June 4, 2012 Staples High School
WESTPORT BOARD OF EDUCATION
*AGENDA
(Agenda Subject to Modification in Accordance with Law)
PUBLIC CALL TO ORDER: 6:00 p.m., Staples High School, Principal’s Conference Room, 1025C
ANTICIPATED EXECUTIVE SESSION: Strategies for Negotiations
RESUME PUBLIC SESSION
PUBLIC SESSION/PLEDGE OF ALLEGIANCE: 7:30 p.m., Staples High School, Cafeteria B (Room 301)
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: April 30 and May 21, 2012
PRESENTATIONS/DISCUSSSION/ACTION:

1. Five-Year Plan for Curriculum and Instruction (Encl.) Ms. Comm
Ms. Gilchrest
2. Five-Year Sirategic Technology Plan {Encl.) Ms. Carrignan
and Strategic
Technology
Sub-Commitiee
PRESENTATIONS:
1. Fundations Evaluation: Kindergarten — Grade 3 (Encl) Ms. Gilchrest
Ms. Ambrosio,
Ms. Bell, Mr. Jones
2. Singapore Math Evaluation: Kindergarten — Grade 2 {Encl) Ms. Gilchrest
Ms. Ambrosio, Ms. Bell
DISCUSSION:
1. School System Goals: July 1, 2012-June 30, 2013 {Encl.) Dr. Landon
DISCUSSION/ACTION:
1. 2012-13 Healthy Focd Certification {Encl.) Ms. Harris
2. Acceptance of Gifts {Encl.) Dr. Landon
3. Tuition Rates: 2012-13 School Year (Encl.) Dr. Landon
Ms. Harris
ADJOURNMENT

*A 213 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or fo start a new fopic after 10:30 pm.
The meeting can also be viewed on cable TV on channel 78; AT&T channe! 89 and by video stream @www.westport k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will ocour during the first 15 minutes except when staff or guest presentations are scheduled.

» Board wilf not engage in dialogue on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

« Speakers on non-agenda tems are limited to 2 minutes each, except by prior arrangement with chair.

» Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chalr.

« Speakers must give name and use microphone.

» Responses fo questions may be deferred if answers not immediately available.

» Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: {203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Five-Year Plan for Curriculum and Instruction
Date: June 4, 2012

Please find appended to this memorandum the above-referenced Plan. The Plan is
comprehensive in scope reflecting the Westport 2025 and content area initiatives as well as
State-mandated program requirements, standards and initiatives.

The Plan is responsive to the 2011-12 Board of Education Goal that addresses the matter of
continuous improvement in curriculum, instruction and assessment; the Board Objective to
“...implement a plan of action that ensures that all students are equipped with globally
competitive learning skills; and, is integrated with the Board Action Plan to “...develop a five
vear strategic technology plan for curriculum and instruction....” The Plan incorporates within
its parameters the essential curricular reviews necessary for the implementation of changing
needs both for curriculum and instruction.

Ms. Comm and Ms. Gilchrest will elaborate further upon these efforts at our meeting of May 21,
at which time the members of the Board will have the opportunity to explore the elements of the
report in greater depth. '

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts the Five Year Plan for Curriculum and Instruction of the
Westport Public Schools, July 1, 2012-June 30, 2017, a copy of which is to be included with
the Minutes of the Meeting of June 4, 2012.

LABOE Memo re 5 Yr Cusr Plan.June 4 2012.doc



WESTPORT PUBLIC SCHOOLS
110 Myrtle Avenue
Westport, CT 06880

Cynthia Gilchrest : Lisabeth Comm
Director of Elementary Education Director of Secondary Education,
cgilchrest@westport.k12.ct.us Research and Professional Development

Icommi@westport.kl2.ct.us

June 4, 2012

Elliott Landon, Superiniendent
Westport Public Schools

110 Myrtle Avenue

Westport, CT 06880

Ref:  Five Year Continuous Improvement Plan for Curriculum and Instruction
Dear Elliott,

We are providing you two documents: the Curriculum Review for Continuous Improvement Plan and the specific Five
Year Plan for Curriculum and Instruction (2012-13 through 2016-17), which was developed in consultation with the
District Wide Curriculum Council.

Each initiative or curriculum revision in the five year plan will include planning, implementation, and continuous
evaluation of results. Curriculum review is a recursive process, with each revision prompting evaluation, which then may
prompt further planning, revision, and evaluation.

