August 27, 2012 Staples High School

WESTPORT BOARD OF EDUCATION
*AGENDA

{Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:

6:00 p.m. Staples High School, Principal's Conference Room 1025C

ANTICIPATED EXECUTIVE SESSION: Strategies for Negotiations

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 7:30 p.m.

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

MINUTES: May 30, June 4, June 11 and June 28, 2012

INFORMATION:

Summer Maintenance Projects: June-August, 2012 Ms. Harris

DISCUSSION/ACTION:

1. School System Goals: July 1, 2012-June 30, 2013 (Encl.) Dr. Landon

2. P4118.55 and R4218.55: Social Networking (Encl.) Dr. Landon

3. Use of School Facilities: Increase in Rental Fees (Encl.) Dr. Landon
Ms. Harris

4 2011-12 End-of-Year Financial Report (Encl.) Ms. Harris

ADJOURNMENT

*A 213 vole is required to go to execulive session, to add a topic to the agenda of a regular meeling, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channet 78; AT&T channel 99 and by video stream @www. westport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes excepf when staff or guest presentations are scheduled.
« Board will not engage in dialogue on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

» Speakers on nen-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

« Speakers on agenda items are limited to 3 minules each, except by prior arrangement with chair.

» Speakers must give name and use microphone.

* Responses to questions may be deferred if answers not immediately available.

« Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: School System Goals: July 1, 2012-June 30, 2013
Date: August 27, 2012

We have discussed the above-referenced goals at the Board of Education meetings that were held ted on
June 11 and August 13. At the June 11 meeting, the Board instructed me to move those goais and
objectives which have become a part of our organizational standard into the “Continuing Goals” section
of our School System Goals, to accompany those sections entitled, “School System Priorities” and
“Board of Education Goals, Objectives and Action Plans.” Those transfers have been made and the
recommended goals, objectives and action plans that were presented to you in June reflect those
transfers. At the August 13 meeting, the Board asked me to consolidate the goals and action plans, and
the current version, included as an attachment to this memo, reflects my best attempt to do that.

Also at the June 11 meeting, several members of the Board requested that the following issues be
discussed as possibilities for inclusion into our priorities and goals at our August 13 meeting:

1. Investigate curriculum initiatives and successes in high performing school systems
throughout the nation, e.g., Scarsdale (NY), New Trier (IL), Beverly Hills (CA), so as to
utilize the best of programs and initiatives as benchmarks to inform our Wesiport Education
2025 efforts

2. Working backwards from the 12™ grade at Staples, develop a profile of expectations for
students at the conclusion of the 2017-18 school year through Westport Education 2025 that
reflects structural programmatic changes, tactics and strategic changes, and class size
modifications.

3. Report on class size guidelines used in high performing school systems locally and
throughout the nation.

4. Develop measurements to assess the effectiveness of individual Westport Education 2025
program initiatives and report on the findings on or about February 2013.

5. Assess whether Singapore Math offers sufficient challenges for children identified as gifted.

6. Enunciate a vision for making Westport a “lighthouse school district” on addressing issues
related to school climate and bullying and develop specific goals and objectives related to the
issue of School Climate that include analyses of how Westport rates against the national
school climate standards.

7. Examine the need for additional programs to address student/student, stalf/staff,
teacher/student and parent/teacher bullying.

8. Analyze the feasibility of reducing the size of our school bus fleet.



Goals: 7/1/12-6/30/13
August 27, 2012
Page 2

9. Develop a plan for increasing revenues through a more aggressive effort to seek grants.

10. Determine the cost savings and feasibility of having parents pay for all school suppiies.

11. Contract for an independent survey of graduates of the classes of 2011 and 2006 to analyze
short- and long-term effects of their education in the Westport Public Schools.

In discussing these suggestions, as well as others that might be made by members of the Board, we will
need to focus on those issues that will require a financial expenditure to be objective and successful. For
example, in reviewing the activities of other high performing school systems, much can be accomplished
through written surveys, but it also will be necessary for members of our staff to visit those sites and talk
with teachers and administrators working in those school systems (as we have done in the past), if we
are 1o be able to understand fully how their successful programs work and are sustained. To assess the
effectiveness of our Westport Education 2025 initiative, our School Climate initiative, or the success of
Singapore Math we will need fo contract with Teachers Coilege, Columbia University as well as with
the Tri-State Consortium to develop tools to assess our success and/or failures and to objectively
determine where we have succeeded and/or failed. And, finally, with regard to reducing the size of our
bus fleet and surveying students in selected Staples graduating classes, it will be necessary for us to
contract with an independent consultant, as we have in the past, to accomplish these goals.

[ look forward to discussing our priorities, goals, objectives and objective plans with the Board at our
meeting of August 27.
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+ Report semi-annually to the Board of Education on th
Westport Education 2025: Meeting the Global Cha
for modifying curriculum, programs and assess
project.

Contlnue to commumcate w1th high pc :

d core academic subjects to maximize student instructional time in the
, K-12. (December 2013)

+ In view of recent legislative activity and new inifiatives in high performing school
districts throughout Connecticut and DRG A school districts, review and make
recommendations concerning the implementation of five-day, full day Kindergarten
(December 2012)

+ Establish “School Climate Committees” at all schools, K-12 and train all certified and
non-certified staff, as well as contractors employed by the school system (e.g., bus
drivers, school food services workers), to be able to identify “mean behavior”
wherever it may occur and intervene appropriately.
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Objective 2. Examine the annual school calendar approval process for the purpose of
structuring a standardized formula to guide its development.

+ Lstablish a fixed policy to guide the creation of the school calendar on an annual
basis. (December 2012)
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V. HUMAN RESOURCES
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: P4118.5 and R4218.55: Social Networking
Date: August 27, 2012

Social networking has evolved rapidly among students, teachers, and administrators within the
school system. To address this matter system wide through policies and procedures, on April 11,
2011 the Board adopted its initial policy concerning social networking and approved
corresponding regulations so as to develop appropriate guidelines for social networking within
the school system.

