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DISTRICT PROPOSAL FORM

The Board of Trustees of the Alum Rock Union Elementary School District will select a “preferred”
program management firm to perform services as described in this RFP. Once appointed by the Board
of Trustees, the selected “preferred” firm shall be expected to enter into a contract with the District
acceptable to both parties within 15 business days following notification of being selected to
complete the project(s) as described in the RFP, subject to approval/ratification by the District’s
Board of Trustees.

The following “Offer to Enter into Agreement” must be completed and included with responses
to the RFP in order for the proposal to be accepted by the District.

OFFER TO ENTER INTO AGREEMENT

The undersigned hereby proposes to enter into an agreement with the Alum Rock Union
Elementary School District and furnish services as outlined in the request for proposals subject to
the terms and conditions contained herein.

Name and Address of Firm Signature of Authorized Officer or Employee
Name: Signature: /
Cumming Management Group, Inc. 4/4%
Address: Printed Narﬂe:

530 Lakeside Drive, Suite 140 John Olsson

City and State: Title:

Sunnyvale, CA Senior Director
Telephone Number: Date:
408-540-4708 August 18, 2020
Fax Number :

408-769-6941

Email Address:

jolsson@ccorpusa.com

RETURN THIS PAGE WITH PROPOSAL



DISTRICT TERMS AND CONDITIONS

1. INSTRUCTIONS AND USE OF FORMS. In order to preserve uniformity and to facilitate the award
of contracts, Respondents shall complete and return the enclosed District-required forms
with their responses.

2. ACCEPTANCE OR REJECTION OF RESPONSES. The District reserves the right to reject any and
all responses that are incomplete, contain errors, arrive after the due date/time or are
submitted by unqualified vendors. The District reserves the right not to award a contract if
the District, in its sole discretion, deems the responses received pursuant to this RFP lacking
in any respect or insufficient to meet the District's requirements and needs, or for no reason
at all.

3. PROPOSAL PROTESTS. The following instructions must be followed by a respondent who
wishes to challenge the District’s selection and award of any contract pursuant to this
Request for Proposal:

a) Any protest must be submitted in writing to Alum Rock Union Elementary School
District, Att: Kolvira Chheng 2930 Gay Avenue; San Jose, CA 95127 on the fifth (5t)
business day following the District's notification of its intention to award a contract
pursuant to this RFP.

b) Only vendors who submitted a proposal in response to this RFP may file a protest.

c) Protests must contain the following specific information:

Protestor's name, address, telephone number and email address;

Date on which protestor's response was submitted to the District;

Protestor's specific, detailed basis for the protest, which must be supported by facts
and/or documentation. Protests based on hearsay, feelings or opinions not
supported by facts, will be deemed invalid.

d) The protestor shall send a copy of the initial protest document and any attached
documentation to all other parties that may be affected financially by the outcome.

e) The District will review and evaluate the protest for validity, including, if required,
review by outside counsel. The District and/or counsel will provide a response within ten
(10) business days of review of the protest letter.

f)  If upon review, the proposal protest is found to be frivolous or lacking validity, the
protest will be rejected and the protesting party may be deemed ineligible to participate
in future District bidding or contracts.

4. ASSIGNMENT PROHIBITED. No contract awarded under this proposal shall be assigned
without the express, prior written approval of the District. Any attempted assignment in
violation of the provision may be voided at the option of the Board of Trustees.

5. NO CONTACT WITH BOARD OF TRUSTEES. Respondents may not contact any member of

the Alum Rock Union Elementary School District Board of Trustees regarding this RFP,
unless specifically invited to an interview conducted by the Board.
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6. NON-DISCRIMINATION. The Alum Rock Union Elementary School District does not discriminate
in the selection, acceptance, or treatment of any contractor based upon race, color, national
origin, religion, sex, sexual orientation, handicap, age, veteran’s status, medical condition as
defined in Section 12926 of the California Government Code, ancestry, marital status, or
citizenship, within the limits imposed by law. The District likewise prohibits discrimination by
contractors and subcontractors, and may require the successful vendor(s) to give written

notice of their obligations to labor organizations with which they have a collective
bargaining or other agreement, in compliance with Government Code 12990.

