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INTRODUCTION 

 

ABOUT HCKS 

Welcome to the Hawthorne Cedar Knolls Union Free School District, located 30 

miles north of New York City in the suburban Westchester Community of 

Hawthorne. The campus is owned and operated by the Jewish Board of Family and 

Children’s Services.  

 

Working in collaboration with the residential program, the Hawthorne Cedar 

Knolls Union Free School District provides the educational component for both 

residential students and day students placed by their local Committees on Special 

Education. All students work to improve their social/emotional functioning and 

academic skills. The residential population is placed by Department of Social 

Services and Office of Mental Health. 

 

Hawthorne Cedar Knolls Union Free School District is a Special Act School 

District. This means that it is a public school district and complies with the part 

100 and 200 Regulations of the NYS Commissioner of Education that govern the 

provision of academic and special education services. All teachers are highly 

qualified and state testing follows all of the procedures found in a typical district. 

 

Hawthorne Cedar Knolls Union Free School District is made up of four programs 

located in three school buildings: 

 

ü Cedar Knolls Academy K-8 

ü Linden Hill School & Achieve Alternative High School 9-12 

ü Geller House School 6-12 
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All students are considered special education and their coursework follows the 

mandates of their Individualized Educational Plans. Highly qualified and certified 

school psychologists, social workers, vocational and guidance counselors, and 

speech therapists provide related services. 

 

High School diplomas are granted by Hawthorne Cedar Knolls Union Free School 

District and graduates go on to employment, military service or college. 
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Cedar Knolls Academy 
The Cedar Knolls Academy (CKA) is special because it offers a small, nurturing 

academic day program that serves children in grades kindergarten through eighth 

who struggle academically, socially and emotionally in traditional school settings. 

At the Cedar Knolls Academy (CKA), there are actually two schools in one 

building. There is the K-5th grade wing for elementary students and a 6th-8th 

grade floor for middle school students. At the Cedar Knolls Academy (CKA), the 

focus is on the development of the “whole child”. The program is designed to 

foster Emotional Intelligence (El) within an environment where students feel safe 

and learn how to express their feelings in an appropriate and safe manner.  Positive 

peer relationships are encouraged, interpersonal and communication skills are 

taught and practiced. CKA provides a therapeutic environment that is strength 

based and emphasizes the positive steps a child makes, reinforced by acceptance 

and encouragement. The staff and students work together to create a school culture 

that makes it safe to learn new things. All students learn differently and the 

teachers work hard to differentiate their instruction to meet the needs of all their 

students. The clinical team works closely with students and teachers to make 

ensure that the classroom experience addresses the individual needs of all students. 

 

At the Cedar Knolls Academy (CKA) there is a supportive program comprised of a 

small teacher to student ratio, teacher aides in every classroom, a full time school 

psychologist, a full time social worker, a speech therapist, an occupational 

therapist, a nurse, and a large team of Student Support Staff. It is a program 

structured so students can not only learn but thrive. 
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SUBJECT: EXTRAORDINARY CIRCUMSTANCES 

 
 The District considers the safety of its students and staff to be of the utmost importance and is 
acutely aware that extraordinary circumstances such as widespread illness, natural disaster, or other 
emergency situation may make District premises unsafe or otherwise interrupt the District's ability to 
effectively operate.  
 
 In these circumstances, the District will follow its previously developed policies, procedures, and 
plans including, but not limited to, the District-wide school safety plan and building-level emergency 
response plan(s). To the extent that any District policy, procedure, or plan is in any way inconsistent with 
or conflicts with federal, state, or county law, regulation, or executive order released for the purpose of 
addressing the extraordinary circumstance, the federal, state, or county law, regulation, or executive 
order will govern. Additionally, the Board may adopt resolutions or take other actions as needed to 
respond to changes in federal, state, or county law, regulation, or executive order to provide further 
direction during an extraordinary circumstance.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date  11/17/2020 
 

 

 

POLICY 
2020 3520 

 

Community Relations 

 



pg. 6 
 

 
 

COMMUNICATION/ PARENT AND FAMILY ENGAGEMENT 
 

The Hawthorne Cedar Knolls UFSD understands the importance in Parent and 

Family engagement.  We are committed to regular and frequent communication 

with our residential counterpart (Jewish Board of Family and Children Services) 

and students’ parents/guardians and families. 

 

Hawthorne Cedar Knolls UFSD recognizes that parent and family engagement is 

more important now, during the Covid-19 pandemic, than ever before.  We also 

believe that communication, collaboration and community are vital for the success 

of our students. 

 

In compliance with the NYS Communication Requirements for Reopening, July 

13, 2020, the Hawthorne Cedar Knolls UFSD has implemented the following 

Communication Interventions and Supports. 

 

• Responsible Parties must engage with school stakeholders and community 

members (e.g., administrators, faculty, staff, students, parents/legal guardians of 

students, local health departments, local health care providers, and affiliated 

organizations, such as unions, alumni, and/or community-based groups) when 

developing reopening plans. Plans for reopening should identify the groups of 

people involved and engaged throughout the planning process.  Those involved in 

the Hawthorne Cedar Knolls UFSD Plan: 

¶ District Reopening Committee  

¶ Residential/ Agency Staff 

https://www.google.com/url?sa=i&url=https://www.lgisd.net/o/district/page/parent-involvement--16&psig=AOvVaw18AnsJFcSpf0eUlfhsPGoI&ust=1595375068356000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMCHsriB3eoCFQAAAAAdAAAAABA2
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¶ Parents/ Guardians (Questionnaire) 

¶ Sending CSE-Local Districts 

¶ School District Physician 

¶ Local Health Department 

¶ Local Hospital  

• The Hawthorne Cedar Knolls UFSD has developed a Communications Plan for 

students, parents or legal guardians of students, staff, and visitors that includes 

applicable instructions, training, signage, and a consistent means to provide 

individuals with information. Responsible Parties may consider developing 

webpages, text and email groups, and/or social media groups or posts. The 

Hawthorne Cedar Knolls Communication Plan includes: 

¶ Direct Connect Messages via telephone and email 

¶ Signage Posted throughout the school buildings 

¶ GCN Covid-19 and Hand Washing Trainings for Staff and Students (age 

appropriate) 

¶ SEL Orientation to start to school year that provides Covid-19 Instruction 

and Information  

• The Hawthorne Cedar Knolls UFSD will ensure all students are taught or trained 

how to follow new COVID-19 protocols safely and correctly, including but not 

limited to hand hygiene, proper face covering wearing, social distancing, and 

respiratory hygiene. This will be embedded into our instruction to start the school 

year and reinforced daily throughout the year: 

¶ GCN Covid-19 and Hand Washing Trainings for Students (age appropriate) 

¶ SEL Orientation to start to school year that provides Instruction and 

Information  

As Hawthorne Cedar Knolls UFSD plans for reopening schools, it is working with 

the residential counterparts (JBFCS), parents, guardians and families to foster trust 

and instill confidence.  In order to facilitate collaboration and a strong working 

relationship, all staff will need to engage in regular, frequent, and transparent two-

way communication. 

       

Hawthorne Cedar Knolls UFSD is committed encouraging all students, faculty, 

staff, and visitors through verbal and written communication (e.g., signage) to 

adhere to CDC and DOH guidance regarding social distancing and the use face 

coverings, when a social distance cannot be maintained. 
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Additionally, all communications must be provided in the language(s) spoken at 

home among families and throughout the school community. Written plans will be 

accessible to those with visual and/or hearing impairments. 

 

Hawthorne Cedar Knolls UFSD will provide regular updates about health and 

safety, scheduling, and all other information to families.  For example, a Direct 

Connect Message will go out daily, via phone and email, regarding information 

and symptoms of Covid-19, keeping your child home when sick and following up 

with their physician. Additionally, all disseminated information  

and communication will include school contact information so families can 

provide feedback. 

 

Hawthorne Cedar Knolls UFSD will continue to present information through a 

wide traditional mail, email, telephone calls, educational apps and website 

postings. Hawthorne Cedar Knolls UFSD will send daily and weekly Direct 

Connect messages via the phone and email and post information on its website for 

parents and families to access the latest information and updates. 

 

The school nurse and school principal will be Coordinators and points of contact 

upon the identification of positive COVID-19 cases and to be responsible for 

subsequent communication. Coordinators should be responsible for answering 

questions from students, faculty, staff, and parents or legal guardians of students 

regarding the COVID-19 public health emergency and plans implemented by the 

school. 
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Summary of the Reopening Guidance 

New York State Department of Education 
 

•Health and Safety - Focused on preventive actions, schools and districts will be 

required to perform health checks and screenings, per DOH guidance, and 

recognize signs and symptoms of illness in students and staff; develop plans to 

maximize social distancing; develop plans to manage and isolate ill persons until 

they can be sent home; instruct students and staff in proper hand and respiratory 

hygiene; require wearing appropriate face coverings; and develop cleaning and 

disinfection procedures for the school in accordance with CDC and DOH 

guidance.  

