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1. Aims
This policy aims to:
 Provide a consistent approach to behaviour management
 Define what we consider to be unacceptable behaviour, including bullying
Outline how students are expected to behave both within and beyond the academy
 Summarise the roles and responsibilities of different people in the school community with
regards to behaviour management
 Outline our system of rewards and sanctions
2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:
 Behaviour and discipline in schools
 Searching, screening and confiscation at school
 The Equality Act 2010
 Use of reasonable force in schools
 Supporting students with medical conditions at school
It is also based on the special educational needs and disability (SEND) code of practice.
In addition, this policy is based on:
 Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires
the school to have a written behaviour policy and paragraph 10 requires the school to have an
anti-bullying strategy
 DfE guidance explaining that academies should publish their behaviour policy and anti-bullying
strategy online
This policy complies with our funding agreement and articles of association.
3. Definitions
Misbehaviour is defined as:
 Disruption in lessons, in corridors between lessons, and at break and lunchtimes
 Non-completion of classwork or homework
 Poor attitude
 Incorrect uniform (refer to Appendix 7: Uniform)
 Poor behaviour outside of school
Serious misbehaviour is defined as (but is not limited to):
 Repeated breaches of the school rules
 Any form of bullying
 Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or
intimidation – for information on how we deal with Peer on Peer abuse and Harmful Sexual
Behaviours, please refer to Appendix 9: Harmful Sexual Behaviour our Safeguarding
Children
In
Education
And
Child
Protection
Policy
And
Procedure
(https://www.thehastingsacademy.org.uk/key-policies/our-policies) Appendix C
 Vandalism
 Theft
 Fighting
 Racist, sexist, homophobic or discriminatory behaviour
 Possession of any prohibited items. These are:
o Knives or weapons
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o
o
Possession of
o

Alcohol
Illegal drugs
Stolen items
Tobacco, cigarette papers, vapes & anxiety pens
Fireworks
Fire crackers
Pornographic images
Sharps , e.g. scissors or sharpeners (without prior authorisation to be used)
Any article a staff member reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to the property of, any
person (including the student)
Taser/ taser type devices
Aerosol cans
any prohibited items detrimental to school discipline. These are:
Mobile phones (not in Yondr pouch)

4. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person
or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
 Deliberately hurtful
 Repeated, often over a period of time
 Difficult to defend against
Bullying can include:
Type of bullying

Definition

Emotional

Being unfriendly, excluding, tormenting

Physical

Hitting, kicking, pushing, taking another’s belongings, any use of violence

Racial

Racial taunts, graffiti, gestures

Sexual

Explicit sexual remarks, display of sexual material, sexual gestures, unwanted
physical attention, comments about sexual reputation or performance, or
inappropriate touching, sexual harassment, online sexual abuse, sexualised language

Direct or indirect verbal

Name-calling, sarcasm, spreading rumours, teasing

Trans/ bi phobic

Name-calling, taunts, excluding, tormenting

Cyber-bullying

Bullying that takes place online, such as through social networking sites, messaging
apps or gaming sites.

Details of our school’s approach to preventing and addressing bullying are set out in our Preventing
Bullying Policy
5. Roles and responsibilities
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5.1 The local board
The local board is responsible for monitoring this behaviour policy’s effectiveness and holding the
Principal to account for its implementation.
5.2 The Principal
The Principal is responsible for reviewing and approving this behaviour policy. The Principal will ensure
that the academy environment encourages positive behaviour and that staff deal effectively with poor
behaviour, and will monitor how staff implement this policy to ensure rewards and sanctions are
applied consistently.
5.3 The academy
The Hastings Academy will:
 Be responsible for providing a safe and secure environment in which students will have the
ability to flourish and thrive in all aspects of their learning.
 Be consistent in our approach to dealing with student positive and negative behaviour
 Be inclusive and respectful to all members of our community
 Work with parents and carers to improve the behaviour of students
5.3 Staff
Staff are responsible for:
 Implementing the behaviour policy consistently
 Modelling positive behaviour
 Providing a personalised approach to the specific behavioural needs of particular students
 Recording behaviour incidents and contacting parents and developing positive relationships
 The senior leadership team will support staff in responding to behaviour incidents.
5.4 Parents and carers
The Hastings Academy embraces a collaborative approach with parents/ carers to ensure the best
outcomes possible for students. Parents and carers are expected to ensure their children:
 attend every day unless they are genuinely ill
 are dressed in the full correct school uniform
 bring a pen, pencil and ruler (as a minimum)
In addition parents and carers are expected to:
 support their child in adhering to the Academy’s behaviour policy
 inform the academy of any changes in circumstances that may affect their child’s behaviour
 discuss any behavioural concerns with the class teacher promptly
 not contact students in their during lesson time on their mobile phones
 keep the academy up to date on contact detail changes and ensure the minimum of two
contacts are available to support the student and academy at all times
 attend all meetings on time and complete paperwork in good time to support the student
 take a zero tolerance approach to any serious misbehaviour, in support of the student and the
academy(refer to 3. Definitions)
6. Student code of conduct
There are two areas for students to adhere to: At the Hastings Academy students will:
Be good citizens
 be kind, respectful and polite.
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keep the academy clean and free from litter and graffiti.
use respectful language, free from swearing, abuse and aggression.
behave in an orderly and self-controlled way
show respect to members of staff and each other
in class, make it possible for all students to learn
move quietly around the school
treat the school buildings and school property with respect
accept sanctions when given
refrain from behaving in a way that brings the school into disrepute, including when outside
school
be patient, calm and polite
treat all adults and fellow students with respect.
be dressed in the correct uniform (refer to Appendix 7: Uniform)
take themselves to detentions and Learning Recovery
Actively seek to promote and secure positive working relationships with adults and students
within the academy

Make the most of learning time (our Classroom Rules – see 7.2)
 Be the best you can be
 Follow instructions
 Respect everyone and everything
 Be prepared for learning
 Listen actively
7. Guidance for Staff Managing Behaviour


Each lesson a fresh start: The process means that students will reflect on their actions and
meet with staff before the next lesson where practicable, to repair relationships.



The Academy does not set whole class/ group punishments



Choices: Students should have the opportunity to reflect on the choices they make and be given
the opportunity to modify their behaviour, by discussing targets for success with their teacher.



Language: Language should be non-confrontational and focus on the behaviour rather than the
individual. All consequences need to be related to learning and impact upon the academy’s ethos
and culture. Staff should refer to the classroom and academy rules see Appendix 1: Class
Expectations Poster. Do not invade the student’s personal space.



Take up time. Allow students take up time. Use emotional intelligence to intervene and deal
with low-level behaviour issues to avoid escalation. Build relationships



Classroom management: Staff should use all classroom management techniques prior to using
BTA in order to deal with low level disruptive behaviours. Teaching and support staff are
responsible for setting the tone and context for positive behaviour within the classroom.
Teachers and support staff will:
 Create and maintain a stimulating environment that encourages students to be engaged
 Develop a positive relationship with student, which may include:
 Greeting student in the morning/at the start of lessons at the door
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Establishing clear routines
Communicating expectations of behaviour in ways other than verbally
Highlighting and promoting good behaviour
Concluding the day positively and starting the next day afresh
Having a plan for dealing with known low-level disruption
Using positive reinforcement
Use Engagement Strategies and Micro Scripting – see below
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Engagement Strategies and Micro Scripting
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On call – The staff member on call will pick
up students from class when they receive
a C3 (relocation) or C4.They will endeavour
to take the student to another classroom
(relocation) or Learning Recovery but may
need to go via the school office should the
student refuse. Students should not be
back in lessons or break if they have been
given a C4 during the day.



Student refusal – Should a
student
refuse
to
follow
instructions when out of lessons,
the following procedure will apply.
Phone calls will be made in the first
instance by Student Support
Manager for the students house, if
they are unavailable the BTA
Administrator will make the call. 8

Daily ‘Follow up’ meeting – At 3:15pm each day the Heads of House, SLT with responsibility
for Behaviour, SENCO and BTA administrator will meet to look through the daily log of incidents
and arrange the appropriate follow up. This can include, but is not limited to, confirming FTEs,
placing students in Learning Recovery, ensuring apologies are given and directing pastoral staff
to complete mediation between students and staff.
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8. Recognition, Rewards and Sanctions
At the Hastings Academy we have expectations of how our students should behave. If a student exceeds, or
does not meet, our expectations then recognition, rewards and sanctions will be put in place. Refer to
Appendix 4: Positive and Negative Behaviours
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8.1. Recognition and Rewards
It is the academy’s belief that the best way to ensure the highest standards in both behaviour and learning is
to create a positive ethos where the self-confidence and self-esteem of students is promoted by regular praise,
congratulation and affirmation. A school culture which is dominated by a mutual respect between students
and between staff and students will lead not only to harmonious relationships but also to the fulfilment of the
students’ potential both academically and socially. We recognise personal success, contribution, individual
progress and positive attitudes.
8.1.1 Recognition
Rationale
Self-determination theory suggests that when rewards are given for reaching a particular goal the person will
choose not to extend their efforts further than that required to reach this goal. At The Hastings Academy we
strive for excellence at all times. Our ‘recognition’ approach is used to give credit to students who chose to go
above and beyond in their learning, extending beyond the limits of their personal circumstance and maintaining
high standards in classwork, behaviour, studentship and attendance.
Recognition at The Hastings Academy builds upon the relationship between school and home within the
dialogue of success. It also allows the academy to share the great work that has been achieved by students
with the community.
Recognition also addresses the changing attitudes towards the academy reward system by students as they
become older, not striving for reward points, but are looking towards more intrinsic value from their
learning experience at the academy.
What will Recognition look like?
At The Hastings Academy students are recognised for going ‘above and beyond’. The two areas in which they
can be ‘recognised’ are:
1. Academic and attendance recognition
Classwork and homework: Students should receive praise in their lesson when classroom work is of
high quality. Homework should be set to give students the opportunity to demonstrate resilience and
excellence. Recognition is for the students who put substantial effort into their work. When work has
been completed to show excellence in any subject the teacher will either make a phone call home or
send a post card to the parent to inform them of the work that their child has completed (see section:
How will students be recognised?)
Attendance recognition: Students will be praised termly and yearly for consistently attending the
academy. Students should be aware of their attendance and given strategies to improve through the
tutor program and according to our attendance policy. When attendance has improved or is
consistently high, the pastoral or attendance team will either make a phone call home or send a post
card to the parent to recognise their sustained effort (see section: How will students be
recognised?) When calculating attendance ‘recognition’ the Academy will take into account authorised
absences.
2. Resilience and improved engagement recognition
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It is understood that not all students have the same support at home which allows some of our
students to be able to consistently highly perform. The Hastings Academy wants to
give ‘recognition’ to the students who overcome their circumstances to go above and beyond in their
own personal and educational journey. This may not always be given by the classroom teacher but
by the form tutor or pastoral team who are aware of the struggles students may face in and out of
the classroom. When recognition is given for resilience or improved engagement the member of staff
will either make a phone call home or send a post card to the parent to inform them (see section:
How will students be recognised?)

