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DEFINING EXCELLENCE

School Board Regular Meeting
Monday, February 8, 2021; 7:00 PM
Hybrid — Virtual & District Office Conference Room

Determination of Quorum and Call to Order

Approval of Agenda

Excellence in Action — South View Middle School Advisory Circles

Hearing from Members of the Public

Consent Agenda

A.

@MMUO®

Minutes

1. January 11, 2021 work session

2. January 11, 2021 regular meeting

3. January 19, 2021 work session

4. January 25, 2021 special meeting
Personnel Recommendations
Expenditures Payable, January 2021

2021 Potential Bond Review and Comment
Additional Secondary Course Drop
American Indian Parent Advisory Council Report
Gift from Concord PTO

Discussion

A.

Community Survey

Description: Morris Leatherman surveyed Edina residents and parents. This agenda
item provides the results of that survey.

Presenter(s): Peter Leatherman, Morris and Leatherman; Steve Buettner, Director of
District Media and Technology Services; John Toop, Director of Business Services

2021 Technology and Bond Ballot Language

Description: The 2021-2022 school year (PAY 21 Levy) marks the end of the ten-year
technology levy. The funds from this levy allowed the district to upgrade technology
and infuse technology into our instructional practices. The District is also considering
whether to include a $7 million bond to expand the bus garage, improve bus loop and
parking area at Creek Valley and improve parking area at Countryside.

Presenter(s): Steve Buettner, Director of District Media and Technology Services;
John Toop, Director of Business Services

Budget Proposal

Description: After analysis of enrollment (revenue), 19-20 audit results, and 20-21
budget adjustments, it is recommended that Edina Public Schools reduce expenditures
in the 21-22 budget by $900,000 while preparing for an increase in the per pupil
allowance of one half of one percent (0.5).



VII.

VIII.

Presenter(s): John W. Schultz, Superintendent; John Toop, Director of Business
Services

D. Policy Review (437, 903, 905, 906, 907)
Description: These policies were reviewed with an eye toward clarity and alignment
with District practice and state and federal statutes.
Presenter(s): Board Policy Committee

Action
A. Policy Review (410, 414-15, 430, 434, 435)
Description: These policies were reviewed with an eye toward clarity and alignment
with District practice and state and federal statutes.
Presenter(s): Board Policy Committee
Recommendation: Accept the revised policies as presented.

B. Board Letters
Description: These letters will have been discussed at the Board’s work session
immediately prior to the regular meeting.

Presenter(s): Chair Allenburg
Recommendation: School Board to determine recommendation

Leadership and Committee Updates
Superintendent Updates

Information
A. Enrollment
o Mobility Report
e Enroliment Report
e Budget in Progress Report
B. Policy 308, Appendix |
C. Radon Report — Creek Valley and Highlands



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL WORK SESSION OF JANUARY 11, 2021

SPECIAL MEETING Remote Locations
5:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 5:05 PM -6:56 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent (attended remotely)

Dr. Randy Smasal, Assistant Superintendent (attended remotely)

Jody De St. Hubert, Director of Teaching and Learning (attended remotely)

Jeff Jorgensen, Director of Student Support Services (attended remotely)

Donna Roper, Director of Research and Evaluation (attended remotely)

John Toop, Director of Business Services (attended remotely)

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)
Mary Woitte, Director of Communications (attended remotely)

Dr. Timothy Anderson, Principal, South View Middle School (attended remotely)

Andrew Beaton, Principal, Edina High School (attended remotely)
Shawn Dudley, Principal, Valley View Middle School (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL WORK SESSION
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
JANUARY 11, 2021

5:05 PM Chair Allenburg called to order the work session of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Smasal, De St.
Hubert, Jorgensen, Roper, Toop, Tuescher, Woitte; Anderson, Beaton, Dudley. Guest:
Nicholas Kelley, Public Health Administrator, City of Bloomington.

DISCUSSION
A. Budget Parameters, 2021-22

B. COVID Update

The meeting was adjourned at 6:56 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
JANUARY 11, 2021 WORK SESSION

5:05 PM Chair Allenburg called to order the work session of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Smasal, De St.
Hubert, Jorgensen, Roper, Toop, Tuescher, Woitte; Anderson, Beaton, Dudley. Guest:
Nicholas Kelley, Public Health Administrator, City of Bloomington.

DISCUSSION

Budget Parameters, 2021-22: Board members asked questions of Director of Business
Services John Toop, and requested that he give a more detailed presentation for the public
at the subsequent Board meeting.

COVID Update: Superintendent Schultz presented the COVID case rates and the model
that is assigned to that case rate. Bloomington Public Health Administrator and
Epidemiologist, Nick Kelley, provided information about the case rate, viral transmission,
and vaccinations. After discussion, the Board and administration decided to target
February 16 to begin hybrid at the secondary schools. There will be an additional work
session to update the Board and community.

At 6:56 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL REGULAR MEETING OF JANUARY 11, 2021

REGULAR MEETING Remote Locations
7:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 7:03PM-8:52 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent(attended remotely)

Dr. Randy Smasal, Assistant Superintendent (attended remotely)

Steve Buettner, Director of District Media and Technology Services (attended remotely)
Jody De St. Hubert, Director of Teaching and Learning (attended remotely)

Donna Roper, Director of Research and Evaluation (attended remotely)

John Toop, Director of Business Services (attended remotely)

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)
Mary Woitte, Director of Communications (attended remotely)

Dr. Timothy Anderson, Principal, South View Middle School (attended remotely)

Andrew Beaton, Principal, Edina High School (attended remotely)
Shawn Dudley, Principal, Valley View Middle School (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD
DISTRICT 273 EDINA, MINNESOTA JANUARY 11, 2021

7:03 PM Chair Allenburg called to order the regular meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Smasal, Buettner, De
St. Hubert, Roper, Toop, Tuescher, Woitte; Anderson, Beaton, Dudley; District media
specialists Sherron Gaughan, Krista Winkel.

APPROVAL OF AGENDA BY UNANIMOUS ROLL CALL VOTE

EXCELLENCE IN ACTION — Media Specialists

READING OF COMMUNITY INPUT REGARDING AGENDA ITEMS

CONSENT ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE
Minutes: 1/4/21 special meeting; 1/4/21 organizational meeting

Personnel Recommendations

Non-affiliated Employees Guidebook, Appendix G
Expenditures Payable — December 2020
Correction of Polling Places

Internet Services Contract

Purchases of Networking Equipment

1. Firewall

2. Uninterrupted Power Source

@TMMOOw>»

DISCUSSION
A. Technology Referendum

ACTION ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE
A. Budget Parameters

B. Secondary New Course Proposals
C. Elementary Grading, 2020-21 School Year
D. Secondary Grading, 2020-21 School Year

The meeting adjourned at 8:52 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
JANUARY 11, 2021 REGULAR MEETING

7:03 PM Chair Allenburg called to order the regular meeting of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Smasal, Buettner, De
St. Hubert, Roper, Toop, Tuescher, Woitte; Anderson, Beaton, Dudley; District media
specialists Sherron Gaughan, Krista Winkel.

APPROVAL OF AGENDA BY UNANIMOUS ROLL CALL VOTE

Member Wallen-Friedman moved and Member Shaw seconded to approve the meeting
agenda. All Members voted Aye by roll call vote.

EXCELLENCE IN ACTION

Krista Winkel and Sherron Gaughan presented an overview of how District media
specialists support reading for both in person/hybrid students and EVA students.
Additional support is provided in myriad other ways, including through news shows;
teacher resources; instructional support; device checkouts; digital citizenship support; and
assistance with Schoology, SeeSaw and Google Meets.

READING OF COMMUNITY INPUT

Director Toop read from emails received by the Board. Sara Klos asked how civic
education, civil discourse and debate are provided to Minnesota students. Jeff Northrup,
Elizabeth Ross and Nicole Schnell of Edina Parents 4 Progress expressed their group’s
desire for the return of all students to the classroom, five days a week, noting other
districts’ return to hybrid or in-person learning. Bill Dean expressed disappointment that
middle school students were not included in the current plan to return to in-school learning.
Andrea Bushaw wrote about the timeline for returning students to school, transition time,
asynchronous days, and supporting data. Sarah Parry wrote about mental health and
equity issues with respect to distance learning. Christine Dean wrote about staggered
starts and getting students back in the classroom as soon as possible. Marta Drew wrote
about the difficulties facing the community, problem-solving, critical thinking and
understanding. Jenny Griskevicius wrote about the lack of perfect options, controversy,
and her appreciation for Board members. Michelle Meek referenced a student response to
Edina Parents 4 Progress, and thanked the Board for their work. Megan Walsh wrote
about difficult decisions and our extremely divided community and country. EHS students
Isadora Li, Mia DiLorenzo and Izzy Wagener highlighted portions of their response to the
Edina Parents 4 Progress letter, touching on CDC guidelines, frontline workers, community
safety, and hard data.

Member Fox clarified that the Board does not respond to emails in real time.

CONSENT ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE

Member Wallen-Friedman moved and Member Michaelson seconded to approve the
consent agenda. All Members voted Aye by roll call vote. The resolutions were:



Minutes: 1/4/21 special meeting; 1/4/21 organizational meeting
Personnel Recommendations

Non-affiliated Employees Guidebook, Appendix G
Expenditures Payable — December 2020

Correction of Polling Places

Internet Services Contract

Purchases of Networking Equipment

1. Firewall

2. Uninterrupted Power Source

OMMOO®»

DISCUSSION ITEM

Technology Referendum: Director Buettner provided information on the technology levy,
noting that technology use is pervasive in all aspects of our educational system - from
managing heating and security, to paying staff and invoices; from providing recruitment
and professional development, to guiding, enhancing and directing instruction. The goal is
to use levy funds to maintain Edina excellence, by ensuring we leverage technology when
it is the best tool, and by supporting our investments by maintaining and replacing our
current technology. Discussion touched on technology’s benefits to struggling readers,
assistive technology, and partnerships with Student Support Services; efforts by the district
to protect against ransomware and cybersecurity; the role of media specialists (salaries
paid through the tech levy) in literacy; stewardship of district funds; alignment with
neighboring districts; leveraging levy funds to help the district budget; and ties to the
Strategic Plan.

ACTION ITEMS APPROVED BY UNANIMOUS ROLL CALL VOTE

Budget Parameters: Member Wallen-Friedman moved and Member Fox seconded to

approve the motion. All Members voted Aye by roll call vote. Motion passed.
Comments: Member Fox noted that, due to issues and constraints relating to the
pandemic, this is the 4th iteration of the budget parameters to come to the Board.
Director Toop highlighted the budget parameter’s three most critical components:
enrollment; state revenue/per pupil allowance; and salaries and benefits. Member
Fox noted the District is erring on the side of conservativism in budgeting a modest
enrollment increase, no increase in state revenue per student, and salaries/benefits
at recent historical increases.

Secondary New Course Proposals: Member Wallen-Friedman moved and Member Shaw
seconded to approve the motion. All Members voted Aye by roll call vote. Motion passed.
Comments: Member Jones asked Director De St. Hubert for clarification and
additional information related to secondary science courses. Director De St. Hubert
offered to have someone from the high school follow up with additional information.

Elementary Grading, 2020-21 School Year: Member Wallen-Friedman moved and
Member Fox seconded to approve the motion. All Members voted Aye by roll call vote.
Motion passed.
Comments: Director De St Hubert noted administration will determine a way to
record kindergarten information prior to the end of the year. She clarified that each




site has its own tracking system and procedures in place to watch for students who
may be falling off or not attending.

Secondary Grading, 2020-21 School Year: Member Fox moved and Member Wallen-
Friedman seconded to approve the motion. All Members voted Aye by roll call vote.
Motion passed.
Comments: Director Smasal and Principals Anderson and Dudley provided
background on secondary grading during the 2020-21 school year. They noted that
secondary levels also have tracking systems and intervention procedures in place
for students who aren’t engaged.

Member Fox provided an update on the work of the COVID testing ad hoc committee.
Superintendent Schultz noted the district is piloting testing procedures at three sites, and
Director Tuescher noted Mary Heiman’s work with site-based crews to implement testing
at all sites. Superintendent Schultz noted the district’s current work focuses on budget
development, continual planning for new learning models, and plans for federal funding.

At 8:52 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL WORK SESSION OF JANUARY 19, 2021

SPECIAL MEETING Remote Locations
5:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 5:06 PM-7:29 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent (attended remotely)

Dr. Randy Smasal, Assistant Superintendent (attended remotely)

Jody De St. Hubert, Director of Teaching and Learning (attended remotely)

Jeff Jorgensen, Director of Student Support Services (attended remotely)

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL WORK SESSION
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
JANUARY 19, 2021

5:06 PM Chair Allenburg called to order the work session of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Smasal, De St.
Hubert, Jorgensen, Tuescher; Kany Seck, Instructional Dean at Normandale Elementary;
Kristin Benson, English Teacher at Edina High School; Steven Cullison, Social Studies
Teacher at Edina High School; Heather Henke, Spanish Teacher at Edina High School.

Presentation of Information and Collective Learning
A. Equity Learning Experienced by Edina Staff in Alignment with Edina Public Schools
2020-2025 Strategic Plan, Strategies B and C

The meeting was adjourned at 7:29 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
JANUARY 19, 2021 WORK SESSION

5:06 PM Chair Allenburg called to order the work session of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Smasal, De St.
Hubert, Jorgensen, Tuescher; Kany Seck, Instructional Dean at Normandale Elementary;
Kristin Benson, English Teacher at Edina High School; Steven Cullison, Social Studies
Teacher at Edina High School; Heather Henke, Spanish Teacher at Edina High School.

PRESENTATION OF INFORMATION AND COLLECTIVE LEARNING

Equity Learning Experienced by Edina Staff in Alignment with Edina Public Schools 2020-
2025 Strategic Plan, Strategies B and C: Jody De St. Hubert, Kany Seck, Kristin Benson,
Steven Cullison, and Heather Henke presented the elements of the Equity work that
guides teachers’ planning and delivery of instruction. The team talked about the role equity
plays in developing community in classrooms and schools. The Board also had the
opportunity to ask questions about the presentation.

At 7:29 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE VIRTUAL WORK SESSION OF JANUARY 25, 2021

SPECIAL MEETING Remote Locations
5:00 PM
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg (attended remotely)

Mr. Matthew Fox (attended remotely)

Ms. Julie Greene (attended remotely)

Ms. Ellen Jones (attended remotely)

Mr. Owen Michaelson (attended remotely)

Ms. Janie Shaw (attended remotely)

Mr. Leny Wallen-Friedman (attended remotely)

PRESIDING OFFICER: Chair Erica Allenburg 5:01 PM-6:59 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. John W. Schultz, Superintendent (attended remotely)

Dr. Randy Smasal, Assistant Superintendent (attended remotely)

Jody De St. Hubert, Director of Teaching and Learning (attended remotely)

Donna Roper, Director of Research and Evaluation (attended remotely)

Nicole Tuescher, Director of Human Resources and Admin Services (attended remotely)
Mary Woitte, Director of Communications (attended remotely)

Mary Heiman, Coordinator of Health Services

Dr. Timothy Anderson, Principal, South View Middle School (attended remotely)
Andrew Beaton, Principal, Edina High School (attended remotely)

Shawn Dudley, Principal, Valley View Middle School (attended remotely)
Michael Pretasky, Assistant Principal, Edina High School (attended remotely)

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



(Official Publication)
MINUTES OF THE VIRTUAL WORK SESSION
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
JANUARY 25, 2021

5:07 PM Chair Allenburg called to order the work session of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Smasal, De St.
Hubert, Roper, Tuescher, Woitte; Anderson, Beaton, Dudley, Pretasky; Mary Heiman,
Health Services Coordinator.

Informational Report and Discussion
A. Learning Model Update

The meeting was adjourned at 7:15 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
JANUARY 25, 2021 WORK SESSION

5:01 PM Chair Allenburg called to order the work session of the School Board. All
Members and staff participated remotely. Members present: Allenburg, Fox, Greene,
Jones, Michaelson, Shaw, Wallen-Friedman. Staff present: Schultz, Smasal, De St.
Hubert, Roper, Tuescher, Woitte; Anderson, Beaton, Dudley, Pretasky; Mary Heiman,
Health Services Coordinator.

INFORMATIONAL REPORT AND DISCUSSION

Learning Model Update: Superintendent Schultz, Assistant Superintendent Smasal,
Principals Anderson, Beaton and Dudley, Assistant Principal Pretasky, and Health
Services Coordinator Heiman provided the Board with an update on district safety
measures and learning model transition steps for Secondary programming. Ideas were
suggested by the Board and the date for the pivot to hybrid remains tentative. COVID and
staffing will be monitored to ensure the pivot is into a safe environment for staff and
students.

At 7:15 PM, there being no objection, Chair Allenburg adjourned the meeting.
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DEFINING EXCELLENCE

Board Meeting Date: Feb 8, 2021

TITLE: Personnel Recommendations

TYPE: Consent

PRESENTER(S): Nicole Tuescher

BACKGROUND: Personnel recommendations are made monthly. Conditional offers of
employment are subject to successful completion of a criminal background check.

RECOMMENDATION: Approve the attached personnel recommendations.

PRIMARY ISSUE(S) TO CONSIDER:

ATTACHMENTS:
1. Report (next page)



LICENSED STAFF

A. RECOMMENDATIONS FOR EMPLOYMENT

Name
SILBER, JENNIFER

Assignment

AA Reading Teacher —
Cornelia

Salary
$56,070/yr

Date
1/19/2021

These conditional offers of employment are subject to successful completion of a criminal background check.

B. RESIGNATIONS

Name

ERICKSON, CHANDRA

PARKER, ELIZABETH

GILBERT, CHERYL

HICKS, WILLIAM

FROELICH, ELIZABETH

Assignment

Spanish Teacher
Valley View Middle School

ESL/ML Teacher
Concord

Teacher
Districtwide

Counselor
Edina High School

Speech Clinician
Southview Middle School

NON-LICENSED STAFF

A. RECOMMENDATIONS FOR EMPLOYMENT

Name

ANDERSON, GINNY

BINA, DOLORES

CARRANZA, SINTIA

CHRISTY, ASHLEY

Assignment

Educational Associate
Edina High School

Assistant Director of Human
Resources
District Office

Educational Associate
Concord

Educational Associate
Creek Valley

Reason

Personal
Personal
Personal
Personal

Personal

Salary

Step 2,
$16.79/hour

Step 2,
$107,500/yr

Step 4,
$18.93/hour

Step 3,
$17.87/hour

Date

6/07/2021

1/28/2021

6/07/2021

6/07/2021

6/07/2021

Date
1/21/2021

1/15/2021

1/29/2021

1/7/2021



CROSS, KYLE

HALSTEAD, CECELIA

KING, JONATHAN

THOMAS, QUINTEN

VITULLO, MAX

WALD, ELAINA

Educational Associate Step 3,
Creek Valley $17.87/hour
Instructional Associate Step 3,
Valley View Middle School $16.92/hour
Educational Associate Step 2,
Creek Valley $16.79/hour
Educational Associate Step 3,
Creek Valley $17.87/hour

Educational Associate Step 3,
Southview Middle School $17.87/hour

Educational Associate Step 2,
Southview Middle School $17.87/hour

1/7/2021

1/21/2021

1/21/2021

1/6/2021

1/21/2021

1/21/2021

These conditional offers of employment are subject to successful completion of a criminal background check.

B. CHANGE IN ASSIGNMENT

Name
BLACKWELL, PETER

HOOBER, RACHEL

THOMAS, ZACHARY

C. RESIGNATIONS

Name
CAPRA, ROBERT

EVANS. MARY

HEINLE, KARA

Assignment Salary
From: Educational Step 1,
Associate/Technology $4,502/mo
To: Temporary

TOA - Info and Identity Systems

From: Instructional Associate Step 2,
Creek Valley $3,313/mo
To: 10 month, Classification E

Edina High School

From: Hourly Custodian Step 1,
Cornelia $2,978/mo
To: Night Lead

Cornelia

Assignment Reason
Bus Driver Retirement
Transportation

Educational Associate Retirement
Edina High School

Instructional Associate Personal

Countryside

Date
1/25/2021

2/8/2021

1/20/2021

Date
1/31/2021

2/5/2021

1/4/2021



KRUCHTEN, STEVE Hourly Custodian Retirement 1/8/2021
ECC

MYLONOPOULOQOS, KOSTI Educational Associate — Personal 2/15/2021
Highlands

PETERSEN, LARRY Hourly Custodian — Retirement 2/16/2021
Southview Middle School

COMMUNITY EDUCATION SERVICES STAFF

A. RECOMMENDATIONS FOR EMPLOYMENT

Name Assignment Salary Date

GUILLEN, YULIMAE Classroom Assistant $15.74/hr 1/25/2021
Early Learning Center

B. CHANGE IN ASSIGNMENT

Name Assignment Salary Date

BELL, TAJTIANNA Building Aide Step 5 1/14/2021
District Wide $17.23

CAMPBELL, HOLLY Building Aide Step 2 1/14/2021
District Wide $13.65

CONOVER, KAYELYNN Recreation Leader Step 3 1/21/2021
Countryside $16.90

GALAMBOS, SARAH Recreation Leader Step 3 1/22/2021
Concord $16.90

C. RESIGNATION

Name Assignment Reason Date

AURA, SUE Recreation Leader Personal 1/20/2021

D. TERMINATION

Name Assignment Reason Date

DOYLE, ANGELINA Classroom Assistant Personal 1/05/2021

Early Learning Center



DEFINING EXCELLENCE

TITLE: Expenditures Payable 01-01-21

TYPE: Consent

PRESENTER(S): John Toop, Director of Business Services

BACKGROUND:

01
02
04
06

07
12
20
50

General Fund
Food Service Fund
Community Service Fund
Construction
Long Term Facility Maintenance
Technology
Debt Redemption Fund
Construction -2015 Building Bond
Internal Service - Dental Self Insurance
Student Activities
Total Expenditures

Board Meeting Date: 2/8/2021

$2,058,694.40
$63,954.70
$31,274.99
$3,101,256.54

$3,800.00
$0.00

$0.00

$570.90
$5,259,551.53

RECOMMENDATION: It is recommended that the Board approve the payment of expenditures

as appended.

PRIMARY ISSUE(S) TO CONSIDER: None

ATTACHMENTS:

1. January Check Register
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: 2021 Potential Bond Review and Comment

TYPE: Consent
PRESENTER(S): John Toop, Director of Business Services

BACKGROUND: The School Board is considering whether to include a $7 million bond
to expand the bus garage, improve bus loop and parking area at Creek Valley and
improve parking area at Countryside; along with a renewal/increase of the Technology
Levy (Capital Projects Levy). A building bond placed on the ballot suggests a 60-day
window for MDE to complete review of the submitted documents. Since final School
Board approval will not occur until the February 16" School Board meeting,
administration is requesting permission to submit the required Review and Comment on
February 10th to MDE, ahead of the possible approval. If the School Board does not
approve a ballot question for the $7 million bond, district administration will contact MDE
and rescind the Review and Comment.

RECOMMENDATION: Approve submission of Review and Comment for bond proposal
to MDE.

PRIMARY ISSUE(S) TO CONSIDER: The primary issues to consider is whether to
submit the required Review and Comment in a timely manner to give MDE the full 60
days to complete review of the submitted documents.

ATTACHMENTS:
1. Timeline for Election
2. 273 Review and Comment letter to MDE
3. Section 6 Documentation for Bond Projects



DRAFT TIMELINE FOR SPECIAL ELECTION DATED -- May 11, 2021

To Be Completed Prior To:

Adopt combined polling places resolution by the earlier of 90 days prior to
the election or December 31 of the prior calendar year. Combined polling
place must be currently designated as a polling place for the county or

another municipality. ** T December 31, 2020
Notify County Auditor within 30 days of establishment of combined polling Within 30 days of Board Adopting
places Combined Polling Resolution

Finalize scope of project

Determine financing details

Submit Review & Comment application materials to Commissioner of

Education (school board must approve application prior to submission)* February 10, 2021

Receive Review and Comment by April 20, 2021

Adopt formal Resolution Calling the Election (resolution contains form of

election notice and ballot - adopt at least 74 days prior to election)** February 26, 2021

Furnish ballot to each County Auditor in which the District lies at least 74

prior to election** February 26, 2021

Furnish ballot or notice of special election to Commissioner of Education at

least 74 days prior to election** February 26, 2021

(1) A mailed notice of new/combined polling places to registered voters is

required at least 25 days prior to election** T April 16, 2021
-OR-

(2) If previously established combined precincts to be used, 14 days mailed
notice of polling places to every affected household with at least 1 registered

voter (exceptions if election falls on date of certain other elections)** T April 27,2021
Appoint election judges at least 25 days prior to election** April 16, 2021
Publish Review and Comment (at least 20 days but no more than 60 days March 12, 2021
prior to election date)** April 21, 2021
Hold School Board public meeting to discuss MDE Commissioner's Review Prior to election, after receipt of MDE
& Comment response ** response
Twice by
Publish election notice (publish twice at least one week before election)** May 4, 2021

Post election notice at the administrative offices of the district at least ten
days prior to election date ** May 1, 2021

Post sample ballot (at the administrative offices at least four days prior to
election; and at each polling place on the date of election)** May 7, 2021

Distribute informational material

Hold special election May 11, 2021

Provide written notice of certified vote totals to Commissioner of Education
in a timely fashion after the election**

* Commissioner has up to 60 days from date material is received to complete the Review and Comment process and send comment to the District.
Additional time should be allotted in the case of questions from the Commissioner, and to ensure the publication and public meeting requirements
are able to be met.

