COLLECTIVE BARGAINING AGREEMENT

BETWEEN

SCARBOROUGH EDUCATION ASSOCIATION

AND

SCARBOROUGH BOARD OF EDUCATION

SEPTEMBER 1, 2019 AUGUST 31, 2022



Table of Contents

ARTICLE 1 - RECOZNIION.......vuvmcvuierremririinteetecsie et eseee e s es s s eeeeeeeeeeeees e 3
ARTICLE 2 - Employee Rights and ReSponsibilities ............eevovoreeeervvosoosoooooooooooooooe 3
ARTICLE 3 - Teaching Hours and Length of Year ...........ccoveoveeeooeooooooooooooooooooo 6
ARTICLE 4 - SalaIi€s...........cuiecicminirieseteseeeeeseeeeeteeeee e eeee e es e s s s eeeeeeseeeeeeeeeee e 9
ARTICLE 5 - INSUIance PrOtECtON ......euevueueiuieeeeeeeeteeeeeeeeeeeeeee e 10
ARTICLE 6 = SiCK LEAVE ......couoeurireieieieteeee st eeeetiaeeesseeeesees e s s et ee s e eeeeeeeeese e 12
ARTICLE 7 - Temporary Leaves 0f ADSENCE ............ouceeeeeeeeeenesreseeseeeeoeeoeoooeoeooeeoeeoseooeoeoe 15
ARTICLE 8 - SabbatiCal LEAVES ......vvuuruereeenieceiosieeceeeeeeeeeeeeesessesses oo 16
ARTICLE 9 - Protection 0f EMPIOYEES..........cvuiveeveeeeeceeeeseeeeeseses oo 17
ARTICLE 10 - AsS0Ciation RIGHES.....c.vuevueiuerecieiieceeeeceeeeee oo 17
ARTICLE 11 - MiScellaneous PrOVISIONS ..........c...oueeeeeeoreeeeeeeeeeseeemesees oo oo 19
ARTICLE 12 - Professional DeVelOPmeEnt .................v.veeeeerreeeeeeresressesoeeoooooeooeoeoeoooeoeee 19
ARTICLE 13 - Differential COMPENSation...............oouevevreeeeeeeeemsreseeseesesesooooooeoeeooeoeeoeeoooe e 21
ARTICLE 14 - Seniority/LayofT..........ccoeuerurueeeeerreecieeeceeseeeeeeeeeeeees oo e oo 22
ARTICLE 15 - Employment of Rehired Retired T€achers ...........ovuoveeoeeeeooooooeooosoeoooeoooo 24
ARTICLE 16 - Grievance PrOCEAUIE.........coevuvuevrteeceieeeeeeeeeeseeeseeses oo 25
ARTICLE 17 - Duration 0f AIEEMENt .......u.ververvoeeesceeereeeeeeeeeseeseeseesoeoeeooeoeeeeeeeesesessoee 29
APPENDIX A - SALARIES...........cootiiimimiitieeete it emeeeeseesee oo 30
APPENDIX B - STIPENDS ...........occoiiiimmiieniiiesecteeeeseeseesesseeseessees e sees e eoeeee oo 31
APPENDIX C - UNPAID PERSONAL LEAVE REQUEST FORM ...........coccoooooo 34
APPENDIX D - REQUEST FOR SICK LEAVE BANK ........oooovooioo 36
APPENDIX E - GRIEVANCE FORM ........coovuiiuimraeeieieeeeeeeeeeseeees oo 39



ARTICLE 1
Recognition

A. The Scarborough Board of Education, hereinafter the Board, pursuant to 26 M.R.S.A. §
962, recognizes the Scarborough Education Association, hereinafter the Association, as the
exclusive bargaining agent for the purpose of negotiating wages, hours, working conditions, and
contract grievance arbitration for a bargaining unit consisting of all certified teachers and
guidance counselors, and the following non-instructional professionals: licensed social workers,
registered nurses, registered/licensed occupational therapists, registered/licensed speech
therapists and registered/licensed physical therapists, who are public employees pursuant to the
laws of the State of Maine (herein referred to as employees) and excluding other employees of
the Board.

B. The Board expressly reserves the right to subcontract with non-instructional professionals
as defined above who are not in the bargaining unit whenever the Board is unable to employ
individuals it deems qualified for bargaining unit positions.

ARTICLE 2
Employee Rights and Responsibilities
A. Employee Rights

1. As a duly selected body exercising governmental power within the laws of this
State of Maine, the Board hereby agrees that employees shall have the right to freely organize, join
and support the Association for the purpose of engaging in collective negotiations and other
concerted activities for mutual aid and protection. The Board undertakes and agrees that it shall
not directly or indirectly discourage or deprive or coerce any employee in the enjoyment of any
rights conferred. The Board shall not discriminate against any employee with respect to hours,
wages, or any terms or condition of employment by reason of membership in the Association,
collective negotiations with the Board, or institution of any grievance, complaint or proceeding
under this Agreement or otherwise with respect to any terms or conditions of employment.

2. Nothing contained herein shall be construed to deny or restrict any employee such
rights provided under State of Maine School Laws or other applicable laws and regulations. The
rights granted to employees hereunder shall be deemed to be in addition to those provided
elsewhere.

3. Whenever any employee is required to appear before the Superintendent, or Board,
concerning any matter which could adversely affect the continuation of that employee in his/her
office or position of employment, then the employee shall be given prior written notice of the
reasons for such meeting and shall be entitled to have a representative of the Association present
to advise and represent her/him during such meeting. It is mutually understood that the



Superintendent does not need to issue a written notice prior to the sharing of the employee's
classroom observation or evaluation.

4. Any suspension of an employee pending charges shall be with pay up to the amount
accrued under the Agreement.

5. No employee shall be disciplined, reprimanded, or reduced in compensation
without just cause. No continuing contract employee shall be non-renewed or dismissed without
just cause. Before a written reprimand or charge of misconduct is placed in the employee’s
personnel file, the employee will be given the opportunity to sign it and the employee will receive
a copy. Any complaint about an employee that warrants an investigation will be called to the
employee’s attention promptly and an employee may rebut the results of an investigation before
any discipline is imposed.

6. If an investigation determines that the complaint or allegations are unsubstantiated,
that result shall be documented. The matter shall not be used in any evaluation or other
consideration relating to the employee’s employment.

7. Any formal written complaints regarding an employee made to any administrator
by a parent, student, or other person which could result in disciplinary action, shall be brought to
the attention of the employee promptly. The employee shall have the right to read and respond to
said complaint.

8. By way of clarification, this just cause provision does not apply to the non-renewal
or dismissal of a probationary employee, nor does it apply to the non-reappointment of an
employee under annual appointment to a coaching or other extracurricular or co-curricular activity.
Should a continuing contract employee not be reappointed for any extracurricular or co-curricular
activity, that employee shall be given, upon written request, an explanation for the non-
reappointment.

9. The foregoing will in no way limit the authority of the Superintendent to
recommend dismissal under State Law to the Board, or the authority of the Board, under State
Law, to dismiss or non-renew employees.

10. Non-Instructional Professionals

a. It is agreed that non-instructional professionals are not subject to the statutes
of the State of Maine regarding teachers. However, all newly-hired non-instructional professionals
shall be on probationary status for the same number of full years (from their last date of hire) as
teachers under Maine law (see Section 13201). During this period of time, non-instructional
professionals shall exhibit their fitness for their position prior to achieving non-probationary status.
Renewal of the individual contract after the probationary period shall be dependent upon the
recommendation of the Superintendent to the Board. A probationary non-instructional professional
whose contract is not to be renewed shall receive written notification, or written notification that
renewal status is uncertain, from the Superintendent no later than May 14th of the year in which
the individual contract expires.



b. Following the successful completion of the probationary status, any non-
instructional professional whose subsequent non-probationary contract is not to be renewed shall
receive written notification, or written notification that the renewal status is uncertain, from the
Superintendent no later than May 14th of the year before the contract expires.

c. Following the successful completion of the full probationary period, no
non-probationary non-instructional professional shall be disciplined, suspended or discharged
without just cause.

11. The Board’s policy manual is available on the District website. The Board agrees
to notify in writing all Employees and the Association of any changes in the Board’s written
policies.

12, Employees shall be permitted to transact official Association business on school
property provided that this shall not interfere with or interrupt normal school operation or other
scheduled activities. Said employees will acquire permission for building use from the principal
under procedures established for respective buildings and School Board Policy.

B. Employee Responsibilities

L. In signing an individual contract or salary agreement, an employee shall accept as
part of that contract the Administrative Procedures and Policies of the Board.

