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WEEKLY UPDATE TO THE BOARD OF EDUCATION 
      March 18, 2021   
 
 
 

A MESSAGE FROM SUPERINTENDENT CARLTON D. JENKINS 
 
Dear Board Members, 
 
This week, which marks the next to last week of our 3rd Quarter, has certainly been eventful. 
On Tuesday, our district showcased vibrant examples of our work to build the capacity 
needed to enhance the sense of belonging of our students, staff, and families through our 
Antiracism and Innovation Showcase. Our sense of exuberance felt by learning from the 
outstanding work of our colleagues; however, was tempered by learning of the tragic killing of 
Asian Americans later the same evening in Atlanta, Georgia. Again, our nation struggles to 
comprehend the gulf between our professed ideals of egalitarian democracy and our reality of 
violence and racial injustice. During these instances where we struggle to understand 
intolerance and brutality, we must continue to search within ourselves for the strength to fight 
for human decency in our ongoing work to address disparities and create learning 
environments where all students, staff and families can thrive. 
 
Throughout this week, we have continued to implement and refine our phased reopening 
plan. During Tuesday morning’s Metrics meeting, district leaders engaged in vigorous 
discussion over emerging research on mitigation strategies relative to COVID-19. Through 
our robust dialogue, a greater understanding was gained of the proper social distancing 
needed to ensure health and safety. This conversation, which will help guide our efforts to 
phase in additional grade levels and co-curricular activities throughout this spring, embodied 
key principles of “confronting the brutal facts” in Chapter 4 Good to Great. In particular, the 
rigorous, yet respectful nature of the questioning illuminated our efforts to increase 
intentionality as we design safe learning spaces for our students and staff. 
 
As our community, state, and nation continue to grapple with the pandemics of COVID-19 
and racial injustice, we must continue to uplift sources of inspiration. Within our district, we 
have many examples of students, staff, families, and community partners who embody the 
ideals of our Strategic Framework and Core Values. For example, a collection of our social 
workers has formed a “Good Trouble” group of like-minded individuals who work to enhance 
the lives of many who have been marginalized in society. As we address issues such as 
safety, security, phased reopening, diversifying staffing, and restorative justice, we might find 
inspiration from the work of this group and the many others who are engaging in the fight for 
human decency.   
 
Thanks for your continued support and partnership. We look forward to providing you with 
more updates on our district’s progress next week. 
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Sincerely, 

Carlton 
Carlton D. Jenkins, Ph.D. 
 

BOARD OF EDUCATION QUESTIONS 
 

 Response and Return Rate by School, Race 
 The following data reflects the response and return rate of students by individual 

schools. Additional data as requested at the March 8 Operations Work Group meeting 
that reflects the alignment of school demographics with student return rate is 
forthcoming.  
 

 

OTHER INFORMATION 

 
 High School Fundraising Update - Milestone Timeline & Memorial Update 

 At the January Regular Board meeting, the Board of Education approved a fundraising 
project at Memorial High School in support of an expanded theater as part of the 
overall referendum projects. This project aims to provide extraordinary, well-rounded 
opportunities in the arts to students at Memorial, and in the broader community, by 
providing a state-of-the art theatre, music and practice space. As part of this effort, the 
Memorial Team was given a set of fundraising milestones. One of those milestones is 
at the end of March 2021.   

 
 In the March Regular Board meeting, the Board will be asked to pass a motion that 

aims to reset all fundraising milestones for all projects, including any of those at La 
Follette or Capital High that are internally funded. This effort is intended to best 
support students and schools, make a consistent system for all projects under 
consideration, and creates efficiencies in the Central Office support efforts by moving 
those milestones to an update to the Board in June 2021 and maintaining the final 
fundraising milestone of September 6, 2021.  

 
 The memo attached is from the Memorial Fundraising Team to give you an exciting 

update on their fundraising efforts.   
 