ACCEPTANCE OF TERMS AND CONDITIONS
The undersigned hereby acknowledges receipt and acceptance of the above Terms and
Conditions.

/

7

Authorized Signature:

7

Printed Name:
John Olsson

Title:
Senior Director

Date:
August 18, 2020

RETURN THIS PAGE WITH PROPOSAL
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DISTRICT QUALIFICATION CERTIFICATION

I, the undersigned, certify and declare, with specific reference to the California False Claims Act,
Government Code sections 12650, et seq., that | have reviewed all of the information presented
in this submittal and know its contents. The matters stated in the submittal are true of my own
knowledge and belief, except as to those matters stated on information and belief, and as to those
matters | believe them to be true.

| declare under penalty of perjury that the foregoing is true and correct.

Authorized Signature: /

Printed Name: /
John Olsson

Title:
Senior Director

Date:
August 18, 2020

RETURN THIS PAGE WITH PROPOSAL
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DISTRICT NONCOLLUSION DECLARATION TO BE EXECUTED AND RETURNED WITH PROPOSAL
(Public Contract Code Section 7106)

The undersigned declares: Cumming Management

lam the __Senior Director of _Group, Inc.  the
party making the foregoing Proposal.

The Proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership,
company, association, organization, or corporation. The Proposal is genuine and not collusive or sham.
The Proposer(s) has/have not directly or indirectly induced or solicited any other person to put in a false
or sham bid. The Proposer(s) has/have not directly or indirectly colluded, conspired, connived, or agreed
with any other proposer or anyone else to put in a sham bid, or to refrain from submitting a proposal.
The Proposer(s) has/have not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the bid price of the proposal or any other proposer,
or to fix any overhead, profit, or cost element of the proposal price, or of that of any other proposer. All
statements contained in the Proposal are true. The Proposer(s) has/have not, directly or indirectly,
submitted his or her or its Proposal price or any breakdown thereof, or the contents thereof, or divulged
information or data relative thereto, to any person, corporation, partnership, company, association,
organization, bid depository, or to any member or agent thereof, to effectuate a collusive or sham
proposal, and has not paid, and will not pay, any person or entity for such purpose.

Any person executing this declaration on behalf of a proposer(s) that is a corporation, partnership, joint
venture, limited liability company, limited liability partnership, or any other entity, hereby represents
that he or she has full power to execute, and does execute, this declaration on behalf of the proposer.

| declare under penalty of perjury under the laws of the State of California that the foregoing is true
and correct and that this declaration is executed on 8/18/'20 [date], at_Sunnyvale [city],
CA _ [state]”

Authorized Signature of Proposer(s): /%

Printed Name: VA
John Olsson

Title:

Senior Director

RETURN THIS PAGE WITH PROPOSAL
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NOTICE TO CONTRACTORS REGARDING CRIMINAL RECORDS CHECK
(EDUCATION CODE SECTION 45125.1)

Education Code Section 45125.1 provides that if the employees of any entity that has a contract with a school
district may have any contact with pupils, those employees shall submit or have submitted their fingerprints in a
manner authorized by the Department of Justice together with a fee determined by the Department of Justice to
be sufficient to reimburse the Department for its costs incurred in processing the application.

The Department of Justice shall ascertain whether the individual whose fingerprints are submitted to it has been
arrested or convicted of any crime insofar as that fact can be ascertained from information available to the
Department. When the Department of Justice ascertains that an individual whose fingerprints were submitted to
it has a pending criminal proceeding for a violent felony listed in Penal Code Section 1192.7(c), or has been
convicted of such a felony, the Department shall notify the employer designated by the individual of the criminal
information pertaining to the individual. The notification shall be delivered by telephone and shall be confirmed
in writing and delivered to the employer by first-class mail.

The contractor shall not permit an employee to come in contact with pupils until the Department of Justice has
ascertained that the employee has not been convicted of a violent or serious felony. The contractor shall certify
in writing to the governing board of the school district that none of its employees who may come in contact with
pupils have been convicted of a violent or serious felony.