2. Beyond duties delegated to the employees by the Board and Administrators, other
duties of employees are as follows:

a. In addition to Administrative Procedures and Policies of the Board,
employees shall comply with rules and regulations of the individual schools. For the best interests
of the students, there is an expectation that employees and administrators will work cooperatively
and jointly to solve problems.

b. (1) Employees shall attend required conferences and meetings within
the Town of Scarborough requested by the Board or Administrators after due notice of no less than
forty-eight (48) hours. Exceptions to this paragraph may be given by mutual agreement.

(2.) Employees attending conferences and/or meetings as described
above, that extend beyond the normal day, may use their discretion in reducing their required hours
after the student day or days when the employee is not required to perform a duty assignment. An
employee shall notify the office when he/she is not going to be present.

c. Employees shall keep and preserve all records that may be required of them
by the Board or Administrators.



d. Employees shall be responsible for the conduct of pupils and shall confer
and cooperate with Administrators so there shall be maintained a high standard of education and
discipline.

€. Teachers shall clearly state, in written form, the goals of given courses and
shall keep written plans in a plan book or other acceptable format for at least three (3) days in
advance for day-to-day classes. The plan book or other acceptable format is to be available at all
times to Administrators and to substitute teachers and shall be submitted to the principal at the end
of the school year upon request, and made available to the teacher, no later than August 1.

f. Teachers shall give extra help to pupils who need it and shall suggest to
those students needing special help that they come in for help on a regularly arranged schedule.

g It is agreed that grades, ranks, or progress of all students shall be recorded.
The grading system used by the individual teacher shall be thoroughly and clearly explained in
writing. Also, the weights attached to exams, quizzes, term papers, and classroom participation
shall be specifically and clearly stated. For teachers leaving the system or unavailable for the
summer a copy of this record shall be submitted to the principal at the end of the school year. It
is further agreed that teachers shall keep a daily record of class attendance.

h. All employees shall, during the first six (6) weeks of school, become
familiar with the available records of their students. Administrative, guidance, and non-
instructional professionals will advise teachers of special problems of individual students.
Administrative, gnidance personnel and teachers will advise social workers of special problems of
mdividual students.

i. Itis agreed that all employees shall report any recognized unusual problems
of a pupil to the administration, and recommend any special help or attention deemed available.

J- It is agreed all employees shall assist each other by assuming additional
responsibilities in emergencies or unusual circumstances.

ARTICLE 3
Teaching Hours and Length of Year

A. As professionals, teachers are expected to devote to their assignments the time necessary
to meet their responsibilities. As professionals, non-instructional professionals are expected to
devote to their assignments the time necessary to meet their responsibilities, both before and after
the school day and year. While non-instructional professionals are generally expected to be present
during school hours and to keep their respective building administrators advised as to their
whereabouts at all times, the parties recognize that the caseload of each non-instructional
professional will require some flexibility in working schedules.



B. Lunch Period

1. Employees shall have a duty free lunch period of at least twenty-five (25)
continuous minutes.

2. Employees may leave the building during their scheduled duty-free lunch periods
after personally notifying the office.

C. Temporary Absence During the Work Day

1. Any time that an employee is on an authorized absence from the building during
the work day, the employee shall sign in or sign out as per the building procedures.

D. Preparation Time

1. If a teacher receives less than 200 minutes per week of preparation time, the teacher
shall be compensated at the rate of 1/14 of his/her per diem rate for each half-hour of preparation
time lost.

2. Non-instructional professionals shall continue to have the flexibility in their
professional discretion to schedule enough non-direct service time to meet their overall
professional obligations.

E. Length of Day

1. The employee work day shall be seven (7) hours each day, with the exact hours to
be determined at each phase by the Board.

2. Employees shall be available without extra compensation at such times as necessary
to perform the following duties outside the employee day:

a. Ten (10) Faculty/Professional Responsibility Meetings (Administratively
Scheduled and Planned) per year, not to exceed one (1) hour in length.

b. Ten (10) Department/Curriculum Meetings (Administratively Scheduled and
Planned) per year, not to exceed one (1) hour in length.

¢. Ten (10) teacher-designed department, grade-level or building meetings per year,
not to exceed one hour in length.

d. Parent-Teacher Conferences during two time periods each year to be scheduled
over atwo week period for K-8, with two administratively desi gnated night options.
Employees are required to attend one of the designated night options. For 9-12,
conferences will be two times per year on administratively designated dates.

e. Individual parent meetings/consultations.

Annual Open House

g School sponsored activities with student participation (i.e., musicals, plays,
concerts). No teacher will be required to supervise more than one (1) activity a
year outside her/his advisory responsibilities.

et}



h. IEP Meetings (Efforts will be made to schedule IEP's during the employee day.
However, it is understood that the administrator’s decision as to IEP scheduling

will be final.)
F. Exceptions
1. Exceptions to the provisions in A, D, or E above pertaining to employees may be

made only in the event of emergencies.

G. School Year

1. Definitions:
a. Pupil Day - Any day when pupils and employees are in school attendance.
b. Employee Day - Any day when employees are expected to conduct classes,

provide services, or participate in professional development.
2. Work Year

a. The employee work year shall be one hundred eighty-two (182) days. In
the event that the Board adds additional days to the school calendar, these days shall be paid at the
employee's per diem rate of pay.

b. Currently the Board schedules parent teacher conferences during two (2)
time periods each year. In recognition of the time required for parent-teacher conferences, two (2)
of the one hundred eighty-two (182) days in the work year are scheduled in the school year as non-
work days. In the event that the Board decides to increase the number of time periods during
which parent teacher conferences are scheduled in the future as a matter of educational policy, the
Board and the Association agree that the impact of such a decision shall be negotiated.

3. School Calendar

During the term of this Agreement, the Board/designee shall meet and consult with
the Association regarding the development and changes to the school calendar.

H. Any employee covered by this Agreement who works less than full time shall receive
prorated salary and benefits based upon time worked compared to the time worked by full-time
employees.



ARTICLE 4
Salaries

A. Annual salaries of employees shall be based on the length of the school year in Article 3.
If assignments are made requiring an employee to work in excess of the days in Article 3, salary
shall be prorated on a per diem basis. Salary schedules are attached as Appendix A.

B. Each employee shall be placed on his/her proper step on the salary schedule as of the
beginning of each school year, except for rehired retirees who shall be placed in accordance with
state law.,

C. Any voluntary work requested by an employee and approved by the Superintendent, or any
work posted for voluntary work by the Superintendent for curriculum development or staff
training, shall be paid at the rate of $125 per day for a 5-hour day for work outside of school hours.

D. Credit up to the maximum step of any salary level on the Salary Schedule shall be given for
previous related experience on a full-year for full-year basis as specified below (except for rehired
retirees who shall be placed in accordance with state law).

1. Teachers shall be given credit on the salary schedule for teaching experience in
VISTA, Peace Corps, or any other similar teaching experience including state approved private
schools.

2. Social Workers shall be given credit for previous outside professional social work
experience in a comparable educational environment including experience in VISTA or Peace
Corps.

3. Nurses shall be given credit for previous outside nursing experience as a school or
public health nurse. At the discretion of the Superintendent, credit may also be given for other
nursing experience such as work in a medical facility.

4. Speech therapists, occupational therapists and physical therapists shall be given
credit for previous experience in a school or public health facility. At the discretion of the
Superintendent, credit may also be given for other experience such as work in a medical facility.

E. Employees shall be notified of their contract status for the ensuing year in accordance with
state law.
F. Employees in stipend positions shall be evaluated within a reasonable time after the

completion of the activity. The administrator responsible for supervising the position will notify
the employee within a reasonable time after the evaluation whether or not he/she will forward a
recommendation to the Superintendent to re-employ the employee in the stipend position. An
administrative recommendation is not a guarantee that an employee will actually be appointed;
that decision is at the discretion of the Superintendent and the Board.



G. Any employee who retires from the Scarborough School Department under the Maine
Public Employees Retirement System, and who has spent at least the last fifteen years prior to
retirement as an employee in the Scarborough School System, shall receive payment for up to
thirty (30) days of accumulated sick leave at his/her per diem rate of pay. Employees who wish to
receive payment for unused sick leave must inform the Scarborough Board of Education, in writing
of their retirement, no later than the January 1 of the year of retirement. Payments shall be made
on the first payroll in July unless funds are available for payment in June. Exceptions may be
made at the sole discretion of the Board.