** Time frame shown here is a legal requirement.
T These steps are not required if the District's election is being held in conjunction with a federal or statewide election.

E EHLERS



ADMINISTRATIVE OFFICES

\“‘gpf & P 5701 Normandale Road
‘Poal'

OOIS Edina, MN 55424

(952) 848-3900

DEFINING EXCELLENCE

www.edinaschools.org

February 10, 2021

Mary Cathryn Ricker, Commissioner
Minnesota Department of Education
1500 Highway 36 West

Roseville, Minnesota 55113-4266

Re: Independent School District #273
Edina Public Schools
2021 Referendum

Dear Commissioner Ricker,

In accordance with M.S. 123B.71, Independent School District #273 is submitting this Review and Comment document for
review for a proposed referendum project. The proposed work would expand the bus garage, improve the bus loop and
parking area at Creek Valley Elementary and improve the parking area at Countryside Elementary in the District. These items
were identified and developed through the District's internal review process related to the maintenance and physical needs of
facilities. These projects all represent operational demands as opposed to educational adequacy or enhancements. The
direction to proceed with the referendum is scheduled to be approved by the Board at the February 16th Board meeting. The
proposed referendum is May 11, 2021. If the School Board does not approve proceeding with the bond referendum at the
February 16! meeting, district administration will immediately notify MDE to discontinue the Review and Comment.

The amount of the proposed referendum is $7,000,000 and it will be funded through voter approved bonding authority.
Additional specific details involving the need for these projects is furnished in this report. We appreciate your review and
subsequent comments on this important proposal and look forward to your reply.

Sincerely,

John Schultz Ph.D., Superintendent

cc: ISD #273 Board of Education

John Toop, Director of Business Services



Attachment 1
Review and Comment

Section #6 Documentation
(as amended by the 2014 Legislature)

Documentation obligating the school district and contractors to comply with items (i) to (vii) in planning
and executing the project:

(i) The school district will be in compliance with Minnesota Statute 471.345 governing
municipal contracts issued for this project;

(i) The school district and the architects will include elements of sustainable design for this
project;

(iii) If the project installs or modifies facility mechanical systems, the school district,

architect/engineers and contractors will be in compliance with school facility
commissioning under Minnesota Statute 123B.72 certifying the plans and designs for
the heating, ventilating, air conditioning, and air filtration for an extensively

renovated or new facility meet or exceed current code standards, including the ASHRAE
air filtration standard 52.1;

(iv) If the project creates or modifies interior spaces, the district, architects/engineers and
relevant contractors have considered the American National Standards Institute
Acoustical Performance Criteria, Design Requirements and Guidelines for Schools on
maximum background noise level and reverberation times;

(v) The project will be in compliance with Minnesota State Fire Code;

(vi) The project will be in compliance with Minnesota Statute chapter 326B governing
building codes; and

(vii) The school district and the architects/ engineers have been in consultation with affected
government units about the impact of the project on utilities, roads, sewers, sidewalks,
retention ponds, school bus and automobile traffic, access to mass transit, and safe
access for pedestrians and cyclists.

The school district and architect/engineers will maintain documentation showing compliance with these
items upon and subsequent to project completion.

Superintendent Signature: Date 2.10.21
Board Chair Signature: A Y Date 2.10.21
Architect/Engineer Signature: - pate 2-10.21
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DEFINING EXCELLENCE

Board Meeting Date: February 8, 2021

TITLE: 2021-22 Secondary Additional Course Drop
TYPE: Consent
PRESENTER(S): Jody De St. Hubert, Director of Teaching and Learning,

BACKGROUND: The need for a Secondary Course Drop for AP Spanish Literature was
brought directly to the Teaching & Learning Committee after it was brought to the attention of
the Teaching & Learning Department. The Teaching and Learning Committee supports the
drop due to the inability to run the class for four years consecutively.

RECOMMENDATION: Ratify the district’'s decision to drop AP Spanish Literature as presented
by administration and supported by the Teaching and Learning Board Committee.

PRIMARY ISSUE(S) TO CONSIDER: Whether to ratify the District’s decision to drop AP
Spanish Literature from the course catalog based on insufficient enrollment to run the course for
the last four years.
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2020

TITLE: American Indian Parent Advisory Committee’s Annual Compliance / Vote of
Concurrence or Nonconcurrence

TYPE: Consent
PRESENTER(S): Donna Roper, Director of Research and Evaluation

BACKGROUND: Minnesota Statutes, section 124D.78, requires that all Minnesota districts and
tribal schools with 10 or more American Indian students have an American Indian Parent
Advisory Committee (AIPAC.) These committees serve in an advisory role to their school/district
and help ensure that American Indian students are receiving culturally relevant and equitable
education opportunities. They are crucial to the achievement and success of American Indian
students statewide. To be compliant with this statutory requirement, districts are required to
submit annual compliance documents to the Office of American Indian Education (OAIE) by
March 1 of each year. Also known as the vote of concurrence or nonconcurrence, annual
compliance is a valuable opportunity for American Indian parent Advisory Committee members
to meet and discuss whether or not they concur with the educational offerings that have been
extended by the district to American Indian students. Edina’s American Indian Education Parent
Advisory Committee meets four times per year to plan activities and review goals. This year,
AIPAC will seek to grow the participation and interest in American Indian sponsored
programming and supports. The district has a total of 99 students across the PK-12 grades who
have self-identified as American Indian when asked to choose one or more racial ethnic
categories. The AIPAC is interested in developing a Land Acknowledgement which they hope
to be able to share with the School Board and community at a future date.

RECOMMENDATION: Approve and accept the information as provided.

PRIMARY ISSUE(S) TO CONSIDER: American Indian Education and Program Support in
Edina Public Schools

ATTACHMENTS:

1. AIPAC Roster of Advisory Committee Leadership
2. American Indian Education Aid Application 2020-21
3. Annual Compliance/Vote of Concurrence or Nonconcurrence



m DEPARTMENT
OF EDUCATION
The American Indian Parent Advisory Committee

About Membership

Minnesota Statutes, section 124D.78, subdivision 3 cites, The American Indian education parent advisory committee must be composed of parents of children
eligible to be enrolled in American Indian education programs; secondary students eligible to be served; American Indian language and culture education
teachers and paraprofessionals; American Indian teachers; counselors; adult American Indian people enrolled in educational programs; and representatives from
community groups. A majority of each committee must be parents of children enrolled or eligible to be enrolled in the programs. The number of parents of
American Indian and non-American Indian children shall reflect approximately the proportion of children of those groups enrolled in the programs.

About the Roster and Sign-in Sheet

The roster is for committee members only. This form is electronic and fillable. Please type the committee member’s name, email, and phone in the first column.
Subsequent columns contain a drop-down menu option. Select the best option for each particular committee member.

The sign-in sheet is for district employees is also fillable. District employees often participate in committee meetings and serve as a bridge between the
committee and the district, helping to navigate district processes while furthering the goals and initiatives of the committee members. Employee participation
levels vary depending on the district. If an employee identifies as American Indian, they are eligible to serve as a voting committee member and may be included
on the roster, rather than the district sign-in sheet.

Submission

The American Indian Parent Advisory Committee roster is due twice each school year:
e QOctober 1: For districts with 20 or more American Indian students as part of the American Indian Education Aid application.
e March 1: For districts with 10 or more American Indian students as part of the annual compliance process.
e Submit to: mde.indian-education@state.mn.us




American Indian Parent Advisory Committee Member Roster

Committee Member Name, Email, and Phone

American Indian

Committee Member Role

Primary Area of Representation

Jeffrey Carlson, jcsouprstar@gmail.com Yes Chair/Co-chair Parent/Guardian of an American Indian Student
Ana Munro, amunro@yahoo.com Yes Vice Chair Parent/Guardian of an American Indian Student
Regina Carlson, gigi.carlson@gmail.com No Secretary Parent/Guardian of an American Indian Student
Kevin Bagley, Treasurer Yes General Member Parent/Guardian of an American Indian Student
Diane Bagley, Treasuer, Yes General Member Parent/Guardian of an American Indian Student
diane.bagley@mpls.k12.mn.us

Yes General Member Parent/Guardian of an American Indian Student

Select one... Select one... Select one...

Select one... Select one... Select one...




Committee Member Name, Email, and Phone American Indian Committee Member Role Primary Area of Representation

Select one... Select one... Select one...
Select one... Select one... Select one...
Select one... Select one... Select one...
Select one... Select one... Select one...
Select one... Select one... Select one...
Select one... Select one... Select one...
Select one... Select one... Select one...
Select one... Select one... Select one...




District Employee Sign-in Sheet

Employee Name, Email, and Phone

Employee Title

Austin Hoschtetter, Austin.Hochstetler@edinaschools.org, 952.848-3277

Special Education Teacher, Creek Valley

Rene Baca, Rene.Baca@edinaschools.org, 952.848-4617

5th Grade Teacher, Cornelia

Kourtnee Baukol, Kourtnee.Baukol@edinaschools.org 952.848-

FACS Teacher, Edina High School

Donna Roper, Donna.Roper@edinaschools.org, 952.848-4942

Director of Research and Evaluation




m DEPARTMENT
OF EDUCATION
American Indian Education Aid Application Overview

Directions for Use

The American Indian Education Aid application is provided as a Word document. This allows users to type their information, program narratives, and budgets
directly into the template. The template will expand as needed to accommodate typed information.

Required Items
1. The American Indian Education Aid Application
The application is comprised of the three sections:

Applicant Information: This section contains district or school information as well as administrative and program leadership contact information.
B. The American Indian Education Aid Program Plan: This section contains a table for each distinct goal area. Each goal area used should contain a complete

narrative and budget.
C. Certification Statement: This section requires the signatures of the superintendent or charter/tribal school director, program leadership, and the
American Indian Parent Advisory Committee chair. Digital or typed signatures are accepted on this statement.

2. The American Indian Parent Advisory Committee Roster

The American Indian Parent Advisory Committee roster is available as a separate download on the American Indian Education Aid subpage, and is a fillable PDF.
Applications that are submitted without a roster are considered incomplete and will be returned to the sender.

Due Date: October 1. If you are unable to meet the October 1 deadline, please reach out to Guthrie Capossela: Guthrie.Capossela@state.mn.us.

Submission

Submit required items to the Office of American Indian Education: mde.indian-education@state.mn.us.



mailto:Guthrie.Capossela@state.mn.us
mailto:mde.indian-education@state.mn.us

m DEPARTMENT
OF EDUCATION
American Indian Education Aid Application

A. Applicant Information

District, Charter School, or Tribal School:

Superintendent or Charter/Tribal School Director
Name: Dr. John Schultz

Email: Superintendent@edinaschools.org

Phone: 952.848-4000

Director of American Indian Education

Name: Kourtnee Baukol, Program Lead at the High School and Co-Facilitator of the AIPAC
Donna Roper, District Staff — and Co-Facilitator of the AIPAC

Email: Donna.Roper@edinaschools.org

Phone: 952.848-4942

American Indian Parent Advisory Committee Chair

Name: Jeff Carlson, Parent

Email: jeffcarlson.email@gmail.com

Phone: 612.387-0167

Application Submitted By: Donna Roper, Director of Research and Evaluation

Date of Submission: Nov. 15, 2020



B. American Indian Education Aid Program Plan

Goal Area 1 All American Indian Children Are Ready for School

2020-21 District Goal We have three American Indian identified students currently in Edina in ECSE

e Increase the awareness and outreach with new families enrolling in our Edina Early Childhood programs.
e Ensure 100% of new enrollees to the ECSE and EC programs are made aware of Indian Education programs.

In-person Learning Our EC and ECSE programs are running most of its programming in person during COVID; some Distance Learning for ECSE
students is happening.

Strategy e A parent educator or family resource center staff will work with American Indian families who have children ages
0-5 and connect them school readiness resources.

e District office staff will inform early childhood staff for communication and educational engagement opportunities
those resources that may be available to our American Indian families.

e Teaching and Learning will also partner with staff to implement curriculum where appropriate and coordinate
books and booklists with the Early Childhood team.

e Meet virtually to during to engage with community members and share ideas, concerns, solutions

Measure of Success Staff feel comfortable reviewing registration forms for identification and how to communicate the purpose and use of the
506 forms. We hope to realize an increase in the number of American Indian identified students.

Itemized Budget e Fall Picnic — Last year parents to meet New Parents (Oct.) Meals: $150.00
e Outreach: Evening Work/Data Collection/ Improved Process / Tools: $543.00

Budget Total $693.00



Goal Area 2

2020-21 District Goal

Hybrid Learning / Distance

Learning

Strategy

Measure of Success

Itemized Budget

Budget Total

All American Indian Third-Graders Achieve Grade Level Literacy

There are currently 12 students identified as American Indian in the Third Grade.

e Grade 3 Reading Proficiency Rates will increase from 50% in 2019 to 75% in 2021 on the MCA

e Literacy growth rates of our American Indian Students will increase in 2021 as measured by NWEA MAP Read
Growth and the FASTbridge Curriculum Based Measures by 5 points each on both of these assessments over the
2020 school year.

e We will work towards ensuring the social emotional wellbeing of our students is increasing during this pandemic as
measured by qualitative and formative check in data collected via phone interviews or surveys.

Six Elementary Schools are running most of its programming in a hybrid model where students attend part of the week in
person during COVID; a Virtual Academy serves students in a complete remote learning environment

e Conduct a SEL Check-in with students who are learning to read.

e Provide parents with specific literacy strategies which promote reading.

e  Where students have been identified as struggling, provide classroom and intervention supports to families that
are culturally relevant.

e (Qualitative feedback received from families and students regarding mental health and social emotional well being.
e Assessments will provide information regarding reading success.

Academic Scholarships for identified Literacy and SEL Supports needed: $2,000.00 (i.e. Reading Supports via tutoring;

SEL/Academic data collection / self-assessments: $745.00

$2,745.00



Goal Area 3

2020-21 District Goal

Hybrid Learning / Distance
Learning

Strategy

Measure of Success

Itemized Budget

All Achievement Gaps Closed for American Indian Students

70% of students who identify as American Indian in Edina are in grades K-2 and 4-10. We use this information to
strategically allocate our scarce resources and emphasize GAP closing efforts.

95% of all students who identify as American Indian will demonstrate an increased level of social and emotional
well being during this pandemic as measured by an SEL check in survey.
A baseline will be administered in January and a second check will be done in May.

Six Elementary Schools, MS and HS are all in a hybrid model where students attend part of the week in person during
COVID; a Virtual Academy serves students in a complete remote learning environment at all levels.

Build a strong collaboration with AIPAC and build stronger outreach to families and students identified as native
American

To bring forward a community sponsored Land Acknowledgement to the Edina School Board

To collaborate with Teachers, Media Specialists and curriculum leaders to ensure cultural presence

To provide professional development of staff on teaching the new science standards to ensure it is incorporating
the Native American perspectives as appropriate

To help increase communication channels about important services that may be necessary during the pandemic,
including meals and technology supports.

To identify supports and seek immediate solutions for students demonstrating needs, both academic and social
emotional

To inform the resources used for instruction and learning so that it incorporates teaching in the American Indian
education by reviewing videos or other technology resources.

Surveys and phone interviews, AIPAC feedback at end of year.

Meals for Virtual Family Circle Meets: 5 x $125.00 = $S625 | Meals for AIPAC Meetings: 6: $475.00

Elder and other American Indian Guest Speakers: $2,500 (i.e. to connect students to Elders and their stories for
wellness and learning purposes; to grow a stronger collaboration with AIPAC and the community, to purposefully
learn and consider how best to create a Land Acknowledgement)

Academic Scholarship needs: $8,210: (i.e. Post-Secondary Opportunities; Test Prep ACT; Literacy/Reading support;
Math Support; SEL Support — this could be drumming or singing lessons to help students connect in healthy ways;
Extracurricular opportunities like Drivers Ed or possibly Community Ed class; Book Clubs for students)

American Indian Library Resources: $900.00 (i.e. work collaboratively with curriculum specialists and AIPAC to
identify library books needed that represent the Native American perspective)



Goal Area 3

Budget Total

Goal Area 4

2020-21 District Goal

Hybrid Learning / Distance

Learning

Strategy

Measure of Success

Itemized Budget

Budget Total

All Achievement Gaps Closed for American Indian Students

e Hours for SEL work: 1,284.00 (60 hours)

$13,994.00

All American Indian Students Achieve Career and College Readiness

Increase the number of students who are American Indian in their use of the LearnersEDGE tool which holds space for a
student authored All About Me Portfolio and in their use of Naviance as a way to enhance the awareness of their strengths,
assets and opportunities for growth as they ponder the post-secondary pathway that is best for each of them.

Ensure 95% of all American Indian identified students establish a goal using LearnersEDGE for the 20-21 School year. These
goals can be in any academic or SEL area. The idea would be to have students iterate and revisit their goals at least twice
from January to May.

Middle and High Schools are operating in Hybrid, with a portion of the student population choosing Distance Learning full
time.

e Provide one on one guidance to our American Indian students on the use of the LearnersEDGE in Middle School
and Naviance in High Schools. These tools provide a way for students to author their own educational portfolio to
grow and build on their successes

e Provide “open sessions” where support and training can be accessed on use of the LearnersEDGE Tool by our
native American students and families.

Goals setting is a key module in the LearnersEDGE; we will identify the number of students who are setting goals; review
the type of goals and report out on the number of goals met during the pandemic.

e Training and support: $800.00 (i.e. we would provide staff who could effectively train and support students and
families on the LearnerseDGE All about Me module between January and May on designated evenings.)

e Academic Supports/Scholarships: $1,201.00 (this could include virtual field trips; or live one’s where allowed to
post-secondary institutions)

$2,001.00



Goal Area 5

2020-21 District Goal

Hybrid Learning/Distance
Learning

Strategy

Measure of Success

Itemized Budget

Budget Total

All American Indian Students Graduate from High School

All American Indian identified students will graduate.

Ensure all seniors are on track to graduate by end of year in 2021.

We will monitor closely:

e Attendance, Participation, Engagement, Behavior, Grades and Personal Growth Plan check points to ensure
students are on a clear path to success.

e Provide access to learning via virtual activities that develop and connect students to the traditions and culture

e Support test preparation needs for College Readiness exams

Graduation attained.

e  Cultural Activities including beading of graduation caps, eagle feather, smudge ceremonies, thank yous, etc. . for
this important life milestone. $600.00
e Academic scholarships: $325.00

$925.00

FY21 Estimated Budget Total: $20,358.00

C. Certification Statement

By typing your name below you, the undersigned, hereby certify that the American Indian Education Aid program plan was developed in full collaboration with

the district or school’s American Indian Parent Advisory Committee, pursuant to Minnesota Statutes, section 124D.78, and you attest that all goals, strategies
and budgets were discussed in detail and agreed upon by all parties.

Superintendent or Charter/Tribal Director: Dr. John Schultz

Director of American Indian Education: Donna Roper, Director of Research and Evaluation

American Indian Parent Advisory Committee Chair: Jeff Carlson, Parent Committee Chair


https://www.revisor.mn.gov/statutes/?id=124D.78

Annual Compliance/Vote of Concurrence or Nonconcurrence .

District, Charter, or Tribal School Name: Edina Public Schools - ISD 273

The American Indian Parent Advisory Committee Vote

v The AIPAC Issued a Vote of Concurrence
Feb. 1, 2021

Date of Concurrent Vote::

Date the AIPAC presented to the school board:Feb' 8, 2021

The AIPAC Issued a Vote of Nonconcurrence

A vote of nonconcurrence requires the AIPAC to provide specific written recommendations for improvement to the
school board. The school board is required to respond in writing to each recommendation within 60 days of the
recommendations being put forth. The school board must provide this written response to both the AIPAC and to the
Office of Indian Education.

Date of Nonconcurrent vote:

Date the AIPAC presented to the school board:

Date the written response from the school board is due::

~__The District/School Does Not Have an AIPAC

The district has not yet formed an AIPAC, but recognizes the need to do so in order to remain compliant with Minnesota
Statutes, section 124D.78. By sighing below, the district/school leadership commits to working with the Office of
American Indian Education on committee formation.

Required signatures

*Digital signatures are accepted

Feb. 8, 2021
School Board Chairperson Date

Feb. 8, 2021
Superintendent or Charter/Tribal School Director Date

NQ//W/\/\ Feb. 1, 2021

AIPAC Chairperson Date




The American Indian Parent Advisory Committee Resolution

WHEREAS, the school board or district has an AIPAC composed of parents/guardians of American Indian children who
are eligible for Indian education programs, American Indian language and culture teachers and paraprofessionals,
American Indian teachers, American Indian counselors, American Indian adults enrolled in educational programming,
and American Indian representatives' from community;

WHEREAS, the school board or district affords the AIPAC the necessary information and the opportunity to effectively
express their views concerning all aspects of American Indian education and the educational needs of the American
Indian children enrolled in the school(s) and program(s); and,

WHEREAS, the AIPAC is directly involved with and advises the school board and district staff on Indian Education
program planning; and,

WHEREAS, the AIPAC develops and submits recommendations to the school board and district staff pertaining to the
heeds of American Indian students.

THEREFORE BE IT RESOLVED, that the AIPAC concurs that the school board and district are compliant with Minnesota
Statutes, section 124D.78, and that the school board and district are meeting the needs of American Indian students.

v We, the American Indian Parent Advisory Committee, issue a Vote of Concurrence. We attest that the school
board and/or district are compliant with Minnesota Statutes and that the school board and/or district are meeting the
needs of American Indian students; or,

_ We, the American Indian Parent Advisory Committee, issue a Vote of Nonconcurrence. We attest that the
school board and/or district are not compliant with Minnesota Statutes and that the school board and/or district are not
meeting the needs of American Indian students. We have provided written recommendations for improvements to the
school board, and we acknowledge that the school board has 60 days from the receipt of these recommendations in
which to respond, in writing, to each recommendation.

el it

AIPAC Chairperson Printed Name and Signature
February 1, 2021

Date




DEFINING EXCELLENCE

Board Meeting Date: February 8, 2021

TITLE: GIFT FROM CONCORD ELEMENTARY PTO
TYPE: Consent

BACKGROUND: A gift of $1,150.92 was given by the Concord Elementary PTO for a KIDS
Club Gaga Pit.

RECOMMENDATION: Accept with sincere appreciation the gift of $1150.92 from the Concord
Elementary PTO to Edina Public Schools.



DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: Community Survey

TYPE: Discussion

PRESENTER(S): Peter Leatherman, Morris and Leatherman; Steve Buettner, Director of
District Media and Technology Services; John Toop, Director of Business Services

BACKGROUND: Morris Leatherman surveyed Edina residents and parents. This agenda item
provides the results of that survey.

RECOMMENDATION: Learn about the results of the community survey.