Public Recognition
In addition to the above, public recognition will be given by displays which show high quality work and
achievements inside and outside the academy. This will include success stories of The Hastings Academy
alumni who have gone on to achieve excellence in education and work to inspire current students to see the
intrinsic
value
of
their
learning.
How will students be recognised?
Staff can either show recognition by writing a postcard and sending this home, or making a phone call to a
parent or carer. Staff are expected to complete at least one postcards/ phone call home per week.
The process for tracking and monitoring those students that have been ‘recognised’ is as follows:
1. Staff members will be provided with postcards. Subject teachers will be provided with subject specific
postcards.
2. Staff member to handwrite the postcard (including the address), highlighting the reason for the
recognition
3. Staff member to give postcard to the Receptionist who will post the postcard
4. Staff member to record the recognition points in Class Charts > Student > Rewards > Level 1
> Postcard/ phone call home
If the staff member makes a phone call home, this should still be recorded on Class Charts (as above)
Recognition Levels
Through the tracking of postcards and phone calls home, the Academy will tally the amount of students that
have been recognised. Each time a student is recognised, they will achieve a Recognition Point. At each level,
shown below, students will receive a badge, which they can wear on their uniform.
Level
Bronze
Silver
Gold

Recognition Points
TBC at the end of term 6 2021/22
TBC at the end of term 6 2021/22
TBC at the end of term 6 2021/22

Graduation
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Students that have been recognised will be invited to attended our Graduation, held once a year in July.
8.1.2 Rewards
Our reward system is set up to promote selfless behaviours, as these, we believe will provide the
grounding of a better society. See reward progression below.
Rewards that can be given to students are seen below. Physical rewards, brought with PRIDE Pounds,
will be collected from our Rewards Shop.
8.1.2.1 List of rewards
Positive behaviour will be rewarded with:

Verbal and written praise, e.g. postcards

Special responsibilities/privileges

PRIDE pounds

Rewards trips/activities

Forest School

Rewards presented by the Principal

Prize giving events

Celebration assemblies

Attendance rewards

Acknowledgement of excellence in lessons by senior staff
8.1.2.2 Reward progression
Our reward system is set up to promote selfless behaviours as these, we believe, will provide the
grounding of a better society. Students can gain reward points (PRIDE Pounds) for the five levels
shown below. The amount of PRIDE Pounds are shown in brackets. The more selfless a student’s
actions the more PRIDE Pounds they will get.
We expect teachers to use the language of these rewards when giving them out, e.g.
‘Well done Jack, you have reach Level 1 – Self because you showed great resilience ’
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8.2. Sanctions
The Hastings Academy rejects any form of corporal punishment.
Behaviour to Achieve is a whole school system which relies on staff using it in a fair and consistent
way. No other classroom sanctions can be used. Sanctions are set through a central school system
and the data is carefully monitored. EVERYBODY must follow the system – no exceptions. As we
know inconsistency is our biggest barrier in ensuring effective practice.
To support teachers and students a set of classroom rules has been established (refer to Appendix
1: Class Expectations Poster)
Sanctions can be set by all staff up to a C4 – Learning Recovery. Should the sanction needed deemed
to be higher than a C4 , or an investigation needs to be completed to ascertain the seriers of events
to then be used to apply a sanction, we will follow this procedure:
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The school may use one or more of the following sanctions in response to unacceptable behaviour
(not in order of severity):
 A verbal reprimand
 Sending the student out of the class
 Expecting work to be completed at home, or at break or lunchtime
 Detention at break or lunchtime, or after school
 Referring the student to a senior member of staff
 Letters or phone calls home to parents
 Putting a student ‘on report’ – see example report in the appendices.
 A verbal or non-verbal (gesture/ signal) reprimand
 Repeating unsatisfactory work until it meets the required standard;
 The setting of work to be completed at home, at break or at lunchtime
 Loss of privileges – for instance the loss of a prized responsibility or removal from events
 Withdrawal of place on a school trip – this will occur if a student has a C4 or Suspension from the
time of the trip being publish to parent/ carers. We will endeavour to reclaim any more spent but
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this may not always be possible owing to group booking terms and conditions and cancellation
fees.
School based community service or imposition of a task – such as picking up litter, tidying a
classroom;
Regular reporting including early morning reporting, scheduled uniform and other behaviour
checks, or being placed ‘on report’ for behaviour monitoring;
Sending students to another school on a time-limited placement
Suspension for a period of ½ day to 5 days. When establishing the facts in relation to a Suspension
the head teacher must apply the civil standard of proof; i.e. ‘on the balance of probabilities’ it is
more likely than not that a fact is true, rather than the criminal standard of ‘beyond reasonable
doubt.’ This means that the head teacher should accept that something happened if it is more
likely that it happened than that it did not happen.
Whilst a student is suspended it is imperative that the student remain at home or with their parent/
carer for the period of the suspension. If a suspended student enters the Academy site or is near
to the Academy during the period of suspension parents/carers will be subject to a fixed penalty
notice fine. Upon return, the student will be placed on report to the Head of House. Students who
are suspended will not be invited to attend school trips for the remainder of the academic year.
Upon re-integration, the child and parent/carer will meet with a member of the school’s pastoral
team to discuss and agree strategies and support to improve and manage behaviour upon return.
Students who are suspended for longer than 0.5 days in one instance will have their detention
record cleared so that they can have a fresh start upon their return.










Learning plans (LP): Should students accumulate a high number of C3/C4’s, parents/carers will
be advised that their child will be placed on a learning plan. The LP will contain relevant,
achievable and agreed targets which the students will work towards achieving alongside
interventions and support within school. LPs are time limited, which if the student succeeds, will
be removed once completed. Should the student fail to achieve the targets within the agreed
time, a suspension will be served. Should the student continue to fail to achieve the targets, in
spite of the support provided, an Additional Needs Plan (ANP) will be started, reflecting strategies,
targets, behaviour and interventions to date.
Community Plans (CP): Should students be involved in incidents of anti-social behaviour either
within or outside of the academy parents/ carers will be advised that their child will be placed on
a community plan. The CP will contain bespoke, relevant, achievable targets which will support
an improvement in anti-social behaviours. CPs are time limited and if a student achieves the
targets the CP will be completed. Should the student fail to achieve the targets in the agreed time
a suspension will be served. Should a student continue to display anti-social behaviours and make
no effort to change their behaviours the academy will request that the police liaison officer visit
the Academy to speak to the student about the potential impact of their behaviour both upon
themselves and also the wider community.
Acceptable Behaviour Contract – (ABC): If anti-social behaviour is severe or repeated it may lead
to the Academy liaising with the police to issue an ABC which is time limited and stipulates terms
by which the student must abide in order to meet the conditions of the contract. If the student
fails to meet the conditions of an ABC the police can apply for an Anti-social behaviour order, seek
support of a youth offending officer and continue to review the behaviour of the student.
Meeting with police liaison officers to discuss behaviour and/ or issue an acceptable behaviour
contract (ABC) – see section 10;
Permanent exclusion
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See appendix 4 for sample letters to parents about their child’s behaviour.
8.2.1. Sanction Progression
Teachers will always use their professional judgement before issuing sanctions. Refer to 7.5 Guidance for
Staff Managing Behaviour & refer to Appendix 5: Behaviour to Achieve: Systems and Procedures
C1

Verbal warning – name/initials written on the board. Can also be logged on Classcharts, with
a description of behaviour

C2

Verbal warning – name/initials written on the board. Can also be logged on Classcharts, with
a description of behaviour. There is no further consequence for a C1/C2 – this is the student’s
opportunity to adjust their behaviours and avoid further sanctions.

C3

Relocation
Refer to sanction levels below. Should a student’s behaviour be of such that the class teacher
is unable to teach they will be asked to ‘relocate’. The student will be asked to go to another
class , within the hill that they are being taught in, for the reminder of the lesson. Refer to
Learning Recovery for guidance on student refusal.