This five year plan reflects Westport 2025 initiatives and academic content area initiatives. State-wide mandated
programs, standards, and initiatives are also included. A separate document, submitted by Natalie Carrignan, co-ordinates
with this plan and reflects ITL programs and initiatives for the next five years. In the fall of 2012, we will work with the
District Wide Curriculum Council to determine the placement of the arts, music, healith and Physical Education, as well as
some of the remaining electives, in this five year plan. '

This document includes specific planning for the next five school years, through the 2016-17 school year. However, the
Westport vision extends beyond 2016-17, as the title of the Westport 2025 initiative suggests. As we move forward in
2012-13 with further implementation of the critical lens, with teachers planning units focused on 21* century skills, we
will continue to look for methods to assess individual students over time as well as methods to assess the results of the
Westport 2025 initiative over time. To those ends, our Task Force has begun researching the effectiveness of three
methods of assessment: cornerstone assessments, on line portfolios for students, and the Instructional Rounds initiative
developed by Richard Elmore of Harvard University.

Our District Wide Curriculum Council will monitor the progress of the current five year plan and will be responsible for
determining when new initiatives will be added.

We are very excited about this ambitious and comprehensive K-12 plan which will move us forward into the 2 1* century.

Sincerely,

Cynthia Gilchrest Lisabeth Comm

Enclpsures



Executive Summary
Curriculum Review for Continuous Improvement

June 4, 2012

Research suggests that the cycle of five year curriculum reviews in each major subject area is no longer
effective in the 21 century. Instead, top performing school systems are developing a more dynamic
model of continuous review that is responsive to changing state and federal mandates, data about
student learning, current research trends, input from all stakeholders {parents, students,
administrators, teachers), and input from external evaluation agencies, such as NEASC or Tri-State. This
model represents a shift away from linear, periodic review to a continuous or rolling organic model.

Westport will create a District-Wide Curriculum Council composed of the Directors of Secondary and
Elementary Education, the Superintendent, the principals of all the schools and all department chairs,
The Curriculum Council will develop a rolling five year plan for continuous review and improvement of
curticulum, instruction, and assessment K-12 based upon the principles of the Westport 2025 initiative
as well as the core academic content performénce standards in each discipline. The five year plan will
lay out what needs to be done each year in each curriculum area as well as the broader goals of
Westport 2025, prioritize these initiatives, and set up benchmarks throughout the five-year cycle by
which the system can assess resulis. The plan developed by the Curriculum Council will provide an
organized way to approach continuous improvement and to allocate resources. This Curriculum Council
will meet once each semester to monitor and adjust the five year cycle for continuous improvement.

The work of continuous improvement will be conducted through organizational structures already in
place in Westport, such as the Westport 2025 Task Force, team meetings, course-alike meetings, grade
level meetings, summer curriculum work, professional development days. in addition, the Westport
system will create, on an as-needed basis, vertical teams, K-12, for a particular initiative, such as the
backwards design of a new Social Studies curriculum. Westport also will create horizontal teams on an
as-needed basis, such as the need to develop a consistent literacy program across the five elementary
schools.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
superintendent of Schools ' WESTPORT, CONNECTICUT 06880
TELEPHONE; (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Five-Year Strategic Technology Plan
Date: June 4, 2012

I am pleased to present to you the proposed Five-Year Strategic Technology Plan of the
Westport Schools. This Plan has been created primarily in response to that component of the
approved “Board of Education Goals, Objectives and Action Plans: 2011-12” in which the Board
asked the Administration to develop a five year strategic technology plan for curriculum and
instruction. A secondary outcome of the construction of this Plan has been the development of
the “Educational Technology Plan: July 1, 2012-June 30, 2015,” required by the Connecticut
State Department of Education in accordance with the requirements of the Telecommunications
Act of 1996, orders of the Federal Communications Commission, and the Elementary and
Secondary Education Act.