To address the changing landscape with regard to social networking, I have prepared for the
Board’s review modifications to the original documents that relate to this matter. This item was
last presented to the Board for review at our meeting of August 13. It has been placed on the
agenda of the meeting of August 27 for Board approval.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves modifications and amendments to Board Policy P4118.5 and
Regulation R4218.55, copies of which will be appended to the Minutes of the Meeting of
August 27, 2012,




AMENDED POLICY AND REGULATIONS

WITHOUT AMENDMENTS SHOWN



P4118.55

Personnel — Certified

Social Networking By Staff

The Board of Education recognizes the importance of social media for its employees, and
acknowledges that its employees have the right under the First Amendment, in certain
circumstances, to speak out on matters of public concern. However, the Board will
regulate the use of social media by employees, including employees’ personal use of
social media, when such use:

1
2)
3)
4)
3)
6)
7)

interferes with, or disrupts the work of the school district;

is used to harass coworkers or other members of the school commumity;
creates a hostile work environment;

breaches confidentiality obligations of school district employees,

disrupts the work of the school district;

harms the goodwill and reputation of the school district in the community; or
violates the law, board policies and/or other school rules and regulations.

The Board of Education, through its Superintendent, will adopt and maintain
administrative regulations to implement this policy.

Legal References:

ADOPTED:

U.S. Constitution, Amend. |
Conn. Constitution, Article 1, Sections 3, 4, 14

Conn. Gen. Stat. § 31-48d

Conn. Gen. Stat. § 31-51q

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250

Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520

L:ASocial Networking Policy BOE Approved. April 11 20} t.doc




R4118.55(a)

Personnel — Certified

Administrative Regulations Regarding Use of Social Media Definitions:

Social Media includes, but is not limited to, social networking sites, such as Twitter,
Facebook, Linkedln, YouTube, MySpace, blogs, other electronic communications
systems and future or newly-developed sites and networking media.

Board of Education inciudes the Board of Education itself and its members and all

names, logos, buildings, images and entities under the authority of the Board of
Education.

Rules Concerning Personal Social Media Activity

1.

An employee may not mention, discuss or reference the Board of Education, the
school district or its individual schools, programs or teams on personal Social Media
in a manner that could reasonably be construed as an official school district
communication, unless the employee also states that the post is the personal
communication of the employee of the school district and that the views posted are
the employee’s alone and do not represent the views of the school district or the
Board of Education. Employees are solely responsible for their personal
communications and posts. The Board of Education is not responsible for
employees’ personal communications, posts, and conduct using Social Media.

Employees must use caution in mentioning other Board of Education employees or
other members of the school community, e.g., parents or others, on personal social
networking sites, without such individuals’ express consent unless the employee is
addressing an issue of public concern and the employee’s speech falls under
applicable constifutional protections pertaining to same. Such postings are outside of
the employee’s job responsibilities and employees are subject to potential liability as
described in section 6 below. In no case may a Board of Education employee
mention specific students or post student photographs on personal Social Media
unless there is an unrelated special relationship, e.g., relative or family friend. For the
purposes of this Section, “specific” shall mean the identification of a student by name
{first, middle or last) or the mention of information that could reasonably lead to the
identification of the student.

Employees are required to maintain appropriate professional boundaries with
students, parents, and colleagues. For example, absent an unrelated special
relationship, e.g., relative or family friend, it is not appropriate for a teacher or
administrator to “friend” a student or his/her parent or guardian or otherwise establish
special relationships with selected students through personal Social Media, and it is
not appropriate for an employee o give students or parents access to personal
postings unrelated to school. Nothing herein would prohibit a teacher, administrator,
or other staff from “friending” a student who is no longer enrolled in the Westport
Public Schools so long as professionalism is maintained.




10.

R4118.55(b)

Unless given written consent, employees may not use the Board of Education’s logo
or trademarks on their personal posts. Please note that this prohibition extends to the
use of logos or trademarks associated with individual schools, programs or teams of
the school district. This provision does not apply to photographs of: (a) the employee
or other adults wearing clothing bearing the Board of Education’s logos or
trademarks; (b) facilities (e.g., athletic fields and gymnasia) where the togos or
trademarks were previously in place or displayed as part of the event: and (c) students
wearing clothing bearing the Board of Education’s logos or trademarks where an
unrelated special relationship exists with the employee, e.g., relative or family friend.

Employees shall refrain from: (a) harassing, defamatory, abusive, discriminatory, or
threatening communications and (b) other inappropriate communications where such
communications substantially interfere with an employee’s ability to fulfill his/her job
responsibilities. Such posts reflect poorly on the school district’s reputation, can
affect the educational process and may substantially and materially interfere with an
employee’s ability to fulfill his/her professional responsibilities.

Employees are individually responsible for their personal posts on Social Media.
Employees may be sued by other employees, parents or others, and any individual
that views an employee’s social media posts as defamatory, pornographic,
proprietary, harassing, libelous or creating a hostile work environment, As such
activities are outside the scope of employment, employees may be personally Hable
for such claims,

Employees are required to comply with all Board of Education policies and
procedures with respect to the use of computer equipment, networks or electronic
devices when accessing social media sites. Any access to personal social media
activities while on school property or using school district equipment must comply
with those policies, and may not interfere with an employee’s duties at work.

The Board of Education reserves the right to monitor all employee use of district
computers and other electronic devices, including employee blogging and social
networking activity. An employee should have no expectation of personal privacy in
any personal communication or post made through social media while using district
computers, cellular telephones or other electronic data devices.

All posts on personal Social Media must comply with the Board of Education’s
policies concerning confidentiality, including the confidentiality of student
mformation. If an employee is unsure about the confidential nature of information the
employee is considering posting, the employee shall consult with his/her supervisor
prior to making the post.