Detentions
The purpose of detentions for the students to serve a sanction for and reflect upon their
behaviour. The class teacher enters the C3 onto Classcharts (at the end of the lesson or as
soon as possible, but before 3:15 pm).
- The responsibility to check if they have a detention, and turn up to the
detention, is that of the student.
- Students and parents/ carers are expected to check Class Charts every night to review all
homework, rewards and detentions
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C4

Detentions are completed the next day (see above)
Students may be reminded of their detention by their tutor in morning tutor time and their
Student Support Manager in the area that they are in period 5 but they will not be ‘pickedup’ for detentions
Detentions are led by the SLT, Head of House and Student Support Managers
If a student refuses to attend their detention on the day or if they fail their detention they
will serve a C4 in Learning Recovery until 4pm the following day. The Head of House will
inform the BTA Administrator on the day that this occurs.

Learning Recovery – If a student has refused to leave the class to be Relocated, or if a
student’s behaviour has escalated to the extent that meets the Learning Recovery criteria
shown in the Sanctions Levels the class teacher will submit a BTA Team message. This
generates a call-out to senior staff on duty and the student will be removed, quietly, from the
lesson. Nb. At times, depending on the level of the incident, it may be necessary for the

teacher to send another student to ask for assistance in class, or remove the class to ensure
the continued safety of staff and students.
After BTA Team message has been sent, the student must wait to be collected from the
lesson and not walk out. The student will be taken to the Learning Recovery room to serve
the Learning Recovery and will stay in Learning Recovery until 3.00 pm. The full Learning
Recovery (6 hours), where appropriate, will be completed the following day. In Learning
Recovery students are expected to complete work.
Learning Recovery for the majority of students will take place in the canteen, however to
meet the needs to some students this may be served in other areas of the school as deemed
most appropriate by the Head of House. Learning Recovery starts at 9:00am. Students arrive
at school at 8:45am and register in their form group and are then escorted to Learning
Recovery by their pastoral team. Learning Recovery finishes at 4pm. If a student leaves at
3pm without permission they will fail Learning Recovery and repeat Learning Recovery on the
next school day until 4pm. If a student cannot stay until 4pm, as confirmed by their parent,
they will complete the remaining hour the next day. If they fail to turn up for this, they will
repeat Learning Recovery (9am-4pm) the day after.
It is good practice and expected for the class teacher to meet with the student, where
practicable, in Learning Recovery to agree strategies to improve working relationships and to
ensure a smooth re-entry to the next lesson. Staff are required to enter a comment on
Classcharts in relation to the restorative conversation being completed.
We may use the Learning Recovery in response to serious or persistent breaches of this policy.
Students may be sent to the Learning Recovery during lessons if they are disruptive, and they
will be expected to complete the same work as they would in class.
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Should a student voice a negative, personal comment
directly to or about a teacher or staff member or voice
derogatory comments about the teacher or staff
member’s professional practice an automatic C4 will
be issued. Dependent upon the nature of the
comment, further investigation and sanction may be
appropriate.
C4s should not be given 5 minutes before the end of
the lesson/when packing up etc. as the impact on
learning is minimal unless there are exceptional
circumstances.
If a student refuses to attend Learning Recovery, they
will be suspended for a fixed term and repeat Learning
Recovery upon their return.
Learning Recovery Expectations
Should a student not behave to the appropriate
standards within Learning Recovery then the diagram here will apply. Students who do not
meet our expectations in recovery will be suspended for half a day and then repeat Learning
Recovery again the next day.

8.2.2. Sanction Levels
The following diagram outlines the types of behaviour and associated sanctions for poor behaviour in
lessons, in unstructured time and for outside of school. For behaviours deemed more serious than
those listed below, staff can Report Incident – see below
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Report Incident
For behaviours deemed more serious than those listed above, staff can Report Incident on Class
Charts. When staff do this an email will be sent to all SLT and Pastoral staff. This will then be followed
up by the appropriate school, with support from SLT Oncall, that day.
Should there be an immediate concern in class, staff should refer to the procedure outlined in Learning
Recovery.

Racist Incidents
The Academy does not tolerate racist behaviour. All racist incidents will be dealt with by following the
procedure outlined in Appendix 6: Managing Racist Incidents
8.2.3 Cumulative Behaviour
Should a student receive 2 x C3 (60 minutes) for continuous poor behaviour, they will receive a C4 Learning
Recovery.

Should a student receive 2 x C4s in a day there behaviour will be reviewed in the daily ‘Follow-up’ meeting
and an appropriate sanction applied.
The Gateway Process
All students with additional needs are provided with appropriate support so that they can better access
mainstream lessons. Through a systematic referral and assessment process students are allocated provision
to meet their defined need. Regular reviews ensure progress is made against agreed targets.
All Wave 2 and 3 provision will be accessed through The Gateway process, e.g.








Forest School
External AP
External support, e.g. ESBAS tier 2 and 3
SEN support
Believe in You
Eggtooth
Integration into Learning Support

Triggers for referral:
 Suspensions and C4 data analysis (AP Alternative Provision) n.b. the AP for Alternative provision and
SENCO attend the daily Follow-up meeting. This enables them to have oversight of trends and patterns
of C4s and suspensions that would suggest a referral to The Gateway would be appropriate.
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Limited progress in learning (staff)
Student wellbeing (staff)

8.3 Mobile Phones
We know that mobile phones have great utility, but are also a massive distraction and it is proven that pro-social
behaviour improves drastically when students are fully engaged with their teachers, peers and learning.
The Hastings Academy uses the Yondr Program to manage mobile phones on school site. Every student will
secure their mobile phone in a personally assigned Yondr pouch when they arrive at the academy. Students
will maintain possession of their phones and will not use them until their pouches are opened at the end of
the school day when they leave the school site. Students are required to bring their Yondr pouch to and from
school each day and are responsible for their pouch at all times.
How Yondr Works

Frequently Asked Questions
What if I want to reach my child during the school day?
We want our students to be engaged in their learning. Please refrain from contacting your child during
the academy day unless it is an emergency. Contact the main office at 01424 711950 to speak to you child’s
pastoral team .
What if there is an emergency?
In case of an emergency, we direct our students to safety first. Academy staff will be able to unlock
a Yondr pouch in a matter of seconds for students once they are in a safe and secure location.
Will my child’s phone be safe?
Students are in possession of their phone - in their Yondr pouch - for the entire academy day. We will advise
students to store the pouch in their backpacks/school bag where it is completely safe.
What if the Yondr pouch gets damaged?
The Yondr pouch is the property of The Hastings Academy. If a student damages or tampers with
a Yondr pouch, they will be held responsible. The student’s phone will be confiscated by the academy until a
parent or carer comes to the academy to collect their child’s phone. A replacement pouch may be assigned at a
cost to the parent/ carer.
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Note: Damage consists of any signs that the physical integrity of the pouch has been compromised, whether
intentional or unintentional, as determined by the academy.
What happens if my child brings their phone to the academy and refuses to use the Yondr pouch?
Should your child deliberately bring their phone to the academy and refuse or not use the pouch that has
been assigned to them, the student’s phone will be confiscated by the academy and they will be placed in
our Learning Recovery.
If the student refuses to hand their phone to the academy, we will seek your support. If this does not resolve
the situation the student will be suspended for a fixed period of time, for the expectations that phones will
not be accessed by students within academy time forms part of our Behaviour for Learning strategy, which
informs our Behaviour to Achieve policy and sanctions within it.
The following table outlines the Academy’s approach to managing mobile phones on school site.

How can I clean my child’s Yondr pouch?
Yondr pouches can be washed in cold water for a short cycle and dried on a short cycle and/or air
dried. Pouches can also be cleaned with a disinfectant cleaner.
We recognise that mobile technologies such as phones and iPads are part of everyday life but that such
technologies need to be used appropriately. To this end we have defined unacceptable use of these devices
below.


Mobile phones, similar electronic devices and earphones must always be contained with a Yondr
phone pouch when on the school site unless otherwise instructed by the class teacher.



Using mobile phones to bully or threaten other students is totally unacceptable. Cyber bullying
will not be tolerated. In some cases it can constitute criminal behaviour. If the use of technology
humiliates, embarrasses or causes offence, it is unacceptable regardless of whether consent to
take the photo or video was given. This also applies to abuse posted outside of school hours.



It is forbidden for students to join together to target any student, individual or member of staff;
to use their mobile phone to take videos/images in order to denigrate and humiliate an individual.
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Sharing, sending or uploading images/videos to other students or individuals, or making them
publicly available is strictly prohibited. This also includes using mobile phones to photograph or
film any student, individual or member of staff without their consent. It is a criminal offence to
use a mobile phone to menace, harass or offend another person and this behaviour will be
reported directly to the police for investigation.


Mobile phones are banned from all exams. Any student found in possession of a mobile phone
during an exam will be reported to the exam board and may have their paper disqualified. Such
an incident may result in all other exam papers being disqualified.



Any student who uses vulgar, derogatory, or obscene language transmitted through a mobile
phone will face disciplinary action.



The school accepts no responsibility for replacing lost, stolen or damaged mobile phones or
devices if they are bought into school. Parents/carers are reminded that in cases of emergency,
the school office is the first point of contact and office staff can ensure your child is reached
quickly and assisted in any relevant way. Passing on messages through school reception also
reduces the likelihood of disrupting lessons.



Should a student use a mobile phone to: film or photograph other students or staff without their
permission; use social media on their mobile phone to cause upset and distress to students or
staff; or, impede on the smooth running of the school they will be suspended for a fixed term.

