August 15, 2011 Staples High School

WESTPORT BOARD OF EDUCATION

*AGENDA

{Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
7:00 p.m., Staples High School, Principal’'s Conference Room 1025C

ANTICIPATED EXECUTIVE SESSION: Pending Litigation

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 8:00 p.m.
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

MINUTES: June 6, Juhe 13 and June 20, 2011

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (156 MINUTES)

INFORMATION:
Update: King’s Highway School: Heating, Ventilation, Air Ms. Harris
Conditioning Project

DISCUSSION/ACTION:

1. 2010-11 End-of-Year Financial Report Encl. Ms. Harris
DiISCUSSION:

1. School Systems Goals: July 1, 2011-June 30, 2012 Encl. Dr. Landon
ADJOURNMENT

*A 2/3 vote is required to go to executive session, 1o add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cabie TV on channel 78.

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

» Camment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

+ Board will not engage in dizlogue on non-agenda items.

« Public may speak as agenda topics come up for discussion er information.

+ Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

« Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

« Speakers must give name and use microphone.

« Responses to questions may be deferred if answers not immediately avaitable.

» Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
:uperintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Board of Education

From: Elliott Landon

Subject: 2010-11 End of Year Financial Report
Date: August 15, 2011

Enclosed with this memorandum is the above-referenced end of year financial report and budget
closeout as prepared by Nancy Harris.

This end of year financial report reflects the Board of Education’s decision to return to the Town

a total of $283,654 in American Recovery and Reinvestment Act funds received during the
2010-11 fiscal year.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education authorizes the transfer of funds within its 2010-11 budget in the
amount of $387,523, as shown in the materials accompanying this memorandum, and

Be It Further Resolved, That the Board of Education approves the 2010-11 End of Year
Financial Report, as presented.




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT QFSCHO&LS
FROM: NANCY J. HARRIS

TENDENT FOR BUSINESS
YEAR FINANCIAL REPORT

ASSISTANT SUPE
SUBJECT: 2010-2011 END ¢
DATE: AUGUST 12, 2011
CC: F. MEILAN, BUDGET FILE

The 2010-2011 fiscal year has been ciosed and reconciled with the Town of Westport's records.
The year ended having spent $96,079,659 or 100.00% of the $96,079,659 budget with a $0.00
fund balance. At the direction of the Board of Education, we did return to the Town a total of
$283,654 in American Recovery and Reinvestment Act (ARRA) funds (see copy of December 1,
2009 memo from Dr. Landon to First Selectman Joseloff). The Board of Education voted to
return this amount to the Town in lieu of a portion of the Education Cost Sharing grant that is
normally part of the Town’s educational revenue from the State of Connecticut which was
supplanted by the State with Federal ARRA funds. Because of this State shifting of ARRA funds
from the Town to the BOE, various areas of expenditure were reduced including such areas as
supplies and materials, building maintenance and restorative/preventative maintenance.

The following are the final general fund balances in the designated line items (see Exhibit A for
detailed references):

ACCOUNT CATEGORY AMOUNT
Salaries $153,353
Employee Benefits 128,025
Contracted Services 21,306
Purchased Property Services (29,585)
Other Purchased Services (348,565)
Supplies and Materials 83,622
Equipment (9,373)
Other Expenses 1,217
Net Surplus/Deficit 30

The Board of Education traditionally approves final transfer of funds to enable administration to
make a final adjustment to the budgeted line items which reflect the actual expenditures for the
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year. The adopted budget remains as adopted which will allow appropriate comparison
between budget and final expenditures should the need arise. Therefore we are requesting the
following:

. ADMINISTRATIVE RECOMM
It is requested that the Board approve the following transfers:

Transfer from:

Salaries $153,353
Employee Benefits 128,025
Contracted Services 21,306
Supplies and Materials 83,622
Other Expenses 1,217

$387,523

Transfer to:

Purchased Properly Services $29,585
Other Purchased Services : 348,565
Equipment 9,373

$387,523

A review of Exhibit A, Expenditures by Object Codes indicates the following:

Salaries - $63,340,808 was expended to 99.76% of the adjusted budget appropriation.
The fund expenditures include the $182,843 ARRA set aside that the Board of Education
directed to be turned back to the Town. All categories have a minor fund balance.

Employee Benefits — $15,060,796 or 99.16% was expended in this category leaving a
fund balance of $128,025 in these accounts. Additional fund balances were generated
by lower than budgeted Health Insurance Waiver payments, slightly lower than budgeted
Social Security payments and fower than budgeted Course Reimbursement for certified
staff.

