - 24,777 9,683 10,935
General LEARNING AND DEVELOPMENT 1,903,053 1,902,855 1,904,054 1,879,962 -
General ALTERNATIVE TEACHER PAY SYSTEM 2,362,199 2,430,635 2,290,260 2,322,727 2,398,872
General SAFE SCHOOLS CRIME LEVY 541,139 564,334 664,804 797,567 695,426
General PHYSICAL HAZARDS 14,006 2,835 10,039 3,506 62,121
General OTHER HAZARDOUS MATERIALS 13,607 44,077 27,624 96,216 56,796
General ENVIRONMENTAL H & S MGMT 262,026 147,704 168,385 176,729 273,434
General ASBESTOS REMOVAL 50,392 - 19,407 172,013 -
General BLDG HARDWARE & EQUIPMENT - 6,512 29,484 112,315 158,966
General FIRE SAFETY 53,573 43,957 36,458 122,451 94,247
General INDOOR AIR QUALITY 2,000 - - - -
General MED ASSIST THIRD PARTY BILLING 2,026 202,155 202,526 140,558 202,526
General DEFERRED MAINTENANCE PROGRAM - 1,048 292,234 127,227 991,306
General MECHANICAL SYSTEM 4,205,680 7,893,257 3,292,163 184,830 1,868,807
General PLUMBING 28,118 - 48,300 650 -
General PROF SERVICES 97,316 99,388 219,655 279,443 226,951
General ROOFING 804,951 325,640 1,083,705 1,926,362 3,919,054
General SITE PROJECTS 2,122,300 180,135 1,089,664 2,992,445 1,337,513
General DEFERRED MAINTENACE PROGRAM - - - - -
General GIFTED AND TALENTED 1,184,667 1,277,912 1,204,249 1,137,206 1,217,544
General TITLE | BASIC ESEA PROGRAM 186,338 142,565 197,884 170,509 176,249
General TITLE Il IMPROVE TEACHER QULTY 108,071 102,271 83,840 102,385 115,736
General TITLE lll, PART A ENGLISH LA 45,776 42,972 26,859 69,578 61,910
General PL101-476 GENL SPEC EDUCATION 1,408,642 1,447,306 2,041,833 1,373,991 795,351
General PL101-476 EARLY EDUCATION HAND 28,142 49,205 34,477 35,590 -
General SPECIAL ED DESCRETIONARY GRANT - - - - -
General INFNTS & TDLRS (0-2) PL102-119 20,670 36,135 16,382 30,637 -
General FEDERAL - CIMP - - - - -
General FEDERAL PERKINS GRANT 13,600 12,367 12,882 12,218 8,434
General OPEN ENROLLMENT TRANSPORTATION 97,243 89,270 96,686 93,998 102,487
General TRANS TO MULTI-DISTRICT INTEGRATIC 644,866 462,308 551,034 572,312 266,570
General NOON KINDERGARTEN - - - - -
General LATE ACTIVITY ROUTE 32,704 32,546 36,412 37,382 38,596
General TRAFFIC HAZARDS - WALKERS 40,380 39,762 44,731 21,680 19,028
General REGULAR TO AND FROM SCHOOL 1,817,097 2,558,631 2,628,275 2,549,655 2,237,106
General REGULAR SUMMER SCHOOL 76,608 31,901 83,728 47,942 88,751
General SPECIAL ED TRANSPORT 1,649,380 1,610,699 1,725,245 1,553,185 1,502,308
General BETWEEN SCHOOLS - PUBLIC 115,669 77,478 49,406 33,635 52,370
General NONPUBLIC NOREGULAR 10,411 10,186 9,403 11,858 9,967
General SPECIAL TRANSPORTATION 84,000 151,963 183,264 209,289 247,144
General NON AUTHORIZED TRANSPORTATION 383,277 638,235 607,151 491,119 594,082
General STATE SPECIAL ED GENERAL 16,089,271 16,885,453 17,565,171 19,713,389 21,403,299
General STATE SPECIAL ED BIRTH-TWO - - - - -
General CAPITAL PROJECTS LEVY - - - - -
General COLLABORATION EARLY INTERVENTIORM 800,439 769,106 752,088 915,708 1,141,000
General CAREER AND TECHNICAL - GENERAL 191,498 363,865 345,270 397,069 147,767
General CAREER AND TECHNICAL - SPEC ED 75,404 61,328 13,565 - 14,379
General LEARN & SERVE AMERICA - - - - -
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General FEDERAL CHOICE GRANT(WMEP) - 68,930,953 -
General Total General Total 109,030,689 115,806,041 116,652,735 119,781,196 129,094,803
Food Service NAT'L SCHOOL LUNCH PROGRAM 1,382,007 1,974,391 1,899,891 2,387,524 1,310,330
Food Service SCHOOL BREAKFAST PROGRAM 652,018 38,570 42,465 251,651 274,026
Food Service A LA CARTE FOOD SERVICE 732,450 1,225,147 1,004,166 9,874 -
Food Service Total Food Service Total 2,766,475 3,238,107 2,946,522 2,649,049 1,584,356
Community Ed GENERAL 581,031 0 - - -
Community Ed COMMUNITY EDUCATION 5,026,993 4,612,705 4,911,528 5,225,312 2,678,429
Community Ed EARLY CHILDHOOD & FAMILY ED 683,313 683,137 869,401 625,243 278,503
Community Ed ADULT W/DISABILITIES - 5,202 5,202 5,202 5,202
Community Ed ECFE HOME VISIT 8,710 - 9,025 7,783 8,714
Community Ed AFTER SCHOOL ENRICHMENT - 351,894 490,195 545,116 225,530
Community Ed PATHWAYS Il - - - 37,500 -
Community Ed LEARNING READINESS 147,389 173,531 193,159 321,129 169,045
Community Ed NONPUBLIC HEALTH SERVICES 60,747 20,975 6,032 47,261 99,367
Community Ed NONPUBLIC TEXTBOOKS 77,300 88,874 84,198 62,596 84,375
Community Ed NONPUBLIC GUIDANCE & COUNSELING 40,622 80,752 82,957 45,982 49,777
Community Ed EARLY CHILDHOOD SCREENING 65,224 34,976 34,671 23,467 32,207
Community Ed YOUTH DEVELOPMENT/SERVICES - 658,951 732,546 661,101 675,935
Community Ed CHILDREN W DISABILITIESINSAC 477,279 437,470 506,743 350,339 200,351
Community Ed COLLABORATION EARLY INTERVENTION 95,341 1,078 - - -
Community Ed Total Community Ed Total 7,263,948 7,149,545 7,925,657 7,958,031 4,507,435
Construction GENERAL 72,435,952 30,096,245 14,187,314 812,995 -
Construction MECHANICAL SYSTEM 3,803,087 23,636,308 9,113,063 12,024,767 18,555,623
Construction ALTERNATIVE FACILITIES PROGRAM - - - - -
Construction CERT OF PARTICIPATION PROJECTS - - - - -
Construction CAPITAL PROJECTS LEVY 4,645,619 5,461,315 4,822,116 6,853,237 6,046,152
Construction Total Alt Facility Total 80,884,659 59,193,867 28,122,494 19,691,000 24,601,775
Debt GENERAL 13,527,860 14,695,370 14,672,195 37,630,560 25,062,538
Debt Total Debt Total 13,527,860 14,695,370 14,672,195 37,630,560 25,062,538
Self Insurance GENERAL 830,258 876,069 867,492 744,260 870,000
Self Insurance Total Self Insurance Total 830,258 876,069 867,492 744,260 870,000
Grand Total Grand Total 214,303,890 200,958,999 171,187,096 188,454,096 185,720,906

