September 10, 2012 Staples High School

WESTPORT BOARD OF EDUCATION
*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:00 p.m., Staples High School, Cafeteria B (Room 301)

RECOGNITION/RECEPTION:

1. Westport Teacher of the Year 2013

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: August 13, 2012 and August 27, 2012

PRESENTATION: Elementary Literacy Initiatives: Westport Education 2025

(Encl.) Ms. Droller
DISCUSSION/ACTION:
1. School System Goals: July 1, 2012-June 30, 2013  (Encl.) Dr. Landon
2. P4118.55 and R4218.55: Social Networking (Encl.) Dr. Landon
ADJOURNMENT

*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to starl a new topic after 10:30 p.m.
The meeling can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES;

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

« Board will not engage in dialogue on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

» Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

» Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

» Speakers must give name and use microphone.

* Responses to questions may be deferred if answers not immediately available.

» Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS
110 Myrtle Avenue
Westport, CT 06880

Cynthia Gilchrest Lisabeth Comm

Director of Elementary Education Director of Secondary Education,
cgilchrest@westport.k12.ct.us lecomm@westport.k12.ct.us
203-341-1213 203-341-1009

TO: Elliott Landon, Superintendent

FROM: Cynthia Gilchrest & Julie Droller
DATE: September 6, 2012

RE: K-5 Literacy Curriculum Revision

In the spring of 2011 the District Literacy Committee, under the leadership of Julie
Droller, began their revision of the K-5 Literacy curricufum. The focus of their
work was to assure we aligned our curriculum with the following:

1. Common Core Standards
2. Goais of Westport 2025
3. Balanced Literacy Framework based on Reading Workshop model.

In addition, we wanted to assure consistency across grade levels in terms of
curriculum and instruction as well as vertical alignment K-5.

Monday night, Julie Droller will present an overview of the K-5 Literacy curriculum
and be prepared to answer questions.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 10 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: School System Goals: July 1, 2012-June 30, 2013
Date: September 10, 2012

We have discussed the above-referenced goals at the Board of Education meetings that were held on
June 11, August 13 and August 27. At the June 11 meeting, the Board instructed me to move those
goals and objectives which have become a pait of our organizational standard into the “Continuing
Goals” section of our School System Goals, to accompany those sections entitled, “School System
Priorities” and “Board of Education Goals, Objectives and Action Plans.” Those transfers have been
made and the recommended goals, objectives and action plans that were presented to you in June reflect
those transfers. At the August 13 meeting, the Board asked me to consolidate the goals and action plans
and that was done in preparation for the August 27 meeting. When discussing this matter at the August
27 meeting, several additional recommendations for modification were made by members of the Board.
The current version, included as an attachment to this memo, reflects the input and all the modifications
recommended by the Board as of August 27,

I recommend that the Board approve the above-referenced Goals at our meeting of September 10.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education approves the document entitled, “School System Goals: July 1, 2012-June 30, 2013,” a
copy of which is to be appended to the Minutes of the Meeting of September 10, 2012,




BOARD OF EDUCATION GOALS, OBJECTIVES AND ACTION PLANS:
2012-13

L STUDENT ACHIEVEMENT

GOAL: Continuous Improvement in Curriculum, Instruction and Assessment =

Action Plans

* In November, February, and May report to the Board of £ i estport Education
2025, to include progress on determining how to assg

size breakpoints and guidelina ; y s of current class size guidelines

in view of the 2025 strategy; a 4.t of the enhancement of
i s and numbers of

pore Math, science inquiry, and
ppropriately chalienge all students in the core

*  Attheel
social

Frieberg, Schgal&li ultant to the Connecticut State Department of Education and
Member, Nati imate Council.

hility of expanding our grant writing program to include identifying
f school districts similar to Westport with curriculum projects as

*  ExploredHe cost of conducting a survey of Staples graduates from the classes of 2007 and
2012 and the feasibility of including it in 2013-14 budget proposals.

* Review staffing levels for all special area offerings and alternative methods of scheduling for both
special areas and core academic subjects to maximize student instructional time in the core academic
areas, K-12. (December 2013)



Goals, Objectives and Action Plans
Page 2

IL. FACILITIES
GOAL: Prov.i{le appro.ln)ria.tel spfice for all studenté and adminis .rat.o.r.s a.n'(.l support. |
. services in safe, secure buildings that are maintained in exem ashion ¢

1. FISCAL MANAGEMENT

GOAL: Manage the schools in an efficient an ffective mannte
: maintaining and improving the quality of edgicational programs B

IV.  BOARD OF EDUCATION EFFECTIVENLS

. GOAL: Maintain appropria
¢ sound educational practices.