H. To be placed upon a higher pay scale, employees shall:

1. Notify the Board of their intent to qualify for a higher pay category no later than
January 1 of the school year prior to that in which the change will occur;

2. Complete all requirements for that higher scale no later than September 1 of the
school year in which the change will occur;

3. Present evidence of receipt of an advanced degree or course work for a higher scale
no later than March 1 of the school year in which the change will occur. After the appropriate
documentation is presented, payment shall be paid retroactively to September 1 on the new scale.

L To be eligible for a salary scale beyond the Bachelor scale, all hours earned shall be at the
Graduate level or be part of a requirement for a graduate degree program in which the employee
is enrolled and shall be approved or accepted by the Superintendent.

ARTICLE 5
Insurance Protection
A. Health Insurance

1. The Board will offer the Choice Plus, Standard, Standard 500 Deductible Plan and
Standard 1000 Deductible Plan.

2. The Board agrees to pay up to the amount which the employee is eligible depending
upon marital status and dependent status for a single, two person, adult with child, or
full family subscription for the Choice Plus Plan.

3. For the contract term, the maximum yearly rate that the Board will pay for health
insurance shall not exceed 80% of the cost of the Anthem Blue Cross and Blue Shield
Choice Plus Plan in which the employee enrolls. Employees who choose to enroll in a
plan with higher premiums are responsible for the cost over the Board’s contribution
as described above. In no event will the Board pay more than the actual cost of its
share of the premiums for any plan selected by an employee.
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4. When both spouses are employed full-time by the Scarborough School Department,
they shall be entitled to have 100% of the health insurance premium for the Choice
Plus Plan paid by the School Department. The employees must take the lowest cost
alternative available (for example, if the cost of two single plans is lower than the cost
of a two-adult plan, the employees must take the two single plans.)

5. If the spouse of an employee is eligible for health insurance coverage through his or
her employer (whether through direct premium payment, cafeteria plan benefit, cash
allowance, or otherwise) and is eligible to receive the full-time health insurance
benefit of that employer, the maximum health insurance premium paid by the Board
to which an employee shall be entitled shall be the dollar amount for the adult with
child premium. Employees who request to have their spouse covered under the
Board’s plan are required to sign a certification that their spouse does not have health
insurance available through their own employer.

6. The Board agrees to formally adopt a section 125 plan to permit employees to pay
insurance premiums with pretax dollars.

B. Alternate Option In-Lieu-Of Health Insurance

1. Employees wishing to opt out of the Board’s health and dental plan are eligible to
receive payment to a qualified tax sheltered annuity (TSA) each year. This will be paid in quarterly
installments beginning at the end of the first quarter under the following conditions:

a. The employee must provide proof that s/he and/or his/her family, as
appropriate, have health and dental insurance through another employer-sponsored plan.

b. That such sum is deposited to an approved and qualified tax sheltered
annuity for the benefit of the employee.

2. The annual TSA-in-lieu amount will be determined on September 1 of each year of
the contract and will be based upon the number of employees opting out of the District-provided
health and dental insurance as follows:

Number of emplovees opting out Amount of TSA-in-lieu
1-49 $ 800.00
50-59 $1,000.00
60 or more $2,000.00

Annually, the Board will project the TSA-in-lieu amount for the following year based on
enrollment data as of June 1. The Board will provide the Association with a projected TSA-in-
lieu amount for the following year by June 15 of each year in the contract. The final approved
TSA-in-lieu amount for each contract year will be determined based on actual enrollment data as
of September 1 of that year. Enrollment data and the approved TSA-in-lieu amount will be
provided to the Association by September 15 each year.
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3. Employees may change their enrollment status during the contract year under the
provisions of the insurance provider.

a. Employees who change their status by enrolling in the insurance program
after September 1 of any contract year will immediately cease to receive payments-in-lieu.

b. Employees who drop out of the insurance program after September 1 of
any contract year will receive payments-in-lieu beginning with the subsequent quarter following
the change.

C. Life Insurance

The Board will continue to make a life insurance plan available to employees through the Maine
PERS Teacher Group insurance plan, but participation in this plan shall be at an employee’s own
expense. Employees will be notified annually of the life insurance contact information to enroll,
update, or change their plan.

D. Dental Insurance

The Board agrees to pay one hundred percent (100%) of the cost of a single subscriber dental
plan which is selected by the Board and the Association.

E. Vision Insurance

The Board will make a vision insurance plan available to employees. The cost of such coverage
is fully paid by the employee.

ARTICLE 6
Sick Leave

A. Employees will be entitled to eighteen (18) sick days per year effective as of the first day
of the school year, for personal illness or disability.

B. Up to 130 unused sick days will roll over from one year to the next.

C. Disability resulting from pregnancy or childbirth shall be treated like any other disability
or illness for the purpose of sick leave.

D. Sick Leave Bank

1. The Sick Leave Bank days are to be administered by a committee consisting of
the Superintendent’s designee and two Association Executive Board members. No later than
September 1* of each year, the Association will notify the Superintendent and Assistant

12



Superintendent of the names of the two Executive Board members. Use of the Sick Leave Bank
days is limited to serious or catastrophic illness or injury of the employee. All decisions are final
and non-grievable.

2. Each continuing contract employee who wishes to become a member of the Sick
Leave Bank shall contribute one (1) day from his/her accumulated personal sick leave to a Sick
Leave Bank each year. This action is voluntary on the part of the employee.

3. To qualify for sick leave from the Sick Leave Bank, an employee must have:

a. Voluntarily contributed one (1) day of his/her own personal sick leave
during that year.
b. Used all of his/her personal sick leave.

C. Completed the application form attached as Appendix D.

d. Provided a doctor's certificate indicating the existence of an illness or
accident requiring extended leave from work.

e. The period of iliness must have extended ten (10) days or more. This
provision may be waived at the discretion of the Committee.

4. Sick Leave Bank members withdrawing sick leave days from the bank will not
have to replace these days, except as a regular contributing member of the bank.

a. Employees must notify the Superintendent's Office if they wish to
contribute, by September 15 each year.

b. Sick leave days contributed to the bank may not be withdrawn if the
member, at a later date, leaves the employ of the Board or no longer participates in the Sick
Leave Bank.

C. A member who uses the Sick Leave Bank must contribute a sick leave day
to the bank the following year.

5. Restrictions:

a. Upon application and approval, a member may draw a maximum of sixty
(60) days from the Sick Leave Bank in any school year.

b. In the event that an employee may be so disabled as to qualify for Maine
PERS disability retirement benefits, the employee shall, as a condition of receiving sick leave
benefits from the bank, diligently and in good faith apply for and pursue a disability retirement
application. If the employee is granted disability retirement, his/her employment shall terminate
for purposes of retirement as of the date the disability retirement benefits begin and no further
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sick leave bank benefits shall be paid. Any days which were paid through the Sick Leave Bank
but subsequently covered by disability retirement benefits must be repaid to the Board, and these
repaid days will be placed back in the sick bank.

E. Use of Sick Leave for others
1. For the purposes of this Article, the following definitions apply:

a. “Immediate family” means spouse, parents, siblings, children, grandparent,
grandchildren, in-laws, and persons living in the same household and/or under
guardianship.

b. “Extended family” means aunt, uncle, niece, and nephew.

2. Absence due to an illness of a member of the employee's immediate family which
necessitates the presence of the employee may be considered as personal illness. Absence under
this section shall be limited to sixty (60) days per year. Additional days under this specific
provision may be granted at the discretion of the Superintendent under unusual circumstances.

3. Absence due to illness of a member of the employee's extended family which
necessitates the presence of the employee may be considered as personal illness. Days taken
under this section shall not exceed the lesser of the maximum number of accumulated sick leave
days or thirty (30). Whenever the employee is the closest (distance or relationship) living
relative, as determined by the employee, then subsection 2 shall apply.

4, Absence due to death of a member of an employee's immediate family or
extended family may be considered as personal illness. This leave is available for personal
grieving, attending services, and performing tasks related to the family member’s services or
administration of their estate.

5. All days taken under this section shall be deducted from sick leave.

F. An employee who must resign due to illness shall receive full pay for any days absent, up
to the amount of accumulated sick leave.

G. Bereavement Leave

Up to a total of three (3) days per year may be granted to an employee to attend funeral services,
and/ or handle matters related to the administration of an estate for anyone who is not a member
of the employee’s immediate or extended family. These days are not deducted from an
employee’s sick leave.