49 of 53



Edina Public Schools
Expenditures by Object

i | e | i || e | e
General ADMINISTRATION/SUPERVISION 3,859,032 4,382,661 4,308,803 4,348,047 5,067,701
General LICENSED CLASSROOM TEACHER 37,599,794 38,607,200 39,638,202 48,817,574 41,846,711
General NONLICENSED CLASSROOM TEACHER - 488,758 501,970 547,054 1,693,466
General LICENSED INSTRUCTIONAL SUPPORT 2,048,025 2,356,967 2,782,911 2,249,217 2,477,625
General NONLICENSED INSTRUCT SUPPORT 7,627 3,784 4,137 4,474 647
General SUBSTITUTE TEACHERS 1,240,458 1,108,300 1,084,129 990,863 1,335,032
General SUBSTITUTE NONLICENSED CLASSROOM 94,957 96,347 41,912 37,327 50,000
General PHYSICAL THERAPIST 72,921 80,868 85,956 89,825 98,595
General OCCUPATIONAL THERAPIST 308,396 343,745 361,015 393,206 383,727
General SPEECH/LANGUAGE PATHOLOGIST 1,268,792 1,403,654 1,448,660 1,574,288 1,768,886
General SCHOOL NURSE 507,141 678,196 685,818 696,704 784,555
General SOCIAL WORKERS 727,557 757,075 830,288 923,439 1,028,005
General PSYCHOLOGISTS 638,802 765,578 813,017 701,494 976,769
General MENTAL HEALTH PRACTITIONER - 48,135 59,901 63,310 51,592
General CERTIFIED PARAPROFESSIONAL 3,646,566 3,165,335 3,364,218 3,775,590 4,157,217
General SPECIAL ED LANG INTERPRETATION - - - - -
General COUNSELORS 1,188,017 1,452,885 1,488,957 1,454,980 1,543,678
General NON INSTRUCTIONAL SUPPORT 8,215,941 9,054,836 9,146,646 3,609,880 9,026,933
General ADAPTIVE PHY ED & DAPE 342,604 396,508 375,821 350,763 328,457
General CULTURAL LIAISON 127,436 125,146 143,606 146,562 133,958
General OTHER SALARY PAYMENTS CERTIFIED 3,600,899 3,378,509 3,116,872 2,999,149 3,280,606
General OTHER SALARY PAYMENTS NON CERTIFIED 39,148 31,528 41,892 42,863 100,799
General SABBATICAL LEAVE - - - - -
General SEVERANCE 917,276 816,205 831,393 908,728 1,119,762
General SALARY BETWEEN FUNDS (4,050) (272,476) (151,530) (116,271) (1,511,769)
General SALARY ADJ CAFETERIA PLAN - 15,359 33,400 37,750 34,000
General FICA/MEDICARE 4,795,713 5,048,897 5,139,248 5,252,324 5,412,194
General PERA 1,018,612 1,092,840 1,079,006 1,101,636 1,356,142
General TRA 3,758,622 3,946,135 4,216,495 4,421,341 4,486,299
General HEALTH INSURANCE 9,402,918 9,786,653 10,289,918 11,113,439 11,400,185
General LIFE INSURANCE 107,136 84,056 82,475 98,309 100,847
General DENTAL INSURANCE 385,777 382,730 407,422 402,512 422,363
General LONG TERM DISABILITY INSURANCE 127,471 115,832 113,321 115,261 131,445
General TSA/DEFERRED COMPENSATION 824,216 900,029 918,445 958,508 1,008,943
General TAX ADV HEALTH ARRANGEMENTS 349,628 134,888 138,930 - 140,000
General WORKERS COMPENSATION 480,717 441,471 473,776 451,158 452,908
General UNEMPLOYMENT COMPENSATION 18,331 69,626 61,193 303,140 800,000
General POST EMPLOYMENT BENEFITS 766,039 769,106 752,088 915,708 1,141,000
General INTERDEPARTMENT CHARGEBACKS - (69,355) (45,501) (259,438) (543,404)
General OTHER BENEFITS 17,477 29,303 16,344 59,127 420,335
General OFFICIALS - 72,276 64,380 51,641 54,500
General FED CONTRACTS < $25000 49,821 14,034 10,190 10,720 35,000
General FED CONTRACTS > $25000 - - - - -
General CONSULTING FEES/FEES FOR SVCS 2,312,557 1,984,867 2,722,222 4,143,603 2,101,582
General SPECIAL EDUCATION LEGAL FEES 16,362 14,055 4,352 3,649 10,000
General NON-SPED LITIGATION COST - 109,105 77,185 - -
General FED TUITION PMT < $25,000 - - - - -
General FED TUITION EXCESS OF $25K - - - - -
General COMMUNICATION SERVICES 122,914 112,727 137,877 162,383 174,931
General POSTAGE 40,360 51,697 35,212 42,388 50,296
General UTILITY SERVICES 1,901,704 1,629,255 1,637,153 1,083,199 1,570,523
General INSURANCE 350,545 348,307 307,906 382,341 565,000
General SPEECH/LANG PATH >$25,000 - - - - -
General REPAIRS & MAINTENANCE 321,107 369,348 351,503 459,514 375,226
General PUPIL TRANS - TRANS,REG T - - - 13,061 9,000
General FOREIGN LANG INTERPR <$25,000 19,278 34,070 28,587 27,553 30,000
General CONTRACTED TRANSPORTATION 1,611,021 1,586,611 1,983,174 1,679,944 1,500,000
General INTERDISTRICT TRANSPORTATION (68,046) (63,058) (55,499) (51,505) (65,535)
General TRAVEL, CONVENTIONS & CONFERENCE 293,922 324,908 309,505 222,965 258,735
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General OUT OF STATE TRAVEL PD FEDERAL 7,484 6,462 1,428 - 7,300
General ENTRY FEES & STUDENT TRAVEL 2,633 112,093 109,104 181,216 79,478
General OPERATING LEASES OR RENT 142,115 618,578 563,783 612,178 716,500
General SPEECH/LANG PATH <$25,000 - - - - -
General LIC SCHL NURSE CONTCT <$25,000 - 131 - - -
General LIC NURSE SVCS CONTCT <$25,000 - - - - -
General QUALIFIED MENTAL HEALTH PROFFESIONAL 2,530 10,041 2,000 2,000 2,000
General OTHER REIMBURSEMENTS - - - - -
General PAYMENTS TO OTHER SCHOOL DISTRICTS 366,804 554,023 600,665 695,089 820,987
General REIMB TO MN DISTRICT 15,492 213,406 199,832 163,939 176,966
General SPEC ED CONTRACTED SVC/PUPILS 122,193 33,630 7,139 62,328 65,000
General EDUC PURPOSES-NONSCHOOL DISTS 436,543 285,518 474,130 666,561 675,000
General SPEC ED SALARY OTHER DISTRICT 166,255 119,413 94,284 144,339 183,316
General SPEC ED BENEFIT OTHER DISTRICT 60,807 39,775 35,308 53,059 70,312
General INTERDEPARTMENT CHARGEBACKS (80,000) (128,834) (103,015) (89,306) (102,230)
General SPEC ED CONTRACTED COOP SERVICE - - - - -
General SUPPLIES & MATERIALS NON INSTRUCTION 963,605 1,193,497 1,078,658 791,867 1,141,068
General SUPPPLIES & MATERIALS SOFTWARE 26,026 1,000 53,039 31,769 444,252
General INST SOFTWARE LISENCE AGREEMENTS - 5,036 17,490 24,502 17,500
General SUPPLIES & MATERIALS NON INDIVIDUAL 1,462,144 1,552,890 1,351,798 1,286,083 1,735,293
General SUPPLIES & MATERIALS INDIVIDUAL 133,660 158,303 140,683 169,281 151,665
General FUELS 202,885 887,623 779,689 365,332 665,000
General INSTRUCTIONAL TECHNOLOGY SUPPLIES - 4,695 8,121 18,349 15,000
General INSTRUCTIONAL TECHNOLOGY DEVICES - 3,689 14,986 12,046 30,000
General TEXTBOOKS & WORKBOOKS 497,864 585,249 666,510 378,063 457,500
General STANDARDIZED TESTS 136,899 69,727 250 2,244 -
General MEDIA RESOURCES 6,050 1,369 3,183 1,852 5,000
General FOOD 34,923 24,073 31,660 29,594 27,803
General NON INSTRUCTIONAL TECH SOFTWARE - - 6,410 5,000
General BUILDING CONTRUCTION 3,429,626 438,772 2,941,011 4,412,884 6,492,811
General EQUIPMENT PURCHASED 427,438 969,126 722,130 633,345 1,707,602
General SPEC ED INSTRUCTIONAL EQUIPMNT 595 4,970 330 - 20,000
General CAPITAL LEASES - - - - -
General PUPIL TRANSPORTATION VEHICLES 48,369 588,293 294,632 338,796 450,000
General VEHICLES LEASED/PURCHASED 30,515 - 44,015 - -
General TECHNOLOGY EQUIPMENT (2,609) 16,659 19,111 14,016 -
General SPEC ED TECHNOLOGY EQUIPMNT 7,740 902 2,259 288 1,095,669
General LEASE PRINCIPAL 224,550 228,860 238,316 242,929 238,317
General LEASE INTEREST 108,727 101,413 93,899 86,143 93,961
General CAPITAL LEASES CONTRA ACCOUNT - - - - -
General OTHER CAPITAL - - - - -
General LOANS INTEREST - - - - -
General OTHER DEBT EXPENSE - - - - -
General DUES MEMBERSHIPS LICENSES 82,118 74,780 62,350 65,767 84,016
General FEDERAL & NONPUBLIC INDIRECT COST (8,933) (12,160) (12,826) - -
General TAXES, SPECIAL ASSESSMENTS 18,348 69,474 44,739 17,934 25,000
General SCHOLARSHIPS 5,485 122,785 139,663 126,125 77,250
General TRA & PERA PENSION EXP 377,676 378,480 423,979 422,877 423,979
General PERMANENT TRANSFER OTHER FUNDS 4,102,593 7,866,784 3,213,503 - 1,558,215
General COVID TRANSFERS OUT - - - - 262,805