Action Plans




Goals, Objectives and Action Plans
Page 3

V. HUMAN RESOURCES

GOAL Staff the school system wnth lnghest quallty teachers, adm:mstrators and -
staff z

ent categories.

Objective 1. Maintain the highest quality of staff in all en

Action Plans

» Review the Professional Development and Eval

*  Present to the Board any 2013
Schools should adopt the State
alternative approaches to ensure ¥
procedures, performance indicato
equipping all students with globall

issioner of Education for approval of any

Develop a ,
re Westport Public Schools seek to deviate from the State

tem during teacher evaluations.

LABQOE Goals FIFTH Drait. Sept 10 2012mtg.doc



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: P4118.55 and R4218.55: Social Networking
Date: September 10, 2012

Social networking has evolved rapidly among students, teachers, and administrators within the
school system. To address this matter system wide through policies and procedures, on April 11,
2011 the Board adopted its initial policy concerning social networking and approved
corresponding regulations so as to develop appropriate guidelines for social networking within
the school system.

To address the changing landscape with regard to social networking, 1 prepared for the Board’s
review modifications 1o the original documents that relate to this matter. This item was
presented to the Board for discussion at our meetings of August 13 and August 27. During those
meetings, members of the Board asked several thoughtful and challenging questions. In
response to those queries, I invited our attorney, Thomas Mooney, to address those questions
through modifications to my original proposed amended policy and regulations.

Appended to this memorandum is a revised Policy P4118.55 and revised Administrative

Regulation R4218.55. Should the Board accept these modifications and amendments, it would
be appropriate to approve them at our meeting of September 10.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves modifications and amendments to Board Policy P4118.5 and
Regulation R4218.55, copies of which will be appended to the Minutes of the Meeting of
September 10, 2012.




AMENDED POLICY AND REGULATIONS

NDMENTS SHOWN



P4118.55

Personnel — Certified

Social Networking By Staff

The Board of Education recognizes the importance of social media for its employees, and
acknowledges that its employees have the right under the First Amendment, in certain
circumstances, to speak out on matters of public concern. In accordance with the
provisions of the First Amendment, the Board will regulate the use of social media by
employees, including employees’ personal use of soctal media, when such use:

1) Interferes, disrupts or undermines the effective operation of the school district;

2) isused to engage in harassing, defamatory, obscene, abusive, discriminatory or
threatening or similarly inappropriate communications ;

3} creates a hostile work environment;

4) breaches confidentiality obligations of school district employees, or

5) violates the law, board policies and/or other school rules and regulations.

The Board of Education, through its Superintendent, will adopt and maintain
administrative regulations to implement this policy.

Legal References:
U.S. Constitution, Amend. I
Conn. Constitution, Article I, Sections 3, 4, 14

Conn. Gen. Stat. § 31-48d

Conn. Gen. Stat. § 31-51q

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250

Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520

ADOPTED:

L:\Social Networking Policy BOE Approved. April 11 2011.doc



R4118.55(a)

Personnel — Certified

Administrative Regulations Regarding Use of Social Media Definitions:

The Board of Education recognizes the importance of social media for its employees, and
acknowledges that its employees have the right under the First Amendment, in certain
circumstances, to speak out on matters of public concern. In accordance with the
provisions of the First Amendment, the Board will regulate the use of social media by
employees, including employees’ personal use of social media, when such use:

1)
2)

3)
4)
5)

Interferes, disrupts or undermines the effective operation of the school district;
is used to engage in harassing, defamatory, obscene, abusive, discriminatory or
threatening or similarly inappropriate communications ;

creates a hostile work environment;

breaches confidentiality obligations of school district employees, or

violates the law, board policies and/or other school rules and regulations.

Social Media includes, but is not limited to, social networking sites, such as Twitter,
Instagram, Facebook, LinkedIn, YouTube, and MySpace.

Board of Education includes all names, logos, buildings, images and entities under the

authority of the Board of Education.

1.