•Facilities - Schools and school districts should promote social distancing while 

maintaining existing safety requirements designed to protect students. To 

accomplish this, schools may expand their physical footprint or change the way 

they utilize space. Schools should also continue to meet or exceed ventilation 

requirements and may wish to consult with design professionals to increase 

ventilation and filtration. Schools must continue to conduct mandatory fire and 

lockdown drills according to the existing statutory schedule. School leaders will 

need to plan for these drills to be conducted in a manner that maintains social 

distancing at exits and gathering points outside the building, while still preparing 

students to respond in emergencies.  

•Nutrition - Schools and school districts should include food service directors in 

reopening plan discussions so they are able to meet their requirements to provide 

all enrolled students with access to school meals each school day whether school is 

in-person or remote; address all applicable health and safety guidelines; ensure 

https://www.google.com/url?sa=i&url=https://hillsboroughschools.org/doc/2719/school-reopening-plan/about/openingplan/?utm_source%3Dweb%26utm_medium%3Dredirect%26utm_campaign%3Dreopening&psig=AOvVaw28w7UfKWX3ici56h17iRWz&ust=1595269411615000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPDt5-732eoCFQAAAAAdAAAAABAD
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compliance with Child Nutrition Program requirements; and communicate with 

families through multiple means, in the languages spoken by those families.  

•Transportation - The school bus is an extension of the classroom and services 

should be provided to all students with consistency and equity. Each district will be 

required to: perform regular school bus disinfection measures; train students and 

school bus staff regarding social distancing on the bus, at stops, and at unloading 

times; and train students and staff regarding the wearing of masks. Both students 

and drivers will wear masks and social distance on the bus. Districts will continue 

to provide transportation to homeless students, students in foster care, those who 

attend religious, independent or charter schools – and those with disabilities – just 

as they always have 

•Social-Emotional Well-Being - As school and district personnel adapt to 

environments that result in substantially less time spent interacting in-person, 

ensuring intentional and meaningful inclusion of social emotional learning (SEL) 

across all aspects of operating strategies is critical to support the well-being and 

success of students, staff, and families. Along with physical health and well-being, 

schools and districts must also prioritize social emotional well-being – not at the 

expense of academics, but in order to create the mental, social, and emotional 

space for academic learning to occur.   

•School Schedules - Schools must create a comprehensive plan for a schedule that 

includes in-person instruction, remote instruction or a hybrid of both in-person and 

remote.  All plans should be clearly communicated, with as much advance notice 

as practicable, to students, families and staff. To adhere to state and local health 

and safety guidelines and ensure social distancing practices, schools may consider 

various reopening plans and schedules that stagger or alternate their students’ 

return to campus.  Schools should collaborate with district stakeholders when 

considering alternate schedules.  

•Budget and Fiscal - All schools and school districts must continue to meet 

existing state aid reporting requirements.  Additionally, the content of data 

submissions, such as attendance data, will remain consistent with past practice, 

except where modified by law, regulation or executive order.  

•Attendance and Chronic Absenteeism - Schools must develop a mechanism to 

collect and report daily teacher student engagement or attendance. While this 

requirement is straightforward in an in-person setting, a procedure should be 

developed to make daily contact with students in remote or hybrid settings. 

Schools may consider for instance, assigning the homeroom teacher or advisory 

teacher to be the point of contact to touch base with a specific group of students 
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daily.  Attendance data must be reported in the student information reporting 

system or SIRS. School policies and procedures must focus on the academic 

consequences of lost instructional time and address absences before students’ fall 

Behind in school.  It is critical for schools to use a variety of creative methods to 

reach out to students and their families who have not engaged in distance learning.  

•Technology and Connectivity - Adequate access to a computing device and 

high-speed broadband is essential for educational equity. Schools and districts 

must determine the level of access all students and teachers have in their places of 

residence; to the extent practicable, address the need to provide devices and 

internet access to students and teachers who currently do not have sufficient 

access; and provide multiple ways for students to participate in learning and 

demonstrate their mastery of the learning standards in remote and hybrid 

instructional models. Schools and districts should provide instruction on using 

technology and IT support for students, teachers and families and provide 

professional development for teachers and leaders on designing effective 

online/remote learning experiences.  

•Teaching and Learning - Mandatory teaching and learning requirements include 

providing clear opportunities for equitable instruction for all students; ensuring 

continuity of learning regardless of the instructional model used; providing 

standards-based instruction; ensuring substantive daily interaction between 

teachers and students; and clearly communicating information about instructional 

plans with parents and guardians. To allow for schools and districts to adapt to 

complications caused by the pandemic, certain flexibilities will be authorized, 

including: flexible student/staff ratio in prekindergarten; extended time for 

prekindergarten and kindergarten screening to be completed; a waiver allowing 

districts to convert UPK seats from full-day to half-day (not applicable to 

Statewide Universal Full Day Pre-K programs);  flexibility with the 180 minutes 

per week Unit of Study requirement; flexibility in the delivery of physical 

education; allowance for a blend of hands-on and virtual science laboratory 

experiences; and when appropriate, districts and charters may utilize remote or 

virtual work-based learning experiences for CTE and CDOS programs.  

•Special Education - Schools and school districts are required to provide: a Free 

Appropriate Public Education consistent with the need to protect the health and 

safety of students with disabilities and those providing special education and 

services; meaningful parental engagement regarding the provision of services to 

their child; collaboration between the Committee on Preschool Special 

Education/Committee on Special Education (CPSE/CSE) and program providers 

representing the variety of settings where students are served; access to the 
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necessary instructional and technological supports to meet the unique needs of 

students; and documentation of programs, services and communications with 

parents. Schools and school districts should consider in-person services a priority 

for high-needs students and preschool students with disabilities whenever possible 

and consider contingency plans developed by the CPSE/CSE to address remote 

learning needs in the event of intermittent or extended school closures. 

•Bilingual Education and World Languages - Reopening plans must address the 

learning loss experienced by many English language learners (ELLs), in both their 

English language development and their mastery of content area knowledge. The 

Department has identified the following requirements and considerations that will 

allow schools to provide ELL services that address the impact of the past two  

year’s school closures and prepare them for potential challenges in the coming 

year. Schools and districts must:  

V provide all communications to parents/guardians of ELLs in their preferred 

language and mode of communication to ensure that they have equitable 

access to critical information about their children’s education;  

V ensure that all ELLs receive appropriate instruction that supports their 

college, career, and civic readiness, by providing them the required 

instructional Units of Study in their English as a New Language or Bilingual 

Education program based on their most recently measured English language 

proficiency level;  

V conduct ELL identification for all students who enrolled during COVID-

related school closures in 2019-20, during the summer of 2020, during the 

2021-2021 school year and during the first 20 days of the 2021-22 school; 

and  

V Recognizing that all teachers are teachers of ELLs, provide professional 

learning opportunities related to the instruction and support of ELLs to all 

educators, as required by Part 154 of the Commissioner’s regulations. 

Schools and districts should align their policies to the Blueprint for English 

language learner/Multilingual learner (ELL/MLL) Success; adopt progress 

monitoring tools to measure ELL proficiency; provide social-emotional 

learning supports to ELLs in their home language; continue utilizing 

technology in ELL instruction; support Students with 

Interrupted/Inconsistent Formal Education (SIFE) and other vulnerable 

populations; ensure the Emergent Multilingual Learners (EMLL) Profile 

supports early learning; and support completion of the NYS Seal of 

Biliteracy.  
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•Staffing and Human Resources - As schools and school districts create their 

plans for the 2021-22 school year, they must ensure that all teachers, school and 

district leaders and pupil personnel service professionals hold a valid and 

appropriate certificate for their assignment; can continue to utilize incidental 

teaching when determining how to staff their classrooms; can employ substitute 

teachers to address staffing needs for the allowable amount of days given their 

qualifications and teaching assignment; should work with educator preparation 

programs to identify appropriate ways in which student teachers can support 

classroom instruction; and should consider whether their currently approved APPR 

plans may need to be revised in order to be consistent with their plans for re-

opening under an in-person, remote or hybrid instructional model. 
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The Hawthorne Cedar Knolls UFSD  

Reopening Plan Mandatory Requirements 
 

Hawthorne Cedar Knolls UFSD has reviewed and considered the number of 

students and staff allowed to return in person. These factors were central in the 

decision to resume in person instruction:  

 

V Ability to maintain appropriate social distance  

V PPE and cloth face mask availability  

V Availability of safe transportation  

V Local hospital capacity – consult your local department of health.  

Districts/schools must engage with school stakeholders and community 

members (e.g., administrators, faculty, staff, students, parents/legal 

guardians of students, local health departments, local health care providers, 

and affiliated organizations, such as unions, alumni, and/or community-

based groups) when developing health and safety reopening plans 

V District/school plan should identify the groups of people involved and 

engaged throughout the planning process 

V District/school plan must include a communications plan for students, 

parents/guardians, staff, agency/ residential staff, visitors that includes 

applicable instructions, training, signage, and a consistent means to provide 

individuals with information. 

V District/school plan has a written protocol developed in collaboration with 

the district or school’s director of school health services to instruct staff to 

observe for signs of illness in students and staff and requires symptomatic 

persons to be sent to the school nurse or other designated personnel 

V District/school plan has a written protocol for daily temperature screenings 

of all students and staff, along with a daily screening questionnaire for 

faculty and staff and periodic use of the questionnaire for students. 