ATTACHMENTS:

1. Edina Survey — Quality of Schools
2. Edina Survey — Referendum Vote



Edina Public School District
2021 Residential Survey

Morris Leatherman Company



Survey Methodology

2021 Edina School District

@ 625 random sample of Edina School District
residents.
Results projectable within +/-4.0% in 95 out of 100
cases
@ 400 random sample of Edina School District parents.
Results projectable within +/-5.0% in 95 out of 100
cases
@ Average interview time of 17 minutes
@ Non-response level of 4.5%
@ Telephone interviews conducted between January 7th
and 26th, 2021

The Morris Leatherman Company



Demographics |
2021 Edina School District
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The Morris Leatherman Company



Demographics Il
2021 Edina School District

18-34 year olds | 23
35-44 year olds
45-54 year olds
55-64 year olds

65 and older
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College Experience
College Graduates
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Financially Comfortable

| 65
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The Morris Leatherman Company
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Quality of Public Schools

2021 Edina School District
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Morris Leatherman Company

Unsure




Like Most about Edina Public Schools

2021 Edina School District

Teachers

High Quality Academics
High Achievement Statistics
Excellent Academics
Good Communication
Variety of Programs
College Prep

Sports

Excellent Reputation
Handling COVID

Nice Facilities
Extra-Curriculars
Scattered

Unsure

Morris Leatherman Company
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Most Serious Issue
2021 Edina School District
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Morris Leatherman Company
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Quality Compared to Three Years Ago....
2021 Edina School District
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Morris Leatherman Company
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Meet Learning Needs of....
2021 Edina School District
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$6.5MM Capital Technology Levy Renewal
2021 Edina School District
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$7MM Capital Technology Levy
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Reason for Levy Decision
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Insure Anytime/Anywhere Learning

Safety and Security Enhancements

Allow Students to Express

Improved Classroom Education

Fully Offer Cutting Edge Technology

Keep Competitive with Top Rate SD

0 20 40 60 80

100

B Much More Likely CESomewhat More Likely

Morris Leatherman Company



Arguments in Opposition
2021 Edina School District

Taxes Going Up Too Quickly 20

Funding is Adequate 19

Too Much Emphasis 19

0 10 20 30 40

B Much More Likely ESomewhat More Likely

Morris Leatherman Company

50



Tax Increase for Bond Referendum
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$7MM Bond Referendum
2021 Edina School District
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Reason for Bond Decision
2021 Edina School District
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May Ballot
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Choice This School Year
2021 Edina School District
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2021 Edina School District

Safer from COVID

More Parent/Child Time
Teaches Independence
Teacher Interaction
Flexible Hours
Convenience of Home
High Expectations
Consistent Academics
Continuing to Get Education
Kids Doing Well

Kids More Focused
User-Friendly

Learn at Own Pace
Nothing

0 5 10 15 20 25 30
@ Percentage

Morris Leatherman Company



Improved In Distance Learning
2021 Edina School District
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Likely Send Child Back to Edina SD
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May Vote Demographics |

2021 Edina SD Residential Study
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2021 Edina SD Residential Study
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May Vote Demographics Il

2021 Edina SD Residential Study
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: 2021 Technology and Bond Ballot Language

TYPE: Discussion

PRESENTER(S): Steve Buettner, Director of Media and Technology Services; John Toop,
Director of Business Services

BACKGROUND: The 2021-2022 school year (PAY 21 Levy) marks the end of the ten-year
technology levy. The funds from this levy allowed the district to upgrade technology and infuse
technology into our instructional practices. The District is also considering whether to include a
$7 million bond to expand the bus garage, improve bus loop and parking area at Creek Valley
and improve parking area at Countryside.

RECOMMENDATION: Discuss options for May referendum and corresponding ballot
language.

PRIMARY ISSUE(S) TO CONSIDER: The primary issues to consider are whether to renew the
Capital Projects Levy with no increase or with an increase of $500,000; and whether to include
a bond question of $7 million on the ballot.

ATTACHMENTS:

1. Ballot Language Options with tax impact
2. Timeline for Election



OPTION 1
Special Election Ballot

Independent School District No. 273
(Edina Public Schools)

May 11,2021

Instructions to Voters:
To vote, completely fill in the oval(s) next to your choice(s) like this: @@.

To vote for a question, fill in the oval next to the word "Yes" on that question.
To vote against a question, fill in the oval next to the word "No" on that question.

School District Question 1
Renewal of Capital Project Levy Authorization for Technology

The board of Independent School District No. 273 (Edina Public Schools) has proposed a
capital project levy authorization of 5.562% times the net tax capacity of the school district.
This authorization would renew the school district’s existing authorization which is scheduled
to expire after taxes payable in 2021. The additional revenue from the proposed capital levy
authorization will be used to provide funds for school district technology, including the
acquisition, installation, replacement, support and maintenance of software, software licenses,
computers, improved technology equipment, technology systems related to security and
operations, and to pay the costs of technology related personnel and training. The proposed
capital project levy authorization will raise approximately $6,542,446 for taxes payable in
2022, the first year it is to be levied, and would be authorized for ten years. The estimated
total cost of the projects to be funded over that time period is approximately $65,424,460.

O Yes
Shall the capital project levy authorization proposed by the board of
O No Independent School District No. 273 be approved?

BY VOTING “YES” ON THIS BALLOT QUESTION, YOU ARE
VOTING TO RENEW AN EXISTING CAPITAL PROJECTS
REFERENDUM THAT IS SCHEDULED TO EXPIRE.

Page 1



PRELIMINARY INFORMATION - FOR DISCUSSION ONLY

OPTION 1

Edina Public Schools, ISD 273 February 4, 2021
Estimated Tax Impact of Potential Capital Project Levy Renewal
May 11, 2021 Election

Expiring Renewed Net
Authority Authority Change
Annual Revenue -$6,477,669 $6,542,446 $64,777
Tax Rate to be Included in Ballot Question 5.562% 5.562% 0.000%
Year Taxes Payable 2021 2022
Type of Property Mifi'g,:?};ie Estimated Annual Tax Impact *
$300,000 -$162 $162 $0
400,000 -223 223 0
500,000 -279 279 0
600,000 -349 349 0
Residential 700,000 -419 419 0
Homestead 800,000 -489 489 0
900,000 -559 559 0
1,000,000 -629 629 0
1,250,000 -803 803 0
1,500,000 -978 978 0
1,750,000 -1,153 1,153 0
2,000,000 -1,327 1,327 0
$1,000,000 -$714 $714 $0
Commercial/ 2,000,000 -1,456 1,456 0
Industrial + 3,000,000 -2,198 2,198 0
4,000,000 -2,940 2,940 0
5,000,000 -3,682 3,682 0
$1,000,000 -$699 $699 $0
Apartments and Residential 2,500,000 -1,747 1,747 0
Non-Homestead 5,000,000 -3,493 3,493 0

The amounts in the table are based on school district taxes for the proposed capital project levy only, and do not
include tax levies for other purposes. Tax increases shown above are gross increases, not including the impact
of the homeowner's Homestead Credit Refund ("Circuit Breaker") program. Many owners of homestead property
will qualify for a refund, based on their income and total property taxes. This will decrease the net tax increase
for many property owners.

For commercial-industrial property, the estimates above are for property in the City of Edina. The tax impact for
commercial-industrial property in other municipalities in the school district may be slightly different, due to the
varying impact of the Twin Cities Fiscal Disparities program.

EEHLERS CPL 21d Edina OPTION 1.- RenewalOnly
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OPTION 2
Special Election Ballot

Independent School District No. 273
(Edina Public Schools)

May 11,2021

Instructions to Voters:
To vote, completely fill in the oval(s) next to your choice(s) like this: @@.

To vote for a question, fill in the oval next to the word "Yes" on that question.
To vote against a question, fill in the oval next to the word "No" on that question.

School District Question 1
Approval of Capital Project Levy Authorization for Technology

The board of Independent School District No. 273 (Edina Public Schools) has proposed a
capital project levy authorization of 5.932% times the net tax capacity of the school district. A
portion of this new authorization would replace the school district's existing authorization
which is scheduled to expire after taxes payable in 2021. The additional revenue from the
proposed capital levy authorization will be used to provide funds for school district technology,
including the acquisition, installation, replacement, support and maintenance of software,
software licenses, computers, improved technology equipment, technology systems related to
security and operations, and to pay the costs of technology related personnel and training. The
proposed capital project levy authorization will raise approximately $6,977,669 for taxes
payable in 2022, the first year it is to be levied, and would be authorized for ten years. The
estimated total cost of the projects to be funded over that time period is approximately
$69,776,690.

O Yes
Shall the capital project levy authorization proposed by the board of
O No Independent School District No. 273 be approved?

BY VOTING "YES" ON THIS BALLOT QUESTION,
YOU ARE VOTING FOR A PROPERTY TAX INCREASE

Page 3



00

Yes

School District Question 2
Approval of School District Bond Issue

If School District Question 1 is approved, shall the school board of
Independent School District No. 273 (Edina Public Schools) also be
authorized to issue its general obligation school building bonds in an
amount not to exceed $7,000,000 to provide funds for the acquisition
and betterment of school sites and facilities, including the construction
of parking lot improvements at the Countryside Elementary School, the
construction of site and bus traffic flow improvements and upgrades to
lighting at the Creek Valley Elementary School, and the expansion of
bus garage facilities?

BY VOTING "YES" ON THIS BALLOT QUESTION, YOU
ARE VOTING FOR A PROPERTY TAX INCREASE.

Page 4



PRELIMINARY INFORMATION - FOR DISCUSSION ONLY

OPTION 2
Edina Public Schools, ISD 273 February 4, 2021
Estimated Tax Impact of Potential Referendum Questions
May 2021 Election
Ballot Question Question 1 Question 2 Total,
Q1 & Q2
$7,000,000
Description Capital Project Levy Building
Bond
Expiring Proposed Net
Authority Authority Change
Annual Revenue -$6,477,669 $6,977,669 $500,000
Year Taxes Payable 2021 2022 2022
Type of Property Estlm?/t:ﬂel\/larket Estimated Annual Tax Impact *
$300,000 -$162 $173 $11 $5 $16
400,000 -223 238 15 6 21
500,000 -279 298 19 8 27
Residential 600,000 -349 373 24 10 34
Homestead 700,000 -419 447 28 12 40
800,000 -489 522 33 14 47
900,000 -559 596 37 16 53
1,000,000 -629 671 42 18 60
1,250,000 -803 857 54 23 77
1,500,000 -978 1,043 65 28 93
1,750,000 -1,153 1,229 76 33 109
2,000,000 -1,327 1,416 89 38 127
$1,000,000 -$714 $762 $48 $20 $68
Commercial/ 2,000,000 -1,456 1,553 97 42 139
Industrial + 3,000,000 -2,198 2,344 146 63 209
4,000,000 -2,940 3,135 195 84 279
5,000,000 -3,682 3,926 244 105 349
$1,000,000 -$699 $745 $46 $20 $66
Apartments and Residential 2,500,000 -1,747 1,863 116 50 166
Non-Homestead 5,000,000 -3,493 3,726 233 100 333
* The amounts in the table are based on school district taxes for the proposed capital project levy and bond issue only, and do not include
tax levies for other purposes. Tax increases shown above are gross increases, not including the impact of the homeowner's Homestead
Credit Refund ("Circuit Breaker") program. Many owners of homestead property will qualify for a refund, based on their income and total
property taxes. This will decrease the net tax increase for many property owners.
*  For commercial-industrial property, the estimates above are for property in the City of Edina. The tax impact for commercial -industrial
property in other municipalities in the school district may be slightly different, due to the varying impact of the Twin Cities Fiscal Disparities
NOTE: Tax Rate for Question 1 to Include on Ballot is 5.932%.

E EHLERS CPL 21d Edina OPTION 2 Q1Renewal+$500,000 Q2Bond
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OPTION 3
Special Election Ballot

Independent School District No. 273
(Edina Public Schools)

May 11,2021

Instructions to Voters:
To vote, completely fill in the oval(s) next to your choice(s) like this: @@.

To vote for a question, fill in the oval next to the word "Yes" on that question.
To vote against a question, fill in the oval next to the word "No" on that question.

School District Question 1
Renewal of Capital Project Levy Authorization for Technology

The board of Independent School District No. 273 (Edina Public Schools) has proposed a
capital project levy authorization of 5.562% times the net tax capacity of the school district.
This authorization would renew the school district’s existing authorization which is scheduled
to expire after taxes payable in 2021. The additional revenue from the proposed capital levy
authorization will be used to provide funds for school district technology, including the
acquisition, installation, replacement, support and maintenance of software, software licenses,
computers, improved technology equipment, technology systems related to security and
operations, and to pay the costs of technology related personnel and training. The proposed
capital project levy authorization will raise approximately $6,542,446 for taxes payable in
2022, the first year it is to be levied, and would be authorized for ten years. The estimated
total cost of the projects to be funded over that time period is approximately $65,424,460.

O Yes
Shall the capital project levy authorization proposed by the board of
O No Independent School District No. 273 be approved?

BY VOTING “YES” ON THIS BALLOT QUESTION, YOU ARE
VOTING TO RENEW AN EXISTING CAPITAL PROJECTS
REFERENDUM THAT IS SCHEDULED TO EXPIRE.

Page 6



School District Question 2
Approval of Capital Project Levy Authorization for Technology

The board of Independent School District No. 273 (Edina Public Schools) has proposed a
capital project levy authorization of 0.370% times the net tax capacity of the school district.
The additional revenue from the proposed capital levy authorization will be used to provide
funds for school district technology, including the acquisition, installation, replacement,
support and maintenance of software, software licenses, computers, improved technology
equipment, technology systems related to security and operations, and to pay the costs of
technology related personnel and training. The proposed capital project levy authorization will
raise approximately $435,223 for taxes payable in 2022, the first year it is to be levied, and
would be authorized for ten years. The estimated total cost of the projects to be funded over
that time period is approximately $4,352,230.

If School District Question 1 is approved, shall the capital project levy
authorization proposed by the board of Independent School District No.
273 be approved?

Q Yes
-

No

BY VOTING "YES" ON THIS BALLOT QUESTION,
YOU ARE VOTING FOR A PROPERTY TAX INCREASE

Page 7



0 0

Yes

School District Question 3
Approval of School District Bond Issue

If School District Question 1 and School District Question 2 are
approved, shall the school board of Independent School District No. 273
(Edina Public Schools) also be authorized to issue its general obligation
school building bonds in an amount not to exceed $7,000,000 to provide
funds for the acquisition and betterment of school sites and facilities,
including the construction of parking lot improvements at the
Countryside Elementary School, the construction of site and bus traffic
flow improvements and upgrades to lighting at the Creek Valley
Elementary School, and the expansion of bus garage facilities?

BY VOTING "YES" ON THIS BALLOT QUESTION, YOU
ARE VOTING FOR A PROPERTY TAX INCREASE.
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PRELIMINARY INFORMATION - FOR DISCUSSION ONLY

OPTION 3
Edina Public Schools, ISD 273 February 4, 2021
Estimated Tax Impact of Potential Referendum Questions
May 11, 2021 Election
Ballot Question Question 1 Question 2| Question 3 |Total Q1, Q2, Q3
$7,000,000
Capital Project Levy Building
Description Bond
Expiring Renewed Net Additional
Authority  Authority Change Authority
Annual Revenue -$6,477,669 $6,542,446 $64,777 $435,223
Year Taxes Payable 2021 2022 2022 2022
Estimated .
Type of Property Market Value Estimated Annual Tax Impact *
$300,000 -$162 $162 $0 $11 $5 $16
400,000 -223 223 0 15 6 21
500,000 -279 279 0 19 8 27
600,000 -349 349 0 24 10 34
Residential 700,000 -419 419 0 28 12 40
Homestead 800,000 -489 489 0 33 14 47
900,000 -559 559 0 37 16 53
1,000,000 -629 629 0 42 18 60
1,250,000 -803 803 0 54 23 77
1,500,000 -978 978 0 65 28 93
1,750,000 -1,153 1,153 0 76 33 109
2,000,000 -1,327 1,327 0 89 38 127
$1,000,000 -$714 $714 $0 $48 $20 $68
Commercial/ 2,000,000 -1,456 1,456 0 97 42 139
Industrial + 3,000,000 -2,198 2,198 0 146 63 209
4,000,000 -2,940 2,940 0 195 84 279
5,000,000 -3,682 3,682 0 244 105 349
$1,000,000 -$699 $699 $0 $46 $20 $66
Apartments and Residential 2,500,000 -1,747 1,747 0 116 50 166
Non-Homestead 5,000,000 -3,493 3,493 0 233 100 333
* Amounts in the table are based on school district taxes for the proposed capital project levy and bond issue only, and do not include tax levies for
other purposes. Tax increases shown above are gross increases, not including the impact of the homeowner's Homestead Credit Refund ("Circuit
Breaker") program. Many owners of homestead property will qualify for a refund, based on their income and total property taxes. This will
decrease the net tax increase for many property owners.
* For commercial-industrial property, the estimates above are for property in the City of Edina. The tax impact for commercial-industrial property
in other municipalities in the school district may be slightly different, due to the varying impact of the Twin Cities Fiscal Disparities program.
NOTE: Tax Rate to Include on Ballot for Question 1is 5.562% and for Question 2 is 0.370%.

E EHLERS CPL 21d Edina OPTION 3 Q1Renewal Q2 $435k Q3Bond
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DRAFT TIMELINE FOR SPECIAL ELECTION DATED -- May 11, 2021

To Be Completed Prior To:

Adopt combined polling places resolution by the earlier of 90 days prior to
the election or December 31 of the prior calendar year. Combined polling
place must be currently designated as a polling place for the county or

another municipality. ** T December 31, 2020
Notify County Auditor within 30 days of establishment of combined polling Within 30 days of Board Adopting
places Combined Polling Resolution

Finalize scope of project

Determine financing details

Submit Review & Comment application materials to Commissioner of

Education (school board must approve application prior to submission)* February 10, 2021

Receive Review and Comment by April 20, 2021

Adopt formal Resolution Calling the Election (resolution contains form of

election notice and ballot - adopt at least 74 days prior to election)** February 26, 2021

Furnish ballot to each County Auditor in which the District lies at least 74

prior to election** February 26, 2021

Furnish ballot or notice of special election to Commissioner of Education at

least 74 days prior to election** February 26, 2021

(1) A mailed notice of new/combined polling places to registered voters is

required at least 25 days prior to election** T April 16, 2021
-OR-

(2) If previously established combined precincts to be used, 14 days mailed
notice of polling places to every affected household with at least 1 registered

voter (exceptions if election falls on date of certain other elections)** T April 27,2021
Appoint election judges at least 25 days prior to election** April 16, 2021
Publish Review and Comment (at least 20 days but no more than 60 days March 12, 2021
prior to election date)** April 21, 2021
Hold School Board public meeting to discuss MDE Commissioner's Review Prior to election, after receipt of MDE
& Comment response ** response
Twice by
Publish election notice (publish twice at least one week before election)** May 4, 2021

Post election notice at the administrative offices of the district at least ten
days prior to election date ** May 1, 2021

Post sample ballot (at the administrative offices at least four days prior to
election; and at each polling place on the date of election)** May 7, 2021

Distribute informational material

Hold special election May 11, 2021

Provide written notice of certified vote totals to Commissioner of Education
in a timely fashion after the election**

* Commissioner has up to 60 days from date material is received to complete the Review and Comment process and send comment to the District.
Additional time should be allotted in the case of questions from the Commissioner, and to ensure the publication and public meeting requirements
are able to be met.

** Time frame shown here is a legal requirement.
T These steps are not required if the District's election is being held in conjunction with a federal or statewide election.
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DEFINING EXCELLENCE

Board Meeting Date: 02/08/2021
TITLE: 2021-2022 Budget Alignment Plan
TYPE: Discussion
PRESENTER(S): John W. Schultz, Superintendent; John Toop, Director of Business Services

BACKGROUND: After analysis of enrollment (revenue), 19-20 audit results, and 20-21 budget
adjustments, it is recommended that Edina Public Schools reduce expenditures in the 21-22
budget by $900,000 while preparing for an increase in the per pupil allowance of one half of one
percent (0.5). The proposed reductions are shown in the table below:

Item Reductions
Capital Outlay Carryover $262,805
Transfer of General Fund Expenditures to Capital $106,500

Projects Levy (Reduction to General Fund)

High School Staffing (2.0 FTE) $200,000

Middle School Staffing $100,000

Additional Retiree Savings (over what is budgeted) $150,000

District Office Reductions $30,000
Paraprofessional Reduction $50,695
Total $ 900,000

RECOMMENDATION: That the Edina School Board approve the 2021-2022 Budget Alignment Plan.

RATIONALE: This budget is aligned with a multi-year budget plan using projected fall of 2020-2021
enrollment to project enrollment for 2021-2022, 2019-2020 audit results, and the 2020-2021 final
budget. The budget plan maintains a strong fiscal position with a minimum unassigned fund
balance at 6% of expenditures.
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There are numerous reasons the Edina Public Schools administration is recommending the above
budget alignment plan. Most importantly, we believe it balances meeting the educational needs
of all Edina Public Schools students while being fiscally responsible to the district students, staff
and community. This proposed 2021-2022 budget is being provided for preliminary approval.
With the uncertainty of possible Federal COVID funding and the Minnesota Legislature approving a
new biennial budget, final approval will be sought on June 30, 2021. Federal and state legislation
will be monitored through the Spring with budget adjustments being made in June or later.

As part of the annual budget process, the district develops a budget planning focus with budget
parameters, including enrollment, revenue and expenditure assumptions. The parameters are
developed to maximize resources to ensure successful, innovative and customized learning for all
students, blending alignment of time, talent and funds. (See 2021-2022 Budget Parameters, and
Budget Projection Model approved at the January 11, 2021 Board meeting, attached.)

PRIMARY ISSUE(S) TO CONSIDER: 2021-2022 Budget Plan for Edina Public Schools

ATTACHMENTS:

Report (next page)

Budget Parameters, 2021-2022

Budget Projection Numbers for 2021-2022
Enrollment Projection by Grade

Enrollment Projection vs. Capacity by Building
5-Year Operating Capital Summary 2021-22 to 25-26
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2021-22 Budget Alignment Plan 02/08/2021 Meeting

Program Background

Mission Statement:
Edina Public Schools is a dynamic learning community delivering educational excellence and
preparing all students to realize their full potential.

Through academics, activities and opportunities, we encourage creativity, foster curiosity, and
develop critical thinking skills. We support every student’s educational journey by creating a
caring and inclusive school culture that supports the whole student.

Edina Public Schools continues to strive for this mission with a vision for each and every student
to discover their possibilities and thrive. Edina students meet expectations set by the district’s
academic excellence and demonstrate their talents at a myriad of in-school and out-of-school
academic and non-academic activities.

The COVID pandemic resulted in disruptions to student learning, to which educators adapted their
instruction and activities to engage students in distance, hybrid and in-person learning. This
budget assumes that students will be in-person when the 2021-2022 school year begins. In Spring
2021, educators will be looking to identify students who have been challenged as a result of the
disrupted learning from the pandemic. It is expected that these needs will be small, as the
educators in this last year have provided the educational excellence for students to achieve.

The 2021-2022 budget will continue to provide high quality programming for student learning and
achievement. This budget realizes that our students live in a diverse culture that is rich in
information and with access to many changing technologies. Edina Public Schools will continue to
offer its strong academic foundation for its learners at the elementary schools. Edina middle
school students will continue to develop academic skills and begin to build knowledge in their
interest areas. The high school budget will continue to offer resources to deliver a variety of
academic opportunities. Surrounding the district curriculum and programs are resources that
provide opportunities for students to fill in learning gaps through interventions and gifted and
talented services and advanced courses. In this budget, Edina Public Schools will continue to
provide a French Immersion program at Normandale Elementary and Valley View Middle Schools,
as well as Continuous Progress programming at Highlands and Countryside Elementary Schools.

The Edina Public Schools has a strong history of providing excellent educational opportunities for
all students while maintaining a strong financial position. The district continues to maintain the
highest bond rating available to school districts, as determined by Moody’s Corporation. As with
past budgets, this budget will ensure that funds are aligned to the district’s mission of learning,
while maintaining a strong fiscal position with a minimum unassigned fund balance at 6% of
expenditures.
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2021-22 Budget Alignment Plan 02/08/2021 Meeting

Fiscal Background

The district uses a multi-year financial projection tool as part of the financial projection process,
which includes an enrollment projection model (See Enrollment Projection Model). Board
approved budget parameters (attached) have been entered in the model, with preliminary results
showing a projected deficit of $1,261,311. This reduction needs to be made to maintain a 6%
General Fund Unassigned fund balance. Administration is proposing for FY21-22 to enhance
revenue by $300,000 (0.5 % increase in per pupil allowance), and to reduce expenditures by
$900,000. This revenue increase is different from what was shared in the budget parameters.
Edina school leaders are currently studying enrollment trends and variables such as additional
immersion programming and STEAM schools. The results of this study will be presented in Spring
2021. The conclusions of this study may improve the enrollment (revenue) projections for better
planning in the future. Edina Public Schools works hard to maximize resources to ensure
successful education for all students, blending alignment of time, talent and funds.

Budget Alignment Recommendations

In aligning the budget to the recommended $900,000 reduction, the administration again first
looked at where efficiencies could be realized in budget areas outside the classroom. Programs
and services outside the classroom have been reduced in the past. It is difficult to retain the
integrity of these programs and the services that support the classroom if further cuts are made.
This budget recommendation proposes reductions and budget transfers to align resources closer
to student support and learning.