General Total 109,030,689 115,806,041 116,652,735 119,781,196 129,094,803
Food Service NON INSTRUCTIONAL SUPPORT 107,063 133,579 122,142 91,894 110,000
Food Service OTHER SALARY PAYMENTS CERTIFIED - - 3,946 3,966 2,750
Food Service STAFF DEVELOPMENT 4,050 272,476 151,530 86,577 159,201
Food Service FICA/MEDICARE 7,845 9,305 8,836 6,718 7,891
Food Service PERA 4,215 7,028 6,738 4,216 6,018
Food Service TRA 3,680 2,987 2,774 3,166 2,477
Food Service HEALTH INSURANCE 92 22,147 12,207 6,303 4,629
Food Service LIFE INSURANCE - 56 1,290 675 1,142
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Food Service DENTAL INSURANCE - 429 418 375 297
Food Service LONG TERM DISABILITY INSURANCE - 190 130 69 50
Food Service TSA/MINN DEFER COMP PLAN 28 329 372 435 416
Food Service WORKERS COMPENSATION 375 322 491 3,980 155
Food Service INTERDEPARTMENT CHARGEBACKS - 69,355 45,501 39,951 47,804
Food Service OTHER EMPLOYEES BENEFITS - - - 23,137 70,551
Food Service CONSULTING FEES/FEES FOR SVCS 2,330,107 2,255,586 2,286,136 1,835,177 748,424
Food Service UTILITY SERVICES - - - - -
Food Service REPAIRS & MAINTENANCE 47,445 93,964 29,995 31,090 31,513
Food Service INTERDEPARTMENT CHARGEBACKS 80,000 131,965 103,015 89,306 108,230
Food Service SUPPLIES & MATERIALS NON INSTRUCTION 26,653 28,200 13,175 30,726 13,842
Food Service FOOD - 2,039 918 - 965
Food Service COMMODITIES 136,664 142,211 144,404 111,996 160,000
Food Service MILK - - - - -
Food Service EQUIPMENT PURCHASED 18,206 65,516 12,504 277,500 108,000
Food Service TECHNOLOGY EQUIPMENT - - - - -
Food Service TRA & PERA PENSION EXP 52 423 - - -
Food Service SCHOLARSHIPS - - - 1,791 -
Food Service Total 2,766,475 3,238,107 2,946,522 2,649,049 1,584,356
Community Ed ADMINISTRATION/SUPERVISION 1,776,763 1,734,348 1,727,905 1,883,345 952,934
Community Ed ECFE/SCHL READINESS COORDINATOR 179,470 222,331 236,414 200,844 160,136
Community Ed LICENSED CLASSROOM TEACHER - 10,784 221,222 878,017 256,903
Community Ed NONLICENSED CLASSROOM TEACHER 250 (30) 18,494 425,148 41,796
Community Ed LICENSED INSTRUCTIONAL SUPPORT 16,339 595,766 246,603 5,654 82,994
Community Ed SUBSTITUTE NONLICENSED CLASSROOM - 325 - - -
Community Ed SUBSTITUTE NONLICENSED CLASSROOM - 12,600 15,336 10,986 14,131
Community Ed NON INSTRUCTIONAL SUPPORT 1,871,242 1,604,714 1,807,726 1,307,240 901,488
Community Ed OTHER SALARY PAYMENTS NON CERTIFIED 718,711 232,280 570,194 210,036 172,951
Community Ed SEVERANCE - - - 13,480 -
Community Ed SALARY BETWEEN FUNDS - - - 29,694 -
Community Ed FICA/MEDICARE 323,436 320,774 350,892 358,845 187,858
Community Ed PERA 271,612 269,958 287,658 280,121 157,858
Community Ed TRA 51,356 50,360 73,801 84,554 32,137
Community Ed HEALTH INSURANCE 408,100 360,888 386,370 365,630 186,695
Community Ed LIFE INSURANCE 3,834 5,368 17,171 10,560 5,457
Community Ed DENTAL INSURANCE 23,114 21,667 21,946 21,748 10,253
Community Ed LONG TERM DISABILITY INSURANCE 6,800 5,781 5,690 4,842 2,766
Community Ed TSA/DEFERRED COMPENSATION 25,428 29,623 34,713 32,968 17,798
Community Ed TAX ADV HEALTH ARRANGEMENTS 1,812 - 1,800 - -
Community Ed WORKERS COMPENSATION 24,450 17,704 20,536 16,790 8,225
Community Ed OTHER BENEFITS - - - 12,839 400
Community Ed FEDERAL SUB AWARDS/CONT<25,000 8,863 - - - -
Community Ed CONSULTING FEES/FEES FOR SVCS 964,891 1,046,512 1,242,576 1,079,044 694,427
Community Ed COMMUNICATION SERVICES 11,002 10,438 12,493 9,455 13,650
Community Ed POSTAGE 12,634 10,976 9,602 6,794 7,300
Community Ed REPAIRS & MAINTENANCE - - - - -
Community Ed CONTRACTED TRANSPORTATION - 3,072 878 34 900
Community Ed INTERDISTRICT TRANSPORTATION 68,046 63,058 55,499 51,505 30,900
Community Ed TRAVEL, CONVENTIONS & CONFERENCE 14,285 13,358 12,349 11,782 18,330
Community Ed ENTRY FEES & STUDENT TRAVEL - 49,487 64,647 60,430 49,500
Community Ed INTERDEPARTMENT CHARGEBACKS 59,401 19,770 13,626 16,353 8,900
Community Ed EDUC PURPOSES-NONSCHOOL DISTS - 11,147 - - -
Community Ed INTERDEPART CHARGEBACK - - - - 58,000
Community Ed SUPPLIES & MATERIALS NON INSTRUCTION 267,132 162,911 183,291 137,739 60,416
Community Ed SUPPLIES & MATERIALS NON INDIVIDUAL 5,202 15,540 10,667 11,932 17,302
Community Ed SUPPPLIES & MATERIALS SOFTWARE 3,016 1,060 1,790 - -
Community Ed TEXTBOOKS & WORKBOOKS 77,300 88,874 84,198 62,596 84,375
Community Ed MEDIA RESOURCES - - - - -
Community Ed FOOD - 122,398 135,483 111,590 113,876
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Community Ed EQUIPMENT PURCHASED 51,962 14,320 40,504 52,617 49,250
Community Ed DUES MEMBERSHIPS LICENSES - 832 761 1,571 2,200
Community Ed TRA & PERA PENSION EXP 8,564 8,394 - - -
Community Ed FEDERAL & NONPUBLIC INDIRECT COST 8,933 12,160 12,826 - 12,826
Community Ed SCHOLARSHIPS - - - 91,248 92,500
Community Ed PERMANENT TRANSFER OTHER FUNDS - - - - -
Community Ed COVID TRANSFERS OUT 100,000 -
Community Ed Total 7,263,948 7,149,545 7,925,658 7,958,032 4,507,435
Construction ADMINISTRATION/SUPERVISION 77,186 - 359,227 631,416 324,503
Construction LICENSED CLASSROOM TEACHER - - - - -
Construction N-LIC CLASSROOM PERS 1,116 - - - -
Construction LICENSED INSTRUCTIONAL SUPPORT - - - - -
Construction NON LICENSED INSTRUCTIONAL SUPPORT 428,378 - - - -
Construction SUBSTITUTE TEACHERS 2,542 - - - -
Construction NON INSTRUCTIONAL SUPPORT 4,451 872,827 235,579 1,549,730 1,769,416
Construction OTHER SALARY PAYMENTS- LICENSED 230,216 35,386 34,790 51,884 1,247,674
Construction OTHER SALARY PAYMENTS- NON-LICENSED 806,358 578,752 1,164,484 333,558 81,182
Construction SEVERANCE 51,025 1,121 - - -
Construction FICA/MEDICARE 109,394 104,396 126,730 134,427 -
Construction PERA 93,316 95,752 130,436 138,232 -
Construction TRA 16,358 14,418 2,996 3,382 -
Construction HEALTH INSURANCE 226,008 223,915 253,934 290,095 -
Construction LIFE INSURANCE 1,520 1,140 1,511 1,809 -
Construction DENTAL INSURANCE 1,816 1,548 3,361 3,722 -
Construction LONG TERM DISABILITY INSURANCE 3,164 2,630 3,074 2,998 -
Construction TSA/DEFERRED COMPENSATION 7,467 8,302 13,904 15,564 -
Construction TAX ADV HEALTH ARRANGEMENTS 2,088 1,040 - - -
Construction WORKERS COMPENSATION 5,803 7177 9,344 7,830 -
Construction CONSULTING FEES/FEES FOR SVCS 7,690,061 3,099,385 1,087,592 1,321,593 132,647
Construction REPAIR/MAINT/ COMPUTERS/T - - - - -
Construction PROPERTY INSURANCE 39,745 37,126 12,408 2,613 -
Construction TRAVEL, CONVENTIONS & CONFERENCE 20,827 - - - 22,956
Construction SUPPLIES & MATERIALS NON INSTRUCTION 1,395 - - - -
Construction NON-INSTR SOFWARE/LICENSI 4,529 - - - 479,066
Construction SOFTWARE INSTRUCTIONAL - - - - 309,783
Construction SUPPLIES & MATERIALS NON INDIVIDUAL 313,841 - - - -
Construction INSTR TECH SUPPLIES - - - - -
Construction STANDARDIZED TESTS - - - - 79,560
Construction FOOD - - - - 2,000
Construction TRANS-CONSTRUCTION SITE ACQUISITION 15,436 - - - -
Construction BUILDING CONTRUCTION 68,087,969 48,752,900 22,101,679 12,695,540 18,462,976
Construction EQUIPMENT PURCHASED 1,148,294 3,653,032 1,231,180 387,400 -
Construction CAPITAL LEASE - - - - -
Construction TECHNOLOGY EQUIPMENT 1,487,067 814,644 362,504 648,460 337,880
Construction CAPITAL INSTR TECH HARDWR - 888,377 796,094 1,470,744 1,352,132
Construction PRINCIPAL ON CAPITAL LEASES - - - - -
Construction INTEREST ON CAPITAL LEASES - - - - -
Construction CAPITAL LEASES CONTRA ACCOUNT - - - - -
Construction COUNTRYSIDE 7,288 - 191,667 - -
Construction Total 80,884,660 59,193,867 28,122,494 19,691,000 24,601,775
Debt BOND PRINCIPAL 6,130,000 7,180,000 7,405,000 8,140,000 7,050,000
Debt BOND INTEREST 7,385,085 7,508,595 7,258,595 7,485,370 7,570,538
Debt OTHER DEBT EXPENSE 12,775 6,775 8,600 110,190 10,000
Debt BOND REFUNDING - - - 21,895,000 10,432,000
Debt Total 13,527,860 14,695,370 14,672,195 37,630,560 25,062,538
Self Insurance CONSULTING FEES/FEES FOR SVCS 830,258 876,069 867,492 56,035 870,000
Self Insurance HEALTH INSURANCE - - - 688,225 -
Self Insurance Total 830,258 876,069 867,492 744,260 870,000
Grand Total 214,303,890 200,958,999 171,187,096 188,454,096 185,720,906
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DEFINING EXCELLENCE
Board Meeting Date: 03/08/2021
TITLE: 2021-2022 Budget Alignment Plan
TYPE: Action

PRESENTER(S): John W. Schultz, Superintendent; John Toop, Director of Business Services

BACKGROUND: After analysis of enrollment (revenue), 19-20 audit results, and 20-21 budget
adjustments, it is recommended that Edina Public Schools reduce expenditures in the 21-22
budget by $900,000 while preparing for an increase in the per pupil allowance of one half of one
percent (0.5). The proposed reductions are shown in the table below:

Item Reductions
Capital Outlay Carryover $262,805
Transfer of General Fund Expenditures to Capital $106,500

Projects Levy (Reduction to General Fund)

High School Staffing (2.0 FTE) $200,000

Middle School Staffing $100,000

Additional Retiree Savings (over what is budgeted) $150,000

District Office Reductions $30,000
Paraprofessional Reduction $50,695
Total $ 900,000

RECOMMENDATION: That the Edina School Board approve the 2021-2022 Budget Alignment Plan.

RATIONALE: This budget is aligned with a multi-year budget plan using projected fall of 2020-2021
enrollment to project enrollment for 2021-2022, 2019-2020 audit results, and the 2020-2021 final
budget. The budget plan maintains a strong fiscal position with a minimum unassigned fund
balance at 6% of expenditures.



2021-22 Budget Alignment Plan 03/08/2021 Meeting

There are numerous reasons the Edina Public Schools administration is recommending the above
budget alignment plan. Most importantly, we believe it balances meeting the educational needs
of all Edina Public Schools students while being fiscally responsible to the district students, staff
and community. This proposed 2021-2022 budget is being provided for preliminary approval.
With the uncertainty of possible Federal COVID funding and the Minnesota Legislature approving a
new biennial budget, final approval will be sought on June 30, 2021. Federal and state legislation
will be monitored through the Spring with budget adjustments being made in June or later.

As part of the annual budget process, the district develops a budget planning focus with budget
parameters, including enrollment, revenue and expenditure assumptions. The parameters are
developed to maximize resources to ensure successful, innovative and customized learning for all
students, blending alignment of time, talent and funds. (See 2021-2022 Budget Parameters, and
Budget Projection Model approved at the January 11, 2021 Board meeting, attached.)

PRIMARY ISSUE(S) TO CONSIDER: 2021-2022 Budget Plan for Edina Public Schools

ATTACHMENTS:

Report (next page)

Budget Parameters, 2021-2022

Budget Projection Numbers for 2021-2022

Enrollment Projection by Grade

Enrollment Projection vs. Capacity by Building (updated)
5-Year Operating Capital Summary 2021-22 to 25-26

o 0k wnh =
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Program Background

Mission Statement:
Edina Public Schools is a dynamic learning community delivering educational excellence and
preparing all students to realize their full potential.

Through academics, activities and opportunities, we encourage creativity, foster curiosity, and
develop critical thinking skills. We support every student’s educational journey by creating a
caring and inclusive school culture that supports the whole student.

Edina Public Schools continues to strive for this mission with a vision for each and every student
to discover their possibilities and thrive. Edina students meet expectations set by the district’s
academic excellence and demonstrate their talents at a myriad of in-school and out-of-school
academic and non-academic activities.

The COVID pandemic resulted in disruptions to student learning, to which educators adapted their
instruction and activities to engage students in distance, hybrid and in-person learning. This
budget assumes that students will be in-person when the 2021-2022 school year begins. In Spring
2021, educators will be looking to identify students who have been challenged as a result of the
disrupted learning from the pandemic. It is expected that these needs will be small, as the
educators in this last year have provided the educational excellence for students to achieve.

The 2021-2022 budget will continue to provide high quality programming for student learning and
achievement. This budget realizes that our students live in a diverse culture that is rich in
information and with access to many changing technologies. Edina Public Schools will continue to
offer its strong academic foundation for its learners at the elementary schools. Edina middle
school students will continue to develop academic skills and begin to build knowledge in their
interest areas. The high school budget will continue to offer resources to deliver a variety of
academic opportunities. Surrounding the district curriculum and programs are resources that
provide opportunities for students to fill in learning gaps through interventions and gifted and
talented services and advanced courses. In this budget, Edina Public Schools will continue to
provide a French Immersion program at Normandale Elementary and Valley View Middle Schools,
as well as Continuous Progress programming at Highlands and Countryside Elementary Schools.