V District/school plan requires that ill students and staff be assessed by the 

school nurse (registered professional nurse, RN) or medical director and that 

https://www.google.com/url?sa=i&url=http://www.epsomps.vic.edu.au/welcome-back-to-2017/&psig=AOvVaw0mR25KGdvvPDpFzGT4Twqr&ust=1595270108557000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLDH7Lf62eoCFQAAAAAdAAAAABAS
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if a school nurse or medical director is not available, ill students and staff 

will be sent home for follow up with a healthcare provider. 

V District/school plan has written protocol requiring students or staff with a 

temperature, signs of illness, and/or a positive response to the questionnaire 

to be sent directly to a dedicated isolation area where students are 

supervised, prior to being picked up or otherwise sent home. 

V District/school plan has written protocol to address visitors, guests, 

contractors, and vendors to the school which includes health screening. 

V District/school plan has a written protocol to instruct parents/guardians to 

observe for signs of illness in their child that require staying home from 

school. 

V District/school plan has written protocol and appropriate signage to instruct 

staff and students in correct hand and respiratory hygiene. 

V District/school plan has written protocol to ensure all persons in school 

buildings keep social distance of at least 6 feet whenever possible. 

V District/school plan has written protocol detailing how the district/school 

will provide accommodations to all students and staff who are at high risk or 

live with a person at high risk. 

V District/school plan has written protocol requiring all employees, adult 

visitors, and students to wear a cloth face covering whenever social 

distancing cannot be maintained. 

V District/school plan has written protocol regarding students taking mask 

breaks. 

V District/school has plan for obtaining and maintaining adequate supplies of 

cloth face coverings for school staff, students who forget their masks, and 

PPE for use by school health professionals 

V District/school plan has written protocol for actions to be taken if there is a 

confirmed case of COVID-19 in the school. 

V District/school plan has written protocol that complies with CDC guidance 

for the return to school of students and staff following illness or diagnosis of 

confirmed case of COVID-19 or following quarantine due to contact with a 

confirmed case of COVID-19. Return to school will be coordinated with the 

local health department. 

V District/school plan has written protocol to clean and disinfect schools 

following CDC guidance. 

V District/school plan has written protocol to conduct required school safety 

drills with modifications ensuring social distancing between persons. 

V District/school has written plan for district/school run before and aftercare 

programs. 
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V District/school must designate a COVID-19 safety coordinator 

(administrator) whose responsibilities include continuous compliance with 

all aspects of the school’s reopening plan, as well as any phased-in 

reopening activities necessary to allow for operational issues to be resolved 

before activities return to normal or “new normal” levels. 
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HAWTHORNE CEDAR KNOLLS UFSD 

15 REOPENING TARGETS 

 
As we continue to social distance and follow the guidance of the New York State 

Department of Education (NYSED) and New York State Department of Health 

(DOH) during the Covid-19 pandemic, the health and safety of our staff and 

students is our top priority. Therefore, we have developed a comprehensive 

Reopening Plan that supports in-person instruction, counseling and related 

services to begin the 2021-2022 school year.  The Hawthorne Cedar Knolls 

UFSD’s Reopening Plan focuses on the NYS Department of Education’s key 

guidance elements for Recovering, Rebuilding, and Renewing the Spirit of New 

York’s Schools: 

ü Health and Safety 

ü Nutrition 

ü Social-Emotional Well-Being 

ü Facilities 

ü Transportation 

ü Budget and Fiscal 

ü Chronic Absenteeism 

ü School Schedules 

ü Teaching and Learning-Requirements 

ü Teaching and Learning-Flexibility 

ü Technology and Connectivity 

ü Bilingual Education and World Languages 

ü Special Education: Mandatory Requirements 

ü Special Education: Recommended Elements 

ü Staffing and Human Resources 

 

https://www.google.com/url?sa=i&url=https://www.youtube.com/watch?v%3DktTKuDaNdqI&psig=AOvVaw2p9xM996snS7odaDmCLJBz&ust=1595271112934000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCNiFjpT-2eoCFQAAAAAdAAAAABAE
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HEALTH AND SAFETY: The health and safety of the students and staff of the 

Hawthorne Cedar Knolls UFSD is paramount. Health and safety considerations 

must always come first in every decision made and every action taken by our 

districts. The Hawthorne Cedar Knolls is committed to implementing everyday 

preventive actions to prevent the spread of COVID-19 and reopen our schools 

safely.  

As students and staff return to school and work, we are returning to a new normal, 

new requirements and continually evolving guidance during the Covid-19 

pandemic. Therefore, the Principals or designee in each building will be the direct 

contact for students and staff to report Covid-19 concerns.  Below are the 

identified administrators for each building: 

 

CKA ï Aisha Prendergast 

 

Back up Administrators:   

 

CKA ï Ray Raefski 

 

The Superintendent of Schools will be the district representative and direct contact 

for students, parents/guardians, residential/ agency staff and school staff.   

 

Below are the Return to School health and safety guidelines for the Hawthorne 

Cedar Knolls UFSD.  
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The following prevention is accomplished by implementation of the following 

recommendations of health authorities (NYDOH) in the following areas:  

¶ Health Checks  

¶ Healthy Hygiene Practices   

¶ Social Distancing 

¶ Personal Protective Equipment (PPE) and Cloth Face Coverings 

¶ Management of Ill Persons 

¶ Cleaning and Disinfection  

 

Health and Safety Guidelines: 

 
1. *Prior to reporting to work on the campus all staff members will be 

required to complete and submit a HCKS four question Google 

survey (see attached Google Employee Screening Form p54) 

2. *Staff who are sick will be directed to stay home and follow up 

with your physician (Please follow district call out procedures) 

3. *Upon entering the building all students, staff, vendors and visitors 

will undergo temperature scanning/screening 

4. *Practice social distancing - 6 feet apart 

5. *Staff is required to wear a face mask/covering when in the 

building, especially in common areas and when social distance 

cannot be maintained. (Masks will be available for all students and 

staff) 

6. *There will be hand sanitizer located throughout each building 

7. *All classrooms will be designed to enforce social distancing.  All 

desks will be positioned 6 feet apart 

8. *Hand washing is critical.  There are restrooms with soap 

throughout the building. There will also be Hand Sanitizer pumps 

located throughout the building and smaller bottles will be 

available for all classrooms and offices. 

9. Gloves will be available for all staff 

10. *Daily cleaning/disinfecting protocols are in place (See Attached 

Report) 

11. *Signs on how to: Stop the spread of COVID-19, Properly Wash 

Hands, Promote Everyday Protective Measures, and Properly Wear 

a Face Covering will be posted throughout the building 

12. *All staff will be required to take the four GCN Covid-19 and one 

Handwashing trainings during Superintendent’s Conference Day 

on August 31. (p53) 
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13. Unauthorized visitors will not be permitted in the building. All 

visitors need to be pre-approved by an administrator 

In the Health and Safety category, those interventions designated with an asterisk * 

are considered essential. Additional considerations are based on best practice or 

recommendations from the Centers for Disease Control and Prevention (CDC) and 

the New York State Department of Health (NYSDOH) and should also be 

reviewed and included as feasible in reopening plans.  The Hawthorne Cedar 

Knolls UFSD will continually monitor the CDC and DOH websites to keep current 

with the latest COVID information and guidance. 

Hawthorne Cedar Knolls UFSD is a New York State Special Act school district 

that serves both residential and day students.  All of the students are all classified 

under the Part 200 Regulations of NYS Commissioner of Education and receive 

instruction and services in accordance with their IEP’s.  As we prepare for the 

opening of the 2021-2022 school year, we understand the importance of having all 

our students return to school full time for in person instruction.  Health and safety 

continue to be our top priority.  A key factor in the decision to reopening in-person, 

was our students’ academic and social/ emotional needs and our ability to design 

our classrooms and physical space in compliance with the 6 feet social distance 

requirements. 

Hawthorne Cedar Knolls UFSD is a district that serves students that are classified 

Emotionally Disturbed, Learning Disabled, Multiple Disabilities and Other Health-

Impaired. The IEP mandated class ratios are 10:1:1 and 12:1:1. As a result, it is 

feasible as part of our Reopening Plan, to have all classes will adhere to a 10:1:1 

ratio that to allows us to set up and safely social distance all our classrooms and 

physical space.  

Hawthorne Cedar Knolls UFSD will have face covering/ mask available for all 

staff, students and visitors to our districts. All adults will be required to wear face 

coverings/ masks whenever they are inside the buildings. Students will be 

encouraged to wear face coverings/ masks when in the building, especially in 

common areas and when they are not properly social distancing.  However, due to 

their disabilities, students may not be required to wear a face covering/ mask  

(covering would impair their health or mental health, or where such covering 

would present a challenge, distraction, or obstruction to education services and 

instruction). 



pg. 21 
 

Students who are sick and waiting to be picked up from school will be isolated and 

required to wear a mask. 

Hand washing is critical in the prevention of Covid-19. There are restrooms with 

hand soap located throughout the building. There will also be hand sanitizer pumps 

located throughout the building and smaller bottles of hand sanitizer will be 

available for all classrooms and offices where it can be safely supervised.  