This report will be presented as a preliminary budget proposal on March 8, 2021, which will give
fiscal guidance to staffing. As the Minnesota Legislature is not scheduled to adjourn until May and
further Federal COVID funding may be provided, the 2021-2022 revenue and expenditures will be
reviewed and may need to be modified based on state and federal budget decisions.

Budget Transfers

Technology Expenditures in General Fund to Capital Projects Levy--$106,500

The district has identified positions (media specialists and school administration) where a portion
of their work directly supports the operation and maintenance of technology and applications that
manage student information, achievement and assessment data. The proposal is to realign a
portion of these positions from the general fund to the capital projects technology levy. The
district’s capital projects technology levy funds will support this transfer. The current capital
projects technology levy will sunset in 2021-22. Edina Public Schools is proposed to go out for a
referendum in May 2021 to renew and possibly increase this levy.

Capital Outlay Carryover-$262,805

Every year schools and programs receive an allocation of capital outlay, a budget used primarily
for equipment and furnishings. If the dollars allocated are not spent they carry over into the next
school year. As schools and programs have had limited students attending in buildings, capital
outlay for this year, and any previous carryover from prior years, will be sufficient to carry building
allocation requests through the 2021-22 school year. To build flexibility for school districts to
manage the pandemic, the State gave us authority to transfer Operating Capital Restricted funds
to the General Fund Unassigned fund balance. The 2021-2022 budget proposes to transfer

Page | 3



2021-22 Budget Alignment Plan 02/08/2021 Meeting

$262,805 to the General Fund Unassigned fund balance. It should be noted that there were 2020-
2021 expenditures in capital outlay and there will be capital outlay available for the 2021-2022
budget (See 5 year summary of operating capital).

Budget Reductions

High School Reduction--$200,000 (2.0 FTE) Middle School Reduction--$100,000 (1.0 FTE)

Administration is recommending a reduction of 3.0 FTE at the middle (0.5 at each) and high (2.0
FTE) schools. This reduction may slightly increase class sizes but not beyond the ranges in the class
size memo. Administration will continue to find efficiencies in staffing for this reduction.

Retiree Savings--$150,000

Each year, the school district realizes the savings from retiring staff. Retirees with many years of
experience have higher salaries than less experienced staff replacing those retiring from the
profession. For the 2020-2021 school year, there is an increase in the number of retirees. With this
increase, this budget recommends an additional $150,000 savings/reduction to the general fund.

District Office Reduction--$30,000

District administration will work to find efficiencies through reorganizing or finding cost savings to
materials within departments.

Paraprofessional Reduction--$50,695
By realigning student and building needs in special and regular education, this budget proposes a

$50,695 reduction in paraprofessional support.

Meetings for 2021-2022 Budget Development

Audit and Projected Budget Presented Lead Team December 7, 2020
Audit Approved School Board January 4, 2021
Budget Parameters Presented Finance and Facilities January 4, 2021
Budget Parameters Approved School Board January 11, 2021
Budget Discussion to Meet Reductions Lead Team January 12, 2021
Budget Discussion to Meet Reductions Lead Team January 20, 2021
Consensus on Budget Proposal Lead Team January 28, 2021
Budget Proposal Presented Principals January 29, 2021
Budget Proposal Reviewed Lead Team February 1, 2021
Budget Proposal Presented School Board February 8, 2021
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2021-22

BUDGET PARAMETERS
Edina Public Schools are well positioned
Strategic plan implementation Stable enrollment
Strong financial management Proactive process involving many stakeholders

Problem-solving administrative team Communication to all staff/community

Budget Focus
to be used by the Board, administrators, sites, staff and community:

Maximizes resources to ensure successful education for all students, blending
alignment of time, talent and funds

Finance
o Multiyear planning approach through the use of a long-range financial
planning model.

o Fund balance to remain at 6% as per current board policy guidelines.

o0 Projected fund balance as of 6-30-21 is slightly below 6%. Budget plan
will include steps to restore fund balance to the 6% level no later than 6-
30-2022.

0 The 2021 Legislative session is a budget session. There may be slight
increases to education funding, however the State budget is projected to
have a $1.3 billion shortfall for the biennium. The results of the legislative
session will be incorporated into the budget in June 2021.

0o Recommendations based on student achievement for all and fiscal
integrity

0 No new programs unless cost neutral
o0 No new staff unless cost neutral

Enroliment (ADM) Parameters

1. A five year weighted average enrollment projection calculation has been used
to project future years. This method assumes steady enroliment to a small
amount of growth per year. If open enrollment is closed in certain areas of
the district, this will influence projections. (Change in enrollment projection
methodology, which can change every year based on best projection
method.)



Revenue
1.

Pupil Unit Weighting Factors — Pre-Kindergarten (1.0), Kindergarten
Handicapped (1.0), Grades K-6 (1.0) and Grades 7-12 (1.2).

Average Daily Membership (ADM) increase of 76 and Adjusted Pupil Units
(APU) increase of 62.

Budget Parameters

General Education Revenue (GER) amount per APU is at $6,600 for 2021-22
and 2022-23, an increase of .5% from 2020-21. The base assumption for
2023-24 and beyond is a 1.5% increase. A 1% increase in GER is
approximately $601,172. Most of the GER is for the general operation of the
school district and is not designated by the State for a specific purpose. GER
is funded by state aid. (The increase in the per student amount is a change
from previous years. Previous years projected an increase for future
unknown funding years at 1%. The GER per student has increased by 2%
each year for the past 7 consecutive years.)

Basic Skills Revenue — Basic Skills revenue includes the former
compensatory, Limited English Proficiency (LEP), and LEP concentration
revenues. While these revenues are combined into a single category, the
funding available for Basic Skills revenue is based on existing formulas for the
individual components. LEP Average Daily Membership is estimated to be
389. Compensatory revenue is based on October 1, 2020 free and reduced
lunch counts. The combined revenue is estimated to be $567,970.

Gifted and Talented revenue is $13 per APU for 2021-22 which is estimated
to be $119,417.

Operating Referendum monies in the General Fund (after LOR subtraction)
equal $1,819 per APU.

Local Optional Revenue (LOR) equals $724 per APU. The LOR is subtracted
from the referendum allowance.

Equity revenue is calculated by a formula that evaluates the highest paid
districts and the lowest paid districts in the state. It is estimated that the
district will receive $65.71 per APU, or $603,636 for 2021-22.

Operating Capital revenue has a component representing the former
equipment formula ($79 per APU), a component representing the former
facilities formula ($109 times the District’'s maintenance cost index, age of
buildings), and a learning year rate ($31 per APU). It is estimated that the
district will receive $229.40 per APU, or $2,107,243 for 2021-22.

Safe Schools revenue for EPS ($36) and ISD #287 ($15) is $51 per APU for
2021-22 which is estimated to be $459,389.

Special Education Revenue: In 2015-16, the state implemented new special
education formulas. There are three calculations for state special education



10.

11.

12.

13.

14.

15.

16.

aids using prior year data. The district receives the lesser of these
calculations:

a. “Old formula” calculations excluding transportation times .62

b. Districts nonfederal special education expenditures excluding

transportation times .50

c. Census-based calculations times .56
Further, the 2019 Education bill increased funding by $91 million (cross-
subsidy reduction aid), began phase out and subsequent elimination of the
state aid growth cap, and reduces the portion of unreimbursed special
education costs the serving district can bill back to the resident district from
90% to 85% (FY20) to 80% (FY21 and later).

The estimated Special Education State aid that will be used for budgeting
purposes is $15,045,325, which represents a 2.5% increase from the
estimated FY20-21 amount of $14,678,366.

The district participates in the third party billing program. The revenue from
this program is estimated at $115,533 and will pay for the costs of contracted
services associated with the program and unreimbursed special education
substitute costs.

The 2-year grant cycle for the Alternative Delivery of Specialized Instructional
Services (ADSIS) program aid is for the 19-20 and 20-21 years. Budget
parameters assume maintenance of the ADSIS funding and approval of
another 2-year grant. If funding is not approved, appropriate adjustments will
need to be implemented.

Literacy Incentive Aid estimate is $506,756.

Federal aids are estimated to correspond to federal expenditure increases.
Miscellaneous revenues will be approximately the same amount.

Gifts and donations revenue will equal gift and donation expense.

Interest revenue is based on current interest rates and available cash flow for
investments.

Expenditure Budget Parameters

1.

Staffing —The 2021-22 staffing base FTE was based on December 1, 2020
estimated ADM calculations. The current estimated actual ADM for 2020-21
was slightly less than projected for the elementary, middle schools and the
high school. Staffing may be adjusted according to the Board budget plan to
be approved in March 2021. The base long-range plan does not include
staffing for enrollment growth.
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10.

11.

12.

Salaries and fringe benefits are actual amounts for settled contracts. An
inflationary increase based on regional and historical trends is planned for
non-settled contracts. Total budgeted salaries and benefits for all General
Fund staff in 2020-21 is $97,447,025, prior to FY20-21 budget revision and
additions for enrollment growth or reductions. A 1% increase in employee
compensation equals approximately $974,470.

Lane changes are estimated at $200,000, which is based on actual lane
changes from the previous year. (Change from $250,000 to $200,000 based
on number used in EME settlement agreement.)

Instructional contingency (Asst. Supt.) of $50,000, strategic contingency
(Supt.) of $50,000 and special education contingency (Spec. Services Dir.) of
$50,000 to be used at the start of the school year to address student needs
and class size concerns. Any additions funded with contingency funds will be
for the 2021-22 year only.

A three-year history will be used to project gas and electricity costs with
consideration given to current utilities rates. Ultilities costs are allocated to
Food Service and Community Service programs for the calculated portion of
their usage.

Supply allocations — Allocations are based on projected ADM for 2021-22 with
a 1% inflationary increase. These budget allocations are based upon the
projected ADM data as of January 1, 2021. Sites are to work with Principals
and the Special Services Director to determine appropriate budget amounts
for ELL, gifted, and special education at each respective site.

Equipment Allocations — Operating Capital allocations are based on projected
ADM for 2020-21, building age and square footage.

Currently, the district is not anticipating the need to borrow for cash flow
purposes. The district will continue to monitor state budget forecasts and
legislative activity for potential impact to cash flow.

Purchased services, supplies, and miscellaneous expenditures will increase
by 1%.

Federal program, alternative compensation and integration expenditures
equal appropriate program revenue.

Staff Development expenditures will equal 2% of GER.

Substitute budgets and overtime budgets are based on prior year’s history of
costs.



13.

14.

15.

Annual Other Post Employment Benefit (OPEB) costs are estimated to be

$875,000 per year. (The last 2 years actual amounts have been $752,088
and $915,707.)

Reduction of one-time expenditures added in 2020-21 with contingency funds.

Reduction of one-time enhancements added in 2020-21.
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i Edina Public School District No 273
|2 Five Year General Fund Budget Projection

3 Date Prepared: 21212021 Version |-A

4 Actual Adopted RV % Projected % Projected % Projected % Projected

5 Definitions 2019-20 2020-21 2020-21 Chg 2021-22 Chg 2022-23 Chg 2023-24 Chg 2024-25

6 [SOURCES OF REVENUE:
77|  Basic Revenue Allowance $58,691,914 $60,733,266 $59,712,039 1.7%| $60,117,210 0.7% $60,494,681 | 0.6%|  $60,641,650 [ 0.2% $61,071,001 0.7%
78|  Special Education Aid 13,161,779 13,324,370 14,678,366 | 11.5% 15,045,325 2.5% 15,421,458 |  2.5% 15,806,995 | 2.5% 16,202,170 2.5%
79|  Other Aids and Levies 9,338,435 9,252,957 9,189,458 -1.6% 9,580,332 4.3% 9,745,188 1.7% 9,874,608 | 1.3% 9,893,631 0.2%
10|  Miscellaneous Revenue 4,319,068 3,269,168 2,675,418 | -38.1% 2,675,418 0.0% 2,675,418 | 0.0% 2,675,418 | 0.0% 2,675,418 0.0%
11|  Federal Funding 1,813,876 1,903,693 1,903,693 5.0% 1,903,693 0% 1,903,693 | 0.0% 1,903,693 | 0.0% 1,903,693 0.0%
12|  Voter/Board App'd Oper. Ref. 17,144,461 16,673,830 16,673,830 -2.7% 16,413,351 [ -1.6% 16,774,579 | 2.2% 17,256,630 | 2.9% 17,840,603 3.4%
13 Local Optional Revenue 3,864,662 6,642,289 6,642,289 71.9% 6,533,582 -1.6% 6,692,200 2.4% 6,708,403 0.2% 6,755,738 0.7%
(14|  Budget Transfers (through FY 2017) - - (1,137,245.00)| #DIV/0! - 0.0% - 0.0% - 0.0% - 0.0%
(15|  Capital-Not included in Oper. Bud. - - - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
16|  Total Revenue $108,334,196 $111,799,574 $110,337,848 1.8%| $112,268,911 1.8%| $113,707,217 1.3%| $114,867,397 | 1.0%| $116,342,253 1.3%
17 |USES OF REVENUE:
18]  Salaries & Wages $71,625,260 $72,368,635 $72,368,635 1.0%| $74,420,240 2.8% $75,995,982 | 2.1%| $77,267,809 | 1.7% $78,213,148 1.2%
E Benefits 24,892,463 24,964,218 25,078,390 0.7% 25,859,965 3.1% 26,718,405 | 3.3% 27,533,251 | 3.0% 28,260,341 2.6%
(20|  Purchased Serv. 8,171,466 9,982,213 9,307,291 | 13.9% 9,391,009 0.9% 9,531,459 1.5% 9,674,710 | 1.5% 9,820,832 1.5%
[21]  Supplies 2,905,925 3,157,514 3,157,514 8.7% 3,189,089 1.0% 3,220,980 1.0% 3,253,190 [ 1.0% 3,285,722 1.0%
[ 22|  Other Expenses/Transfers 649,306 669,919 669,919 3.2% 669,919 0.0% 669,919 [ 0.0% 676,618 | 1.0% 683,384 1.0%
23|  Transportation in Basic Budget 0 0 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
| 24|  Capital-Not included in Oper. Bud. - - - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
25 Total Uses of Revenue $108,244,420 $111,142,499 $110,581,749 2.2%| $113,530,222 2.7%| $116,136,745 | 2.3%| $118,405579 | 2.0%| $120,263,427 1.6%
26 |REVENUE OVER (UNDER) $89,776 $657,075 ($243,901) ($1,261,311) ($2,429,528) ($3,538,181) ($3,921,174)
| 27 [FUND BALANCE:

28 Beginning $13,475,979 $13,565,755 $13,565,755 $13,321,855 $12,060,543 $9,631,015 $6,092,833
29|  Ending $13,565,755 $14,222,830 13,321,855 12,060,543 9,631,015 6,092,833 2,171,660

30 [RECON. OF ENDING FUND BALANCE:
31  Nonspendable $0 $0 $0 $0 $0 $0 $0
32]  Restricted $130,894 $302,700 $302,700 $302,700 $302,700 $302,700 $302,700
E Assigned $4,821,350 $4,298,507 $4,298,507 $4,298,507 $4,298,507 $4,298,507 $4,298,507

34 [Total Nonspendable-Asgn Fd Bal $4,952,244 $4,601,207 $4,601,207 $4,601,207 $4,601,207 $4,601,207 $4,601,207
E Subsequent Year Deficit Not Res'd $0 $0 $0 $0 $0 $0 $0

36 |Total Reserved Fund Balance $4,952,244 $4,601,207 $4,601,207 $4,601,207 $4,601,207 $4,601,207 $4,601,207

37 |Unassigned Fund Balance $8,613,511 $9,621,623 $8,720,647 $7,459,336 $5,029,808 $1,491,626 ($2,429,548)
| 38 | Total Fund Balance as % of Exp. 12.5% 12.8% 12.0% 10.6% 8.3% 5.1% 1.8%

39 [Unassigned as a % of Exp. 8.0% 8.7% 7.9% 6.6% 4.3% 1.3% -2.0%
| 40 |Minimum Unassigned Fund Balance * $6,494,665 $6,634,905 $6,634,905 $6,811,813 $6,968,205 $7,104,335 $7,215,806

41 |Variance - Over (Under) $2,118,846 $2,986,718 $2,085,743 $647,523 ($1,938,397) ($5,612,708) ($9,645,353)

42 * Excludes Operating Capital Expenditures
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FY15-16
ECSE 57.67
HK 9.09
504.56
588.05
634.00
615.25
631.53
664.43
679.16
693.27
676.93
689.06
678.36
674.91
633.07
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Total 8,429.34

Actual Enrollment

FY16-17

55.46
6.48
558.16
578.94
611.91
653.18
625.76
634.78
679.24
681.85
684.34
670.16
687.59
668.31
683.15

8,479.31

0.59%

FY17-18

56.97
9.99
528.85
625.56
595.42
615.07
666.50
630.78
667.98
685.86
690.25
671.71
676.25
689.76
652.60

8,463.55

-0.19%

FY18-19
53.87
60.84

506.53
586.97
621.16
604.87
629.61
662.41
656.86
657.04
679.72
662.42
680.61
653.04
696.25

8,412.20

-0.61%

FY19-20
58.34
56.78

520.09
592.51
593.68
628.46
612.27
651.55
680.58
637.61
654.62
700.24
656.67
654.80
667.22

8,365.42

-0.56%

FY20-21

53.87

Incl below
591.93
592.18
587.12
590.73
618.22
603.09
667.04
682.72
635.71
670.49
695.27
668.74
665.05

8,322.16

-0.52%

Projected Enrollment

FY21-22
53.87
61.77

524.16
635.01
623.62
615.35
635.71
655.06
646.91
675.94
671.15
639.44
643.04
666.55
649.24

8,396.82

0.90%

FY22-23
53.87
61.77

524.16
627.87
644.56
639.07
629.22
650.36
679.37
637.52
679.60
671.79
641.47
630.88
683.00

8,454.52

0.69%

FY23-24
53.87
61.77

524.16
627.87
637.31
660.53
653.48
643.72
674.50
669.51
640.97
680.25
673.93
629.34
646.45

8,477.66

0.27%

FY24-25
53.87
61.77

524.16
627.87
637.31
653.11
675.42
668.54
667.61
664.71
673.14
641.58
682.41
661.18
644.88

8,537.55

0.71%
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Instructional Spaces (IS)
Functional Capacity (FC)
Maximum Capacity (MC)
21-22 Projection (Proj.)
FC/1S

MC/IS

Proj./1S

Proj. vs. FC per IS

Students to reach FC

Concord

31

Wold @ 85% 765
790

736

24.68

25.48

23.74

(0.94)

29.00

Cornelia

26

612

662

573

23.54

25.46

22.04
(1.50)

39.00

Countryside
23

594

594

606

25.83

25.83

26.35

0.52

(12.00)

Creek Valley
26

612

662

604

23.54

25.46

23.23

(0.31)

8.00

Highlands Normandale

23 27
606 660
606 714
552 677

26.35 24.44
26.35 26.44
24.00 25.07
(2.35) 0.63
54.00 (17.00)

Elementary
Total

156
3,849
4,028
3,748
24.67
25.82
24.03

(0.65)

101.00

***The difference between the individual school projection and the total ADM projection is ECSE (53.87) and Tuition students (about 28.95)

SVMS
58
1,225
1,380
972
21.12
23.79
16.76
(4.36)

253.00

VVMS
54
1,248
1,285
1,017
23.11
23.80
18.83
(4.28)

231.00

Middle
Total

112
2,473
2,665
1,989

44
48
36
(9)

484

EHS
119
2,994
2,889
2,577
25.16
24.28
21.66
(3.50)

417.00

Middle & HS
Total

231
5,467
5,554
4,566

69

72

57
(12)

901

Total
ALL

387
9,316
9,582
8,314
94
98
81

(13)

1,002



INDEPENDENT SCHOOL DISTRICT #273
OPERATING CAPITAL FIVE YEAR ANALYSIS

Combine Beginning Balance 7/1

Revenue

Local Levy
Local Levy-Lease
State Aid
Gifts/Donations/Misc
Equipment Rebate
Instrumental Rental
E Rate Reimbursement

Total Revenue

Expense

Fixed Costs
Fixed Costs-Lease Levy
Equipment Allocations
Building Projects
Technology/Capital
Textbooks
Transportation
Review & Comment Expense
Distributed in Budget Process/Contingency
Strategic Plan/Construction/9th Grade
Transfer Out to General Fund Unassigned
ALC Equipment Start Up

Total Expense

Ending Balance 6/30

Revised Original Original Original Original Original
20-21 21-22 22-23 23-24 24-25 25-26
1,328,338 432,399 674,705 644,118 606,875 562,710
1,067,898 1,172,834 1,172,834 1,172,834 1,172,834 1,172,834

751,993 770,697 796,662 828,529 861,670 896,137
966,917 980,865 980,865 980,865 980,865 980,865
0 0 0 0 0 0
75,000 75,000 75,000 75,000 75,000 75,000
14,419 14,419 14,419 14,419 14,419 14,419
0 0 0 0 0 0
2,876,226 3,013,814 3,039,780 3,071,646 3,104,788 3,139,254
160,000 160,000 166,400 173,056 179,978 187,177
883,778 766,021 796,662 828,529 861,670 896,137
767,438 141,000 402,818 402,818 402,818 402,818
448,144 419,487 419,487 419,487 419,487 419,487
0 0 0 0 0 0
400,000 400,000 400,000 400,000 400,000 400,000
450,000 485,000 485,000 485,000 485,000 485,000
0 0 0 0 0 0
400,000 400,000 400,000 400,000 400,000 400,000
0 0 0 0 0 0
262,805 0 0 0 0 0
0 0 0 0 0 0
3,772,165 2,771,508 3,070,367 3,108,889 3,148,953 3,190,619
432,399 674,705 644,118 606,875 562,710 511,345
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021
TITLE: Policy Review
TYPE: Discussion

PRESENTER(S): Board Policy Committee

BACKGROUND: The following policies have been reviewed with an eye toward clarity, District
practice, and alignment with State and Federal statutes.

e Policy 437 — Resignation, Termination or Nonrenewal of Activity Position
e Policy 903 — Visitors to School District Buildings and Property

e Policy 905 — Advertising minor changes

e Policy 906 — Community Notification of Predatory Offenders

e Policy 907 — Reward for Solving a Crime

RECOMMENDATION: Review the suggested policy recommendations.

ATTACHMENTS:
1. Policy 437 — Resignation, Termination or Nonrenewal of Activity Position
2. Policy 903 — Visitors to School District Buildings and Property
3. Policy 905 — Advertising minor changes
4. Policy 906 — Community Notification of Predatory Offenders
5. Policy 907 — Reward for Solving a Crime



Policy 437

Personnel

Resignation, Termination or Nonrenewal of Activity Position

Purpose

This policy defines the process for ending an assignment with an employee who
has been invelved-employed in an activity position within Edina Public Schools.

General Statement of Policy

All activity positions in-Edina-Public Schoels-are appointed positions lasting for one
year only.

Implementation of Resignations and Terminations/Nonrenewals
A. Resignation

An employee wishing to resign before the end of the appointment will submit
thelr intent to resign in writing from the position to the activities director or
building administrator overseeing the position.

B. Termination

The school district may terminate an employee in an activities position during

the contracted ‘season. Suehempteye&#%bew&med%m#b&t&and—nemed—m
F@SGJ%—GFGG#GGHh@—dQﬁGPGHGPGS%hFGth—&—W@H%BL&H—|mmedIate termlnatlon

may occur when circumstances warrant, as determined by the district. A
termination of such employee may be done through a meeting that may include
the attendance of the head coach/advisor (as appropriate), the activities
director and the building principal.
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Cb. Nonrenewal of Contract

The district may choose not to renew a contract with an employee in an activity
position. -The district will decide at the time new contracts are issued not to
renew such employee for the following year. If the employee is a head varsity
coach, the employee may request from the school board the reasons for non-
renewal.

Legal References:

Minn. Stat. § 122A.33 (License and Degree Exemption for Head Coach)
Minn. Stat. § 122A.40 (Employment; Contracts; Termination)

Minn. Stat. § 122A.58 (Coaches, Termination of Duties)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 6/22/09 Edina, Minnesota
revised: 11/18/13
revised: 11/14/16
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Policy 903

Community Relations

Visitors to School District Buildings and Property

Purpose

This policy provides guidance to parents, the community and the general public
regarding visitors to school district buildings and other-seches! district property.

