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RECOVERY PLAN FOR EDUCATION

REOPENING PLAN FOR EDUCATION

Please indicate the page
and section of the School
System Reopening Plan

JUNE 2020 AUGUST 2021 that addresses each
strategy
Local school systems must have | Local school systems must have their
their recovery plans completed | recovery plans completed and posted Page 9
and posted to their websites by | to their websites by July 30, 2021 (Plan
August 14, 2020. The MSDE will | may need to be updated prior to the
review all local recovery plans opening of school based on Stakeholder
to ensure that the plans include | feedback). The MSDE will review all
and address all requirements local recovery plans to ensure that the
for opening schools. plans include all requirements for
opening schools.
The local school system’s equity | The local school system’s equity plan
plan must be reflected must be reflected throughout the local | Page 19
throughout the local recovery reopening plan.
plan.
Local school systems must Local school systems must consult with
establish a recovery plan a wide variety of stakeholders when Page 9
stakeholder group that is developing the plan.
representative of their schools
and community. The local school systems must ensure
that the plans are in an understandable
and uniform format; to the extent
practicable, written in a language that
parents can understand or, if not
practicable, orally translated; and upon
request by a parent who is an individual
with a disability, provided in an
alternative format accessible to that
parent; and to be made publicly
available on the local school system
website.
Please note that local school systems
need to update the Reopening Plan at
least every six months through
September 30, 2024, and must seek
public input on the plan and any
revisions and must take such input into
account.
Early in the school year, schools | Early in the school year, schools must
must determine where their determine where their students are Pages 20-23

students are instructionally,
identify the gaps in learning,
and prepare a path for
instructional success and
recovery.

instructionally, identify the gaps in
learning, and prepare a path for
instructional success and recovery.
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Please indicate the page
and section of the School
System Reopening Plan

JUNE 2020 AUGUST 2021 that addresses each
strategy
All local school systems must All local school systems must ensure
ensure that MD college and that md college and career ready
career ready standards PreK-12 | standards PreK-12 are taught in all
are taught in all content areas content areas and the state frameworks | Pages 23-43
and the State frameworks are are followed for each content.
followed for each content.
The local school system must ensure
continuity of services including but not
limited to services to address the
students’ academic needs, and
students’ and staff social, emotional,
mental health, and other needs, which
may include student health and food
services.
Local school systems must Local school systems must follow the
follow the Individuals with Individuals with Disabilities Education
Disabilities Education Act Act (IDEA), Section 504 of the Page 39

(IDEA), Section 504 of the
rehabilitation Act (Section 504),
and Title Il of the Americans
with Disabilities Act (ADA).

rehabilitation Act (Section 504), and
Title 1| of the Americans with Disabilities
Act (ADA).

Local school systems must
follow procedures that are
developed by the MSDE in
collaboration with the MD
Department of Health and
guidance from the CDC for an
individual who tests positive for
COVID-19.

e local school system must indicate the
extent to which the school system has
adopted policies and a description of
any such policies on each of the
following health and safety strategies:
universal and correct wearing of masks;
physical distancing (e.g., use of
cohorts/podding; handwashing and

Local school systems must
follow safety protocols for
collection of materials, cleaning
of schools and other facilities,
daily cleaning, and nutrition as
established by MSDE in
collaboration with the MD
Department of Health and the
CDC guidance.

respiratory etiquette; cleaning and
maintaining healthy facilities, including
improving ventilation; contact tracing in
combination with isolation and
quarantine, in collaboration with the
State, local, territorial, or Tribal health
departments; diagnostic and screening
testing; efforts to provide vaccinations
to educators, other staff, and students,
if eligible; and appropriate
accommodations for children with
disabilities with respect to health and
safety policies.

Pages 12, 49, 50

Pages 14-16
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Please indicate the page
and section of the School
System Reopening Plan

JUNE 2020 AUGUST 2021 that addresses each
strategy
9 Local school systems must Local school systems must follow
follow protocols for the safe protocols for the safe transportation of | Page 17
transportation of students to students to and from schools.
and from schools.
10 | Local school systems must Local school systems must maintain a
develop a system for tracking system for tracking attendance when Pages 16, 22-23
attendance when students are | students are engaged in distance
engaged in distance learning. learning.
11 | Each local school system must Each local school system must continue
develop its own plan for to implement/enhance its own plan for | Page 48
communication. communication.
12 The COVID-19 checklist NA N/A
(Appendix A) must be utilized in
the development of the
recovery plan.
13 | The Maryland Public Secondary | The local school system must
School Athletic Association implement MPSSAA Athletic Program Page 48

(MPSSAA) roadmap forward for
interscholastic athletics and
activities must align with the
Maryland State Department of
Education and the local school
system Educational and Health
and Safety decisions in order
for education-based athletics
and activities to resume during
stage one and stage two of the
Governor’'s Maryland Strong:
Roadmap to Recovery.
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Introduction

The COVID-19 pandemic has impacted education for the near future. Since March 16, 2020, Calvert
County Public Schools (CCPS) began working on a recovery plan aligned to Governor Larry Hogan’s
Maryland Strong Roadmap to Recovery and Dr. Karen Salmon, Maryland State School
Superintendent released the Maryland Recovery Plan for Education.

Strong plans were put in place for staff, students, and families focused on ensuring equitable access
to instruction, health and safety of students, staff, and families, instructional programming, building
maintenance and cleaning, technology, graduation programs, and personnel concerns. These plans
resulted in the ability of Calvert County’s students to access learning through virtual and concurrent
instruction.

The Superintendent and the Department of Student Services has maintained communication with
Dr. Laurence Polsky, Health Officer of the Calvert County Health Department (CCHD). Updated
information and guidance continue to be provided regularly to CCPS staff.

On May 14, 2021, the governor lifted all capacity limits and restrictions regarding public health
interventions. CCPS remained in hybrid instruction until the end of the year; however, some students
were invited to attend school every day and on Fridays. And on June 15, 2021, Governor Hogan
announced the end of the Covid-19 State of Emergency stating, “All emergency mandates and
restrictions will be terminated as of July 1. There will no longer be any statewide mask order in effect
for any settings, including schools, camps, and childcare facilities.” He indicated that there would be
a 45-day grace period to transition out of the pandemic.

CCPS has reopened our school system and revised many of our pandemic guidelines. These
guidelines were shared at the July 15, 2021, Board of Education (BOE) meeting. The presentation can
be found at this link: July 15 BOE Meeting under Action Items 7.06. This plan has been developed
since this presentation and will be posted on our website by July 30, 2021, biannual updates through
September 30, 2024.



https://calvertcountyps.new.swagit.com/videos/129104

Return Plan

Calvert County Public Schools have determined that schools will reopen to full instruction in the fall
of 2021. This means that schools will return to full capacity and instructional programs. To do this
safely for all students and staff, the following guidance will be implemented.

Health and Safety Guidelines

Current Mask Guidance:

Due to vaccination restrictions, the only protection against COVID-19 for students under the
age of 12 is proper hand hygiene, respiratory etiquette, social distancing, screening, testing,
guarantine, and wearing a mask.

Calvert County Public Schools will require all staff, students, and visitors in all schools PreK-12
to wear masks in school buildings regardless of vaccination status.

Mask Wearing Accommodation for Students with Disabilities:

The use of masks or other face coverings can be challenging for some young learners and
students with significant disabilities, extreme sensory issues, or other healthcare needs. For
their own health and safety and that of other students and staff in the school environment,
helping students increase their tolerance for wearing a mask is important. With intentional,
proactive, individualized instruction and behavior support, many students can learn to wear a
mask properly for sustained periods. As with any plan of instruction for a student with
disabilities, family/parent participation, individualization, and the IEP or 504 Plan should be
considered.

Some students may require a disability or health-related accommodation in regard to
wearing a mask or other face covering. While a small number of students may be unable to
use masks for medical or sensory reasons, for most, mask-wearing is a skill that can be taught
using effective instructional practices. New skills and behaviors are developed and improved
through a systematic process. This process includes identifying the desired skill or behavior,
understanding the student’s baseline skillset, developing the plan to build or reinforce the
skill, establishing the criteria for mastery, and evaluating progress. A recursive approach of
data collection, review, and analysis to update and improve the effectiveness of the planis a
best practice. For additional information and tips to support mask wearing for students with
disabilities, reference the Maryland State Department of Education (MSDE) Technical
Assistance Bulletin #20-07 (2020).

Contact Tracing:

Calvert County Public Schools will apply guidance from Maryland Department of Health
(MDH) and Calvert County Health Department (CCHD) to perform contact tracing for any
confirmed positive case where the possibility of staff or student exposures exists.
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Health Education Staff/Students/Parents:

Provide basic information on COVID-19 and good hygiene practices (teach and reinforce
handwashing with soap and water for 20 seconds or use of hand sanitizer).

Staff will watch Safe School Training Video at beginning of school year (Coronavirus:
Managing Stress and Anxiety).

Students will watch You Tube Video on proper hand washing
https://youtu.be/seA1wbXUQTs.

Staff to be educated in Health Room Guidelines for Teachers and Staff — to keep students in
class for care, when possible, to avoid unnecessary exposure to illness.

CCPS will communicate to parents and guardians the return to school plan and expectations
for screening of students for COVID-19 symptoms prior to sending students to school.

HR/School Administrator to communicate with staff screening expectations prior to reporting
to work.

CCPS will continue to work with the CCHD to coordinate clinics to plan and administer COVID
and Influenza vaccines to unvaccinated staff and students, including when authorization is
given for students under the age of 12 to receive the COVID vaccine. Fall flu clinics for staff
and students are presently being planned.

Health Room Management of Student Care:

As schools reopen for students:

Principals will designate two separate spaces to provide student care:

= One space for healthy students coming for routine needs, medication, diabetic checks,
first aid/injury assessment and care, etc.

= Second space for students/staff who are ill to be evaluated for possible communicable
iliness.

CCPS will provide classroom teachers with basic first aid supplies to provide care in class,
when possible, to avoid exposing students unnecessarily to illness.

School nurses will wear Personal Protective Equipment (PPE) when working with students.

Staff and students will practice hand washing prior to and after each student interaction or
use of alcohol hand sanitizer.

Building service workers will sanitize commonly touched surfaces, such as counters, health
room beds with disinfecting wipes or cleaners after each student/staff interaction around the
surface area used.

Staff will maintain social distancing between students when possible.

Teacher will notify nurse or office prior to sending ill students to the health room.
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https://youtu.be/seA1wbXUQTs

Teacher will use supplies provided to handle basic first aid care in the classroom, when
possible.

School nurses will do assessments or visits to the classroom when possible.

School nurses will refer students considered “high risk” or medically fragile to their health
care provider to determine when school re-entry is recommended.

Principals will ensure appropriate COVID-19 accommodations, modifications, and assistance
for students with special health care needs or disabilities are provided.

Health Management of Ill Students/Staff:

School nurses will reference and follow Communicable Disease Policy/Procedures and
Communicable Disease Guidelines.

[l students and staff will be isolated in a designated area.

Face coverings will be applied to any student or staff with suspected respiratory iliness who
was not required to wear one as per the school system policy.

Social distancing will be maintained between ill students/staff.
Any students/staff with a potential communicable illness will leave school as soon as possible.

Building service workers will sanitize commonly touched surfaces, such as counters, health
room beds with disinfecting wipes or cleaners after each student/staff interaction around the
surface area used.