Additionally, a hand sanitizer station will be located at each designated entrance, 

during morning transition, while temperature checks are being conducted each 

morning.  Hand washing signs have been strategically posted near restrooms, 

lunchrooms and other common areas throughout the building.  Furthermore, 

instructional staff and counselors will spend the first week of school teaching and 

reinforcing handwashing, proper hygiene and prevention strategies (See SEL 

section).  Covid-19 best practices will also be embedded into daily instruction and 

counseling throughout the school year. 

 

Hawthorne Cedar Knolls is committed to remind staff about the latest New York 

State Covid-19 guidance.  For example, every Sunday at 4:30pm a Direct Connect 

“Covid-19 Information for Staff” message will be sent via email and telephone to 

all staff. 

 

Hawthorne Cedar Knolls UFSD is dedicated to advising those that are sick to stay 

home.  Daily reminders to this effect will be delivered to students, staff, 

residential/ agency staff and parents/ guardians in two ways.  The first requires all 

staff to complete an Employee Screening Questionnaire prior to reporting to 

campus. The Google Employee Screening Questionnaire will be sent out daily 

(Monday-Friday) at 5:00am via the district email.  Additionally, a Direct Connect 

phone message and email will be sent out to residential staff and parents/ guardians 

of all students at 6:00am each school day, reminding them to keep their child at the 

unit/resident or home and follow up with their physician if needed. 

 

Hawthorne Cedar Knolls UFSD has identified locations in each school building 

that will be designated Medical Isolation Rooms. The purpose of these rooms is to 

isolate any day student who may become ill during the school day.  Any student 

who is feeling ill or appears sick will be examined by the school nurse, required to 

wear a mask, isolated and supervised while waiting to be picked up by their 

parent/guardian. All residential students will be picked up, return to the 

unit/residence and be under the supervision and care of the Jewish Board of Family 

& Children Services (agency) and their Covid-19 plan.  

 



pg. 22 
 

Hawthorne Cedar Knolls UFSD has already evaluated the ventilation system and 

implemented daily cleaning/disinfecting protocols to start of the 2021-2022 school 

year. 

AIR CIRCULATION - VENTILATION SYSTEM 

 

School buildings have a fully automated Building Management System that 

monitors and adjusts the HVAC system to maintain building temperature at the set 

point (set point can be adjusted within 3 degrees either way of 72). The software 

that runs the system allows us to operate in two modes: Occupied and Un-

Occupied. Additionally, while operating there is outside air admitted into the 

HVAC system at all times. We are implementing all CDC recommendations 

including “building flushing,” the process of leaving the system running while the 

building is unoccupied in order to “flush” out any air that may have COVID-19 

viruses.  

 

FILTERS: Our air handlers currently have MERV-14 filters in them. These are 

typically used in medical facilities.  

 

GENERAL SAFETY RULES 

 
¶ Always read and follow the directions on the label of disinfectants to ensure 

safe and effective use. 
¶ Wear disposable gloves and masks for all tasks in the cleaning process, 

including handling trash. 
o Additional personal protective equipment (PPE) might be required 

based on the cleaning/disinfectant products being used and whether 

there is a risk of splash. 

o Gloves and other PPE should be removed carefully to avoid 

contamination of the wearer and the surrounding area. 

¶ Handwashing: 
o Wash your hands often with soap and water for 20 seconds. 

o Always wash immediately after removing gloves and after contact 

with a person who is sick. 

o Additional key times to wash hands include: 

V After blowing one’s nose, coughing, or sneezing. 
V After using the restroom. 
V Before eating or preparing food. 
V After contact with animals or pets. 
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V Before and after providing routine care for another person who 

needs assistance (e.g., a child). 
¶ Hand sanitizer: If soap and water are not available and hands are not 

visibly dirty, an alcohol-based hand sanitizer that contains at least 

60% alcohol may be used. However, if hands are visibly dirty, always 

wash hands with soap and water. 

¶ Keep hand sanitizers away from fire or flame 

 

CLEANING AND DISINFECTING FACILITIES 
 

Cleaning refers to using cleaning products to remove of dirt and soils, as well as 

reducing the number of germs on a surface. 

 

Disinfection refers to killing of living and presumably harmful organisms on the 

surface 

 

Procedures: 
¶ Wear disposable gloves to clean and disinfect. 
¶ Clean surfaces using soap and water. 
¶ Use a disinfectant on the object. 
¶ Practice routine cleaning of frequently touched surfaces. 

o More frequent cleaning and disinfection may be required based on 

level of use. 

¶ High touch surfaces will need frequent disinfection. 
 

                 Examples of “High Touch” surfaces 

Door knobs Desk tops 

Door push plates Chair backs 

Door panic bars Student desks 

Elevator buttons Locker locks/handles 

Stairway handrails Computer keyboards 

Bathroom sinks & faucets handles Tabletops 

Flushometer handles Countertops 

 

DISINFECTING: 

¶ Use EPA registered disinfectants (see school list) 
¶ Always read and follow the instructions on the label to ensure safe and 

effective use of the product. 
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¶ Allow product to remain on surface for recommended time per label or 

chemical list herein. 
¶ Take necessary safety precautions such as wearing gloves and making sure 

you have good ventilation during use of the product. 
¶ Wear skin protection and consider eye protection for potential splash 

hazards 
¶ Ensure adequate ventilation 
¶ Use no more than the amount recommended on the label 
¶ Use water at room temperature for dilution (unless stated otherwise on the 

label) 
¶ Avoid mixing chemical products 
¶ Label diluted cleaning solutions 
¶ Store and use chemicals out of the reach of children and pets 
¶ You should never eat, drink, breathe or inject these products into your body 

or apply directly to your skin as they can cause serious harm. 
 

SOFT SURFACES: For soft surfaces such as upholstery, carpeted floor, rugs, and 

drapes 

¶ Clean the surface using soap and water or with cleaners appropriate for use 

on these surfaces. 
¶ Launder items (if possible) according to the manufacturer’s 

instructions.  Use the warmest appropriate water setting and dry items 

completely OR disinfect with an EPA-registered household disinfectant for 

use against COVID-19. 
¶ Vacuum as usual - The following considerations should be observed: 

ü After cleaning and disinfection, the following CDC recommendations 

may help reduce the risk to workers and other individuals when 

vacuuming: 

ü Remove smaller rugs or carpets from the area completely, so there is 

less that needs to be vacuumed. 
ü Use a vacuum equipped with a high-efficiency particulate air (HEPA) 

filter, if available. 
ü Do not vacuum a room or space that has people in it. Wait until the 

room or space is empty to vacuum, such as at night, for common 

spaces, or during the day for private rooms. 
 

ELECTRONICS: For electronics, such as tablets, touch screens, keyboards, 

remote controls, etc. 

¶ Consider putting a wipe able cover on electronics 
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¶ Disinfectant should be applied to a towel or cloth and then used to wipe the 

object so as to avoid damage to the electrical components 
 

LAUNDRY: For clothing, towels, linens and other items 

¶ Launder items according to the manufacturer’s instructions. Use the warmest 

appropriate water setting and dry items completely. 
¶ Wear disposable gloves when handling dirty laundry from a person who is 

sick. 
¶ Dirty laundry from a person who is sick can be washed with other people’s 

items. 
¶ Do not shake dirty laundry. 
¶ Clean and disinfect clothes hampers according to guidance above for 

surfaces. 
¶ Remove gloves, and wash hands right away. 

 

CLEANING AND DISINFECTING FACILITIES AFTER SOMEONE IS 

SICK: 

1. Close off areas used by the person who is sick.  Companies do not 

necessarily need to close operations, if they can close off affected 

areas. 

2. Open outside doors and windows to increase air circulation in the 

area. 

3. Wait 24 hours before you clean or disinfect. If 24 hours is not 

feasible, wait as long as possible. 

4. Clean and disinfect all areas used by the person who is sick, such as 

offices, bathrooms, common areas, shared electronic equipment like 

tablets, touch screens, keyboards, remote controls, and ATM 

machines. 

5. Vacuum the space if needed. Use vacuum equipped with high-

efficiency particular air (HEPA) filter, if available. 

6. Do not vacuum a room or space that has people in it. Wait until the 

room or space is empty to vacuum, such as at night, for common 

spaces, or during the day for private rooms. 

7. Consider temporarily turning off room fans and the central HVAC 

system that services the room or space, so that particles that escape 

from vacuuming will not circulate throughout the facility. 

8. Once area has been appropriately disinfected, it can be opened for 

use.  Workers without close contact with the person who is sick can 

return to work immediately after disinfection. 
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9. Continue routing cleaning and disinfection. This includes everyday 

practices that businesses and communities normally use to maintain a 

healthy environment. 

 

CLEANING AND DISINFECTING OUTDOOR AREAS: 

¶ Outdoor areas, like playgrounds in schools and parks generally require 

normal routine cleaning 

 

Additionally, the Hawthorne Cedar Knolls UFSD has order two foggers for 

disinfecting. This equipment electrostatically charges a disinfection solution.  The 

advantage of the electrostatic charge is enhanced surface coverage while reducing 

chemical quantities.  By charging the disinfectant, the solution more thoroughly 

covers the object with a “wrap around” effect, thus getting hard to reach places. A 

third hand held device has been ordered for the purpose of disinfecting the district 

vehicles. 