General Statement of Policy

A. Edina-Public SchoolsThe school district welcomes visits to district buildings and
property by students’ families parents and community members, provided the
visits are consistent with the health, education and safety of students and
employees, and are conducted within the district’s procedures and

requirements-established-by-the-district.

B. The district prioritizes maintaining a safe school environment for students and
employees that is free of activity that may be disruptive to the student learning

process or employee worklng enV|ronment Please—see—pe#eyS%O—SeeeH%y

[1l. Definitions

A. A “visitor” is any person who enters a district property who is not an employee,
student, independent contractor providing services for the district, or district-

approved volunteer e*eept—ﬁepen#eued—stuelaﬂrts—and—peeple—whe—are

Visitor Procedures, During the School Day

A. Visitors must register at the identified reporting location in a district building

during the student’s school day. Fhereportinglocationis-posted-ateach
entrance-and-in-the sehoolhandbook:

B. Upon reportlng to the building’s admlnlstratlve offlce all VISItOI’S must complete

the-butding-n-which-the-visit-will-eeeurthe district’s registration process,

including completing any check out process at the end of the visit.

C. Parents/quardians who wish to observe their children in the classroom during
the regular school day must schedule the visit in advance with the classroom
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teacher or the building principaladministrator._If a parent/guardian requests a
visit with the students and custody of the child is an issue, the building
administrator will abide by existing legal documents.

E. If permission for a visit is granted, the visitor will be given a visitor's
identification badge. All visitors must wear the issued visitor identification
badge in a conspicuous location at all times while in a district factity-building
during school hours.

F. If a district employee sees a visitor in a school building without a visitor’s
identification badge, the employee must either escort the visitor to the
administrative office or immediately notify the administrative office of the
presence of the visitor.

H. At the discretion of the district or as required by law, Fhe-registration

procedures mayéde not apply to members of the public who are in a limited part
of the facility in order to attend an event that is open to the public, such as
polling place activity, parent-teacher conferences, a school board meeting, or
an-athleticarts-or-otheracademiedistrict event.

I. Visitors are authorized to park vehicles on district property at specified times
and locations or as otherwise authorized by administration (Appendix I). If the
visitor has parked a vehicle on district building'ssehee! property, that vehicle
must be reglstered in accordance to building procedures Ihe—FegﬁfeFaHen—f-eHm

palckeel—When vehlcles of VISItOI’S are parked in V|olat|on of thls pollcy or its
appendixees, administration may:

1. Move the vehicle or require the driver or other person in charge of the
vehicle to move it off district property; or

2. If unattended, provide for the removal of the vehicle, at the expense of the
owner or operator, to a location off district property.

V. Post-Secondary Enrollment Options Students

A. A student enrolled in a post-secondary enrollment options course may remain
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at the school site during regular school hours in accordance with established
procedures.

B. A student enrolled in a post-secondary enrollment options course may be
provided with reasonable access, during regular school hours, to the same
level of computer and other technology resources that the student needs to
complete coursework for a post-secondary enrollment course in accordance
with established procedures.

VL. Expectations of Visitors Guidelines, During and Outside the School Day

A. All visitors must demonstrate respect and civility when interacting with other
individuals during a visit. In addition, all visitors must immediately comply with
any-and-alHawful-directives given by a district employee, including a directive to

leave the-building-and-groundsdistrict property.

Visitors must not do any of the following during a visit:
1. Violate any law or district policy of-the-district;

2. Make any threat or engage in any threatening, hostile, or intimidating
behavior;

34. Swear or use vulgar language;

46. Engage in rude conduct-thatis-ebjectivelyrude;
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57. Engage in Make-orparticipate-in-making-any-oebjectively-disrespectful,

demeaning, disparaging, or insulting comments or statements about or to
another person;

69. Photograph, filme, or otherwise record any students, employees, or
volunteers of the district outside of an event that is open to the general
public_or at the direction of a school employee;

710, Enter onto districtscheel property while impaired from the use of alcohol or
any other chemical; or,

811. Create or participate in creating a disruption to the learning or working
environment. Examples of a disruptive behavior include but are not limited
to: using a raised voice, shouting or yelling; talking with a teacher of a
student while observing in a classroom; engaging in other conduct that
interrupts a lesson while observing in a classroom or an organized district
activity.

V. Visitor Limitations

A. A person may be denied permission to enter district property or such
permission may be revoked for any reason, including, but not limited to,
noncompliance with district policies and school rules, or if the visit is not in the
best interest of students, employees or the schoskdistrict.

B. A person who enters schooldistrict property without complying with this policy
and building procedures and requirements may be guilty of criminal trespass
and subject to criminal penalty. -This person may be detained by a building
administrator or a-persen-designated-by-the-buildingadministratordesignee ira
reasonable-manner—{forareasonableperiod-of-timepending the arrival of a

police officer.

Legal References:

Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 124D.09 (Post-Secondary Enroliment Options Program)
Minn. Stat. § 609.605, Subd. 4 (Trespasses on School Property)

Cross Reference:
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Policy 527 (Student Use and Parking of Motor Vehicles, Patrols, Inspections
and Searches)
Policy 810 (Security of Students, Employees, Visitors, Buildings and Grounds)

Policy INDEPENDENT SCHOOL DISTRICT 273
Adopted: 7/19/10 Edina, Minnesota
Revised: 4/24/14
Revised: 5/21/18
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Appendix | to Policy 903
TRAFFIC AND PARKING REGULATIONS FOR MOTOR VEHICLES

1. Except as modified in this appendix, all relevant traffic and parking regulations of
the City of Edina apply to motor vehicles on district property.

23.The maximum speed of motor vehicles on district property will be no more than 10
miles per hour or the speed designated by district signage.

34.Two-way traffic is permitted on all district property except where restricted by
signs.

45.No person will operate a snowmobile, go-cart, trail motorbike or other recreational
motor vehicle on district property without the prior written permission of
administration.

56.Parking is prohibited at-al-times-on district property designated as a fire lane,
loading zones, or as restricted by district signage. Unauthorized parking is also
prohibited in handicapped parking areas. -Parking is prohibited during school hours
in areas adjacent to yellow curbs and as designated for bus loading.

67. All visitors must park in designated visitor parking during school operational hours.
More specifically, parking in designated parking lots at the high school campus
during school hours is limited to those students who have been issued a parking
permit.

78.The district or school administration may order any motor vehicle parked on district
property in violation of this policy to be towed and impounded. -The cost of such
towing and impoundment is the responsibility of the owner or operator of the motor
vehicle.

89.All persons parking motor vehicles on-sehese! district property do so at their own
risk. The district is not liable in the event of loss of property or damage to vehicles

incurred while parked on school district property or through the process of towing
and impounding a motor vehicle.

Reviewed: 5/21/18
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Policy 905

Community Relations

Advertising

Purpose

This policy provides guidelines for the advertising or promotion of products or
services to students and parents in the schools.

General Statement of Policy

The school district believes that its name, facilities, employees, students or any
part of the district should not be used for advertising or promotion of the interests
of a commercial or nonprofit organization except as stated in this policyset-forth
below.

Guidelines

A.

The school district may acknowledge a donation it has received from an
organization by displaying a “donated by,” “sponsored in part by,” or a similar
acknowledgment with the organization’s name and/or symbol on the item.

When prior written approval is obtained by the superintendent or designee,
niNonprofit organizations may be allowed to use the district’'s name, logo,
students, or facilities for purposes of advertising or promotion if the purpose is

determined to be_aligned with the district mission -educationally-related-and
prierwritten-approvaHs-obtained-from-the-district. Advertising will be limited to

the specific event, purpose, timelines,- the parameters of district brand
guidelines, and placement approved by the district.

. The district will not enter into contracts for technology eemputers-orrelated

eguipment or services that require advertising to be disseminated to students
unless done in accordance with state and federal law.

. The inclusion of advertisements in district publications, in district facilities, or on

district property does not constitute approval or endorsement of any product,
service, organization, or activity.

IV. Advertising — District Publications

A. District publications, including publications such as school newspapers,

yearbooks, activities programs and district calendars, may accept and publish
paid advertising provided the publicationy receives advance approval from the
superintendent or designee. -District publications will not accept advertising or
advertising images for:

1. alcohol, tobacco, drugs or paraphernalia;
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weapons;

obscene, pornographic or illegal materials;

other educational institutions, schools or faith-based organizations; or
images or advertising that the district believes (a) are in conflict with district
policy or its mission; (b) the-district-believes-to-be inappropriate for
inclusion in the specific district publication; or (c) are false, misleading or
deceptive.

abrown

The coach, advisor or sponsor of the district publication is responsible for
screening all advertising for appropriateness, including compliance with school
district policies, prior to submission to the superintendent; or building/program
designee for approval.

V. Advertising — Other Types

A. Requests to place advertising in school district facilities or on district property
must be made to the school board through the superintendent. -The school board
has the discretion to-must approve the advertising request. |If approved, anyThe
approval will state where the advertising may be placed, the advertising
timeframe, and that the advertising must be lawful. The restrictions listed in
Section IV.A., above, also apply.

B. An advertising device will not be erected or maintained on-scheel district property
or within 100 feet of a school that attracts occupants of motor vehicles or is
visible to and primarily intended to advertise, inform or attract occupants of motor
vehicles.

IV. Accounting

Advertising revenue must be paid directly to the district. -The revenues may be
credited to the district department or other internal district organization that
obtained the advertising but the department or internal district organization does
not have direct receipt and control of the revenues. All advertising revenues must
be accounted for and reported in compliance with UFARS legal requirements. A
periodic report will be made to the school board by the superintendent regarding
the scope and amount of any applicable these-revenues.

Legal References:

Minn. Stat. § 123B.93 (Advertising on School Buses)

Minn. Stat. § 125B.022 (Contracts for Computers or Related Equipment or Service)
Minn. Stat. § 173.08 (Excluded Road Advertising Devices)

Cross References:

Policy 413 (Harassment and Violence)

Policy 421 (Gifts to Employees)

Policy 629 (Student Fundraising)

Policy 630 (Community Organizations, Parent Organizations and Booster Clubs)
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Policy 703 (Accounting)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 9/27/10 Edina, Minnesota
revised: 02/22/16
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Policy 906

Community Relations
Community Notification of Predatory Offenders
I. Purpose

This policy assists school district administrators and employees in responding to a
notification by a law enforcement agency that a convicted predatory offender is
moving within inte-the seheel district boundaries so that it they may better protect
individuals in the districtseheol’'s care while they are on e+-nearthe-schoo!l district
premises.

Il. General Statement of Policy

Edina-Public SehoeelsThe school district provides information, in accordance with
state law, to employees regarding known predatory offenders that are moving e
within the seheskdistrict boundaries so that they employees may monitor district
sehool premises for the safety of the school, its students, and employees. In
accordance with state law, eEmployees will be notified as appropriate and have
access to offender information sheets.

Legal References:

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

Minn. Stat. § 244.052 (Community Notification)

20 U.S.C. 8§ 1232g (Family Educational Rights and Privacy Act)

42 U.S.C. § 16901 et seq. (Jacob Wetterling Crimes Against Children and Sexually
Violent Offender Registration Program)

Cross References:

Policy 414 (Mandated Reporting of Child Neglect or Physical or Sexual Abuse)
Policy 415 (Mandated Reporting of Maltreatment of Vulnerable Adults)

Policy 515 (Protection and Privacy of Student Records)

Policy 903 (Visitors to District Buildings and Property)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 8/23/10 Edina, Minnesota
Revised: 6/16/14
Reviewed: 1/30/17
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Policy 907

Community Relations

Reward for Solving a Crime

Purpose

This policy authorizes the school board to offer a reward to persons who provide
accurate and reliable information leading to the conviction of a person who has
committed or conspired to commit a crime against students, employees,
volunteers, district property or school board members, as a result of their affiliation
with the school district.

General Statement of Policy

The school district recognizes that, in certain circumstances, the offering of a
reward may lead to the receipt of information that would solve or prevent a crime
against students, district employees, volunteers, school board members, or district
property. The district also recognizes that offering a reward may have a deterrent
effect on the commission of such crimes.

Approval of Offering of Rewards

The school board must approve the offering of any reward by the school district.
The approval must specify the amount of the reward and the crime to which it is
applicable. The approval may relate to a specific incident or to a continuing
category of crime (e.g. assault of an employee or damage to district property).

Establishment of Procedures

The superintendent will develop directives and procedures to address the timing
and method of payment of any reward earned by an information provider. The
information provided must have led to the conviction of the person who committed
or conspired to commit the crime for which the reward was offered.

Legal Reference: Minn. Stat. 8§ 123B.02, Subd. 22 (Reward)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 8/23/10 Edina, Minnesota
Revised: 6/16/14
Reviewed: 1/30/17
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: Policy Review

TYPE: Action

PRESENTER(S): Board Policy Committee

BACKGROUND: The following policies have been reviewed with an eye toward clarity, District
practice, and alignment with State and Federal statutes. Policies 414 and 415 have been
consolidated into one policy, 415. Policies 430 and 434 are being recommended for rescission
as unnecessary.

410 Leaves, Family and Medical Leave

414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse (merged with
policy 415 — remove from canon)

415 Reporting Suspected Maltreatment of a Minor or Vulnerable Adult (merged with
policy 414 - new title)

430 Student Teacher and Teacher Intern Supervision (rescind)

434 Substitute Teachers (rescind)

435 Employee Evaluation and Improvement

RECOMMENDATION: Accept the policies as revised.

ATTACHMENTS:

1.
2.

410 Leaves, Family and Medical Leave

414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse (merged with
policy 415 — remove from canon)

415 Reporting Suspected Maltreatment of a Minor or Vulnerable Adult (merged with
policy 414 - new title)

430 Student Teacher and Teacher Intern Supervision (rescind)

434 Substitute Teachers (rescind)

435 Employee Evaluation and Improvement



Policy 410

Personnel
Leaves, Family and Medical Leave
|. Purpose
This policy provides guidance regarding leaves to district employees in accordance
with the Family and Medical Leave Act, parenting leave under state and federal
law, master agreements and guidebooks, and district policy.
Il. General Statement of Policy
The following procedures and policies regarding family and medical leave are
adopted by the district, pursuant to the requirements of the Family and Medical
Leave Act of 1993 (“FMLA”) and consistent with parenting leave under state law.

This policy also provides a definition of district-provided leaves.

[1l. Definitions

A. “Eligible employee” means an employee who has been employed by the
school district for a total of at least 12 months and who has been employed for
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at least 1,250 hours of service during the 12-month period immediately

precedlng the commencement of the Ieave Anempleyeepetuﬁungimm
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B. “Year” is defined as a rolling 12-month period measured backward from the
date an employee’s leave is to commence.
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3-C

"Disaster leave” er—shert-term-disabilityis a district-provided leave used for a

period of disability when an employee has exhausted their basic leave
allotment.

IV. Leave Entitlements underFederal-and-State-Law

A. Twelve-week Leave - underFederal-bawFMLA

1. Eligible employees are entitled to a total of 12 werk-weeks of unpaid family
ander medical leave during the applicable 12-month period as defined
below, plus any additional leave_;-as-required by law. -Leave may be taken
for one or more of the following reasons in accordance with applicable law:

a.

b.

birth of the employee’s child and to care for such child;
placement of an adopted or foster child with the employee;

to care for the employee’s spouse, son, daughter, or parent with a
serious health condition;

the employee’s serious health condition makes the employee unable to
perform the functions of the employee’s job; and/or

any qualifying exigency {as-defined-by-the-FMLEA)-arising from the

employee’s spouse, son, daughter, or parent being on covered active

duty-(as-defined-by-the-FMLA}, or notified of an impending call or order

to covered active duty in the Armed Forces.




6. Spouses: In general, eEligible spouses employed by the school district are
limited to an aggregate of 12 weeks of leave during any 12-month period for
the birth, care of or adoption of a child; the placement of a child for foster

care; or to care for a parent lhs4+m4¥aﬂen—fe#speuses—empleyed—by—the

7. Intermittent Leave: Depending on the type of leave, intermittent or reduced
schedule leave may be granted at the discretion of the district or when




8. Serious Health Condition: If an employee requests a leave for the serious
health condition of the employee or the employee’s spouse, child or parent,
the employee will be required to submit sufficient medical certification.

appheable—LZ—menfeh—peHed the district WI|| prowde health insurance under
its group health plan under the same conditions coverage would have been
provided had the employee not taken the leave. -The employee will be
responsible for payment of the employee contribution to continue group
health insurance coverage during the leave. -An employee’s failure to make
necessary and timely contributions may result in termination of coverage.
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An employee who does not return to work after FMLA leave may ;-ir-seme
sitdations-be required to reimburse the district for the cost of health
insurance premiums paid by the district.

13. Paid Leave: The district may request or require the employee to substitute
accrued paid leave for any part of the 12-week period. -Employees may be
allowed to substitute paid leave for unpaid leave.

. Twelve-Week Leave uhder-State-Law — Minnesota Parental Leave

An employee who does not qualify for parenting leave under the FMLA leave
provisions Paragraphs V-Alda—orN-Alb-abeve-may qualify for a 12-week
unpaid leave, which is available to a biological or adoptive parent in conjunction
with the birth or adoption of a child, or to a female employee for prenatal care or
incapacity due to pregnancy, childbirth, or related health conditions. The length
of the leave will be determined by the employee but must not exceed 12 weeks

unless agreed by the empleye#dlstrlct Ihe—empJeyee—may—quamy—#—he—epshe




ithi he after the child.| he | ital.
C. Twenty-Six Week Leave to-Care-for-Cevered-Military Service Mmember - EMLA

1. An eligible employee who is the spouse, son, daughter, parent, or next of
kin of a covered service member is entitled to a total of 26 work weeks of
leave during a 12-month period to care for the service member. -The leave
described in this paragraph is only available during a single 12-month
period. -For purposes of this leave, the need to care for a service member
includes both physical and psychological care.

2. During a single 12-month period, an employee will be entitled to a combined
total of 26 work weeks of leave under sections IV.A and IV.C above.
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VH. School District -Provided-Shert-term-Disability (Disaster)-Leaves

When a qualified employee, as determined by the applicable master agreement or
guidebook, has exhausted the_ employee’s i basic leave allotment, the school
district may provide that employee the opportunity to use disaster leave, any
applicable sick-leave bank, or short-term disability leave (“disaster leave”), in
accordance with any applicable master agreement or guidebook, in the following
circumstances:

1. The qualified employee has a medically-certified disabling condition that

gualifies the employee willgualify-him/herfor long-term disability benefits
after the 65th day of employee absence; or

2. If provided for inby the employee’s master agreement_or quidebook, the
gualified employee has an immediate family member with a medically-
certified disabling condition that is anticipated to continue for 65 days of
longer.

An employee is eligible for disaster leave once per 12-month period. The period of
eligibility begins one year following the last day of disaster leave if disaster leave
was previously taken.

VIH. Dissemination of Policy

A—TFhispelieyAn FMLA notification will be conspicuously posted in each district

building in areas accessible to employees.

Legal References:

10 U.S.C. 8§ 101 et seq. (Armed Forces General Military Law)
29 U.S.C. § 2601 et seq. (Family and Medical Leave Act)

38 U.S.C. § 101 (Definitions)

29 C.F.R. Part 825 (Family and Medical Leave Act)

Minn. Stat. 88 181.940-181.944 (Parenting Leave)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 9/22/08 Edina, Minnesota
Aamended: 9/29/09
Revised: 6/24/13
Revised: 7/18/16
Revised: 8/14/17
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Reviewed: 8/13/18
UpdatedRevised:4/20/20
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Minnesota Department of Appendix | to Policy 414

Fducatiion Confidential Student Maltreatment
Reporting Form

Date submitted:

MDE File # {MDE staff use only)

REPORTER (name of person completing form) Reporter is confidential under Minnesota Statutes, section 626.556. Name: _

Title: Phone: Mandated Reporter: Yes No
Address: City: State: Zip:
SCHOOL INFORMATION
1SD#: School District: Program Name:
School Name: Address: City: Zip:
Principal/Director: Phone: (Ext):
Transportation Company (if necessary). Contact: Phone:
ALLEGED VICTIM (Complete one reporting form for each alleged victim)
Name: Address: City: State: _____ Zip:
Parent/Guardian: Phone: Alternate Phone:
Gender: Male Female ___  DOB: Grade: Ethnicity:
Special Education: Yes  No Disability Description: State Student 1D:
ALLEGED OFFENDER
Name: Position: DOB: Gender: Male ____ Female
Address: City: State: ___ Zip:
Ethnicity: Phone: Alternate Phone:
Licensed: Yes ____ MNo ____ If Licensed, name of licensing board: Folder #
INCIDENT
Date: Time: Location {i.e. - bus, classroom):
Address (if different than school): County:
Witness Contact Information:
Police  Notified: Yes Mo Police  Department
Police Contact: Phone: Case No.:
Alleged Maltreatment: Physical Abuse ___ Sexual Abuse ___ Neglect ___ Unknown ___ Injury. Yes __ No__ Unknown __

Description of Incident and Injury: (please attach additional page if needed).

Minnesota Department of Education
Student Maltreatment Program
1500 Highway 36 West, Roseville, MN 55113-4266
Reporting Line: 651-582-8546 Fax: 651-797-1601
Email: mde.student-maltreatment@state.mn.us lune 2016
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Policy 415

Personnel

Mandated-Reporting Suspected of Maltreatment of a Minor or Vulnerable Adults

Purpose

This policy makes clear the district employees’ statutory requirements to report
suspected maltreatment of a minor or a vulnerable adults.

General State of Policy

A. The school district complies with state laws requiring a district employee to report
suspected child neglect, physical abuse, or sexual abuse.

B. The sehesol district-fully complies with state laws Mirr—Stat—8-626-557-requiring a
district employee to report suspected maltreatment of vulnerable adults.

B. A district employee violates this policy if he-ershethe employee fails to report
suspected maltreatment ef-vutrerable-adults-when the employee has reason to
believe that a-minor or vulnerable adult is being or has been maltreated,-er-has

Definitions

A. “Mandated reporter” means a district employee who has reason to believe that a
minor or vulnerable adult is being or has been maltreated_within the past three

years.

B. “Maltreatment of a vulnerable adult” means the neglect, abuse, or financial
exploitation of a vulnerable adult.




regardless of residence or type of service received possesses a physical or
mental infirmity or other physical, mental, or emotional dysfunction that impairs the
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individual’s ability to adequately provide the person’s own care without assistance
or supervision and, because of the dysfunction or infirmity and need for care or
services, has an impaired ability to protect the individual’s self from maltreatment.

“District employee” means a professional employee or his-er-herthe employee’s
delegate engaged in providing health, educational, social, psychological, law
enforcement, or other caretaking services of vulnerable adults.

El “Immediately” means as soon as possible, but no longer than 24 hours from the
time initial knowledge that the incident occurred has been received.

F. “Child” or “minor” means a person under age 18.

G. “Maltreatment of a minor” includes but is not limited to neglect, physical abuse, or
sexual abuse of a minor.

IV. Reporting Procedures for Maltreatment of a Minor

A. A mandated reporter will immediately report the neglect, physical abuse or sexual
abuse, which the employee knows or has reason to believe is happening or has
happened within the preceding three years to the local county welfare agency,
police department, county sheriff, or agency responsible for assisting or
investigating maltreatment.

a. Local county welfare agency — allegations of maltreatment in home, child
foster care, family child care

b. Department of Education — allegations of maltreatment in school

c. Department of Human Services — allegations of maltreatment in licensed
child care facilities

d. Law Enforcement — allegations of violation of criminal statutes

B. If the immediate report has been made orally, by telephone or otherwise, the oral
report must be followed by a written report within 72 hours (exclusive of weekends
and holidays) to the appropriate entity responsible for assisting or investigating
maltreatment. The written report must identify the child, a person believed to be
responsible for the abuse or neglect of the child if the person is known, the nature
and extent of the abuse or neglect, and the name and address of the reporter.

C. Reqardless of whether a report is made, as soon as practicable after a school
receives information regarding an incident that may constitute maltreatment of a
child in a school facility, the school will inform the parent, legal guardian, or
custodian of the child that an incident has occurred and may constitute
maltreatment of the child, when the incident occurred, and the nature of the
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conduct that may constitute maltreatment.

D. A person mandated to report suspected maltreatment of a minor who negligently
or intentionally fails to report may be liable for damages caused by the failure. A
negligent or intentional failure to report may result in discipline, including possible
termination of employment.