The Edina Public Schools has a strong history of providing excellent educational opportunities for
all students while maintaining a strong financial position. The district continues to maintain the
highest bond rating available to school districts, as determined by Moody’s Corporation. As with
past budgets, this budget will ensure that funds are aligned to the district’s mission of learning,
while maintaining a strong fiscal position with a minimum unassigned fund balance at 6% of
expenditures.
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Fiscal Background

The district uses a multi-year financial projection tool as part of the financial projection process,
which includes an enrollment projection model (See Enrollment Projection Model). Board
approved budget parameters (attached) have been entered in the model, with preliminary results
showing a projected deficit of $1,261,311. This reduction needs to be made to maintain a 6%
General Fund Unassigned fund balance. Administration is proposing for FY21-22 to enhance
revenue by $300,000 (0.5 % increase in per pupil allowance), and to reduce expenditures by
$900,000. This revenue increase is different from what was initially shared in the budget
parameters. Edina school leaders are currently studying enrollment trends and variables such as
additional immersion programming and STEAM schools. The results of this study will be presented
in Spring 2021. The conclusions of this study may improve the enrollment (revenue) projections
for better planning in the future. Edina Public Schools works hard to maximize resources to ensure
successful education for all students, blending alighnment of time, talent and funds.

Budget Alignment Recommendations

In aligning the budget to the recommended $900,000 reduction, the administration again first
looked at where efficiencies could be realized in budget areas outside the classroom. Programs
and services outside the classroom have been reduced in the past. It is difficult to retain the
integrity of these programs and the services that support the classroom if further cuts are made.
This budget recommendation proposes reductions and budget transfers to align resources closer
to student support and learning.

This report will be presented as a preliminary budget proposal on March 8, 2021, which will give
fiscal guidance to staffing. As the Minnesota Legislature is not scheduled to adjourn until May and
further Federal COVID funding may be provided, the 2021-2022 revenue and expenditures will be
reviewed and may need to be modified based on state and federal budget decisions.

Budget Transfers

Technology Expenditures in General Fund to Capital Projects Levy--$106,500

The district has identified positions (media specialists and school administration) where a portion
of their work directly supports the operation and maintenance of technology and applications that
manage student information, achievement and assessment data. The proposal is to realign a
portion of these positions from the general fund to the capital projects technology levy. The
district’s capital projects technology levy funds will support this transfer. The current capital
projects technology levy will sunset in 2021-22. Edina Public Schools is proposed to go out for a
referendum in May 2021 to renew and possibly increase this levy.

Capital Outlay Carryover-$262,805

Every year schools and programs receive an allocation of capital outlay, a budget used primarily
for equipment and furnishings. If the dollars allocated are not spent they carry over into the next
school year. As schools and programs have had limited students attending in buildings, capital
outlay for this year, and any previous carryover from prior years, will be sufficient to carry building
allocation requests through the 2021-22 school year. To build flexibility for school districts to
manage the pandemic, the State gave us authority to transfer Operating Capital Restricted funds
to the General Fund Unassigned fund balance. The 2021-2022 budget proposes to transfer
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$262,805 to the General Fund Unassigned fund balance. It should be noted that there were 2020-
2021 expenditures in capital outlay and there will be capital outlay available for the 2021-2022
budget (See 5 year summary of operating capital).

Budget Reductions

High School Reduction--$200,000 (2.0 FTE) Middle School Reduction--$100,000 (1.0 FTE)

Administration is recommending a reduction of 3.0 FTE at the middle (0.5 at each) and high (2.0
FTE) schools. This reduction may slightly increase class sizes but not beyond the ranges in the class
size memo. Administration will continue to find efficiencies in staffing for this reduction.

Retiree Savings--$150,000

Each year, the school district realizes the savings from retiring staff. Retirees with many years of
experience have higher salaries than less experienced staff replacing those retiring from the
profession. For the 2020-2021 school year, there is an increase in the number of retirees. With this
increase, this budget recommends an additional $150,000 savings/reduction to the general fund.

District Office Reduction--$30,000

District administration will work to find efficiencies through reorganizing or finding cost savings to
materials within departments.

Paraprofessional Reduction--$50,695

By realigning student and building needs in special and regular education, this budget proposes a
$50,695 reduction in paraprofessional support.

Meetings for 2021-2022 Budget Development

Audit and Projected Budget Presented Lead Team December 7, 2020
Audit Approved School Board January 4, 2021
Budget Parameters Presented Finance and Facilities January 4, 2021
Budget Parameters Approved School Board January 11, 2021
Budget Discussion to Meet Reductions Lead Team January 12, 2021
Budget Discussion to Meet Reductions Lead Team January 20, 2021
Consensus on Budget Proposal Lead Team January 28, 2021
Budget Proposal Presented Principals January 29, 2021
Budget Proposal Reviewed Lead Team February 1, 2021
Budget Proposal Presented School Board February 8, 2021
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2021-22

BUDGET PARAMETERS
Edina Public Schools are well positioned
Strategic plan implementation Stable enrollment
Strong financial management Proactive process involving many stakeholders

Problem-solving administrative team Communication to all staff/community

Budget Focus
to be used by the Board, administrators, sites, staff and community:

Maximizes resources to ensure successful education for all students, blending
alignment of time, talent and funds

Finance
o Multiyear planning approach through the use of a long-range financial
planning model.

o Fund balance to remain at 6% as per current board policy guidelines.

o0 Projected fund balance as of 6-30-21 is slightly below 6%. Budget plan
will include steps to restore fund balance to the 6% level no later than 6-
30-2022.

0 The 2021 Legislative session is a budget session. There may be slight
increases to education funding, however the State budget is projected to
have a $1.3 billion shortfall for the biennium. The results of the legislative
session will be incorporated into the budget in June 2021.

0o Recommendations based on student achievement for all and fiscal
integrity

0 No new programs unless cost neutral
o0 No new staff unless cost neutral

Enroliment (ADM) Parameters

1. A five year weighted average enrollment projection calculation has been used
to project future years. This method assumes steady enroliment to a small
amount of growth per year. If open enrollment is closed in certain areas of
the district, this will influence projections. (Change in enrollment projection
methodology, which can change every year based on best projection
method.)



Revenue
1.

Pupil Unit Weighting Factors — Pre-Kindergarten (1.0), Kindergarten
Handicapped (1.0), Grades K-6 (1.0) and Grades 7-12 (1.2).

Average Daily Membership (ADM) increase of 76 and Adjusted Pupil Units
(APU) increase of 62.

Budget Parameters

General Education Revenue (GER) amount per APU is at $6,600 for 2021-22
and 2022-23, an increase of .5% from 2020-21. The base assumption for
2023-24 and beyond is a 1.5% increase. A 1% increase in GER is
approximately $601,172. Most of the GER is for the general operation of the
school district and is not designated by the State for a specific purpose. GER
is funded by state aid. (The increase in the per student amount is a change
from previous years. Previous years projected an increase for future
unknown funding years at 1%. The GER per student has increased by 2%
each year for the past 7 consecutive years.)

Basic Skills Revenue — Basic Skills revenue includes the former
compensatory, Limited English Proficiency (LEP), and LEP concentration
revenues. While these revenues are combined into a single category, the
funding available for Basic Skills revenue is based on existing formulas for the
individual components. LEP Average Daily Membership is estimated to be
389. Compensatory revenue is based on October 1, 2020 free and reduced
lunch counts. The combined revenue is estimated to be $567,970.

Gifted and Talented revenue is $13 per APU for 2021-22 which is estimated
to be $119,417.

Operating Referendum monies in the General Fund (after LOR subtraction)
equal $1,819 per APU.

Local Optional Revenue (LOR) equals $724 per APU. The LOR is subtracted
from the referendum allowance.

Equity revenue is calculated by a formula that evaluates the highest paid
districts and the lowest paid districts in the state. It is estimated that the
district will receive $65.71 per APU, or $603,636 for 2021-22.

Operating Capital revenue has a component representing the former
equipment formula ($79 per APU), a component representing the former
facilities formula ($109 times the District’'s maintenance cost index, age of
buildings), and a learning year rate ($31 per APU). It is estimated that the
district will receive $229.40 per APU, or $2,107,243 for 2021-22.

Safe Schools revenue for EPS ($36) and ISD #287 ($15) is $51 per APU for
2021-22 which is estimated to be $459,389.

Special Education Revenue: In 2015-16, the state implemented new special
education formulas. There are three calculations for state special education



10.

11.

12.

13.

14.

15.

16.

aids using prior year data. The district receives the lesser of these
calculations:

a. “Old formula” calculations excluding transportation times .62

b. Districts nonfederal special education expenditures excluding

transportation times .50

c. Census-based calculations times .56
Further, the 2019 Education bill increased funding by $91 million (cross-
subsidy reduction aid), began phase out and subsequent elimination of the
state aid growth cap, and reduces the portion of unreimbursed special
education costs the serving district can bill back to the resident district from
90% to 85% (FY20) to 80% (FY21 and later).

The estimated Special Education State aid that will be used for budgeting
purposes is $15,045,325, which represents a 2.5% increase from the
estimated FY20-21 amount of $14,678,366.

The district participates in the third party billing program. The revenue from
this program is estimated at $115,533 and will pay for the costs of contracted
services associated with the program and unreimbursed special education
substitute costs.

The 2-year grant cycle for the Alternative Delivery of Specialized Instructional
Services (ADSIS) program aid is for the 19-20 and 20-21 years. Budget
parameters assume maintenance of the ADSIS funding and approval of
another 2-year grant. If funding is not approved, appropriate adjustments will
need to be implemented.

Literacy Incentive Aid estimate is $506,756.

Federal aids are estimated to correspond to federal expenditure increases.
Miscellaneous revenues will be approximately the same amount.

Gifts and donations revenue will equal gift and donation expense.

Interest revenue is based on current interest rates and available cash flow for
investments.

Expenditure Budget Parameters

1.

Staffing —The 2021-22 staffing base FTE was based on December 1, 2020
estimated ADM calculations. The current estimated actual ADM for 2020-21
was slightly less than projected for the elementary, middle schools and the
high school. Staffing may be adjusted according to the Board budget plan to
be approved in March 2021. The base long-range plan does not include
staffing for enrollment growth.
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10.

11.

12.

Salaries and fringe benefits are actual amounts for settled contracts. An
inflationary increase based on regional and historical trends is planned for
non-settled contracts. Total budgeted salaries and benefits for all General
Fund staff in 2020-21 is $97,447,025, prior to FY20-21 budget revision and
additions for enrollment growth or reductions. A 1% increase in employee
compensation equals approximately $974,470.

Lane changes are estimated at $200,000, which is based on actual lane
changes from the previous year. (Change from $250,000 to $200,000 based
on number used in EME settlement agreement.)

Instructional contingency (Asst. Supt.) of $50,000, strategic contingency
(Supt.) of $50,000 and special education contingency (Spec. Services Dir.) of
$50,000 to be used at the start of the school year to address student needs
and class size concerns. Any additions funded with contingency funds will be
for the 2021-22 year only.

A three-year history will be used to project gas and electricity costs with
consideration given to current utilities rates. Ultilities costs are allocated to
Food Service and Community Service programs for the calculated portion of
their usage.

Supply allocations — Allocations are based on projected ADM for 2021-22 with
a 1% inflationary increase. These budget allocations are based upon the
projected ADM data as of January 1, 2021. Sites are to work with Principals
and the Special Services Director to determine appropriate budget amounts
for ELL, gifted, and special education at each respective site.

Equipment Allocations — Operating Capital allocations are based on projected
ADM for 2020-21, building age and square footage.

Currently, the district is not anticipating the need to borrow for cash flow
purposes. The district will continue to monitor state budget forecasts and
legislative activity for potential impact to cash flow.