Penal Code Section 667.5(c) lists the following "violent" felonies: murder; voluntary manslaughter; mayhem; rape;
sodomy by force; oral copulation by force; lewd acts on a child under the age of 14 years; any felony punishable
by death or imprisonment in the state prison for life; any felony in which the defendant inflicts great bodily injury
on another; any robbery perpetrated in an inhabited dwelling; arson; penetration of a person's genital or anal
openings by foreign or unknown objects against the victim's will; attempted murder; explosion or attempt to
explode or ignite a destructive device or explosive with the intent to commit murder; kidnapping; continuous
sexual abuse of a child; and carjacking.

Penal Code Section 1192.7 lists the following "serious" felonies: murder; voluntary manslaughter; mayhem; rape;
sodomy by force; oral copulation by force; a lewd or lascivious act on a child under the age of 14 years; any felony
punishable by death or imprisonment in the state prison for life; any felony in which the defendant personally
inflicts great bodily injury on another, or in which the defendant personally uses a firearm; attempted murder;
assault with intent to commit rape or robbery; assault with a deadly weapon on a peace officer; assault by a life
prisoner on a non-inmate; assault with a deadly weapon by an inmate; arson; exploding a destructive device with
intent to injure or to murder, or explosion causing great bodily injury or mayhem; burglary of an inhabited dwelling;
robbery or bank robbery; kidnapping; holding of a hostage by a person confined in a state prison; attempt to
commit a felony punishable by death or imprisonment in the state prison for life; any felony in which the
defendant personally uses a dangerous or deadly weapon; selling or furnishing specified controlled substances to
a minor; penetration of genital or anal openings by foreign objects against the victim's will; grand theft involving
a firearm; carjacking; and a conspiracy to commit specified controlled substances offenses.
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CERTIFICATION BY CONTRACTOR CRIMINAL
RECORDS CHECK
AB 1610, 1612 and 2102

To the Board of Trustees of the Alum Rock Union Elementary School District:

I, _John Olsson certify that:
Name of Respondent

1. | have carefully read and understand the Notice to Contractors Regarding Criminal Record Checks
(Education Code Section 45125.1) required by the passage of AB 1610, 1612 and 2102.

2. Due to the nature of the work | will be performing for the District, my employees may have
contact with students of the District.

3. None of the employees who will be performing the work have been convicted of a violent or
serious felony as defined in the Notice and in Penal Code Section 1192.7 and this determination

was made by a fingerprint check through the Department of Justice.

| declare under penalty of perjury that the foregoing is true and correct.

Executedat Sunnyvale , California on August 18, 2020
Date

/

Sig%atu re

John QOlsson
Printed Name

Senior Director
Title

530 Lakeside Drive, Suite 140, Sunnyvale, CA 94085
Address

408-540-4708

Telephone

RETURN THIS PAGE WITH PROPOSAL
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CONFLICT OF INTEREST CERTIFICATION

All respondents shall respond to each of the following questions to determine whether any actual or
perceived conflict of interest exists.

PRINT NAME John Olsson
TITLE OF OFFICER Senior Director
NAME OFCOMPANY Cumming Management Group, Inc.

As part of your Certification, please respond to the following questions listed below:

1. Have you or any of your team members or consultants been employed by the District in the last three
years? NO If your answer is "Yes", please provide the following information:

a. Full-time employee? {YES} {NO}
Part-time employee? {YES} {NO}
As-needed employee? Consultant? {YES} {NO}

Other? Please explain below

Explain:

b. Datesofemployment/employmentcontract/consultingcontract?

c. Which department(s) did employee(s) work atthe District?

d. Name of Supervisor(s)?

e. Describe job duties and responsibilities for each District position held.
f. Last date ofemployment?

16



Does (has) any District Board Member or District employee have (had) a business position, or serve

as an Officer, Partner or Shareholder in your company? NoO If the answer is "Yes", please
provide the following information:

a. Name(s) of the Board Member(s) oremployee(s)?
b. Title/position with your company?
c. If anyone is (was) District Board Member or employee, what percentage of your company's

shares does he/she own?