8.4 Off-site behaviour
Sanctions may be applied where a student has misbehaved off-site when representing the school,
such as on a school trip or on the bus on the way to or from school.
Subject to this behaviour policy, the academy may discipline students for:
Misbehaviour when the student is:
 Taking part in any academy-organised or academy-related activity;
 Travelling to or from the academy;
 Wearing the academy uniform;
 In some other way identifiable as a student at the academy.
Misbehaviour at any time, whether or not the conditions above apply that:
 Could have repercussions for the orderly running of the academy;
 Poses a threat to another student or member of the public;
 Could adversely affect the reputation of the academy.
Whilst a student is wearing academy uniform they are bound by the rules and expectations of the
academy. Any student who breaks the code of conduct whilst in uniform will face the same
consequences as if they were in school. For example, behaviour at the bus stop or on the journey to
and from the academy is bound by the same rules as if on the academy premises. If unable to
reprimand the student, a member of staff who witnesses any contravention of the Behaviour to
Achieve policy should go to the academy reception to attempt to identify the student(s) concerned
and report the incident to the appropriate Head of House. The Head of House and/or SLT decide on
the seriousness of the incident reported and the nature of consequences necessary in line with the
procedures outlined above. If repeated poor behaviour is evidenced outside of the academy the police
will be informed.
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For health and safety reasons, very high standards of behaviour are expected on academy residential
and day trips. The academy will use the same behaviour sanctions that are applied to incidents of
misbehaviour that occur on the academy site. Where poor behaviour occurs when a student is
travelling to and from the academy, the academy reserves the right to issue a consequence, or a fixed
term or permanent exclusion, particularly in relation to violent conduct e.g. a physical assault or
bullying incidents. The full consequences system will apply.
Students are encouraged to wear their academy uniform correctly when travelling to and from the
academy and must not be involved in behaviour that could bring the academy into disrepute.
8.5 Malicious allegations
Where a student makes an accusation against a member of staff and that accusation is shown to have
been malicious, the Principal will discipline the student in accordance with this policy.
Please refer to our Safeguarding Policy for more information on responding to allegations of abuse.
The Principal will also consider the pastoral needs of staff accused of misconduct.
When malicious allegations occur, they are very serious and are treated as such. Where an
investigation concludes that the allegation was in the ‘balance of probabilities’, malicious or unfounded,
the academy Trust and Local Authority Designated Officer (LADO) will be informed and will refer the
matter to the student’s Local Authority social services team to determine whether the student
concerned needs the support of external agencies or may have been abused by someone else. If an
allegation is shown to have been deliberately invented or malicious, the Principal will consider whether
any disciplinary action is appropriate against the student who made it; where appropriate the police
will be asked to consider whether any action might be appropriate against the person responsible,
including situations where the individual concerned was not a student. The disciplinary action against
a student might include a detention, fixed term or permanent exclusion.
8.6 Physical restraint
In some circumstances, staff may use reasonable force to restrain a student to prevent them:
 Causing disorder
 Hurting themselves or others
 Damaging property
Incidents of physical restraint must:
 Always be used as a last resort
 Be applied using the minimum amount of force and for the minimum amount of time possible
 Be used in a way that maintains the safety and dignity of all concerned
 Never be used as a form of punishment
 Be recorded on the RPI form on the Safeguarding Teams channel and reported to parents by
the person that completed the RPI.
The Hastings Academy staff have the power to use reasonable force to prevent students committing
an offence, injuring themselves or others, or damaging property, and to maintain good order and
discipline in the classroom.
The Principal and authorised staff may also use such force as is reasonable given the circumstances
when conducting a search without consent for knives or weapons, alcohol, illegal drugs, stolen items,
tobacco and cigarette papers, fireworks, pornographic images or articles that have been or could be
used to commit an offence or cause harm.
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Please see University of Brighton Academies Trust Policy B2 - Physical contact policy
8.7 Screening, Searching and Confiscation
Searching and screening students is conducted in line with the DfE’s latest guidance on searching,
screening and confiscation. Refer to Prohibited items and prohibited items detrimental to
school discipline shown in 3. Definitions.
Screening pupils
At times, and without prior notification, students will undergo screening by a walk-through or handheld metal detector. This can occur even if we don't suspect the student of having weapons, prohibited
items and prohibited items detrimental to school discipline, and be conducted without their consent.
If a student refuses to be screened, we may refuse to have them on the premises. This will be treated
as an unauthorised absence.
Searching pupils
At all times, we will seek to gain the consent of the student for a search. This can also include working
with their parents to ensure that the search can take place without physical intervention. Parents do
not need to be contacted prior to a search taking place.
Any member of staff can search a pupil with their consent. No written consent is needed to search
a student. Staff on the senior leadership team and who are physical restraint trained can search a
pupil without their consent.
The searcher must be the same sex as the pupil being searched, and another staff member must be
present (if possible, they should be the same sex as well). However, staff can search an opposite sex
pupil and/or search without a witness present if:
 There's a risk that serious harm will be caused to a person if they don't conduct the search
immediately, and
 It isn't reasonably practicable to summon another member of staff
Staff will only undertake a search if they have 'reasonable grounds' for suspecting a pupil may have a
prohibited item or prohibited item detrimental to school discipline in their possession. 'Reasonable
grounds' can include:
 Hearing other pupils talking about the prohibited item; or
 Notice a pupil behaving in a way that causes you to suspect they're concealing a prohibited
item
If the student refuses to comply with a search then they will suspended for a fixed period.
Searches by the Police
If efforts to persuade a pupil to hand over a suspected illegal substance, stolen property etc have
failed (including contact with the parents if at all possible) then the police should be called to undertake
the search.
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If police wish to conduct an intimate search, then the police must comply with the Police and Criminal
Evidence Act 1984; and Code A 2015 and Code C 2019 of the PACE code of practice. If the correct
procedures are not followed then the search would be unlawful.
If the police wish to carry out an intimate search of a young person then the young person can contact
Just for Kids Law https://www.justforkidslaw.org/contact-us (0203 174 2279 office hours; 24-hour
Crime Contact Line 07886 755321 during out-of-office hours) for information on their rights. The
school will always ask the police and the student for an appropriate adult to be present in the search.
Unless otherwise advised by the police, the school will also contact the student’s parents to inform
them of the search.
Carrying out searches
Clothing - The searcher may not require the pupil to remove any clothing other than outer clothing
(i.e. clothing not worn next to the skin or immediately over underwear). Intimate searches can only
be conducted by a person with more extensive powers (e.g. a police officer). See Searches by the
Police above.
Lockers, desks and bags - These can only be searched in the presence of the pupil and another
member of staff, except if:
 There's a risk that serious harm will be caused to a person if they don't conduct the search
immediately, and
 It isn't reasonably practicable to summon another member of staff
The academy may also allocate lockers and desks to pupils on the condition that they consent to
having these searched for any item whether or not they're present.
Use of force
Staff can use reasonable force when conducting a search for prohibited items. Staff on the senior
leadership team and who are physical restraint trained can search a pupil without their consent.
Confiscation and handling prohibited items
Any prohibited items (listed in 3. Definitions) found in students’ possession will be confiscated. These
items will not be returned to students. These items may be returned to student after discussion with
senior leaders and parents, if appropriate. In most cases, the item will be stored in the academy safe
and the parents will be invited to school to pick this up. Should the item be potentially illegal or part
of a potential criminal investigation, it will be stored in the academy safe and the police informed for
them to pick up.
The list below shows how each item will be handled:




Weapons or items which are evidence of an offence – store in the academy safe and call the
police and ask that the come to school to pick these up.
Alcohol, tobacco and cigarette papers, fireworks, vapes, anxiety pens - Either retain or dispose
of these, but don't return them to the pupil.
Controlled substances - In most cases these will be stored in the academy safe and police
called and asked to the come to school to pick these up. However, we can dispose of them if
we think there's a good reason to do so taking into account the relevant circumstances and
using our professional judgement to determine whether we can safely dispose of the item. If
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we are not sure of the legal status of a substance but we have reason to believe it may be a
controlled drug, we will treat it as such.
Stolen items - If the items are valuable or illegal - store in the academy safe and call the police
and ask that the come to school to pick these up.
Low value item – these may be returned to the owner. If the item is on the prohibited list and
is not covered by the items above we will ask the parent to collect this from school.
Pornographic images - We will dispose of the images, unless we have reasonable grounds to
suspect that their possession constitutes a specific offence (i.e. it is extreme or child
pornography).In this case we will follow the Child Protection Policy and store the item in the
academy safe and call the police and ask that the come to school to pick these up.
Mobile phone – this will be stored in the student’s pastoral office, or with Reception, and
returned to the student after school.