An employee may not link a personal social media site or webpage to the Board of
Education’s website or the websites of individual schools, programs or teams; or post
Board of Education material on a social media site or webpage without written
permission of his/her building administrator.




R4118.55(c)

11. All Board of Education policies that regulate off-duty conduct apply to Social Media
activity including, but not limited to, policies related to public trust, illegal
harassment, code of conduct, and protecting confidential information.

Rules Concerning District-Sponsored Social Media Activity

1.

If an employee seeks to use social media sites as an educational tool or in relation
to extracurricular activities or programs of the school district, the employee must
seck and obtain the permission of his/her building administrator prior to setting up
the site.

If an employee wishes to use Facebook or other similar social media sites to
communicate meetings, activities, games, responsibilities, announcements etc.,
for a school-based club or an school-based activity or an official school-

based organization, or an official sports team, the employee must also comply
with the following rules:

The employee must set up the club, etc. as a group list which will be
"closed” (e.g. membership in the group is limited to students, parents and
appropriate school personnel), and “moderated” (e.g. the employee has the
ability to access and supervise communications on the social media site).
Members will not be established as "friends" or similar designations but as
members of the group list. Anyone who has access to the communications
conveyed through the site may only gain access by the permission of the
employee, e.g. teacher, administrator, supervisor or coach. Persons
desiring to access the page may join only after the employee invites them
and allows them to join.

Parents shall be permitted to access any social media site that their child
has been invited to join. Parents will be notified when their child is
invited to join a social media site. Any user who is disruptive may have
their access and privileges modified appropriately with administrative
approval.

Access Lo the site may only be permitted for educational purposes related
to the club, activity, organization or team.

The employee responsible for the site will monitor it regularly.

The employee’s building administrators shall be permitted access to any
site established by the employee for a school-related purpose.

Employees are required to maintain appropriate professional boundaries in
the establishment and maintenance of all such district-sponsored social
media activity.

3. Employees are required to use appropriately respectful speech in their social

media posts on district-sponsored sites; and to refrain from harassing, defamatory,
abusive, discriminatory, threatening or other inappropriate communications.




R4118.55(d)

4. Employees are required to comply with all Board of Education policies and
procedures and all applicable laws with respect to the use of computer equipment,
networks or devices when accessing district-sponsored social media sites.

5. The Board of Education reserves the right to monitor all employee use of district
computers and other electronic devices, including employee blogging and social
networking activity. An employee should have no expectation of personal privacy in
any communication or post made through Social Media while using district
computers, cellular telephones or other data devices.

6. All posts on district-sponsored Social Media must comply with the Board of
Education’s policies concerning confidentiality, including the confidentiality of
student information. If an employee is unsure about the confidential nature of
information the employee is considering posting, the employee shall consult with
his/her building administrator prior to making the post.

7. An employee may not link a district-sponsored social media site or webpage to any
personal social media sites or sites not sponsored by the school district.

8. An employee may not use district-sponsored social media communications for private
financial gain, political, commercial, advertisement, proselytizing or solicitation
purpose.

9. An employee may not use district-sponsored social media communications in a
manner that misrepresents personal views as those of the Board of Education,
individual school or school district, or in a manner that could be reasonably construed

as such.
Disciplinary Consequences

Violation of this Policy or Regulation may lead to discipline up to and including the
termination of employment consistent with state and federal law, existing collective
bargaining agreements, management prerogatives and Board of Education policies.

Legal References:
U.S. Constitation, Amend. |
Conn. Constitution, Article 1, Sections 3, 4, 14

Conn. Gen. Stat. § 31-48d

Conn. Gen. Stat. § 31-51q

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250

Electronic Communication Privacy Act, 28 U.5.C. §§ 2510 through 2520

ADOPTED:

L:\Social Networking Policy BOE Approved. April 11 201 1.doc
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P4118.55

Personnel — Cerfified

Social Networking By Staff

The Board of Education recognizes the importance of social media for its employees, and
acknowledges that its employees have the right under the First Amendment, in certain
circumstances, to speak out on matters of public concern. However, the Board will
regulate the use of social media by employees, including employees’ personai use of
social media, when such use:

1)
2)
3)
4)
5)
6)
7)

interferes with,_or disrupts the work of the school district;

is used to harass coworkers or other members of the school community;
creates a hostile work environment;

breaches confidentiality obligations of school district employees,

disrupts the work of the school district;

harms the goodwill and reputation of the school district in the community; or
violates the law, board pelicies and/or other school rules and regulations.

The Board of Education, through its Superintendent, will adopt and maintain
administrative regulations to implement this policy.

Legal References:

U.S. Constitution, Amend. 1
Conn. Constitution, Article I, Sections 3, 4, 14

Conn, Gen. Stat. § 31-48d

Conn. Gen. Stat. § 31-51q

Conn, Gen. Stat. §§ 53a-182; 53a-183; 53a-250

Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520

ADOPTED:

LASocial Networking Policy BOE Approved, Apnl |1 2011 doc




R4118.55(a)

Personnel — Certified

Administrative Regulations Regarding Use of Social Media
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Social Mmedia includes, but is not limited to, social nélworking sites, such as Twvitter,
Facebook, LinkedIn, YouTube, and-MySpace, blogs, other electronic communications
systems and future or newly-developed sites and networking media.
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Board of Education includes the Board of Education itself and its members and ail
names, logos, buildings, images and entities under the authority of the Board of
Education.
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Rules Concerning Personal Social Media Activity

Y
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I. An employee may not mention, discuss or reference the Board of Education, the
school district or its individual schools, programs or teams on personal Ssocial
netwerking-sitesivedia in a manner that could reasonably be construed as an official
school district communication, unless the employee also states that the post is the
personal conumunication of the employee of the school district and that the views
posted are the employee’s alone and do not represent the views of the school district
or the Board of Education._Empioyees are solely responsible for their personal
communications and posts. The Board of Education is not responsible for
employees’ personal communications, posts, and conduct using Social Media.