Are any of your former employees or consultants presently employed by the District? No If the
answer is "Yes", please provide the following information for each employee:

a. Name of formeremployee(s)?

b. Position/titlewithyourcompany?

c. Please describe their duties and responsibilities for each position held at your company.
d. Datesofemployment?

17



By signing below responder acknowledges, agrees and certifies that by submitting its proposal it has reviewed the
District’s Board Bylaws 9270 and 9270E and that, if awarded a contract pursuant to the RFP, it shall annually and
timely file a signed statement of economic interest (Form 700 ) for filing with the District’s filing official. Responder
further acknowledges, agrees and certifies that, if awarded a contract pursuant to the RFP, responder shall not be
eligible to contract with the District to perform all or any portion of any public works project for the District during
the contract term, and responder shall not be eligible to bid, attempt to qualify or be awarded a contract for
construction management services for any District project.

| declare under Penalty of Perjury, under the laws of the State of California, that the above mentioned
statements are true and correct to the best of my knowledge, and this declaration was executed on:

August

Month

Sunnyvale

City
/

18 ,2020
Day

CA
State

Sig/hature

John Olsson

Printed Name

Senior Director

Title

RETURN THIS PAGE WITH PROPOSAL
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Notice of Policy on Business Gifts and Conflicts of Interest

The following is Alum Rock Union Elementary School District’s (ARUSD) policy on business gifts and conflicts of
interest. Please sign and return a copy of this policy, acknowledging that you have received it and agree to abide by
its terms. We also ask that you circulate the policy to any individuals in your organization that have contact with
ARUSD employees.

1.

Selection criteria. Vendors are selected based on the quality, timeliness, and cost of the service and/or product
they provide. All business decision for ARUSD are to be based solely on what is in the best interest of ARUSD.

No gifts. ARUSD employees may not solicit or accept gifts, rewards, payment, commissions, gratuities, discounts,
or services of any kind or value from anyone having or seeking business with ARUSD except as follows:

a) unsolicited token gifts such as food, flowers, and promotional items inscribed with the supplier’s or
customer’s logo or business name, with nominal values generally not exceeding $500 in a calendar year.

b) business-related functions or meals, so long as the function is necessary and the value and frequency of
business meals are not excessive.

No personal benefit for employees. ARUSD employees may not have any personally beneficial financial dealings
with any individual or business organization that furnishes merchandise, supplies, property, or services to
ARUSD. This includes arrangements to receive loans (other than bank loans), commissions, royalties, stock
ownership, or anything of value. ARUSD employees are also prohibited from purchasing items for personal use
from vendors.

Personal investments. ARUSD employees directly concerned with the purchase of merchandise and services
from supplier firms, including management personnel with approval authority, may not make investments in
those companies, other than normal stock and bond market transactions.

No benefit for relatives; disclosure required. ARUSD employees may not make or influence any decision that
could directly or indirectly benefit a relative and should disclose to ARUSD whenever a relative has a significant
interest in a transaction or a significant relationship with an ARUSD vendor.

All employees covered. This policy applies to all ARUSD officers, managers, and employees. Violations of this
policy may result in disciplinary action, up to and including termination.

Penalties for vendors. Any vendor who violates this policy shall be subject to the immediate and permanent loss
of ARUSD business.

As a valued vendor of ARUSD, please acknowledge your receipt of this policy and your agreement to abide by it.

Received and agr(E/ed to on behalf of vendor by:

Signature: /%{W '
7

Printed Name: John Olsson

Title: Senior Director

Date: Auqust 18, 2020

Vendor Name: Cumming Management Group, Inc.

