April 4, 2011 Staples High School

WESTPORT BOARD OF EDUCATION
*AGENDA

{Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
6:00 p.m. Staples High School, Principai's Conference Room 1025C

ANTICIPATED EXECUTIVE SESSION:
Interview of Candidate for Position of Principal at Saugatuck Elementary School

RESUME PUBLIC SESSION:

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:30 p.m. Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
DISCUSSION/ACTION:

1. Appointment of Principal: Saugatuck Elementary School

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: March 21, 2011

INFORMATIONAL REPORT: K-12 Comprehensive Bullying Policies,
Procedures and Programs

PRESENTATION: English Department Writing Program, 6-12

DISCUSSION/ACTION:

1. Board of Finance April 6 Restoration Meeting (Encl)
2. Policy P4118.25: Social Networking By Staff (Encl)
DISCUSSION:

1. Quarterly Financial Report: July 1, 2010-March 31, 2011

ADJOURNMENT

Dr. Landon

Dr. Landon

Ms. Comm
Ms. McNamee
Mr. Fagan

Dr. Landon

Dr. Landon

Ms. Harris

*A 213 vote is required to go to executive session, 1o add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.

The meeting can also be viewed on cable TV on channel 78.
PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

« Board will not engage in dialogue on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

« Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.
« Speakers on agenda items are limited to 3 minutes each, excent by prier arrangement with chair.

« Speakers must give name and use microphone.

* Responses to questions may he deferred if answers not immediately available.

+ Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
“uperintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Board of Finance April 6 Restoration Meeting
Date: April 4, 2011

Recognizing the efforts of the Board of Finance to develop a Town budget for the 2011-12 fiscal
year that has attempted to minimize the impact of budget reductions upon the 2011-12 proposed
budget of the Board of Education, it is my recommendation that the Board of Education NOT
request restoration of the $250,000 funding reduction to the Board of Education proposed budget
that was made at the Board of Finance meeting of March 24, 2011.

My administrative staff and I will do our best to address the reduction either by impacting
instructional programs or services to the minimum extent possible, or not impacting those
programs and services at all.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education elects NOT to seek a restoration of $250,000 to its proposed 2011-12
education budget that was approved unanimously by the Board of Finance at its meeting of
March 24, 2011,



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: {203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Policy P4118.25: Social Networking By Staff
Date: April 4, 2011

You will find appended to this memorandum a draft of a new policy entitled, “Social Networking
By Staff.” Tt has been prepared for our use by Shipman & Goodwin and is consistent with all
applicable state and federal statutes and regulations. [t was presented to you for a first reading
on December 20, 2010, but has since been amended (additions may be found in blue; deletions
are shown as strikethroughs).

This policy will serve as a supplement to Board of Education Policy P4118.5, Acceptable
Computer Network Use. It is being presented to you at this time because of the expansive use of
such social networking sites as Twitter, Facebook, LinkedIn, YouTube and MySpace.

The Board is being requested to review and comment on this proposed policy once again at our
meeting of April 4. If there are no objections expressed by the Board, I would respectfully
request that the Board adopt this policy at that time.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education adopts Policy P4118.5, Acceptable Computer Network Use, a copy of
which will be appended to the Minutes of the meeting held on April 4, 2011.




P4118.55

Personnel — Certified

Social Networking By Staff

The Board of Education recognizes the importance of social media for its employees, and
acknowledges that its employees have the right under the First Amendment, in certain
circumstances, to speak out on matters of public concern. However, the Board will
regulate the use of social media by employees, including employ personal use of
social media, when such use: :

1) interferes with the work of the school district;
2) is used to harass coworkers or other membels
3) creates a hostile work environment;
4) breaches confidentiality obligations of
5) disrupts the work of the school districgfe
6) harms the goodwill and reputation of the s& n the commathity; or
7) violates the law, board policies and/or other

The Board of Education, through i ¢ will, adopt and maintain
administrative regulations to implement ‘

Legal References:

a-182; 53a-183; 53a-250
ation Privacy Act, 28 U.S8.C. §§ 2510 through 2520

ADOPTED:
L\Social Networking Policy BOE DRAFT. April 4 2011




R4118.55(n)

Personnel — Certified

Administrative Regulations Regarding Use of Social Media

Definitions:

Social media includes, but is not limited to, social networking si uch as Twitter,

Facebook, LinkedIn, YouTube, and MySpace.

