WEEKLY UPDATE TO THE BOARD OF EDUCATION

July 8, 2021

A MESSAGE FROM SUPERINTENDENT CARLTON D. JENKINS

Dear Board Members,

This week marks the third week of our summer semester. During this week, our district
has engaged in planning and advocacy to accelerate learning for all students, while
addressing educational disparities. These efforts have continued while we prepare to
open schools for Fall 2021 amid ongoing uncertainty around the state legislature’s final
2021-2023 budget.

Throughout the 2021-2022 school year, MMSD will continue relying on our core values
as we work to address the ongoing impacts of the twin pandemics of COVID-19 and
racial/social injustice. Our efforts will center on meeting the instructional, social-
emotional, and other needs of our school community. Unfortunately, the increased costs
of meeting these needs will be inadequately supported by our state legislature’s 2021-
2023 budget. This may necessitate difficult choices despite the collaborative work the
board and district leadership engaged in to make our preliminary 2021-2022 budget
reflect our core values and the spirit of our Strategic Framework.

Despite the ongoing challenges with appropriately funding schools at the state and
federal levels, our district still possesses an abundance of industrious and talented
students, staff, family members, and community stakeholders. Therefore, as we plan for
the 2021-2022 school year and beyond, we must redouble our efforts to ensure our
investments are aligned to high-yielding instructional and social-emotional practices and
policies. We can overcome many of the historical and contemporary challenges faced
by diverse communities in the sphere of public education by leading with love,
innovation, intentionality and with humility. As such, we look forward to continuing the
work of refining our policies and practices as we gain insights from the voices of our
students, staff, families, and community members.

During the month of July, many of our staff members will recharge their minds and
bodies through well-deserved vacations. At the same time, they will engage in a
combination of informal and formal introspection about what lessons can be learned
from the successes and challenges of the previous year. Many innovative and
transformative ideas will be nurtured and developed during this process, and our district
will grow stronger as a result.

Thanks for your continued support and partnership. We look forward to providing you

with more updates on our district’s progress and planning later in July.
Sincerely,
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Carlton

Carlton D. Jenkins, Ph.D.

OTHER INFORMATION

>

>

Summer Semester Update
Attached please find a summary of what is happening so far with our summer
semester learning.

This Week’s Recorded Meetings

Here are the agendas and recordings for this week:

Thursday, July 8  School/Central Office Admin. Operations Meeting

Aienda & Recording

Community Events:

All dates for community announcements are posted on the Board Community
Activities Calendar

>

Madison’s Central Business Improvement District is beginning to host
Lunchtime Live from June 1-August 31 recurring weekly on Tuesdays
from noon-1 p.m. on the Capitol Square Lawn at N. Hamilton Street. Local
bands and performers will perform live during this time for observers. More
info. can be found here.

Rock Paper Scissors, etc. is hosting the 42nd Annual Madison Art Fair Off
the Square on July 10 and July 11 from 9 a.m.-5 p.m. both days. There will
be dozens of vendors selling unique items and wearables. This event is free,
and more information can be found here.

The Wisconsin Conservation Voters group is hosting We Are Young. We Are
the Future of Climate Action on Wednesday, July 14, from 6-7 p.m. online.
Panelists will include Stephanie Salgado from Youth Climate Action, Amanjot
Kaur from Sunrise Movement Brookfield, Molly McGuire from UW Divestment,
and Nada Elmikashfi, former candidate for WI Senate District 26. More info.
can be found here.

Free breakfast & lunch meal boxes for children 18 and younger: various
days and times

Cost: FREE

Where: various locations around Madison

What: MMSD is offering curbside meal service at 12 Madison sites for all
children 18 years of age and younger. Each Meal Box contains 7 breakfasts
and 7 lunches. Families may either refrigerate or freeze any portion of the
meal components in the boxes to provide flexibility for households. Fresh
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https://docs.google.com/document/d/1sTD_nf7p0ebGd-CwVprb74Ndx5C6pq1WTUFIBEh-YZo/edit
https://madison-k12-wi-us.zoom.us/rec/share/U4tyyZzxf_JLyIT_bozXL8mxx8kymkjkSUoftqadwpflxFzAAY73MfkWZAsnciq7.Uagg1hJxGoTjZylm?startTime=1625751682000
https://www.google.com/calendar/embed?src=madison.k12.wi.us_hvjj6sln6vovtmuod2qk3utdo0%40group.calendar.google.com&ctz=America/Chicago
https://www.google.com/calendar/embed?src=madison.k12.wi.us_hvjj6sln6vovtmuod2qk3utdo0%40group.calendar.google.com&ctz=America/Chicago
https://www.visitmadison.com/event/lunchtime-live/52301/
https://fb.me/e/2ckhXbzM7
https://secure.everyaction.com/tGc1S6wMbEypnkN9KN0-gw2?fbclid=IwAR3L_m74sUivtpYeY4e05ir7-TYyUc1I4Guvrwl2dTQlZg_gj_6cJWPEG-4

produce will be packaged separately from the Market Boxes and milk will
continue to be optional. More information, including pick up sites and times,
available at MMSD.org/food.