H. Parenting Leave

An employee shall use his/her own sick leave for adoption, maternity or paternity (i.e., parental

leave) purposes for up to six weeks following the adoption or birth of his/her child. If the
employee does not have adequate sick leave, an unpaid leave of absence shall be granted so that
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the total amount of leave (paid plus unpaid) does not exceed twelve (12) weeks per
adoption/birth. The Superintendent may grant additional unpaid parental leave (1) in the event
medical reasons justify additional leave, or (2) in the event the employee wishes to continue
leave for the remainder of the semester in which he/she exhausts the twelve weeks of parental
leave. All leave granted by the Superintendent under the provisions of this collective bargaining
agreement which are eligible under the state or federal Family Medical Leave laws, will be
charged against an employee’s F.M.L.A. entitlement.

ARTICLE 7
Temporary Leaves of Absence
A. Personal Days

1. Personal days will be limited to three, except that the Superintendent may, in his/her
sole discretion, grant additional days without pay. The Form for requesting additional
unpaid days is attached as Appendix C.

2. The Board or its agent reserves the right to limit the number of employees that may
be on personal leave on any one day to the following:

K -2 Schools (each) 2 Scarborough Middle School 4
Wentworth Intermediate 4 Scarborough High School 4

3. Anotice of three (3) working days must be given to the principal for this leave ,
except in cases of an unexpected serious situation that requires the employee’s
immediate attention (for example, frozen plumbing, broken water heater, etc.). This
time limit may be waived by mutual agreement.

B. Leaves taken pursuant to Section A above shall be deducted from sick leave to which the
employee is entitled.

C. An employee may request an unpaid leave of absence, for a period not to exceed twelve
(12) consecutive months, for the purpose of caring for or rearing children. The employee may
return from leave at the beginning of a quarterly grading period provided that the employee's
leave of absence has not exceeded two (2) consecutive grading periods; otherwise the employee
may return only at the semester break or at the beginning of the next school year. Exceptions to
these provisions can only be made when the employee and the superintendent mutually agree
that such exception is in the best interest of the system. The employee shall inform the
Superintendent, in writing, of the intended date of return from leave at least ninety (90) days
prior to the proposed date of return. The participating employee may elect to continue her/his
insurance coverage provided the employee pays the entire monthly premium, except for health
insurance benefits provided pursuant to the provisions of the federal Family and Medical Leave
Act.
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D. The Board and/or the Superintendent may grant additional leaves either with or without
pay.

E. When an employee is granted a leave of absence for an entire school year under
Paragraph D, the Superintendent shall send a written reminder, no later than February 15th, of
the March 1st notification deadline by certified mail to the last known address of the employee.
Any employee on an unpaid leave of absence shall notify the Board of his/her intent to return, no
later than March 1st. Failure to notify the Superintendent by March 1st shall be considered an
irrevocable resignation and said employee will be considered as having abandoned her/his
position. In the event of a leave of absence lasting less than an entire school year, the
Superintendent will inform the employee of the date by which he/she must be notified by the
employee of his/her intent to return.

F. Employees who are requested or required to participate in any legal proceeding on behalf
of the Board will be paid their regular rate of pay.

G. Employees who are summoned to serve on a jury panel will be granted a leave of absence
with pay for those days that they are required to serve that are regularly scheduled work days.

ARTICLE 8
Sabbatical Leaves

A, A sabbatical leave may be granted to an employee by the Board for further study or for
other reasons of value to the school system, subject to the following conditions:

1. If there are sufficient qualified applicants, sabbatical leaves may be granted to a
maximum of one percent of the employees (rounded to the higher whole number) at any one
time.

2. The employee upon application has completed at least six (6) consecutive full
school years of service in Scarborough School System and will have completed seven (7)
consecutive full years in the Scarborough School System before starting said leave.

3. An employee on sabbatical leave shall be paid by the Board at fifty percent of the
salary rate which she/he received during her/his last year of employment.

4, Upon return from sabbatical leave, an employee shall be placed on the salary
schedule at the level which she/he would have achieved had she/he remained actively employed
in the system during the period of her/his absence.

B. Sabbatical leave will be governed by the following guidelines:
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L. The employee must apply no later than J anuary 1 and shall also complete said
school year. Action shall be taken by the Board on all such requests, no later than April 1, of the
school year preceding the school year for which the sabbatical leave is requested.

2. In the event the request is denied by the Board, the employee applying for said
leave shall receive written reasons for denial, however the decision to deny the sabbatical is not
grievable.

3. The employee receiving the sabbatical leave shall enter into a written agreement
with the Board covering the terms and conditions of the leave including benefits which the
employee will receive.

4. Upon return from the leave, the employee may either submit a written report or
present an oral report to the Board outlining the educational benefits to the school system as a
result of the leave.

C. The Board, in its discretion, may grant additional sabbatical leaves where there would be
no net increase in cost to the Scarborough School Department.

D. An employee who has received sabbatical leave must return to work in the school
department for a minimum of two (2) years. Failure to do so shall result in the forfeiture of all
pay received while on sabbatical. Exceptions to this repayment provision may be made with the
approval of a review committee consisting of three (3) members appointed by the Board, and
three (3) members appointed by the Association and the Superintendent, acting as the non-voting
member.

ARTICLE 9
Protection of Employees

Employees shall not be requested to work under unsafe or hazardous conditions or to perform
tasks which endanger their health, safety or wellbeing except to maintain the safety and
wellbeing of students or other personnel provided that safety issues that fall within the
jurisdiction of the Maine Bureau of Labor Standards will be referred to said agency.

ARTICLE 10
Association Rights

A. Duly authorized representatives of the local Association shall be permitted to transact
official Association business on school property at all reasonable times, provided that this shall
not interfere with scheduled meetings or assigned duties of the employees, and be in accordance
with Board Policy KF. The Association will not be charged for the use of school buildings,
except to the extent an additional cost to the Board for such use is incurred. The parties recognize
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that 26 MRSA Sect. 975 governs the Association’s access to employees, employee information,
and school property.

B. The local Association shall have the right to post notices of activities and meetings of the
Association on employee bulletin boards. The local Association may use email (in accordance
with School Department policies and rules for computer use), the interoffice mail service and
employee mailboxes for communication to employees, as long as this practice does not become
disruptive.

C. Whenever any employee is mutually scheduled by an administrator, other representative
of the Board and/or a representative of the Association, to participate during working hours in
negotiations, grievance proceedings, conferences, or meetings, he/she shall suffer no loss in pay.

D. The Board agrees to deduct from employee's salaries money for local, state and national
Association dues as said employees individually and voluntarily authorize the Board to deduct
and to transmit the moneys not later than thirty (30) days after said deduction to the Treasurer of
the Association.

E. The Association is to be responsible for all phases of enrollment; that includes receipt,
distribution, processing and return of applications to the respective organizations including an
annual listing of current membership.

F. The Association is to be responsible for the establishment of a biweekly deduction
amount that prevails at the same rate for twenty four (24) pay periods, to begin with the first (1 st)
payroll in October.

G. The Association will be responsible for refunding over-collection or collection of under
deductions for dues to and/or from members of the Association who may leave or enter the
system after deductions have started.

H. Each employee who was on dues deduction for the previous school year shall continue
automatically for the next school year, except that employees may cancel this authorization in
writing, filed with the Association and a copy to the business office, during the last week of
August and the first week of September of the year in which the cancellation becomes effective.

L The Association agrees to indemnify and hold the Town, the Board and its agents and
employees, jointly and severally and in their individual and official capacities, fully and
completely harmless from and against any and all claims, suits, demands, defense costs,
including attorneys’ fees, judgments and damages of any kind or nature whatsoever which may
arise as a result of any action taken pursuant to the collection of Association dues.

18



ARTICLE 11
Miscellaneous Provisions

A. If any provision of this Agreement or any application thereof to any employee or group
of employees is found contrary to law, then such provisions or application will be valid and
subsisting only to the extent permitted by law, but all other provisions or applications will
continue in full force and affect. Itis mutually agreed that either party may require bargaining
over replacement language for any provision declared contrary to law.

B. Any individual contract between the Board and an individual employee hereafter
executed shall be subject to and consistent with the terms and conditions of this Agreement. If
an individual contract and the terms of this Agreement are inconsistent, this Agreement during
its lifetime, shall be controlling,

C. Except as otherwise provided in this Agreement, or otherwise specifically agreed to in
writing between the parties, the operation and management of schools, and the control,
supervision and direction of the certified staff are vested exclusively in the Board.

D. Whenever any notice is required to be given by either of the parties of this Agreement to
the other, pursuant to provisions of this Agreement, such notices shall be given as follows:

1. If by the Association, to the Board and copy to the Superintendent.
2. If by the Board, to the Association in care of the President.
E. The parties agree that all negotiable items have been discussed during negotiations

leading to this Agreement, and that no additional negotiations on this Agreement shall be
conducted on any item whether contained herein or not. It is agreed that this provision shall not
apply to any required impact bargaining as a result of a change in educational policy.