Board of Education includes all names, logos, buildings, | entities under the

authority of the Board of Education.

Rules Concerning Personal Social Media Activity

liss or reference’

1. An employee may not mention, d oard of Education, the

communication of the employee of t 1at the views posted are
the employee’s alone i

., parents or others) on personal social
uals’ express consent unless the employee is

ncern and the employee’s speech falls under

opf pertaining to same.

cagues. For example, it is not appropriate for a teacher or

" a student or his/her parent or guardian or otherwise establish
special relationsh ith selected students through personal social media, and it is
not appropriate fgf an employee to give students or parents access to personal
postings unrelated to school.

4. Unless given written consent, employees may not use the Board of Education’s logo
or trademarks on their personal posts. Please note that this prohibition extends to the
use of logos or trademarks associated with individual schools, programs or teams of
the school district.



R4118.55(b)

5. Employees are required to use appropriately respectful speech in their personal social
media posts; and to refrain from harassing, defamatory, abusive, discriminatory,
threatening or other inappropriate communications. Such posts reflect poorly on the
school district’s reputation, can affect the educational process and may substantially
and materially interfere with an employee’s ability to fulfill his/her professional
responsibilities.

6. Employees are individually responsible for their personal posts on social media.
Employees may be sued by other employees, parents or otherggand any individual

activities are outside the scope of employment, emplog wbe personally liable
for such claims.

7. Employees are required to comply with all
procedures with respect to the use of compfi
devices when accessing social media sites. A
activities while on school property or using scho rict equipment must comply
with those policies, and may not mterfere wi playee’s duties at work.,

8. The Board of Education reserves th
computers and other electronic devic
networking activity.
any personal comr ocial media while using district

tronic data devices.

ing the confidentiality of student
Junsure about the confidential nature of information the
& employee shall consult with his‘her supervisor

a personal social media site or webpage to the Board of
the websites of individual schools, programs or teams; or post

11. All Board of Education policies that regulate off-duty conduct apply to social media
activity including, but not limited to, policies related to public trust, illegal
harassment, code of conduct, and protecting confidential information.



R4118.55(c)
Rules Concerning District-Sponsored Social Media Activity

1. Ifan employee seeks to use social media sites as an educational tool or in relation to
extracurricular activities or programs of the school district, the employee must seek
and obtain the permission of his/her supervisor prior to setting up the site. and;-once

approved-by-the-supervisor; must-notify-parents-of-histher-intentto-do-se:

ialmedia site to
announcements etc.,

2. If an employee wishes to use Facebook or other simila
communicate meetings, activities, games, responsibj
for a school-based club or an school-based activi
based organization, or an official sports team, the st also comply
with the following rules: '

"closed” (e.g. memberghip i € ited to students, parents and

appropriate school per ;

ability to access and suj
o When Facebook is used a ia siie7 members will not be

establish

social mé wwvill establish a similar parameter
of the social media site utilized.

vach). Persons desiring to access the page
he employee invites them and allows them to join.
to access any site that their child has been

te may only be permitted for educational purposes related
vity, organization or team.
responsible for the site will monitor it regularly.

o Employees are required to maintain appropriate professional boundaries in
the establishment and maintenance of all such district-sponsored social
media activity.



R4118.55(d)

3. Employees are required to use appropriately respectful speech in their social media
posts on district-sponsored sites; and to refrain from harassing, defamatory, abusive,
discriminatory, threatening or other inappropriate communications.

4. Employees are required to comply with all Board of Education policies and
procedures and all applicable laws with respect to the use of computer equipment,
networks or devices when accessing district-sponsored social media sites.

5. The Board of Education reserves the right to monitot all employee use of district
computers and other electronic devices, including employe ing and social
networking activity. An employee should have no expe personal privacy in
any communication or post made through social media Jising district

6. All posts on district-sponsored social media m
Education’s policies concerning confidentiality. i tiality of

information the employee is considering posti 11t with
his/her supervisor prior to making the post.