School nurses will report positive COVID-19 student cases to School Health Supervisor.

School nurses will report positive COVID-19 staff cases to School Administrator/Human
Resources (HR).

School nurses will maintain information on all suspected COVID-19 students/staff on the Line
List for COVID-19 Tracking Document.

School nurses must wear recommended PPE and practice proper hand hygiene after leaving
isolation area. Nurses must implement proper hygiene practices when moving between
student treatment areas.

School nurses will provide COVID-19 testing for staff and students meeting the conditions for
administering a test when consent has been given.

Management of Positive COVID-19 Cases:

CCPS will follow guidance from the CCHD for all positive cases affecting the instructional day
or any extracurricular activities.

HR will track staff who have been exposed to or tested positive for COVID-19.

Any exposed staff/student must self-isolate at home for 10 days.
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Positive staff/students who are asymptomatic may return to school/work following the most
recent guidance from MDH and CCHD.

Positive staff/students with symptoms may return to school/work following the most recent
guidance from MDH and CCHD.

HR will notify school administration when a staff member is able to return to work.

Health Safety Recommendations Inability or Noncompliance with Wearing a Face Covering or Social
Distancing:

Calvert County Public Schools will require all staff, students, and visitors in all schools PrekK-12
to wear masks in school buildings regardless of vaccination status. Medically fragile, very
young, or sensory sensitive students may not be able to tolerate wearing a face covering.

Students should not be excluded from instructional activities if unable to wear a face
covering.

When wearing a face covering is not possible, staff should ensure other safety measures,
such as social distancing or utilizing a barrier, are implemented.

Screening:

It is the responsibility of all families and staff members to self-assess before entering a school bus or
CCPS facility by answering the following questions:

Has the individual or anyone in the family been sick with dry cough, shortness of breath,
chills, fever, muscle or body aches, sore throat, or loss of sense of taste or smell in the last 10
days?

Has the individual or anyone in the family been exposed to COVID-19 and asked to isolate for
10 days? If yes, who was directed to isolate and what date did the isolation start? (Ensure
isolation time is up and no symptoms were present during the 10-day isolation time.)

Has the individual or anyone in the family tested positive for COVID-19? If yes, who and
when? Were they having any symptoms? (If not having symptoms the individual can report
for testing or services if 10 days have passed since positive test.)

If unsure if it is safe for an individual to report for instructional services, consult with the
Department of Student Services.

If a student becomes ill while at school, the student must be sent home as soon as possible
and can only return to school with evidence of negative testing or a health care provider’s
note.

If a staff person becomes ill while at school or during the school day, they must stop
immediately, notify the building administrator, and the staff person is to leave the building
immediately.

Note: The notification to families and staff members must be compliant with HIPPA in
maintaining confidentiality regarding health issues.

The Department of Student Services will train all administrators and supervisors on the current
screening processes. Building administrators and department heads will train staff.
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District and School Facilities

The Departments of Construction and School Facilities continue to take a variety of
measures to get our schools ready for students:

Ventilation:

e All HVAC equipment in buildings is checked over the summer to ensure that
filters and coils are clean and overall ventilation, including outside air, is working
appropriately.

e All HVAC equipment will continue to operate to allow for a 2-hour pre-occupancy
and 2-hour post-occupancy flush out of the building, on instructional days.

e Air scrubber usage will continue in rooms previously identified with low outside
air ventilation for planned occupancy.

e Measures for the upcoming school year will include the following:

o Increased outside air ventilation via existing HVAC equipment when possible.

o Installation of air scrubbers in instructional spaces unable to meet the outside air
ventilation thresholds through existing HVAC.

o Filter replacement in HVAC equipment for optimal air flow

Classroom Set-Up:

Classrooms will be set up with desks returned for normal instruction and separated for social
distancing to the greatest extent possible. It is known that when all students return, it will be difficult
to social distance in classrooms and lunchrooms.

Spacing and floor markings are in place. Some teachers have determined alternative methods to
mark social distancing within elementary schools.

Daily Cleaning Procedures:

CCPS will provide building service workers with disposable gloves, aprons, and other Personal
Protective Equipment (PPE) as needed.

To ensure all surfaces are clean and free of germs, dirt, and impurities, CCPS will disinfect all
frequently touched surfaces with a disinfectant and use cleaner as needed. This practice will be
followed daily. Areas used more often will be cleaned on a more frequent schedule.

All tile and hard surface flooring will be swept and mopped daily when schools are in use.

Hourly restroom checks will be conducted to ensure all restrooms remain clean and sanitized.
All restrooms will be cleaned and disinfected thoroughly at the end of each day.

A 3 — 5-month supply of cleaning products and materials is currently in stock and will be distributed
to schools as needed.
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High touch surfaces, to be cleaned more frequently include, but are not limited to, the following:

Tables, doorknobs, light switches, countertops, handles, hand railings, door windows, telephones,
door plates, phones, keyboards, toilets, faucets, sinks, etc.

Suspected Contamination Procedures:

When an area within a school building or office building is suspected of being contaminated, the
following procedures will be followed:

e Pre-spray the room with disinfectant and wait 15 minutes. After 15 minutes, staff will begin
wiping the entire room with disinfectant.

e Sweep and mop the hard surface flooring. If the room has carpet, the extractor will be
used to clean the carpeted area.

This procedure will be done as soon as possible to prevent contamination of other areas.

Transportation

All students in Calvert County Public Schools (CCPS) are eligible for Transportation services;
therefore, service is critical to providing in-person instruction. Seating will increase to two to a seat
regardless of household or daycare for a maximum of 44 students to a bus. Because of this
maximum, CCPS will only be able to route a student to one stop on one bus and will not be able to
accommodate different stop requests. Additionally, no guest riders will be permitted on school
buses.

Masking:

Currently, all public transportation requires masking. Therefore, CCPS will require face masks on all
school buses. Students must wear face coverings on board the bus as they are able (as some
students with medical or sensory issues cannot tolerate them). When appropriate for individual
students, Transportation will collaborate with families and appropriate school system staff to
develop and implement social stories, behavior plans, and other strategies to assist these students to
develop their capacity to wear face coverings and maintain social distance. Students who do not
have a medical or sensory issue, which is verified through the school-based administration and
nursing staff but fail to appropriately wear a face covering will be transported on the bus but
referred to the school administration for appropriate behavior intervention.

Ventilation:

To enhance air circulation, the windshield fans should be operating passenger window(s), roof
hatch(es) and the driver window will be open, barring significant weather events. Buses equipped
with air conditioning will utilize the system, in addition to having a roof hatch and one or two
windows open, as described above.
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Cleaning:

Bus staff will clean and disinfect the high touch areas of the bus after the bus parks after each
morning, midday, and afternoon route. High touch areas include, but are not limited to, bench
seats, seat backs, walls, passenger windows, handles on emergency windows, roof hatches and
doors, safety vests, wheelchair liftgate and securement equipment, grab rails, dashboard switches,
the steering wheel, and the transmission shifter.

Contact Tracing:

To facilitate contact tracing, bus drivers and bus assistants (on routes where one is assigned) will
maintain a seating chart and attendance sheet for each bus run to each school. Transportation,
school nurses, Student Services staff, bus contractors and bus assistants will collaborate on student
attendance data, when contract tracing is necessary. Also, each bus driver and bus attendant will
“log in” to each bus, each trip, using a mobile data terminal CCPS has installed on buses.

All safety protocols for Transportation are subject to enhancement, revision, or relaxation as
conditions in our community warrant and as guidance from the federal, state, and local authorities is
revised.

Bus Service for 2021-2022:

Calvert County Public Schools will follow a four-tier schedule for the 2021-2022 school year. This
new student transportation and school day schedule will equalize the instructional time among our
elementary and middle schools and increase student and staff safety by reducing traffic congestion
at the Plum Point, Northern, and Windy Hill campuses. Also, students enrolled in different schools
will no longer share buses. Again, due to seating capacity limitations, CCPS will only be able to route
a student to one stop on one bus and will not be able to accommodate different stop

requests. Additionally, no guest riders will be permitted on school buses.

Bus stop locations, bus routes, and bus numbers will be available through the Home Access Center
(HAC) and sent to parents/guardians in mid-August. Please ensure any address changes are
communicated to your student’s school before then, so students are assigned to the appropriate bus
stop.

Calvert County Public Schools utilizes the Here Comes the Bus (HCTB) app and website. HCTB shows
users the proximity of the bus to the bus stop location. HCTB is activated using the student’s unique
student identification number and our school system’s code 87757.

First Tier

Patuxent High School 7:15-2:15

Huntingtown High School 7:15-2:15

Northern High School 7:15-2:15

Calvert High School 7:35-2:35

Calvert Country School 7:45-2:45

Career & Technology Academy* 7:35-10:05 and/or 11:05-1:40

*CTA students ride shuttle buses from their home high school to the CTA, then back. There is no
direct busing.
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Second Tier

Calvert Middle School 8:00-3:00
Mill Creek Middle School 8:00-3:00
Northern Middle School 8:00-3:00
Plum Point Middle School 8:00-3:00
Sothern Middle School 8:00-3:00
Windy Hill Middle School 8:00-3:00
Third Tier

Calvert Elementary School 8:45-3:30
Dowell Elementary School 8:45-3:30
Huntingtown Elementary School 8:45-3:30
Mt. Harmony Elementary School 8:45-3:30
Mutual Elementary School 8:45-3:30
Windy Hill Elementary School 8:45-3:30
Fourth Tier

Barstow Elementary School 9:15-4:00
Beach Elementary School 9:15-4:00
Patuxent-Appeal Campus 9:15-4:00
Plum Point Elementary School 9:15-4:00
St. Leonard Elementary School 9:15-4:00
Sunderland Elementary School 9:15-4:00

School and Community Nutrition Program

Personnel:

e All Child Nutrition staff will self-assess daily using the CCPS health screening questions and
respond accordingly.

e [f a Child Nutrition staff member becomes ill while working, they must notify their immediate
supervisor.

e All Child Nutrition staff, lunchroom monitors, and any additional staff in the cafeteria will be
required to follow CCPS guidance on the wearing of facemasks and gloves while on CCPS
property.

e All Child Nutrition staff will follow handwashing protocols.

e All Child Nutrition staff will follow CCHD Regulations

17



Cleaning Protocols:

Meals

o Child Nutrition staff will be required to follow CCPS guidance on the cleaning of kitchen
and serving areas.

o School staff will be required to follow CCPS guidance on the cleaning of cafeteria tables
and seating areas.

Meal Service

School meals will be available to all students at no charge through June 30, 2022; a la carte
food and beverage options may be purchased at selected sites.

Schools and the Child Nutrition Office will encourage parents/guardians to utilize the online
payment system, MySchoolBucks.

Students in cafeteria serving lines will follow CCPS guidance on social distancing protocols
whenever possible.

Menu Selections

Elementary Schools will operate as usual with entrée selections being tallied by classroom
staff/teacher and provided to Child Nutrition staff in the morning. Students will make the
selection of remaining meal items while going through the serving line.

Secondary school students will make all menu selections while going through the serving line.

Menu substitutions will continue to be made for all students who have a medically
documented special dietary need.

Bulk self-service areas

Fruit and vegetable bars will be discontinued until further notice; however, fruits and
vegetables will be offered as part of the school meal.

Utensils and Condiments

Utensils will be prepackaged or placed or placed on student tray by server.