Rules Concerning Personal Social Media Activity An employee may not
mention, discuss or reference the Board of Education, the school district or its
individual schools, programs or teams on personal social networking sites in a
manner that could reasonably be construed as an official school district
communication, unless the employee also states within the communication that
such communication is the personal view of the employee of the school district
and that the views expressed are the employee’s alone and do not represent the
views of the school district or the Board of Education.

Employees are required to maintain appropriate professional boundaries with
students, parents, and colleagues. For example, on Facebook, absent an unrelated
online relationship, (e.g., relative,family friend, or personal friendship unrelated
to school), it is not appropriate for a teacher or administrator to “friend” a student
or his/her parent or guardian or otherwise establish special relationships with
selected students through personal social media, and it is not appropriate for an
employee to give students or parents access to personal postings unrelated to
school.

Unless given written consent, employees may not use the Board of Education’s
logo or trademarks on their personal posts. Please note that this prohibition
extends to the use of logos or trademarks associated with individual schools,
programs or teams of the school district.



4. Employees must refrain from engaging in harassing, defamatory, obscene
abusive, discriminatory or threatening or similarly inappropriate communications
through personal social media. Such communications reflect poorly on the
school district’s reputation, can affect the educational process and may
substantially and materially interfere with an employee’s ability to fulfill his/her
professional responsibilities.

5. Employees are individually responsible for their personal communications
through social media. Employees may be sued by other employees, parents or
others, and any individual that views an employee’s communication through
social media as defamatory, pornographic, proprietary, harassing, libelous or
creating a hostile work environment. As such activities are outside the scope of
employment, employees may be personally liable for such claims.

6. Employees are required to comply with all Board of Education policies and
procedures with respect to the use of computer equipment, networks or electronic
devices when accessing social media sites. Any access to personal social media
activities while on school property or using school district equipment must
comply with those policies, and may not interfere with an employee’s duties at
work. '

7. The Board of Education reserves the right to monitor all employee use of district
computers and other electronic devices, including employee blogging and social
networking activity. An employee should have no expectation of personal
privacy in any personal communication or post made through social media while
using district computers, cellular telephones or other electronic data devices.

8. All communications through personal social media must comply with the Board
of Education’s policies concerning confidentiality, including the confidentiality of
student information. If an employee is considering sharing information and is
unsure about the confidential nature of the information, the employee shall
consult with his/her supervisor prior to communicating such information.

9. An employee may not link a personal social media page to the Board of
Education’s website or the websites of individual schools, programs or teams; or
post Board of Education material on a social media site or webpage without
written permission of his/her building administrator.

10. All Board of Education policies that regulate off-duty conduct apply to social
media activity including, but not limited to, policies related to public trust, illegal
harassment, code of conduct, and protecting confidential information.

Rules Concerning Distriet-Sponsored Social Media Activity
1. In order for an employee to use social media sites as an educational tool or in

relation to extracurricular activities or programs of the school district, the
employee must seek and obtain the permissionof his/her supervisor.



2.

If an employee wishes to use Facebook or other similar social media sites to
communicate meetings, activities, games, responsibilities, announcements etc.,
for a school-based club or a school-based activity or an official school-

based organization, or an official sports team, the employee must also comply
with the following rules:

o The employee must set up the club, etc. as a group list which will be
"closed” (e.g. membership in the group is limited to students, parents and
appropriate school personnel), and “monitored” (¢.g. the employee has the
ability to access and supervise communications on the social media site).

o  When Facebook is used as the social medial site, membeis will not be
established as "friends," but as members of the group list. When other
social media sites are used, the employee will establish a similar parameter
on the basis of the functionality of the social media site utilized.

o Anyone who has access to the communications conveyed through the site
may only gain access by the permission of the employee (e.g. teacher,
administrator, supervisor or coach). Persons desiring to access the page
may join only after the employee invites them and allows them to join.

o Parents shall be permitted to access any page that their child has been
invited {o join.

o Access to the page may only be permitted for educational purposes related
to the club, activity, organization or team.

The employee responsible for the site will monitor it regularly.

o The employee’s supervisor shall be permitted access to any page
established by the employee for a school-related purpose.

o Employees are required to maintain appropriate professional boundaries in
the establishment and maintenance of all such district-sponsored social
media activity.