F. Whenever any employee is mutually scheduled by the Board and the party or parties
involved to participate during working hours in negotiations, grievance proceedings, conferences
or meetings, he/she shall suffer no loss in pay.

G. Should the State of Maine cease to pay, or reduce, the $3,000.00 stipend for National

Board Certification, the Board will ensure that the employee received up to $3,000.00 per year
for this certification, for the length of the contract.

ARTICLE 12
Professional Development

A. It is agreed that each employee shall undertake a program of professional study designed
to increase his/her professional growth. This study may be in the form of approved courses,
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independent study, or other activities as approved by his/her support system and may also
include conferences, workshops, and professional observations/visits to other schools that are
approved in advance by the Superintendent/designee.

B. Employees are expected to schedule their university courses at times that will not
interfere with their professional obligations; however, employees can apply in advance for
approval of a professional day with pay to the superintendent/designee for conferences,
workshops, and professional observations/visits to other schools.

C. Payment or reimbursement of the cost to enroll/participate will be made only for
approved study that is part of a graduate program, necessary for an employee’s professional
recertification, or professional growth.

D. Employees will be provided a course pre-approval form at the start of each school year
with an explanation of the process for seeking approval for payment for courses, All employees
intending to take courses will submit a course enrollment plan for the following school year by
January 30th. By November 1st of their first year of employment as an employee in
Scarborough, all employees intending to take courses that year will submit a course enrollment
plan for the school year or, if they are already matriculated in a graduate program upon hire they
shall submit a reimbursement request form, if they wish to be reimbursed at the end of the school
year for a course that they complete that year as provided below in this article. Employees
changing their plans will give written notice to the administration as eatly as possible. When
courses are pre-approved in accordance with the provisions of this article, the Board will make
payment directly to the educational institution for tuition up to the amount reimbursable under
this article. The employee will be responsible for paying any remaining balance. Should an
employee fail to successfully complete the course and receive the minimum grade required by
this Article, the Board will recover the amount of tuition it has paid by payroll deduction on a
schedule that ensures the full amount will be recovered by June 30 of the year following the
contract year in which the course was scheduled to be taken. If an employee’s employment
terminates for any reason before the full amount is recovered, the remaining balance may be
deducted from any paychecks due after termination.

E. The Board will pay tuition on behalf of an employee for up to nine (9) graduate credit
hours per contract year at the actual cost of the credit hours not to exceed the cost of nine (9)
University of Southern Maine graduate credit hours. Payment for an additional three credits
beyond this limit will be made based upon an individual plan agreed to between the individual
employee and the Superintendent before J anuary 30 of the previous school year. The Board will
recover pre-paid tuition if the teacher fails to complete the course, withdraws from the course,
fails to receive a grade of A or B for courses in which a grade is given, or a grade of pass in a
pass-fail course. Employees matriculated in a pre-approved graduate degree program will be
eligible for tuition payment for credits beyond twelve only if they are required to take more
during the school year.

F. Tuition payment in total will be limited to the total amount budgeted for course

reimbursement in any one budget year. Preference will be given to graduate level courses that
move staff through the salary matrix, and to courses that are required for certification or
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recertification.

G. Part-time employees will receive a pro rata benefit subject to the above conditions and
requirements, e.g., % time = 4.5 credits, etc.

H. Successful completion of courses approved by the Superintendent which comply with the
requirements of the certification law but do not necessarily constitute a university approved
program would be reimbursed at the actual rate, not to exceed the U.S.M. credit hour rate for
each three (3) credits, once in each five (5) year period.

L. All courses must be approved prior to student registration by the Superintendent on forms
available at the Superintendent's Office. If said approval is not procured, no reimbursement will
be given.

J. If courses are not taken on a university approved program, they must be approved by the
Superintendent to be eligible for tuition payment by the Board.

ARTICLE 13
Differential Compensation
A. The rubric in Appendix B will be used to determine extra-curricylar activity stipends.

B. Points are totaled and represent a percentage of the Bachelor’s base with zero years’
cxperience (BA/BS-Step 1/Yrs Exp 0 - refer to salary schedule at Appendix A). It is agreed that
for the duration of this agreement stipends will be the base salary of the Bachelor’s base with
zero years of experience for the year in which the stipend base is to be paid.

C. Each JV or assistant high school coach will receive a stipend equivalent to 50% of the
Head Coach stipend; freshmen coaches receive 40%; middle school head coaches receive 35%,
and middle school assistant coaches will receive 25%.

D. Experience awarded for comparable experience within the district, applies for all
coaches and advisors. Non-Scarborough comparable experience would be counted as a 2:1 ratio.
Experience levels are as follows:

B High School Middle School/Wentworth
| Oyears | Step 1 $0 $0
| 1-3 years Step 2 $150 - $50
| 4-6years Step 3 $300 ~__$100
7 -9 years Step 4 $450 8150 |
10-14 years Step 5 $600 - $200
15 + years | Step 6 $750 . $250 ]
E. Each step after step 1 results in a $50 increase for intermediate and middle school level
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coaches/advisors and a $150 increase for high school level coaches/advisors.

F. When a sanctioned school activity advances to a SMAA or MPA post-season
competition, the head advisor of the activity and any related activity (for example, cheering or
pep band) shall be compensated an additional 1% of the base.

ARTICLE 14
Seniority/ Layoff

A This article does not apply to probationary employees (including rehired retirees) who are
not re-employed for the following contract year.

B. Seniority

1. Seniority shall mean an employee’s length of continuous service within the
Scarborough School Department based on the date he/she signed his/her first individual faculty
contract. When two or more employees have the same date of hire, the employee having the
longest total professional experience shall be listed first.

2, Continuous service shall not be broken by approved leaves of absence, but it shall
be broken by voluntary resignation, retirement, dismissal or non-renewal,

3. The Superintendent shall annually provide the Association, and post on the
Department’s internal website, a listing of all employees covered by this Agreement with each
employee’s date of hire, impact area and seniority by September 30%,

4, The Association shall notify the Superintendent of any disagreements with the
seniority list within thirty (30) calendar days of submission or it shall remain as submitted until
the next list is published the following September. Any changes to the list, other than those
changes resulting from the disposition of disagreements reported during this thirty (30) calendar
day review period will be made only by mutual agreement of the Superintendent and the
Association.

C. Lay-off

1. If the Board is contemplating the elimination of bargaining unit position(s), the
Superintendent shall notify the Association in writing. The Superintendent shall meet and
consult with the Association upon request prior to a decision to eliminate any bargaining unit

position(s).

2. A decision by the Board to eliminate any bargaining unit position(s) shall not be
subject to the grievance procedure or arbitration.
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3. In the event that the Board decides to eliminate any bargaining unit position(s), the
Superintendent shall notify the Association in writing of the position(s) to be eliminated.

D. RIF Points

Employees shall be selected for layoff within their particular impact area based on the following
criteria and points based on a maximum possible total of 100 points:

1.

6.

Seniority/years of continuous experience in the Scarborough School Department: (25
points maximum)

One point for every year of continuous service up to twenty-five years.

Total years of professional experience: 1 point for every year of service up to twenty-
five years. (25 points maximum)

Each current endorsement: five points for the first endorsement or ten points for two
or more additional endorsements. (10 points maximum)

Current National Board Certification: 10 points
Academic Preparation: (25 points maximum)
Bachelor’s degree — 5 points

Bachelor’s +15 degree - 10 points

Master’s degree - 15 points

Master’s degree +15 — 20 points

Master’s degree +30 — 25 points

Evaluation: 5 points for rating of effective

E. The following impact areas will be used:

1.

Classroom teachers: K-6

2. 7-12 teachers by department: Math, Science, Social Studies, English

3.

Specialists grouped K-12: Art, Music, Physical Education, Health, Technology,
Guidance Counselors, Library/Media Specialists, Latin, Spanish, French, ELL, Social
Workers, Speech Therapists, Occupational Therapists, Physical Therapists, Nurses
Special Education grouped K-8 and 7-12 (certificate)

Note: Tech Integrators and Gifted and Talented teachers will be listed in their original
impact area.

F. An employee who is laid off shall receive notice as required by law. A copy of the layoff
notice shall be simultaneously sent to the Association.

G. Recall
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1. In the event of a layoff, the Board shall establish a recall list indicating each employee’s
impact area and effective date of layoff. Employees will have the right of first refusal to any
available position within their impact area for which they are qualified in inverse order of layoff.