> Madison School & Community Recreation (MSCR) Events:

v MSCR Pontoon Boat Rides: Weekdays and Sundays ¢ various times
Cost: $5 per person suggested donation
Where: Olbrich Park, Tenney Park, Warner Park
What: Drop in pontoon boat rides. All drop-ins are subject to cancellation due
to high water levels, or weather. Please call the MSCR weather line for the
most current program information: 608-204-3044 (ext. 4). The 2021 schedule
and additional information is available here.

v" MSCR Outdoor Yoga + Art: Friday, July 16, 2021 « Noon
Cost: $25 resident, $37.50 non-resident
Where: Hoyt Park
What: Stretch your imagination and explore your creative side! Start with a
gentle and reflective yoga class. Then translate your meditations into a
colorful mandala painting. Leave class with a refreshed mind and a 12x12"
painting. All levels welcome, ages 14+. Materials provided. BYOM. More
information and registration.

v" Friends of MSCR Golf Outing: Thursday, July 20, 2021 « Check-in opens
at 9:30 a.m.
Cost: $150 single golfer; $600 four golfers
Where: Cherokee Country Club
What: Calling all golfers! Friends of MSCR is excited to announce the Fore
Friends Golf Outing. You don't have to be a pro to enjoy this event. Proceeds
benefit MSCR programs and services. More information and registration.

> Other Events:

v Kids Fishing Adventure: Recurring Weekly on Fridays * 1 to 3 p.m.
Cost: $5 per person
Where: Jenni & Kyle Preserve
What: Is your child interested in learning how to fish? This is the program for
them. Learn how to cast, bait, and catch fish along the shore or on one of our
fishing piers. Staff will assist participants with removing fish and releasing
them back into the water. Learn to identify common Wisconsin fish. Fishing
equipment is provided. More information here.

v" Friday Evening Classical Guitars: July 9 and recurring every other
Friday * 5 to 7 p.m.
Cost: FREE
Where: Lisa Link Peace Park, Downtown Madison
What: Madison’s Central BID presents this “Summer in YOUR City” FREE
outdoor concert series. Come join us at Lisa Link Peace Park for a concert
every other Friday from 7-9 p.m. from June - August. More information here.
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https://l.facebook.com/l.php?u=http%3A%2F%2Fmmsd.org%2Ffood%3Ffbclid%3DIwAR0T_Bem4Tt-vb4SR-ShRPuCO2xAsOc72H92nrb48Iqlty4ZtjDUVn-WUqg&h=AT2rzWYqpjcwyoyabpZv67uxYIx1RiE67_trCjN8ryDlw7ORdx4_Nv_PCEWJM_1K9KzgzBebJK0XXmH8r5FDx0EV7gp-QnLtMehJv5RwIN6s219X-5IEfsidotoPoRNZB1x7&__tn__=-UK-R&c%5b0%5d=AT3-Zi7MAJ5dbG2wJsjXgzInP4z7E90xFI0YPoU6JfEHZ0ORPLP5c3UWEvtcnjR_aUNift6Pi-yUmrhMupFka5OclX0Vwaq8we0SsFd5zYaV3-m4SrBkZky7H1h0eVU5cRqNgijy5eQZyix8HeFJkD4qRmKhVLicoqZhLqEDETYz6QM
https://www.mscr.org/our-programs/outdoor/pontoon-programs#drop-in-rides
https://apm.activecommunities.com/mscractivenet/Activity_Search/arts-outdoor-yoga-art/22928
https://apm.activecommunities.com/mscractivenet/Activity_Search/arts-outdoor-yoga-art/22928
https://birdease.com/mscr?fbclid=IwAR1vfqZVC3Dd8LClnaGnjk8VR8BkTMQ89gEH9H57l6IgQUsskep5gdh_c2w
https://lussierheritagecenter.com/Event/Home/Detail/935
https://visitdowntownmadison.com/events/madison-classical-guitar-society

v' Mad Lit Event Series: July 16 and recurring every other Friday ¢ 8 to
11 p.m.
Cost: FREE
Where: 100 block of State Street
What: Join us every other Friday, starting July 2 through October 8, on the
100 block of State Street for Mad Lit, a new free concert series featuring live
music and highlighting local artists, and businesses of color. The series will
run from 8 p.m. until 11 p.m., and will include pop-up shops, visual exhibits,
and community-led workshops. More information here.