Employees are required to refrain from making harassing, defamatory, obscene,
abusive, discriminatory or threatening or similarly inappropriate statements in
their social media communications on district-sponsored sites.

Employees are required to comply with al! Board of Education policies and
procedures and all applicable laws with respect to the use of computer equipment,
networks ot devices when accessing district-sponsored social media sites.

The Board of Education reserves the right to monitor all employee use of district
compuiers and other electronic devices, including employee blogging and social
networking activity. An employee should have no expectation of personal
privacy in any communication made through social media while using district
computers, cellular telephones or other data devices.

All communications through district-sponsored social media must comply with
the Board of Education’s policies concerning confidentiality, including the
confidentiality of student information. If an employee is considering sharing
information and is unsure about the confidential nature of the information, the
employee shall consult with his/her supervisor prior to communicating such
information.



7. Anemployee may not link a district-sponsored social media site or webpage to
any personal social media sites or sites not sponsored by the school district.

8. Anemployee may not use district-sponsored social media communications for
private financial gain, political, commercial, advertisement, proselytizing or
solicitation purposes.

9. An employee may not use district-sponsored social media communications in a
manner that misrepresents personal views as those of the Board of Education,
individual school or school district, or in a manner that could be construed as
such.

Disciplinary Consequences

Violation of the Board’s policy concerning the use of social media or these administrative
regulations may lead to discipline up to and including the termination of employment
consistent with state and federal law.

Legal References:
U.S. Constitution, Amend. I
Conn. Constitution, Article I, Sections 3, 4, 14

Conn, Gen. Stat. § 31-48d

Conn, Gen. Stat. § 31-51q

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250

Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520

ADOPTED:

[.:\Social Networking Policy BOE Approved. April 11 2011.doc



 AMENDED POLICY AND REGULATIONS

~ WITH AMENDMENTS SHOWN



P4118.55

Personnel — Certified

Social Networking By Staff

The Board of Education recognizes the importance of social media for its employees, and
acknowledges that its employees have the right under the First Amendment, in certain
circumstances, to speak out on matters of public concem. In accordance with the
provisions of the First Amendment, the Board will regulate the use of social media by
employees, including employees’ personal use of social media, when such use:

1) Interferes, disrupts or undermines the effective operation of the school district;

2) is used to engage in harassing, defamatory, obscene, abusive, discriminatory or
threatening or similarly inappropriate communications ;

3) creates a hostile work environment;

4) breaches confidentiality obligations of school disirict employees, or

5) violates the law, board policies and/or other school rules and regulations.

The Board of Education, through its Superintendent, will adopt and maintain
administrative regulations to impiement this policy.

Legal References:
1J.S, Constitution, Amend. 1
Conn, Constitution, Article 1, Sections 3, 4, 14

Conn. Gen. Stat. § 31-48d

Conn. Gen. Stat. § 31-51q

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250

Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520

ADOPTED:
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R4118.55(a)

Personnel - Certified

Administrative Regulations Regarding Use of Social Media Definitions:

The Board of Education recognizes the impurtance of social media for iis employees, and

acknowledges that its employees have the right under the First Amendment, in certain

circumstances, io speak out on matters of public concern. In accordance with the

provisions of the First Amendiment, the Board wilf regulate the use of social media by

employees, iiicluding employees’ personal use ol social media, when such use:
12

1)

Interteres, disrupts or undermines the effective operation of the school district;

2}

is used to engage in harassing, defamatory, obscene, abusive, discriminatory or

3}

threatening or similarly inappropriate communications ;
creates a hostile work environment;

4)

breaches confidentiality obligations of school district employees, or

—violates the law, board policies and/or other school rules and regulations. AR

Social Media includes, but is not limited to, social networking sites, such as Twitter,
Instagram, Facebook, LinkedIn, YouTube, and MySpace;blogsr-otherelestronie

cotmunicatons-systemsandtuhwe-or tewdy-developedsites-und nelweorking-media.