Condiments will be prepackaged as individual servings or placed on student tray by server or
Lunchroom Monitors.

Elementary Schools — utensils and condiments will be provided by Lunchroom Monitors.

Secondary Schools — utensils and condiments will be placed on meal trays by a Child Nutrition
staff member on the serving line.

Checkout:

Elementary Schools — No ID numbers need to be entered for breakfast and lunch
participation. ID numbers will be entered by cashiers to complete any purchase of milk or
water.
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Secondary Schools —No ID numbers need to be entered for breakfast and lunch participation.
ID numbers may be entered by students purchasing a la carte items, provided they use hand
sani tizer.

Meal consumption:

Students will typically consume meals in the cafeteria.

Students will be seated in cafeterias in a cohort group whenever possible.
The sharing of foods/beverages among students is strongly discouraged.
“Share tables” will be discontinued until further notice.

Schools will dismiss tables using a staggered process to allow for social distancing while
discarding any refuse whenever possible.

The above is subject to change based on federal, state, and local guidance. Questions/concerns
should be directed to Donald Knode, Supervisor of Child Nutrition, or Valarie Parmer,
Dietitian/Nutrition Specialist.

CCPS Equity Plan

We will continue to be intentional in applying an equity lens to all aspects of our reopening
plan because it is important to be intentional about our work in the area of equity. CCPS will
prioritize access, equity, and progress for all students by:

Continuing with the CCPS 5-Year Action Plan to Address Cultural Proficiency

Goal 1: Increase CCPS staff and leadership awareness, understanding, and proficiency level in
discussing matters of equity, culture, ethnicity, and race with a specific focus on personal bias
and the development of an equity lens.

Goal 2: Establish relationships with student groups, the community, Maryland school
districts, and organizations connected to the work of cultural proficiency and minority
achievement.

Goal 3: Elevate access to academic success and achievement for each student through
culturally responsive curriculum and instruction.

Supporting Building Equity Teams in meeting their mission of “building the knowledge and
skills we need as educators to remove the existence of bias and inequity in our spheres of
influence.”

Providing social emotional learning to support the whole child.

Build a Multi-Tiered System of Supports (MTSS), a research-based framework that provides
teachers with the tools they need to quickly identify students’ challenges and the most
effective way to address them.
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e  Providing curriculum guidance documents that identify and prioritize standards using
adjusted pacing guides and scope/sequence to inform instruction.

e Including instructional resources to be used by classroom teachers that promote a safe and
secure learning community that is inclusive, culturally responsive, and accessible for all
learners.

e Analyzing disaggregated data across content areas to identify gaps in academic
achievement.

e Using formative assessments to adjust instruction and instructional groupings based on
individual student needs

e Building the capacity of all teachers to incorporate technology into instruction

Instructional Program

We cannot give enough praise to our staff and community for the cooperation we shared during
virtual and concurrent instruction during the previous two school years. Our staff aligned Schoology
to make navigation easier for students and parents. They attended professional learning
opportunities offered by Supervisors and the Office of Digital Learning to ensure that instruction was
delivered in effective and engaging ways. School administration, counselors and support staff
provided a variety of supports in place to connect with students throughout the year and provide
additional services when necessary. Moving forward, CCPS will provide additional professional
learning and collaboration opportunities to support staff and students returning to full instruction.

Curriculum

Students will be engaged in the full curriculum (Maryland College and Career Ready Standards
(MCRRS) and additional state standards and frameworks used across all contents) that is outlined for
the courses in which they are enrolled. Our Learning Management System, Schoology, must
continue to be organized by course in a manner that teachers can move information effectively into
an organized structure that is easy to navigate. Throughout the summer of 2021, supervisors have
worked with specialists and teachers to update curriculum and expectations for the school year.

Assessment

CCPS administers the NWEA Measures of Academic Progress (MAP) assessment three times during
the school year. Last year, MAP assessment results showed that most students did continue to learn
during the school year. However, some of our most highly abled students and most challenged
learners did not demonstrate the same amount of growth that they had shown in previous years.
Additional CCPS benchmark assessments were used to track the progress of students in specific
courses and inform teachers of student progress.
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As we approach full instruction, CCPS will continue to administer MAP, CCPS benchmark
assessments, and informal assessments to track progress of students. CCPS assessments will support
teachers in being able to:

1. identify where students are academically,
2. align our instructional approach to address the gaps and accelerate learning, and

3. allow students to demonstrate mastery and understanding of new information.
CCPS will administer any state-mandated assessments throughout the school year.
Instruction

Teachers and students engaged in live and interactive synchronous learning during virtual
instruction. Hybrid instruction allowed for students to return to school and teachers to develop new
skills in delivering concurrent instruction. Both efforts assisted in reducing the family burden to
support student learning, increasing the social emotional learning opportunities that all students
need and creating more equitable learning environments for every student.

CCPS will continue to capitalize on the learning that took place last year and prioritize access, equity,
and progress for all students by using the Schoology Platform for both curriculum, lesson delivery,
and classroom activities. With the assessments outlined previously, teachers will be able to
anticipate areas of difficulty within the curriculum that may impede student progress and access to
learning, quickly identify gaps that students may have, and use acceleration strategies such as
previewing, scaffolding, and differentiated assignments to support students in learning new content.

Professional Learning

Teachers and staff attended many professional learning opportunities through the pandemic that
supported best practices for instruction and student engagement for virtual and concurrent teaching
and learning. Teachers will be encouraged to bring engaging/instructional resources that benefit
students as we return to in-person learning.

This year, staff will be provided professional learning in six acceleration practices that will teach ways
in which we can maintain high expectations for students while addressing the wide range of
knowledge and skills among the students in a class. Our professional learning will help teachers
proactively anticipate where and when students may struggle within the curriculum and apply
measures to addresses those struggle points in order to meet student needs as they progress
through our curriculum. Using our local assessments and MAP assessments, teachers and staff will
be provided additional support to identify where gaps are occurring for our students and how best
to provide supports to students when these gaps occur.

Grading

Calvert County will return to the use of current grading procedures as outlined in Policy/Procedure
3415.1, 3415.2, and 3415.3. This includes letter grades, due dates, deadlines, product and process
assignments, and reassessments. Teachers will continue to place emphasis on feedback to students
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in addition to letter or numerical grades. Students may be required to report to a testing site or
utilize a secure browser for national, state, and local assessments. The links below will take you to
CCPS elementary, middle, and high school grading policies:

Elementary: Calvert County Public Schools, Procedure 3415.1 (finalsite.net)

Middle: Calvert County Public Schools Procedures for Policy 3415 Middle School Grading Procedures
(finalsite.net)

High: Calvert County Public Schools Procedures for Policy 3415 High School Grading
Procedures (finalsite.net)

Student Supports

Throughout the year, parents responded to monthly surveys and a final climate survey. When asked
what schools should focus on to support children’s social emotional /behavioral needs, the top
responses included:

e Managing time

e Adjusting routines and procedures
e Interacting with peers and adults
e Managing one’s emotions

e Advocating for oneself

In an effort to respond to these concerns, students will engage in learning routines and rituals to
navigate school and classrooms. Teachers will take time to support this transition to full instruction.

Social, Emotional & Mental Health Support:

Social Workers, School Psychologists, Pupil Personnel Workers and School Counselors will work
collaboratively with school-based administration to support the social, emotional, and mental health
of students and staff as a result of the recent pandemic.

This may include advisement to school improvement teams, participation in school-based
administrative meetings, participation on the Student Services Team and providing individual and
group level mental health supports to assigned locations.

Student Attendance

Calvert County will return to the use of current attendance procedures as outlined in
Policy/Procedure 3005. 1 - Calvert County Public Schools, Procedure 3005.1 (finalsite.net) for both
school and the virtual academy.

Virtual Academy

Calvert County has applied for and is administering a Virtual Academy for students in grades 3-12 for
families who do not feel that returning to full instruction is the best situation for their students.
Several reasons have been cited for this including individual health issues or family health issues,
masking mandates, and overall success in virtual instruction. Currently, CCPS will administer a virtual
program for students in grades 3-8.
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Throughout the summer, CCPS has explored options to provide a virtual program for our high school
students. However, due to the low number of student applications and limited staff for this effort, it
has been determined that CCPS will not be able to offer the Virtual program as outlined in our
proposal and shared in the Virtual Academy Townhall.

For families of high school students who were accepted into the virtual academy and remain
interested in a virtual option, CCPS will offer a virtual program that is

contracted with APEX Learning. Through this program, students will have access to a Maryland
certified teacher who will provide asynchronous instruction 80% of the time and

synchronous instruction 20% of the time. A Student Support Specialist will be assigned to work with
students who are fully enrolled.

For students enrolled in the virtual academy, CCPS has established the following procedures to track
student attendance.

Procedures for Recording Attendance at the Virtual Academy

We will be updating our procedures to include language regarding attendance at the Virtual
Academy. Attendance will be taken each day and during each live synchronous class period to
determine the daily attendance. Attendance taken during each live synchronous class requires
students to turn on the camera and actively participate in the lesson.

For asynchronous instruction, students at the middle and high school level will be assigned one
period a week per course in eSchool, the CCPS student management system, for asynchronous
attendance purposes. Attendance in this course will be based on student completion of assigned
asynchronous work for the week. Students who submit assigned work by 11:59 each Friday will be
marked present for the asynchronous period.

Reopening Plans and Procedures for Courses

CCPS Curriculum and

Instruction Recovery Efforts
Supporting All Learners
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Introduction

Evidence-based universal curriculum and instruction, along with identification of at-risk students and
the provision of interventions, are essential components of the Calvert County Public School’s
Reopening Plan.

As part of Calvert County Public School’s Reopening Plan, the universal curriculum (Tier 1) will be
adjusted to include:

e considerations for implementation of the current curriculum due to adjustments made
during the 2020-2021 school year,

e additional resources to support identification of gaps in the learning and mastery of CRR
standards related to adjustments made during the 2020-2021 school year.

Instructional delivery will include evidence-based best practices, will be matched to student needs,
and include content-specific instructional resources. Student progress will be evaluated and
monitored throughout the school year, and data will be used to inform and adjust instruction and
teacher support.

CCPS will prioritize access, equity, and progress for all students. CCPS will:

e Provide curriculum guidance documents that prioritize specific standards to support teachers
in the identification of common student misconceptions and implementation of acceleration
practices.

e Ensure that instructional resources are accessible for all learners.

e Analyze data across content areas to identify gaps in academic achievement.

e Use formative assessments to adjust instruction, apply acceleration practices, and create
instructional groupings based on individual student need.

e Include instructional resources to be used by classroom teachers that promote a safe and
secure learning community that is inclusive, culturally responsive, and builds a positive
classroom environment.

As a part of this process, CCPS’ Reopening Plan will include the administration of a universal
screener, MAP, and ongoing informal assessments to:

e determine where individual students are along learning progressions,

e identify gaps in learning,

e identify foundational and/or key skills that require differentiated instruction and intervention

e recommend instructional strategies and configurations to remediate and intervene for whole
groups, small groups, and individual students.

Overview
As a result of the impact of COVID-19 over the previous two school years, CCPS students may not

have received full content coverage and skill acquisition in their 2020-2021 courses. As a result,
instructional supervisors have created reopening plans and procedures for school courses. These
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plans cover three areas of consideration: (1) identification of gaps in content and skill acquisition, (2)
plans for closing learning gaps, and (3) considerations for creating equitable learning opportunities
for all students by identifying and addressing curricular barriers to grade level learning.