7. An employee may not link a distr \ i 1a site or webpage to any
personal social media sites or sites : ’ i

8. Anemployee may not use district-spo 3 communications for private
Tinancial gain, politicalses [
purpose.

olic¥ concerning the use of social media or these
lead to discipline up to and including the termination of
employment consig ith' state and federal law.

Legal References:
U.S. Constitution, Amend. {
Conn. Constitution, Article [, Sections 3, 4, 14

Conn. Gen, Stat. § 31-48d

Conn. Gen. Stat. § 31-51q

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250

Electronic Communtcation Privacy Act, 28 U.S.C. §§ 2510 through 2520

ADOPTED:
L.38ccial Networking Policy BOE DRAFT. April 4 2011




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT 7
FROM: NANCY J. HARRIS

ASSISTANT SUPE NDENT FOR BUSINESS

SUBJECT: MARCH QUARTE REPORT
DATE: APRIL 4, 2011
cC: F. MEILAN, BUDGET FILE

Attached is the March Quarterly Report for the 2010-11 fiscal year which reflects a potential fund
balance of $26,286 through the end of the year.

You will note that we have completed 9 of the 12 months of the fiscal year with three months of school
expenditures left in the year. This means that many of our expenditure projections continue as
preliminary. The differences between the “Adopted Budget” column and the “Adjusted Budget”
column reflect the administrative transfers made within each “line item” of the budget as the year has
progressed and specific expenditures have been modified.

We encumber salaries for all full time employees and expenditures for anticipated purchases. Those
encumbrances and expenditures account for 98.2% of the total budget. Actual expenditures made to
date are 74.0% of total budget with encumbrances representing 24.2% of total budget. The remaining
1.8% of the budget projection represents my best estimate of expenditures to be made during the three
months remaining in the fiscal year,

Salary accounts reflect several basic structural changes made to this budget. Several additional
elementary sections were opened in August to accommodate last minute student registrations, in
accordance with the class size guidelines, which caused the hiring of additional teachers and
paraprofessionals to support those sections. The use of long term substitute teachers has been very
high this fall although we have not yet seen staff savings that are traditionally used to offset these
costs. '

In the salary line item, I have created the ARRA (American Recovery and Reinvestment Act) HOLD
ACCOUNT in the amount of $182,843 which represents the Board of Education’s vote to return this
amount to the Town in lieu of a portion of the Education Cost Sharing grant that is normally part of the
Town’s educational revenue from the State of Connecticut which was supplanted by the State with
Federal ARRA funds. |

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150 — 156)
through the end of the year. T am currently projecting a deficit of $135,960 in this account grouping.
These accounts have the highest rate of volatility since staff attendance, workers compensation
injuries, overtime, illness, and pregnancy cannot be definitively estimated, A review of the prior three
years’ actual expenditure data reveals no pattern whatsoever.

WESTPORT PUBLIC SCHOOLS



QTRLY ANAL TRANSMITTAL -MAR 31
PAGE2

The final cost of heating fuel (natural gas & oil) and electricity, which creates a potential fund balance
of $172,834, is still an unknown since the total projections are based on consumption through
February., As the Board is aware, the Board of Education and the Town purchase oil collaboratively,
with the Board of Education negotiating a BTU contract locking in oil/natural gas prices of $1.7371
per gallon equivalent through June 30, 2011. We continue to burn natural gas for the fiscal year.
Electricity generation rates have been stabilized until March 2012 under the “all in” electric
consortium contract we entered into at $0.0975 per kilowatt hour. The final fund balances depend on
our actual natural gas and electricity consumption which will be impacted by the winter/spring
temperatures and the uses of our buildings. '

The special education tuition accounts reflect a potential deficit of $292,153 net of the Special
Education Excess Cost Grants from the State Department of Education. The cost of placing special
needs students into out of district placements includes tuition costs of $3,108,942 and transportation
costs of $462,429. These costs will be reduced by the current year payment of the Excess Cost Grants
to offset extraordinary education costs for many of our special needs students. The grant calculation of
approximately $1,171,352 has been reduced to a 80% payment amount that we received from the CT
State Department of Education in February ($703,881) and expect to receive in June ($234,627). The
amount is estimated at approximately $938,508, which has been distributed to the transportation and
tuition accounts as reductions in the adjustment column. This rate may be further reduced as the state
continues to struggle with providing mandated support to public school districts, The actual amounts
will change if additional special education students are placed out or received back during the balance
of the year.