Board of Education includes the-Beard-ef-Education-itseliand-its- members-and-all

names, logos, buildings, images and entities under the authority of the Board of
Education,

Rules Concerning Personal Social Media Activity

&

An employee may not mention, discuss or reference the Board of Education, the
school district or its individual schools, programs or teams on personal Secial
Media-social networking sites in a manner that could reasonably be construed as
an official school district communication, unless the employee also states that-the
post-iswithin the persenalcommunication that such communication is the
personal view of the employee of the school district and that the views pested
expressed are the employee’s alone and do not represent the views of the school
district or the Board of Education. Employees-are-solelyresponsible-for-their
persenal-communieations-and-poests—The-Beard-of-Educationis-notresponsible
foremplovees—persenal-commiunieations;-posts;-and-conduct using Soctal- Medin:

q

Employees are required to main{ain appropriate professional boundaries with '

students, parents, and colleagues. For exampie, on Facebook, absent an vorelated
online relationship, (e.g., relative,tamily friend, or personal friendship unrelated
to schoolb), it is not appropriate for a teacher or administrator to “friend” a student
of his/her parent or guardian or otherwise estabiish special relationships with
selected students through personal social media, and it is not appropriate for an
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employee o give students or parents access 1o personal postings unrelated o
school.

Unless given written consent, employees may not use the Board of Education’s  «-

logo or trademarks on their personal posts. Please note that this prohibition
extends to the use of logos or frademarks associated with individual schools,
programs or teams of the school district.

Employees must refrain from engaging in harassing, defamatory, obscene -

abusive, discriminatory or threatening or similarly inappropriate communications
through personai social media, Such communications reflect poorly on the
school district’s reputation, can affect the educational process and may
substantially and materially interfere with an employee’s ability to fulfil his/her
professiona responsibiiities.

Empioyees are individually responsible for their personal communications =

through social media. Employees may be sued by other emyplovees, parenits or
others, and any individual that views an employee’s comununication throuph
social media as defamatory, pornographic, proprietary, harassing, libelous or
creating a hostile work environment. As such activities are outside the scope of
employment, employees may be personally Liable for such claims.

Emplovyees are required to comply with all Board of Education policies and

procedures with respect to the use of computer equipment, networks or electronic
devices when accessing social media sites. _Any access to personal social media
activities whiie on school property or using school district equipment must
comply with those policies, and may not interfere with an empioyee’s duties at
work.

The Board of Education reserves the right to monitor ali employee use of disirict

computers and other electronic devices, inchiding emplovee blogging and social
networking activity, An employee should have no expectation of personal
privacy it any personal communication or post made through social media while
using district computers, cellular telephones or other electronic data devices.

All communications through personal social media must comply with the Board -«

9.

of Education’s policies concerning confidentiality, including the confidentiality of
student information. 1f an employee is considering sharing information and is
unsore abowt the confidential nature of the infonnation, the employee shall
consult with his/her supervisor prior io communicating such inforimation.

An employee may not link a personal social media page to the Board of <

iy,

Education’s website or the websites of individuat schools, programs or teams; o
post Board of Education materiai on a social media siie or webpage without
written permission of his/her building administrator.

All Board of Education policies that regulate off-duty conduct apply 10 social «

media activity including, but not limited 1o, policies related to public trust, illegal
harassment, code of conduct, and protecting confidential information.
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Rules Concerning Districi-Sponsored Social Media Activity

1. in order for an employee (o use social media sites as an educational {ool or in
relation {o extracurricular activities or programs oi the school district, the
emplovee must seek and obtain the permissionof his/her supervisot.

2. Han emplovee wishes to use Facebook or other similar social media sifes 1o
communicate meetings, activities, pames, responsibilities, announcements etc.,
for a school-based club or a sehool-based activity or an official school-
based organization, or an official sports team, the employee nmust also comply
with the following rules:

o The employee must set up the club, etc. as a_group list which wili be
"closed” {e.g. meimbership in the group is limited to students, parents and
appropriate school personnel), and “monitored” {e.o. the employee has the
ability to aceess and supervise commnications on the social media site).

o When Facebook is used as the sociai medial site, members wiil not be
established as "friends," but as members of the group fist. When other
social media sites are used, the employee wiil establish a similar parameter
on the basis of the functiopality of the social media site utilized.

o __Anyone who has access to the communications conveyed through the siie
may only gain access by the permission of ihe emplovee (e.g. teacher,
administrator, supervisor ot coach). Persons desiring to access the page
may join only after the employee invites them and allows them to join.

o Parents shall be permitted to access any page that their child has been
invited to join.

o Access io the page may only be permitied for educational purposes related
to the club, activity, organization or team,

The employee responsible for the site will monitor it regularly.
The eniployee’s supervisor shall be permitted access (o any page
established by the employee for a school-related purpose.

o__Emplovees are required (o mainfain appropriate professional boundaries in
the establishment and maintenance of all such district-sponsored social

media activity.