The MAP universal screener will continue to be administered to identify learning deficits in reading
and mathematics, as well as provide information related to reading informational text in science and
social studies. Additionally, content area supervisors will provide guidance and professional
development to teachers regarding the development of informal assessments to determine gaps in
learning and identify foundational skills that require intervention.

Learning gaps will be addressed in a variety of ways. Teachers will anticipate barriers within the
curriculum that may impede student progress and access to learning and apply acceleration
practices, specifically previewing, scaffolding, the use of tiered assignments, and learning
strategies to accelerate learning.

Additionally, CCPS will prioritize access, equity, and progress for all students, ensuring that
instructional resources are accessible for all learners, analyzing disaggregated data across content
areas to identify gaps in academic achievement, and using formative assessments to adjust
instruction and instructional groupings based on individual student need. Supervisors, based on data
analysis, will also recommend instructional strategies and configurations to remediate and intervene
for whole groups, small groups, and individual students who demonstrate deficits.

Each content area supervisor has provided a brief narrative regarding their plans to support teachers
moving students toward grade level standards in the content areas.

Elementary Integrated Literacy

Elementary integrated literacy will continue to focus on ensuring students have the skills and
strategies necessary to read and write proficiently through an approach that integrates standards
from all six strands (Reading Foundations, Reading Literature, Reading Informational Text, Writing,
Speaking and Listening, and Language).

As determined by grade level literacy teams, the following plan will be implemented.

e All grade levels PreK-5 will begin the year with an instructional unit that will “launch” a
reading and writing community. These units will address such topics as establishing routines
and procedures that support a community of readers and writers, learn when and how to use
reading and writing tools including resources in Schoology and Clever, share books that offer
diverse authors, genres, characters, topics, and themes, and incorporate read aloud texts
that support social emotional needs and promote inclusive habits for all.

e Instructional guidance documents will be provided PreK - 3 to identify the reading
foundational standards (1, 2, and 3) and skills necessary for all students to be efficient in print
concepts, phonological awareness, phonics, and word recognition. These guidance
documents will include developmentally appropriate learning progressions and instructional
resources and strategies.
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e Instructional resources will be provided that allow for scaffolding and supports from the prior
grade. Consideration of skills needing mastery to reach new grade level standards will help to
reduce learning gaps for all. Resources provided for teachers and students will
include curriculum-embedded scaffolded supports, acceleration practices
considerations, teacher created videos that model instruction and allow for student practice,
lesson plans using the gradual release model, and student learning activities including online
tasks. Lessons and activities integrate and reinforce reading, writing, language and speaking
and listening standards and resources.

e Continuation of Lexia Reading as our primary online, adaptive literacy program. Ongoing
support and professional development for teachers will continue to be provided focusing on
interpreting student engagement and proficiency data, individual student conferencing and
goal setting with students.

e Professional development opportunities will be ongoing. The supervisor, as well as literacy
coaches and teacher specialists, will be available weekly for designated Microsoft Teams
meetings to provide professional learning opportunities, support analyzing data, and
planning for instruction to meet the needs of all learners. School-based general and special
education teachers, including ESOL and Title 1, currently being trained in Language Essentials
for Teachers of Reading and Spelling (LETRS) and Early Childhood LETRS can provide support
by sharing literacy instructional best practices, use of teacher resources, and assessment
options that will help to identify student learning needs. Continued technology professional
learning will need to continue for teachers and students.

Secondary English Language Arts (ELA)

Secondary ELA will focus on both reading comprehension and writing instruction through an
approach that integrates standards from all five strands (Reading Literature, Reading Informational
Text, Writing, Speaking & Listening, and Language), keeping our quarterly focus on a specific type of
text and writing and building to the systemwide writing assessment (SWA) at the end of the
quarter—the reading and writing of narrative text first quarter, the reading of narratives and
writing of literary analysis second quarter, the study of informational text types and expository
writing third quarter, and the study and writing of argument fourth quarter. Teachers will be
provided with specific goals for student products that will prepare students for success on the SWA.
For example, our products for first quarter will focus on a personal essay (narrative non-fiction),
poetry, and short story. Students will read, dissect, and analyze mentor texts prior to moving
through the writing process for each of these products. Teams of teachers will work together with
the supervisor and learning specialist this summer to identify recommended texts and instructional
resources to support acceleration and culturally responsive practices, to support classroom
environments, classroom structures and routines, and instructional best practices that will
anticipate, identify, and address students’ learning loss as well as create a safe, welcoming classroom
environment. Secondary ELA teachers will collaborate with school librarians to continue

to strengthen the use of book clubs, so students can access and select texts they find relevant and
representative of their identity and so teachers can integrate more fully reading, speaking, and
listening standards.
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PreK-12 Fine and Performing Arts

Fine & Performing Arts (Music &, Theatre, Visual Art) instruction will address the Four Artistic
Processes: Creating, Performing/Presenting, Responding, and Connecting through the Maryland
State Fine Arts Standards.

Fine and Performing Arts equip students with the skills needed to achieve personal growth, hone
their artistic voice, and actively engage with the world around them. Creating art fosters students’
ability to analyze, interpret, and evaluate their work and the work of others. Fine and Performing
Arts teachers will craft learning experiences that document and share stories and diverse
perspectives and prioritize relationship building to leverage engagement, rigor, and risk. Teachers
will develop practices that build perception, classroom communities, the facilitator role of educators,
and critical thinking processes. Students will use the Creative Process (inspire, explore, elevate,
assess, and present) to problem solve. The Fine and Performing Arts will continue to promote
growth through Social Emotional Learning (SEL). Through thoughtful planned environment and arts
opportunities from the teacher, students will increase their SEL competencies as they increase their
knowledge in the arts through action, reflection, and contribution.

Fine and Performing Arts instruction and learning can take place in all learning environments.
Adjustments and guidance may be provided for health and safety based on the recommendations
from local and national organizations including CCPS, CCDH, MSDE, National Art Education
Association (NAEA), National Association for Music Education (NAfME), and The National Foundation
of State High School Association (NFHS).

PreK-12 Library

School Library instruction will address all the six Shared Foundations of the Maryland and National
School Library standards: Inquire, Include, Collaborate, Curate, Explore, and Engage.

School librarians will craft and create interactive learning experiences that allow students to engage
with digital citizenship, research, and literacy. School librarians will encourage students to engage
with literature, and non-fiction text through the use of databases and eBooks. We will continue to
promote the foundational learning of literacy skills through inquiry and exploration and engagement
with text and online resources.

PreK-12 Mathematics
At each grade level, we will continue to implement our mathematics curriculum with a focus on
grade level content, effective teaching practice, equitable access to high-quality mathematics and
advocacy for students and teachers.
Throughout the year, we will be providing ongoing professional development focused on:

e Building culturally responsive learning environments through development of academic

culture, climate, and community
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e Increasing the implementation fidelity of the instructional resources acquired during the
FY21 school year. Full implementation of these resources will ensure consistency in
instructional materials and resources that are aligned to the content standards, model
effective instructional strategies, promote student engagement and collaboration,
provide opportunities for teacher feedback, and can be used in a variety of instructional
configurations.

e Disaggregating and analyzing student achievement and trend data to assist teachers in goal
setting with students, providing targeted small group instruction, tutoring and supplemental
instructional opportunities.

e The progressions of mathematical concepts and skills across grade levels. The more
deeply teachers know and understand the progression of skills and concepts across grade
levels, the better prepared they will be to assist students who are varying levels of
proficiency or require support with prerequisite knowledge and skills.

PreK-12 Physical Education and Health

Health and Physical Education will use guidance from our National Organization, SHAPE America, and
the CDC from the Re-Entry Considerations Guidance document on the website located

here: https://www.shapeamerica.org/advocacy/Reentry/K-12 School Re-

entry Considerations.aspx.

The skills-based curricula for Physical Education and Health will follow the Maryland State
Frameworks for Physical Education and Health, with an acute focus on critical social-emotional skills
to help manage emotions and handle daily tasks and challenges while meeting grade level
outcomes. Movement is medicine. Helping students understand different ways to move their bodies
is essential to their overall wellbeing. Physical activity is extremely beneficial for students, such as
decreasing stress, preventing chronic disease, and increasing academic performance. Health and
physical education teachers will continue to be trusted adults for students during this stressful time
while teaching students age-appropriate skills to develop the mind-body connection, improve
mental health, and enhance overall wellness. Health and Physical Education will continue teaching
social-emotional skills like managing emotions, setting goals, and building positive relationships with
standards-based instruction.

Prek-12 Science

Science learning will occur through 3-dimensional teaching. All science teachers will focus on science
and engineering practices, disciplinary core ideas, and crosscutting concepts. Students will be
assessed for prior knowledge and if needed, that prior knowledge will be amended to support
students to grade level content.

The science and engineering practices describe behaviors that scientists engage in as they
investigate and build models and theories about the natural world and the key set of engineering

practices that engineers use as they design and build models and systems.

Crosscutting concepts have application across all domains of science. As such, they are a way of
linking the different domains of science. They include patterns; cause and effect; scale, proportion,
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and quantity; systems and system models; energy and matter; structure and function; and stability
and change.

Science research shows that teaching discrete science content is not the most effective way for
students to learn science. Instead, ensuring students’ understanding of the nature of science,
science, and engineering practices, and how science disciplines are connected through crosscutting
concepts produce scientifically literate students.

Elementary Social Studies

Elementary Social Studies will move forward with its integrated program of study combining
historical inquiry with literacy skills and processes, all of which is aligned with the Maryland Social
Studies framework, including the adopted College, Career, and Civic Life Standards, and the
Maryland College and Career Ready Standards. Teachers are expected to cover the

comprehensive CCPS social studies curriculum. Instructional materials specifically designed to
support the curriculum will be available to teachers through the CCPS Schoology learning
management system. Teachers will be supported in their understanding of skills and processes
expectations through systemic professional development, on-demand professional learning videos,
guarterly webinars, and PLC meetings in grades 1-5.

Secondary Social Studies

The Secondary Social Studies program in grades 6- 12 is aligned with the Maryland Social Studies
framework, including the adopted College, Career, and Civic Life Standards, and the Maryland
College and Career Ready Standards. CCPS secondary social studies students will engage in a
program that integrates content instruction with a focus on social studies skills and processes across
four areas of focus. These areas of focus are (1) close reading of primary and secondary sources and
source analysis using the MSDE prescribed format, (2) argument and expository writing, (3) research,
and (4) historical thinking skills. Teachers are expected to cover the comprehensive CCPS social
studies curriculum, and they are aided by resources and materials specifically designed to support
their instruction. Additionally, teachers will be supported in their understanding of the curriculum
and skills and processes through a diverse set of job-embedded, on-going, and recursive professional
learning opportunities. These opportunities are designed to build teacher agency and engagement,
while developing relationships, emphasizing collaboration, and building partnerships among
teachers. This professional development program will include: (1) Face-to face instruction, (2) Virtual
learning experiences, (3) Short-term, job imbedded study opportunities, (4) Book studies, (5) Self-
directed learning (aligned with systemic goals), and (6) Teacher collaboration.