Electronic devices
If during a search we find an electronic device, we may examine its data or files – and delete files –
if we have a good reason to do so. A 'good reason' to examine devices or erase data or files is if we
reasonably suspect that data or files on the device in question have been, or could be, used to:





Cause harm
Disrupt teaching
Break the school rules
Evidence related to an offence

If we have reason to believe that the device contains evidence in relation to an offence, we will give
the device to the police as soon as reasonably practicable.
If we search the device and find data or files related to the offence, we will not delete these before
handing the device over.
Reporting searches to parents
We will endeavour to contact parents about the search but this may not be practically possible. We
will inform the parent if any of the following are found or if the police have been contacted:
 Alcohol
 Illegal drugs
 Potentially harmful substances
Internal records
There's no requirement to make or keep a record of a search but we will record this search on CPOMS
if it relates to a prohibited item.
8.8 Student support
The school recognises its legal duty under the Equality Act 2010 to prevent students with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour
may be differentiated to cater to the needs of the student.
The school’s special educational needs co-ordinator will evaluate a student who exhibits challenging
behaviour to determine whether they have any underlying needs that are not currently being met.
Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.
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When acute needs are identified in a student, we will liaise with external agencies and plan support
programmes for that child. We will work with parents to create the plan and review it on a regular
basis.
8.9 Statements
There are occasions where the Academy relies on witness statements in order to ensure that sanctions
issued are fair and appropriate to the incident of poor behaviour.
Witness statements will be requested from students with the anonymity of the witness being of the
utmost importance and at all times protected. Students support managers will lead in obtaining
witness statements and teaching staff should not discuss incidents with students or make any public
reference to students giving statements.
Should a statement be refused to be given, the school will act upon all evidence, including CCTV, to
establish civil standard of proof; i.e. ‘on the balance of probabilities’ it is more likely than not that
a fact is true and use this to apply appropriate sanctions.
9. Student transition
To ensure a smooth transition to the next year, students have transition sessions with their new
teacher(s). In addition, staff members hold transition meetings.
To ensure behaviour is continually monitored and the right support is in place, information related to
student behaviour issues may be transferred to relevant staff at the start of the term or year.
Information on behaviour issues may also be shared with new settings for those students transferring
to other schools.
10. Training
Our staff are provided with training on managing behaviour as part of their induction process.
Behaviour management will also form part of continuing professional development.
11. Behaviour Data
Behaviour data (both for rewards and sanctions) will be used to monitor and put in place support for
students and staff. It is vital that there is a no blame approach to using behaviour data. We are not
blamed but are all accountable. We should all have an expectation that there will be a professional
dialogue around the data. It may be the trigger for;














Meetings with parents/carers to support understanding of emerging behaviours and learning
needs;
Attendance at SEN/ Thrive support sessions;
Reflection and trying different approaches;
Support for teachers who are giving out higher than average sanctions, or none at all.
Support for groups of students, including classes, that are receiving higher than average
consequences
Reference to student passport, provision map, class charts, SIMS information
Curriculum support or intervention from the curriculum and/or pastoral team to resolve issues;
Group/Class changes – looking at student groupings;
Coaching observations to look at behaviour issues and provide support;
Looking at and implementing differentiation;
Looking at and reviewing lesson planning/activities;
Observing good practice of other staff;
Attending BTA support sessions
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12. Alternative Provision
To support the individual needs of our students they may be offered alternative provision.
Inclusion Panel
On a fortnightly basis, the Pastoral Team will meet to discuss the individual needs of students and how best
to support them, including putting them on some type of alternative provision. Referrals to the Inclusion Panel
will be sent to the SEN Administrator prior to each meeting.
Interventions for students, where possible, could include a referral:




























For teen mentoring service;
For Boxall assessment;
For time working within the THRIVE centre;
For time working within the The Gateway;
For a place within Forest School;
For report to tutor, student support manager or Head of House
Learning plan
Community plan
Interview with police liaison officer
Acceptable behaviour contract (ABC)
To EFT for alternative provision;
The Workplace
For support within College Central;
For a 6-8 week school to school placement via the Hastings & Rother Panel;
To CAMHS;
To Young Carers
To “My Time”
To GP or school nurse service;
To Educational Psychologist
To SPOA
To Early Help Keyworker service
To ESBAS for behaviour support with an ESBAS practitioner within the Academy;
To ESBAS for behaviour support with an ESBAS practitioner within the Academy; ESA: Extended
Schools Support
To ESBAS for attendance support;
To Early Help Keywork service;
To iRock;
To Dragonflies bereavement counselling;
Other internal or external Alternative Provision

13. Monitoring arrangements
This behaviour policy will be reviewed by the Principal and [full governing board/committee name]
every year. At each review, the policy will be approved by the Principal.
14. Links with other policies
This behaviour policy is linked to the following policies:
 Exclusions policy
 Safeguarding policy
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 Preventing Bullying policy
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Appendix 1: Class Expectations Poster
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Appendix 2: Learning Plan

Learning Plan
Add date here

Name: X– currently 10 behaviour points
I agree to:- To follow all instructions of staff
- To make sure my phone is in its pouch at all times
- To work to the best of my ability in lessons by producing a good amount of work
If I do not meet my targets and receive 10 more consequences during 6 school weeks –the following
consequences will happen:
1. Stage 1 plan: 10 more consequences - One day in Learning Recovery (discussion held with parents/
carers)
2. Stage 2 plan: 10 more consequences - One day FTE (reintegration meeting to be held)
3. Stage 3 plan: 10 more consequences - Two days FTE (reintegration meeting to be held)
This learning plan will run for six school weeks from X until X.
Signed (student):

Monitored by (staff)
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Appendix 3: Community Plan

Community Plan
Add date here

Name:
I agree to:- Bespoke to student
If I do not meet my targets and receive 10 more consequences during 6 school weeks –the following
consequences will happen:
1. Stage 1 plan: 10 more consequences - One day in Learning Recovery (discussion held with parents/
carers)
2. Stage 2 plan: 10 more consequences - One day FTE (reintegration meeting to be held)
3. Stage 3 plan: 10 more consequences - Two days FTE (reintegration meeting to be held)
This plan will run for six school weeks from X until X.

Signed (student):

Monitored by (staff):
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Appendix 4: Positive and Negative Behaviours
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Appendix 5: Behaviour to Achieve: Systems and Procedures

Appendix 6: Managing Racist Incidents

Managing a Racist Incident
against Students
1. Report as a Safeguarding concern

2. Pastoral Team take statements from staff, witnesses and perpetrator and log incident on CPOMS as
a Racist Incident including scanned statements

3. Inform Principal who will confirm if the incident needs to be reported to police – see step 7
To consider: Wishes of the victim, prior concerns, incidents of similar behaviour and a clear rationale

4. Pastoral team to inform parents and log on
CPOMS.

5. ‘Educate against hate’ work with SSM/
HoS/DSL logged on CPOMS

6. Pastoral team work to seek student resolution
and support apology– logged on CPOMS

7. If confirmed by the Principal - report to police
and log on CPOMs

8. Student Welfare Officer log on CZONE

9. Community plan with specific targets to be
agreed with student and parents and logged on
SIMS and CPOMS

REPEAT INCIDENT to be reported as a potential PREVENT concern
Racist incidents will be reported to the Local Board via the Principal’s report (completed 3 times a year)
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`

Managing a Racist Incident
against Staff
1. Report as a Safeguarding concern

2. Pastoral Team take statements from staff, witnesses and perpetrator and log incident on CPOMS as
a Racist Incident including scanned statements

3. Inform Principal who will confirm if the incident needs to be reported to police – see step 7
To consider: Wishes of the victim, prior concerns, incidents of similar behaviour and a clear rationale
Staff to be supported by school well-being lead

4. Pastoral team to inform parents and log on
CPOMS

5. ‘Educate against hate’ work with SSM/
HoS/DSL before returning to class teacher –
logged on CPOMS

6. Pastoral team work to seek student resolution
with staff and support apology– logged on
CPOMS
Student to NOT return to lesson until resolution
sought

7. If confirmed by the Principal - report to police
and log on CPOMs

8. Student Welfare Officer log on CZONE

9. Community plan with specific targets to be
agreed with staff, student and parents and
logged on SIMS and CPOMS

REPEAT INCIDENT to be reported as a potential PREVENT concern
Racist incidents will be reported to the Local Board via the Principal’s report (completed 3 times a year) 37
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Appendix 7: Uniform

Uniform
The following items are compulsory:








The Hastings Academy Blazer: Grey blazer with the Academy logo
The Hastings Academy Polo shirt: Turquoise polo shirt with Academy logo
Trousers or skirt: Plain black standard-fit school trousers or black-pleated knee length uniform
skirt
Socks or tights: Plain black socks (up to below the knee) or plain/neutral/black coloured tights
Shoes: Plain black shoes or black trainers - no logos or white trims
Backpack: A school backpack in which students can carry their exercise books
Coat / rain jacket: A coat / rain jacket (for colder/wetter days and months)

The following items are optional:



The Hastings Academy Jumper: Grey v-neck jumper with Academy logo. This may be worn
under The Hastings Academy Blazer
School Shorts: Plain black shorts: We will advise when students are allowed to wear shorts in
school.

PE Kit
The following items are compulsory:







The Hastings Academy PE Sweatshirt: Crewneck sweatshirt with the Academy logo.
The Hastings Academy PE T-shirt: Academy logo t-shirt
PE Shorts: Plain black shorts
PE bottoms or leggings: Plain black leggings / jogging bottoms
PE Socks: Plain black PE socks
PE bag: A PE bag in which students can carry their PE kit.