Contracted Services — $1,221,768 was expended (98.29% of budget) in this category of
accounts leaving a fund balance of $21,306.

ind of Year - BOE Page 2 of 4 NJH 8-12-11
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Purchased Property Services - A total of $5,421,712 was expended or 100.55% of this
budget category leaving a fund balance shortfall of $29,585. Electricity is the single
largest expenditure in this category with an adjusted budget of $1,935,283 and total
expenditures of $1,934,775 from the General Fund leaving a fund balance of $508. In
addition, $35,000 was funded from the Rentals and Reimbursements Fund. Adult and
Continuing Education also funded $100,000 towards Eliectricity payments. The recently
negotiated contracts (effective January, 2010) for electricity and oil/natural gas have
proven to be very beneficial to the BOE this year. In addition, we are continuing to
manage consumption with various cost saving techniques including use of high effigiency
light bulbs, occupancy sensors, and containment of electrical consumption for computers.
Heating is the second largest expenditure in which $959,125 was spent between the
Natural Gas and Heating Qil accounts, creating a fund balance of $2 564. Budget
shortfalls were created in the Building Maintenance and Gasoline accounts.

Other Purchased Services — This represents $7,248,045 or 105.05% of the category
leaving a fund balance shortfall of $348,565. $100,811 of expenditures is related to the
ARRA set aside that the Board of Education directed to be turned back to the Town.
There was a fund balance of $11,754 in transportation along with a fund balance in
postage. A fund shortfall in special education tuition of $360,330 in Public and Private
Tuitions is net of the Excess Cost reimbursements from the State Department of
Education. A total of $912,476 was received by the Board of Education from the state
Excess Cost Grant in order to reduce the high costs of certain special education
programs, transportation and outside placements. These funds were applied to both
special education transportation and tuition costs as applicable. A Universal Services
Fund (USF) credit of $9,601 was netted to the Communication/Telephone account that
heiped to improve other network and communications linkages as has been done in
previous years.

Supplies and Materials — These accounts reflect expenditures of $2,324 687 or 96.53%
with an unexpended balance of $83,622.

Equipment — A category deficit balance of ($9,373) was generated. A total of
$1,006,084 or 100.94% of the category was expended.

Other Expenses — A total of $455,759 was expended or 99.73% of this budget category,
leaving a fund balance of $1,217.

Included in this report are several exhibits that help to explain the activities of the fiscal year as
follows:

Exhibit A General Fund Operating Expenditures by Object

This report details the financial records by object, i.e. what types of
goods and services were purchased during the year.

Ead of Year - BOL Page 3 of 4 NJIT 8-12-11
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Exhibit B General Fund Operating Expenditures by Functional Area
This report shows the financial records by functional area, i.e. the
purpose of the purchases or why the funds were used.

Exhibit C Tuition Based Budgets
This report represents expenditures supported by tuition payments
received from other school districts and Preschool participants. No
expenditures are made from this fund without the corresponding
revenue to support the payments. Comparison to budget is merely a
. reference and does not generate "turnback” funds to the town.

Exhibit D Private School Services
This report represents mandated program expenditures such as a
school nurse and transportation for Green's Farms Academy.

Exhibit E State & Federal School Grants
This report details the total state and federal grants received and
expended during the fiscal year. The two largest grants received are
IDEA Part B to support special education children and Title | ESEA for
programs supporting children who are educationally at risk. Most
federal grants are of a two year duration which aliows funds to be
“carried over” to the following fiscal year.

Exhibit F Rentals & Reimbursements Summary
This report summarizes the activity indicating the source of the revenue
{Activity Code} and the total expenditures made for each activity. The
Board of Finance and RTM use this report to appropriate the funds
expended as part of the Town's year end closing process.

Exhibit G Project Summary
Craig Schmarr, Interim Director of Facilities, has prepared the report of
Maintenance Projects that were completed during the fiscal year,
displayed by school.

End of Year - BOY Page 4 of 4 NJH 8-12-11
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: School System Goals: July 1, 2011-June 30, 2012 |
Date: August 15,2011

It behooves us at this time to begin to address the matter of our school system goals for the 2011-
12 school year, much as we have done in years past. To assist us in our preliminary discussions,
[ have included for your review the following documents that were applicable for the 2010-11
school year, as follows:

1. School System Priorities: July 1, 2010-June 30, 2011
2. School System Objectives and Action Plans: July 1, 2010-June 30,2011
3. Westport Public Schools: Continuing Goals (Adopted October 25, 2010)

At our meeting of August 15, Board members may wish to suggest deletions, modifications, or
additions to the listings of items included in any of the three documents listed above. As a result
of any suggestions for change that may be made at the August 15 meeting, we will have prepared
for Board discussion at our meeting of August 29, amended versions of the priorities, objectives,
actions plans and continuing goals for Board consideration for the 2011-12 school year.

As in previous years, final Board action on these documents will serve to guide our instructional
and administrative activities throughout the current school vear.




