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SCHOOL IMPROVEMENT PLAN



School Improvement Plans
Determining a Focus 



DEPARTMENT IMPROVEMENT PLAN



Department Improvement Plans
Determining a Focus 



During the school year there will be 2 planning cycles:
Phase I  - August - December 
Phase II - January - May



1. Inquiry and Information

2. Determine and Define a Focus

3. Decide on Effective Practice & 

Planned Activities

4. Define Measures of Success and 

Foreshadow how this focus will 

impact the children.

PLANNING PROCESS



What are we willing 
to do to make sure 
all of our children 

are well?

The journey on the path to recovery starts 
with a single step!



Next Steps

➢ July 12 Complete SIP & DIP Emailed to System Leaders
➢ July 14 through August 4 

○ Support Sessions and Opportunities for Individual Check In
➢ Team Retreats - Kick Off to Improvement Planning:

○ August 5 SIP Retreat - 8:30-11:30 @ Oltman Middle School 
Auditorium

○ August 12 DIP Retreat - 8:30-10:00 @ DSC Board Room



Questions?