 

DISINFECTING:  

 

Daytime: HCKS custodial staff will disinfect daily and throughout the school day. 

This includes all high touch areas (above) and restrooms.  All restrooms will be 

disinfected halfway through the day between 12:00 – 1:00pm on Monday – Friday, 

except when schools are closed for a holiday. 

 

Nighttime: Custodial staff will be responsible for disinfecting all buildings for the 

next day.  The school buildings will be unoccupied during this time. 

 

DAILY 
¶ Empty garbage pails/replace liners 
¶ Empty recycling bins 
¶ Remove garbage/cardboard/recycling to appropriate dumpsters 
¶ Dust mop classrooms, hallways, gym floors 
¶ Vacuum carpets, walk-off mats 
¶ Clean/disinfect/deodorize bathrooms including walls, floors, and fixtures 
¶ Clean & disinfect counters, tables, and sinks in staff lounge 
¶ Clean & disinfect water fountains 
¶ Clean & disinfect high touch items 
¶ Polish stainless steel in bathrooms, water fountains 
¶ Close/lock windows before leaving 
¶ Lock/alarm building before leaving 
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Nutrition:  

 

The Hawthorne Cedar Knolls UFSD will provided in-person breakfast and lunch to 

all day students. Students will be provided individual cereal and milk containers 

upon arrival and individual lunch containers at noon.  As always, all breakfast and 

lunch follow the Child Nutrition Plan and will be individually packaged for 

students.  Students will be assigned to rooms set up under the social distancing 

guidelines for breakfast and lunch. 
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SOCIAL-EMOTION WELL-BEING 
 

The Hawthorne Cedar Knolls UFSD is committed to meeting the social and 

emotional needs of all our students and staff.  The PPS Director and clinical team 

has designed a reentry Social Emotional Learning (SEL) plan to support our school 

community.  Below is the SEL outline; 

1) Establish collaborative advisory council to inform comprehensive 

developmental counseling program. 

There are 3 advisory groups (PPS department, 2 Representative district-wide 

committees; one organized by NYSUT, the other by the administration).  

2) Determine how will school/district will provide resources, and referrals to 

address mental health, behavioral and emotional support services and 

programs. 

¶ Survey students: see attached, administered by caseload (include 

Westchester Day) 

¶ Survey families:. 

https://docs.google.com/forms/d/e/1FAIpQLSd_voU-

QfIzgh0wzC0wTSreq5p2mVQpB5ca6H-72euMA7NErg/viewform 

¶ Conference days before opening: 

http://www.counselinglearning.com 

(video: coping with COVID-19 crisis) 

Staff: develop district wide contract at conference  

 

 

https://docs.google.com/forms/d/e/1FAIpQLSd_voU-QfIzgh0wzC0wTSreq5p2mVQpB5ca6H-72euMA7NErg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd_voU-QfIzgh0wzC0wTSreq5p2mVQpB5ca6H-72euMA7NErg/viewform
http://www.counselinglearning.com/
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ü How do you feel now that you’re back at work 

ü How do you want to feel 

ü What can be done to make that happen 

¶ Create flow chart for support one for students one for staff (ex. Check 

in mood meter, not ready to work (designated areas for students and 

staff) Monday faculty meetings 

¶ Individual/group discussions with counselors EAP: www.theeap.com. 

All materials available on website. 

 

3) Determine how to address professional development needs and create 

opportunities for staff to enable them to talk with and support students 

during and after the COVID 19 crisis and development coping and resilience 

skills for staff, faculty and students. The following resources will be used to 

plan Professional Development (PPS)and provide ongoing support and 

counsel. 

CASEL 

https://casel.org/covid-resources/ 

https://casel.org/wp-content/uploads/2020/07/SEL-ROADMAP.pdf 

District will use CASEL’s SEL Roadmap to identify needs by building: 

1. Take time out to cultivate and deepen relationships, build partnerships 

and plan for SEL CKA/LH/Achieve: Morning check in and afternoon 

check out, designated reflection rooms and individual consults for 

students and staff. 

 

2. Design Opportunities where adults can connect, heal and build capacity 

to support students. 

All resources, including self-care on website 

CKA:   first floor conference room 

 

3. Create safe, supportive and equitable learning environments that promote 

all students’ SEL  

 

CKA:  Homeroom and second period same teacher to focus on SEL.   

¶ First 8 weeks the topic is expectations and self-awareness. 

 

http://www.theeap.com/
https://casel.org/covid-resources/
https://casel.org/wp-content/uploads/2020/07/SEL-ROADMAP.pdf
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4. Use data as an opportunity to share power, deepen relationships and 

continuously improve support. 

ü Survey students 

ü Provide resources and information to parents in form of brief questionnaire 

(see above) 

ü District policy: call when students are absent for more than two days. 

ü PBIS data accountability sheets reviewed daily at each building. 

 

Yale Center for Emotional Intelligence 

Hawthorne Cedar Knolls UFSD is a RULER program 

The Mood Meter and instruction in emotional intelligence is integrated into 

instruction and counseling sessions. 

https://www.youtube.com/watch?v=qj6AIczvDhg 

 

COVID specific resources; 

https://www.rulerapproach.org/navigating-emotional-times/ 

 

Trauma informed instruction: 

YCEI and other resources stress the need for faculty to understand the 

impact of the current crisis on student learning and behavior.  For example: 

https://www.nicabm.com/trauma-how-trauma-can-impact-4-types-of-

memory-infographic/ 

NEXT STEPS: 

1) Review current guidance plan 

https://drive.google.com/file/d/1AvAPaZuRbPDGDTcyjBQAGmPXmQ3dh

PZt/view?usp=sharing 

 

Identify strengths and weaknesses 

¶ Need section on SEL and RULER 

 

2) Create a multi-tiered system of supports including SEL, mental health and 

well-being supports and resources. 

Tier I  

Whole class SEL (trusted person, RULER) 

 

https://www.youtube.com/watch?v=qj6AIczvDhg
https://www.rulerapproach.org/navigating-emotional-times/
https://www.nicabm.com/trauma-how-trauma-can-impact-4-types-of-memory-infographic/
https://www.nicabm.com/trauma-how-trauma-can-impact-4-types-of-memory-infographic/
https://drive.google.com/file/d/1AvAPaZuRbPDGDTcyjBQAGmPXmQ3dhPZt/view?usp=sharing
https://drive.google.com/file/d/1AvAPaZuRbPDGDTcyjBQAGmPXmQ3dhPZt/view?usp=sharing
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Tier 2 

Small Group counseling (identify resources) 

 

Tier 3 

Individual counseling (identify resources) 

 

3) Determine process for screening students using identified tool (p56-57). 

 

 

 
 

FACILITIES 
 

The Hawthorne Cedar Knolls UFSD consist of three school buildings. The three 

school buildings are the Cedar Knolls Academy, Linden Hill School/ Achieve 

Alternative High School and the Geller House School.  The Cedar Knolls 

Academy is located on the main campus at 226 Linda Avenue, Hawthorne, NY 

10532.   

 

The Cedar Knolls Academy has designed their classrooms to promote social 

distancing while maintaining existing safety requirements designed to protect 

students. The 10:1:1 student to staff ratio will allow for all classrooms to be set up 

with 6ft. social distancing between desks.  Our ventilation and filtration system 

currently have MERV-14 filters and there is fresh (outside) air admitted into the 

HVAC system of 15% or more at all times. 

 

School safety drills will be conducted in accordance with the NYSED requirements 

and existing statutory schedule. In alignment with our 10:1:1 student to staff ratio, 
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lockdown drills will be conducted in a manner that maintains social distancing.  

Our fire drills will identify specific exits and gathering points, for all classes 

(10:1:1), outside the building, while still preparing students to respond in 

emergencies. 

 

 
 

TRANSPORTATION 
 
 

All Hawthorne Cedar Knolls UFSD day students are considered students with 

disabilities and have transportation on their IEP’s. Day student bussing services are 

provided by the referring/ sending school district. The sending/ local district or 

their contracted bus company will be required to perform regular school bus 

disinfection measures; train students and school bus staff regarding social 

distancing on the bus, at stops, and at unloading times; and train students and staff 

regarding the wearing of masks. The local CSE/ District will continue to provide 

transportation to homeless students, students in foster care and those with 

disabilities that attend Hawthorne Cedar Knolls UFSD. 

 

Hawthorne Cedar Knolls UFSD will reinforce social distancing during arrival/ 

drop off and dismissal/ pick up times.  Each school building will design their drop 

off and pick up procedures: 

 

Additionally, as a support for bus drivers and matrons of sending school districts 

the Hawthorne Cedar Knolls UFSD instructional staff and counselors will instruct, 

educate and reinforce the need to social distance and wear a mask on the bus. 