Jewellery / Accessories
Students are permitted to wear the following, should they meet these criteria:




Earrings: One pair of small stud earrings in the ear lobe
Piercings: Clear plastic retainers should be used in place of any facial piercing
Hair adornments: These should be minimal and plain (not brightly coloured or patterned)

Banned Clothing and Accessories
Students are not permitted to wear the following:










Boots (nothing covering the ankle)
Leggings/jeggings
Jeans/skinny jeans
Skinny/drainpipe trousers
Hotpants (in place of shorts for PE)
Sweatshirts/hoodies
Heavy make-up including eyeliner flicks, heavy eyebrows/eye shadow/foundation
False eyelashes
Dyed hair colouring
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Extreme haircuts - shaved heads ‘zero cuts’
Facial piercings (Health and Safety)
Nail varnish, long nails or false long nails (Health and Safety)
Hooped earrings (Health and Safety)
Rings (Health and Safety)
Bracelets (Health and Safety)
Necklaces (Health and Safety)
Badges - other than official school badges
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Appendix 8: Behaviour Policy: Coronavirus Addendum
1. Scope

THIS ADDENDUM APPLIES IN THE CASE OF NATIONAL OR LOCAL LOCKDOWN.
Unless otherwise stated in the guidance below, our normal behaviour procedures still apply.
It sets out changes and exceptions to our normal behaviour policy. Students, parents and staff should
continue to follow our normal behaviour policy with respect to anything not covered in this addendum.
We may need to amend or add to this addendum as circumstances or official guidance changes. We will
communicate any changes to staff, parents and students.
2. Expectations for students in school
2.1 New Rules and Routines
All references to Head of House in this whole policy have been superseded by Head of Year.
When students are in school, we expect them to follow all of the rules set out below to keep themselves and
the rest of the school community safe.
Staff will be familiar with these rules and routines and make sure they are followed consistently.
Parents should also read the rules and routines and ensure that their children follow the new procedures
that have been put in place. Parents should contact their child’s Head of Year if they think their child might
not be able to comply with some or all of the rules and routines, so we can consider alternative
arrangements with them and support them to integrate back into school life.
The School Day
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Teaching pods
Y7: Science Labs and
Library

Y8:Westhill

F17 –
W13
Support and intervention W4 F18computer room
F19
W5
F20
W6
F1
W8
F22
W9
F5
W9a
Library – ICT Access
Honeycomb –
Support
and intervention

Y9:East Hill

Y10:Silverhill

Y11:Fire Hills

E18
E17
E16 –
Computer room
E15
E12
E14
E11
E11a
Honeycomb –
Support
and intervention

S12computer room
S11
S10
S7
S6
S6a

F8 -computer room
F9
F10
F13
F14a
F14

Honeycomb –
Support
and intervention

Honeycomb –
Support
and intervention

Staff moving around the building to different teaching areas/year groups, access to specialist spaces/rooms
restricted (Drama, Dance, Dt, Food, Art Music,PE) a specialised space/room has priority in Yr10/11 – Consult
with HoD and SLT for Year 9, 8, & 7 Access
Moving around the building and entering classrooms
Students will exit and enter via their respective External doors excluding Y7 who will descend via fire

hills staircase and exit at far end of the canteen. They will ascend to Science labs via silverhill staircase.
There will be a one-way system in the canteen and staircases. Silverhill staircase to ascend and fire

hills staircase for descend.
Lesson change will take place within teaching areas (unless access to specialist facility or room)
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Students who need to access specialist facility or rooms will be collected and returned at their Year

group areas and escorted by their teacher (phty, dt, food, drama, music, Art, PE).
Students will follow one-way system as a group and use outside areas to move to specialist

rooms/facilities, use of hand sanitiser as they enter/exit building.
Students will line up – maintaining social distance before entering a room and hand sanitise on

entry/exit from rooms.
Students will maintain social distance in communal areas, corridors, outside space (+1m)

Staff will maintain social distance in teaching spaces, work spaces, communal areas, corridors,

outside space (+2m)
Staff will make use of outside space to move around Academy building

Students access break and lunch areas from external door, Yr 7 via FH stairs). Movement to canteen

at allocated time is via outside areas
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Classrooms
Students will line up – maintaining social distance +1m before entering a room and hand sanitise on

entry/exit from rooms.
Staff meet and greet students on the door and direct the student to use the wall mounted sanitizer

(maintaining 2m social distance).
Tissues/cleaning wipes are available in every classroom with lidded bin.

Staff desk/Teaching Zone is 2m from students' desks.

Staff maintain distance and teach within 2m teaching Zone, students do not enter teacher zone

Student desks will all be placed facing forward. Two students maximum at a desk. The exception

to this is using fixed seating where students must sit diagonal to each other.
Equipment box in each classroom

Specialist rooms require cleaning of equipment and room between Year Groups

Start and finish of school day: Entrance and exit
Year 7 Science
Year 8 West Hill
rooms, Library – FH
Corridor

Year 9 East Hill

Y10 Silverhill

Y11 Firehills

Access to Building
- Start of the
Day 8.40am via students pedestri
an pathway up the
steps and through
canteen doors at
front
of building. Sanitise
Hands Up SH stairsNo waiting start
8.50am. Wash hand
& Sanitise on entry
to class.

Access to Building
Access to the
Access to
Access to
- Start of the
building- start of day the building start of building- start of the
Day 8.40am via
8.40am via main
the day
day 8.40am via
Service Driveway and student
8.40am via Sports service pathway and
through Service
pedestrian pathway hall
field gate
Doors. Sanitise and up the steps, past
gate, pathway to ent to Firehills bridge
go to teaching room- reception,
er
and through
No waiting start
through the gated
via Silverhill Bridge th FH external
8.50am. Wash hands fence by PRIDE and rough the
doors. Sanitise and
& Sanitise on entry in through the East external doors. saniti go straight
to class.
Hill
se and go straight
teaching room- No
External doors. Saniti to teaching room- Waiting start 8.50am
se and go
NO Waiting
. Wash Hands
to teaching roomstart 8.50am. Wash & sanitise on entry to
NO Waiting Start
hands & Sanitise on class.
8.50am. Wash hands entry to class.
& Sanitise on entry
to class.

Exit from Building
- End of the Day
3pm Sanitise when
exiting class – down
FH’s stairs via
canteen doors at
front of building and
via pathway

Exit from Building
Exit from buildingExit from building
end of the Day
end of day exit
– end of day
2.50pm. Sanitise whe 2.50pm. Sanitise whe 3pm- Sanitise when
n exiting class via n exiting class
via exiting class via SH
Service doors and
East Hill doors Year 9 doors, Sports Hall
Service Driveway
East Hill and then
Gate and main
main pathway down pathway.
the pedestrian steps

Exit from
the building- end
of day
3pm Sanitise when
exiting class via
same FH doors Field
gate and service
driveway
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Toilets and Sanitisation
The Academy will enforce Hand washing where logistically possible. Hand Sanitising will take place at all
entry and exits (building/rooms)
 Hand sanitise on entry to building at start of day
 Hand wash at start of day before entering into Morning Tutor
 Hand Wash when returning from break and lunch
 Hand Sanitise when entering or exiting class
 Hand wash when accessing toilet facilities
 Hand Sanitise when exiting the building at end of day
Y7: Science Lab
and Library
Y7 use X3
allocated toilets
from FH and x3
allocated toilets
from SH.
Sanitise and hand
wash on arrival to
school in the
morning.
Students can only
use toilets in their
allocated areas.
They must use the
toilet before going
to allocated break
zone.
Sanitisation on exit
and then
handwash on
return from
outside

Y8:Westhill HC
area
Y8 can only use
toilets in their pod
area.
Sanitise and hand
wash on arrival to
school in the
morning.
Students can only
use toilets in their
pod areas. They
must use the toilet
before going to
allocated break
zone.
Sanitisation on exit
and then
handwash on
return from
outside

Y9:East hill HC
area
Students can only
use toilets in their
EH pod area. They
must use the toilet
before going to
allocated break
zone.
Sanitise and hand
wash onarrival to
school in the
morning.
Sanitisation on exit
and then
handwash on
return from
outside

Y10:Silverhill HC
area
Students can only
use toilets in their
SH pod area. They
must use the toilet
before going to
allocated break
zone.
Sanitise and hand
wash on arrival to
school in the
morning.

Y11:Firehills HC
area
Students can only
use toilets in their
FH pod area. They
must use the toilet
before going to
allocated break
zone.
Sanitise and hand
wash on arrival to
school in the
morning.

Sanitisation on exit
and then
handwash on
return from
outside

Sanitisation on exit
and then
handwash on
return from
outside

Face Coverings








Face coverings when travelling on public transport (Bus ,Train)
Face covering on entry to the building
Face coverings in corridors, in communal areas, in Year Group Area (Honeycomb) in canteen and
when moving around the Academy.
Face coverings when walking to specialised teaching spaces.
Face coverings not required in class
Exception to wearing Face covering = Pass required from Student Support Manager
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3. Expectations for students at home
3.1 Remote learning rules
Refer to:
 Remote Learning Teams - Guidance for Parents and Pupils
 Remote Learning Teams - Guidance for Staff
 Teams-guide students
Available on The Hastings Academy website.
If students are not in school, we expect them to follow all of the rules set out below.
Parents should also read the rules and ensure their children follow them. Parents should contact their child’s
class teacher if they think their child might not be able to comply with some or all of the rules, so we can
consider alternative arrangements with them and support them with their learning.
Student Remote Learning Expectations
 Be contactable during required times – although take into account that students may not always be
in front of a device the entire time
 Complete work to the deadline set by teachers
 Seek help if they need it, from teachers or teaching assistants
 Alert teachers if they’re not able to complete work
 Use proper online conduct, such as using appropriate language in messages
Students using the National Tutoring Programme to access tutoring are also expected to follow proper online
conduct as described above during tutoring sessions.
We have the same expectations of student engagement in class as when they are learning remotely.
Live Lessons
At the start of each Remote Learning Live Lesson, the second member of staff will post the following into
the lesson chat.
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Reward and Sanction Progression and Follow-up
The academy uses the same reward system for remote learning. See section 8.1 Rewards and Sanctions. We
encourage teacher to reward good work that goes above our expectations.