Environmental Education and Literacy

Calvert County Public Schools has and will continue to motivate students to make decisions and take
action to preserve and protect Maryland’s natural resources through this pandemic. As we move
forward, opportunities to engage students with environmental education will continue. As possible,
students will use outdoor spaces as a component of learning in multiple content areas. All current
units that involve a field experience will occur in person or through a virtual opportunity that will
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walk students through the process as closely as possible to the in-person experience. Students will
be asked to engage in discovery and problem solving and the creation of action plans as possible.

If a field trip is not possible, some environmental experiences could shift to occur on the school site
rather than at the traditional field site.

Career and Technical Education (CTE)

Guiding Principles and Considerations

The continuing key priority for Career and Technical Education (CTE) programs is to ensure students
can not only complete programs in order to fulfill graduation requirements, but also that students
continue to be able to earn industry certification and/or college credits. We seek to do this in a way
that provides necessary experience and appropriate opportunities for students to safely apply and
demonstrate learning in a way that is equitable for all students.

Back to School Transition in CTE

As the school year begins, the following are key considerations and steps taken prior to the start of
the year:

e All CTE programs will be offered in a fully in-person format for School Year 2021-22. CTE
courses are not available through the Virtual Academy.

e Each MSDE-approved Program of Study has been reviewed to determine critical/core content
most essential for completion of certification and career preparation. In some cases, content
was re-ordered/shifted and/or revised during instruction in the school year 2020-21.
Continued modifications to account for these changes in the progression of pathway courses
will be necessary and important. In some cases, content and/or skills which would have been
taught earlier in a pathway may have been shifted to later courses in the progression.
Therefore, it is essential that all CTE instructional staff be mindful of where those shifts
occurred as they will impact students not only in the 2021-22 school year, but, beyond until
completion of the pathway.

e Considerations have been made for students who elected to remain virtual for CTE courses in
Spring 2021 and therefore have not had the same in-person or hands-on experiences or
practice as other students. In some cases, opportunities will be provided in those programs
where a particular number of lab or practical hours are required (such as Cosmetology) so
that students can gain additional experience.

e Areview and, as needed, re-teaching of safety protocols and basic tool-usage will be an
important instructional focus area as all students return to in-person CTE instruction to
ensure all students are prepared to meet important safety requirements. This may include
re-administration or initial administration of some safety-oriented exams such as the
Occupational Health and Safety Administration (OSHA) certification and/or American Red
Cross First Aid and Safety/CPR certification.
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A review of all certification exams to determine precise requirements for each certification
has been conducted to determine areas of concern or areas that will require modification. At
the current time, there are no anticipated changes to CTE certification exams or
requirements for the graduating class of 2022. However, this review allows us to be prepared
to pivot quickly should conditions require any return to virtual learning or similar
circumstances during the 2021-22 school year.

Articulation agreements with colleges have been reviewed to determine areas where
modifications may be necessary. Working with partner institutions throughout the summer
has been of critical importance. It is expected that articulation agreements will continue to
be potentially impacted in Project Lead the Way (PLTW) Biomedical Sciences and PLTW Pre-
Engineering, as typically, the PLTW end of course assessment scores for multiple courses in
the sequences are used as a metric to determine if credit is awarded. Partner institutions
waived these requirements for the graduating Class of 2021, and it is anticipated they will be
waived again for the Class of 2022.

Review of work-based learning requirements as well as work-based learning opportunities:

o Review and canvas of local employment and work-based learning placements to
determine availability of student placement. Even as local businesses and industries
return to a full, regular workforce schedule, not all are yet able to accept student
placements. The development of new partners and opportunities to replace previously
available experiences is critical and ongoing work.

o Determine where it is appropriate to continue virtual work-based learning experiences or
opportunities as a substitute for traditional in-person placements, whether for student
need or employer preference/need. For example, students in the Academy of Health
Professions program may continue to have a virtual clinical rotation option should
conditions in nursing homes or hospital settings disallow in-person student clinical
experiences.

Ongoing and Future Considerations

Continuing engagement of Program Advisory Council (PAC) members to assist in providing
support through resources, including things such as serving as guest-speakers for CTE classes.
This remains especially important as work-based learning opportunities remain more limited
in the recovery period.

Monthly re-evaluation of curriculum progress to ensure continued progression toward
certification requirements and standards.

Continued implementation of identified CTE-specific safety protocols for in-person learning
that are in addition to or beyond “standard classroom” procedures such as:

e Individual classroom procedures for sanitizing hand tools and other physically handled
equipment.

e Locker room safety procedures as needed to allow for social distancing while supporting
students’ ability to safely prepare in appropriate safe uniform dress.

Schoology
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Schoology is the CCPS Learning Management System. To ensure ease of navigation on the Schoology
platform, it is important that teachers use a consistent structure so that students and parents can
quickly access materials, engage in learning activities, and submit assignments. Resources should be
organized in a way that makes them easy to locate and explicit directions should be provided to
students.

Schoology Organization for Elementary Teachers

A template aligned with these directions can be found in your grade level Group in Schoology.
Class Organization

Class Directions

Each class should begin with a Page titled, “How Schoology materials will be organized for this class.”
This Page should provide students with information regarding the following:

e Class schedule including timing for synchronous and asynchronous instruction.

e Directions explaining that learning activities will be found in weekly folders.

e Information about the times you are available to support students and your preferred
contact method.

Organization of “Week of...” Folders in your class

Each class (content area) should be organized by week, with each folder titled, “Week of...” (i.e.,
Week of Sept. 7, 2021). Place current week at the top of each folder. Teachers are encouraged to
alternate the colors of each week’s folder. See the sample Weekly Folder Organization below.

o Week of Sept. 21, 2021
o Week of Sept. 14, 2021
o Week of Sept. 7, 2021

Each weekly folder should be organized as follows:

e Week at a Glance - Use a Page to provide an overview of work to be completed for the week,
provide any special instructions for the week, and include a timeline for completing work.
**Please post your plan of learning activities for the entire week on Monday. Make a note on
the page explaining to parents and students that you may adjust some activities or dates based
on student needs.

e Learning Activities Folders — Each Learning Activity (single day or multi-day) should be organized
in a single folder. This folder should include a title that is helpful for the student, such as the
topic being covered. Inside Learning Activity Folders, teachers should begin with a Page that
provides lesson directions and other information needed to complete the Learning Activity. The
lesson page should also include the lesson essential question and learning outcomes to be
achieved.
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All resources needed to complete the lesson should be provided or linked in the lesson folder.
The titles of the resources should match the language used in the lesson directions and the
resources should be placed in the order in which they are to be used. Be sure to include any
school/CCPS passwords or class codes needed for students to login into sites such as Epic,
Pebble Go, or TrueFlix.

NOTE: It is important that all students know where to go to get their lessons and directions for
learning. Learning Activities should only be provided via Schoology class, using the structure
above. Email should not be used to assign work or provide directions.

Schoology Organization for Secondary Teachers

To ensure continuity of access for students, all CCPS teachers should us the following organizational
design when creating their Schoology courses. A template aligned to this design will be available on
Schoology in the Group where you access your curricular materials.

Course Organization
Course Directions

Each course should begin with a Page titled, “How to Engage in This Course.” This Page should
provide students with information regarding the following:

e Course schedule and requirements for accessing the course

e Instructions for how to access weekly folders

e Expectations for discussion posts

e C(Class protocols and guidelines

e Norms of behavior and etiquette when communicating in the online course

Organization of Course Folders

Each course should be organized by week, with each folder titled, “Week of...” (i.e., Week of Sept. 7,
2021). Place current week at the top of each folder. Teachers are encouraged to alternate the colors
of each folder. See the sample Weekly Folder Organization below.

o Week of Sept. 21, 2021
o Week of Sept. 14, 2021
o Week of Sept. 7, 2021

Each weekly folder should be organized as follows:

e Week at a Glance (Adjusted as Needed) - Use a Page to provide an overview/checklist of
work to be completed for the week, provide any special instructions for the week, and
include a timeline for completing work. The “Week at a Glance” page should also list
materials and resources students will need to complete the learning activities.

e Learning Activities Folders — Each lesson (single day or multi-day) should be organized in
individual folders. This folder should include a title that is helpful for the student, such as the
topic being covered. Teachers should also include dates for the lesson.
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Inside Learning Activity Folders, teachers should begin with a Page that provides lesson
directions, learning dates, assighment due dates (if any), and a materials list. The lesson page
should also include the lesson essential question and state outcomes to be achieved by
engaging in the lesson.

All resources needed to complete the lesson should be provided or linked in the lesson
folder. The titles of the resources should match the language used in the lesson directions
and the resources should be placed in the order in which they are used.

NOTE: It is important that all students know where to go to get their lessons and directions
for learning. Learning Activities should only be provided via Schoology courses, using the
structure above. Email should not be used to assign work or provide directions.

Title |

CCPS recognizes that serving Title | students requires additional considerations in order to comply
with Title | regulations, including ensuring continued access to the general education curriculum and
Title | targeted instruction to meet individual student needs identified through assessments.
Individual student needs will be considered throughout the recovery process and a variety of
methods will be used to support students in the delivery of specially designed instruction. Ongoing
progress monitoring of the students and communication with families, students and teachers will
continue.

For the 2021-22 School Year, CCPS plans to open with 100% in-person face-to-face learning. Should
the school system need to adapt to ongoing health concerns, we may revert to a blended learning
format (synchronous and asynchronous instruction). Title | teachers will be in direct contact with
Title | families once the school year resumes to design the best instructional model for their child.

McKinney-Vento

e School-based staff will collaborate with the McKinney-Vento Specialist to coordinate
allocation of resources to families. The McKinney-Vento Specialist will participate in school
meetings to expedite needed resources.

e School based staff will:

o ensure all McKinney-Vento students have access to a laptop and internet and will
assist in acquiring either or both for the family.

o ensure families have adequate food and living conditions.

o Communicate with Student Services staff (McKinney-Vento Specialist, PPW, Social
Worker) if additional supports are needed.
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English Language Learners (ELL)

The United States Department of Education recognizes that English Language Learners (ELL) are
likely to exhibit decreased proficiency because they have experienced limited instruction for an
extended time during the school closures. ELL students are particularly challenged by gaps in
language and content standards. Many come to us with interrupted educations and a number with
Special Education considerations as well. It is the job of the English as a Second Language (ESOL)
teacher to support students in their efforts to catch up while meeting grade level content standards
as well as teach them English.

ELL students’ English reading, writing, speaking, and listening skills were assessed using ACCESS in
February through May of 2021, and those scores will be received in August. We recognize that
students have spent more time in the home in the past 16 months than in the schoolhouse, so we
expect that students may not have gained as much proficiency in English as we would see in
traditional years. Often, they do not have parents who can support them with their schoolwork,
because they themselves do not speak English well, have varying levels of formal education, or work
in an industry that does not allow the time to support their children’s learning.

The Plan

In order to make gains, not just get them back to where they were in March of 2020, we have the
following parameters in place for instruction.

Elementary EL Students

Active EL students will participate in all their general education/content classes. EL students must
also be provided daily instruction from the ESOL teacher.

The ESOL teacher will also schedule herself into content classes to support in a push-in model as
time allows and as technology allows for that to be productive.

Necessary Considerations

Classroom teachers should be hand selected by grade level (often they are already) to ensure that
the ESOL teacher can have a group of students with the same work, follow the lesson plans easily
to support the students, and be able to collaborate with the grade level or content

teacher. Remember, ESOL teachers support students in multiple grades and multiple subjects, so
as much as we can simplify the schedules to group grade level students with the same teacher or
two, the more manageable the ESOL teacher’s load is.