3. Employees are required to refrain from making harassing, detamatory, obscene,
abusive, discriminatory or threatening or similarly inappropriaie statements in
their social media communications on district-sponsored sites.

4, Employees are required to comply with all Board of Education policies and e (Fonnatted: Numbered + Level: 1 +
procedures and aik applicable {aws with respect to the use of computer equipmen, :"!‘i';':!zf;:‘t‘-_’ f‘:’;"; i\’!iﬁ’n 2&‘5; g‘g;t,‘f#ag
networks or devices when accessing district-sponsored social media sites. after: 0.5% + [ndentat: 0.5"

5. The Board of Education reserves the right to monitor all employee use of district < - --[Fomatted":"lndent: Left: 0.25"

computers and other electronic devices, including employee blogging and sociaj
networking activity. An empioyee should have no expeciation of personal
privacy in any communication made through social media while using district
computers, cellular telephones or other data devices,




6. Al communications through district-sponsored sociat media must comply with < - [Fom‘latted: Indent: Left: 0.25%, Tab stops: }
the Board of Education’s policies concering confidentiality, including the 0.57, Left
confidentiality of student information. i an employee is considering sharing
information and is unsure about the confidential nature of the information, the
employee shall consult with his/her supervisor prior to communicating such
information,

7._An employee may not link a district-sponsored social media site or webpage to < - { Formatted: Indent: Left: 0.25° )
any personal social media sites or sites not sponsored by the school district,

8. An employee may not use district-sponsored social media communications for <~ [ Formatted: indent; LeR: 0.25" ]
private finarcial gain, political, commercial, adveriisement, proselylizing or

solicitation purposes,

9. _An employee may not use district-sponsored social media communicationsina  « - { Formatted: Indent: Left: 0.25" )
manner that misrepresents personal views as those of the Board of Education,
individual school or school district, or in a manner that could be construed as
such,

Disciplinary Conseguences

Violation of the Board's policy concerning the use of social media or these administrative
regutations may tead io discipline up to and including the iermination of employment
consistent with state and federal law.

Legal References:

.S, Constitntion, Amend, 1

Conn. Constitution, Avticle |, Sections 3, 4, 14

Comn, Gen, Stat, § 31-48d

Coni. Gen. Stat. § 31-51q

Conn, Gen, Stat. §3 53a-182: 53a-183; 53a-250

Elecironic Communication Privacy Act, 28 U.S.C. 8 2510 through 2520

ADOPTED:

Z—Empleyees-must-use-caution-in-mentioning-other Beard-of Education-employees-or
other-members-of- the-scheelcommunitye-gparents-or-others; on personal-secial
networking siteswithout-sueh-individuals™ express-consentunless-the-employee-is
addressing-anissue-of-public-eoncern-and-the-employee’s-speech-falls-under
applicable-constitutional-proteetions-pertaining to-same—Such-postings-are-oulside-of
the-employee’s job-responsibilities-and-employeesare-subjeet-to-potential- Habiity-as
deseribed-in-section-6-below—In-no-case- may a-Board-of- Education-employee
mentien-speeifie-students-or pest student-photographs-on-persenal-Seeinl-Media
unless-thereds-anunrelated specialrelationshipr-egyrelative or family-friend—Forthe
purpeses-of-this-Seetion; Uspeeific” shall- mean-the-identification-of a-student-by-name




Hrstmiddle-ordastor-themention-ef-information-that-couldreasonably-lead-o-the
identifieation-of-the-student

3—Employees-are-required-to-maintain-approprate-professional-beundaries-with
students;-parents;-and-colleapues- Forexample,-absent-an-unrelated-special
relationshipregrielative-orfamily friendHtis notapprepriate-fer-a-eacheror
administeatorto-{rienda-student-or-histherparent-or guardian-or-otherwise-establish
specialrelationships-with-selected-students-through-persenal Secial-Mediarand-itis
notapproprinte-foran-employeeto-givestudenis-or-parents access-to-personal
pestings-unrelated-to-schoak—Nothing-hereinwould-prohibitnteachersndministrator;
er-otherstafi-from“{riending™a-student-who-is-ne-lenger-envelled-inthe - Westport
Public Schoelsso-longas-professionalism-is-maintained:

“R4H8SE5(D)

4—Unlesspiven—wrilten-consentemployees-maynotusethe-Board-of Education’s logo
or-trademarks-ontheir personal posts—Please-hote-that-this-prohibitien-extendstothe
uwse-oHegosor trademarksassocinted-with-individual-seheols; programs-or teams-of
the-scheel-distriet—This prevision-deesnet-applyto-phetegraphs-eti-(aj-the-employee
er-otheradulis-wearingclothing bearing Hre Board-oi-BEdueantion’s-logos or
trademarks-(b)-faeilities-(e:g-athletic-fields-and gymnasin) where-the-legos-er
trademarks-were-provioush-in-place-er-displayed-aspart-of the-event-and-{e)-students
wearing-clothing-bearing-the Beard-of Edueation'sdogos-or trademarks-wherean
unrelated specialrelationship-exists-with-the-empleyee-e-grelative-or-fmilby-friend:

+—Employeesshatlrefrainfrom:(a) - harassingrdefamatery—abusive, diseriminatoryor
threateningcommiticationsand-thy-otherthappropriate-communications-where-such
conmmunieations-substantialy-interfere-with-an-emplovee's-ability-to-fulfill-histheejob
respensibilities—Sush-pestsreflect-poorty-on-the school district’s-reputation;can
affect-the-eduenationnl-process-and-niny-substantialy-and-materially-interfere-with-an
enpleyee’s-ability-to-fulfil-histher-professional-responsibilities;

Z—Employees-are-individuatbyresponsible fortheir personal-posts-en-Social-Media:
Emploveesmay-besued-by-otheremployeessparenls or-others;-and-any-individual
that-views-an-employee’s-socialmedia-posts-as-defamatory,pornographic;
proprietary-harassings libelous-or-ereating-a-hestie-work-environment-As-such
wetivitiesare-outside-the-scope-ofemployment-employees-may-be personatly-liable
forsuch-elaims:

3 Employees-are-required-to-comphe-with-al- Board- of Eduestion-policies-and
proeedures-with-respect-te-the-use-oFcompuierequipmentnetworks-or-eleetronie
deviceswhenuecessing-soctal-medin-sites—Any-aecess to personal social-media
activities-white-on-schecl-property-or-using-sechookdistrict-equipment-must-comply
with-thesepoliciesand-may-notinterfere-with-an-employee’s-duties-at-work-

4—The-Beard-of Educationreserves-the-right-to-meniterall-empleyee-use-at distriet
compuiers-and-ether electronie-devices,-inelnding employee blogging-and-seeial
netwerkingactivity—An-emploves-should-have-ne-expeectation-of personal privaey-in



any-personal-communication-or-postmade-through-seeial-media-whie using distriet
eomputers;i-eelular-telephones-orotherelectronie-data-deviees:

S—Adlpasts-enpersonal-Social Medimnusteomply-with-the-Board-ef-Education’s
pelicies-eoncerning-condidentinlity—ineluding-the-eonfidentinlity-efstudent
information—H-an-employee-is-unsure-about-theconfidential-nature-of-information-the
empleyee-is-eonsidering-posting; the-employee shall consuttwith-hisfhersupervisor
prierto-making-the post:

6—Adremployee-may-not-link-o-personal-secial-mediasite-orwebpage-to-the Board-of
Eduecation’swebsite-or-the-websites-ef-individual-schoels;-programs-er-teams;-or-post
Board-of Edueationmaterial-on-a-seeiat-media-site-or-webpage without-written
pesmission-of-histher-building administrator:

R4HB.55(e)

T—Ali Beard-of Edueation-policies-thatregulate-off-duty-conduet-apphy to-Secial-Media
aetivity-including butnetHmitedHorpeliciesrelated-lo-publie-trust-Hlegal
harassment;-code-of conduct,and protecting-confidential-information:

Rules-Coneerning District-Sponsored-Socin-MedinAetivity

+—Heanemployeeseekstousesocialmedia-sites-as-an-edueational-tool-or-inrelation
to-extracurrielaraetivities-or-programs-of-the-scheol-disteict-the-employee-must
seek-and-eblain-the-permission-oFhisther-building-administrator prior to-setting-up
the-site:

Z2—Han-employeewishes-to-use-Faeebook-or-other-similar social medin sites-to
communieate-meetings;aelivities;-games,-responsibilities; announcements-etes
fora school-based club-or-an-school-based-activity-oran-efficial school-
based-organizatiomoranofficinlsportsteamrthe-employee-must-also comply
with-thefolowing rules:

o—Hhe-employeemustsetup-the-clubr-ele-as-wgroup fist which-will be
“elosed™(e-gmembership-in-the-greup-is-limited-to-students parents-and
approprinte-schoolpersomelond-“modertted™{e:g- the employee has the
ability-to-accessand supervise-communications-an-the-seelabmedinsite)

e—Members-willnetbe-established-ay-Yriendsorsimiur-designations but as
members-of the group-list.—Anyone-who has-aceess-to-the-communications
conveyed-through-the site-may-onby sain-aceess-by-the permission-of the
emploveere.g-tencher-administrator-supervisoror coach—Persons
desiring-to-access-the-page-may-jein-enly-aflertheemployee-hvites-them
and-aHeowsthentojoin:

o--Parents-shall-be-permitted to-access any social media site that-their-child
has-been-invited-tojoin—Rarentswill-benotified-when-their-child-is




invited-to-join-a-seeiatmedinsite—Ay-userwhe-is-disruptive-may-have
thetraccess-and-priviteges-modified-appropriately-with-administrative
approvak
e—heeoss-to-the-site-may-only-be-permitted-for-educational-purposesrelated
to-the-clubactivity; erganization-er-tean:
e—Fhe-employeerespensibledor-the site-will-menitorit-regularhy:
o—The-employee’s-building administrators-shall be permitted-access-{o-any
site-established-by-the-emplovesforaschoolrelated purpose:
o-—Employees-are-required-to-maintain-appropriate-professional- beundaries-in
the-establishment-and-maintenance-efalsuch-district-sponsored social
media-activity:

3—Employees-ave-required-te-use-appropriatehy-respeetul speech-intheirsoeial
media-posts-on-district-spensored-sites;-and-torefrain-from-harassing, defamatery;
abusiverdiseriminatoryhieatening-or-other-inapprepriate-communications:

R4HS:E5(c)

4—Employeesare-requitedHo-comphwith-aH Boardof Education-polieies-and
procedures-and-al-upplicable-lows with-respeet-to-the-use-of computer-equipment;
nebtworks-or-devices-when-accessing-distriet-spensored-social- media-sites:

S—The-Beard-of- Education-reserves-the-right-te-monitorall-employee-use-of district
computersand-other-electronic-devieesrineludingemployee blopaing and social
nebworking activity—An-employee shonld-have no-expectation-of persenal privacy-in
amy-connnuieation-er-post-made-threugh-Secial-Media-while-using-district
eemputers;-eelular-telephones-er-other-data-devices:

6—Adposts-on-distriet-spensored Sesint-Medin-must-comply-with-the Board-of
Edueation’s policies concerning confidentiality, including the confidentiality of
stedentnformation—Han-employvee-isunsure-about-the-confidentinbnutureof
information-the-employee-is-considering posting;-the-employee-shall-eonsult-with
hisfher building-administrator-prior-to-making-the post:

F—Aun-employee-maynothnk-a-distriet-sponsored-socialmedia-site-orwebpage-to-any
personal-secial-niedia-sites-or-siles-not-sponsered-by-the-school-distriet:

S—Adn-emiplovee-may-not-use-distriet-sponsored-social-media-communientions-for-private
{inmieial-painpolitealcommerclabndvertisementproselytizingorsolicitation
PUFPOSE:

O.—Anr-employee-may-nettise-distriet-sponsered-soeial-medin-eommunieations-in-a
mannerthat-misrepresents-persenal-views-as-these-of-the-Beard-ef-Education;
individuat-sehool-orschool-disteict-or-in-a-nanner-that-could-be-reasonably-construed
as-sueh:

Bisciplinary-Conseqgliences
Miolation-ef-this-Policy-er-Regulation-may-tead-te-diseipline-up-to-and-ineluding the

termination-ofemploviment-consistent-with-state-and-federal-law-existing-collective
bargaining-agreements-management-prevogatives-and-Board-of lidueation-policies:
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