- - - { Formatted: Font: 8 pt }

2. Employees must use caution in mentioning other Board of Education employees or
other members of the school community (e.g., parents or others) on personal social
networking sites, without such individuals® express consent uniess the employee is
addressing an issue of public concern and the employee’s speech falls under
applicable constitutional protections pertaining to same. Such postings are outside of
the employee’s job responsibilities, and employees are subject to potential personat
liability as described in paragraph 6 below._in no case may a Board of Education
employee mention specific students or post student photographs on personal Social
Media unless there is an unrelated special refationship, e.z.. relative or family friend.
For the purposes of this Section, “specific” shall mean the identification of a student
by name (first, middle oy _last) or the mention of information that could reasonably
lead to the identification of the student,

P i . L — R b - R - *'[Formatted:Font.'apE
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students, parents, and colleagues. For example, absent an unrelated special Ne bullets or numbering
relationship {e.g., relative or family friend), it is not appropriate for a teacher or

administrator to “friend” a student or his/her parent or guardian or otherwise establish

special relationships with selected students through personal Ssocial Mmedia, and it

is not appropriate for an employee to give students or parents access to personal

postings unrelated to school._Nothing herein wonld prohibit a teacher, administrator,

or other staff from “friending” a student who is no ftenger enrolled in the Westport

Publi¢ Schools so long as professionalism is maintained.
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4:3,Unless given written consent, employees may not use the Board of Education’s logo
or trademarks on their personal posts. Please note that this prohibition extends to the
use of logos or trademarks associated with individual schools, programs or teams of
the school district._This provision does not apply 1o photographs of: (a} the employee
or other adults wearing ciothing bearing the Board of Education’s logos or
trademarks; (b) facilities {e.g., athletic fields and gymnasia) where the logos or
tradinarks were previously in place or displayed as part of the event: and (c) students
wearing clothing bearing the Board of Education:s logos or trademearks wlere an
unrelated special relationship exists witht the employee, e.g.. relative or family friend,
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5.4, Employees are-tequiredte-use-approprintely-respectful-speech-in-theirpersonat social
media-postsiand-toshall refrain from; (a) harassing, defamatory, abusive,
discriminatory, or threatening er-other-inapprepriate-communications_and (b} other
inappropriate conmnunications where such communications substantially interfere
with an employee’s ability to fulfill his/her job responsibilities. Such posts reflect
pootly on the school district’s reputation, can affect the educational process and may
substantially and materially interfere with an employee’s ability to fulfill histher
professional responsibilities.
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6-3,Employees are individually responsible for their personal posts on Ssocial Mmedia.
Employees may be sued by other employees, parenis or others, and any individual
that views an employee’s social media posts as defamatory, pornographic,
proprietary, harassing, libelous or creating a hostile work environment, As such
activities are outside the scope of employment, employees may be personally liable
for such claims.
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‘L6.Employees are required to comply with all Board of Education policies and
procedures with respect to the use of computer equipnent, networks or electronic
devices when accessing social media sites. Any access to personal social media
aclivities while on school property or using school district equipment must comply
with those policies, and may not interfere with an employee’s duties at work.
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%:7.The Board of Education reserves the right to monitor all employee use of district
computers and other electronic devices, including employee blogging and social
networking activity. An employee should have ne expectation of persenal privacy in
any personal communication or post made through social media while using district
computers, cellular telephones or other electronic data devices.
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9:8,All posts on personal Ssocial Mmedia must comply with the Board of Education’s
policies concerning confidentiality, including the confidentiality of student
information, If an employee is unsure about the confidential nature of information the
employee is considering posting, the employee shall consult with his/her supervisor
prior to making the post.




R4118.55(c}

+3:9.__An employee may not link a personal social media site or webpage to the Board
of Education’s website or the websites of individuat schools, programs or teams, or
post Board of Education material on a social media site or webpage without written

permission of his/her superviser-buiiding administrator,

++:10. Alt Board of Education policies that regulate off-duty conduct apply to Ssocial
Msnedia activity including, but not limited to, policies related to public trust, illegal
harassment, code of conduct, and protecting confidential information.

R4HSB55¢)

Rules Concerning District-Sponsored Social Media Activity

1. Ifan employee seeks to use social media sites as an educational tool or in relation
to extracurricular activities or programs of the school district, the employee must
seck and obtain the permission of his/her superviser-building administrator prior
to setting up the site.

2. If an empioyee wishes to use Facebook or other similar social media sites to
communicate meetings, activities, games, responsibilities, announcements etc.,
for a school-based club or an school-based activity or an official school-
based organization, or an official sporis team, the employee must also comply
with the following rules:

o The employee must set up the club, etc. as a group list which will be
"closed” (e.g. membership in the group is limited to students, parents and
appropriate school personnel), and “moderated” (e.g. the employee had
has the abitity to access and supervise communications on the social
media site).

o WhenFeeebook-is-used-asthe-sociabmedinsitemMembers will not be
established as "friends;" or similar designations but as members of the
group list. When-othersecial-media-sites-are-used;-the-employee-will
media-site-utitized:
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o Anyone who has access to the communications conveyed through the site
may only gain access by the permission of the employee (e.g. teacher,
administrator, supervisor or coach). Persons desiring to access the page
may join only after the employee invites them and allows them to join.

o Parents shall be permitted to access any social media site that their child
has been invited to join._Parents witl be nofified when their child is
invited to join a social media site. Any user who is disruptive may have
their access and privileges modified appropriately with administrative
approvai,

o Access to the site may only be permitted for educational purposes related
to the club, activity, organization or team.

o The employee responsible for the site wiil monitor it regularly,

e—The employee’s superviser-building administrators shall be permitted
access to any site established by the empioyee for a school-related
purpose,

e—Employees are required to maintain appropriate professional boundaties in
the establishment and maintenance of all such district-sponsored social
media activity.
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Employees are required to use appropriately respectful speech in their social media
posts on district-sponsored sites; and to refrain from harassing, defamatory, abusive,
discriminatory, threatening or other inappropriate communications.