Vendor Address: 530 Lakeside Drive, Suite 140, Sunnyvale, CA 94085

RETURN THIS PAGE WITH PROPOSAL
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CUMMING
Alum Rock USD Schedule oo o

1D Task Name Duration Start Finish Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022
NI ol g T e lmlalmlyl syl alslolnlol gyl elmlalmlysl sl alslolnlo
1| Alum Rock Bond Program 586 days  Thu10/1/20  Thu12/29/22
2| Notice to proceed 1 day Thu10/1/20  Thu10/1/20
3| Kick off meeting 1 day Mon 10/5/20  Mon 10/5/20
| 4| Review and confirm site conditions 5 days Tue 10/6/20  Mon 10/12/20
5 | Develop protocols and PM systems 10 days Tue 10/13/20  Mon 10/26/20
6 | Implement protocols with team 15 days Tue 10/27/20  Mon 11/16/20 |:
7 | Planning & Program Management 65 days Tue10/6/20 Mon1/4/21
8 Evaluate Priority Lists 20 days Tue 10/6/20  Mon 11/2/20 il
9 Shortlist schools and scope 15 days Tue 11/3/20 Mon 11/23/20 N
| 10 | Reevaluate list 20days  Tue11/24/20 Mon 12/21/20 T i
1 Revise list 10 days Tue 12/22/20  Mon 1/4/21
12 | Preconstruction of Quick Start Projects - Arbuckle 31days Tue 11/24/20 Tue 1/5/21 s |
13| Scope development 10days  Tue11/24/20 Mon 12/7/20 e
14 Bid and proposal solicitation 20 days Tue 12/8/20  Mon 1/4/21 h
15 | Award bid(s) 1 day Tuel/5/21  Tuel/s/21 ‘L
| 16 | Construction of Quick Start Projects - Arbuckle 81 days Wed 1/6/21 Wed 4/28/21 H
17 Notice to proceed and contract 15 days Wed 1/6/21  Tue 1/26/21 il
| 18 | Contractor mobilization 5 days Wed 1/27/21  Tue 2/2/21 i
| 19 | Construction 60 days Wed 2/3/21  Tue4/27/21 il
| 20 | Project completion 1 day Wed 4/28/21  Wed 4/28/21
| 21 | Preconstruction of Quick Start Projects - Dorsa Elem. 31days Tue 12/8/20  Tue 1/19/21
22 Scope development 10 days Tue 12/8/20  Mon 12/21/20
| 23| Bidand proposal solicitation 20days  Tue12/22/20 Mon 1/18/21 be il
| 24 | Award bid(s) 1 day Tue1/19/21  Tue1/19/21
25 | Construction of Quick Start Projects - Dorsa Elem. 81 days Wed 1/20/21 Wed 5/12/21 H
26 Notice to proceed and contract 15 days Wed 1/20/21  Tue 2/9/21 |
27 Contractor mobilization 5 days Wed 2/10/21  Tue 2/16/21 ,
28 Construction 60 days Wed 2/17/21  Tue5/11/21 il
29 Project completion 1 day Wed 5/12/21  Wed 5/12/21
| 30 | Preconstruction of Quick Start Projects - Ryan STEAM 31 days Tue 12/22/20 Tue 2/2/21 ™
Academy
31 Scope development 10 days Tue 12/22/20 Mon 1/4/21 = il
| 32 | Bidand proposal solicitation 20 days Tue1/5/21  Mon2/1/21 N
33 Award bid(s) 1 day Tue2/2/21  Tue2/2/21 *
34 | Construction of Quick Start Projects - Ryan STEAM 81days Wed 2/3/21  Wed 5/26/21 h
Academy
35 Notice to proceed and contract 15 days Wed 2/3/21  Tue2/23/21 il
| 36 | Contractor mobilization 5 days Wed 2/24/21  Tue3/2/21 il
| 37 | Construction 60 days Wed3/3/21  Tue5/25/21 il