 This Week’s Recorded Meetings 

3.16.21 Metrics Meeting Agenda & Recording 

3. 18.21 Weekly Central Office, School Leader Operations Meeting   Agenda & 
Recording  

 

https://docs.google.com/document/d/1XLuhP_ph7Awrq_8oM7-E9SH3PqdqFwX5EJ3QpYlleY8/edit?usp=sharing
https://madison-k12-wi-us.zoom.us/rec/share/1DXZK-luWMZpa0gvCYUNwg_Tyw0nciOCYei7DQFae7Udl5j4d3YuZfkduf6xHWKb.ChTblwyu2Rfy58Sp?startTime=1615910306000
https://docs.google.com/document/d/1_pKkD0h54rfXoB6f6eR1Z1B1p1lgO-sW6eF-8ONz05g/edit
https://madison-k12-wi-us.zoom.us/rec/share/5HL7OymAx_EKgGTuZIh2iaqMu9mZ2-hXdy1m-ls0cquKDRZhNnN4Lq6MFqx12MLC.eGDFQEJYbQgD8pfS?startTime=1616074884000
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Community Events: 
          

 All dates for community announcements are posted on the Board Community Activities 
Calendar 

  
 The United Way of Dane County is hosting a virtual conversation Dane County - 

Let’s Talk About It! On Friday, March 19, from 11 a.m.-12:30 p.m. This event 
focuses on the future of the Madison community and is free to register. There will 
be spoken word performances and a chance for audience members to share 
perspectives and dreams for Dane County. More info. can be found here. 
 

 Freedom, Inc. is hosting Vote 4 Black Lives Public Forum on Monday, 
March 22, from 6-8 p.m. on their YouTube event page. This event is an opportunity 
for community members and candidates to discuss issues vital to local 
communities in Dane County, prioritizing districts where Black and Southeast Asian 
communities reside. More info. can be found here. 
 

 The MMSD Planetarium is hosting a Live Virtual Planetarium Event: You Are 
Made of Star Stuff on Tuesday, March 23, from 6:30-7:30 p.m. This event will 
explore the beauty and power of our origins and more. More info. can be found 
here. 
 

 The Wisconsin School Social Workers Association and Dreamers of Wisconsin are 
hosting The Undocumented Experience: The Realities of Citizenship, Policy, 
and Education in Wisconsin on Friday, March 26, from 9-10:30 a.m. online. The 
event consists of an informative presentation and discussion regarding the 
undocumented experience, higher education, and more topics. More info. can be 
found here. 
 

 The Overture Center is hosting Overture Forums: The Covid-19 Vaccine and the 
Black Community on YouTube Live on Monday, March 29, from 7:30-8:30 p.m. 
This forum will be hosted by a panel of doctors and public health experts talking 
about the vaccines and how it relates to the Black community and beyond. This 
event is free and info. can be found here. 

 
 This year’s Latino Youth Summit, co-hosted by UW Badger Precollege and 

Centro Hispano, will be held virtually from 10 a.m.-1 p.m. on Monday, March 29, 
and Tuesday, March 30 (the Monday and Tuesday of Spring Break). This is an 
opportunity for Latinx students and families to connect across schools and engage 
in culturally and linguistically relevant pre-college workshops and experiences. 
Centro Hispano is reaching out to point people at each of your schools in the 
coming days to support recruitment. Check out the flyer, website, and application 
form for more info. For further questions, contact FYCE Coordinator Hannah 
Nerenhausen (hnerenhausen@) or La Follette Escalera Coordinator Yari 
Hernandez (yhernandez4@). 
 

 
 
 