Employees are required to comply with all Board of Education policies and
procedures and all applicable laws with respect to the use of computer equipment,
networks or devices when accessing district-sponsored social media sites.

The Board of Education reserves the right to monitor all employee use of district
computers and other electronic devices, including employee blogging and social
networking activity. An employee should have no expectation of personal privacy in
any communication or post made through Ssocial Msmedia while using district
computers, cellular telephones or other data devices.




All posts on district-sponsored Ssociat Mmedia must comply with the Board of
Education’s policies concerning confidentiality, including the confidentiality of
student information. If an employee is unsure about the confidential nature of
infornation the employee is considering posting, the empioyee shall consult with

histher superviser-building administrator prior to making the post.

An employee may not link a district-sponsored social media site or webpage to any
personal social media sites or sites not sponsored by the school district.

An employee may not use district-sponsored social media communications for private
financial gain, political, commercial, advertisement, proselytizing or solicitation
purpose.

An employee may not use district-sponsored social media communications in a
mannet that misrepresents personal views as those of the Board of Education,
individual school or school district, or in a manner that could be reasonably construed
as such.

Disciplinary Consequences

Violation of this-thethis Beard’s Ppolicy or Regulation concerning-the-use-ofseeial
nmedia-or-these-administrative-regulations-may lead to discipline up to and including the
termination of employment consistent with state and federal law, existing collective
bargaining agreements, management prerogatives and Board of Education policies.

Legal References:

U.S. Constitution, Amend. [
Conn. Constitution, Article I, Sections 3, 4, 14

Conn. Gen. Stat. § 31-48d

Conn. Gen. Stat. § 31-51¢g

Conn, Gen, Stat. §§ 53a-182; 53a-183; 53a-250

Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520

ADOPTED:

L\Sociat Networking Policy BOE Approved. April 13 2011 .doc
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE

i Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Use of School Facilities: Increase in Rental Fees
Date: August 27, 2012

Please find appended to this memorandum Board Policy P1330, Use of School Facilities and the
accompanying Regulation R1330, Rental Rates Effective. Both the Policy and the Rental Rates
have been unchanged since their adoption by the Board of Education in July, 2004.

Pursuant to the request of the Board that we review those rates and revise them in a manner that
should not adversely affect utilization of school facilities by school-related and community
organizations and Town of Westport agencies, but does increase our revenue stream by
expanding use of the schools to other organizations not in the current acceptable use categories,
the rental rates have been revised accordingly. Please see memorandum attached from Nancy
Harris to Ellioft Landon providing you with a restructuring of the fee schedule.

In addition to the change in fee schedule for Westport-based community groups and Westport-
based private, non-profit, educational, recreational, cultural, social or athletic groups, we have
added a fourth category that is responsive to the request of the Board of Education that we adopt
a fee schedule for the use of our schools by non-Westport-based private, non-profit, educational,
recreational, cultural, social or athletic groups. This latter category includes private schools,
private nursery schools, dance academics, drama groups, music groups, children’s activity
programs, etc., where at least 50% of whose members or participants are not Westport residents.

Pursuant to the Board’s request, we have included comparative data for: Darien, Easton, New
Canaan, Ridgefield, Weston, Wilton, Greenwich, Fairfield, Trumbull and Norwalk.

It is my recommendation that the rental rates applicable to the use of school facilities be
amended for implementation as suggested in the materials accompanying this memorandum
effective August 28, 2012.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education adopts for implementation August 28, 2012, Use of Schools Policy
P1330, Use of School Facilities with the addition of the creation of Category 1V to include
non-local private, non-profit, educational, recreational, cultural, social or athletic groups
and Regulation_R1330, Effective Rental Rates.




TO: ELLIOTT LANDON, \\
FROM: NANCY J. HARRIS {\1\%/:

ASSISTANT SUPER{IVIENDENT FOR BUSINESS
SUBJECT:  FEES - USE m:zé’mmﬁs
DATE: JUNE 8,2012; REVISED AUGUST 23, 2012

CC: R. WOOSLEY, BLDG RENTAL FILE

I have surveyed surrounding districts, including District Reference Group (DRG) A school districts
as well as Fairfield, Norwalk and Trumbull among others to determine if the Westport Public
Schools’ (WPS) facilities usage fees should be revised as requested. A summary of the survey
results is attached.

Based on a comparison of the rates charged by other DRG A school districts with the rates currently
in place for the WPS I am proposing the foilowing for the 2012-2013 fiscal vear:

PROPOSED RENTAL CHARGE FOR USE OF SCHOOL FACILITIES
(Rates per day; rates include set-up one night before; one surcharge per week or portion thereof.)

FACILITY Daily Rates Weekly Surcharge PROPOSED NEW
Category H Category IIT All Categories Category IV
(COMMUNITY) (PRIVATE) (Non-LocalL)
STAPLES

Ficld House 420 840 600 4,000

Auditorium 240 480 600 4,000

Gymnasinm 180 360 120

Library 180 360

Cafeteria 180 360 120

Kitchen N/A N/A

Music Room 3a 75

Pool Only for YMCA and DP&R, by special arrangement

CMS. BMS LLS & SES

Auditorium 240 480 600 4,000
Gymnasiun 180 360 120
Cafeteria 100 120 120
Library 60 120

Kitchen N/A N/A

CES, GFS, KHS

Auditorium 100 200 100
Library 60 120

Gymnasiun 100 200 100
Cafeferia 50 100 75
Kitchen N/A NIA

WESTPORT PUBLIC SCHOOLS




ALL SCHOOLS

ATHLETIC FIELDS 50 75 100
CLASSROOMS: ALL 30 50
Each additional 30 50
Surcharge if 11 or more classrooms are needed 200

In order to facilitate the review of this proposal, I have attached a comparison of existing and
proposed rates, by category.