38 Project completion 1 day Wed 5/26/21  Wed 5/26/21
39 | Pre-design 30 days Tue 11/24/20 Mon 1/4/21 ™
40 | Define scope of shortlisted schools 15days  Tue11/24/20 Mon 12/14/20 T "
41 Develop cost estimates 15 days Tue 12/15/20  Mon 1/4/21
42 RFP process for design firms 20 days Tue 11/24/20  Mon 12/21/20 < i
43 Firm(s) selection 2 days Tue 12/22/20 Wed 12/23/20
44 | Design 90 days Thu12/24/20 Wed 4/28/21
45 Basis of Design Review 20 days Thu12/24/20 Wed 1/20/21 il
46 Schematic design development 30 days Thu1/21/21  Wed 3/3/21 il
47 SD Review 5 days Thu3/4/21  Wed3/10/21 S
48 Design Development 30 days Thu3/11/21  Wed 4/21/21 & h
| 49 | DD Review 5 days Thu4/22/21  Wed 4/28/21 &
| 50 | Permitting 124days  Thu4/29/21  Tue10/19/21 | ———
51 DSA Submission 3 days Thu4/29/21  Mon 5/3/21 ‘i
| 52 | Review 60 days Tue 5/4/21 Mon 7/26/21 il
53 Comment 5 days Tue7/27/21  Mon8/2/21 il
54 Response to comments 15 days Tue 8/3/21 Mon 8/23/21 il
55 Resubmission 3 days Tue8/24/21  Thu8/26/21 i
56 2nd round of review 20 days Fri8/27/21  Thu9/23/21 il
57 2nd round of comments 5 days Fri9/24/21  Thu9/30/21 F
58 2nd round of response 10 days Fri10/1/21  Thu10/14/21 = "
59 Permit approval 3 days Fri10/15/21  Tue 10/19/21
60 | Bidding 123days  Thu4/29/21  Mon 10/18/21 —
61 Contractor Outreach 10 days Thu4/29/21  Wed 5/12/21 < il
62 Develop Prequalification packages 10 days Thu5/13/21  Wed 5/26/21 h
63 Send out Prequalification packages 5 days Thu5/27/21  Wed 6/2/21 ¢l
| 64 | Analyze and select Prequal'd GCs 5 days Thu6/3/21  Wed 6/9/21 i
| 65 | Advertise - Prequal GCs Only 10 days Thu6/10/21  Wed 6/23/21
66 Develop and Finalize bid documents 40 days Thu6/24/21  Wed 8/18/21 E
67 Send out bid documents to GCs 1 day Thu8/19/21  Thu8/19/21 i
| 68 | GCBidding 25 days Fri8/20/21  Thu9/23/21 "
69 Bid review and notify bidders 5 days Fri9/24/21  Thu9/30/21 il
70 Contract review and signing 12 days Fri 10/1/21 Mon 10/18/21
71 | Construction - McCollam Elementary 268days  Tue10/19/21 Thu10/27/22 r 1
72 Demolition 40 days Tue 10/19/21 Mon 12/13/21 1
76 Construction 179 days Tue 12/14/21 Fri 8/19/22 I 1
91 Testing/Commissioning/Closeout 49 days Mon 8/22/22 Thu 10/27/22 |
98 Site Improvements 45 days Mon 6/6/22  Fri8/5/22 —
103 | Construction - Lyndale Elementary 298days  Tue11/9/21  Thu12/29/22 T
104 Demolition 40 days Tue11/9/21  Mon 1/3/22 | — |
| 108 | Construction 179 days Tue 1/4/22 Fri 9/9/22 T 1
| 123 | Testing/Commissioning/Closeout 49 days Mon 9/12/22 Thu11/17/22 —
130 |  Site Improvements 45 days Mon 6/27/22  Fri8/26/22 —
135 | Close out 30 days Fri11/18/22  Thu12/29/22
| 136 | Project complete 0 days Thu12/29/22  Thu12/29/22 9
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CUMMING