 

Hawthorne Cedar Knolls UFSD’s buses will be used to transport staff and students 

on campus from one building to another.  During that time all staff and students 

https://www.google.com/url?sa=i&url=http://www.busparts.com/collins.html&psig=AOvVaw0FNlgAGrdMb3BBlsCR9rAk&ust=1595192013519000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKj21cHX1-oCFQAAAAAdAAAAABAO
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will be required to social distance and wear a face covering/ mask when 

practicable.  The bus driver/custodial worker (dual position) will be responsible for 

regularly disinfecting the school bus each day.   
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Bilingual Education and World Languages 
 

The HCKS UFSD understand that the recent events and school closure has been 

difficult on all our students, especially the learning loss experienced by many 

English language learners (ELLs), in both their English language development and 

their mastery of content area knowledge.  Subsequently, we will work closely with 

our referring/ local school districts that send their students to Hawthorne Cedar 

Knolls UFSD for their education, counseling and related services.  ELL services 

for day students are provided by their local districts which often contracts out 

services to Sothern Westchester BOCES.  Hawthorne Cedar Knolls UFSD 

instructional and counseling staff work closely with outside ELL service providers 

to address the impact of the past two year’s school closures and prepare them for 

potential challenges in the coming year. 

 

Hawthorne Cedar Knolls UFSD l provides all communications to 

parents/guardians of ELLs in their preferred language and mode of communication 

to ensure that they have equitable access to critical information about their 

children’s education. 

 

¶ In collaboration with the referring/ local school district and ELL service 

provider the Hawthorne Cedar Knolls UFSD will: 

Ensure that all ELLs receive appropriate instruction that supports their 

college, career, and civic readiness, by providing them the required 

instructional Units of Study in their English as a New Language or Bilingual 

Education program based on their most recently measured English language 

proficiency level 

¶ Conduct ELL identification for all students who enrolled during COVID-

related school closures in 2019-20, during the summer of 2020, during the 

2020-2021 school year and during the first 20 days of the 2021-22 school 

year  

https://www.google.com/url?sa=i&url=https://www.gunterisd.org/domain/108&psig=AOvVaw15KlZE7bf-y6ZhYo7e_fMt&ust=1595197274305000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKDi_pHr1-oCFQAAAAAdAAAAABAD
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¶ Recognizing that all teachers are teachers of ELLs, provide professional 

learning opportunities related to the instruction and support of ELLs to all 

educators, as required by Part 154 of the Commissioner’s regulations. 

¶ Align their policies to the Blueprint for English language 

learner/Multilingual learner (ELL/MLL) Success 

¶ Adopt progress monitoring tools to measure ELL proficiency 

¶ Provide social-emotional learning supports to ELLs in their home language; 

continue utilizing technology in ELL instruction 

¶ Support Students with Interrupted/Inconsistent Formal Education (SIFE) and 

other vulnerable populations 

¶ Ensure the Emergent Multilingual Learners (EMLL) Profile supports early 

learning and support completion of the NYS Seal of Biliteracy. 

 

 

 
 

Staffing and Human Resources 

 
As the Hawthorne Cedar Knolls UFSD prepares to start the 2021-2022 school year 

in-person, we are reviewing all teachers, school and district leaders and pupil 

personnel service professionals’ certification and assignments.  As we plan our 

reopening, we have not identified a need to utilize incidental teaching in order to 

staff our classrooms. However, we will use all our resources and staff to create an 

in-person program that is able to shift to a virtual platform due to any unforeseen 

school closures.  Hawthorne Cedar Knolls UFSD will employ substitute teachers to 

address staffing needs, in cases of illness, for the allowable amount of days given 

their qualifications and teaching assignment. Hawthorne Cedar Knolls UFSD will 

work with educator and counseling preparation programs to identify appropriate 

ways in which student teachers and counselors can support classroom instruction 

and social emotional learning (SEL). 

https://www.google.com/url?sa=i&url=https://www.hrservices.com.pk/jobs/talent-hunters-consultant-jobs-in-lahore-hr-admin-executive-75&psig=AOvVaw1QPv-gBcG6nDFzplmqgrS9&ust=1595198441353000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCODmnLrv1-oCFQAAAAAdAAAAABAo
https://www.google.com/url?sa=i&url=https://www.insideselfstorage.com/iss-brand/iss-store-featured-product-self-storage-mastery-dvds-staffing&psig=AOvVaw063AwIEvCy9VOUXtN7svhk&ust=1595198180896000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJC4nc7u1-oCFQAAAAAdAAAAABAm
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Hawthorne Cedar Knolls UFSD will consider whether their currently approved 

APPR plans may need to be revised in order to be consistent with their plans for 

re-opening under an in-person, remote or hybrid instructional model. 

 

 
 

Technology and Connectivity 

Hawthorne Cedar Knolls UFSD reopening plan is designed for in-person 

instruction. All three school buildings have high-speed broadband, promethean 

boards, smartboards, PCs, laptops and Chromebooks to support classroom 

instruction.  Furthermore, we are using a Google Classroom LMS and 

supplemental educational software programs to support teaching and learning.  

 

Educational Software Programs: 

¶ Edmentum 

¶ Achieve3000 

¶ IXL Math 

¶ Smarty Ants 

¶ SplashLearn 

¶ Prodigy Math 

¶ Scholastic Learn at Home 

¶ Read Works 

¶ Freckle 

¶ Epic 

¶ Flocabulary 

¶ BrainPop 

¶ Reading A to Z 

¶ Quizlet 

¶ Razkids 

https://www.google.com/url?sa=i&url=https://www.pinterest.com/pin/446067538089074932/&psig=AOvVaw2aIZnhwete3V_UAeYVzgfd&ust=1595199346720000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLjgr-ny1-oCFQAAAAAdAAAAABAJ
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Hawthorne Cedar Knolls UFSD also recognizes that under the current public 

health emergency school closures occur at any time.  Therefore, it is imperative 

that our students have adequate access to a computing device and high-speed 

broadband. A computing device and high-speed broadband is essential for distance 

learning and educational equity. The Hawthorne Cedar Knolls UFSD has 

addressed technology and connectivity needs for all our CSE students (residential 

students) to support virtual learning and remote instruction that require internet and 

a computing device.  Hawthorne Cedar Knolls UFSD has supported our CSE 

students with the following technology supports: 

 

¶ Provided Chromebooks to the residential units/ agency (JBFCS) for 

residential students 
¶ Provide high-speed broadband for a residential program 
¶ Provided MiFi (Inseego Jetpack Mifi 8800L) to two residential programs 

  

Hawthorne Cedar Knolls UFSD instructional, clinical and administrative staff have 

assisted day students and parents/ guardians in securing computing devices through 

their sending CSE - local school districts. 

 

Hawthorne Cedar Knolls UFSD has distributed Chromebooks to teachers, 

counselors and therapists (OT and speech) as needed to ensure live instruction in 

the event of a school closure and subsequent suspension of in person instruction 

and services.  This capacity will allow the Hawthorne Cedar Knolls UFSD to 

seamlessly transition from onsite instruction to virtual learning that includes 

multiple ways for students to participate in learning and demonstrate their mastery 

of the learning standards in a remote instructional model. 

 

Hawthorne Cedar Knolls UFSD will provided instruction and support to all 

students and parents on the use of technology as well as IT support for students, 

teachers and families.  Additionally, we will continue to provide professional 

development for teachers and leaders on designing effective online/remote learning 

experiences in our Google Classroom LMS, Zoom and educational software.  

 

In addition to the HCKS IT Department the Hawthorne Cedar Knolls UFSD has 

created and hired an Instructional Technology position to ensure ongoing 

instructional technology support.   
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Teaching and Learning 

 

The Hawthorne Cedar Knolls UFSD will comply with all mandatory teaching and 

learning requirements by providing in-person instruction for the 2021-2022 school 

year.   As a New York State “Special Act” school district, Hawthorne Cedar Knolls 

UFSD will provide clear opportunities for equitable instruction for all our students. 

 

Hawthorne Cedar Knolls UFSD will ensure continuity of learning regardless of the 

instructional model.  Although our goal is to provide in-person instruction during 

the 2021-2022 school year, we understand that due to the current Covid-19 

pandemic and health crisis that our district’s in-person instructional plan could be 

interrupted by a school closure at any time.   Therefore, the Hawthorne Cedar 

Knolls has designed a remote learning plan in the evident of a school closure due 

to Covid-19, an Executive Order by the Governor of New York or the Westchester 

County Executive. 

 

Whether in-person or remotely the Hawthorne Cedar Knolls UFSD will provide 

standards-based instruction that ensures substantive daily interaction between 

teachers and students.  This will occur in-person and remotely, if needed.  

Hawthorne Cedar Knolls UFSD has designed a program that can transition from 

in-person instruction to virtual learning without missing a beat. 