I have also inserted into the policy under Section D. — Classification of Groups a description of the
proposed new Category 1V for use of the auditoriums and field house by non-Westport private, non-
profit, educational, recreational, cultural, social or athletic groups for consideration.

CATEGORY IV USERS: (NEW CATEGORY PROPOSED)

Non-Westport-based Private, Non-profit, Educational, Recreational, Cultural, Social or
Athletic Groups.

Category IV includes private schools, private nutsety schools, dance academies, drama
groups, music groups, children’s activity programs, etc., where at least 50% of whose
memberts or participants are not Westport residents.

Atlachments
NIH:abm
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BOARD POLICY
P1330 USE OF SCHOOL FACILITIES

and

R1330 RENTAL RATES EFFECTIVE

ADOPTED JULY 2004




1330(a)

Community Relations

Use of School Facilities

A. Authorized Users/Order Of Priority

1.

The Westport public school program has [* priority in the use of all school
facilities.

The Westport Continning Education (WCE) program (including Adult Education
and Summer School) has next priority after the regular program.

The Westport Dep’t. of Parks & Recreation (DPR) has 3" priority for use of
facilities.

Activities of school-related organizations, e.g., PTA, booster clubs and parent
support groups shall have 4" priority for use of school facilities.

When not being used by the above groups, school facilities may be made
available fo other users, limited to agencies of the Town of Westport, and
Westport-based, privafe non-profif groups, af least 50% of whose membership
and/or participants must be Westport residents, for uses not directly competitive
with school-sponsored activities, ¢.g., adult education, summer school, etc.

Use by the media or individual photographers, filmmakers, etc., wishing to
photograph, televise or film school facilities or activities, is governed by the
media access policy.

B. Requirements and Application Procedures

I

Written permission from the Superintendent or designee is required for all
outsiders’ use of buildings and equipment, use of grounds for any purpose
involving 25 or more people (including participants and spectators), or use of
parking lots on a weekend or after school hours by Westport residents for guest
parking for a wedding or other private (non-commercial) event. Non compliance
with this stipulation will constitute trespassing.

Applicants shall file a complete application with the facilitiecs manager in the
maintenance office.

All users not covered by the Westport Town/Board of Education insurance policy
must provide a liability insurance certificate of no less than $5 million, naming
the Westporl Board of Education/Town of Westport as additional named
insureds. Insurance limits will be reviewed and updated periodically by the
Assistant Superintendent for Business.



1330(b)

Communitfy Relations

Use of School Facilities

B.

Requirements and Application Procedures (continued)

4. Police and/or fire deparfment profection may be required at the users’ expense.
This condition is to be determined by the supervisor of buildings, in consultation

with the relevant departments.
Usage Types:
Standard Use is defined as rouline meetings, programs, classes, etc.

Major Use which requires a surcharge, is defined as having one or more of the following
characteristics:

Creates significant wear and tear.

° Funds are raised through admission charges (including “voluntary” contributions),
' sale of merchandise, raffles, door prizes, elc.
Event uses vendors’ or exhibitors’ booths.
Event uses the Staples field house.
e . Event at any school requires two major facilities: (gym, cafeteria, auditorium). Ten
or more classrooms = major facility.
. Event involves more than 500 parficipants or attendees.

Classification Of Groups For Payment Of Fees And Rent
(Identified groups are examples; groups not listed will be classified by Superintendent or

designee).

*Category I Users No Rent For Standard Use

Category I includes: -

a)  School-Related: e.g., student organizations, PTAs, parent support groups affiliated
with school teams, clubs, etc., recognized parent advocate groups such as CLASP,
ete.

b}  Town Groups: Town boards, commissions, and committees; DPR, Senior Center,
Health District, Library, Transit District, Levitt Pavilion, First Night, etc. :

¢) Youth-Serving: Westport-based non-profit youth-serving groups, such as: Boy &
Girl Scouts, Little League, PAL, Babe Ruth League, Westport Soccer Association.

d) Grandfathered Groups: Power Squadron, Red Cross, Westport Arts Center.

e)  Others: Superintendent or designee may waive or reduce fees for state/national

' professional or educational organizations; or for other groups serving the public
interest; or for elected officials holding public meetings.



1330(c)

Community Relations

Use of School Iracilities

D.

Classification Of Groups For Payment Of Fees And Rent (continued)

*Category II Users Basic Rent: Westport-Based Community Groups

Category 1K includes:

a)  Westport agencies supported by the United Way, and non-profit service
organizations that serve Wesfport, e.g., Rotary, Kiwanis, Masons, Westport
Woman’s Club, Westport Young Woman’s League, Veterans® groups, Nursing and
Home Care, efc.

b) “Westport political, religious and ecumenical groups. (Depending on the nature of
the activity, e.g., summer camps or on-going programs for which fees are charged,
these groups may be classified as Category 111 for rental fee purposes.)

¢}  Westport YMCA: for use of pool only, with special financial arrangements.

*Category HI Users Basic Rent Doubled: Westport-Based Private, Non-profit,
Educational, Recreational, Cultural, Social or Athletic Groups

Category HI includes: private schools, private nursery schools, dance academies,
drama groups, music groups, children’s activity programs, etc., at least 50% of whose
members or participants are Westport residents.

*Category I, IT And 11X Users: Additional Charges For Major Use

When a Category II or III group makes major use of facilities for fund-raising programs
involving commercial, entrepreneurial, profit-making organizations or activities,
Superintendent or designee may require a contribution to the school’s student activity
fund, amount to be determined by Superintendent, but no less than $1000.)