TOTAL GMP $ 2,299,040
PLANNED PROJECT MANAGEMENT EFFORT
Project #: Proposal TR start] 11/1/2020 Preconstruction $ 511,007
Project Name: Alum Rock Union School District Construction + Closeout $ 1,788,033
Phase >>> Pre-Con Pre-Con Construction [ Construction | Construction | Construction | Construction | Construction | Construction | Construction [ Construction
Team Member | | TOTAL Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21
Available Hours 4,343 ¢ 168 : 168 160 : 168 160 ; 173 173 | 166 173 166 168
Project Staffing Hours |
William Gong - Senior Project Manager 4,217 84 126 160 168 160 173 173 166 173 166 168
Teri Mathers Program Manager 392 42 42 40 42 32 35 35 17 17 - 17
Hunter Tasseff & Mike G - Project Manager 5,259 - - 80 84 80 173 173 166 346 332 336
Scheduling (Blended rate) 49 - 17 - - 16 - - 8 - 8 -
Mitch Buzila - MEP 66 - 17 - - 16 - - 17 - - 17
Mike Echelmeier -- Constructability 132 - 34 - - 32 - - 33 - - 34
Adam Todd - Energy Analysis/LCCA 30 - - 5 3 5 3 5 3 5 - -
Kelsey Mullin - Sr. LEED Manager 92 3 5 3 3 3 3 3 3 3 3 3
Cost Managers -Blended rate 74 - 25 - - 24 - - 25 - - -
Project Engineer - Henry Finnerty 3,173 - - - - - - - 166 173 166 168
John Olsson - Sr. Director 217 8 8 8 8 8 9 9 8 9 8 8
Total Hours 13,702 ; 138 : 274 : 296 : 309 : 376 : 396 : 398 : 613 : 727 : 684 : 751 :
Total Staff Fee
William Gong - Senior Project Manager 801,230 15,960 23,940 30,400 31,920 30,400 32,870 32,870 31,540 32,870 31,540 31,920
Teri Mathers Program Manager 76,450 8,190 8,190 7,800 8,190 6,240 6,747 6,747 3,237 3,374 - 3,276
Hunter Tasseff & Mike G - Project Manager 920,325 - - 14,000 14,700 14,000 30,275 30,275 29,050 60,550 58,100 58,800
Scheduling (Blended rate) 9,139 - 3,108 - - 2,960 - - 1,536 - 1,536 -
Mitch Buzila - MEP 12,247 - 3,108 - - 2,960 - - 3,071 - - 3,108
Mike Echelmeier -- Constructability 24,494 - 6,216 - - 5,920 - - 6,142 - - 6,216
Adam Todd - Energy Analysis/LCCA 5,271 - - 840 588 840 606 908 581 908 - -
Kelsey Mullin - Sr. LEED Manager 16,972 622 932 592 622 592 640 640 614 640 614 622
Cost Managers -Blended rate 13,709 - 4,662 - - 4,440 - - 4,607 - - -
Project Engineer - Henry Finnerty 364,895 - - - - - - - 19,090 19,895 19,090 19,320
John Olsson - Sr. Director 48,859 1,890 1,890 1,800 1,890 1,800 1,946 1,946 1,868 1,946 1,868 1,890
Total Fee is 2,293,590 26,662 ;| $ 52,046 : $ 55,432 | § 57,910 ;| $ 70,152 : $ 73,084 : $ 73,387 i$ 101,335:$ 120,183 i $ 112,747 i $ 125,152
Reimbursable <<Expenses or Consultants>>
Reimbursables 5,450 100 100 250 100 100 250 100 250 250 250
Total Reimbursable Expenses $ 5,450 $ - S 100§ $ 100 : $ 250 : $ 100§ $ 100§ $ 250 i $ 100§ $ 250 $ 250 : $ 250
Monthly Projected Fee i s 26,662 : $ 52,146 : $ 55,532 ; § 58,160 : $ 70,252 : $ 73,184 : $ 73,637 :$ 101435:$ 120433 :$ 112997 i $ 125,402 :