Secondary EL Students

EL students are scheduled into a dedicated ESOL period and would follow the published

schedules. The ESOL teacher would also be “pushing into” some classes that have EL students in
them. Teachers will need the ability to create small groups for previewing and double dosing
students with vocabulary and skills needed to meet standards and learning goals. The ESOL teacher
will also have to work closely with content teachers of ELs to support them with methods of
differentiation and scaffolding that are appropriate for their EL student levels.

Necessary Considerations
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Proficiency and prior education require us to look at levels of needed support, and ELs will need to
be put in cohorts that allow content teachers and ESOL teachers to best serve student needs. ELs will
need to be hand scheduled to give the ESOL teacher access to groups of them in content classes,
allowing ESOL teachers to manage appropriate supports for students and teachers.

Additional Considerations with Exited ELs

It may be the case that the some exited ELs are exhibiting decreased proficiency because they may
have struggled to access instruction for an extended time during the school closures and hybrid
instruction. Therefore, the United States Department of Education advises schools to closely
monitor these ELs to evaluate whether such students need additional services or should be re-
classified as ELs.

We do follow these students for two years, but do not generally provide services. However, in the
case of the pandemic, our recommendation is that ESOL teachers work closely with classroom
teachers of previously exited students and look for signs of struggles with language not typical of
their English-speaking peers.

Screening Process for Potential New Students for ESOL Services

If, at any point, the Local School System (LSS) moves operations into a virtual setting, the LSS must
screen new students to determine EL status to the extent possible. Sections 1112(e)(3) and
3113(b)(2) of Elementary and Secondary Education Act (ESEA) require that students be identified for
EL status within 30 days of enrollment in a school in a State; for students who enroll after the
beginning of the school year, the LEA must send the required parent notice within two weeks of a
student being placed in a language instruction educational program (LIEP). To the greatest extent
possible, screening of potential ELs will still happen face to face in the schoolhouse. It is our charge
to identify EL students as quickly as possible in order to start services for those students.

As we move through the summer, the ESOL teacher specialist is officially screening new students
coming through the Department of Instruction and Student Services as International Student new
entries. This has been our process for the last four summers.

When school returns to session, identified kindergarten students and all other new entries that meet
the parameters to be tested for ESOL services (based upon the Home Language Survey) will have to
be officially screened by ESOL teaching staff.

The ESOL teachers from each building will be required to schedule in-person appointments to screen
their potential new students, as they have always done as part of their job description. This is a face-
face screening. These students will be formally screened and either officially added to the ESOL
population or released as appropriate.

Gifted & Talented Education

The Office of Advanced Learning strongly believes in the fundamental principles of equity and
excellence in identifying and serving our students who are Gifted and Talented. We believe in
creating and implementing the gifted and talented education programs and services needed to
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develop these students’ full potential. Ensuring all students have access to high-quality educational
programs and teachers is paramount, and the strategies we outline here would benefit all students:

We will apply an equity lens as we transition to school opening in the Fall. In addition, we will
implement programming that gives educators an opportunity to customize learning while meeting
the diverse needs of each learner in the gifted and talented program. These diverse needs will be
addressed as follows:

Elementary Gifted & Talented Students

In accordance with COMAR 13A.04.07, each school system shall provide a continuum of
appropriately differentiated curriculum and evidence-based academic programs and services in
grades PreK—12 during the regular school day for identified gifted and talented students. In
addition, appropriately differentiated, evidenced-based programs and services shall accelerate,
extend, or enrich instructional content, strategies, and products to demonstrate and apply learning.

Necessary Factors

e Classroom teachers should be hand selected by grade level (fourth and fifth) to serve
students who qualify for gifted and talented services.

e Teachers and other personnel assigned specifically to work with students (fourth and fifth)
who have been identified as gifted and talented shall engage in professional learning aligned
with the competencies specified by the Gifted and Talented Education Specialist certification
in COMAR 13A.12.03.12.

e Students that qualify for gifted education services (fourth and fifth grade) will be placed into
a naturally proportioned cluster grouped classroom to receive full time gifted education
services.

e Students that receive gifted services are placed as a group (recommended 6-8 students) into
a heterogenous classroom, rather than dispersed among all the classrooms at that grade
level.

e Fourth and fifth grade educators will implement Renzulli Learning. Renzulli Learning is an
interactive online system that provides a personalized learning environment for students and
educators. In addition, educators will utilize Lexia to extend learning for students who require
advanced learning opportunities. Each student who qualifies for gifted and talented services
will receive a login and password for Renzulli Learning. The classroom educator should
provide feedback to the students and review the biweekly progress of each student receiving
services. The classroom educator will differentiate instruction. It is essential that the Gifted
and Talented Liaison establishes a check-in schedule to ensure the success of the students
that qualify for gifted and talented services.

e The school system shall provide programs and services to support the social and emotional
growth of gifted and talented students.

e The school system shall provide programs and services to inform and involve
parents/guardians of gifted and talented students.

e The Coordinator of Advanced Learning will continue to develop a Pre-K through grade 12
continuum of programming and services that is relevant to student talent areas. This will help
to ensure that the district is responsive to the diverse needs of students that receive gifted
services.
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Secondary Gifted & Talented Students

In accordance with COMAR 13A.04.07, each school system shall provide a continuum of
appropriately differentiated curriculum and evidence-based academic programs and services in
grades PreK-12 during the regular school day for identified gifted and talented students. In addition,
appropriately differentiated, evidenced-based programs and services shall accelerate, extend, or
enrich instructional content, strategies, and products to demonstrate and apply learning.

Necessary Factors:

Students that qualify for gifted education services will have access to honors and Advanced
Placement (A)P courses (secondary).

Teachers and other personnel assigned specifically to work with students (fourth and fifth)
who have been identified as gifted and talented shall engage in professional learning aligned
with the competencies specified by the Gifted and Talented Education Specialist certification
in COMAR 13A.12.03.12.

Educators will plan differentiated learning activities within and across a specific grade level,
content area, course, class, and/or programming options to meet the diverse needs of
students.

The school system shall implement programs and services for gifted and talented students
that shall be appropriately differentiated, use evidenced-based programs and services that
shall accelerate, extend, or enrich instructional content, strategies, and products for students
to demonstrate and apply learning.

Teachers can utilize curriculum compacting as a technique for differentiating instruction that
allows teachers to adjust the curriculum when a student has already mastered the material.
The school system shall provide programs and services to support the social and emotional
growth of gifted and talented students.

The school system shall provide programs and services to inform and involve
parents/guardians of gifted and talented students.

It is essential that the Gifted & Talented Liaison establishes a check-in schedule to ensure the
success of the students receiving gifted services.

The Coordinator of Advanced Learning will continue to develop a Pre-K through grade 12
continuum of programming and services that is relevant to student talent areas. This will help
to ensure that the district is responsive to the diverse needs of students that receive gifted
services.

Elementary and Secondary Gifted & Talented Liaison (Enrichment & Acceleration)

Gifted and talented liaisons will help to develop and enhance virtual and face to face
enrichment opportunities for high ability learners to thrive and be academically challenged in
CCPS.

In addition, the liaison will collaborate and assist with the development of students through
virtual PD sessions with educators that serve in their assigned building.
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PreK to Grade 12 Gifted Programming Standards

The Office of Advanced Learning will utilize the six PreK to Grade 12 Gifted Education Programming
Standards to provide a basis for policies, rules, and procedures that are essential for providing
systematic programs and services to any special population of students. The standards provide
important direction and focus to designing and developing options for gifted learners within our
district. These programming standards continue the focus on diversity and collaboration — two
powerful principles that guide high quality programs and services.

Other Related Documents

https://www.boarddocs.com/mabe/calvert/Board.nsf/files/BLFK2K4F695B/Sfile/COMAR GT.pdf

http://www.giftednessknowsnoboundaries.org/welcome

Individuals with Disabilities Act (IDEA)

Students with Disabilities

CCPS recognizes that serving students with disabilities requires additional considerations in order to
comply with the IDEA, including ensuring continued access to the general education curriculum and
an Individualized Education Program (IEP) designed and implemented to allow the student to make
progress on their individualized goals through changing service delivery models as school re-opens.
Throughout the COVID-19 school closure and re-opening process, continuity of learning has and may
continue to change for general and special education, prioritizing the health, safety and welfare of
students, teachers, and service providers. Individual student needs will be considered throughout
the recovery process and a variety of methods will be used to support students with disabilities in
the delivery of specially designed instruction and related services. An ongoing process for conducting
Free and Appropriate Public Education (FAPE) activities will include ongoing progress monitoring of
the student; ongoing communication with families, teachers, and service providers; and ongoing
documentation of the student progress and services delivered. These activities will help to support
student-specific needs arising from the transition back into school buildings. As normal school
resumes, |[EPs may need to be amended, collaboratively with teacher(s), service providers(s) and
families in order to provide FAPE Compensatory education/recovery services are determined on an
individual basis through a data-driven process.

For the 2021-22 School Year, CCPS will resume normal school operations with in-person instruction
in the brick-and-mortar buildings. A virtual academy is also an option for any student who applied,
and the IEP team determined FAPE can be provided in a virtual setting. IEPs will be implemented as
written. IEP teams will meet as needed to address individual student needs. In accordance with new
legal requirements, beginning October 1% as IEP teams meet, they will complete IEP Planning for
Emergency Conditions as part of the IEP in order to discuss and determine how the IEP will be
implemented in an emergency.
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Compliance with Section 504 of the
Rehabilitation Act

Guidance for CCPS 504 Coordinators

School-based 504 teams must ensure that students with disabilities have equal access to the same
educational opportunities, including the provision of a free and appropriate public education (FAPE).
For students attending in person, implementation of 504 plans and approved accommodations will
be implemented following standard pre-COVID processes and procedures.

For students who opt to continue learning in a virtual setting, priorities include:

e To focus on the safety, health, and welfare of our students, staff, and families.
e To provide FAPE.

e To document our efforts and make sure documentation is focused, consistent, detailed, and
demonstrates a good faith effort.

e To ensure compliance.

504 Chairpersons at the Virtual Academies will:

o Communicate with Parents to discuss concerns related to the 504 Plan being implemented in
a virtual setting.

o Coordinate with all related service providers on 504 Plans to review any concerns about a
related service being implemented in a virtual setting.

o Log all communication related to a student’s 504 Plan.
o Provide copies of 504 Plans to all teachers

o Conduct Section 504 Meetings

504 Plan Implementation at the Virtual Academies

Students with 504 plans are general education students and should follow grade-level lessons.
During virtual learning, teachers will implement all relevant accommodations on a student’s 504 plan
to the greatest extent possible. If a student receives a related service through their 504 plan, the
relevant related service provider (Occupational Therapists, Physical Therapists, Audiologists,
Counselor, Psychologist, etc.) will consult with teachers, families, and student to provide activities
(online or via telephone) to support student progress and will use technology to provide teletherapy
for some direct services as appropriate. Any service provided should be documented in the related
service provider’s log.
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Accessibility of Instructional Materials:

All instructional materials should be accessible to students with disabilities. 504 Chairpersons of
virtual academy students will review all 504 plans with an eye towards potential barriers that
students may experience. If barriers are anticipated for any student to be able to access grade-level
lessons or other educational materials due to their disability, the 504 Chairperson will discuss these
concerns with the family and determine what needs to be done to meet the student’s needs.