Other Users: Under unusual circumstances, the Superintendent may permit one-time or
occasional use of facilities to educational, civic, cultural, etc., organizations from
neighboring towns, etc.; the Superintendent shall judge requests individually and
determine rental category.,

All Categories: Must pay custodial, kitchen workers’ and other applicable fees,
including fees for covering the gym and field house floors if necessary. All groups pay
surcharge for major use. Superintendent may reduce surcharge by 50% for Categories 1
and II if event is a fund raiser benefiting the Westport schools or the public, or when the
event itself is a public service. Rental fees, administrative fec and surcharge required in
advance. Personnel charges are billed.

Special Conditions: Regardless of user’s category, the Superintendent (or designee) may
impose special conditions or may deny permission when il is judged that the requested

use may produce undue wear and tear on facilities, would cause disruption to the regular

school program, be detrimental to the public image of the school system, impact
negatively on the scheduled maintenance or cleaning of the schools or otherwise not be
in the interest of the school system or the Town.
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Community Relations

Use of School Facilities (continued)

E.

Restrictions Oa Use Of School Facilities

Illegal activities will not be tolerated.

School facilities may not be rented by individuals, businesses or trade
organizations or used for private purposes.

No school facility may be used by individual entreprencurs, either Westport Board

" of Education employees or others, to give private instruction for a fee to

individuals or groups.

School facilities may not be used for the promotion of any commercial interest or
private or corporate gain except in conjunction with a fund-raising acfivity by a
permiited, non-profit user. In such cases, regardless of category, users may be
required to make a donation to the student activity fund of the school of a minimum
of $1,000 in addition to paying custodial costs and applicable rental fees. The
decision about whether to require a donation, and the amount of the donation, will
be made by the Supérintendent or designee, in consultation with the sponsor of the

program.

Use or possession of tobacco, alcoholic beverages or unauthorized controlled
substances shall not be permitted on school property.

Advertising, decorations or other materials that promote the use of illegal drugs,
tobacco products or alcoholic beverages shall not be permitted.

Obscene advertising, decorations or materials shall not be permitted on school
property.

Users must comply with all administrative regulations governing use of school
facilities. Non-compliance may result in revocation of privileges.

All exceptions to this policy require approval of the Superintendent, whose decision on all

aspects is final.

Legal Reference: Connecticut General Statutes

10-239 Use of School Facilities for Other Purposes

Policy adopted: July 29, 2004 WESTPORT PUBLIC SCHOOLS

Westport, Connecticut
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Form 1
RENTAL RATES EFFECTIVE
All groups pay custodial and kitchen workers, and surcharge, if applicable
(Rates per day; rates include set-up one night before; one surcharge per week or portion thereof.)

FACILITY Daily Rates Weekly Surcharge
*Category | **Category li Category HI All Categories

(School/Town) (Community) (Private)

STAPLES

Field House No rent* 350 700 500

Auditorium " “ 200 400 500

Gympasivm * 150 300 100

Library . 150 300

Cafeteria o 150 300 100

Kitchen o 60 120

Music Room “ " 30 60

Pool Only for YMCA and DPR, by special arrangement

CMS,BMS LLTS & SES

Auditorium 100 200 _ 200

Gymnasium 100 200 50

Cafeleria 50 100 100

Library 50 100

Kitchen 35 70

CES, GFS _

Auditorium 75 150 100

Library 50 100

Gymnasium 50 100 50

Cafeteria 35 70 50

Kitchen 20 40

ALL SCHOOLS -

Athletic Fields 30 G0 100

Classrooms: First 20 40

Each Add’l Classrm 10 20

Surcharge if 11 or more classrooms are needed 50

Parking lot special use: Lights if needed: $50; Custodians if needed $50.
SURCHARGE IS REQUIRED IF EVENT:
¢ Creates significant wear and tear.,
* Raises funds via admission charges or contributions, sale of merchandise, raffles, door prizes, etc,
» Uses vendors’ or exhibitors® booths
* Uses field house or two major facilities: (gym, cafeferia, auditorium, 11+ classrooms)
o Iavolves more than 500 participants or attendees.

EXTENDED USE: SURCHARGES ARE FOR EACH WEEK OR PORTION THEREOF
Superintendent or designee may reduce surcharge by 50% for events whose proceeds benefit the
Wesiport Schools or other charitable Town organizations or for events that are, per se, public services

OTHER FEES:
*  Administrative Charge: $25 per contract
s Fees will also be charged for piano tuning, gym and field house floor covering, excess garbage collection and
use of lighting/sound equipment. School system technicians required to operate equipment, Custodians,
kitchen workers and technical personnel will be paid according to current fee schedule, up-dated yearly.

EXCEPTIONS :

* When a Category I group makes major use of facilities for fund-raising programs involving commercial,
entreprencurial, profit-making organizations or activities, Superintendent or designee may require basic
rental fees. Under those circumstances, for all groups, Superintendent or designee may also require a
donation to the student activity fund; amount to be determined by Superintendent, (minimum $1000).

** . (Depending on the nature of the activity, e.g., summer camps or on-going programs for which fees are
charged, Category I groups may be classified as Category III for fce purposes.)




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: {203) 341-1010

FAX: (203) 341-1029

To: Board of Education

From: Elliott Landon

Subject: 2011-12 End of Year Financial Report
Date: August 27,2012

Enclosed with this memorandum is the above-referenced 2011-12 end of year financial report
and budget closeout as prepared by Nancy Harris.

It 1s recommended that the Board approve the End of Year Financial Report, as presented.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education authorizes the transfer of funds within its 2011-12 budget in the
amount of $541,911, as shown in the materials accompanying this memorandum, and

Be It Further Resolved, That the Board of Education approves the 2011-12 End of Year
Financial Report, as presented.




