BARRE UNIFIED UNION SCHOOL DISTRICT
BOARD RETREAT

July 29, 2021
4:30-8:30 p.m.
Community Room, Community National Bank, 316 Main Street, Barre, VT
There will be no virtual option for this meeting.

Parking is available in the metered lot on Seminary Street. Please do not park in the Community National Bank parking lot
during regular business hours.

AGENDA
1.  Call to Order (1 minute)
2. Additions or Deletions with Motion to Approve the Agenda (1 minute)

3. Comments for Items Not on the Agenda
3.1.  Public Comment (4 minutes)
3.2.  Student Voice(4 minutes)

4. Current Business
4.1. Strategic Goals Review (1 hour)
4.2. Committee Structure (30 minutes)
4.3.  Board Meetings (30 minutes)
Dinner Break (30 minutes)
4.4.  Public Participation and Community Input (45 minutes)
4.5. Student Participation and Voice (30 minutes)

5. Next Meeting Date: Regular BUUSD Board Meeting, August 12, 2021 at 5:30 pm

6.  Adjournment

BOARD MEETING NORMS

Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
Make decisions based on clear information

Honor the board’s decisions

Keep meetings short and on time

Stick to the agenda

Keep remarks short and to the point

Everyone gets a chance to talk before people take a second turn

Respect others and their ideas