Student Support Programs

Elementary Support Programs
Summer School

As a result of school closures, due to COVID-19, we are aware that not all students were able to
engage in learning to the extent that we all hoped they could. We would like to provide an
opportunity to revisit missed teaching and learning through a two-week summer program. The goal
of this program is to provide students with extended learning opportunities in the areas of reading,
math and social/emotional. Related arts teachers will also be onsite to provide extended learning
and enrichment activities.

Saturday School

CCPS will explore offering a Saturday School Program as we enter Phase 3 of the Maryland Recovery
Plan for the purpose of decreasing learning gaps in students who have had no or limited internet
access during the first semester.

School Assistance for Special Needs and At-Risk Students

The Calvert County Special Education Department is offering sessions to support students who may
have been impacted due to the COVID-19 crisis in the areas of reading and math. These short virtual
sessions are open to all students K- 12.

Secondary Support Programs

Secondary Summer Programs

CCPS offered summer school courses this summer. This included our typical online courses that are
offered for both original and review credit as well as our traditional review courses that are offered
only for review credit. CCPS plans to continue these programs in the upcoming school years.

The middle school summer school program is designed to meet the needs of students who were
unsuccessful in one or more core courses (English/Language Arts, Math, Science, or Social
Studies) during the 2020-2021 school year or who have been invited by the school to attend.
Middle school students who do not pass one or more core classes are required to attend summer
school to be promoted to the next grade. This is an integrated experience that focuses on skills
needed to access requisite curriculum in the next grade.
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Public school students enrolled in grades 6, 7, and 8 during the 2020-2021 school year attended
CCPS summer school. Students at Northern Middle and Windy Hill Middle attended summer
school at Windy Hill Middle School. Students at Plum Point Middle and Calvert Middle attended
summer school at Calvert Middle School. Students at Mill Creek Middle and Southern Middle
attended summer school at Mill Creek Middle School.

Original Credit

Calvert County Public Schools offers summer programs for original credit These courses are offered
online and include Financial Literacy, Foundations of Technology, Health, Music Appreciation,
Spanish | and Il

ONLINE COURSES — (original and review credit) — CCPS offers online Financial Literacy, Foundations
of Technology, Health, Music Appreciation, Spanish |, and Spanish Il. Students are required to
attend a synchronous orientation meeting utilizing Microsoft Teams on the first day of the course.
Some courses may require students to meet with the instructor up to three additional times during
the summer term. Students who request to take an online course must complete the Online
Learning Interest Survey.

Credit Recovery

Calvert County Public Schools (CCPS) offered high school courses during the summer that are
delivered in either a blended or in a traditional setting.

BLENDED REVIEW COURSES — Blended courses are offered to students who did not successfully
complete a course in which they had been enrolled during the regular school year. These courses
utilize a blend of online learning and face-to-face instruction. The online portion of the course uses
locally approved programs of study that offer diagnostic assessments to determine students’ areas
of weakness and provide targeted instruction.

TRADITIONAL REVIEW COURSES — These courses are offered to students who did not successfully
complete a course in which they had been enrolled during the regular school year. Certified teachers
provide targeted instruction related to students’ specific learning deficits.

ADMISSIONS POLICY — These courses are available only to students who were enrolled in a high
school course during the 2020-2021 school year. Public and private school students may attend CCPS
summer school.

Enrichment Classes for Middle and High School

Calvert County Public Schools does not currently offer enrichment classes for Middle and High
School during the summer.

School Assistance for Special Needs and At-Risk Students

The Calvert County Special Education Department is offering sessions to support students who may
have been impacted due to the COVID-19 crisis in the areas of reading and math. These short virtual
sessions are open to all students K- 12.
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Saturday School

Calvert County Public Schools offer Saturday School options at both middle and high school. School
principals are reviewing data and will be charged with developing Saturday School programs to
extend learning opportunities, address attendance concerns, and encourage positive student
behavior.

Dual Enrollment

Calvert County Public School partners will the College of Southern Maryland to offer dual enroliment
courses both in the high school and on the college campus. Currently this relationship includes more
than 35 different course opportunities. Three courses in math and English are offered at our high
schools that can earn dual enrollment credit. The secondary supervisors are currently working with
the College of Southern Maryland and the Supervisor of Student Services to identify other courses
that could be approved for dual enrollment in the coming year.

CCPS Before and After School Child Care
Program

The mission of CCPS Before and After School Child Care Program is to provide a safe, affordable,
nurturing environment for all the elementary school district’s children who need access to before
school and after school services. Our CCPS Before and After School Child Care Programs are in most
elementary school buildings and are licensed through the Maryland State Child Care Administration
and they follow all requirements and regulations. We serve elementary school children from PreK-5.
Families may enroll their child(ren) in either the morning session, the afternoon session or in both
sessions. Our centers are open from 6:30 a.m. until the start of school and reopen at the end of the
school day until 6:30 p.m. This service is only available when schools are in- person face-to-face
operation.

Calvert County Public Schools plans to open for the 2021-2022 school year in-person. The Before and
After School Child Care Program will be opening its doors also this fall and began taking new
registration in June 2021 for the upcoming fall school year. The Before and After School Child Care
Program will follow all Maryland State Child Care Administration guidelines and regulations for
reopening.

Technology

Hardware Laptops

In terms of devices, Calvert County Public Schools were well positioned to transition into learning in
a digital environment during the COVID-19 closure. All students in grades 3-12 have been assigned
laptops. School year 2021-2022 marks the fourth year of our Future Ready plan, after expanding our
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one-to-one device program to all high school students last year. All students in grades 3-12 will have
a device to use at home for the upcoming school year. In terms of staff, all administrators and
classroom teachers have laptops, as well as some librarians and instructional assistants.

iPads

In accordance with the CCPS Future Ready plan, PreK-2 classrooms have iPads for student classroom
use in a ratio of 1 per 4 students because they are more developmentally appropriate than laptops
for our youngest students.

Webcams

One of our goals for last year was to provide teachers with the resources to increase the amount of
direct instruction they provide remotely and allow for a remote classroom setup. This would allow
teachers to teach students that are in their classroom and allow for a setup to teach those that are
at home. While teachers have cameras on their laptops, external webcams give added flexibility for
teachers to create videos or record what is happening in class for students who are learning
remotely. The school system trained teachers to utilize the webcams and to make videos accessible
with closed captioning.

Document Cameras and Mobile Workstations

Document cameras are already used in our schools, and last year teachers expanded their use to
enhance remote learning. In addition, all classrooms have been outfitted with mobile workstation
setups to allow teachers flexibility in their teaching. The setup allows teacher to teach in classroom
students, concurrent teaching and 100% remote type teaching.

Hardware Support:

The Information Technology department will staff a helpdesk email and call center that will provide
service Monday through Thursday from 8:00 a.m. until 8:00 p.m. and on Fridays from 8:00 a.m. until
4:00 p.m. This support model was successful and received positive feedback during the COVID-19
closure.

Data Governance

Keeping students safe while working online is a high priority for CCPS. For several years, the
Department of Information Technology and Office of Digital Learning have provided training and
shared information to ensure that all staff understand the practices that help keep our students and
their information safe. The transition to digital learning has increased the urgency of establishing
stronger data governance practices. In the 2020-21 school year, a new Student Data Governance
policy was approved by the CCPS Board of Education. There are plans to conduct professional
learning during the upcoming school year on student data privacy for all staff who use student data.

Internet Access/Connectivity

As we return to school, CCPS will continue with 1:1 laptop distribution for grades 3-12. We know that
not all Calvert County families have reliable, high-speed internet because it is either cost prohibitive
or because their home is not serviced by an ISP (internet service provider).

CCPS purchased a small number of hotspot mobile devices and data plans for the 2021-22 school
year. Families who were issued a hotspot last year AND who had a student who consistently used the
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hotspot will be contacted directly by Adam Will from the Department of Information Technology.
Families who are new to CCPS or who have moved to a home where internet service is not available
may email Adam Will at willa@calvertnet.k12.md.us for more information.

Please remember that, due to budget constraints, the only students who are eligible to receive
hotspots are in grades 3 — 12 who live in areas where Comcast internet service is not available or
who are in situations where the expense of the service is cost prohibitive. Please also note that the
most reliable high speed internet service is through an ISP like Comcast. Comparatively speaking,
hotspots are much slower and only work in areas where Verizon cellular service is strongly
broadcast.

Applications

Learning Management System

Schoology is the CCPS learning management system (LMS), which enables us to deliver content and
instruction within the platform.

During the upcoming year, learning materials from face-to-face classes and online classes will be
posted in Schoology for students to access any time.
e Learning materials posted in the Schoology platform need to meet the accessibility
guidelines (see the accessibility section).
e Learning materials posted for asynchronous learning need to be created in a way that
students can work independently.
e Supervisors and teachers will participate in professional learning on best practices for creating
learning materials that will be posted in Schoology.
e Virtual Academy teachers will participate in professional learning on best practices for
providing instruction remotely using the Schoology platform.
e Teachers will participate in professional learning on best practices for using Schoology to
communicate with students and parents. School Counselors will be accessing Schoology to
help in supporting and monitoring students learning.

Screencast Applications

One way that teachers can enhance their instruction is by creating screencasting videos. These
videos allow teachers to create how-to videos for students and parents to access through the
Schoology platform. There are several free screencasting applications and CCPS will determine the
best application for teachers to use and will provide professional learning on creating screencasts,
saving the screencasts, adding closed captions, and uploading the screencast to the Schoology
platform.

Digital Curriculum

Providing a consistent digital curriculum for staff and students is crucial. Under the direction of the
Department of Instruction, a digital curriculum will be created, purchased, or curated from OER
resources, following accessibility guidelines. Any digital curriculum created or used by the system will
follow an identified preset course structure for ease of use.
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Accessible Technology, Platforms, and Instructional Materials

Calvert County Public Schools committed in 2018 that the CCPS website (and everything linked to it)
would meet WCAG 2.0 AA standards. At that time, we also established a software and app review
process that goes through four stages (school admin-level approval comes first, then accessibility
and privacy). The Assistive Technology (AT) Department is responsible for collecting VPATs
(Voluntary Product Accessibility Templates) and other accessibility documentation and approving or
denying software based on WCAG compliance. CCPS’ commitment to accessibility for all learners is
evident in conversations with AT Professionals around the state. Software vendors also frequently
report that CCPS maintains higher standards than other counties.

CCPS uses a Software Request Process to create a list of approved software applications for use by
staff. Software applications come in many forms. Some are fully internet-based, some need to be
installed on computers (or other hardware devices), and some are a hybrid of the two. Once
software applications have been vetted by CCPS staff they are put on the Approved Software

List. When staff are considering using an application, they are required to check the Approved
Software List and if the application is not noted on the list, they are to complete the Software
Request Approval Process prior to using the application.

This process requires the staff member to fill out the Software Request form (found on 0365) and
submit to their immediate supervisor. The software applications are checked for compatibility with
existing hardware, accessible for all potential end users, are instructionally sound (if used in CCPS
classrooms), adhere to student data privacy laws, and abide by all CCPS policies and procedures.

CCPS has an expectation that all digital files are accessible. We use Microsoft products, so we train
staff in creating accessible Word, PowerPoint, and .pdf files. We teach staff to use the built-in
accessibility-check features. We began this process in 2018 with a series of mandatory trainings for
all school-based and central office-based secretaries and anyone likely to create and post documents
digitally. The CCPS Webmaster facilitated these sessions. With COVID-19 closings and the move to
online learning we lept quickly to train staff to caption videos and edit transcripts.