2. Employees shall remain on the recall list for twenty-four (24) months from the effective
date of layoff or until they have either refused an offer of an equivalent position from the Board
or have signed a contract elsewhere for an equivalent position. It is the responsibility of
employees to inform the Superintendent in writing of changes in job status and to furnish the
Superintendent with a current mailing address. The Board shall send offers of recall by
registered mail, return receipt, to the employee’s last known address. Employees shall respond
personally by registered mail postmarked not later than ten (10) calendar days from the date of
receipt of the offer from the Board. Failure to respond shall be considered a refusal of the offer.

3. Employees who have been laid off may participate in the Scarborough School
Department’s health insurance plan as provided by COBRA.

4. Should re-employment occur within the twenty-four (24) month recall period, unused
accumulated sick leave shall be restored and the employee shall be placed on the next step on the
salary scale from the one he/she was on at the time of layoff.

5. Upon being recalled to a position, an employee will be reinstated with the same seniority,
placement on the wage scale, and all other accumulated benefits as of the time of layoff,
including unused accumulated sick leave and credits toward sabbatical eligibility.

ARTICLE 15
Employment Of Rehired Retired Teachers

A. A rehired retired teacher is defined as any teacher who was eligible to retire, who retired
and severed employment, who is receiving retirement benefits from a qualified state retirement
system, and has returned to teaching pursuant to applicable Maine law and regulations.

B. Any retired teacher hired by the Board shall be hired as a probationary teacher pursuant
to 20-A M.R.S.A. § 13201. The terms and conditions of this Agreement pertaining to
probationary teachers shall be controlling.

C. The teacher shall be placed on the salary schedule based on experience and education and
in accordance with applicable law.

D. The teacher's seniority date, for the purpose other than the salary schedule referred to in
paragraph C, shall be based on continuous employment with the Board as of the most recent date
ofhire. In the event of a reduction in force, the teacher's seniority date shall be determined by
the most recent date of hire. No RIF points will be given for previous service or endorsements,
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E. If the teacher was previously employed by the Board, there shall be no entitlement to any
previous benefit accruals, including, but not limited to: sick leave, sick bank, eligibility for other
leaves, course reimbursement, severance benefits, and no credit for previous experience shall be
given.

F. The teacher may participate in the insurance pro grams offered in Article 5 if he/she is not
receiving benefits through the Maine Public Employees Retirement System.

G. If the teacher is employed less than full time, the teacher's salary and benefits (other than
the insurance benefits discussed above) shall be prorated.

H. All other terms and conditions of this Agreement shall, to the extent applicable, be
controlling.

L Notwithstanding the above, any teacher who retired from teaching and is subsequently
hired or rehired by the Board may only be employed in a bargaining unit position in accordance
with the following limitations:

1. No contract will exceed one (1) year in length, which may be nonconsecutive;

2. The annual salary will be paid at 100% of the step

ARTICLE 16
Grievance Procedure
A. Purpose
1. The purpose of this procedure is to secure, at the lowest possible level, solutions
to the problems which from time to time may arise concerning the meaning or application of the
specific terms of this Agreement. Both parties agree that these proceedings will be kept as
informal and confidential as may be appropriate at any level of the procedure.

B. Definitions

1. A "grievance" is a dispute between the parties with respect to the meaning or
application of the specific term of this agreement.

2. An "aggrieved person" is the person or persons, or the Association making the
claim.

3. A "party in interest" is the person or persons making the claim and a person who

might be required to take action or against whom action might be taken in order to resolve the
claim.
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4, "Days" shall mean working school days. Between the end of the school year and
the beginning of the next school year, days shall refer to regular week days, Monday through
Friday, excluding legal holidays.

5. "Employee" shall refer to all employees covered by this agreement.
C. Time Limits
1. Since it is important that grievances be processed as rapidly as possible, the

number of days indicated at each level should be considered as a maximum and every effort
should be made to expedite the process. The time limits specified may, however, be extended by
mutual agreement.

2, In the event a grievance is filed at such time that it cannot be processed through
all the steps in this grievance procedure by the end of the school year and, if left unresolved until
the beginning of the following school year, could result in irreparable harm to a party in interest,
the time limits set forth herein shall be reduced so that the grievance procedure may be exhausted
prior to the end of the school year or as soon thereafter as it is practicable.

3. Grievances to be considered under the procedures provided for in this Article
must be filed within thirty (30) days after the event occurs which is alleged to have given rise to
the grievance. A grievance must be filed and appealed within the time limit established in each
step of the procedures set forth, or it shall be waived.

4. Time is of the essence in the filing and processing of all grievances under this
Article. No arbitrator shall have the authority to waive, amend, modify, or adjust the time
requirements set forth in this Article.

D. Level One - Informal Procedure

1. If an employee feels that she/he may have a grievance, the employee shall first
discuss the matter with her/his principal in an effort to resolve the problem informally. The
employee shall have the right to have an Association Representative assist her/him in efforts to
resolve the problem informally with the principal.

E. Level Two - Formal Procedure
1. Administrator - Step 1

a. Within seven (7) days of the receipt of the decision at the informal step or
the date on which it was first due, whichever is earlier, if the aggrieved person is not satisfied
with the disposition of her/his grievance at Level One, she/he may file the grievance with het/his
appropriate administrator for the purpose of reviewing the Grievance. The administrator shall
within five (5) days meet with the grievant and his/her representative and within five (5)days of
said meeting render his/her decision and the reason therefore in writing to the aggrieved person
with a copy to the Association.
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2. Superintendent - Step 2

a. Within seven (7) days of the receipt of the decision at step one (1) or the
date on which it was first due, whichever is earlier, if the aggrieved person is not satisfied with
the disposition of her/his grievance by the appropriate administrator, she/he may file the
grievance for appeal to the Superintendent. The Superintendent shall within five (5) days meet
with the grievant and his/her representative and within five (5) days of said meeting render
his/her decision and the reason therefore in writing the aggrieved person with a copy to the
Association.

3. Board - Step 3

a. Within seven (7) days of the receipt of the decision at step two (2) or the
date on which it was first due, whichever is earlier, if the aggrieved person is not satisfied with
the disposition of her/his grievance by the Superintendent, she/he may file the grievance with the
Board with a copy to the Association. The Board shall hear the grievant and/or the Association
at the next regularly scheduled Board meeting and shall submit a written answer to the grievance
to the grievant and the Association within fifteen (15) days after the meeting.

4. Arbitration - Step 4

a. If the aggrieved person is not satisfied with the disposition of her/his
grievance at Step 3, she/he may request in writing to the President of the Association within five
(5) days of receipt of the Board’s decision, that her/his grievance be submitted to arbitration. The
Association may, within ten (10) days after receipt of the Board’s decision, submit the grievance
to arbitration by notifying the Board in writing and referring the grievance in writing to a single
arbitrator jointly selected by the parties to this Agreement. If the parties are unable to agree upon
an arbitrator within ten (10) days, either party may request of the American Arbitration
Association or the Labor Relations Connection resolution by a single arbitrator in accordance
with the procedures, rules and regulations of that organization.

b. The arbitrator shall confer promptly with the representatives of the Board
and the Association, shall review the record of the prior meetings, and shall call upon parties in
interest as she/he shall deem requisite.

C. The arbitrator shall, within thirty (30) days after hearing, render her/his
decision in writing to all parties in interest, setting forth her/his findings of fact, reasoning, and
conclusion on the issues submitted. The arbitrator shall be without power or authority to make
any decision which requires the commission of an act prohibited by law or which is violative of
the terms of this Agreement or which interferes with the statutory duties of the Board. The
arbitrator shall have no authority to add to, subtract from, or modify this Agreement. Decisions
of the arbitrator pertaining to this Agreement shall be submitted to the Board and the Association
and shall be binding on both parties, subject to judicial review.
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d. The costs for the services of the arbitrator shall be borne equally by the
Board and the Association.

F. Rights of Employees to Representation

1. No reprisals of any kind shall be taken by either party against any participant in
the grievance procedure by reasons of such participation.

2. Any party in interest may be represented by a person of his/her own choosing at
all levels of the grievance procedure. When an employee is not represented by the Association,
the Association shall have the right to be present and state its view at all stages of the procedure.

G. Miscellaneous

1. All documents, communications, and records resulting from the processing of a
grievance shall be filed in the personnel files of the participants, unless the affected employee
requests otherwise.