Our Remote Learning Sanction Progression and follow-up is as follows:
Level

Sanction

R1

Inappropriate use of Teams
(one instance)

R2

Inappropriate use of Teams
(repeated)

R3

Remote learning
incompletion of work

R4

Remote learning absence

R5

Directed unkind comments
towards another student
(one instance)

R6

Directed unkind comments
towards another student
(repeated)

R7

Online abuse towards staff
(one instance)

R8

Online abuse towards staff
(repeated)

R9

Posting of age restricted
inappropriate content

Follow-up
 Class Charts notification to parents

 Class Charts notification to parents
 Student removed from the lesson
 Letter home (see below)

 Class Charts notification to parents

 Class Charts notification to parents
 Class Charts notification to parents
 Call home from the teacher to both parties

 Class Charts notification to parents
 Call home from the teacher to both parties
 Online meeting with the teacher, pastoral team, parent
and student
 Community plan
 Class Charts notification to parents
 Call home from the pastoral team
 Class Charts notification to parents
 Call home from the pastoral team
 Online meeting with the teacher, pastoral team, parent
and student
 Blocked from using Teams (length of time to be decided)





Class Charts notification to parents
Call home from the pastoral team
Letter home
Blocked from using Teams (length of time to be decided)
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How to access Remote Learning Sanctions
Go to Class Charts > Select a Student > Click on Remote Learning

Live Lesson Engagement Letter

The following letter can be sent out, following amendments made to tailor it to the context of the situation.
…......................................................................................................................................................
Dear Parent and Carer,
I am writing to you regarding the behaviour of [student name] in the {insert subject name] live lesson
today.
We provide an online chat facility within Teams to help students participate in their lessons and provide
teachers with feedback through their answers to onscreen problems, or our questions. We ask that students
keep their comments focused on {insert subject name] ,so that we can help students with questions and
judge their understanding of the lesson content.
[student name] use of the chat today was not helpful. He/She did engage with parts of the lesson, but,
despite verbal and written warnings from staff, he/she :


'Spammed' the chat by sending messages with single letters or a large amount of randomly typed
letters
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Added 'angry' emoticons to several comments by students and staff alike
Accused others of cheating on questions
Asked other students how to change his profile picture during an exercise
Unmuted his/her microphone several times and made noises over the teacher's instruction and
discussion with students.

All of these proved distracting for students and staff alike and disturb the learning.
Microsoft Teams can be an effective tool for learning, and we recognise it is a tool that itself needs to be
learnt. We give our advice in the hopes that our students will learn to use it properly, so that they and their
classmates can attend lessons without distraction.
I am sure that you will be as disappointed as we were to read and experience this. Please can you discuss
the contents of this letter with [student name] in order that, when we next have a live lesson, their
behaviour and engagement in {insert subject name] is in line with our expectations.
Yours faithfully,
Subject Teacher
Subject

.....................................................................................................................................................
Designated SLT member to be responsible for oversight of Remote learning: Cordelia MacMillan









In the event of school closure; prepared remote learning will actioned. CMA
Work set on Class Charts for students to complete MLLS
Recorded lessons for students to watch and complete. MLLS
Teams lesson will take place for students to log on to. MLLS
For households with no internet, there will be a pack ready to take home on the day of closure.
CBO/CMA
It is expected that all work will be completed by students and teachers apply the behaviour policy* if
work is not completed. MLLS
The work set will mirror classroom learning. MLLS/TEACHERS
Drop off/ pick up for work packs. CBO/CMA/MLLS

3.2 Dealing with problems
If there are any problems with students adhering to rules around remote learning, including if they don’t
engage with the remote learning set for them, we will get in touch with parents and see if there’s any issues
you can help them address.
4. Monitoring arrangements
We will review this policy as guidance from the local authority or Department for Education is updated.
5. Links with other policies:
This policy links to the following policies and procedures which are available here:
https://www.thehastingsacademy.org.uk/key-policies/our-policies


Safeguarding Children In Education And Child Protection Policy And Procedure



Covid-19 School Closure Arrangements For Safeguarding And Child Protection Policy



Health and Safety policy



First Aid and Medical Policy



Academy Online Safety Policy



Preventing Bullying Policy
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Appendix 9: Harmful Sexual Behaviour
At this academy we take a zero-tolerance approach to peer on peer abuse.

1.1

Throughout this appendix reference will be made to the terms perpetrator and victim. These terms
appear within DfE guidance such as Keeping Children Safe in Education and are easily understood.
These terms are being used within this document to aid the flow of sentences however when
discussing incidents of peer on peer abuse with children, parents or carers the term perpetrator should
be replaced with ‘child who has displayed X behaviour’ and victim should be replaced with ‘child who
has experienced X behaviour’.

1.2

All staff should be aware that children can abuse other children (often referred to as peer on peer
abuse) and that it can happen both inside and outside of academy and online. It is important that all
staff recognise the indicators and signs of peer on peer abuse and know how to identify it and respond
to reports.

1.3

Peer on peer abuse is most likely to include, but may not be limited to:

•
•
•
•
•
•
•

bullying (including cyberbullying, prejudice-based and discriminatory bullying);
abuse in intimate personal relationships between peers;
physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm (this may include an online element which facilitates, threatens and/or
encourages physical abuse);
sexual violence, such as rape, assault by penetration and sexual assault; (this may
include an online element which facilitates, threatens and/or encourages sexual violence)
sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse;
causing someone to engage in sexual activity without consent, such as forcing someone
to strip, touch themselves sexually, or to engage in sexual activity with a third party;
consensual and non-consensual sharing of nudes and semi nudes images and or videos
(also known as sexting or youth produced sexual imagery);
58

Behaviour to Achieve Policy
•
•

1.4

upskirting, which typically involves taking a picture under a person’s clothing without their
permission, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or cause the victim humiliation, distress or alarm; and
initiation/hazing type violence and rituals (this could include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a group and
may also include an online element)

It is essential that all staff understand the importance of challenging inappropriate behaviours between
peers, that are actually abusive in nature. Downplaying certain behaviours, for example dismissing
sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys”
can lead to a culture of unacceptable behaviours, an unsafe environment for children and in worst
case scenarios a culture that normalises abuse leading to children accepting it as normal and not
coming forward to report it.

Peer on peer abuse is most likely to include, but may not be limited to:
• bullying (including cyberbullying, prejudice-based and discriminatory bullying);
• abuse in intimate personal relationships between peers;
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm (this
may include an online element which facilitates, threatens and/or encourages physical abuse);
• sexual violence,such as rape, assault by penetration and sexual assault; (this may include an online element
which facilitates, threatens and/or encourages sexual violence);
• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which may be
standalone or part of a broader pattern of abuse;
• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch
themselves sexually, or to engage in sexual activity with a third party;
• consensual and non-consensual sharing of nude and semi-nude images and/or videos (also known as
sexting or youth produced sexual imagery);
• upskirting which typically involves taking a picture under a person’s clothing without their permission, with
the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim
humiliation, distress or alarm; and
• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or
humiliation used as a way of initiating a person into a group and may also include an online element).

1.5

The initial response to a report of peer on peer abuse from a child is incredibly important. How we
respond to a report can encourage or undermine the confidence of future victims of peer on peer
abuse to report or come forward.

1.6

It is important to note that children may not find it easy to tell staff about their abuse verbally. Children
can show signs or act in ways that they hope adults will notice and react to. In some cases, the victim
may not make a direct report. For example, a friend may make a report, or a member of academy
staff may overhear a conversation that suggests a child has been harmed or a child’s own behaviour
might indicate that something is wrong. If staff have any concerns about a child’s welfare, they should
act on them immediately rather than wait to be told.

1.7

All staff should reassure victims that they are being taken seriously and that they will be supported
and kept safe. A victim should never be given the impression that they are creating a problem by
reporting abuse, sexual violence or sexual harassment. Nor should a victim ever be made to feel
ashamed for making a report

Students will be reassured that we:
-

Take their safety and wellbeing seriously

-

Listen to them
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-

Act on their concerns

-

Do not tolerate or accept abuse

We will highlight the supportive and protective aspect of a ‘zero-tolerance’ approach and make it
clear that reporting incidents benefits everyone, including:
-

The victim(s): by stopping the problem and getting the help and support they need

-

Other people: by preventing it happening to someone else

1.8

All staff should understand, that even if there are no reports in the academy of peer on peer abuse it
does not mean it is not happening, it may be the case that it is just not being reported. As such it is
important if staff have any concerns regarding peer on peer abuse they should speak to the DSL or
deputy.

1.9

If an allegation of peer on peer abuse is made:





Students should be reassured that the response will be:





The initial response to a report from a child is important. It is essential that all victims are
reassured that they are being taken seriously and that they will be supported and kept
safe. A victim should never be given the impression that they are creating a problem by
reporting sexual violence or sexual harassment. Nor should a victim ever be made to
feel ashamed for making a report.
o

Proportionate

o

Considered

o

Supportive

o

Decided on a case-by-case basis

Explain that while you won’t tolerate the behaviour, you won’t demonise anyone – you’ll
support and listen to all of the pupils involved. Make it clear that the alleged perpetrator(s)
will be offered support so that they can change their behaviour.


Staff will record the allegation and inform the DSL.



The DSL will assess the information and identify appropriate outcomes to the incident,
which may include academy-based support or interventions, and or referrals to other
agencies, as necessary, such as SPoA, Children’s Social Care, CAMHS and the Police
(if the allegation involves a potential criminal offence).



