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Good evening Chair Tomback, Superintendent Osei, and board members.
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Presentation Purpose

The purpose of this presentation is to:

provide an overview of FY 2021 (fall 2020) enrollment vs
projection, and

outline data points that will inform preliminary thinking
about FY 2022 enrollment assumptions.
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FY 2021 (fall 2020) Preliminary Data
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Presentation Notes
I will first review some preliminary data for this fall.  This is very high level data about this fall’s enrollment.  As we continue to gather data from other public schools, charter schools, and private schools we will learn more about this data.


K-12 Enrollment History (October 1 data)
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Overall, total fall enrollment appears to be down as compared to the past 5 years.  As of last week, K-12 enrollment is down by 91 students as compared to last year.
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FY 2021 Preliminary Fall Enrollment

As of 10/22/2020

School
Aquila
Peter Hobart
Susan Lindgren

Park Spanish Immersion
Elementary Total

SLP Middle

SLP Senior
Secondary Total

K-12 Total

FY 2021 (Fall 2020) Actual as of October 1, 2020
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325 337 336 380 365 359 377 4,482
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This slide reflects enrollment numbers as of October 22, 2020.  Staff continues to finalize fall enrollment and correct errors. October 1 enrollment will not be official until later this fall.  This chart shows October 22 enrollment data by grade along the bottom of the chart, and then by school along the right-had side of the chart.  Total enrollment is 4,482.  One important data point is that at 314, this fall’s kindergarten class is much smaller than last year, and very similar in size to the Kindergarten class from two years ago.  It is 63 students smaller than 1st grade.  

This actual enrollment is 91 students lower than last year and 161 students lower than projections for this fall.  Projections were based upon previous patterns and enrollment trends, so we are beginning to study changes in patterns that may be surfacing.


®
FY 2021 Preliminary Fall Enrollment vs Projection

[[] Greater than 3 students above projections

[[] Greater than 3 students below projections

FY 2021 (Fall 2020) Actual vs. Projection as of October 22, 2020

School K 1 2 3 4 5 6 7 8 9 10 11 12 K-12
Aquila ®6) (4 5 (5 (7) 3 (14)
Peter Hobart (26) - 3 (6) 3 (1) (27)
Susan Lindgren (23) (7) (13) (11) (9) (1) (64)
Park Spanish Immersion (1) 2 1 2 - 1 5
Elem Total (56) (9) (4) (20) (13) 2 - - - - - - - (100)
SLP Middle (20) (19) (27) - (66)
SLP Senior 8 6 (10) 1 5
Secondary Total - - - - - - (20) (29) (27) 8 6 (10) 1 (/1)
K-12 Total (56) (9) (4) (20) (13) 2 (20) (19) (27) 8 6 (10) 1 (161)
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This chart shows the variance from projection by grade and by school.   Cells that are highlighted in green indicate a data point that is 3 students or greater above projections. Cells that are highlighted in blue indicate a data point that is 3 students or greater below projections.  Some items of interest:

Overall enrollment is below projections by 161 students, this is a variance of about 3.5%. 
56 of these students are in Kindergarten, making up over 1/3 of the variance.
The overall elementary variance of 100 students from projection makes up 62% of the decline from projections.  Susan Lindgren is the elementary school with the largest variance from projections, at 64. 
The remainder of the variance from projections is at the middle school, which is 66 students below projection.
The high school remains very close to projections at this time.

We are gathering data about any trends that may emerge from this year’s data.  We know that we have 150 students who did not move, but have made requests to have records transferred to other public schools or to a private school.
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Ki n d e rg a rte n Ca ptu re rate (of 5 year previous Hennepin County births)
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One important data point is the Kindergarten capture rate.  In this case, we are calculating the capture rate of Hennepin County births.  At 314 students, this year’s K class represents a capture rate of 1.87%, which is low when compared to recent historical trends.  

This will be a major area of discernment as we make projections for next fall.  Will we anticipate that all of these students will return to SLP for kindergarten, for first grade, ever?  Will this have a long-term impact on trends?


K-12 Enrollment Trends (historical)

2,600
2,481 2,496 2,493 2,491 2’479
, 4.=.—
2,500 2,413 —u
2,400
2,300
2,194
2,200 ‘Nl*’ 2,128
2 100 —_ 2084 2,082
— NEOB
2,000
1,900

FY 2016 FY 2017 FY 2018

—4—Elementary (Grades K-5)

Source: MARSS fall data FY 2017- 2020; Oct. 1, 2020 PowerSchool FY 2021

FY 2019

FY 2020 FY 2021
(prelim)

-l-Secondary (Grades 6-12)

g" St. Louis Park
\IB, Public Schools


Presenter
Presentation Notes
Enrollment trends by grade span are another important indicator as we prepare for next year’s projections.  The trend for the past 5 years is one overall growth at the secondary level, and one of overall decline at the elementary level.  In FY 2020 this pattern was beginning to be interrupted because the elementary grade span numbers were holding.  This was in particular due to the high Kindergarten numbers.

This fall, the decline in Kindergarten enrollment is driving an overall decline for elementary grades.  The decline in middle school enrollment is driving a slight secondary decline.  