E. The district will not retaliate against a person who makes a good faith
maltreatment of a vulnerable minor report under Minnesota law or this policy

V. Reporting Procedures_for Maltreatment of a Vulnerable Adult

A. A mandated reporter as-defined-hereir-must immediately report suspected
maltreatment of a vulnerable adult to the-commeon-entry-pointresponsiblefor

receivingreperts;-whieh-is-the Minnesota Adult Abuse Reporting Center (MAARC)
at 1-844-880-1574 (this is a toll free number available for the public).

A person mandated to report suspected maltreatment of a vulnerable adult who
negligently or intentionally fails to report may beis liable for damages caused by
the failure.- A negligent or intentional failure to report may result in discipline,

mcludrnq possrble termrnatron of employment A—m&ndatery—rereerter—whe

The district will not Retaliation-retaliate against a person who makes a good faith
maltreatment of a vuInerabIe adult report under Mrnnesota Iaw or ~this policy-er




VI. Investigation

The responsibility for investigating reports of suspected maltreatment ef-a-vulnerable
aduit-rests with the entity designated by the eeunty-state for receiving reports.

VII. Dissemination of Policy and Training

B-—The school district will discuss this policy with district employees whenre
appropriate.

s noliev s reviewed et i " "

Legal References:

Minn. Stat. § 13.02 (Collection, Security, and Dissemination of Records; Definitions)
Minn. Stat. 8 121A.58 (Corporal Punishment)

Minn. Stat. 8 121A.582 (Student Discipline; Reasonable Force)

Mlnn Stat. § 260E 01 et. seq. (Maltreatment of Mlnors Act)

Minn. Stat. § 626.557 (Reporting of Maltreatment of Vulnerable Adults)
Minn. Stat. § 626.5572 (Definitions)

Cross References:

Policy 103 (Complaints — Students, Employees, Parents, Other Persons)

Policy 211 (Criminal or Civil Action Against School District, School Board Member,
Employee or Student)

Policy 403 (Discipline;-Suspension-and-Bismissat of School District Employees)
Pollcy 406 (Publlc and Prlvate Personnel Data)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 10/20/08 Edina, Minnesota
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amended:

Revised:
Revised:
Revised:

Reviewed:
Reviewed:

9/26/11
7/15/13
7/18/16
8/14/17
8/13/18
8/12/19
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Policy 435

Personnel

Employee Evaluation and Improvement

Purpose

This policy provides guidelines regarding; evaluation and improvement of school
district employees’ performance.

General Statement of Policy

The school district’s primary function is to achieve its mission. Qualified,
professional employees who are constantly learning are needed to achieve the
district's mission. -Effective ongoing evaluation programs and goal setting
programs are intended to maximize employees’ ability to assist in the achievement
of the district’s mission.

Definitions

A. “Evaluation” is anAn appraisal of an employee’s performance completed by the
employee’s supervisor(s)._An evaluation includes but is not limited to -Fhe
: : observations, information, and data collected both
formally and informally.

B. “Goal sSetting™ is aA collaborative discussion between the supervisor(s) and
employee to identify opportunities for the employee’s continued performance

growth-ef-an-employee.

C. “Employee gGrowth pRlan” is a A-document containing goals and activities
meant to improve an employee’s support-of-the-district-missionperformance.

Evaluation and Growth of Employees

An employee’s supervisor is responsible for ensuring that employees receive
evaluations and goal setting opportunities. The district may use an employee
growth plan to improve employee performance-erdeficiencies.

Related Programs

Pregrams-Employee evaluation and improvement with specified durations that
relate directly to the supervision, evaluation and performance of the improvement
process will be approved by- the superintendent or district administrationthe-sehoe!
beard. -The school board must approve any is ineludes-performance pay programs
prior to the program’s inception.
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Legal References:
Minn. Stat. § 122A.40 (Employment; Contracts; Termination)
Minn. Stat. § 123A.19 (Teaching Positions)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 6/22/09 Edina, Minnesota
revised: 5/19/14
revised: 9/26/16
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: Board Letters to the Community

TYPE: Action

PRESENTER(S): Chair Allenburg

BACKGROUND: The Board discussed these proposed letters at their work session
immediately prior to this meeting. One letter provides more detail than the other.

RECOMMENDATION: School Board to determine recommendation

PRIMARY ISSUE(S) TO CONSIDER: Whether to sign off on these letters, either as is or with
suggested modifications.

ATTACHMENTS:
1. Two Board letters to the Community



February 9, 2021
Dear Edina Public Schools Community,

This Monday, February 8th, our Superintendent, Dr. John Schultz, officially informed the School Board of
his intent to retire from Edina Public Schools at the end of the 2020-2021 school year.

Since 2017, Dr. Schultz has spent his time in the Edina Public School district managing many complex
issues, working with the board to create a new strategic plan and vision, keeping our budget balanced for
long term fiscal solvency, and pursuing new initiatives such as a study of and focus on academic
interventions in our district. We would be remiss not to acknowledge the unique challenges this year has
presented Dr. Schultz as an administrator, and we appreciate the long hours he has worked, his
leadership, management, and dedication to his fellow staff members and our students during this
pandemic.

We understand one of our most important responsibilities is hiring our superintendent, and we are
committed to a fully transparent process to find a candidate who has the qualities and experience both
the board and community expect in a leader. Additionally, both Dr. Schultz and the board are as
committed as ever to managing our district though this pandemic, with our continued focus on the
academic progress of our students and overall safety and wellness of our students and staff.

We also want to acknowledge that navigating school in this pandemic is not just hard, but changes in our
school model can be devastating to some families and students, some of whom are already dealing with
hardships. As your elected school board representatives, we want to ensure there is crystal clear
communication of the following:

e First and most importantly, for all the students that go to Edina Public Schools, we see you. We
want to acknowledge that nothing about this situation is fair. All of you deserve to be having a
“normal” year, going to school, and engaging in activities that bring you joy, no matter what your
age, grade or interests. We are constantly in awe of your resilience and creativity and will
continue to work with your best interest as our priority.

e To our community, parents and caregivers, we want to assure you that as board members, as
well as parents of EPS students, we want to see our own kids back in their classrooms safely
and this sentiment extends to all our students. We also recognize the definition of safety is a very
personal, sacred one to families when talking about your children and we understand your own
definition of safety ranges from complete online school to complete in-person school, to
something in between.

e To all our educators, we see how hard you are working providing multiple learning models and at
times shifting from one model to another. As a board, we are committed to providing a safe
teaching and manageable working environment for you. For our educators in our EVA, we know it
can be hard to be isolated and teaching alone. We want to recognize that and support you in your
work.

e To our administrators and site leaders, we have the utmost confidence in each of you to manage
your respective roles in our district. We have seen you work with collaboration, flexibility, and
grace and provide creative learning models for our students in some of the most challenging



circumstances. We are confident you are providing safe in-person learning environments for our
students, educators and other staff. The importance of this cannot be overstated.

e To the rest of the EPS staff: our community education services, our bus drivers, nurses,
custodians, clerical staff, paraprofessionals, food service, technical staff and more: you are the
glue that keeps our district functioning. You, many times, face the biggest challenges from
ensuring outstanding child care was provided for essential workers to packing and delivering food
to our families in need. You are the unsung heroes of our school district.

We are encouraged by the recent rollout of vaccines and the development of emerging nationwide data to
help in our decision-making process. We believe that following current guidance from the United States’
Centers for Disease Control and the Minnesota Department of Health is integral for safe and sustained in-
person learning for our students. Our district’'s measured and intentional approach along with
understanding system-wide decisions and their implications, are critical to learning model safety and
sustainability. We continue to be strong advocates to leaders in our state on Covid-19 related issues and
are committed to our ad-hoc committee working to problem-solve additional safety interventions that can
support sustainable in-person learning. The longer we can sustain an in-person learning model and the
fewer shifts our students have to make, the better off they are academically and mentally.

The latest CDC studies and recommendations say schools should keep students socially distanced and
in cohorts. Currently, based on analyzing the spread of Covid-19 within the state of Minnesota, the
Minnesota Department of Health further refines this guidance to allow for less than 6 feet social
distancing at elementary school, but maintains a 6 foot requirement at our secondary schools. At full
capacity, manageable cohorts and 6 foot social distancing between students is not possible in our
secondary schools. All leading health organizations stress proper masking, social distancing, and the
importance of having the ability to quickly and effectively contact trace and quarantine students, teachers
and staff who have been exposed to Covid-19. We believe all of these steps are vital to the success of
maintaining our hybrid learning model. As a board, we must also weigh the operational and safety issues
beyond the classroom (bussing, lunch, etc.), as well as the financial impact to our district, as we have to
ensure we are setting our district up for long term success.

Our ultimate goal is to welcome all students back safely into our classrooms. How quickly we are able to
do this is not just an Edina Public School’s decision, an administration decision or a school board
decision. It is a community decision. It involves having patience and trust in the process and each other,
as well as keeping Covid-19 rates low around us by minimizing the spread of the virus. We truly believe
there is hope right now and that good things are happening on many levels. Let's work together as an
Edina community to fulfil our district vision:

For each and every student to discover their possibilities and thrive.

Sincerely,

The Edina School Board

1. https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
2. https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf

February 9, 2021
Dear Edina Public Schools Community,

This Monday, February 8th, our Superintendent, Dr. John Schultz, officially informed the Board of
Education of his intent to retire at the end of the 2020-2021 school year.

Since 2017, Dr. Schultz has spent his time in Edina Public Schools managing complex issues, partnering
with the board to create a new strategic plan and vision, and pursuing new initiatives. We would be
remiss not to acknowledge the challenges this year has presented Dr. Schultz as an administrator and we
appreciate his dedication, leadership, and management during this pandemic.

We want to assure you that we are committed to a fully transparent process to find a candidate that has
the qualities and experience both the board and community expect in a leader. Both Dr. Schultz and our
board are as committed as ever to managing our district though this pandemic.

We are encouraged by the recent rollout of vaccines and development of emerging nationwide data to
help in our decision-making. All leading health organizations stress masking, social distancing, and the
importance of having the ability to effectively contact trace and quarantine. We believe all of these steps
are vital to the success of maintaining our learning models. The longer we can sustain an in-person
learning model and the fewer shifts our students must make, the better off they are academically and
mentally.

Our ultimate goal is to welcome all students back safely into our classrooms. How quickly we are able to
do this is not just an Edina Public School’s decision, an administration decision or a school board
decision. It is a community decision. It involves having patience and trust in the process and each other,
as well as keeping Covid-19 rates low around us. We believe there is hope right now and that good things
are happening on so many levels. Let’s work together as a community to fulfil our district vision:

For each and every student to discover their possibilities and thrive.
Sincerely,

The Edina School Board

This is a summarized version of a full letter written to the Edina Community. To see the full letter please
go to edinaschools.org/SchoolBoard.
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: Enrollment Mobility - January

TYPE: Information

PRESENTER(S): Greg Guswiler, Coordinator Student Information Systems

ATTACHMENT:
1. Mobility Report (next page)

Report Section Descriptions and Assumptions:

School Level Enrollment Information
o This section is broken up by School / Grade
o This section counts a student as 1 even if they spent only one day enrolled during the reporting
period. When this section is built, the first and last days of the month are used as the reporting
period.
Enrollment Comparisons
o This section compares the enroliment totals of the current reporting period to the month prior
and the same period a year prior.
Mobility
o This section of the report lists the total number of students by grade who have withdrawn and
enrolled during the reporting period.
o This section of the report uses the same reporting period as the other sections of the report.
o This section of the report is only accurate the day the section is built as notifications of students
withdrawing is ongoing throughout the next month.
Leaving Student Breakdown
o This section of the report displays the reason students withdrew during the reporting period.
o This section of the report is broken out by the Minnesota Department of Educations approved
End Status Codes. These codes are:
= 03: Transferred to an approved nonpublic school
= 04: Student moved outside of the district, transferred to another MN District
= 05: Student moved to another state and enrolled in school, student moved out of the
country
= 20: Student transferred to another district/state but did not move
o This section of the report is only accurate the day the section is built as notifications of students
withdrawing is ongoing throughout the next month
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DEFINING EXCELLENCE
Enrollment as of the end of January, 2021

Elementary Schools KG 1 2 3 4 5 TOTAL
Concord 112 110 118 119 125 121 705
Cornelia 84 95 89 88 94 94 544

Countryside 94 95 89 95 106 92 571
Creek Valley 93 88 98 94 99 103 575
Highlands 85 87 89 85 96 85 527
Normandale 123 106 106 105 102 102 644
Totals 591 581 589 586 622 597 3566
Secondary Schools 6 7 8 9 10 11 12 TOTAL
South View 323 332 302 0 0 0 0 957
Valley View 327 350 330 0 0 0 0 1007
Edina High School 0 0 0 668 689 656 656 2669
Options at EHS 0 0 0 0 0 0 0 0
Totals 650 682 632 668 689 656 656 4633

Enrollment Comparisons

February 2020 January 2021 February 2021
K-5 3655 3580 3566
6-8 1970 1970 1964
9-12 2693 2677 2669
Totals K-12 8318 8227 8199
PS 302 144 149
ECSE 180 134 140

January Mobility

K1 2 3 4 5 6 7 8 9 10 11 12 Total
Withdrawn Students 0 5 2 4 3 3 4 2 2 1 2 2 1 31
Enrolled Students 21 3 0 2 2 1 2 3 3 0 0 1 20
2 41 -4 -1-1-301 2 -2-2020
Leaver Breakdown
Reason for Withdrawal K 1 2 3 4 5 6 7 8 9 10 11 12 Total
03: Transferred to a Non-Public School 0O 0 02 20 2110 010 9
04: Moved Outside of the District 0 31111010 0 0 00O 8
05: Moved Outside of the State 0 21 0 0 2 1 0 0 01 0 O 7
20: Transferred to Another MN District, did not move 0 001 001 0 1 1 1 11 7
Total 0O 5 2 4 3 3 4 2 2 1 2 2 1
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: February 2021 District Enroliment Report
TYPE: Information
PRESENTER(S): John Toop, Director of Business Services

ATTACHMENTS:
1. Enrollment Report



SchoolFinances.com

Student Enroliment Count by Month
District Name

[(Data Entry is in Yellow Cells Only)

Edina | # 273 2020-21 School Year |
Number of Days in Period 19.4444| 19.444 | 19.44444 | 19.44444| 19.44444 | 19.44444 | 19.44444 | 19.4444 | 19.444 175 175
Days Remaining in School Year 175| 155.5556| 136.1111| 116.6667| 97.22222| 77.77778| 58.33333| 38.8889| 19.4444
% of School Yr. @ Beginning of Mo. 100.00%|  88.89%|  77.78%|  66.67%|  55.56%|  44.44%|  33.33%| 22.22%| 11.11%
Cumulative Days in School Year 19.4444 38.889| 58.33333| 77.77778| 97.22222| 116.667| 136.111| 155.556 175
Percent of School Yr. Completed 11.1%|  22.22%|  33.33%| 44.44%| 55.56%|  66.67%|  77.78%| 88.89%| 100.00%
=- _|= - @ & = . =i
°"E’J°g§,|3‘é‘5 3 | 2 3 - g 5 = o | @ | 63|88
<9< 230 5 8 £ E e = 8 T = € < | 28|53
Grade Level ©3T|y. S T|- 3T L o ° 3 = = S S = =S o 3
S == S o 3 T O = 0 > o 5 % s < = S S b < [
] om o ¥ m|P mf o § 8 - i 2 Ox |2 °
ECSE - - 0 - 0 0 0 0 0 0 0 0 0 0.00| #DIV/0!
HK - 0
K 585.00 - 585 591 593 593 592 591 0 0 0 0 0 0.00| #DIV/0!
1 610.43 - 611 591 589 587 586 581 0 0 0 0 0 0.00| #DIV/0!
2 605.41 - 605 587 591 589 590 589 0 0 0 0 0 0.00| #DIV/0!
3 624.53 - 625 590 590 589 588 586 0 0 0 0 0 0.00| #DIV/0!
4 649.18 - 649 618 622 624 626 622 0 0 0 0 0 0.00| #DIV/0!
5 628.09 - 628 603 604 602 598 597 0 0 0 0 0 0.00| #DIV/0!
6 677.37 - 688 667 663 660 657 650 0 0 0 0 0 0.00| #DIV/0!
7 669.27 - 660 682 683 681 681 682 0 0 0 0 0 0.00| #DIV/0!
8 647.06 - 656 631 630 631 632 632 0 0 0 0 0 0.00| #DIV/0!
9 660.28 - 680 666 663 666 666 668 0 0 0 0 0 0.00| #DIV/0!
10 697.95 - 693 692 692 692 691 689 0 0 0 0 0 0.00| #DIV/0!
11 652.71 - 648 666 662 662 662 656 0 0 0 0 0 0.00| #DIV/0!
12 680.71 - 661 654 658 657 658 656 0 0 0 0 0 0.00| #DIV/0!
TUITION - - - - - - - - - - - 0 0.00| #DIV/0!
Enrollment EC-12 8,387.99 | 0.00 8,389 8,238 8,240 8,233 8,227 8,199 0 0.00 0 0 0.00 0.00 #DIV/0!
including ALC
Weighted ADM - WADM | 9,189.59 | 0.00 | 9,188.60 | 9,036.20 | 9,037.60 | 9,030.80 | 9,025.00 | 8,995.60 0.00 0.00 0.00 0.00 0.00 0.00 | #DIvV/O!
in Current Year
9,189.59 | 0.0 | 9,188.60 | 9,036.20 | 9,037.60 | 9,030.80 | 9,025.00 | 8,995.60 0.00 0.00 0.00 0.00 0.00
Estimated APU
Estimated EOY APU's | 18959 | 000 | 9,188.60 | 9,036.20 | 9,037.44 | 9,032.28 | 9,027.43 | 9,009.74 | 5005.41 | 3336.94 | 2,595.40 | 2,307.02 | 2,307.02

2021 Edina DistrictEnrollment FPM as of 10 01 20 Enroll Worksheet




Edina Public Schools
General Fund Monthly Report by Object Code Series
(excludes Operating Capital, and LTFM expenses)

For Period Ending: January 31,2021 % into Fiscal Year: 58%

2018-19 2018-19 2018-19 2019-20 2019-20 2019-20 2020-21 2020-21 2020-21
OBIJECT Series OBIJECT SERIES DESCRIPTION Revised Budget FYTD Activity FYTD % Revised Budget FYTD Activity FYTD %  Orginal Budget FYTD Activity FYTD %
100 SALARIES AND WAGES 70,904,446 32,222,032 45% 72,375,074 32,601,452 45% 72,368,635 32,647,005 45%
200 EMPLOYEE BENEFITS 23,477,084 10,590,482 45% 23,990,016 10,689,793 45% 24,964,218 12,557,257 50%
Subtotal Salaries and Benefits 94,381,530 42,812,513 45.36% 96,365,089 43,291,245 44.92% 97,332,852 45,204,262 46.44%
300 PURCHASED SERVICES 6,680,293 4,124,748 62% 8,316,139 4,021,166 48% 9,448,564 3,227,524 34%
400 SUPPLIES & MATERIALS 3,870,158 1,772,571 46% 3,877,644 1,791,562 46% 3,691,163 1,462,138 40%
500 EQUIPMENT 128,600 304,101 236% 85,300 5,690 7% 80,500 23,067 29%
800 OTHER EXPENSES 444,660 66,494 15% 474,763 108,319 23% 589,419 125,324 21%

900 OTHER FINANCING USES 0 0 0 0 0 0 0
Subtotal All Other Costs 11,123,711 6,267,914 56% 12,753,846 5,926,737 46% 13,809,646 4,838,052 35%

Less Other Financing Uses/Equipment 128,600 304,101 85,300 5,690 80,500 23,067
Revised Subtotal All Other 10,995,111 5,963,813 54% 12,668,546 5,921,047 47% 13,729,146 4,814,986 35%
Grand Total General Fund 105,505,241 49,080,427 47% 109,118,935 49,217,982 45% 111,142,499 50,042,314 45%
Less Other Financing Uses/Equipment 128,600 304,101 236% 85,300 5,690 7% 80,500 23,067 29%
Revised Grand Total 105,376,641 48,776,327 46.29% 109,033,635 49,212,292 45.13% 111,061,999 50,019,248 45.04%

* Federal Stimulus dollars of $2,348,035 are taken out from All Object Series to generate a similar year to year comparison.

Notes: This report shows General Fund expenses excluding Operating Capital and Long-Term Facilities Maintenance expenses. Those expenses are excluded due to their volatile nature and restricted funding purposes.
Excluding these expenses gives a truer picture of where General Fund expenses are at the end of a given month in relation to the fiscal year-end. The District should always have a gap in the amount it is into the fiscal year
versus the current month fiscal to-date expenses. For example, when the report is for the end of Jan 31,2021 the District is 58% into the fiscal year. District expenses should be less than the

amount the District is into the fiscal year, by anywhere from 8-13%, due primarily to teaching staff not being paid their first paycheck until 9/15. Also, the majority of teaching staff spread their paychecks out over

24 pay periods, resulting in a large expense in June when we "pay off" or expense all of the remaining paychecks at the end of the fiscal year. Expenses at the same point in time for the previous two fiscal year's are also
provided for comparison purposes.

24 Pay Contracts 574
19 Pay Contracts 48
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: Policy 308 Appendix Modifications
TYPE: Information

BACKGROUND: Appendix | (Face Coverings) to Policy 308 - Pandemic Response, is updated
to reflect new guidance from gubernatorial executive orders and state administration.

ATTACHMENT:
1. Policy 308 - Pandemic Response



Policy 308

Administration

COVID-19 Pandemic Response (Emergency Policy in Effect for One Year)

Purpose

This policy addresses the School District’s process for protecting the health and
safety of its students, staff, and community while in District facilities and programs
during the current COVID-19 pandemic.

General Statement

The widespread outbreak of this pandemic may necessitate that the District quickly
modify District operations, including but not limited to:

Student and staff attendance at school/work and program participation;
Learning framework;

Facilities management;

Health and hygiene protocols;

Community access; and

Any and all other aspects of the District’s functioning.

Responsibility

The School Board hereby directs the Superintendent or their designee to develop
and implement procedural requirements, plans, and/or standard protocols for
student and staff participation and the overall management and functioning of the
District during this pandemic. Prior to putting any such requirement, plan, or
protocol in place, the Superintendent or their designee must notify the members of
the School Board. The Superintendent or their designee must provide at least
timely updates to the School Board regarding any such requirement, plan, or
protocol, unless the School Board otherwise directs the Superintendent to provide
fewer updates. If applicable, the School Board directs the Superintendent or their
designee to incorporate and follow any Minnesota Department of Health (“MDH”)
or Centers for Disease Control and Prevention (“CDC”) guidelines or plans that
may be issued.

These requirements, plans, or protocols may be implemented by the
Superintendent or their designee without the review and approval of the School
Board, and will become immediately applicable to students, staff, and the
community. The School Board recognizes the potential need for flexibility or to
revise and adapt the requirements, plans, and protocols as additional information
is gathered, and/or guidelines are provided by MDH. As such, the requirements,
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plans, or protocols may be revised by the Superintendent or their designee, as
needed.

Any such requirements, plans, or protocols shall be attached to this Policy as an
Appendix. The School Board may later review and provide input, revisions, and/or
direction on the requirements, plans, and protocols. The School Board has the
ultimate authority to fully adopt, overturn, or revise any such requirements, plans,
or protocols at any meeting. Until any such School Board action occurs, the
requirements, plans, or protocols implemented by the Superintendent or their
designee shall be fully enforceable.

Cross References:

Policy 810 (Safety and Security of Students, Employees, Visitors, Buildings and
Grounds)

Policy 812 (Health and Safety Program)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 7/13/20 Edina, Minnesota
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Policy 308

Appendix |
FACE COVERINGS

|. GENERAL PRINCIPLES

A. The district complies with the gubernatorial executive orders Executive-Order
20-81-Executive-Order-20-82,-and applicable face covering requirements from
the Minnesota Department of Health and the Minnesota Department of
Education.

B. Face coverings are meant to protect people.

C. Unless an exception described in Section Il below applies, each student,
employee, or other person present inside a district building or using district
transportation vehicles is required to wear a face covering.

D. A violation of this policy occurs when a student, employee, or other person
present in a district building or using district transportation vehicles fails to wear a
face covering, unless an enumerated exception applies.

II. DEFINITIONS

A. A face covering must be worn to cover the nose and mouth completely. The
following are included in the definition of face covering:

1. Paper or disposable mask;
. Cloth face mask;

. Scarf;

. Neck gaiter;

. Bandana;

o o A WD

. Religious face covering; and
7. Medical-grade masks and respirators.