When responding to an allegation of peer on peer abuse the wishes of the victim, in terms
of how they want to proceed, will be taken into account. This is especially important in
the context of sexual violence and sexual harassment. Victims will be given as much
control as is reasonably possible over decisions regarding how any investigation will be
progressed and any support that they will be offered. This will however need to be
balanced with the academy’s duty and responsibilities to protect other children.
Parents and Carers – the Academy will seek advice from SPoA as to when to contact the
parents and what information to share. This will depend on the nature of the incident. It
may be the case the the Police make first contact with the parents. All communication
with SPoA will be written up on CPOM. Should the incident be of a verbal nature, then the
Academy will make all parents of the students aware including what was allegedly said.
The Academy will work with the alleged perpetrators family to condemning the behaviour,
understand acceptable and unacceptable sexual behaviour, work towards a solution
together.
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1.10



The DSL will complete a risk assessment and where necessary create a written support
plan for all children involved, including the child/ren who has experienced the abusive
behaviour and the child/ren who is alleged to have displayed the abusive behaviour as
well as any others affected, with a named person they can all talk to if needed.



Risk assessments and support plans will be completed in conjunction with parents/carers,
the child (depending on their age) and with support from any other agencies involved
such as Children’s Social Care or the police.



The format of any support plan will vary with the exact nature of the incident, but will
always be in line with processes outlined in the Behaviour to Achieve or Preventing
Bullying policies



If the incident involves a Harmful Sexual Behaviour (HSB) then the guidance in the East
Sussex Protocol for Managing Peer on Peer Harmful Sexual Behaviour in Schools will be
followed and a Safeguarding Risk Reduction Plan created accordingly.



Incidents involving consensual and non-consensual sharing of nudes and semi nudes
images and or videos will be managed in line with guidance in Sharing nudes and seminudes: advice for education settings working with children and young people
(publishing.service.gov.uk)



Any risk assessments/support plans devised will be shared with staff within the academy,
as necessary, to ensure that staff are aware of the additional measure in place to
safeguard those children.



Alongside actions to provide protection and support to both victims and perpetrators of
peer on peer abuse, Where appropriate, they may also need to be managed through the
academy Behaviour to Achieve or Preventing Bullying policies



All incidents of peer on peer abuse will be categorised and recorded by the nature of the
incident i.e. bullying (including the type such as cyber, racial, biphobic, transphobic and
homophobic etc), physical abuse (identifying the specifics: hitting, kicking etc) or a
Harmful Sexual Behaviour or other specifics such as sexting/sharing nudes and seminudes or whether the incident was potentially criminal).

The academy will minimise the risk of peer on peer abuse by:





Challenging behaviours, such as grabbing bottoms, breasts and genitalia, flicking bras and lifting
up skirts. Dismissing or tolerating such behaviours risks normalising them.



Addressing any inappropriate behaviour (even if it appears to be relatively innocuous) is
an important intervention that helps prevent problematic, abusive and/or violent
behaviour in the future.



Challenging any form of derogatory or sexualised language or behaviour, including
requesting or sending sexual images.



Being vigilant to issues that particularly affect different genders – for example, sexualised
or aggressive touching or grabbing towards female pupils, and initiation or hazing type
violence with respect to boys, whilst at the same time recognising that any of these issues
can affect any pupils regardless of their gender.



Ensuring our whole academy approach to safeguarding and preventive curriculum helps
to educate pupils about appropriate behaviour and consent.
Ensuring pupils are aware of the different ways in which they can speak with a trusted adult
in the academy, either directly or through other means, which are monitored by key staff in
the safeguarding team. Students are encouraged to ‘talk to us’ if they have concerns and
can do so through the following ways. Students are remind of this through posters around
the school and assemblies.
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The alleged perpetrator(s): catching problematic behaviour early can help them avoid
criminal offences later in life



Ensuring pupils are aware of the different ways in which they can speak with an adult
outside of the academy through agencies such as Child Line or the NSPCC.



As a academy we gather pupil voice to capture the full breadth of the pupil demographic,
including pupils with SEND and those who are vulnerable or have experienced
challenges in their lives, to understand the experience of pupils at the academy, so that
this can inform the development of safeguarding practice.
Ensuring that staff are aware of peer on peer abuse and maintain an attitude of ‘it could
happen here’, as they do with all areas of safeguarding.




Ensuring that staff are trained to understand that a pupil harming a peer could be a sign
that the child is being abused themselves.



Sanction students. All sanctions will be determined on a case by case basis. The response
to each incident will be proportionate and can include directed education around the
concern raised in the incident. The importance of safeguarding other pupils with the need
to support, educate and protect the alleged perpetrator(s) will be considered, as well as the
age and developmental stage of the alleged perpetrator(s), the nature and frequency of the
alleged incident(s) and how to balance the sanction alongside education and safeguarding
support (if necessary, these should take place at the same time)



Sanctions can include, but are not limited to:
o

Apology letter

o

Removal from lessons/ group

o

Change of lessons/ groups

o

Removal from break times
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o

Restricted access to areas within the school

o

Serving a detention

o

Serving a Learning Recovery

o

Community Plan

o

Suspension for a fixed period

o

Alternative school placement

o

Permanent exclusion

1.11

Sexual violence and sexual harassment between children is an element of peer on peer abuse which
requires particular consideration due to the potentially criminal nature of incidents. As with other areas
of peer on peer abuse these types of behaviours and incidents may occur within the community,
outside of the academy day, or indeed within the academy premises, during the academy day. In
either instance the abuse could be occurring face to face or online. In many cases abuse will take
place concurrently via online channels and in daily life.

1.12

Sexual violence and sexual harassment can occur between two children of any age and sex, from
primary through to secondary stage and into colleges. It can occur through a group of children sexually
assaulting or sexually harassing a single child or group of children. Sexual violence and sexual
harassment exist on a continuum and may overlap; they can occur online and face to face (both
physically and verbally) and are never acceptable. Staff should be aware that some groups are
potentially more at risk. Evidence shows girls, children with SEND and LGBT children are at greater
risk of experiencing sexual violence or harassment. Although it is more likely that it will be perpetrated
by boys, it is recognised that boys will at times be victims as well. In any case, all peer on peer abuse
is unacceptable and will be taken seriously and not tolerated.

1.13

Children who are victims of sexual violence and sexual harassment wherever it happens, will likely
find the experience stressful and distressing. This will, in all likelihood, adversely affect their
educational attainment and will be exacerbated if the alleged perpetrator(s) attends our academy as
well.

1.14

Sexual violence and harassment form part of a broader range of Harmful Sexual Behaviours (HSB).
All problematic and Harmful Sexual Behaviours will be responded to by the academy. Sexual violence
refers to those behaviours which are offences under the Sexual Offences Act 2003, as described
below:

•

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina,
anus or mouth of another person (B) with his penis, B does not consent to the penetration
and A does not reasonably believe that B consents.

•

Assault by Penetration: A person (A) commits an offence if: s/he intentionally
penetrates the vagina or anus of another person (B) with a part of her/his body or anything
else, the penetration is sexual, B does not consent to the penetration and A does not
reasonably believe that B consents.

•

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally
touches another person (B), the touching is sexual, B does not consent to the touching
and A does not reasonably believe that B consents. (Academies should be aware that
sexual assault covers a very wide range of behaviour so a single act of kissing someone
without consent or touching someone’s bottom/breasts/genitalia without consent, can still
constitute sexual assault.)

•

Causing someone to engage in sexual activity without consent: A person (A)
commits an offence if: s/he intentionally causes another person (B) to engage in an
activity, the activity is sexual, B does not consent to engaging in the activity, and A does
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not reasonably believe that B consents. (This could include forcing someone to strip,
touch themselves sexually, or to engage in sexual activity with a third party.)
•

What is consent? Consent is about having the freedom and capacity to choose.
Consent to sexual activity may be given to one sort of sexual activity but not another,
e.g.to vaginal but not anal sex or penetration with conditions, such as wearing a condom.
Consent can be withdrawn at any time during sexual activity and each time activity
occurs. Someone consents to vaginal, anal or oral penetration only if s/he agrees by
choice to that penetration and has the freedom and capacity to make that choice.

•

Sexual consent
• a child under the age of 13 can never consent to any sexual activity;
• the age of consent is 16;
• sexual intercourse without consent is rape.

1.15

When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur
online and offline and both inside and outside of academy. When we reference sexual harassment,
we do so in the context of child on child sexual harassment. Sexual harassment is likely to: violate a
child’s dignity, and/or make them feel intimidated, degraded or humiliated and/or create a hostile,
offensive or sexualised environment.

1.16

Whilst not intended to be an exhaustive list, sexual harassment can include:

1.17



sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks
about clothes and appearance and calling someone sexualised names;



sexual “jokes” or taunting;



physical behaviour, such as: deliberately brushing against someone, interfering with someone’s
clothes (the academy will consider when any of this crosses a line into sexual violence - it is
important to talk to and consider the experience of the victim) and displaying pictures, photos or
drawings of a sexual nature; and



online sexual harassment. This may be standalone, or part of a wider pattern of sexual harassment
and/or sexual violence. It may include:



consensual and non-consensual sharing of nude and semi-nude images and videos;



sharing of unwanted explicit content;



sexualised online bullying;



unwanted sexual comments and messages, including, on social media; and



sexual exploitation; coercion and threats



upskirting (is a criminal offence)

All peer on peer abuse is unacceptable and will be taken seriously. Where a behaviour is believed to
be criminal then the police will always be involved.
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