For synchronous online learning, Calvert County is using Microsoft Teams. This platform allows for
live captioning and a recorded transcript is automatically generated. This platform is used for virtual
meetings with staff as well.

The following is a list of additional accessibility steps taken to support all learners:

e Supporting individual students and families during blended learning. The CCPS Assistive
Technology (AT) Team meets virtually with families to train in digital features such as
dictation, Text to Speech, and the use of specific software for students with disabilities (i.e.,
Bookshare, Kurzweil)

e Providing students with devices that suit their learning needs. AT and IT departments work in
collaboration to provide adapted equipment such as touch-screen laptops for students who
cannot access a traditional trackpad or mouse, touchscreen tablets, or an additional monitor
for students who require dual display for virtual sign language interpretation.
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e Training teachers and sign language interpreters to create a side-by-side read-aloud (or class
meeting) so the teacher and interpreter are continuously visible, and CC enabled in the
recordings.

e Training families to use Assistive Technology devices at home. This includes trainings specific
to switches and adaptive tools, as well as training in AAC (Augmentative and Alternative
Communication) devices and software.

e Providing additional AAC devices to Speech Language Pathologists in order to enable
communication modeling in the virtual environment.

e Training teachers to create read-alouds and presentations, automatically captioned when
using Teams or iOS Clips, both of which are on our approved software list for accessibility.

e Assisting teachers teaching students in the Alternate Standards Framework to create Task
Boxes with manipulatives and core language materials which support student learning at
home.

e Providing ongoing professional development and individualized support for teachers and staff
in using digital platforms and learning management systems successfully with students.

e Ensuring our students in non-public placements have the devices they need to access
learning and communication, based on individual needs.

Digital Learning Professional Learning

Providing professional learning opportunities for staff is critical to the success of our students
learning online and face-to-face this fall. Last year our professional learning efforts in digital learning
focused on supporting teachers on the Schoology platform, Microsoft Teams, Virtual Classroom
Meetings, screencasting, Office 365 products, Databases, and Wixie. As we move into the fall, we
will focus our professional learning on best practices for implementing blended learning in the
classroom.

Summer Professional Learning Opportunities

This summer, the Office of Digital Learning has provided two opportunities for teachers to sharpen
their skills for providing instruction through the lens of technology integration.

The first is our Digital Learning Bytes Program, this program provides three-hour learning sessions
that focus on enhancing instructional practice using technology. Topics included in the program
range from Schoology to transforming instruction using technology tools, technigques, and
pedagogy. For a list of summer sessions, you can use this link: Digital Learning BYTES - Calvert
County Public School District (calvertnet.k12.md.us). The Digital Learning Bytes program repeats in
the fall and the winter.

The second opportunity was Webinar Week that focused on how to move from using technology to
how to integrate it seamlessly within the instructional block. Sessions included creating project-
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based learning experiences, making student thinking visible in the digital environment, curating
resources, fostering creativity, blended learning, and monitoring student learning.

Teacher Induction

To help prepare our new hires for a successful start of the school year, we will be providing
professional learning opportunities focusing specially for new hires on Schoology, Microsoft
Applications, Hosting Virtual Meetings, Clever and Student Data Privacy. This training will occur the
week of Orientation. Mentoring support is a critical component of the induction process for all new
hires. Each non-tenured teacher is assigned a mentor that will work with them throughout the
school year. Mentors will receive training in August on how they can support our non-tenured
teachers in a virtual environment. Our mentors will also have the option of participating in trainings
monthly that will focus on building their mentor/coaching skills.

Communication

Communication is an important facet for Calvert County Public Schools. CCPS will continue to
communicate on safety, learning, and flexibility. We recognize the need to continually reflect and
adapt to meet the needs of our students and staff.

CCPS will continue to use the multiple avenues of communication with which our community is
familiar: our website, social media, and direct messaging through School Messenger, our vendor-
supported communication system for email, texts, and phone calls.

CCPS believes that families are most closely connected with their schools, so the majority of
communication will be sent via School Messenger by principals. Some information will be school
specific; other messages will be generated at the district level and given to principals to disseminate.

District-level communication to families will include:

e Safety and cleaning protocols that will be followed in school buildings and on buses for the
staff working on site and small groups of students who are attending school for specific
services.

e Calendar updates.

e Sources of internet connectivity for families that do not have broadband in their homes.

e Helpful information about navigating Schoology, the learning management platform used in
CCPS; and

e Any districtwide changes that will be implemented as we navigate the start of the school
year.

District information for the community as a whole will go through the Public Information Officer,
who will disseminate to the press.
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Interscholastic Athletics

CCPS will implement the MPSSAA athletic program. Activities Directors at each school will ensure
that all protocols outlined by the state and the school system are in place with procedures for
contact tracing.

NJROTC and Marching Band Competitions will be permitted to move forward at this time.
Middle School Sports programs will be implemented with the required stipulations.

e Masks will not be required when students are participating outside, and conditions allow for
distancing among participants.

e Masks will be required indoors according to the current CCPS masking policy.

CCPS will only permit CHESPAX (CHESPAX is the environmental education program for the Calvert
County Public School System.) and One Room School House trips that are connected to the CCPS
instructional program and community-based instruction in accordance with a student’s IEP. No other
field trips will be scheduled at this time.

CCPS is currently evaluating PreK-8 activities and PreK-12 events.

Supports for Staff

A primary goal of the CCPS Road to Recovery is to ensure that all staff — instructional, operational,
and administrative have the resources needed to feel safe and comfortable returning to the
workplace. Elements of this staff support model include the following:

e Provide updated guidance and resources regarding safety protocols as they are received.
e Provide leave resources, procedures, and supports, including:
o Support with accessing Family Medical Leave Act (FMLA) resources and application
process.
o Support with accessing the Americans with Disabilities Act (ADA) resources and
application process.
o Support with exploring and accessing other short and long-term leave options.
e Provide Personal Protective Equipment (PPE) to all staff as determined to be appropriate.
e The Department of Human Resources will consider additional PPE through the Interactive
ADA process.

Preparation for Opening

CCPS has continued to work with the CCHD since the onset of COVID-19. The guidance and
information received from this collaboration has been used to determine when it is deemed safe to
begin resumption of use of your educational facilities. The responses below are aligned to guidance
provided at the time of writing this Reopening Plan. CCPS understands that as the health status
changes, information below may be revised.
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e Determine how faculty and staff will receive timely, factual information regarding return to
work.

o The School Superintendent, with guidance from the Calvert County Health
Department, is committed to sending information to CCPS employees that is timely
and factual regarding the return to work. This information will be delivered via emails,
memos, individual meetings, and staff meetings

e |dentify faculty/staff shortages due to:
o Loss of staff life, staff sickness

= |n conjunction with HIPPA guidelines, the Department of Human Resources
will work with the Superintendent of Schools, School Administrators and
Directors to keep them abreast of faculty/staff shortages/vacancies due to loss
of staff and/or sickness. The Department will keep data to be shared with
appropriate staff.

o Staff with underlying health issues

= The Department of Human Resources will work very closely with employees
who report underlying health issues to provide assistance. The underlying
health conditions must be documented by a physician. Staff members will be
offered Family Medical Leave (FML).

o Staff caring for sick relatives or loss of staff family member

=  The Department of Human Resources will work very closely with employees
who report that they are caring for sick relatives or the loss of a family
member. Employees will be offered Family Medical Leave (FML).

o Resignations of faculty/staff
= Calvert County Public Schools employees will submit resignations to the

Director of Human Resources. The Director will contact the immediate
supervisor and make arrangements for a replacement and a substitute.

o Retirement of faculty/staff

e Calvert County Public Schools employees will be directed to contact the
Retirement Specialist in the Department of Human Resources for assistance.
The Retirement Specialist will be in contact with the Director of Human
Resources. The Director will contact the immediate supervisor to make
arrangements to fill the vacancy.

Note: If loss of any kind is determined to have occurred, see Mental Health Section
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e Determine if face coverings (not PPE) are to be utilized by faculty/staff/students and what the
LSS policy will be for adherence to the policy.

o Calvert County Public Schools require the wearing of safety masks/face coverings in
all CCPS buildings according to the following guidelines.

° Review procedures for sending ill persons home from the school facility

o If anindividual becomes ill while at his/her work site, the following procedures will be
followed:

= School nurses are to reference and follow Communicable Disease
Policy/Procedures and Communicable Disease Guidelines.

= |solate ill students and staff to a designated area.

= Ensure face coverings are used with any student or staff with a suspected
respiratory illness.

» Maintain social distancing between ill students/staff.

= Any student/staff with a potential communicable illness will leave school as
soon as possible.

=  Sanitize commonly touched surfaces, such as counters, health room beds with
disinfecting wipes or cleaners after each student/staff interaction around the
surface area used.

= Resume regular use of exposed area once the area has been cleaned.

° Determine communication and outreach methods to students and parents for notification
of above.

° Determine communication and outreach methods to students and parents for notification
of above.

° Social media, school messenger and weekly e-mail newsletters from principals will

continue to be used to communicate with parents.
Post Opening
Communicate with Faculty/Staff/Students proper hygiene techniques

e CCPS will provide basic information on COVID-19 and good hygiene practices by encouraging
handwashing with soap and water for 20 seconds or using hand sanitizer.

e All CCPS employees will watch a Safe School Training video at the beginning of the school year.

e Additional signage has been posted within restrooms on proper hygiene practices

Mental Health

Support services for loss of any staff, students, or family:
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e CCPS will send All Staff emails from its Employee Assistance vendor that will address coping
skills. The vendor is offering “on-demand” webinars for employees to view.

e The Department of Human Resources will send a link from the EAP vendor to employees who
are in need of extra supports (psychological, financial, etc.)

Mobilize crisis recovery team to provide emotional and psychological support:

e The Department of Human Resources will work the Department of Students Services and the
Superintendent of Schools to provide crisis teams consisting of School Psychologists, Social
Workers and School Administrators and School Counselors to provide emotional and
psychological support to employees.

If school community has experienced a loss of life, establish “safe rooms” as needed within each
facility for counseling service provision:

e Each school administrator will identify a “safe room” that will be used as needed should there
be a need for counseling.

Announce counseling support services available to faculty and staff via Employee Assistance or other
programs that are available:

e The Department of Human Resources sends links provided by the Employee Assistance vendor
monthly to all staff. The vendor offers “on demand” webinars and pamphlets that will help the
employees cope with the COVID-19 pandemic.

Hold faculty and staff meetings to provide information on signs and symptoms of stress to observe in
students, faculty, and staff:

e School Counselors with assistance from their administrators and the Department of Student
Services will provide information at staff meetings that address signs and symptoms of stress
to observe in students, faculty, and staff.

Identify and provide information on safe room function and location:

e School administrators will identify and provide information to their staffs that addresses the
function and location of a safe room.

Communicate counseling support services available to students:

e Educational materials on loss and grief and ways to cope with stress will be made available to
staff, parents, and students

Work with faculty and staff on identifying families in need of long-term physical and mental health
support and intervention and provide resources to families

e The Department of Human Resources will make available upon request FMLA and EAP to any
employee who requires long term physical and mental health support and intervention.

e School administrators will provide the Department of Human Resources with the names of
staff members who are in need of long-term physical and mental health support and
intervention.
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