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT QF SCHZOLS
FROM: NANCY J. HARRiSr

ENDENT FOR BUSINESS
YEAR FINANCIAL REPORT

ASSISTANT SUP
SUBJECT: 2011-2012 EN
DATE: AUGUST 22, 2012
CC: F. MEILAN, BUDGET FILE

The 2011-2012 fiscai year has been closed and reconciled with the Town of Westport's records.
The year ended having spent $98,095,118 or 100.00% of the $98,095,118 budget with a $0.00
fund balance.

The following are the final general fund balances in the designated line items (see Exhibit A for
detailed references):

ACCOUNT CATEGORY AMOUNT
Salaries $337,514
Employee Benefits 84,899
Contracted Services 40,785
Purchased Property Services (295,072)
Other Purchased Services (211,884)
Supplies and Materials 74,699
Equipment (34,955)
Other Expenses 4,014

Net Surplus/Deficit $0

The Board of Education traditionaily approves final transfer of funds to enable administration to
make a final adjustment to the budgeted line items which reflect the actual expenditures for the
year. The adopted budget remains as adopted which will allow appropriate comparison

WESTPORT PUBILIC SCHOQILS
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between budget and final expenditures should the need arise. Therefore we are requesting the
following:

______ T N N N el T g T T e e T T LT T L O D B R

. DMI
It is requested that the Board approve the following transfers:

Transfer from:

Salaries $337,514
Employee Benefits 84,899
Contracted Services 40,785
Suppiies and Materials 74,699
Other Expenses 4,014

$541,911

Transfer to:

Purchased Property Services $295,072
Other Purchased Services 211,884
Equipment 34,955

$541,911

el e e D e P T A T o g L e o o g T ey o B 0 i N L S e T

A review of Exhibit A, Expenditures by Object Codes indicates the following:
Salaries - $64,948,565 was expended to 99.48% of the budget appropriation.

Employee Benefits — $15,217,392 or 99.45% was expended in this category leaving a
fund balance of $84,899 in these accounts. Additional fund balances were generated by
lower than budgeted Health Care and Group Term Life costs, as well as lower than
budgeted Course Reimbursement for certified staff.

Contracted Services — $1,143,376 was expended (96.56% of budget) in this category of
accounts leaving a fund balance of $40,785. The lower than budgeted legal costs
produced a fund balance of $32,953.

Purchased Property Services - A total of $5,376,787 was expended or 105.81% of this
budget category leaving a fund balance shortfall of $295,072. Electricity is the single
largest expenditure in this category with an adjusted budget and expenditures of

End of Year Report - BOE Page2 ol 4 INJHI 8-22-12
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$1,774,810 from the General Fund. In addition, $48,787 was funded for electricity from
the Rentals and Reimbursements Fund. Adult and Continuing Education also contributed
$150,000 towards Electricity payments. The warmer than normal winter season was a
large factor in reduced consumption of heating energy. Qur favorable contract rates for
electricity and oil/natural gas have proven to be very beneficial to the BOE this year. We
also continue to manage consumption with various cost saving techniques including use
of high efficiency light bulbs, occupancy sensors, and containment of electrical
consumption for computers. The savings in these energy accounts provided the funds to
pay for a number of unanticipated indoor air quality (IAQ) projects required throughout
the school district.

Other Purchased Services — This represents $7,487,583 or 102.91% of the category
leaving a fund balance shortfail of $211,884. A fund shortfall in special education tuition
of $205,137 in Public and Private Tuitions is net of the Excess Cost reimbursements from
the State Department of Education. A total of $776,799 was received by the Board of
Education from the State Excess Cost Grant in order to reduce the high costs of certain
special education programs, transportation and outside placements. These funds were
applied to both special education transportation and tuition costs as applicable. A credit
of $13,475 from the Universal Services Fund (USF) was netted to the
Communication/Telephone account that helped to improve other network and
communtications linkages as has been done in previous years.

Supplies and Materials — These accounts reflect expenditures of $2,323,317 or 96.88%
with an unexpended balance of $74,699.

Equipment — A category deficit balance of ($34,955) was generated. A total of
$1,131,743 or 103.19% of the category was expended.

Other Expenses — A total of $466,356 was expended or 99.15% of this budget category,
leaving a fund balance of $4,014.

Included in this report are several exhibits that help to explain the activities of the fiscal year as
follows:

Exhibit A General Fund Operating Expenditures by Object
This report details the financial records by object, i.e. what types of
goods and services were purchased during the year.

Exhibit B General Fund Operating Expenditures by Functional Area
This report shows the financial records by functional area, i.e. the
purpose of the purchases or why the funds were used.

Exhibit C Tuition Based Budgets

This report represents expenditures supported by tuition payments
received from other school districts and Preschool participants. No

End of Year Report - BOE Page 3 of 4 NJH 8-22-12
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expenditures are made from this fund without the corresponding
revenue to support the payments. Comparison to budget is merely a
reference and does not generate “turnback” funds to the town.

Exhibit D Private School Services
This report represents mandated program expenditures such as a
school nurse and transportation for Green’s Farms Academy.

Exhibit E State & Federal School Grants
This report details the total state and federal grants received and
expended during the fiscal year. The two largest grants received are
IDEA Part B to support special education children and Title | ESEA for
programs supporting children who are educationally at risk. Most
federal grants are of a two year duration which allows funds to be
“carried over” to the following fiscal year.

Exhibit F Rentals & Reimbursements Summary
This report summarizes the activity indicating the source of the revenue
(Activity Code) and the total expenditures made for each activity. The
Board of Finance and RTM use this report to appropriate the funds
expended as part of the Town’s year end closing process.

Exhibit G Project Summary
Robert Woosiey, Director of Facilities, has prepared the report of
Maintenance Projects that were completed during the 2011-2012 fiscal
year, displayed by school.

2 It is requested that the Board approve the End of Year Financial Report as
presented. 5
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