https://www.google.com/calendar/embed?src=madison.k12.wi.us_hvjj6sln6vovtmuod2qk3utdo0%40group.calendar.google.com&ctz=America/Chicago
https://www.google.com/calendar/embed?src=madison.k12.wi.us_hvjj6sln6vovtmuod2qk3utdo0%40group.calendar.google.com&ctz=America/Chicago
https://www.unitedwaydanecounty.org/conversations/?fbclid=IwAR03r0-QbyjFFHV7pZaBhjDoULlMntQDuhPLpgbarykyfSRaXGpQChoGRUE
https://www.youtube.com/watch?v=cRa0q7YMXYk
https://fb.me/e/24z7HrCaL
https://fb.me/e/3t1hSCo5z
https://fb.me/e/3t1hSCo5z
https://fb.me/e/49ZtJBN0O
https://fb.me/e/1mWGd5xPB
https://docs.google.com/spreadsheets/d/18gtmQFnd7iGwwqwym7ryUX0FdJgiTzHtJm5OJ94fn1s/edit?usp=sharing
https://drive.google.com/file/d/1ZMHlQ_Cz7BtqDXNQ9stJQz_uKVT_PzNj/view-Application
https://precollege.wisc.edu/latino-youth-summit/
https://docs.google.com/forms/d/e/1FAIpQLSeC-75Lyc2_BzoS_pNzCXac_23kEjAZPkqyWROpRHTdzAjUPw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeC-75Lyc2_BzoS_pNzCXac_23kEjAZPkqyWROpRHTdzAjUPw/viewform
mailto:hnerenhausen@madison.k12.wi.us
mailto:yhernandez4@madison.k12.wi.us
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OUR UPCOMING BOARD CALENDAR 

 
 Mon., Mar. 22, 9 a.m. Board Officers 
     Virtual 

 
 Mon., Mar. 22, 5 p.m. Special meeting in Open Session—WORKSHOP 
     Doyle, Rm. 103 

 
 Mon., Mar. 22, 6 p.m. Regular BOE Meeting 
     Doyle, 103 

 
 Tues., Mar. 23, 4 p.m. Student Senate 
     Virtual 
 
 Week of March 29  SPRING BREAK 

 
 Mon., April 5, 9 a.m.  Board Officers 
     Virtual 
 
 Mon., April 5, 5 p.m.  Instruction Work Group 

     Doyle 103 
 

 Tues., Apr. 6   Spring Election 
 
 Tues., Apr. 6, 4 p.m. Student Senate 
     Virtual 

 
 Tues., Apr. 12, 5 p.m. Operations Work Group 
     Doyle 103 

 
 Wed., Apr. 14, 5:30 p.m. City Education Committee 
     Virtual 
 
 Week of April 19  Board Member Briefings 

     Virtual 
 
 Tues., Apr. 20, 4 p.m. Student Senate 

     Virtual 
 

 Mon., Apr. 26, 9 a.m. Board Officers 
     Virtual 
 
 Mon., Apr. 26, 6 p.m. Regular BOE meeting 

     Doyle 103 
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ITEMS ATTACHED FOR INFORMATION  
 

1. Anti-Racism and Innovation in Action Showcase 
2. Response and Return Rate by School, Race 
3. Memorial Complementary Fundraising Update—3/18/21 

 







































































 
 

To:   Members of the Board of Education 

From:   Kelly Ruppel, Chief Financial Officer 
 Marcie Pfeifer-Soderbloom, Resource Development Manager 

Re:  Fundraising Campaign Update, with special focus on Memorial’s progress 

Date:  March 18, 2021 

___________________________________________________________________________ 

Background 

In the March Regular Board meeting, the Board will be asked to pass a motion that aims to 
reset all fundraising milestones for all projects, including any of those at LaFollette or Capital 
High that are internally funded. This effort is intended to make a consistent system for all 
projects under consideration and create efficiencies in the Central Office support efforts by 
moving those milestones back to an update to the Board in June 2021 and maintaining the final 
fundraising milestone of September 6, 2021. 

At the January Regular Board meeting, the Board of Education approved a fundraising project 
at Memorial High School in support of an expanded theater as part of the overall referendum 
projects.  This project aims to provide extraordinary, well rounded opportunities in the arts to 
students at Memorial, and in the broader community, by providing a state of the art theatre, 
music and practice space.  As part of this effort, the Memorial Team was given a set of 
fundraising milestones. One of those milestones is at the end of March 2021.  The memo below 
is from the Memorial Fundraising Team to give you an exciting update on their fundraising 
efforts.  

Memorial Fundraising Update  

Below is an update from the Memorial Committee, we hope to get these going for West soon 
too. Note that they are all making good progress. 