We are in conversation with our counterparts in districts through out the state, as most districts are experiencing very similar trends.  We will discuss trend information at Finance Advisory Committee as we develop our estimates for next fall’s enrollment.


Historical Trends Impacting Enrollment
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As usual at this time of the year, we take a look back to review trend data that is now complete, including last year.  While we know this year’s data will likely interrupt these trends, this data also reminds us what a “normal” pattern will look like.  Our big question is, will we return to a normal pattern, and if so, when?


Net Gainer in Open Enroliment
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One indicator of enrollment trends is whether a district gains or loses enrollment in the “public” school marketplace.  The enrollment options program in MN allows families to choose other public schools outside of St. Louis Park or public charter schools.  This chart depicts the trends for students coming into SLP for this “options” program and those leaving SLP through the program.  For the past 5 years, SLP has been a net gainer, not only when considering public options in and out, but also when including charter school enrollment.  

For instance, in FY 2020, SLP brought in 821 students through the enrollment options program from other districts.  We lost 721 students (229 to public charter schools and 492 to other public school districts).  The net gain is 100 students to St. Louis Park Public Schools.

Keep in mind that approximately 1,000 St. Louis Park students also attend private schools in the area, many of them are private religious schools.  

	



Capture Rate (of families choosing public school)
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Another way to look at this data is to consider the “capture rate” of families who are choosing a public school option in any given year.  This data does not include those families who are choosing to attend a private school or to homeschool their children, again this totals approximately 1,000 students in total.

This data shows that the SLP overall capture rate has progressively declined from 85.41% in FY 2016 to 83.91% in FY 2019 as the rate of enrollment into other public schools and charter schools has increased.  It is too early to show data for FY 2020.   

Minneapolis – 63.91%
Hopkins – 70.78%
Robbinsdale – 75%
Edina – 96.07%
Minnetonka – 96.92%




School districts enrolling more than 20 SLP residents

St. Louis Park Families Choose Other Public Schools

FY 2020 (prelim) FY 2019 |FY 2018 |FY 2017

SLP resident ADM |SLP resident Net Gain | Net Gain | Net Gain

gained ADM lost | Net Gainor Loss| orLoss | orLoss | or Loss
Minneapolis 483 58 425 381 378 398
Hopkins 128 162 (34) (22) (33) (19)
Robbinsdale 107 22 86 75 77 63
Edina 9 95 (86) (88) (89) (96)
Minnetonka 3 91 (88) (81) (60) (64)

Source: MARSS year end data FY 2017- 2020
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This data shows the trends in net gain or loss to other public school districts which enroll 20 or more SLP students.  St. Louis Park Public Schools is a net gainer in open enrollment to both Minneapolis Public Schools and Robbinsdale Schools.  We have a net loss of students to Hopkins, Edina and Minnetonka.  


SLP Overall OE gain/loss - +328.73
Minneapolis – (4.529.36)
Hopkins - +282.92
Robbinsdale – (35.86)
Edina - +1,215.49
Minnetonka - +3,513.4
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St. Louis Park Families Choose Public Charter Schools

Charter Schools enrolling more than 20 SLP residents

FY 2020
(prelim) |FY 2019 |FY 2018 |FY 2017
Agamim Classical Academy 50 55 56 31
Eagle Ridge Academy 37 30 19 15
International Spanish Lang Academy 28 36 38 32

Source: MARSS year end data FY 2017- 2020
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These three charter schools draw more than 20 SLP resident students.  The trends at these schools have been consistent.  This will be a data point to watch for this year.

Agamim is a K-8 school in Edina that advertises classical virtues, languages and American values.
The International Spanish Language Academy in Minnetonka is a K-6 Spanish immersion school that is also an International Baccalaureate Primary Years program.
Eagle Ridge Academy is a K-12 school in Minnetonka that advertises itself as a college preparatory charter school focusing on a classical liberal arts education.


&
Implications for FY 2022 Enrollment Planning

» Online enroliment

» Impact ofdistance learning academy
» Kindergarten and 15 grade

» Middle School
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We have a lot of data to sift through and analyze before we can finanlize our enrollment planning for FY 2022.  Some items we will consider as we look at trends are 

Online enrollment – our kindergarten enrollment and new student enrollment will be rolled out in its easy online format for next year.  This should help with our marketing efforts.
Having a distance learning academy in place as an option for families and whether we continue that option into next year may have an impact.
Of course the impact of the low K number this year and its impact on next year’s trends or on 1st grade will be important.  Some of my colleagues in other districts are planning for all of the K students to come back at K next year, in addition to the normal trend.  Some are assuming that a large % will come back and add to next year’s 1st grade numbers, having taken K somewhere else.  Similarly, what caused the unusual decline at the middle school, where did those students land, and will they return to SLP?  We will work through this data as a business office team along with the FAC and be prepared to make a draft recommendation to the school board in December.


>
Next Steps

» Continue to monitor enrollment data

» Study emerging trends

» Complete FY 2022 enrollment projections
» Kindergarten marketing
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We will be back in December with more information and our best thinking about fall 2021 enrollment projections.
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