B. A face shield is a clear plastic barrier that covers the face and allows visibility of
facial expressions and lip movements for speech perception. A face shield
should extend below the chin anteriorly, to the ears laterally, and there should be
no exposed gap between the forehead and the shield’s headpiece. A face shield
is not a face covering.

C. Masks that incorporate a valve designed to facilitate easy exhaling, mesh masks,
or masks with openings, holes, visible gaps in the design or material, or vents are
not sufficient face coverings because they allow exhaled droplets to be released
into the air.
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D. The definition of face covering is governed by Executive Order80-
2dgubernatorial orders and administrative guidance, as amended.

[ll. EXCEPTIONS; TEMPORARY REMOVAL OF FACE COVERING

A. Face coverings should not be placed on (1) anyone under age 2, (2) anyone who
has trouble breathing or is unconscious, (3) anyone who is incapacitated or
otherwise unable to remove the face covering without assistance, or (4) anyone
who cannot tolerate a face covering due to a developmental, medical, or
behavioral health condition.

B. A face shield may be used as an alternative to a face covering in the following
limited situations:

1. A student in grades kindergarten through eighth grade may wear a face shield
when wearing a face covering is problematic, as determined by the district;

2. A teacher may wear a face shield when wearing a face covering may impede
the educational process;

3. Employees, students, or visitors who cannot tolerate a face covering due to a
developmental, medical, or behavioral health condition may wear a face
shield instead of a face covering; and

4. Employees providing direct support student services may wear a face shield
instead of a face covering when a face covering would impede the service
being provided.

C. Employees, students, and other people on district property may temporarily
remove their face covering in the following situations:

1. When engaging in classes or activities conducted outdoors;

2. During specific activities, as defined by the Minnesota State High School
Leaque as exceptlons to face covering requwements Whenﬁenga@ngﬁtn

3. During activities, such as swimming or showering, when participating in the
activity involves soaking or submerging a face covering in waterre-the-face
covering-will-getwet;

4. While receiving a service, including nursing, medical, or personal care

services, that cannot be performed or is difficult to perform when the
individual receiving the service is wearing a face covering;

5. Pre-kindergarten students ages 5 years and younger;

6. When the wearer needs to remove the face covering to eat or drink;

318-4



7. During indoor practices or performances involving singing, acting, public
speaking, or playing musical instruments where a face covering cannot be
used while playing the instrument or participating in the activity;

8. When required by district employees for the purposes of identification;

9. Employees working alone in their offices, classrooms, vehicles, or job
locations while engaging in no person-to-person interaction;

10. Employees working in communal spaces that have barriers between
employees that are above face level; and

11. When a face covering unreasonably impairs communication with a person
who is deaf or hard of hearing or has a disability, medical condition, or
mental health condition that unreasonably impairs communication.

IV. IMPLEMENTATION

A.

Each district building has a posted notice that states the face covering
requirement.

This policy is communicated to students, employees, families, and potential
visitors to school district buildings through the district website.

. Although the district will provide face coverings to employees and students,

employees and students may choose to wear their own face covering as long as
it covers the nose and mouth. To the extent practicable, the school district will
maintain an extra supply of face coverings for people who forget to bring their
face covering.

. A person who cannot tolerate a face covering due to a medical condition or

disability related condition may be permitted to utilize alternative options such as
a face shield or other reasonable accommodation.

1. The Superintendent or designee has discretion to determine whether an
employee, parent, or other person qualifies for a reasonable accommodation
and the accommodation to be provided.

2. For a student with a medical condition or disability, the student’s education
team (e.g. IEP team, Section 504 team, health plan team) will determine
whether the student qualifies for a reasonable accommodation and the
accommodation to be provided.

3. As a condition to granting a reasonable accommodation, the district may

require an individual to provide a physician’s note and/or other relevant
information or with respect to the condition or circumstance. Requests for
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reasonable accommodations from the face covering requirement are
assessed on a case-by-case basis in accordance with applicable federal and
state law.

E. All face coverings must comport with Policy 504 and any resulting district or
building dress code expectations.

F. The district has a distance learning option available to its enrolled students who
may be medically vulnerable or otherwise unwilling to wear a face covering while
in the district buildings.

V. ENFORCEMENT; CONSEQUENCES FOR NON-COMPLIANCE

A. The school district will ask persons who fail to adhere to this policy to leave the
district building.

B. The district may, in its discretion, report violators of this policy to law
enforcement.

Legal References:

Emergency Executive Order 20-81

Emergency Executive Order 20-82

Emergency Executive Order 20-103

Emergency Executive Order 20-104

Minn. Stat. 8 12.45 (Governor's Orders and Rules, Effect)
Minn. Stat. § 12.45 (Violations; Penalties)

Created 8/20/20
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DEFINING EXCELLENCE

Board Meeting Date: 2/8/2021

TITLE: Radon Testing Results

TYPE: Information

BACKGROUND: Edina Public Schools routinely tests its grounds and buildings for the
presence of hazardous substances. Minnesota Statutes §123B.571 states that a school district
that has tested its buildings for the presence of radon is required to report the results at a school
board meeting. Attached are the results of routine radon testing for Highlands Elementary
School and Creek Valley Elementary School, which show levels below the action level, during
the school hours.

ATTACHMENTS:
1. Report (Radon Results report)



Edina Public Schools School Board:

IEA, Inc. placed one hundred seventy-two (172) Air Chek Pro Chek short-term radon test kits in Creek
Valley Elementary and Highlands Elementary for the purpose of evaluating radon levels from January 11-
14, 2021. Sampling was conducted in accordance with MDH’s Guidance for Radon Testing in Minnesota
Schools (2018) and ANSI/AARST ‘Protocol for Conducting Measurements of Radon and Radon Decay
Products in Schools and Large Buildings’ (ANSI/AARST MALB 2014).

The MDH and the EPA have established a recommended action level in frequently occupied areas

of 4.0 picocuries per liter (pCi/L) for an annual average.

Eighty-nine (89) test kits were placed at Creek Valley Elementary. The results ranged from below the
level of detection (<0.3 pCi/L) to 1.7 pCi/L. The results indicated that no radon levels were above the

action level of 4 pCi/L. See Table 1 for a summary of the results:

TABLE 1: Creek Valley Elementary RANGE OF RESULTS

0.0 - 1.9 pCi/L

2.0 - 2.9 pCi/L

3.0 -3.9 pCi/L

> 4 pCi/L

Number of Tests

89

All below action level

pCi/L: picocuries per liter

Eighty-three (83) test kits were placed at Highlands Elementary. The results ranged from below the level
of detection (<0.3 pCi/L) to 3.1 pCi/L. The results indicated that no radon levels were above the action
level of 4 pCi/L. See Table 2 for a summary of the results:

TABLE 2: Highlands Elementary RANGE OF RESULTS

0.0 — 1.9 pCi/L

2.0-2.9 pCi/L

3.0 - 3.9 pCi/L

> 4 pCi/L

Number of Tests

66

14

3

All below action level

Edina Public Schools tests all school buildings every 5 years, as recommended by the Minnesota

Department of Health.



January 22, 2021 &

J

IEN

Mr. John Toop Providing Trusted
Edina Public Schools Health and Safety Solutions
5701 Normandale Road

Edina, MN 55424

RE: Creek Valley Elementary and Highlands Elementary
Short-Term Radon Testing Results
|EA Project #202010868

Dear Mr. Toop:

IEA placed 172 Air Chek Pro Chek short-term radon test kitsin the following two (2) district buildings
for the purpose of evaluating radon levels:

« Creek Valley Elementary — 89 samples « Highlands Elementary — 83 samples

The radon samples were placed by the following certified radon measurement professionals:

Robert Watson RMEA-00385 %/ : ﬁ

Erin Baker RMEA-00388 %}Q/v

Conditions of air intakes were good, and the ventilation system was operating in good condition at the
time of placement and retrieval.

INTRODUCTION

Radon is a colorless, odorless, tasteless, radioactive gas that occurs naturally in soil, rocks, and
underground water supplies and in the ambient air. According to the U.S. Environmental Protection
Agency (EPA) and other scientific organizations, naturally occurring radon gas has been associated with
an increased risk of developing lung cancer. The chances of devel oping lung cancer from radon exposure
are dependent on several factorsincluding individual susceptibility and, perhaps more importantly, the
dose and duration of exposure. Radon testing in schoolsis highly recommended by the Minnesota
Department of Health (MDH) and EPA.

INSTITUTE FOR ENVIRONMENTAL ASSESSMENT, INC.
www.ieasafety.com

BROOKLYN PARK MANKATO ROCHESTER BRAINERD MARSHALL VIRGINIA
9201 West Broadway, #600 610 North Riverfront Drive 210 Woodlake Drive SE 601 NW 5" Street, Ste. #4 1420 East College Drive 5525 Emerald Avenue
Brooklyn Park, MN 55445 Mankato, MN 56001 Rochester, MN 55904 Brainerd, MN 56401 Marshall, MN 56258 Mountain Iron, MN 55768
763-315-7900/ FAX 763-315-7920 507-345-8318 / FAX 507-345-5301 507-281-6664 / FAX 507-281-6695 218-454-0703 / FAX 218-454-0703 507-476-3599 / FAX 507-537-6985 218-410-9521
800-233-9513 800-233-9513 800-233-9513 800-233-9513 800-233-9513 800-233-9513
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Edina Public Schools | EA Project #202010868
Creek Valley Elementary and Highlands Elementary — Short-Term Radon Testing Results January 22, 2021

IEA placed 172 Air Chek Pro Chek short-term radon test kitsin frequently occupied areasin the

two (2) district buildings for the purpose of sampling for radon in accordance with the MDH’ s Guidance
for Radon Testing in Minnesota Schools (2018) and ANSI/AARST *Protocol for Conducting
Measurements of Radon and Radon Decay Productsin Schools and Large Buildings' (ANSI/AARST
MALB 2014). A tota of 172 radon test kits were placed January 11-14, 2021, for atotal short-term
sampling period of three (3) days. The radon test kits were analyzed by AirChek, Inc., MDH license
#RL-00003, located at 1936 Butler Bridge Road, Mills River, North Carolina, 28759. The sampling and
analysis methodol ogies are provided in Appendix A. 1EA followed ANSI/AARST MALB 2014 for
quality assurance measurements by including duplicate kits, control kits (blanks), and spiked kits.

EVALUATION CRITERIA

The MDH and the EPA have established arecommended action level in frequently occupied areas

of 4.0 picocuries per liter (pCi/L) for an annual average. Although the buildings were not fully occupied
at the time of testing, the HVAC system was set asit normally is during school days with standard
occupancy. Testing was conducted during the heating season when the average outdoor temperature is
less than 65°F, as recommended by the MDH, when the ventil ation system was operating normally, and
windows and doors were closed. Consequently, sampling under these “closed” conditions is when the
radon risk ismost likely to occur.

MDH recommends follow-up testing for sampling results that are above the action level. Please refer to
the following table for MDH guidelines:

RESULTS (pCi/L) RECOMMENDED ACTION
LESSTHAN 4 Re-test after changes to foundation or HVAC and every 5 years
GREATER THAN 4 Conduct CRM short-term testing during winter months

Repeat CRM testing if not conducted during winter or if

'I&IIE__SHSE;%A&IRIAA'T(SSH{T,L%G OCCUPANCY) conducted during abnormal ventilation. Otherwise consider re-
testing after changes to foundation or HYAC and every 5 years

GREATER THAN 4 (DURING Reduce radon in rooms to less than 4 through radon mitigation.

OCCUPANCY) AFTER CRM TESTING Conduct CRM testing to verify radon reduction.
CRM: Continuous Radon Monitor

RESULTS & DISCUSSION

The laboratory reports, which include maps of each building with sampling locations marked, are
provided in Appendix B. The chain of custody cover pages are also provided in Appendix B. Following
are summary results for each building.

Creek Valley Elementary
6401 Gleason Road
EdinaMN 55439

A total of 89 test kits were placed at Creek Valley Elementary. The resultsindicated that radon levels
were below the action level of 4 pCi/L. See Table 1 below for a summary of the results:

TABLE 1: Creek Valley Elementary RANGE OF RESULTS
0.0-1.9pCi/L 2.0-2.9pCi/lL 3.0-3.9pCi/lL >4 pCi/L
Number of Tests 89 - - -

All below action level

pCi/L: picocuries per liter

© IEA, Inc. INSTITUTE FOR ENVIRONMENTAL ASSESSMENT, INC. Page2of 4
www.ieasafety.com
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Edina Public Schools | EA Project #202010868
Creek Valley Elementary and Highlands Elementary — Short-Term Radon Testing Results January 22, 2021

Highlands Elementary
5505 Doncaster Way
EdinaMN 55436

A total of 83 test kits were placed at Highlands Elementary. The results indicated that radon levels were
below the action level of 4 pCi/L. See Table 2 below for asummary of the results:

TABLE 2: Highlands Elementary RANGE OF RESULTS
0.0-1.9pCi/L 2.0-2.9pCi/lL 3.0-3.9pCi/lL >4 pCi/L
Number of Tests 66 14 3 -

All below action level

pCi/L: picocuries per liter

CONCLUSIONS & RECOMMENDATIONS

The radon levelsin the sampled locations were below the EPA action level of 4 pCi/L. It is recommended
actions be taken to address results of radon concentrations greater than half the action level (2-4 pCi/L).

The EPA has established recommended guidelines for permissible radon concentrations in schools. The
following are general recommendeations for frequently occupied areas of schools:

+ Retest the building at least every 5 years and in conjunction with any sale of a building.

« Inaddition, be certain to test again when any of the following circumstances occur:
= A new addition is constructed, or a significant renovation occurs
= A ground contact area hot previoudly tested is occupied
» Heating or cooling systems are significantly altered resulting in changesto air pressures or

distribution
= Ventilation is significantly altered by extensive weatherization, changes to mechanical systems,
or comparable procedures
= Significant openings to soil occur dueto:
- Ground water or sab surface water control systems (e.g., sumps, perimeter drain tile,
shower/tub retrofits, etc.) or
- Natural settlement causing major cracksto develop
= Earthquakes, construction blasting, or formation of sink holes nearby or
= A mitigation system is altered, modified or repaired

»  Rooms should be retested during the winter heating season (i.e. under “closed” conditions) whichis
typically “worst case” conditions.

»  Per Minnesota Statutes, section 123B.571, school districts are required to report radon test results at a
school board meeting and report resultsto the MDH. |EA is ableto assist with presenting resultsto
the school board, and the MDH reporting. The MDH “ School Radon Testing Form’ islocated in
Appendix E.

For more information regarding radon, see the EPA’s A Citizen's Guide to Radon at
http://www.epa.gov/radon. MDH can be contacted at health.indoorair@state.mn.us or 651-201-4601.

© IEA, Inc. INSTITUTE FOR ENVIRONMENTAL ASSESSMENT, INC. Page3of 4
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Edina Public Schools | EA Project #202010868
Creek Valley Elementary and Highlands Elementary — Short-Term Radon Testing Results January 22, 2021

GENERAL COMMENTS

The analysis and opinions expressed in this report are based upon data obtained from radon sampling in
the district and are representative of the locations and time period sampled. This report does not reflect
variations in conditions that may occur across the site, property, or facility. Actua conditions may vary
and may not become evident without further assessment.

Thereport is prepared for the exclusive use of our client for specific application to the project discussed
and has been prepared in accordance with generally accepted environmental, health and safety practices.
Other than as provided in the preceding sentence and in our Proposal #9182 dated August 26, 2020,
regarding radon sampling services at the district locations, including the General Conditions attached
thereto, no warranties are extended or made.

|EA appreciates the opportunity to submit this analysisto the district. Should you require additional
radon testing or have any questions regarding radon or any other environmental, health, or safety-related
concerns, please do not hesitate to contact our office.

Sincerely,
IEA, Inc. Reviewed by:

. ,,——:f_‘-‘ = i
Erin Baker Mary Ferrian, CSP
Environmental Technician EHS Division Manager

EB/wb 012221

Enc.

© IEA, Inc. INSTITUTE FOR ENVIRONMENTAL ASSESSMENT, INC. Page4 of 4
www.ieasafety.com
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Appendix A

Methodology and Quality Control Measurements



Sampling M ethodol ogy

IEA placed Air Chek, Inc. Pro Chek activated charcoal radon test kits designed specifically for the
detection of gamma emissions caused by the decay of Radon-222 and its daughter products. Thekitis
made of a padded envel ope which contains activated charcoal. Thekit is placed during normal
occupancy HVAC operations and sealed with vinyl tape after 72 to 96 hours of indoor exposure.
Individual kits are uniquely identified with a number and corresponding bar code.

Upon receipt at the analytical laboratory, the kits are logged in using the unique numbers assigned to each
kit. Thekits are placed on a gamma detector to count the gamma emissions from the decay of radon
adsorbed by the charcoal. A calibration factor determined in part by the exposure time and decay timeis
used to calculate the radon concentration. A correction factor is also applied for weight gain from any
moisture absorbed by the charcoal during the sampling period.

Any unusua conditions are noted on the processing form and shown on the exposure report.



MDH and ANSI/AARST MALB 2014 Quality Control M easurements

IEA followed ANSI/AARST MALB 2014 and MDH recommendations for quality assurance
measurements to ensure the accuracy of test results. Quality assurance measurements include side-by-
side test kits (duplicates) and unexposed control test kits (blanks).

Duplicates are pairs of test kits placed 4-8 inches apart for the same test period. Duplicates are stored,
placed, retrieved, and shipped to the |aboratory for analysisin the same manner as the other test kits so
that the laboratory cannot distinguish them. Since duplicates are placed side-by-side, the measured values
for radon should be the same. The average of al duplicates' relative percent difference (RPD) should not
exceed 25%. If they do, an investigation to identify the cause may be warranted and could include
repeating the measurements. Duplicate averages are listed in Table 1.

Table 1: Duplicate Device M easurements and Aver ages
L ocation Test 1 Test 2 Average
Building Room (pCi/L) (pCi/L) (pCi/L)
Creek Valley 206 0.9 0.9 0.9
Creek Valley 329 1.2 0.8 1
Creek Valley 401 <0.3 0.8 0.6
Creek Valley 403 0.8 0.7 0.8
Creek Valley 408F 1.2 0.8 1
Creek Valley 501A 0.9 0.6 0.8
Creek Valley 506A 0.6 <0.3 0.5
Creek Valley Kitchen 0.6 0.5 0.6
Highlands 13A <0.3 0.8 0.6
Highlands 15 <0.3 0.7 05
Highlands 24 11 0.5 0.8
Highlands 25A 2.2 20 21
Highlands 34 15 15 15
Highlands Kids Club Office 3.0 29 3.0
Highlands Kitchen 29 29 29

Blanks can be used to determine whether the manufacturing, shipping, storage, or processing of the
detector has “ contaminated” your measurements. Blanks are opened and immediately re-sealed to keep
room air from infiltrating the test kit. Blanks are labeled and shipped in the same manner as the exposed
test kits so that the laboratory cannot distinguish them. Since blanks are not exposed to radon, their
measurement value should be below the lower limit of detection. See Table 2 for blanks results.

Table 2: Blanks
Date DevicelD | Typeof Blank Description Radon Concentration
1/14/2021 9399848 Field FSTORAGE ROOM A <0.3
1/14/2021 9399850 Field FSTORAGE ROOM B <0.3
1/14/2021 9399847 Field FSTORAGE ROOM C <0.3
1/14/2021 9399949 Field FSTORAGE ROOM D <0.3
1/14/2021 9399956 Field FSTORAGE ROOM E <0.3
1/14/2021 9399955 Field FSTORAGE ROOM F <0.3
1/14/2021 9399864 Office OSTORAGE ROOM A <0.3




Table 2: Blanks
Date DevicelD | Typeof Blank Description Radon Concentration
1/14/2021 9399867 Office OSTORAGE ROOM B <0.3
1/14/2021 9399868 Office OSTORAGE ROOM C <0.3
1/11/2021 9399856 Lab-Transit | LTSTORAGE ROOM A <0.3
1/11/2021 9399863 Lab-Transit | LTSTORAGE ROOM B <0.3
1/11/2021 9399865 Lab-Transit | LTSTORAGE ROOM C <0.3

Spikes are test kits that have been exposed in a chamber to a known concentration of radon. Using spiked
measurements can help evaluate the accuracy of alaboratory analysis and/or how accurately test kits
supplied by alaboratory measure radon. Spiked test kits are labeled and shipped in the same manner as
the exposed test kits so that the |aboratory cannot distinguish them. Spiked results completed for our
laboratory are included in the following pages. See Table 3 for the spiked results.

Table 3: Spiked Detectors

Date DevicelD | Measured Value (pCi/L) Reference Value (pCi/L)
12/12/2020 9399884 29.9 25.7
12/12/2020 9362694 27.5 25.7
12/12/2020 9363650 30.7 25.7
12/12/2020 9399834 27.8 25.7




Appendix B

Chain-of-Custody Cover Pages,
Laboratory Reports, and Maps



Chain-of-Custody Cover Page

This document should be included in the shipment to Air Chek

IEA, Inc.

9201 West Broadway, Suite 600
Brooklyn Park, MN 55445
763-315-7900

Device Type: AirChek Pro Chek

Project Number: 202010868

District & Building: Edina Public Schools — Creek Valley Elementary

Project Manager: Mary Ferrian

Date Disbursed: 01-11-2021

Disbursing
Measurement
Professional Name: Erin Baker RMEA-00388

Retrieving
Measurement
Professional Name: Erin Baker RMEA-00388

Date sent to Analytical Lab: 01-14-2021

Tracking Number:

Date Retrieved:

Signature:

Signature:

Date Lab Received:

Received by:

01-14-2021
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Chain-of-Custody Cover Page

This document should be included in the shipment to Air Chek

IEA, Inc.