You will find appended to this memorandum for your perusal the following documents:
1, Five-Year Technology Plan Executive Summary

2. Five-Year Technology Plan of the Westport Public Schools
2.a. Curriculum Initiatives and Supporting Technologies
2.b. Technology Initiatives
2.c. 5-Year Implementation Schedule

3. Three-Year Connecticut State Department of Education (CSDE) Educational
Technology Plan: July 1, 2012-June 30, 2015

At our meeting of March 21, 2012 the Board will be asked to approve the CSDE Educational
Technology Plan and to accept the Five-Year Technology Plan of the Westport Public Schools.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upoen the recommendation of the Superintendent of Schools, the
Board of Education approves for submission to the Connecticut Department of Education
the Three Year Educational Technology Plan: July 1, 2012-June 30, 2015 as required by
Section 254(h)(1)(B) of the Telecommunications Act of 1996 and FCC Order 97-157 and
the Elementary and Secondary Education Act 20 U.S.C. § 6777 and included with the
Minutes of the Meeting of June 4, 2012 and,

Be It Further Resolved, that the Board of Education accepts the Five-Year Technology
Plan of the Westport Pubiic Schools, also included with the Minutes of the Meeting of
June 4, 2012.

LS Year Strategic Tech Plan.June 4 2012.doc



WESTRORT 5-Year Technology Plan
PLBLIC
Executive Summary

SCHOOLS

Looking into the Future

In the next five years we envision moving towards an environment where students will use their personal PCs and
smart devices (BYOD) along with online resources and testing materials to make learning more personal and
interactive.

Purpose of the 5-Year Technology Plan

As part of the Westport Board of Education’s goal of continuous improvement in curriculum, instruction, and
assessment, the Westport Public Schools (WPS) was tasked with developing a 5-year Strategic Technology Plan for
curriculum and instruction. it is a long-range plan for how fo effectively provide the most appropriate fools to access the
best education for ALL of our students that is both reliable and fiscally responsible.

The plan is not meant to line up exactly with the operating budget categories; instead the plan is designed to show the
big picture of what is needed without being limited by the operating budget process and definitions.

The State Department of Education requires districts fo submit a standardized tech plan. By requiring every town fo
respond in a standardized format the state can apply for federal grant money. The money provides funding for the
Connecticut Education Network (CEN), our internet Service Provider; and unlimited access to iCONN.org, the state’s
research portal. The Westport Public Schools will be submitting a subset of the 5-year plan to fulfill the requirement.

Mission

The WPS mission in terms of technology Is to support the development and delivery of the district curricula, to provide
means for which all students gain a deep understanding of the curricula, and to provide administrators and teachers
with tools that help cultivate deeper knowledge about each student in order to identify their learning strengths and
weaknesses, and resources to meet each student's learning needs.

Philosophy
e Curriculum drives instructional technology purchasing.
e The district should be on the leading edge of education and innovation.
* Westport's curriculum should always be up-to-date, dynamic, responsive, and available online (24/7) when

appropriate.

e Teachers must be prepared to teach the curriculum in transformative and engaging ways, using all applicable
tools.

¢ All students should have equitable access to an abundance of vetted resources whenever and wherever they
need them.

o Any plan must remain flexible to meet the district's evolving needs.

¢ Funding must remain at a consistent level for the district to readily adapt to changes.

e The district must continue fo implement efficient and innovative approaches to meet all admin, facilities, and
HR needs in order fo provide a strong support system for the educational process.

e The district should experiment with using technology to facilitate different teaching and tearning technigues.
The district must vet ail emerging technologies via pilots to evaluate alignment and scalability.

Belief Statements of the Subcommittee

¢ The Westport Community would like to provide the best education it can offer o future generations.
Technology will allow our students to be globally competitive.
Technology is transformative.
Technology empowers teachers, students, & parents to participate in the educational process more effectively.
New technology should be incorporated in a timely manner, but only when the technology is able 10 support
the delivery of our curriculum (i.e., stable, tested, scalable).

¢ & & »



Goals of the Plan

¢ Ensure that learning experiences are empowering, engaging, and supported by digital tools.

¢ Ensure that technology is used for assessment.

e Ensure that educators are prepared fo teach 21st Century learners and are connected fo technoiogy resources
that support teaching and learning,

¢ Ensure all students and educators will have access to a comprehensive infrastructure for teaching & learning.

+ Mazaintain or redesign processes and structures 1o take advantage of the power of technology to improve
learning outcomes while maintaining efficiency.

s Ensure that the latest advances in technology are used appropriately and effectively.

e Ensure that all stakeholders are aware of the instructional technology goals and connections to curricuium.

e Ensure that all aspects of the technology plan are managed appropriately and evaluated.