2. The form for filing and processing grievances is attached as Appendix E.

3. All meetings and hearings under this procedure shall be conducted in private and
shall include only such parties in interest and their designated or selected Association
representative, heretofore referred to in this grievance procedure.

4. If, in the judgment of the Association, a grievance affects a group or class of
employees, the Association may submit such grievance in writing to the Superintendent directly
and the processing of such grievance shall be commenced at Step Two. All members of the class
known to the Association at the time shall be named.

5. All grievance appeals must be responsive to the answer at the previous step.

6. A grievance shall be initiated at the lowest level at which a remedy can be
granted.

7. If either party requests that a transcript be made of an arbitration hearing, such

transcript shall constitute the only official record of the hearing. The party causing such
transcript to be made shall pay the costs involved and furnish the arbitrator with a copy. If the
opposite party requests a copy of the transcript, it shall pay the costs of having such transcript
made.
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ARTICLE 17

Duration of Agreement

A. This Agreement shall be effective as of September 1, 2019, and shall continue in effect
until August 31, 2022. Retroactive salary increases to September 1, 2019 shall be made only for
teachers currently employed by the Board as of the date the contract is signed. Other provisions
of this Agreement will be effective after it is fully signed.

B. Should a mutually acceptable amendment to this Agreement be negotiated by the parties,
it shall be reduced to writing, and if ratified by the bargaining unit and approved by the Board,
duly signed and made a part hereof. No amendment to this Agreement shall be made except by
voluntary mutual agreement in writing.

C. The parties recognize that the statutes, Title 26, MRSA, Chapter 9-A, prohibits
bargaining of educational policy, but that the Maine Labor Relations Board has determined that
the Board has the obligation to bargain the impact of any change in educational policy. The
Board agrees to bargain the impact of any change in the educational policies adopted by the
Board.

D. IN WITNESS WHEREOF the parties hereto have caused this Agreement to be signed by
their respective President and Chairman.

For the SCARBOROUGH BOARD OF EDUCATION

\}g.g“ﬂxeh&h'mmr‘\ Date—
.’JYM 7~ ©-22-20

Its Chief Negotiator Date

For the SCARBOROUGH EDUCATION ASSOCIATION

r/fj:jé‘\ x'z‘iﬁ@%‘&g/ b / | e /_/ 2.0

Its President Date /
‘\-\_ / A oan gy
Its Chief Négotiator Date
3
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APPENDIX A

SALARIES
2019-20 2020-21 2021-22
Step|YrsExp{ BA | BA+15| MA |[MA+15|MA +30 BA | BA+15| MA [MA+15|MA +30 BA | BA+15| MA |MA+15|MA +30
1 0 40,063 [41,372 (44,147 {45,206 | 47,454 | (41,466 |42,820 (45,692 |46,788 |49,115 | 43,125 |44,533 |47,520 | 48,660 | 51,080
2 1 140,839 [42,679 |44,922 |46,207 48,916 | |42,268 |44,173 (46,494 (47,825 | 50,628 | |43,959 (45,940 |48,354 |49,738 | 52,653
3 2 [42,231 |44,606 |46,074 (48,139 | 50,842 | (43,709 [46,167 |47,686 (49,824 |52,621 | (45,457 |48,014 |49,593 (51,817 [54,726
4 3 144,119 | 46,540 | 48,003 (50,075 (52,702 | |45,663 |48,169 | 49,683 (51,828 | 54,546 | (47,490 |50,096 |51,670 |53,901 |56,728
5 4 146,073 (48,484 (49,929 |52,015 | 54,700 | (47,685 |50,181 (51,676 |53,836 | 56,615 | |49,592 |52,188 |53,743 | 55,989 | 58,880
6 5 |47,996 |50,427 |51,851 [53,952 | 56,625 | (49,676 |52,192 |53,666 (55,840 | 58,607 | (51,663 |54,280 |55,813 |58,074 |60,951
7 6 [49,921 |52,371 |53,771 [55,744 | 58,551 | (51,668 |54,204 |55,653 |57,695 |60,601 | (53,735 |56,372 |57,879 |60,003 |63,025
8 7 51,844 | 54,317 | 55,621 |57,809 | 60,474 | |53,658 | 56,218 | 57,568 (59,832 | 62,591 | [55,804 |58,467 |59,871 [62,225 |65,095
9 8 |53,763 |56,169 | 57,606 [59,733 | 62,393 | (55,644 |58,135 |59,622 (61,824 | 64,577 | (57,870 |60,460 |62,007 |64,297 (67,160
10 9 55,613 | 58,201 | 59,518 [61,653 | 64,303 | |57,560 (60,238 (61,602 (63,811 | 66,554 | [59,862 | 62,648 |64,066 |66,363 | 69,216
11 10 |57,599 |60,141 |61,428 (63,570 | 66,207 | |59,614 (62,246 (63,578 (65,795 | 68,524 | (61,999 |64,736 (66,121 |68,427 | 71,265
12 11 59,511 |62,076 |63,335 |65,485 | 68,109 | |61,594 [64,248 (65,552 (67,777 | 70,493 | (64,058 | 66,818 |68,174 |70,488 | 73,313
13 12 |61,421 |64,006 |65,237 67,395 | 70,009 | |63,571 |66,246 |67,521 | 69,754 | 72,459 | |66,114 | 68,896 |70,222 |72,544 | 75,357
14 13 [62,713 |65,422 |66,916 (69,303 | 72,085 | (64,908 |67,712 |69,258 | 71,729 | 74,608 | (67,504 |70,420 | 72,028 |74,598 |77,592
15 14 63,568 | 66,453 |68,255 | 71,399 | 73,364 | |65,793 | 68,779 (70,644 {73,898 | 75,931 | | 68,425 |71,530 |73,470 |76,854 | 78,968
16 15 |64,299 |67,489 |69,743 | 72,918 | 75,315 | |66,549 |69,851 |72,184 |75,470 | 77,951 | | 69,211 |72,645 (75,071 |78,489 | 81,069
17 16 |64,613 |67,901 70,043 | 73,497 | 76,020 | | 66,875 |70,277 | 72,495 |76,070 | 78,681 | |69,550 |73,088 |75,395 |79,113 | 81,828
18 17 |64,901 |67,923 | 70,643 | 74,102 | 76,329 | | 67,173 |70,301 |73,115 |76,695 | 79,001 | | 69,860 |73,113 | 76,040 | 79,763 | 82,161
19 18 |66,367 168,586 |71,397 | 74,132 (77,126 | |68,690 {70,987 |73,895 |76,726 | 79,825 | | 71,438 |73,826 |76,851 |79,795 | 83,018
20 19 |66,775 |68,740 (72,053 | 74,164 | 77,250 | 69,112 |71,146 | 74,575 (76,760 | 79,953 | |71,876 |73,992 |77,558 |79,830 | 83,151
21 20 [67,586 |70,116 |72,864 |74,392 | 78,046 | 69,952 |72,571 | 75,414 |76,996 | 80,778 | | 72,750 | 75,474 |78,431 | 80,076 | 84,009
22 21 |67,994 |70,626 | 73,271 |75,467 | 78,170 | 70,374 | 73,097 |75,836 |78,109 | 80,906 | |73,189 |76,021 | 78,869 |81,233 |84,142
23 22 |69,009 |71,640 |74,287 |76,300 | 78,967 | | 71,425 |74,147 |76,887 (78,971 | 81,731 | | 74,282 77,113 {79,962 |82,130 | 85,000
24 23 [69,635 |72,150 |74,912 |77,133 | 79,091 | | 72,072 | 74,675 | 77,534 (79,833 |81,859 | | 74,955 77,662 |80,635 |83,026 | 85,133
25 24 170,446 (73,164 | 75,724 77,967 | 79,888 | | 72,912 | 75,724 |78,374 |80,696 | 82,684 | | 75,828 |78,753 |81,509 |83,924 | 85,991
26 25 |70,902 |73,257 |76,179 [77,967 | 79,888 | | 73,383 |75,821 | 78,845 (80,696 |82,684 | |76,318 78,854 {81,999 |83,924 | 85,991
27 26 |70,963 |73,257 | 76,240 (77,967 | 79,888 | | 73,447 |75,821 | 78,909 {80,696 |82,684 | | 76,385 |78,854 {82,065 |83,924 | 85,991
28 27 |70,963 | 73,257 (76,240 {77,967 | 79,940 | | 73,447 75,821 | 78,909 |80,696 | 82,738 | 76,385 | 78,854 [82,065 | 83,924 | 86,048
29 28 170,963 |73,257 |76,240 {77,967 179,940 | | 73,447 |75,821 (78,909 |80,696 | 82,738 | | 76,385 78,854 |82,065 |83,924 |86,048
30 29 70,963 |73,257 |76,240 (77,967 | 80,529 | | 73,447 |75,821 (78,909 |80,696 |83,347 | |76,385 [78,854 |82,065 |83,924 (86,681
31 30 |71,530 | 73,257 |76,805 | 77,967 | 80,656 | |74,034 [75,821 |79,493 80,696 |83,479 | | 76,995 | 78,854 |82,673 | 83,924 | 86,818
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APPENDIX B - STIPENDS
Stipend Rubric
A. Time (8 points)

Reflects the number of hours, as specified by the MPA season limitations, beginning with
the first week that organization starts and ending with the last week in which all job
responsibilities are met (i.e.: turning in of collected uniforms; proper storage of all
equipment, etc.). Time spent shall include: practices/rehearsals, games/performances,
travel, meetings, fundraising, etc.