PAGE 1 OF 2



CUMMING

PLANNED PROJECT MANAGEMENT EFFORT

Project #: Proposal

Project Name:

Alum Rock Union School District

11/1/2020'

TOTAL GMP

Preconstruction
Construction + Closeout

$ 2,299,040

$ 511,007
$ 1,788,033

Construction | Construction [ Construction | Construction | Construction | Construction | Construction | Construction | Construction | Construction | Construction | Construction | Construction [ Construction Closeout
Team Member | Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23
Available Hours 168 173 : 160 ! 168 : 160 160 ; 173 173 | 173 160 ; 173 166 : 173 : 160 ! 160
Project Staffing Hours |
William Gong - Senior Project Manager 168 173 160 168 160 160 173 173 173 160 173 166 173 160 160
Teri Mathers Program Manager 17 - 8 8 - 8 - 9 - 8 - 8 - 8 -
Hunter Tasseff & Mike G - Project Manager 336 346 320 336 320 320 173 173 173 160 173 166 173 160 160
Scheduling (Blended rate) - - - - - - - - - - - - - - -
Mitch Buzila - MEP - - - - - - - - - - - - - - -
Mike Echelmeier -- Constructability - - - - - - - - - - - - - - -
Adam Todd - Energy Analysis/LCCA - - - - - - - - - - - - - - -
Kelsey Mullin - Sr. LEED Manager 3 3 3 3 5 5 3 3 3 3 3 3 3 3 3
Cost Managers -Blended rate - - - - - - - - - - - - - - -
Project Engineer - Henry Finnerty 168 173 160 168 160 160 173 173 173 160 173 166 173 160 160
John Olsson - Sr. Director 8 9 8 8 8 8 9 9 9 8 9 8 9 8 8
Total Hours 701 : 704 : 659 : 692 : 653 : 661 : 531 : 540 : 531 : 499 : 531 : 518 : 531 : 499 : 491 : -
Total Staff Fee
William Gong - Senior Project Manager 31,920 32,870 30,400 31,920 30,400 30,400 32,870 32,870 32,870 30,400 32,870 31,540 32,870 30,400 30,400
Teri Mathers Program Manager 3,276 - 1,560 1,638 - 1,560 - 1,687 - 1,560 - 1,619 - 1,560 -
Hunter Tasseff & Mike G - Project Manager 58,800 60,550 56,000 58,800 56,000 56,000 30,275 30,275 30,275 28,000 30,275 29,050 30,275 28,000 28,000
Scheduling (Blended rate) - - - - - - - - - - - - - - -
Mitch Buzila - MEP - - - - - - - - - - - - - - -
Mike Echelmeier -- Constructability - - - - - - - - - - - - - - -
Adam Todd - Energy Analysis/LCCA - - - - - - - - - - - - - - -
Kelsey Mullin - Sr. LEED Manager 622 640 592 622 888 888 640 640 640 592 640 614 640 592 592
Cost Managers -Blended rate - - - - - - - - - - - - - - -
Project Engineer - Henry Finnerty 19,320 19,895 18,400 19,320 18,400 18,400 19,895 19,895 19,895 18,400 19,895 19,090 19,895 18,400 18,400
John Olsson - Sr. Director 1,890 1,946 1,800 1,890 1,800 1,800 1,946 1,946 1,946 1,800 1,946 1,868 1,946 1,800 1,800
Total Fee i$ 115828 i$ 115901 :$ 108,752 i $ 114,190 i $ 107,488 i $ 109,048 : $ 85,626 : $ 87,313 | $ 85,626 : $ 80,752 : $§ 85,626 : $ 83,780 : $ 85,626 | $ 80,752 i $ 79,192 | $ -
Reimbursable <«
Reimbursables 250 250 250 250 250 250 250 250 250 250 250 250 250 250 200
Total Reimbursable Expenses S 250 i $ 250 : $ 250 i $ 250 : $ 250 i $ 250 : $ 250 : $ 250 : $ 250 i $ 250 : $ 250 i $ 250 : $ 250 i $ 250 : $ 200 : $ -
Monthly Projected Fee i$ 116078 i$ 116151 :$ 109,002 :$ 114,440 :$ 107,738 i $ 109,298 : $ 85,876 : $ 87,563 i $ 85,876 : $ 81,002 ; $ 85,876 : $ 84,030 : $ 85,876 : $ 81,002 ; $ 79,392 : $ -
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California K-12
Experience

BALBOA ELEMENTARY SCHOOL COBB ELEMENTARY SCHOOL
San Francisco, CA San Francisco, CA

San Rafael, CA Sacramento, CA

CENTER
San Rafael, CA Castro Valley, CA

ZANKER ELEMENTARY
SCHOOL
Milpitas, CA Oakland CA




