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HAVERFORD HIGH SCHOOL

On Schedule and On Budget

* Even through materials shortage & harsh winter

Actions since last Update

e Contract Administration of Project 1

Coordination with Completion of Project 1 & Project 2

: Phasing
*  Final Meetings with High School Teachers
Masonry Consultant Coordination

*  Construction Drawing Set Completion

e 37 Pparty/Independent Cost Estimate k b
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3-Story Classroom Wing
Project 1
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1-Story Classroom Wing
Project 2
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- | PROJECT 2

| Additional Scope
- Enlarged Keyboard
Classroom
.| - Theater Green Rooms
| - Enlarged Restrooms

School Dﬁs Ct

}

'\

o\
\ .
e

AUDITORIUM



,;uﬁn A,

1-STORY CLASSROOM WING - EXTERIOR PERSPECTIVE

HAVERFORD HIGH SCHOOL






FITNESS CLASSROOMl-INTERIOR PERSPECTIVE o e e
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FITNESS CLASSROOM 2 - INT ERIOR PERSPECTIVE
HAVERFORD HIGHSCHOOL ™




CHORUS CLASSROOM - INTERIOR PERSPECTIVE
HAVERFORD HIGH SCHOOL







BAND CLASSROOM - INTERIOR PERSPECTIVE
HAVERFORD HIGH SCHOOL
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ADDITIONAL PARKING AND PARKING RECONFIGURATION

HAVERFORD HIGH SCHOOL




Project 2 — Construction
Documents Cost Estimate




HAVERFORD HIGH SCHOOL
TOTAL PROJECT COST ESTIMATE

Costs Presented at Estimated Costs  |tems now included
11/5/2020 School  7/22/2021 School i Base Project:
Board Meeting Board Meeting  « Gymnasium

Project | with Soft Costs $ 9,167,900 $10,085,000 Z;/s\i;ona,
Project Il with Soft Costs $ 7,557,100* $ 8,842,000 meror
Project Il Scope Allowance $ 1,000,000 Alternates:
Estimated Base Project Cost $17,725,000 $18,927,000 ﬁiﬂfarcement
Gymnasium HVAC S 1,536,100 Included Project 2 * h‘ﬁgr room
Boilers / Locker Room HVAC Not Included S 1,016,400 . Additional
Add. Masonry Repair / Terrazzo Not Included S 300,000 ﬁ?ﬁ;’:ﬂ;ﬁ?fﬁg
Total Estimated Project Cost ~ $19,261,100  $20,243,400 o

*Project Il Cost Estimate from Design Development I(C b/\
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HAVERFORD HIGH SCHOOL

 July 22, 2021 School Board to Approve

Advertisement and Bidding of Project 2
 July 23, 2021 Project 2 Bid Documents Released
e Aug. 26, 2021 Project 2 Bids Received

| .+ sept. 23,2021 School Board to Accept Bids and

Award Construction Contracts for Project 2
* Nov. 2021 Project 2 Construction Begins

* Similar Construction Schedule to Project 1.
 Sept. 2022 Project 2 Occupancy for School Year
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