 

The memo provides an update on the activities of the Memorial Fundraising Committee 
(Committee) related to Memorial High School’s Music/Theater Fundraising Campaign. In late 
January 2021, the Board of Education approved the Committee moving forward to begin a 
campaign to raise funds for an upgraded Music/Theater wing beyond the upgrades available 
through the base scope of the referendum. While discussions about the potential for a 
fundraising initiative began soon after the approval of the November 2020 Referendum, the 
formal campaign planning and committee work began in mid-January. Also in January, with the 
hiring of GoodWorks Group as campaign consultant, the need for strategy, organization, and 
timetable were introduced to the Committee’s efforts. 

 



The campaign activities underway in February and March are as follows: (1) determining the 
project scope (Eppstein Uhen Architects (EUA)) and costs (Findorff); (2) identifying and 
researching leadership gift prospects; (3) initiating conversations with potential donors (in lieu 
of a formal campaign feasibility study); (4) negotiating agreements with potential fiscal agents; 
and (5) preparing collateral materials for donor prospect presentations and solicitations. 

Multiple positive introductory conversations have begun with potential leadership gift 
prospects. Project design and associated costs were just recently prepared by EUA, who was 
engaged to propose layouts and renderings for cost estimates (due late March from Findorff). 
With these materials in hand, Memorial will be properly poised to approach donors to commit 
to 6- and 7-figure gifts and to facilitate their clear understanding of what the campaign scope 
entails (renderings, layouts, costs). 

Despite the time lag in obtaining renderings and costs and despite the preliminary 
nature of prospect conversations, the Committee (a) received a $100,000 gift 
(paid in full); (b) initiated encouraging solicitations with five prospects (alumni, 
parents and friends) for $750,000-$2,000,000; and (c) identified viable prospects 
and strategies for an additional $7,000,000-$11,000,000. 

Some additional “runway” is needed to get ready for solicitations: campaign planning, project 
details, prospect identification and research, campaign marketing and collateral materials, and 
donor cultivation. The Committee is also awaiting a formal response from potential fiscal agents 
to manage gift payments. They expect to have all plans and materials in place by the end of 
March / early April. 

While the Committee has made excellent progress on all fronts, and early feedback has been 
very positive, securing gifts and pledges must be deliberate and strategic over the next five 
months.  
 
ACTIVITIES TO DATE 

● Continuous recruitment for the Memorial Campaign Committee (currently at 29) 
● Completion of campaign plan and six-month timeline 
● Recruitment of campaign alumna chair: Jennifer Bartell, M.Ed. ’99 (Chicago, IL) 
● Assignment of subcommittees: Marketing, Prospect Research, Solicitation, Reporting 
● Compilation of top 50-70 prospects 
● Identification of top ten prospects (potential pledges of $8 to $11 million) 
● Completed early cultivation and anticipated early solicitation:  

o Financial advisor meeting in preparation to meet with alumnus client (6-/7-figure 
gift) 

o Planning a meeting to propose a collective family, company, employee gift (6-/7- 
figure gift) 

o Asked to join a monthly family ZOOM™ to introduce campaigns (Memorial and 
West) and made request a collective family gift to the campaigns (mid 6-figure) 

o Three generation public school alumni family was introduced to the campaign 
(Memorial and West). 
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CONCLUSION: 
There has been uniformly positive reaction from early conversations among the general public, 
alumni, and friends. Donor Sharol Hayner, a local Madison Memorial parent who made the 
largest philanthropic gift ($100,000) of her life to the Memorial Campaign made the following 
statement (shared with Ms. Hayner’s permission) “Passionate about education and convinced 
of the power of the arts to change lives, I am thrilled to be a part of this project. The vision is 
exciting and life-giving for Memorial students, but I believe it will ultimately affect students in 
all Madison schools (that is my goal). I am also grateful that my number one concern—equity 
and serving marginalized kids (especially students of color)—is also at the forefront of the 
Memorial committee’s vision.  I know that there will be others like me who will step up to make 
this vision a reality.” 
 
The committee is very encouraged and believes they will secure the necessary support for this 
campaign. As noted above, once all the supplemental and preliminary activities required for a 
proper solicitation are completed (March/April), Memorial will be prepared to properly and 
enthusiastically cultivate and solicit their already identified top donor prospects. 
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