 

The Cedar Knolls Academy has designed both in-person and remote learning 

programs:  

 

¶ The in-person program follows the guidance of NYS learning standards, our 

students Individual Educational Program (IEP), 10:1:1 student to staff ratio 

and our ability to design classrooms and space following the social 

distancing guidance 

¶ The Cedar Knolls Academy remote learning platform is designed to be 

implemented on an as needed basis. The program design incorporates three 

instructional supports during virtual instruction and learning: 

https://www.google.com/url?sa=i&url=https://blogs.sussex.ac.uk/adqe/283/new-teaching-learning-toolkit/&psig=AOvVaw0C7Y_BXmXl0A7yOW6PcCz8&ust=1595285200573000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKj7w9Wy2uoCFQAAAAAdAAAAABAQ
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ü Google Classroom 

ü Live Zoom Instruction 

ü Supplemental work mailed home 

 

The health and safety of our students and staff is paramount.  Hawthorne Cedar 

Knolls UFSD is prepared for any sudden school closures due to the Covid-19 

pandemic. When a closure is necessary or mandated our instructional, counseling 

and related services will seamlessly transition to virtually.   
 

Virtual Instruction: “What does that look like?” Here is some important 

information: 
  

¶ Google Classroom (LMS) 

¶ Google Gmail for Communication 

¶ Zoom Sessions 

¶ Virtual Live Classes  

¶ Virtual Live Small Group Academic Support Sessions  

¶ Virtual Live Push in Related Services  

¶ Virtual Live Individual Counseling Session 

¶ Virtual Live Group Counseling Session  

¶ Virtual Live Individual Academic Supports 

¶ Academic Software - Support Programs (Edmentum, Achieve3000, IXL 

Math, Smarty Ants, see the entire list under the Technology section)  

 

These are all the tools that we will use to deliver instruction, counseling and related 

services to our students in the event of a school closure.  Teachers and students 

will virtually meet in their classrooms to teach and learn.  Counselors and 

therapists will push in, pull out or meet individually to make sure all their students’ 

services are being provided. As our virtual educational program continues to 
evolve around our Google Classroom LMS that was built over the past five 

months, we will deliver live instruction to our students, from the building or home, 

five days a week from 9:00am – 3:00pm. We will design a six period Zoom 

teaching schedule, with a prep and lunch period.   

 

Every Thursday afternoon we will mail home and deliver supplemental work to the 

units for all students.  The supplemental work will be connected to the following 

week’s lessons.  All weekly supplemental assignments will need to be turned in to 

the main office by Thursday at noon. 
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The Hawthorne Cedar Knolls UFSD will clearly communicate information 

regarding their in-person instructional plan, as well as our emergency remote 

learning plan in case of a school closure to residential staff, parents and guardians. 

 

The Hawthorne Cedar Knolls UFSD is aware that due to complications caused by 

the pandemic, certain flexibilities will be authorized, including:  

¶ Flexibility with the 180 minutes per week Unit of Study requirement 

¶ Flexibility in the delivery of physical education 

¶ Allowance for a blend of hands-on and virtual science laboratory 

experiences 

¶ When appropriate, districts and charters may utilize remote or virtual work-

based learning experiences for CTE and CDOS programs 
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Hawthorne Cedar Knolls UFSD is a “Special Act” school district that provides K-

12 special education services to both residential and day students.   

 

Hawthorne Cedar Knolls UFSD provides a Free Appropriate Public Education 

consistent with the need to protect the health and safety of students with disabilities 

and those providing special education and services.  

 

Hawthorne Cedar Knolls UFSD will collaborate and work closely with the Jewish 

Board of Family and Children Services and parents/ guardians for all our CSE - 

residential students.      

 

Hawthorne Cedar Knolls UFSD will also collaborate and work closely with the 

referring/ sending CSEs – local districts and parents and guardians to ensure  

meaningful parental engagement regarding the provision of services for their child. 

 

Hawthorne Cedar Knolls UFSD has formed a partnership of collaboration with 

sending - local Committee on Special Education (CSE) to ensure that all students 

have access to the necessary instructional and technological supports to meet the 

unique needs of each student. 

 

Hawthorne Cedar Knolls UFSD will continue to provide documentation of 

programs, services and communications with parents. 

 

Cedar Knolls Academy’s Reopening Plan is designed for in-person instruction, 

counseling and related services for all our students with disabilities. Additionally, 

we have developed a contingency plan (see Teaching & Learning section) 

developed by district-CSE to address remote learning needs in the event of 

intermittent or extended school closure. 

https://www.google.com/url?sa=i&url=https://www.sandiegounified.org/schools/wangenheim/special-education&psig=AOvVaw26tlCuR0vZu4QoSLj3_-Mw&ust=1595288508805000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJDr2_--2uoCFQAAAAAdAAAAABAD
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Hawthorne Cedar Knolls UFSD is a “Special Act” school district that serves 

residential and day students.  All students will receive in-person special education 

services in a 10:1:1 instructional program.  Our in-person program will comply 

with state and local health and safety guidelines and ensure social distancing 

practices.  Additionally, with the number of students enrolled in our program, a 

10:1:1 student to staff ratio and our physical space/ facilities our schools have the 

ability to open in-person for all students (Fulltime).  

Hawthorne Cedar Knolls UFSD Reopening Committees continue to collaborate 

and meet with district stakeholders to consider alternate schedules in the case of a 

school closure or need for accommodation.   

The health and safety of our students and staff is paramount.  Therefore, the 

Hawthorne Cedar Knolls UFSD is prepared for unforeseen and sudden school 

closures due to the Covid-19 pandemic. When a closure is necessary or mandated 

our instructional, counseling and related services will seamlessly transition to a 

remote platform.   

 

Remote Instruction:  

 

¶ Google Classroom (LMS) 

¶ Google Gmail for Communication 

¶ Zoom Sessions 

¶ Virtual Live Classes  

¶ Virtual Live Small Group Academic Support Sessions  

https://www.google.com/url?sa=i&url=https://www.rtmsd.org/olc/597/page/1196&psig=AOvVaw2D-7nVGnqZ1yIlYi-aJXm5&ust=1595290035722000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMjEl9PE2uoCFQAAAAAdAAAAABAD
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¶ Virtual Live Push in Related Services  

¶ Virtual Live Individual Counseling Session 

¶ Virtual Live Group Counseling Session  

¶ Virtual Live Individual Academic Supports 

¶ Academic Software - Support Programs (Edmentum, Achieve3000, IXL 

Math, Smarty Ants, see the entire list under the Technology section)  

 

These are all the tools in which we will deliver instruction, counseling and related 

services to our students in the event of a school closure.  Teachers and students 

will virtually meet in their classrooms to teach and learn.  Counselors and 

therapists will push in, pull out or meet individually to make sure all their students’ 

services are being provided. As our virtual educational program continues to 
evolve around our Google Classroom LMS that was built over the past five 

months, we will deliver live instruction to our students, from the building or home, 

five days a week from 9:00am – 3:00pm. We will design a six period Zoom 

teaching schedule, with a prep and lunch period.   

 

Furthermore, every Thursday afternoon we will mail home supplemental work for 

all students.  The supplemental work will be connected to the following week’s 

lessons.  All weekly supplemental assignments will need to be turned in to the 

main office by Thursday at noon. 

 

Hawthorne Cedar Knolls UFSD has designed both in-person and remote 

instructional programs for the opening of the 2021-2022 school year. The remote 

learning program will be implemented during school closures of the in-person 

program.  

The Hawthorne Cedar Knolls UFSD will communicated schedules, with as much 

advance notice as practicable, to all students, families and staff. 
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The Hawthorne Cedar Knolls UFSD will continue to meet existing state aid 

reporting requirements.  Additionally, the content of data submissions, such as 

attendance data, will remain consistent with past practice, except where modified 

by law, regulation or executive order.  

 

 

Attendance and Chronic Absenteeism 

The Hawthorne Cedar Knolls UFSD uses eSchool to track student attendance. 

eSchool is a feature-rich collection application, an easy to use web-based software 

tool that allows a school system to manage, track and report attendance.  eSchool 

will be used to take daily and class attendance during in-person instructional 

program.  Attendance data will be reported in the student information reporting 

system or SIRS.  The Hawthorne Cedar Knolls UFSD will continue to focus on the 

academic consequences of lost instructional time and address absences to prevent 

regression in school.   

 

 

 

https://www.google.com/url?sa=i&url=https://indy.education/2019/09/17/attendance-awareness-month-getting-students-to-school/&psig=AOvVaw2vJ4hF85vxyDeUgH1mV5f-&ust=1595359027453000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMiMnd7F3OoCFQAAAAAdAAAAABAD
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If the Hawthorne Cedar Knolls UFSD must transition to a remote learning platform 

due to a school closure related to the Covid-19 pandemic, the following 

communication methods will be implemented: 

¶ Daily Direct Connect Message via phone and email 

ü Example: ²Ŝ ŀǊŜ ǊŜŀŎƘƛƴƎ ƻǳǘ ǘƻ ȅƻǳ ǘƻ ƛƴŦƻǊƳ ȅƻǳ ǘƘŀǘ ȅƻǳǊ ŎƘƛƭŘΩǎ 

virtual live classes are scheduled for every Monday - Friday.  Please 

ƭƻƎƛƴ ƛƴǘƻ ȅƻǳǊ ŎƘƛƭŘΩǎ Google Classroom to find updates and daily 

assignments. Additionally, supplemental school work will be mailed 

home every Thursday afternoon to support weekly lessons. Please 

ŎƻƴǘŀŎǘ ȅƻǳǊ ŎƘƛƭŘΩǎ  Principal or the attendance office  914-749-

2974 if you need assistance or have any questions or concerns. 