Purchased services, supplies, and miscellaneous expenditures will increase
by 1%.

Federal program, alternative compensation and integration expenditures
equal appropriate program revenue.

Staff Development expenditures will equal 2% of GER.

Substitute budgets and overtime budgets are based on prior year’s history of
costs.



13.

14.

15.

Annual Other Post Employment Benefit (OPEB) costs are estimated to be

$875,000 per year. (The last 2 years actual amounts have been $752,088
and $915,707.)

Reduction of one-time expenditures added in 2020-21 with contingency funds.

Reduction of one-time enhancements added in 2020-21.
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i Edina Public School District No 273
|2 Five Year General Fund Budget Projection

3 Date Prepared: 21212021 Version |-A

4 Actual Adopted RV % Projected % Projected % Projected % Projected

5 Definitions 2019-20 2020-21 2020-21 Chg 2021-22 Chg 2022-23 Chg 2023-24 Chg 2024-25

6 [SOURCES OF REVENUE:
77|  Basic Revenue Allowance $58,691,914 $60,733,266 $59,712,039 1.7%| $60,117,210 0.7% $60,494,681 | 0.6%|  $60,641,650 [ 0.2% $61,071,001 0.7%
78|  Special Education Aid 13,161,779 13,324,370 14,678,366 | 11.5% 15,045,325 2.5% 15,421,458 |  2.5% 15,806,995 | 2.5% 16,202,170 2.5%
79|  Other Aids and Levies 9,338,435 9,252,957 9,189,458 -1.6% 9,580,332 4.3% 9,745,188 1.7% 9,874,608 | 1.3% 9,893,631 0.2%
10|  Miscellaneous Revenue 4,319,068 3,269,168 2,675,418 | -38.1% 2,675,418 0.0% 2,675,418 | 0.0% 2,675,418 | 0.0% 2,675,418 0.0%
11|  Federal Funding 1,813,876 1,903,693 1,903,693 5.0% 1,903,693 0% 1,903,693 | 0.0% 1,903,693 | 0.0% 1,903,693 0.0%
12|  Voter/Board App'd Oper. Ref. 17,144,461 16,673,830 16,673,830 -2.7% 16,413,351 [ -1.6% 16,774,579 | 2.2% 17,256,630 | 2.9% 17,840,603 3.4%
13 Local Optional Revenue 3,864,662 6,642,289 6,642,289 71.9% 6,533,582 -1.6% 6,692,200 2.4% 6,708,403 0.2% 6,755,738 0.7%
(14|  Budget Transfers (through FY 2017) - - (1,137,245.00)| #DIV/0! - 0.0% - 0.0% - 0.0% - 0.0%
(15|  Capital-Not included in Oper. Bud. - - - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
16|  Total Revenue $108,334,196 $111,799,574 $110,337,848 1.8%| $112,268,911 1.8%| $113,707,217 1.3%| $114,867,397 | 1.0%| $116,342,253 1.3%
17 |USES OF REVENUE:
18]  Salaries & Wages $71,625,260 $72,368,635 $72,368,635 1.0%| $74,420,240 2.8% $75,995,982 | 2.1%| $77,267,809 | 1.7% $78,213,148 1.2%
E Benefits 24,892,463 24,964,218 25,078,390 0.7% 25,859,965 3.1% 26,718,405 | 3.3% 27,533,251 | 3.0% 28,260,341 2.6%
(20|  Purchased Serv. 8,171,466 9,982,213 9,307,291 | 13.9% 9,391,009 0.9% 9,531,459 1.5% 9,674,710 | 1.5% 9,820,832 1.5%
[21]  Supplies 2,905,925 3,157,514 3,157,514 8.7% 3,189,089 1.0% 3,220,980 1.0% 3,253,190 [ 1.0% 3,285,722 1.0%
[ 22|  Other Expenses/Transfers 649,306 669,919 669,919 3.2% 669,919 0.0% 669,919 [ 0.0% 676,618 | 1.0% 683,384 1.0%
23|  Transportation in Basic Budget 0 0 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
| 24|  Capital-Not included in Oper. Bud. - - - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
25 Total Uses of Revenue $108,244,420 $111,142,499 $110,581,749 2.2%| $113,530,222 2.7%| $116,136,745 | 2.3%| $118,405579 | 2.0%| $120,263,427 1.6%
26 |REVENUE OVER (UNDER) $89,776 $657,075 ($243,901) ($1,261,311) ($2,429,528) ($3,538,181) ($3,921,174)
| 27 [FUND BALANCE:

28 Beginning $13,475,979 $13,565,755 $13,565,755 $13,321,855 $12,060,543 $9,631,015 $6,092,833
29|  Ending $13,565,755 $14,222,830 13,321,855 12,060,543 9,631,015 6,092,833 2,171,660

30 [RECON. OF ENDING FUND BALANCE:
31  Nonspendable $0 $0 $0 $0 $0 $0 $0
32]  Restricted $130,894 $302,700 $302,700 $302,700 $302,700 $302,700 $302,700
E Assigned $4,821,350 $4,298,507 $4,298,507 $4,298,507 $4,298,507 $4,298,507 $4,298,507

34 [Total Nonspendable-Asgn Fd Bal $4,952,244 $4,601,207 $4,601,207 $4,601,207 $4,601,207 $4,601,207 $4,601,207
E Subsequent Year Deficit Not Res'd $0 $0 $0 $0 $0 $0 $0

36 |Total Reserved Fund Balance $4,952,244 $4,601,207 $4,601,207 $4,601,207 $4,601,207 $4,601,207 $4,601,207

37 |Unassigned Fund Balance $8,613,511 $9,621,623 $8,720,647 $7,459,336 $5,029,808 $1,491,626 ($2,429,548)
| 38 | Total Fund Balance as % of Exp. 12.5% 12.8% 12.0% 10.6% 8.3% 5.1% 1.8%

39 [Unassigned as a % of Exp. 8.0% 8.7% 7.9% 6.6% 4.3% 1.3% -2.0%
| 40 |Minimum Unassigned Fund Balance * $6,494,665 $6,634,905 $6,634,905 $6,811,813 $6,968,205 $7,104,335 $7,215,806

41 |Variance - Over (Under) $2,118,846 $2,986,718 $2,085,743 $647,523 ($1,938,397) ($5,612,708) ($9,645,353)

42 * Excludes Operating Capital Expenditures
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FY15-16
ECSE 57.67
HK 9.09
504.56
588.05
634.00
615.25
631.53
664.43
679.16
693.27
676.93
689.06
678.36
674.91
633.07
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Total 8,429.34

Actual Enrollment

FY16-17

55.46
6.48
558.16
578.94
611.91
653.18
625.76
634.78
679.24
681.85
684.34
670.16
687.59
668.31
683.15

8,479.31

0.59%

FY17-18

56.97
9.99
528.85
625.56
595.42
615.07
666.50
630.78
667.98
685.86
690.25
671.71
676.25
689.76
652.60

8,463.55

-0.19%

FY18-19
53.87
60.84

506.53
586.97
621.16
604.87
629.61
662.41
656.86
657.04
679.72
662.42
680.61
653.04
696.25

8,412.20

-0.61%

FY19-20
58.34
56.78

520.09
592.51
593.68
628.46
612.27
651.55
680.58
637.61
654.62
700.24
656.67
654.80
667.22

8,365.42

-0.56%

FY20-21

53.87

Incl below
591.93
592.18
587.12
590.73
618.22
603.09
667.04
682.72
635.71
670.49
695.27
668.74
665.05

8,322.16

-0.52%

Projected Enrollment

FY21-22
53.87
61.77

524.16
635.01
623.62
615.35
635.71
655.06
646.91
675.94
671.15
639.44
643.04
666.55
649.24

8,396.82

0.90%

FY22-23
53.87
61.77

524.16
627.87
644.56
639.07
629.22
650.36
679.37
637.52
679.60
671.79
641.47
630.88
683.00

8,454.52

0.69%

FY23-24
53.87
61.77

524.16
627.87
637.31
660.53
653.48
643.72
674.50
669.51
640.97
680.25
673.93
629.34
646.45

8,477.66

0.27%

FY24-25
53.87
61.77

524.16
627.87
637.31
653.11
675.42
668.54
667.61
664.71
673.14
641.58
682.41
661.18
644.88

8,537.55

0.71%



***The difference between the individual school projection and the total ADM projection is ECSE (53.87) and Tuition students (about 28.95)

Functional Capacity for Elementary is Instructional Spaces multiplied by the high end of the class size range for each grade x 85%
District Maximum Capacity for Elementary is Instructional Spaces plus Potential Rooms at 25 students per room except Normandale is counted as 27 students per room

Functional Capacity for Middle School is Instructional Spaces multiplied by Max class size range of 27.2 x 85%
District Maximum Capacity for Middle School is current stations plus potential stations multiplied by Max class size of 27.2 divided by 8 x 7

Functional Capacity for High School is Instructional Spaces multiplied by Max class size range of 30.9 x 85%
District Maximum Capacity for High School is current stations plus potential stations multiplied by Max class size of 30.9 divided by 7 x 5.5

M N [ o P Q [ R [ s ] T [ U [ v w_ [ X Y z AA AB
1 |Edina ISD #273 Elementary Middle Middle & HS Total
2 Concord Cornelia Countryside Creek Valley Highlands Normandale Total SVMS VVMS Total EHS Total ALL
3
4 |Instructional Spaces (IS) 30 24 23 24 23 26 150 53 54 107 114 221 371
5 [Potential Rooms/Stations 1 2 2 1 6 5 5 5 11
6 |Functional Capacity (FC) Wold @ 85% 765 612 594 612 606 660 3,849 1,225 1,248 2,473 2,994 5,467 9,316
7
8 |District Maximum Capacity (MC) 790 662 594 662 606 714 4,028 1,380 1,285 2,665 2,889 5,554 9,582
9
10 [21-22 Projection (Proj.) 736 573 606 604 552 677 3,748 972 1,017 1,989 2,577 4,566 8,314
11
12 [FC/IS 25.50 25.50 25.83 25.50 26.35 25.38 25.66 23.11 23.11 46 26.26 72 98
13
14 |MC/IS 26.33 27.58 25.83 27.58 26.35 27.46 26.85 26.04 23.80 50 25.34 75 102
15
16 |Proj./IS 24.53 23.88 26.35 25.17 24.00 26.04 24.99 18.34 18.83 37 22.61 60 85
17
18 |Proj. vs. FC per IS (0.97) (1.63) 0.52 (0.33) (2.35) 0.65 (0.67) (4.77) (4.28) (9) (3.66) (13) (13)
19
20 |Students to reach FC 29.00 39.00 (12.00) 8.00 54.00 (17.00) 101.00 253.00 231.00 484 417.00 901 1,002
21
22
23
24
25
26
27
28
29
30
31
32
33




INDEPENDENT SCHOOL DISTRICT #273
OPERATING CAPITAL FIVE YEAR ANALYSIS

Combine Beginning Balance 7/1

Revenue

Local Levy
Local Levy-Lease
State Aid
Gifts/Donations/Misc
Equipment Rebate
Instrumental Rental
E Rate Reimbursement