SCHOOL SYSTEM PRIORITIES: July 1, 2010-June 30, 2011

GOAL I  Continuous Tmprovement in Curricutum, Instruction and Assessment

1.1.  Identify and explore alternatives to Arena Scheduling for students at
Staples High School that are more efficient and no less personalized than
the current model and implement any agreed upon changes,

L.2. Evaluate, develop and implement instructional and related programs
and strategies to ensure all students, K-12, are equipped with globally
competitive academic, personal and civic skills.

L3.  Review the potential for modifying the gifted program at the
elementary and middle school levels to provide for greater challenges for
gifted and talented students.

I4.  Assess the ongoing impact, if any, of structural changes resulting
from 2009-10 budget reductions.

GOAL 1. Provide appropriate, safe, secure and well-maintained space for students and staff

IL1. Insure compliance with recently enacted Public Act 09-81 requiring
school districts to implement an “environmentally preferable” program
for the cleaning and maintenance of school buildings.

IL2, Mouitor the design and safe installation of the King’s Highway
ventilation and air conditioning project.

GOAL III. Provide quality education programs more efficiently and cost effectively

IIT.1. Seek long-term and permanent restructuring of instructional and
support services to maintain permanent budgetary savings, but within the
framework of maintaining and improving the quality of such services.

HI.2. Develop a transparent 2011-12 education budget that meets the
educational needs of students, but reflects fiscal realities, including but not
limited to, the extra financial burden imposed upon the school system by
the significant increase in enrollment encountered in the 2010-11 school
year.

IIL3. Seek bus parking alternatives to generate cost savings.
GOAL V. Develop a contemporary mission statement and strategic plan for the school system

that reflects continnous input from the Board of Education during its development
and again prior to Board approval.

LASCHOQL SYSTEM PRIORITIES 2010-11 Summearized. October 25 2010.doc
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WESTPORT PUBLIC SCHOOLS: CONTINUING GOALS
Adopted October 25, 2010

STUDENT ACHIEVEMENT: Continuously Improve Curriculum, Instruction and

Assessment

Include as an integral part of the curriculum review process a determination as to whether there
is sufficient attention being paid to giving all students intellectual and work skills that include
team-building, creativity and innovation, critical thinking and problem-solving, self-motivation
and self-direction skills, information communications and technology literacy, as well as high
levels of literacy and numeracy:.

Ensure appropriate levels of consistency in instructional programs in all grades and schools.
Maintain school practices that focus upon “personalizing” the school environment for all
students in all schools, at all grade levels, and in all individual and group activities through an
emphasis upon differentiation of instruction and an expansion of the repertoire of teachers’
instructional strategies through professional development.

Incorporate technology into the teaching and learning process to help students develop fluency
in accessing and assessing information and in communications/presentations.

Work to achieve and celebrate diversity within a more welcoming community.

Monitor all extracurricular activities to evaluate scope and comprehensiveness and to identify
gaps in offerings.

Monitor special education policies, procedures and programs in cooperation with

parent groups.

Collect data, including but not limited to, numbers and extent of student/counselor
appointments, post-high school planning meetings for students and parents, placement of
students with specific academic profiles, access of students to the richest curricular offerings.

FACILITTES: Provide Appropriate, Safe, Secure and Well-Maintained Space for

Students and Staff

1

2.
3.
4

Review enrollments and projections on an annual basis.

Monitor the condition of all facilities.

Examine sccurity issues as they relate to building safety and school transportation.
Examine the ability of each of the school buildings to add classrooms within their

current footprint.

Maintain an on-going Five Year Capital Forecast.

Prepare annual and intermediate reports concerning school facilities to include information
pertaining to environmental and other “green” activities extant within the schools.

FISCAL MANAGEMENT: Provide Quality Education Programs More Efficiently and Cost

Effectively

1.
2,

Implement a multi-year budget planning process.
Review budgetary goals annually.

BOARD OF EDUCATION EFFECTIVENESS: Maintain Appropriate Board Policies

Aligned With Educational Goals And Sound Educational Practices

1.

Maintain appropriate policies aligned with sound educational goals and practices.

2. Develop and maintain community support through effective communications.

3.

Review Board of Education goals annually and conduct an annual self-evaluation.



V. HUMAN RESOURCES: Staff the School System With Highest Quality Teachers,
Administrators and Staff

I. Expand recruitment and selection efforts with colleges and universities, employment
job fairs, and other sources of employee availability.

2. Make a measurable effort to recruit and retain highly qualified employees representing
the diversity of population extant with the United States.

3. Perform exit interviews with all departing employees to improve and enhance the
working environment to attract and retain the highest quality employee.

VI. DISTRICTWIDE CRISISSEMERGENCY PREPAREDNESS: To Provide A School And Work
Environment That Is Safe And Secure

1. Enhance responsiveness to crises and emergencies.

LABOE Continuing Geals Approved October 25 2010.doc