9201 West Broadway, Suite 600
Brooklyn Park, MN 55445
763-315-7900

Device Type: AirChek Pro Chek

Project Number: 202010868

District & Building: Edina Public Schools — Highlands Elementary

Project Manager: Mary Ferrian

Date Disbursed: 01-11-2021

Disbursing
Measurement
Professional Name: Robert Watson RMEA-00385

Retrieving
Measurement
Professional Name: Robert Watson RMEA-00385

Date sent to Analytical Lab: 01-14-2021

Tracking Number:

Date Retrieved:

Signature:

Signature:

Date Lab Received:

Received by:

01-14-2021
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January 20, 2021

** LABORATORY ANALYSIS REPORT **

Radon test result report for:
EDINA PUBLIC SCHOOLS

CREEK VALLEY ELEMENTARY

Kit #
9399885
9399904
9399895
9399896
9399893
9399852
9399883
9399874
9399881
9399889
9399890
9399882
9399916
9399899
9399892
9399891
9399915
9399913
9399912
9399906
9399914
9399921
9399876
9399903
9399905
9399871
9399869
9399866
9399860
9399859
9399858
9399854
9399862
9399857
9399855
9399936
9399934

Room Id
101
102
103
104
105
106
107
108
109
110
111
200
201
202
203
204
205
208
209
210
211

211A
213
213A
213B
301
302
303
305
306
307
309
318
318A
328
401A
401B

Started
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am

Ended

2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 11:00 am
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 1:00 pm

2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm

pCi/L
2.7+0.5
1.5+04
1.6 £0.5
2.0+£0.5
1.3+£04
<03
1.3+£0.5
1.1+£04
2.7+0.5
05+04
0.7+£04
2.8+0.5
1.0+04
1.4+£05
0.8+04
0.6+£04
14+£05
0.7+£04
0.7+£04
0.7+£04
<03
<03
1.3+£04
1.4+£0.5
<03
1.3+£04
1.4+04
09+04
<03
<03
3.1+£05
1.1+04
<03
0.7+£04
2.8+0.5
09+04
09+04

Analyzed
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498



January 20, 2021

** LABORATORY ANALYSIS REPORT **

Radon test result report for:
EDINA PUBLIC SCHOOLS

CREEK VALLEY ELEMENTARY

Kit #
9399938
9399933
9399940
9399931
9399932
9399928
9399926
9399925
9399929
9399922
9399908
9399901
9399910
9399918
9399919
9399917
9399911
9399873
9399878
9399887
9399888
9399877
9399870
9399886
9399861
9399872
9399806
9399907
9399884
9399927
9399930
9399920
9399935
9399937
9399939
9399923
9399924

Room Id
401C
402
405
406
407
408
408B
408D
408E
414
501
502
503
504A
504B
505
505A
506
507
508
509
509F
509G
510
CAFETERIA EAST
CAFETERIA WEST
CUSTODIAL OFFICE
D206 - 1
D206 -2
D329 -2
D329 -1
D401 - 1
D401 -2
D403 - 1
D403 -2
D408F - 1
D408F - 2

Started
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am

Ended
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 10:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm
2021-01-14 @ 12:00 pm

pCi/L

<0.3
0.8+04
2.8+0.5
0.8+04
3.0+0.5
05+04
1.5+£04
1.3+£04
1.2+£0.5
0.6+04
1.6 £0.5
1.7+0.5
2.0+0.5
23+0.5
1.4+0.5
1.9+£0.5
2.0+£0.5
1.3+£04
0.8+04
1.2+0.5
1.0+ 04
1.6 £0.5
1.5+04
2.8+0.5
0.8+04
1.4+£0.5
09+04
1.8 0.5
2.0+0.5
1.2+04
1.0+ 04

<0.3
1.2+0.5
0.8+04
2.8+0.5
1.3+£04
1.4+£0.5

Analyzed
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498



January 20, 2021

** LABORATORY ANALYSIS REPORT **

Radon test result report for:
EDINA PUBLIC SCHOOLS

CREEK VALLEY ELEMENTARY

Kit #
9399902
9399909
9399879
9399880
9399851
9399853
9399848
9399850
9399847
9399897
9399898
9399941
9399942
9399943
9399875

Room Id
D501A -1
D501A -2
D506A - 1
D506A -2
DKITCHEN - 1
DKITCHEN - 2
FSTORAGE ROOM A
FSTORAGE ROOM B
FSTORAGE ROOM C
GYM NORTH
GYM SOUTH
OSTORAGE ROOM A
OSTORAGE ROOM B
OSTORAGE ROOM C
PE OFFICE

Started
2021-01-11 @ 10:00 am
2021-01-11 @ 10:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 9:00 am
2021-01-11 @ 7:00 am
2021-01-11 @ 7:00 am
2021-01-11 @ 7:00 am
2021-01-11 @ 9:00 am

Ended

2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 12:00 pm
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 11:00 am
2021-01-14 @ 9:00 am

2021-01-14 @ 9:00 am

2021-01-14 @ 9:00 am

2021-01-14 @ 12:00 pm

pCi/L
1.7+£0.5
2.2+0.5
1.2+04
2.6 0.5
2.5+0.5
0.6+04
0.6+04
1.0+ 04
0.8+04
1.1+£04
1.4+£0.5
1.7+£0.5
1.3+£0.5

<03
1.2+04

Analyzed
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19
2021-01-19

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498



January 20, 2021

** LABORATORY ANALYSIS REPORT **

Radon test result report for:

EDINA PUBLIC SCHOOLS
HIGHLANDS ELEMENTARY

Kit # Room Id Started Ended pCi/L Analyzed
9399959 1 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 06+04 2021-01-19
9399957 10-11  2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 1.2+0.5 2021-01-19
9555811 12 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 09+04 2021-01-19
9399868 13 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <03 2021-01-19
9399867 14 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <03 2021-01-19
9399864 16 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <0.3 2021-01-19
9572930 17 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 1.0+0.5 2021-01-19
9572929 18 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.7+04 2021-01-19
9572731 19 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <03 2021-01-19
9399958 2 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 1.6 +£0.5 2021-01-19
9399974 20 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.2+04 2021-01-19
9572721 21 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.2+04 2021-01-19
9399993 21D 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am <0.3 2021-01-19
9572716 21E 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 09+04 2021-01-19
9572723 21F 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.8+0.5 2021-01-19
9399978 22 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.0+£04 2021-01-19
9572703 23 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 0.8+04 2021-01-19
9572722 23A 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 09+04 2021-01-19
9572701 23B 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 0.6+04 2021-01-19
9572704 23C 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.3+£0.5 2021-01-19
9399992 24E 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 07+04 2021-01-19
9399996 25 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.5+0.5 2021-01-19
9399997 25B 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 0604 2021-01-19
9572702 25C 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.2+04 2021-01-19
9400000 25D 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am <03 2021-01-19
9399975 26 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 0.6+04 2021-01-19
9399984 26B 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.1+04 2021-01-19
9399981 27 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 0.8+04 2021-01-19
9399983 27A 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 0.7+04 2021-01-19
9399985 28 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 1.3+£0.5 2021-01-19
9399982 29 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 09+04 2021-01-19
9399951 3 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 0.5+04 2021-01-19
9399987 30 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 09+04 2021-01-19
9399991 31 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 1.1+£0.5 2021-01-19
9399986 32 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.1+£0.5 2021-01-19
9399990 33 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <0.3 2021-01-19
9572724 36 EAST 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.8+04 2021-01-19

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498



January 20, 2021

** LABORATORY ANALYSIS REPORT **

Radon test result report for:

EDINA PUBLIC SCHOOLS
HIGHLANDS ELEMENTARY

Kit # Room Id Started Ended pCi/L Analyzed
9572732 36 WEST 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <03 2021-01-19
9399953 3A 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 1.0£0.5 2021-01-19
9399950 4 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 09+0.5 2021-01-19
9399962 40A 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am <0.3 2021-01-19
9399963 40B 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 0.5+ 0.4 2021-01-19
9399961 40D 2021-01-11 @ 7:00 am 2021-01-14 @ 2:00 pm 0.6+04 2021-01-19
9399965 40E 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 0.6 + 0.4 2021-01-19
9399964 40F 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 0.6 +0.4 2021-01-19
9399966 40G 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 0.9+ 0.5 2021-01-19
9399967 40H 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 1.2+04 2021-01-19
9399968 401 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am <03 2021-01-19
9399969 40] 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.1 £0.5 2021-01-19
9399970 40K 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 0.6 +0.4 2021-01-19
9399948 5 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 07+04 2021-01-19
9399947 6 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am <0.3 2021-01-19
9399944 7 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 1.0£0.5 2021-01-19
9399945 9 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 08+0.4 2021-01-19
9399976 CAFETERIA EAST 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <0.3 2021-01-19
9399977 CAFETERIA WEST 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 08+04 2021-01-19
9399946  CUSTODIAL ROOM  2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 0.6+0.4 2021-01-19
9399994 DI13A -1 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.7+04 2021-01-19
9399995 DI13A -2 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.6+04 2021-01-19
9572945 D15-1 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.7+04 2021-01-19
9572946 D15-2 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 06+04 2021-01-19
9399979 D24 -1 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 1.1+04 2021-01-19
9399980 D24 -2 2021-01-11 @ 8:00 am 2021-01-14 @ 2:00 pm 09+04 2021-01-19
9399998 D25A -1 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 0.6+ 0.4 2021-01-19
9399999 D25A -2 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00am 0.7 +0.4 2021-01-19
9399989 D34 -1 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.6+04 2021-01-19
9399988 D34 -2 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <0.3 2021-01-19
9399973 DKIDS CLUB OFFICE -1 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am <0.3 2021-01-19
9399972 DKIDS CLUB OFFICE -2 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 1.0+0.5 2021-01-19
9572941 DKITCHEN - 1 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.8+0.5 2021-01-19
9572942 DKITCHEN - 2 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.6+04 2021-01-19
9572943 EAST COMMONS 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 09+0.5 2021-01-19
9572944 EAST COMMONS OFFICE 2021-01-11 @ 8:00 am 2021-01-14 @ 9:00 am 0.7+04 2021-01-19
9399949  FSTORAGEROOM D  2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 0.7+0.4 2021-01-19

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498



January 20, 2021 ** LABORATORY ANALYSIS REPORT #*#*

Radon test result report for:

EDINA PUBLIC SCHOOLS
HIGHLANDS ELEMENTARY
Kit # Room Id Started Ended pCi/L Analyzed
9399956 FSTORAGE ROOM E 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am 09+04 2021-01-19
9399955 FSTORAGE ROOMF 2021-01-11 @ 7:00 am 2021-01-14 @ 9:00 am <03 2021-01-19
9399954 GYM EAST 2021-01-11 @ 7:00 am 2021-01-14 @ 10:00 am 0.8+04 2021-01-19
9399952 GYM WEST 2021-01-11 @ 7:00 am 2021-01-14 @ 10:00 am 06+04 2021-01-19
9399960 MAIN OFFICE 2021-01-11 @ 7:00 am 2021-01-14 @ 10:00 am 0.9+0.5 2021-01-19
9399971 PE OFFICE 2021-01-11 @ 8:00 am 2021-01-14 @ 10:00 am 1.3+£0.5 2021-01-19

Air Chek 1936 Butler Bridge Rd, Mills River, NC 28759-3892 Phone: (828) 684-0893 Fax: (828) 684-8498
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Appendix C

Sgned Non-Interference Agreement



NOTICE OF INSPECTION FOR ALL FACILITATING STAFF

A radon test is scheduled for:

Building: Creek Valley Elementary
Test Start Date: 01-11-2021 Test End Date: 01-14-2021

Please help to maintain the required test conditions throughout the building

1. All windows and exterior doors must be kept closed (aside from momentary entry or exit) for

12 hours before and during the test.

2. Heating and cooling systems must be set to normal occupied operating temperatures.

3. Test devices are not to be disturbed.

Further guidance on required building conditions are located on the next page.

Test devices are not dangerous in anyway. The type of devices used for this testing will include:
Short-term test kits. It is important that these devices are fully open and not covered. They will be
analyzed by a laboratory.

Continuous radon monitors. These are electronic devices that record hourly radon readings.

Long-term test kits. It is important that these devices are not covered. They will be analyzed by a
laboratory.

Declaration of Observed Compliance

Failure to reasonably maintain test conditions can lead to unnecessary expense, disruptions and unreliable data.
Disturbing test devices can also cause unreliable or invalid test results.
e Please report in a timely manner if required test conditions are not maintained.

e Please sign and return this form once the test is complete.

To the best of my knowledge, the required conditions were maintained during the test. Yes
Name: Ron Michaletz
Signature: ,

Licensed Measurement Professional: Erin Baker RMEA-00388




More Detailed Guidance for Staff

Required Closed-Building Conditions

Windows

Keep Closed, Seal broken windows closed

External doors (except for normal entry or exit)

Keep Closed

Heating & Cooling Systems

Set to normal operating conditions

Bathroom fans

Operate normally

Fireplaces (including gas)

Do not operate

Auxiliary or temporary systems that bring air into the
building

Do not operate
(unless an integral part of HVAC or supplies make-up air for
combustion appliances)

Exhaust systems (ex. from shops, laundries, kitchens)

Avoid excessive operation

Interior doors, Stairwells, Fire Doors

Operate Normally

Garage doors

Operate normally

Ceiling Fans, Portable Fans

Do not blow directly on the test device

Window AC Units

Operate in recirculation mode only

Window Fans

Do not operate. Seal shut or remove.

Humidifiers, Dehumidifiers, Portable Air Cleaners

Operate Normally

Central Vacuum Cleaner Systems

Operate Normally

Passive crawl space vents

Operate normally

Crawlspace exhaust systems for humidity control

Operate normally

Passive Vents for Combustion Make-Up Air

Leave Open

Combustion Appliance Vents

Operate Normally

Passive Solar Systems

Operate Normally

Attic Vent Fans

Operate Normally

Evaporative Cooling Systems

Do not operate

Required for Test Locations Within a Room

Place detectors within the general breathing zone

Locate detectors no less than:

3 feet from exterior doors, windows or other openings
to the outdoors

20 inches above the floor

4 inches from other test devices and objects

1 foot below the ceiling

Place detectors where they are not easily disturbed:

Select a place in an occupied area where the detectors
are unlikely to be moved

Place detectors where they are not influenced by other
factors:

Do not place devices in closets, crawlspaces,
cupboards, sumps or nooks within building
foundations

Do not place devices in area with high air movement
(ex. mechanical areas, furnace closets)

Do not place devices in areas of high humidity (ex.
kitchens, bathrooms, laundry rooms)

Do not place devices near drafts from HVAC systems or
fans

Do not place test devices near heat sources (ex.
appliances, radiators, fireplaces, direct sunlight)

Do not place detectors on devices that produce
radiation (ex. natural stone counters, pool tables, rock
collections)




NOTICE OF INSPECTION FOR ALL FACILITATING STAFF

A radon test is scheduled for:

Building: Highlands Elementary
Test Start Date: 01-11-2021 Test End Date: 01-14-2021

Please help to maintain the required test conditions throughout the building

1. All windows and exterior doors must be kept closed (aside from momentary entry or exit) for

12 hours before and during the test.

2. Heating and cooling systems must be set to normal occupied operating temperatures.

3. Test devices are not to be disturbed.

Further guidance on required building conditions are located on the next page.

Test devices are not dangerous in anyway. The type of devices used for this testing will include:
Short-term test kits. It is important that these devices are fully open and not covered. They will be
analyzed by a laboratory.

Continuous radon monitors. These are electronic devices that record hourly radon readings.

Long-term test kits. It is important that these devices are not covered. They will be analyzed by a
laboratory.

Declaration of Observed Compliance

Failure to reasonably maintain test conditions can lead to unnecessary expense, disruptions and unreliable data.
Disturbing test devices can also cause unreliable or invalid test results.
e Please report in a timely manner if required test conditions are not maintained.

e Please sign and return this form once the test is complete.

To the best of my knowledge, the required conditions were maintained during the test. Yes
Name: Matthew Mosby
Signature:

—_—

Licensed Measurement Professional: Robert Watson RMEA-00385



More Detailed Guidance for Staff

Required Closed-Building Conditions

Windows

Keep Closed, Seal broken windows closed

External doors (except for normal entry or exit)

Keep Closed

Heating & Cooling Systems

Set to normal operating conditions

Bathroom fans

Operate normally

Fireplaces (including gas)

Do not operate

Auxiliary or temporary systems that bring air into the
building

Do not operate
(unless an integral part of HVAC or supplies make-up air for
combustion appliances)

Exhaust systems (ex. from shops, laundries, kitchens)

Avoid excessive operation

Interior doors, Stairwells, Fire Doors

Operate Normally

Garage doors

Operate normally

Ceiling Fans, Portable Fans

Do not blow directly on the test device

Window AC Units

Operate in recirculation mode only

Window Fans

Do not operate. Seal shut or remove.

Humidifiers, Dehumidifiers, Portable Air Cleaners

Operate Normally

Central Vacuum Cleaner Systems

Operate Normally

Passive crawl space vents

Operate normally

Crawlspace exhaust systems for humidity control

Operate normally

Passive Vents for Combustion Make-Up Air

Leave Open

Combustion Appliance Vents

Operate Normally

Passive Solar Systems

Operate Normally

Attic Vent Fans

Operate Normally

Evaporative Cooling Systems

Do not operate

Required for Test Locations Within a Room

Place detectors within the general breathing zone

Locate detectors no less than:

3 feet from exterior doors, windows or other openings
to the outdoors

20 inches above the floor

4 inches from other test devices and objects

1 foot below the ceiling

Place detectors where they are not easily disturbed:

Select a place in an occupied area where the detectors
are unlikely to be moved

Place detectors where they are not influenced by other
factors:

Do not place devices in closets, crawlspaces,
cupboards, sumps or nooks within building
foundations

Do not place devices in area with high air movement
(ex. mechanical areas, furnace closets)

Do not place devices in areas of high humidity (ex.
kitchens, bathrooms, laundry rooms)

Do not place devices near drafts from HVAC systems or
fans

Do not place test devices near heat sources (ex.
appliances, radiators, fireplaces, direct sunlight)

Do not place detectors on devices that produce
radiation (ex. natural stone counters, pool tables, rock
collections)




Appendix D

Weather Report for Testing Days



Customized Weather History for Minneapolis, Minnesota | Old Farmer's...  https://www.almanac.com/weather/customhistory/zipcode/55439/rangeof...

THE OLD

FARMER'SALMANAC

You're signed in as a subscriber to our Customized Weather

CUSTOMIZED WEATHER HISTORY FOR MINNEAPOLIS, MINNESOTA;Hstory: if you're on a shared computer, please logout when

ou're done.
You can search for weather history in two ways:

e Range of Dates search allows you to search for a consecutive range of dates and is good if you want to know day by day history for a certain period of time, like "January 1 to January
15, 2008".

* Same Dates Over a Range of Years is good when you have a specific time of year-perhaps your wedding day, or a summer vacation, or harvest time-and you want to search for the
weather over multiple years for just those dates. For example, "August 1 to 5 every year from 1970 to 1980."

Location *
55439
Z1P/Postal Code or City,State

~ Range of Dates

To search a consecutive range of dates, select a start and end date.
Month Day Year
[Jan ~ 11 v 2021 ~

to

Month Day Year
lJan v 14 v 2021 ~
Latest data available: January 19, 2021.

GO: Search by Range of Dates

- Same Dates Over a Range of Years

WEATHER FROM JANUARY 11, 2021 TO JANUARY 14, 2021

TEMPERATURE Low AVERAGE HIGH
Minimum Daily 17.1°F 30.0°F
Data for 4 days. . 25.0°F )
ata for ays (Jan 12, 2021) 5.0 (Jan 14, 2021)
Minimum Daily Temperature O owin B oaes O fae
-

degrees Fahrenheit
]
T

Jan

Average Daily 25.0°F 33.6°F
Data for 4 days. 30.0 OF
Download raw data (Jan 12, 2021) (Jan 13, 2021)
Average Daily Temperature O niw W s E Hax
3

@ b

degrees Fahrenheit

Jan

Maximum Daily 36.0°F 42.1°F
Data for 4 days. : 38.0°F :
ata for 4 days (Jan 11, 2021) (Jan 13, 2021)
Maximum Daily Temperature O omw B om0 e
s

degrees Fahrenheit

Jan

PRECIPITATION LOwW AVERAGE HIGH

Total Daily 0.00 IN 0.00 IN

(Jan 11, 2021) 0.00 IN (Jan 11, 2021)

1of 3 1/20/2021, 12:50 PM
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Data not available.

Total Daily P ipitati Note: Total Daily Precipitation is not
Tk dha atly Frecipitation O owin B e B ome reported by all stations on all days and
there are situations where a value is not
reported here, but an Occurrence of rain
iy or snow is noted below, or vice versa.
w  hE
b
S
c
et =
ne b
(8
Jan
Average Dew Point ° °
Data for 4 days. ZSéS 2021 25.6°F 32;16 2021
Download raw data (Jan 4 ) (Jan ! )
Average Dew Point O e B oaes O tae
¥
R -
T =F
=
3
E 20 |
©
2
v s E
=
&
I ol
sF
"
Jan
Average Visibility 6.7 MI 9.9 MI
Data for 4 days. 8.4 MI
D \ 4 (Jan 14, 2021) (Jan 13, 2021)
Average Visibility [ Bus Mae
w -
s
s
E
E
P
2
"
Snow Depth n/a n/a n/a

| Note: Snow Depth is not reported by all stations on all days and there are situations where there was actually snow on the ground

, but this value is not reported. Note carefully the number of days for which this value is reported.

WIND LOW AVERAGE HIGH
Average Daily 4.26 MPH 7.83 MPH
Data for 4 days. : 5.67 MPH ’
ata for ays (Jan 13, 2021) (Jan 11, 2021)
Average MWind Speed
Falb
7o
6 |
E LA
E L
% ENN S
20 |
1
(8
Jan
Maximum Daily 8.06 MPH 12.77 MPH
Data for 4 days. 9.78 MPH
Download raw data (Jan 12, 2021) (Jan 11, 2021)
Maximum Sustained Wind Speed O onn B ome O ofax
# -
2 [
e PN o
!
E
o
2 b
"
Jan
Maximum Paily Gust n/a n/a n/a
Data not available.
PRESSURE LOW AVERAGE HIGH
Sea Level Pressure 29.47 IN 30.09 IN
Data for 4 days. : 29.83 IN .
ata for ays (Jan 14, 2021) (Jan 11, 2021)
OCCURRENCES \ DAYS [ PERCENTAGE
Fog ‘ 1 of 4 | 25%
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‘Rain ‘ 1 of 4 | 25% |
Snow ‘ 1 of 4 | 25% |
‘Hail ‘ 0 of 4 | 0% |
‘Thunder ‘ 0 of 4 | 0% |
‘Tornado 0 of 4 0% |

| Note: Not all occurrence of all weather events are reported for all stations. There are situations, for example,

where an Occurrence of rain will be reported,

but no Total Daily Precipitation logged.
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m- h DEPARTMENT
OF HEALTH

School Radon Testing Reporting Form

According to Minnesota Statute 123B.571 subd. 3, a school district that has tested its school
buildings for the presence of radon shall report the results of its tests to the Department of

Health. Please use this form to submit information about the most recent round or cycle of

testing conducted for each building.

Instructions

1. Complete one form for each building tested. In this case, a building is defined as an
occupied facility with a unique address. This includes administrative buildings.

2. Include this form, raw data (e.g. laboratory report) and a building map.

3. Submit this form when all work is completed for a round of testing. This includes
reporting to the school board, and follow-up testing and post-mitigation testing, if
applicable.

4. Email information to health.indoorair@state.mn.us.

Contact Information

Name: Eric Hamilton
Mailing Address: 5701 Normandale Road, Edina, MN 55424

Phone: 952-848-3999 Email: eric.hamilton@edinaschools.org

Initial Radon Testing Information

School Building Name: Creek Valley Elementary

School District & District Number: Edina Public Schools - District 273
Building Address: 6401 Gleason Road, Edina, MN 55439

Test Kit Manufacturer: Ajr Chek Device Name: Procheck

Date of Kit Retrieval (DD/MM/YY): 1/14/21 Length of Test (days): 3

How many rooms were tested? 75

Does the test period include weekends? Yes|[]|No

Does the test period include school breaks or holidays? Yes|[] | No



mailto:health.indoorair@state.mn.us

SCHOOL RADON TESTING REPORTING FORM

Were all frequently-occupied ground contact rooms tested??! [1]Yes No

If no, did you attempt to test all frequently occupied ground contact rooms, meaning
test kits were placed in all these rooms?|:|Yes |:| No

How many rooms had results > 4 pCi/L?: ()

Were the results reported at a school board meeting? |1 Yes No

Follow-up Testing, Mitigation, & Post-Mitigation Testing

If one or more rooms tested > 4 pCi/L, please answer the questions below:
How many rooms had follow-up testing?:
Number of rooms with follow-up results >4 pCi/L: < 4 pCi/L:

Of the rooms that had test results > 4 pCi/L, how many rooms were:

mitigated by HVAC balancing or operational changes? :
mitigated by installation of active soil depressurization?:

addressed through other corrective measures??:

What was the cost of the installation and/or HVAC service work, to mitigate radon? $

What is the known or anticipated annual operating cost of mitigation (estimate)? $
After radon mitigation, how many rooms were retested?:

Post mitigation results (# of rooms) >4 pCi/L: <4 pCi/L:

! This includes classrooms, offices, break rooms, laboratories, cafeterias, libraries, auditoriums, gymnasiums, etc. It
includes rooms on grade and rooms above unoccupied spaces that are in contact with the ground, such as rooms
above storage rooms, crawl spaces, tunnels, and boiler rooms. If only a sample or portion of rooms were tested,
then respond with ‘no’.

2 ‘Other corrective measures’ could include moving staff out of a room and making a room unoccupied or trying to
seal radon entry points.

2
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2 ‘Other corrective measures’ could include moving staff out of a room and making a room unoccupied or trying to
seal radon entry points.
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February 8, 2021, Superintendent Updates

Superintendent Schultz provided the following message from Nick Kelley, Bloomington Public

Health:

Model Shift and COVID Numbers

Minnesota’s Safe Learning Plan recommends that school districts wait two to three
weeks before making a shift to hybrid mode after being in distance learning mode due to
high levels of viral transmission. This past week Hennepin County’s daily case rate per
10,000 people dropped below 30 for the first time since the fall. While Edina has been
slowly decreasing, it has now been under 30 cases per 10,000 residents over 14 days,
since January 18. All indicators for Edina based on laboratory confirmed COVID-19
cases show a decrease.

These indicators suggest that secondary grade levels can return to the hybrid model as
the spread in the community has dropped sufficiently. It should be noted that there is
tremendous uncertainty about what the next few months will bring in terms of case
counts with multiple variants of COVID-19. Other countries with variants circulating have
seen a substantial surge in cases, which may necessitate another model shift.

Superintendent Schulz provided the following statement regarding the district’s recent annual

report:

Enrollment Correction

We want to provide a correction to a number in the Annual Report that the community
received last week. The enrollment figure in the Annual Report (7,791) is actually the
Consistent Attendance Count from the Minnesota Department of Education’s Minnesota
Report Card website. It represents the number of enrolled students attending school
90% or more of the time. Enrollment as reported on Oct. 1, 2020 is 8,238. We will be
communicating a correction of these numbers in the e-newsletter to families and in the
next issue of Experience.
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