Hours: 0to 40 1 point
41 to 80 2 points
8110120 3 points
121t0 160 4 points
161t0200 5 points
201 to 240 6 points
241t0260 7 points
262 + 8 points

B. Number of Participants (6 points)

Reflects the number of students participating in the activity that a
coach/director/advisor/etc. is responsible for at any time during the season. Head/Varsity
Coaches assumes responsibility for all participants within their respective school. For
example, a Varsity Head Coach will be responsible for Varsity, JV, and Freshman

participants.

Participants: 0to 10 1 point
11 to 20 2 points
21 to 30 3 points
31to 40 4 points
41 to 50 5 points
51+ 6 points

C. Management (2 points)

Reflects the responsibility of equipment management, scheduling, developing budgetary
requests, communication with state and/or national organizations, and record keeping.

.5 points -equipment management for an activity involving 0 to 10 students
-schedules 1 to 2 activities beyond those arranged by
administration
-no budgetary requirements
-no communications with state and/or national organization
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-optional record-keeping

1 point -equipment management for an activity involving 11 to 20 students
-schedules 3 to 4 activities beyond those arranged by
administration
-minimal involvement in creating budget
-no communications with state and/or national organization
-minimal required record-keeping

1.5 points -equipment management for an activity involving 21 to 30 students
-schedules 5 or more activities beyond those arranged by
administration
-part of budget creation
-some communications with local, state, and/or national
organization
-detailed required record-keeping

2 points -equipment management for an activity involving 31 or more
students
-schedules 5 or more activities beyond those arranged by
administration
-responsible for budget creation
-numerous and regular communications with state and/or national
organization
-detailed required record-keeping

D. Liability Risk (2 points)
Reflects the inherent danger of a participant’s danger of personal injury associated with
the sport or activity. The coach/director/advisor has to educate participants in proper

techniques to ensure safety, correct use of equipment, Jacility care, etc.

.5 points -no physical contact activity (ex: student council)
-no risk of injury as a result of the activity

1 point -typically no physical contact activity (track, theater)
-some risk of injury (pulled muscles, strains)

1.5 points -expected physical contact activity (soccer, basketball)
-moderate risk of injury (concussions, fractures)

2 points -expected physical collision activity (hockey, football)
-high risk of injury (broken bones, paralysis)

E. Staff Supervision (2 points)
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Reflects the supervisory responsibilities of a coach/director/advisor as related to the
efficient running of the activity. Supervisory is defined as coordinating with adults in paid
positions within the program (i.e., varsity coach supervises JV coach; co-advisors of a
club supervise each other).

.5 points -one or no assistants to supervise and/or coordinate with
! point -two assistants supervise and/or coordinate with

1.5 points -three assistants to supervise and/or coordinate with

2 points -four assistants to supervise and/or coordinate with

The maximum amount of points obtainable on this rubric is 20 points.

The total points for each stipended activity translates to a percentage of the BA/BS base
salary. For example, 18 total points would equal 18%.
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APPENDIX C — UNPAID PERSONAL LEAVE REQUEST FORM
Scarborough Public Schools

Introduction: In an effort to balance a need to protect instructional time, maintain efficient

operations and accommodate personal business needs of employees, the following guidelines

will apply:

e Requests for unpaid personal leave need to be made to the principal at least three (3) days in
advance (unless waived by mutual agreement);

* The number of employees that may be on personal leave on any one day may be limited as
per the bargaining agreement.

Name: Date:

School: Position:

Unpaid Personal Leave falls under the definition of:
Legitimate and necessary personal business
Emergency household business
Emergency family business
Religious holiday
Legal or business matter

Other — I am requesting this day for other reasons. Iunderstand that this day is granted at the discretion
of the Superintendent, and that I may be asked by Administration to give an explanation for the personal time.

Date(s) Requested:

Is a substitute required [ ] Yes [ ]No If Yes, for what hours do you need coverage?

This is my request for personal leave this year.

For Office Use Onlv:

Denied — Due to allotted building personal days have been granted.
I would like to appeal to the Superintendent.

Denied

Approvals:
Building Level: [ ]Approved [ ]NotApproved
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Signature

Central Office: [ ]Approved [ ]Not Approved

Date

Signature
For Office Use Only:
[ ] Copy issued to requester
[ 1Copy issued to Building Principal/Department Manager
[ ] Copy issued to Special Education Director (SpEd Staff Only)
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APPENDIX D - REQUEST FOR SICK LEAVE BANK
Scarborough School Department
Request for Sick Leave Bank
SCARBOROUGH SCHOOL DEPARTMENT SICK LEAVE BANK
CERTIFICATION

Certification of Health Care Provider for
Employee's Prolonged Illness

A. FOR COMPLETION BY THE SCHOOL DEPARTMENT:

Employee name:

Employee's job title:

List employee's essential job functions (or attach job description):

B. INSTRUCTIONS TO THE EMPLOYEE: You must give this form to
your health care provider to complete so that you can return it to the Superintendent's
Office prior to accessing the sick leave bank. It is important for you to return the
form yourself. Do not request your health care provider to send the form directly to
the Superintendent's Office.

C. INSTRUCTIONS TO THE HEALTH CARE PROVIDER: Your patient
has requested leave from the school department's sick leave bank for a "prolonged
illness" which makes your patient "unable to return to work." Please answer, fully
and completely, all applicable parts of this form. Several questions seek a response as
to the duration of a condition or treatment. Your answer should be your best estimate
based upon your medical knowledge, experience, and examination of the patient.
Please be as specific as you can and limit your responses to the condition for which
the employee is seeking sick leave bank coverage. Please be sure to sign and date the
form on the second page, and return it directly to the patient. Thank you.

Provider's name and business address:

Type of practice/medical specialty:

Telephone: ( ) Fax: ( )

Part 1: Medical Facts

1. Approximate date condition commenced:

2. Probable duration of condition:
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3. Was the patient admitted for an overnight stay in a hospital, hospice or
residential medical care facility? _ NO __ YES
If so, date of admission:

4. Date(s) you treated the patient for condition:

How often will the patient need to have treatment visits due to the condition?

S. Was the patient referred to other health care provider(s) for evaluation or
treatment (e.g., physical therapist}? _ NO __ YES If so, state the nature
of such treatments and expected duration of treatment:

6. Is the employee unable to perform any of his/her job functions due to the
condition: __ NO __ YES If so, identify the job functions the employee
with reasonable accommodations is unable to perform:

7. Describe other medical facts, if any, relevant to the condition for which the
employee seeks to access the sick leave bank (such medical facts could
include symptoms, diagnosis, or any regimen of continued treatment):

Part 2: Amount of Leave Needed

Please estimate the beginning and ending dates for the period of incapacity:

Part 3: Additional Information (include question number, if applicable):
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Part 4: Certification

As a medical or health care provider with the knowledge necessary to make this
determination, it is my opinion that the above employee has a prolonged illness which
makes him/her unable to return to work as set forth above.

Signature of Health Care Provider Date

PLEASE RETURN THIS FORM TO THE PATIENT AS SOON AS
POSSIBLE. THANK YOU.
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APPENDIX E - GRIEVANCE FORM

Grievant(s):

School(s):

Grievance Representative(s):

Date of Occurrence:

Article(s) and Section(s) of Agreement Violated:

Statement of grievance (including date of acts or omissions complained of):

Remedy sought:

I (we) will be represented in this grievance by: (check one)
Association [_] Myself L] Ourselves [ |

Association grievance representative's signature:
(If the Association is representing the grievant(s), an Association representative must sign here.)

The grievance was filed with the office of

on by (check one): mail [] personal delivery [ ]
Signature(s) of grievant(s):
Date
Date
Date
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