In the other purchased services line item, I have created the ARRA (American Recovery and
Reinvestment Act) HOLD ACCOUNT in the amount of $100,811 which represents the Board of
Education’s vote to return this amount to the Town in lieu of a portion of the Education Cost Sharing
grant that is normally part of the Town’s educational revenue from the State of Connecticut which was
supplanted by the State with Federal ARRA funds.

Through the various account fund balances we have been able to provide funding for the Special
Education tuition deficit of $292,153, thus we will not be requesting additional funding from the Board
of Finance.

Listed below is a summary of the Line Item projected balances:

LINE ITEM PROJECTED BALANCE
Total Salaries $  (24,990)
Total Benefits (2,112)
Total Purchased Services 4,401
Total Property Services 148,279
Total Other Purchased Services (200,044)
Total Supplies and Materials 98,343
Total Equipment (6,620)
Total Other 9,029
Projected Balance (Deficit) $ 26,286




QTRLY ANAL TRANSMITTAL -MAR 31
PAGE 3

This projection reflects a possible fund balance of $26,286. Please note the following as you review
the projections (object code provided for reference):

Salaries:

¢ The interim assistant principal position for Kings Highway Elementary School is an additional
expenditure in the administrator account deficit (object 100); the corresponding salary balance is
reflected in the curriculum/instructional resource teacher account (object 105).

¢ The interim principal position for Coleytown Middle School is an additional expenditure in that
account (object 100).

¢ The added classroom sections required because of additional enrollment at the elementary school
level are reflected in the teacher account (object 102).

¢ The additional paraprofessionals needed because of the increased number of elementary sections
are included in the account (object 122).

¢ A variety of certified and non-certified staff have been on paid and unpaid leave throughout the
year. Substitutes filling in have been charged to the certified and non-certified substitute accounts
(object 151 - 155) and overtime to compensate for loss of custodial staff has been charged to the
overtime account (object 156)

¢+ The in house special education Extended School Year (ESY) costs were charged to the respective
salary accounts this year and last year rather than charging these costs as Tuition — Summer
Programs (569) through Continuing Education.

Benefits:
¢+ Our Unemployment costs continue to run higher than budgeted. (object 250), a reflection of the
number of layoffs to personnel we have been required to make over the past two years.

Contracted Services:

+ Based on budget discussions for 2011-2012, we have not added an additional group of interns
(object 322) for the January — December cycle, thus saving approximately $50,000 for this year.

¢ We continue to require additional legal services greater than budgeted for a variety of legal issues
(object 330) facing the district.

Property Services:

¢ We are closely monitoring the costs and consumption of electricity and fuel oil/natural gas as noted
above. {objects 413, 414 & 415)

¢ The cost of providing “green” alternative cleaning supplies in accordance with our IAQ guidelines
and in compliance with the new state law (Public Act 09-81) has added approximately $25,000 to
our anticipated custodial supplies expenditures. (object 451)

Other Purchased Services:

+ Additional savings in postage (object 532) is displayed as we have eliminated our postage meters at
Staples High School and central office and have pooled meter usage with the Town. We now
utilize the services of Corporate Mailing to reduce the actual cost of postage.

¢ Special Education transportation and tuition expenditures have been reduced to reflect receipt of
the estimated State Excess Cost Grant funds. (objects 513 & 560) and reflect the reduction in state
funding for the high cost student placements made to public and private educational institutions.
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Supplies & Materials:

¢ With the goal of creating account surpluses to help cover the special education tuition cost deficit,
we have worked extensively with our cost center and school administrators to control spending for
those items required for the.ongoing education of our students. The potential fund balances in most
of the supply and material accounts (objects 611 — 691) reflect continuous administrative review of
all purchasing requests. By the more judicious review and management of all purchasing we have
been able to project a fund balance of approximately $100,000 to help offset the special education
costs deficit above.

I welcome the opportunity to review this projection with you.

Attachments
NJH:abm
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