LA

©

for

Program Management Services
ffor C P

=
I
7
&=
&

RIFP No. 2021=-BUSo1

n . .\ i
: A\ TITT YT &GP D O MDD M
' KI I c H E L L AUFGUST =7, 20=0




EIKITCHELL

August 27, 2020

Kolvira Chheng, Assistant Superintendent
Alum Rock Union Elementary School District
2930 Gay Avenue, San Jose, CA 95127

RE: Request for Proposals for the Selection of Consultant to Provide Program Management Services
for Construction Projects | RFP No. 2021-BUSO1

Dear Mr. Chheng and Members of the Selection Committee:

As an experienced program and construction manager with a solid foundation in general contracting, Kitchell is known for delivering quality
programs and projects while providing high value services to California school districts. It is with this attention and focus we know we can provide
top quality services for the management and construction of your capital program. Our team will bring over 100 years of collective knowledge,
experience and lessons learned.

With 70 years of success in delivering a wide range of programs and projects as both a general contractor and a program
and construction manager, we understand the complexity and technical expertise required to deliver your program and
projects. Kitchell has proven experts who are qualified to deliver Alum Rock USD’s multiple projects in the most effective
manner. As a leader in California education construction, we have completed more than $14.7 billion in
education construction and managed more than $45 billion in public works projects. As a total building solutions
provider, our services for the education sector encompass more than 1,500 projects for
more than 50 clients.

This team was assembled for their knowledge and experience working on many South Bay school district programs using
every permissible delivery method. Each team member has specific experience that will benefit the District and your
projects through each project phase.

» Regional Executive Arturo Taboada, has over 30 years of industry experience, including extensive experience with K-12
facilities. His range of expertise spans various delivery methods including single and multiple-prime, among others, for
programs valued in excess of $1 billion. He will oversee the effort at Alum Rock USD and will provide the resources to
deliver this important program.

» Program Director Patricia Nguyen has an extensive history of K-12 expertise and will serve as the project leader on this
effort. She has worked in several districts in the South Bay, including San Jose Unified School District, Cupertino Union
School District, East Side Union High School District, San Francisco Unified School District as well as others and is in tune
wit the marketplace in the area.

» Project/Construction Managers Omar Galvan and Amanda Castruita have a wide-range of education experience, and
will manage projects as these are assigned to our team. Omar will lead the facilities assessment report validation with
our in-house staff and resources, while Amanda will coordinate the many other tasks required to move the program to
implementation. Both Omar and Amanda have worked on many educational and DSA projects and programs, therefore
bring unparalleled experience to this effort.
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Unique to Kitchell is our in-house team of engineers, architects, commissioning agents,
schedulers, estimators and facility managers. This team is available as a resource to our program/
project managers to provide subject matter expertise through every phase of your program.

Our team members bring unparalleled experience in the region and the marketplace. We will listen to the District,
bring our lessons learned, and dedicate our strong leadership and collaboration with all of the District’s stakeholders
throughout the program. Our common goal at the outset will be to review and validate scope, estimates and
schedules based on realistic market conditions, and organize a construction program that meets the expectations of

the District.

Our team is committed to providing the Alum Rock Unified School District with the highest quality of service. We appreciate your consideration and
look forward to the opportunity to personally demonstrate our qualifications and provide the highest degree of dedication, service delivery and

enthusiasm.

Sincerely,
Wendy Cohen Arturo Taboada
President Regional Executive

Authorized officer for the firm

REQUIRED INFORMATION

SOQ/P Title
Request for Proposals for the Selection of Consultant to Provide Program
Management Services for Construction Projects

Due Date
August 27, 2020

Firm Name
Kitchell

Address
99 South Almaden Blvd., Suite 600
San Jose, CA, 95113

Phone
510.239.1790

Fax
916.648.6534

Contact for Proposal
Arturo Taboada, Regional Executive
tel. 510.239.1790
ataboada@kitchell.com

Type of Services to be Provided
Kitchell will provide program and construction management services.
Kitchell is not co-responding with another firm, therefore 100% of services
will be allocated to Kitchell.

Required Forms

Required forms are included in the Appendix section.
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