Total Revenue

Expense

Fixed Costs
Fixed Costs-Lease Levy
Equipment Allocations
Building Projects
Technology/Capital
Textbooks
Transportation
Review & Comment Expense
Distributed in Budget Process/Contingency
Strategic Plan/Construction/9th Grade
Transfer Out to General Fund Unassigned
ALC Equipment Start Up

Total Expense

Ending Balance 6/30

Revised Original Original Original Original Original
20-21 21-22 22-23 23-24 24-25 25-26
1,328,338 432,399 674,705 644,118 606,875 562,710
1,067,898 1,172,834 1,172,834 1,172,834 1,172,834 1,172,834

751,993 770,697 796,662 828,529 861,670 896,137
966,917 980,865 980,865 980,865 980,865 980,865
0 0 0 0 0 0
75,000 75,000 75,000 75,000 75,000 75,000
14,419 14,419 14,419 14,419 14,419 14,419
0 0 0 0 0 0
2,876,226 3,013,814 3,039,780 3,071,646 3,104,788 3,139,254
160,000 160,000 166,400 173,056 179,978 187,177
883,778 766,021 796,662 828,529 861,670 896,137
767,438 141,000 402,818 402,818 402,818 402,818
448,144 419,487 419,487 419,487 419,487 419,487
0 0 0 0 0 0
400,000 400,000 400,000 400,000 400,000 400,000
450,000 485,000 485,000 485,000 485,000 485,000
0 0 0 0 0 0
400,000 400,000 400,000 400,000 400,000 400,000
0 0 0 0 0 0
262,805 0 0 0 0 0
0 0 0 0 0 0
3,772,165 2,771,508 3,070,367 3,108,889 3,148,953 3,190,619
432,399 674,705 644,118 606,875 562,710 511,345
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: School Programming Recommendations for 2021-22

TYPE: Action

PRESENTER(S): Dr. Randy Smasal, Assistant Superintendent; Jody De St Hubert, Director of
Teaching and Learning

BACKGROUND: At the February 16" Special Board meeting the administration proposed
several programming recommendations. Three recommendations were prioritized and are
moving to Board action.

RECOMMENDATION: Approve one additional K section of French Immersion for the Fall of
2021; approve a request for EHS to seek online provider accreditation with MDE; and approve a
request to maintain elementary EVA as a learning pathway in the fall of 2021 and beyond.

PRIMARY ISSUE(S) TO CONSIDER: The primary issue to consider is the degree to which
each of the above recommendations aligns to the strategic plan.

ATTACHMENTS:
1. Report (next page)

pg. 1



School Programming Recommendations for 2021-22 3/8/2021

French Immersion

Upon Board approval, Normandale Elementary school will provide one additional section (~20-
25 students) of Kindergarten in the French Immersion program for the 21-22 school year.

Rationale: Community interest in Immersion has remained consistently high for many years.
Physical space for one additional Kindergarten section is available in Normandale and this
same proposal was approved by the board last year.

EVA (Edina Virtual Academy)

Administration is seeking board approval to pursue accreditation for Edina High School to
become a certified online learning provider. The formal application has been submitted to the
state for review and will be accepted by EPS pending board action on this recommendation.

Upon board approval our elementary school principals will design a preference form for families
with instructions to select either the EVA or the in person learning option for the fall of 2021.
This form would be sent to families later this spring. The viability of EVA offerings at each grade
level would be dependent upon family interest. A viable EVA model would require at least 22-25
students for a grade level.

Rationale for Online Learning Options: According to the Jan. 2021 Peter Leatherman survey of
Edina Families, 12% of distance learning families reported that they are unlikely to return to the
physical school sites post pandemic. This could equate to about 1000 EPS learners. Continuing
to offer EVA K-12 would offer a pathway of flexibility for a number of Edina families. In addition,
Jeff Plamen, MDE Online Learning Specialist indicated that there has been a 15-fold increase in
the number of school districts applying to become accredited online providers. This
accreditation allows a school district to provide access to its online curriculum to open enrolled
students. During the COVID-19 pandemic the accreditation requirement has been waived, but
will be reinstated post pandemic. Further, the spring survey will collect more detailed
information about the desires of students, staff and parents to grow our online learning
programming options.

pg. 2
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: Policy Review

TYPE: Action

PRESENTER(S): Board Policy Committee

BACKGROUND: The following policies have been reviewed with an eye toward clarity, District

practice, and alignment with State and Federal statutes.

e Policy 437 — Resignation, Termination or Nonrenewal of Activity Position
e Policy 903 — Visitors to School District Buildings and Property

e Policy 905 — Advertising minor changes

e Policy 906 — Community Notification of Predatory Offenders

e Policy 907 — Reward for Solving a Crime

RECOMMENDATION: Accept the policies as reviewed and revised.

ATTACHMENTS:
1. Policy 437 — Resignation, Termination or Nonrenewal of Activity Position
2. Policy 903 — Visitors to School District Buildings and Property
3. Policy 905 — Advertising minor changes
4. Policy 906 — Community Notification of Predatory Offenders
5. Policy 907 — Reward for Solving a Crime



Policy 437

Personnel

Resignation, Termination or Nonrenewal of Activity Position

Purpose

This policy defines the process for ending an assignment with an employee who
has been invelved-employed in an activity position within Edina Public Schools.

General Statement of Policy

All activity positions in-Edina-Public Schoels-are appointed positions lasting for one
year only.

Implementation of Resignations and Terminations/Nonrenewals
A. Resignation

An employee wishing to resign before the end of the appointment will submit
thelr intent to resign in writing from the position to the activities director or
building administrator overseeing the position.

B. Termination

The school district may terminate an employee in an activities position during

the contracted ‘season. Suehempteye&#%bew&med%m#b&t&and—nemed—m
F@SGJ%—GFGG#GGHh@—dQﬁGPGHGPGS%hFGth—&—W@H%BL&H—|mmedIate termlnatlon

may occur when circumstances warrant, as determined by the district. A
termination of such employee may be done through a meeting that may include
the attendance of the head coach/advisor (as appropriate), the activities
director and the building principal.
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Cb. Nonrenewal of Contract

The district may choose not to renew a contract with an employee in an activity
position. -The district will decide at the time new contracts are issued not to
renew such employee for the following year. If the employee is a head varsity
coach, the employee may request from the school board the reasons for non-
renewal.

Legal References:

Minn. Stat. § 122A.33 (License and Degree Exemption for Head Coach)
Minn. Stat. § 122A.40 (Employment; Contracts; Termination)

Minn. Stat. § 122A.58 (Coaches, Termination of Duties)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 6/22/09 Edina, Minnesota
revised: 11/18/13
revised: 11/14/16
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Policy 903

Community Relations

Visitors to School District Buildings and Property

Purpose

This policy provides guidance to parents, the community and the general public
regarding visitors to school district buildings and other-seches! district property.

General Statement of Policy

A. Edina-Public SchoolsThe school district welcomes visits to district buildings and
property by students’ families parents and community members, provided the
visits are consistent with the health, education and safety of students and
employees, and are conducted within the district’s procedures and

requirements-established-by-the-district.

B. The district prioritizes maintaining a safe school environment for students and
employees that is free of activity that may be disruptive to the student learning

process or employee worklng enV|ronment Please—see—pe#eyS%O—SeeeH%y

[1l. Definitions

A. A “visitor” is any person who enters a district property who is not an employee,
student, independent contractor providing services for the district, or district-

approved volunteer e*eept—ﬁepen#eued—stuelaﬂrts—and—peeple—whe—are

Visitor Procedures, During the School Day

A. Visitors must register at the identified reporting location in a district building

during the student’s school day. Fhereportinglocationis-posted-ateach
entrance-and-in-the sehoolhandbook:

B. Upon reportlng to the building’s admlnlstratlve offlce all VISItOI’S must complete

the-butding-n-which-the-visit-will-eeeurthe district’s registration process,

including completing any check out process at the end of the visit.

C. Parents/quardians who wish to observe their children in the classroom during
the regular school day must schedule the visit in advance with the classroom
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teacher or the building principaladministrator._If a parent/guardian requests a
visit with the students and custody of the child is an issue, the building
administrator will abide by existing legal documents.

E. If permission for a visit is granted, the visitor will be given a visitor's
identification badge. All visitors must wear the issued visitor identification
badge in a conspicuous location at all times while in a district factity-building
during school hours.

F. If a district employee sees a visitor in a school building without a visitor’s
identification badge, the employee must either escort the visitor to the
administrative office or immediately notify the administrative office of the
presence of the visitor.

H. At the discretion of the district or as required by law, Fhe-registration

procedures mayéde not apply to members of the public who are in a limited part
of the facility in order to attend an event that is open to the public, such as
polling place activity, parent-teacher conferences, a school board meeting, or
an-athleticarts-or-otheracademiedistrict event.

I. Visitors are authorized to park vehicles on district property at specified times
and locations or as otherwise authorized by administration (Appendix I). If the
visitor has parked a vehicle on district building'ssehee! property, that vehicle
must be reglstered in accordance to building procedures Ihe—FegﬁfeFaHen—f-eHm

palckeel—When vehlcles of VISItOI’S are parked in V|olat|on of thls pollcy or its
appendixees, administration may:

1. Move the vehicle or require the driver or other person in charge of the
vehicle to move it off district property; or

2. If unattended, provide for the removal of the vehicle, at the expense of the
owner or operator, to a location off district property.

V. Post-Secondary Enrollment Options Students

A. A student enrolled in a post-secondary enrollment options course may remain
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at the school site during regular school hours in accordance with established
procedures.

B. A student enrolled in a post-secondary enrollment options course may be
provided with reasonable access, during regular school hours, to the same
level of computer and other technology resources that the student needs to
complete coursework for a post-secondary enrollment course in accordance
with established procedures.

VL. Expectations of Visitors Guidelines, During and Outside the School Day

A. All visitors must demonstrate respect and civility when interacting with other
individuals during a visit. In addition, all visitors must immediately comply with
any-and-alHawful-directives given by a district employee, including a directive to

leave the-building-and-groundsdistrict property.

Visitors must not do any of the following during a visit:
1. Violate any law or district policy of-the-district;

2. Make any threat or engage in any threatening, hostile, or intimidating
behavior;

34. Swear or use vulgar language;

46. Engage in rude conduct-thatis-ebjectivelyrude;
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57. Engage in Make-orparticipate-in-making-any-oebjectively-disrespectful,

demeaning, disparaging, or insulting comments or statements about or to
another person;

69. Photograph, filme, or otherwise record any students, employees, or
volunteers of the district outside of an event that is open to the general
public_or at the direction of a school employee;

710, Enter onto districtscheel property while impaired from the use of alcohol or
any other chemical; or,

811. Create or participate in creating a disruption to the learning or working
environment. Examples of a disruptive behavior include but are not limited
to: using a raised voice, shouting or yelling; talking with a teacher of a
student while observing in a classroom; engaging in other conduct that
interrupts a lesson while observing in a classroom or an organized district
activity.

V. Visitor Limitations

A. A person may be denied permission to enter district property or such
permission may be revoked for any reason, including, but not limited to,
noncompliance with district policies and school rules, or if the visit is not in the
best interest of students, employees or the schoskdistrict.

B. A person who enters schooldistrict property without complying with this policy
and building procedures and requirements may be guilty of criminal trespass
and subject to criminal penalty. -This person may be detained by a building
administrator or a-persen-designated-by-the-buildingadministratordesignee ira
reasonable-manner—{forareasonableperiod-of-timepending the arrival of a

police officer.