¶ Google Tracking Sheet 

¶ Teacher Tracking Sheet with Communication-Intervention Section 

¶ School Counselors will individually follow up with students and 

parents/guardians for all students on their caseload 

Hawthorne Cedar Knolls UFSD uses a variety of creative methods to reach out to 

students and their families who have not engaged in distance learning.  

 

 

 

 

 

 

 

 

 

 

tel:914-749-2974
tel:914-749-2974
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Athletics and Extracurricular Activities 

 
The Hawthorne Cedar Knolls UFSD understands the health and safety concerns 

that athletics and extracurricular activities could pose during the Covid-19 

pandemic. Therefore, following the NYSED and NYDOH’s guidance that 

interscholastic athletics are not permitted at the time and must only operate in 

accordance with forthcoming State issued guidance. 

 

The Hawthorne Cedar Knolls UFSD will not be participating in interscholastic 

athletics until we receive addition information and guidance on athletic activities is 

issued by the NYSED and NYDOH.  

 

The Hawthorne Cedar Knolls UFSD will not be offering any after-school 

extracurricular activities.   
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Teacher and Principal Evaluation System 

 
Pursuant to Education Law 3012-d, the Hawthorne Cedar Knolls UFSD will fully 

implement its currently approved APPR plans. 

 

 Student Teachers and Clinical Interns 

 
The Hawthorne Cedar Knolls UFSD is committed to supporting Student Teachers 

and Clinical Internships during the 2021-2022 school year.   

The Hawthorne Cedar Knolls UFSD will provide Student Teachers and Clinical 

Interns practice, experience and learning opportunities within our in-person 

program and virtual program if a school closure is necessary. 

All student teachers will work under the direct supervision of a certified teacher 

who is the teacher of record.  
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                       Hawthorne Cedar Knolls UFSD 

315 × 236 
Reopening Committee Members: Ray Raefski (Superintendent), Robert Worden 

(President Admin Union) Shawn Marshall (Teacher Union President), Marcia 

Andreu (District Nurse), Cheryl Pinnow (Chairperson), James Brunner (Teacher, 

CKA), Angela Befi (Teacher, CKA), Michael Stolz(Teacher, LH), 

Max Vasilevsky (Teacher, LH), RosaAnna Adduci (LH School Psychologist), 

Marjorie Clarke (LH School Social Worker), Kristen Doyle (Teacher, GH), 

Janice Gherardi (Admin. Assistant), Doug Davis (School Monitor) Rob Kirklan 

(Teachers’ Aides) 

  

Subcommittees for Reopening 
  

Health/Safety Measures:  Ray Raefski, Ann Marie DeModna 

PPE/Sanitation:  Cheryl Pinnow 

Instruction/Academic: Max Vasilevsky, Rob Worden, Michael Stolz, 

Angela Befi 

Mental Health Supports for Students: RosaAnna Adduci, James Brunner 
 

District Reopening Committee 

Ray Raefski (Superintendent/Chairperson)   Eric Ford (Principal) 

Shaji Zacharia (Assistant Superintendent)    Jamie Manning (Clinical Staff) 

Ann Marie DeModna (District Clerk)          Shawn Marshall (Instructional Tech) 

Ellen Bergman (PPS Director)                      Jonathan Muro (Director of Facilities) 

Rob Worden (Principal)                                Elaine Brancato (Attendance Office) 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.wakefieldtemple.org%2Fevent%2Fstrategic-planning-committee-meeting-2%2F&psig=AOvVaw1lzLsERqKnI9VZGNs44qEq&ust=1595353294537000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJC5j6ix3OoCFQAAAAAdAAAAABAD
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GCN 2021-2022 Covid-19 Training 
 
ALL 5 GCN TRAININGS NEED TO BE COMPLETED BY 
TUESDAY, AUGUST 31 @ 3:00pm.  
 

FOLLOW DIRECTIONS BELOW AND EMAIL YOUR BUILDING 
PRINCIPAL WHEN COMPLETE. 

1. COVID-19 Plan, Prepare, and Respond (Educational 
Institutions)   

2. COVID-19 Video: How to wear a Mask (OSHA)   
3. COVID-19 Video: Proper Handwashing (CDC)   
4. COVID-19 Workplace Guidelines 
5. Handwashing 

Go to website: www.gcntraining.com 

Enter - Organization ID: 138105h   

 

 

 

http://www./
http://www./
https://www.google.com/url?sa=i&url=https://www.lawtonps.org/article/54157?org%3Ddistrict&psig=AOvVaw1jnIO3NJFJADTs4iCJRc9x&ust=1593383473319000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPjP0_SGo-oCFQAAAAAdAAAAABAK


pg. 50 
 

 

HCKS COVID Employee Screening Form 
Every employee is required to fill out this daily screening form before reporting to work. Please 

complete this form before you report to work today. 

 

Your email address (employee**@hcks.org) will be recorded when you submit this form. Not 

you? Switch account 

* Required 

Building/Department * 

Choose 

In the past 14 days, have you had close contact with an individual diagnosed 

with COVID-19 * 

Yes 
No 

Have you traveled to another State listed under a CDC/NYS Travel Advisory or to 

a foreign country that has a CDC Covid-19 designation of Level 2 or 3 in the last 

14 days? * 

Yes 
No 

If "Yes" - you are subject to any mandatory quarantine period upon return to 

New York.  You must notify your supervisor immediately and call the sick line to 

report your absence. Sick, Leave or Unpaid Leave time will be charged, as 

applicable. What is the expected date of return to work? 

Date 

In the past 24 hours, have you experienced any COVID-19 related symptoms 

below? "CDC considers a person to have a fever when he or she has a 

measured temperature of 100.0° F or greater." * 

o Fever of 100.0° F or greater (taken this morning) 
o Chills 
o New or worsening cough 
o Shortness of breath 
o Sore throat 
o New loss of smell or taste 
o Gastrointestinal issues, nausea, vomiting and/or diarrhea 
o Fatigue 

https://accounts.google.com/AccountChooser?continue=https://docs.google.com/forms/d/e/1FAIpQLSfHcC2oEqTZoQp2qMi98s3N0QN8Jq88elR--4rlc9eWMF2CxQ/viewform?usp%3Dsend_form&service=wise
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o Muscle Aches 
o Headache 
o No Symptoms 

DO NOT REPORT TO WORK IF YOU HAVE SYMPTOMS 
If you have answered YES to any of the symptoms above, please stay home and call the HCKS hotline (914-

749-2980) reporting a sick day. Please contact your physician for additional directions if symptoms persist.  
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HCKS SEL DOCUMENT 

COVID-19 Screen for children/adolescents 

The coronavirus illness has made a lot of people very scared and worried about 

their own safety and health and the safety and health of their family and friends.  

To help me understand how you are doing with what is happening, Iôd like to ask 

you some questions about some ways that we know people react to this kind of 

danger.  For me to better understand your answers, itôs helpful for me to ask you 

a few questions first. 

Have you or someone close to you gotten very sick or been 

in this hospital because of this illness? 

YES                                      

NO 

Have you or someone close to you been quarantined 

because of symptoms of this illness? 

YES                                      

NO 

Have you or someone close to you been told of a positive 

test for this illness? 

YES                                      

NO 

Does someone close to you work around people who might 

have this illness? 

YES                                      

NO 

Have you or a family member had to move away from 

home because of this illness? 

YES                                      

NO 

Has anyone close to you died because of this illness? YES                                      

NO 
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HCKS SEL DOCUMENT 

Note: Even if no item is scored YES continue to ask the following 

For your reactions to what’s happening because of the coronavirus illness, 

TELL ME for each problem listed below the number (0,1,2,3 or 4) that shows 

how often the problem happened to you in the past month.  Use the Frequency 

Rating Sheet to help you decide how often the problem happened in the past 

month. 

HOW MUCH OF THE TIME DURING THE PAST MONTH? 

      
                                                                                             NONE      LITTLE     SOME            MUCH     MOST  

1. I try to stay away from people, 

places or things that remind me 

about what happened or is still 

happening. 

     

2. I get upset easily or get into 

arguments or physical fights. 

     

3.  I have trouble concentrating or 

paying attention. 

     

4. When something reminds me of 

what happened or is still 

happening, I get very upset, afraid 

or sad. 

     

5. I have trouble feeling happiness or 

love. 

     

6. I try not to think about or have 

feelings about what happened or is 

still happening. 

     

7. When something reminds me of 

what happened, I have strong 

feelings in my body like my heart 

beats fast, my head aches or my 

stomach aches. 

     

8. I have thoughts like “I will never 

be able to trust other people.” 

     

9. I feel alone even when I am around 

other people. 
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10. I have upsetting thoughts, pictures 

or sounds of what happened or is 

still happening come into my mind 

when I don’t want them to. 

     

11. I have trouble going to sleep, wake 

up often or have trouble getting 

back to sleep. 

     

 

Frequency Rating  

None = Never 

Little = two times/month 

Some= 1-2 times/week 

Much= 2-3 times/week 

Most= Almost every day 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