v" Watch Party for Live NASA Event Featuring Wisconsin Students:
Tuesday, July 13 < 9:30 to 11 a.m.
Cost: FREE
Where: Virtual and in-person at the Discovery Building in Madison
What: Join us for an out-of-this-world event! Hear directly from astronauts on
the International Space Station through a live video downlink. The event
includes an introduction from Lieutenant Governor Mandela Barnes and
questions from Wisconsin youth on topics such as how the international crew
communicates, the astronauts’ inspirations, farming in space and more.
More information here.

v' Dane County Fair: July 15-18
Cost: Free for age 5 and under; daily rate of $3 for children ages 6-11 and $8
for 12 and over
Where: Alliant Energy Center of Dane County
What: Join us at the Alliant Energy Center, July 15-18, 2021, to see how "the
future is BRIGHT" at the Dane County Fair. With many new attractions and
features, along with classic favorites, the Dane County Fair will be the
highlight of your summer. More information here.

OUR UPCOMING BOARD CALENDAR

) Wed., July 14, 5:30 p.m. City Education Committee
Virtual

Week of July 19 Board Member Briefings
Virtual

Mon., July 26, 9 a.m. Board Officers
Virtual

Mon., July 26, 6 p.m. REGULAR Meeting
Virtual

v V V
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https://greatermadisonmusiccity.com/madlit/
https://www.warf.org/programs-events/community/nasa-downlink-watch-party-july-13/
http://www.danecountyfair.com/

ITEMS ATTACHED FOR INFORMATION

1. Summer Semester summary

2. Hard Copy Mail:
a. WASSB flyer re: Civil Rights Training
b. WASB Policy Perspectives—July 2021
c. WASB Palicy Perspectives—June 2021
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Board of Education Update
July 7, 2021

Summer semester began June 24. We are serving
approximately 4,700 4K through 12th grade students
across 21 school locations (and virtually!) for six
weeks, which is about 18% of students.

During this past school year, we worked to ensure
students could access extended academic
opportunities along with continued social-emotional
supports, while understanding some families would
want these offered in a virtual environment. As such,
robust summer semester programming is being
offered in person for students in grades 4K-12, and
virtually for students in grades 3-12.

Throughout their first week, students and staff worked

to build relationships along with routines. Students in

K-8th grade engaged in math and literacy curriculum,

brain breaks and movement activities, along with
community building. In-person students also worked

on fine arts activities, and received free breakfast and lunch.

For in-person learners, after their morning instruction time and lunch, students return home,
engage in MSCR programming, or attend other after-school activities outside of MMSD. MSCR
hired 45 new staff members during training week and the first week of summer semester to
serve 1,537 students in afternoon programming at all 16 summer semester sites!

In addition, MMSD also offers
extended school year (ESY)
services for students with an
Individualized Education Program
(IEP). This year, due to pandemic
related learning gaps for students
with an IEP, we were also required
to set up Additional Services for
some students.



Between ESY and Additional Services, MMSD is providing special education services to nearly
1,000 4K-12th grade students with an IEP (about 250 high school students; more than 350
middle school students; and approximately 400 students from preschool and elementary
school). This is 25% of students with an IEP in the district. Services range from support in
summer semester classes, to direct instruction in academic content areas and social and
emotional skills, to related services such as speech and language, occupational and physical
therapy. In addition, students preparing for transition services have summer support to continue
at paid jobs and volunteer positions.

As can be common with the start of any new school year or program, transportation route
delays occurred on the first day of summer semester. One reason for this is our staff works
diligently to ensure students are on the correct bus home, which can cause buses to depart late
from school. Other first day glitches were worked out with MSCR, summer school staff, and
transportation staff.

Traditionally, the summer semester has been available only to students based on grades and
assessments. This summer, extended instructional support was made available to K-8 students
based on different criteria such as attendance rate, current Intervention, issues with accessing
virtual learning, or school recommendation. For 4K students, programming was available for
those who did not attend during the school year or received a recommendation from their
MMSD teacher.

Finally, our Food Service team served
more than 18,000 meals the week of
June 21 alone! Staff served over 126%
more meals compared to this time last
year! This includes the students enrolled
in summer semester, along with 20
community sites which are open to the
public.



Summer semester locations:

East

Elvehjem

Lowell

Schenk

Gompers

Hawthorne

Mendota

Black Hawk

Whitehorse

Eastside In person (East High)
Eastside Virtual

Innovative Alternative/Metro

Number of staff:

o Certified Staff
o Internal : 443
o External: 17
Principals: 1 per site

PSTs (program support teachers): coordinating

West

ESY and AS for students with an IEP at each site

e C(Classified Staff: 190

Chavez

Leopold

Lincoln

Olson

Shorewood

Orchard Ridge

Toki

Wright

Westside In person (Jefferson MS)
Westside Virtual

Capital High (In person/virtual)
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