Legal References:

Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 124D.09 (Post-Secondary Enroliment Options Program)
Minn. Stat. § 609.605, Subd. 4 (Trespasses on School Property)

Cross Reference:
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Policy 527 (Student Use and Parking of Motor Vehicles, Patrols, Inspections
and Searches)
Policy 810 (Security of Students, Employees, Visitors, Buildings and Grounds)

Policy INDEPENDENT SCHOOL DISTRICT 273
Adopted: 7/19/10 Edina, Minnesota
Revised: 4/24/14
Revised: 5/21/18

903-5



Appendix | to Policy 903
TRAFFIC AND PARKING REGULATIONS FOR MOTOR VEHICLES

1. Except as modified in this appendix, all relevant traffic and parking regulations of
the City of Edina apply to motor vehicles on district property.

23.The maximum speed of motor vehicles on district property will be no more than 10
miles per hour or the speed designated by district signage.

34.Two-way traffic is permitted on all district property except where restricted by
signs.

45.No person will operate a snowmobile, go-cart, trail motorbike or other recreational
motor vehicle on district property without the prior written permission of
administration.

56.Parking is prohibited at-al-times-on district property designated as a fire lane,
loading zones, or as restricted by district signage. Unauthorized parking is also
prohibited in handicapped parking areas. -Parking is prohibited during school hours
in areas adjacent to yellow curbs and as designated for bus loading.

67. All visitors must park in designated visitor parking during school operational hours.
More specifically, parking in designated parking lots at the high school campus
during school hours is limited to those students who have been issued a parking
permit.

78.The district or school administration may order any motor vehicle parked on district
property in violation of this policy to be towed and impounded. -The cost of such
towing and impoundment is the responsibility of the owner or operator of the motor
vehicle.

89.All persons parking motor vehicles on-sehese! district property do so at their own
risk. The district is not liable in the event of loss of property or damage to vehicles

incurred while parked on school district property or through the process of towing
and impounding a motor vehicle.

Reviewed: 5/21/18
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Policy 905

Community Relations

Advertising

Purpose

This policy provides guidelines for the advertising or promotion of products or
services to students and parents in the schools.

General Statement of Policy

The school district believes that its name, facilities, employees, students or any
part of the district should not be used for advertising or promotion of the interests
of a commercial or nonprofit organization except as stated in this policyset-forth
below.

Guidelines

A.

The school district may acknowledge a donation it has received from an
organization by displaying a “donated by,” “sponsored in part by,” or a similar
acknowledgment with the organization’s name and/or symbol on the item.

When prior written approval is obtained by the superintendent or designee,
niNonprofit organizations may be allowed to use the district’'s name, logo,
students, or facilities for purposes of advertising or promotion if the purpose is

determined to be_aligned with the district mission -educationally-related-and
prierwritten-approvaHs-obtained-from-the-district. Advertising will be limited to

the specific event, purpose, timelines,- the parameters of district brand
guidelines, and placement approved by the district.

. The district will not enter into contracts for technology eemputers-orrelated

eguipment or services that require advertising to be disseminated to students
unless done in accordance with state and federal law.

. The inclusion of advertisements in district publications, in district facilities, or on

district property does not constitute approval or endorsement of any product,
service, organization, or activity.

IV. Advertising — District Publications

A. District publications, including publications such as school newspapers,

yearbooks, activities programs and district calendars, may accept and publish
paid advertising provided the publicationy receives advance approval from the
superintendent or designee. -District publications will not accept advertising or
advertising images for:

1. alcohol, tobacco, drugs or paraphernalia;
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weapons;

obscene, pornographic or illegal materials;

other educational institutions, schools or faith-based organizations; or
images or advertising that the district believes (a) are in conflict with district
policy or its mission; (b) the-district-believes-to-be inappropriate for
inclusion in the specific district publication; or (c) are false, misleading or
deceptive.

abrown

The coach, advisor or sponsor of the district publication is responsible for
screening all advertising for appropriateness, including compliance with school
district policies, prior to submission to the superintendent; or building/program
designee for approval.

V. Advertising — Other Types

A. Requests to place advertising in school district facilities or on district property
must be made to the school board through the superintendent. -The school board
has the discretion to-must approve the advertising request. |If approved, anyThe
approval will state where the advertising may be placed, the advertising
timeframe, and that the advertising must be lawful. The restrictions listed in
Section IV.A., above, also apply.

B. An advertising device will not be erected or maintained on-scheel district property
or within 100 feet of a school that attracts occupants of motor vehicles or is
visible to and primarily intended to advertise, inform or attract occupants of motor
vehicles.

IV. Accounting

Advertising revenue must be paid directly to the district. -The revenues may be
credited to the district department or other internal district organization that
obtained the advertising but the department or internal district organization does
not have direct receipt and control of the revenues. All advertising revenues must
be accounted for and reported in compliance with UFARS legal requirements. A
periodic report will be made to the school board by the superintendent regarding
the scope and amount of any applicable these-revenues.

Legal References:

Minn. Stat. § 123B.93 (Advertising on School Buses)

Minn. Stat. § 125B.022 (Contracts for Computers or Related Equipment or Service)
Minn. Stat. § 173.08 (Excluded Road Advertising Devices)

Cross References:

Policy 413 (Harassment and Violence)

Policy 421 (Gifts to Employees)

Policy 629 (Student Fundraising)

Policy 630 (Community Organizations, Parent Organizations and Booster Clubs)
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Policy 703 (Accounting)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 9/27/10 Edina, Minnesota
revised: 02/22/16
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Policy 906

Community Relations
Community Notification of Predatory Offenders
I. Purpose

This policy assists school district administrators and employees in responding to a
notification by a law enforcement agency that a convicted predatory offender is
moving within inte-the seheel district boundaries so that it they may better protect
individuals in the districtseheol’'s care while they are on e+-nearthe-schoo!l district
premises.

Il. General Statement of Policy

Edina-Public SehoeelsThe school district provides information, in accordance with
state law, to employees regarding known predatory offenders that are moving e
within the seheskdistrict boundaries so that they employees may monitor district
sehool premises for the safety of the school, its students, and employees. In
accordance with state law, eEmployees will be notified as appropriate and have
access to offender information sheets.

Legal References:

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Minn. Stat. § 244.052 (Community Notification)

20 U.S.C. 8§ 1232g (Family Educational Rights and Privacy Act)

42 U.S.C. § 16901 et seq. (Jacob Wetterling Crimes Against Children and Sexually
Violent Offender Registration Program)

Cross References:

Policy 414 (Mandated Reporting of Child Neglect or Physical or Sexual Abuse)
Policy 415 (Mandated Reporting of Maltreatment of Vulnerable Adults)

Policy 515 (Protection and Privacy of Student Records)

Policy 903 (Visitors to District Buildings and Property)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 8/23/10 Edina, Minnesota
Revised: 6/16/14
Reviewed: 1/30/17
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Policy 907

Community Relations

Reward for Solving a Crime

Purpose

This policy authorizes the school board to offer a reward to persons who provide
accurate and reliable information leading to the conviction of a person who has
committed or conspired to commit a crime against students, employees,
volunteers, district property or school board members, as a result of their affiliation
with the school district.

General Statement of Policy

The school district recognizes that, in certain circumstances, the offering of a
reward may lead to the receipt of information that would solve or prevent a crime
against students, district employees, volunteers, school board members, or district
property. The district also recognizes that offering a reward may have a deterrent
effect on the commission of such crimes.

Approval of Offering of Rewards

The school board must approve the offering of any reward by the school district.
The approval must specify the amount of the reward and the crime to which it is
applicable. The approval may relate to a specific incident or to a continuing
category of crime (e.g. assault of an employee or damage to district property).

Establishment of Procedures

The superintendent will develop directives and procedures to address the timing
and method of payment of any reward earned by an information provider. The
information provided must have led to the conviction of the person who committed
or conspired to commit the crime for which the reward was offered.

Legal Reference: Minn. Stat. 8§ 123B.02, Subd. 22 (Reward)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 8/23/10 Edina, Minnesota
Revised: 6/16/14
Reviewed: 1/30/17
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: February Enrollment Mobility

TYPE: Information

PRESENTER(S): Greg Guswiler, Coordinator Student Information Systems

ATTACHMENT:
1. Mobility Report (next page)

Report Section Descriptions and Assumptions:

School Level Enrollment Information
o This section is broken up by School / Grade
o This section counts a student as 1 even if they spent only one day enrolled during the reporting
period. When this section is built, the first and last days of the month are used as the reporting
period.
Enrollment Comparisons
o This section compares the enroliment totals of the current reporting period to the month prior
and the same period a year prior.
Mobility
o This section of the report lists the total number of students by grade who have withdrawn and
enrolled during the reporting period.
o This section of the report uses the same reporting period as the other sections of the report.
o This section of the report is only accurate the day the section is built as notifications of students
withdrawing is ongoing throughout the next month.
Leaving Student Breakdown
o This section of the report displays the reason students withdrew during the reporting period.
o This section of the report is broken out by the Minnesota Department of Educations approved
End Status Codes. These codes are:
= 03: Transferred to an approved nonpublic school
= 04: Student moved outside of the district, transferred to another MN District
= 05: Student moved to another state and enrolled in school, student moved out of the
country
= 20: Student transferred to another district/state but did not move
o This section of the report is only accurate the day the section is built as naotifications of
students withdrawing is ongoing throughout the next month
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Edina Public Schools Enrollment Summary &»(,@gc OO S

DEFINING EXCELLENCE
Enrollment as of the end of February, 2021

Elementary Schools KG 1 2 3 4 5 TOTAL
Concord 111 110 118 119 125 122 705
Cornelia 84 95 88 89 94 94 544

Countryside 94 94 89 95 106 93 571
Creek Valley 93 88 98 94 99 103 575
Highlands 85 87 89 85 96 85 527
Normandale 123 106 106 105 102 101 643
Totals 590 580 588 587 622 598 3565

Secondary Schools 6 7 8 9 10 11 12 TOTAL
South View 322 332 303 0 0 0 0 957
Valley View 326 351 330 0 0 0 0 1007
Edina High School 0 0 0 666 689 656 656 2667

Options at EHS 0 0 0 0 0 0 0 0

Totals 648 = 683 633 666 689 656 656 4631

Enrollment Comparisons

March 2020 February 2021 March 2021
K-5 3655 3566 3565
6-8 1975 1964 1964
9-12 2684 2669 2667
Totals K-12 8314 8199 8196
PS 303 149 143
ECSE 183 140 146

February Mobility

K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Withdrawn Students 10 0 00O O2 0 0 1 0 0O 4
Enrolled Students 21 0 3 1 3 011 3 1 00 16
11 0 31 3-2 11 2 1 0 O
Leaver Breakdown
Reason for Withdrawal K 1 2 3 4 5 6 7 8 9 10 11 12 Total

05: Moved Outside of the State

20: Transferred to Another MN District, did not move

R, O P

0O 0 60 06 OO 0O
0 0 0o 00 2 0O
0O 0 60 06 02 0O

R, O

0 0 O
0 0 O 2
Total 0 0 O
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: March 2021 District Enrollment Report
TYPE: Information
PRESENTER(S): John Toop, Director of Business Services

