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Dear AISG Community,
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Now that we have successfully concluded our
school year, it is time to look ahead to the next
amazing school year that is just around the corner!
While we celebrate an ending, we are already
making plans to move forward together to a bright
beginning! As Henry Ford said, “If everyone is
moving forward together, then success takes care
of itself!” Part of moving forward together is for
the school to share an overview of our Back to

School Plan for the fall.
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In this overview, you will find the principles and
key considerations that will guide our decisions
as we get closer to the start of the school year.



While next year is just a few short months away,
our current dynamic and uncertain pandemic
context cautions us all to be flexible, resilient and
adaptable as we approach our 40th year at AISG.
Thus, this communication serves as a framework
of our current plans and strategies, and we look
forward to sharing more specific details about
next school year’s opening once we get closer to
August.
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In closing, enjoy a safe and refreshing summer
holiday! We look forward to enthusiastically
welcoming all of RamNation back to school in
the fall!
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Stay safe, be well, have fun!
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Go Rams!
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Sincerely,
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Kevin Baker



AISG is developing a Back to School Plan for 2021-2022
to address the natural uncertainty that a global pandemic
brings and to continue our commitment of keeping the
community informed of how we will ensure a quality
education that Is true to our mission and vision.
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Guiding Principles
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Our Back to School Plan is guided by the following principles:
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well-being of all members of mission deliver a high quality
the community B T H (S education
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The overall outlook for the upcoming school year is very positive. In
many ways, the prior year has taught us valuable lessons that we
can leverage in our planning. In particular, we have the following

key takeaways to take into consideration as we evaluate the
situation:
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Staffing:

Our starting position of teachers who are onsite at the start of the school year is highly favorable,
with almost all our returning teachers deciding to stay in China for the summer and many of our
new hires already located in China. Taking into consideration the new hires that are still needing
to enter the country, we will have a large majority of our teachers onsite for the start of the school
year. This is great news and drastically different when comparing our last year’s starting position
when the majority of the teachers were located outside of China.
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Online Learning:

The past year has required varying needs of online learning as our teachers and families made
their way back to China. While our preference is face-to-face learning, our experience with online
learning has sufficiently prepared us to pivot to this if the situation moves in that direction.
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Scenario Planning:

Comparing alternatives, considering variables and adjusting plans has become the norm for us
N - with the constantly changing environment that we have experienced in the last year and a half.
e As we plan for the next year, many of the ideas have already been proven, so we have a high
maa level of confidence when considering our options. In addition, this experience ensures a smooth
implementation with established systems and protocols.
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Government relations:

Our many years of relationship building with the Guangzhou Foreign Affairs Office, consulates
and chambers of commerce has allowed us to confide in and discuss with the appropriate
influencers about our unique needs to service the international market. Our prominent position
will continue to play a positive role as we look for support in this environment of constantly
changing conditions and government policies.

BUFRZR

BAIST MHINSEN . FBENBTEY 7 SFERGERR, EBAIEEMIA RS ERR
MRS FE K EE S M OERJE1T, Bl AR R A BT BRI R
PSR, AR B E L3 RRIER,




Communication:

Keeping our community informed while providing opportunities for feedback has been an
important element to stay connected and united during these uncertain times. We established
a dedicated communication channel during the crisis, prepare@aisgz.org, to hear your
suggestions and concerns, hosted town hall meetings and parent coffees and have spoken to
many of you individually. Our focus has been and will continue to be on partnership.
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Communication Strategy

AISG’s commitment to regular, factual and verified information regarding our
management of this crisis and our continually responsive approaches to learning
will continue with our Back to School Plan for 2021-2022.

The school is drafting various scenarios for the next year, involving the faculty and staff so that we will
be ready and responsive. Since the situation remains very fluid and unpredictable, these plans are being
continuously revised. Therefore, for everyone to properly plan and set expectations, the next communication
will be closer to the start of the school year. In the meantime, we remind you to keep in mind the key
considerations stated previously and ask for your trust and confidence in our ability to create a plan that will
meet the needs of our community.

ﬂ You can count on AISG to partner with you, so if you have any suggestions
or concerns, kindly send them to prepare@aisgz.org
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Important Dates EZE HEA

Review the 2021-2022 calendar &[]2021-2022%F H[H

July 23 7H23H

Principal Communication. Monitor your email for the details about the back to school plan.
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August 3-5 8H3-5H

Orientation days. Check the calendar for the orientation day for your grade.
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August5 8H5H
First day of school.
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https://resources.finalsite.net/images/v1621972867/aisgzorg/nqq4papyqufslow1ovwr/AISG-Calendar-2021-2022.pdf
https://resources.finalsite.net/images/v1621972867/aisgzorg/nqq4papyqufslow1ovwr/AISG-Calendar-2021-2022.pdf
https://resources.finalsite.net/images/v1621972867/aisgzorg/nqq4papyqufslow1ovwr/AISG-Calendar-2021-2022.pdf

“We can't wait for next year! A year to keep moving
forward, to open new doors, and to do and learn new
things because we are curious inquirers who are inspired
and eager to explore new paths, together!”
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Kevin Baker, Director
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American International School of Guangzhou

ERSHA CAMPUS:
No 3 Yan Yu Street South,
Ersha Island

SCIENCE PARK:
19 Kexiang Road,
Science Park
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Guangdong Province
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