ATTACHMENTS:
1. Enrollment Report



SchoolFinances.com

Student Enroliment Count by Month
District Name

[(Data Entry is in Yellow Cells Only)

Edina | # 273 2020-21 School Year |
Number of Days in Period 19.4444| 19.444 | 19.44444 | 19.44444| 19.44444 | 19.44444 | 19.44444 | 19.4444 | 19.444 175 175
Days Remaining in School Year 175| 155.5556| 136.1111| 116.6667| 97.22222| 77.77778| 58.33333| 38.8889| 19.4444
% of School Yr. @ Beginning of Mo. 100.00%|  88.89%|  77.78%|  66.67%|  55.56%|  44.44%|  33.33%| 22.22%| 11.11%
Cumulative Days in School Year 19.4444 38.889| 58.33333| 77.77778| 97.22222| 116.667| 136.111| 155.556 175
Percent of School Yr. Completed 11.1%|  22.22%|  33.33%| 44.44%| 55.56%|  66.67%|  77.78%| 88.89%| 100.00%
=- _|= - @ & = . =i
o«w© ‘g'_;JQ = E‘J S a @ -1 2 ol E < — ® =) 63| 89
<9< 230 5 8 £ E e = 8 T = € < | 28|53
Grade Level ©3T|y. S T|- 3T L o ° 3 = = S S = =S o 3
S == S o 3 T O = 0 > o 5 % s < = S S b < [
] om o ¥ m|P mf o § 8 - i 2 Ox |2 °
ECSE - - 0 - 0 0 0 0 0 0 0 0 0 0.00| #DIV/0!
HK - 0
K 585.00 - 585 591 593 593 592 591 590 0 0 0 0 0.00| #DIV/0!
1 610.43 - 611 591 589 587 586 581 580 0 0 0 0 0.00| #DIV/0!
2 605.41 - 605 587 591 589 590 589 588 0 0 0 0 0.00| #DIV/0!
3 624.53 - 625 590 590 589 588 586 587 0 0 0 0 0.00| #DIV/0!
4 649.18 - 649 618 622 624 626 622 622 0 0 0 0 0.00| #DIV/0!
5 628.09 - 628 603 604 602 598 597 598 0 0 0 0 0.00| #DIV/0!
6 677.37 - 688 667 663 660 657 650 648 0 0 0 0 0.00| #DIV/0!
7 669.27 - 660 682 683 681 681 682 683 0 0 0 0 0.00| #DIV/0!
8 647.06 - 656 631 630 631 632 632 633 0 0 0 0 0.00| #DIV/0!
9 660.28 - 680 666 663 666 666 668 666 0 0 0 0 0.00| #DIV/0!
10 697.95 - 693 692 692 692 691 689 689 0 0 0 0 0.00| #DIV/0!
11 652.71 - 648 666 662 662 662 656 656 0 0 0 0 0.00| #DIV/0!
12 680.71 - 661 654 658 657 658 656 656 0 0 0 0 0.00| #DIV/0!
TUITION - - - - - - - - - - - 0 0.00| #DIV/0!
Enrollment EC-12 8,387.99 | 0.00 8,389 8,238 8,240 8,233 8,227 8,199 8,196 0.00 0 0 0.00 0.00 #DIV/0!
including ALC
Weighted ADM - WADM | 9,189.59 | 0.00 | 9,188.60 | 9,036.20 | 9,037.60 | 9,030.80 | 9,025.00 | 8,995.60 | 8,992.60 0.00 0.00 0.00 0.00 0.00 | #DIv/O!
in Current Year
9,189.59 | 0.0 | 9,188.60 | 9,036.20 | 9,037.60 | 9,030.80 | 9,025.00 | 8,995.60 | 8,992.60 0.00 0.00 0.00 0.00
Estimated APU
Estimated EOY APU's | 18959 | 000 | 9,188.60 | 9,036.20 | 9,037.44 | 9,032.28 | 9,027.43 | 9,009.74 | 9,002.12 | 600142 | 486777 | 4,149.13 | 4,149.13

2021 Edina DistrictEnrollment FPM as of 10 01 20 Enroll Worksheet
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Edina Public Schools
General Fund Monthly Report by Object Code Series
(excludes Operating Capital, and LTFM expenses)

For Period Ending: February 28,2021 % into Fiscal Year: 67%
2018-19 2018-19 2018-19 2019-20 2019-20 2019-20 2020-21 2020-21 2020-21
OBIJECT SERIES DESCRIPTION Revised Budget FYTD Activity FYTD % Revised Budget FYTD Activity FYTD % Revised Budget FYTD Activity FYTD %

SALARIES AND WAGES 70,904,446 38,261,887 54% 72,375,074 38,909,464 54% 73,528,746 39,467,368 54% *
EMPLOYEE BENEFITS 23,477,084 12,601,340 54% 23,990,016 12,761,258 53% 25,865,257 13,370,677 52% *
Subtotal Salaries and Benefits 94,381,530 50,863,227 53.89% 96,365,089 51,670,722 53.62% 99,394,003 52,838,046 53.16%
PURCHASED SERVICES 6,680,293 4,658,142 70% 8,316,139 4,569,117 55% 8,065,333 3,801,711 47% *
SUPPLIES & MATERIALS 3,870,158 2,127,705 55% 3,877,644 2,048,083 53% 4,179,714 1,556,366 37% *
EQUIPMENT 128,600 304,101 236% 85,300 6,277 7% 80,500 23,196 29% *
OTHER EXPENSES 444,660 67,104 15% 474,763 117,797 25% 585,245 125,945 22%
OTHER FINANCING USES 0 0 0 0 0 0 0
Subtotal All Other Costs 11,123,711 7,157,052 64% 12,753,846 6,741,275 53% 12,910,791 5,507,218 43%

Less Other Financing Uses/Equipment 128,600 304,101 85,300 6,277 80,500 23,196
Revised Subtotal All Other 10,995,111 6,852,951 62% 12,668,546 6,734,997 53% 12,830,291 5,484,022 43%
Grand Total General Fund 105,505,241 58,020,279 55% 109,118,935 58,411,997 54% 112,304,794 58,345,264 52%
Less Other Financing Uses/Equipment 128,600 304,101 236% 85,300 6,277 7% 80,500 23,196 29%
Revised Grand Total 105,376,641 57,716,178 54.77% 109,033,635 58,405,719 53.57% 112,224,294 58,322,067 51.97%

* Federal Stimulus budgeted amounts of $4,028,649 are taken out from each Object Series to generate a similar year to year budget comparison.
* Federal Stimulus actual expenses of $2,646,638 are taken out from each Object Series to generate a similar year to year actual expense comparison.

Notes: This report shows General Fund expenses excluding Operating Capital and Long-Term Facilities Maintenance expenses. Those expenses are excluded due to their volatile nature and restricted funding purposes.
Excluding these expenses gives a truer picture of where General Fund expenses are at the end of a given month in relation to the fiscal year-end. The District should always have a gap in the amount it is into the fiscal year
versus the current month fiscal to-date expenses. For example, when the report is for the end of Feb 28,2021 the District is 67% into the fiscal year. District expenses should be less than the

amount the District is into the fiscal year, by anywhere from 8-13%, due primarily to teaching staff not being paid their first paycheck until 9/15. Also, the majority of teaching staff spread their paychecks out over

24 pay periods, resulting in a large expense in June when we "pay off" or expense all of the remaining paychecks at the end of the fiscal year. Expenses at the same point in time for the previous two fiscal year's are also
provided for comparison purposes.

24 Pay Contracts 574
19 Pay Contracts 48
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DEFINING EXCELLENCE

Board Meeting Date: 3/8/2021

TITLE: Community Education Summer 2021 and Early Learning Center School Year
2021-22 Registration Updates

TYPE: Information

PRESENTER(S): Valerie Burke, Director of Community Education

BACKGROUND: Edina Community Education opened up registration for Summer 2021
Enrichment and Early Learning Center School Year 2021-22 on February 16, 2021. This report
gives you a high-level snapshot of registration numbers first day through week two.

RECOMMENDATION: none

PRIMARY ISSUE(S) TO CONSIDER: none

ATTACHMENTS:
1. Report (next page)



Edina Community Education Summer 2021 and
ELC School Year 2021-22 Registration Information

Edina Early Learning Center School Year Registration Information

Registration numbers pre-COVID for school year 2020-2021 were robust in the Early Learning
Center. For comparison purposes, this report shows registrations received in February 2020,
for the 2020-2021 school year and registrations received in February 2021, for the 2021-22
school year. Both years compare two weeks’ worth of registrations.

Two-week registration numbers for Early Childhood Family Education (ECFE) Classes birth thru
age 35 months.

Year Two Week Enrollment #s # of classes Offered
2020-21 125 44
2021-22 66 39

53% of 2020-21 enrollment
at this time

89% of 2020-21 offerings

ECFE classes for Pre-school age parents begins in April 2021

Two-week registration numbers for Early Learning Center Preschool Classes for children age
three through five.

142% of 2020-21
Enrollment at this time

Year Two Week Enrollment #s # of Classes Offered
2020-21 122 10
2021-22 173 10

Additional classes will be
added if space permits

While we are delighted with our robust Preschool registrations we continue to work on strategies
to increase our ECFE classes post COVID.

Marketing and Outreach Efforts for 2021-22 ELC School Year:

e A postcard with a welcome message from Superintendent Schultz and registration
information went to 605 households in Edina with young children aged birth thru four in

January.

¢ A second postcard will go out in March highlighting current ECFE classes, additional
ECFE classes for three and four-year-old classes and additional Parent Education

options for parents of students’ birth thru five students.
e ELC website was redone in January 2021 ELCwebsite

e Arobust social media campaign began in late January for both ECFE and Preschool

classes.


https://www.edinaschools.org/domain/33

e Continued work with Spyglass Creative on brand identity and outreach efforts to
reinvigorate ECFE programs and inform residents of early learning connection to EPS.

¢ Continued focus groups and surveys with early learning families to understand their
parent education needs post COVID. Antidotally, parents have indicated a reticence to
commit to in-person classes with a parent component until vaccinations become more
universal.

Of Note:

e For 2021-22 the ELC will be down two classrooms to accommodate space for expanding
elementary program

¢ Beyond ECFE classes for parents of elementary, middle and high school families will be
offered in our Adult and Community class offerings in August of 2021

CES Summer 2021 Enrichment Report

Registration Day Snapshot

e 2880 registrations (87% of 2020 registrations)
e For summer 2021: 389 course selections

O
O

Added many more pre-k options

Book Buddies is being run through enrichment and is offering 3-week options in
the a.m. and 1-week options in the p.m.

Added many more middle school options

Offering some on-line classes

Multiple weeks of themed reading camps

What people are registering for

1%t Day Registration % Registrations
Sports and Health 47% 1355
Expand your World 23% 650
(classic enrichment)
STEM 15% 457
Art, Music, Theater, 15% 418
Creative

Highest Registrations:

e Track and Field Camp

e Tennis

¢ Flag Football, Basketball

¢ Ninja, Wizards, Spy Camp, Hamilton Music Theater, Anything with Unicorns in the Title
e 41 Camps have waitlists

o Partnership with Give and Go to offer scholarships and opportunities
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