Interrelationships

The subcommitiee feels that there is a very specific interrelationship between the goals set forth by the Board of
Education (BOE), the district curriculum initiatives, the technology needed to support the curriculum, and the
technology initiatives (underlying structures) that support the district as a whole. 1tis the BOE goals that inform the
curticulum initiatives and the curriculurn initiatives that inform the technoltogy purchases, and the need for various
types of technology purchases that inform the basis of the technolegy initiatives. Conversely, the technology initiatives
enable the technology that supports the teaching of the curricuium, and the subsequent application of the curriculum
by students that enables the district to meet the BOE goals.

BOE Goals «— — Curriculum Initiatives «— — Technoclogy Support for Initiatives « — Technology Initiatives
{i.e., Continuous Improvement in Curricutum, instruction, & Assessment « - Non-routine Tasks & Assessments « —
Research Databases, Hey Math — — Differentiated Learning Tools)}

Budget Implications
e Thereis a cost to supporting curriculum; part of that cost is in the purchase of technology.
s The cost of the 5-year plan should remain fairly level year over year.
e Annual inflationary increases need to be factored into the budget.
e The plan will be reviewed and reassessed annually in terms of curriculum, instruction, assessment, and
budgetary requirements,

Challenges

¢ We are reliant on the publishing industry to change over to creating content in HTMLS within the next 3 years.

¢ We can no longer be rigid in how we look at the technology budget. We need to be more flexible in budgeting
specific accounts from one year to the next. We need 1o look af the whole budget and not just focus in on one
account ot another.

¢ \We need fo accept that there is an uncertainty in the timeline - many things we wani {o implement are only in
the profotype stage.

¢ \We need fo realize that the technology plan is not necessarily in sync with the budget timeline.

¢ \We need to maintain the plan as a living document and be flexible as we wait for innovations to mature.

Contributors - Strategic Technology Subcommittee:

¢ Jonathan Ewert, Parent, Technology CEQ
Jack DeWitt, parent, Education Technology Specialist
Mark Mathias, Board of Education Representative, Parent
Michael Miller, rarent, former EIC of PC Magazine, Ziff Brothers Investment
Natalie Carrignan, Director of Technology
Jennifer Cirino, Coordinator of Information & Technofogy Literacy
Lis Comm, Director of PD, Research, and Secendary Education
Jonathan Crosby, IT Operations Managar
Cynthia Gilchrest, Director of Elementary and Special Education
Jonathan Gryak, Senior Network Englinesr
Elliott Landon, Superintendent of Schools
Sharon Silver, Manager of Information System
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CURRICULUM INITIATIVES
and

SUPPORTING TECHNOLOGIES
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TECHNOLOGIES INITIATIVES



5-Year Technology Plan
Technology Initiatives

Robust Internet Access (RIA)

: Ensure internet and WAN interruptions -are minimized ina cost—effec‘sve manner {ptan
. [for backup curriculum in the case of network butage) R :

Enstre every building has at least two connections to the WAN

Redundant WAN Links

Enable multicast fraffic to and from Internet2, providing access to high quality video
Internet2 Access streams and video conferencing opportunities
Multiple ISPs Paer with another internet service provider to protect against CEN outages

Redundant Core Hardware

Add redundancy o core routing at each location to prevent extensive downtime from
hardware failure

One—to-One Com putmg (1 1(2)

i ime collaboration -

Each student has a device whlch can meet cumcu[um requsrements and snables realu

Bring Your Own Device

Require students fo utilize therr personal devices for dany lnstructlon

Device Onboarding

Provide the technical support and software necessary to securely connect personal
devices 1o the district network.

Ubiquitous Wireless Access

Building-wide wireless network access in ali locations throughout the District

Provides real-fime coliaboration on content creation for alf students and staff, will
supplant Microsoft Office as the primary productivity suite for most users

Google Apps (Docs)

| Transition to a primarily digital curriculum delivery systerm, providing up-to-date .
R T electronlc textbooks and teach:ng materzais onhne assessments anoE mul’nmedza
Digital Curriculum Delivery (DCD) -

content.

Video on Demand Server

AVideo on Demand (VOD) server will serve as reposﬂory for wdeo-based currlculum
content. Videos should be available to be viewed anytime both inside and outside the
network.

Online Encoding Services

Provide automated encoding of video to device-aghostic codecs and multiple bitrates
to ease burden of video production on staff and support devices with different
capabilities

Digital Video Distribution Systemn
(DVDS), Full

Provide each school with the ability to encode live video and stream across the
network, so that all devices connected to the network have access to streaming
video, and all locations can stream video between them.

Dedicated videographer/editor

Provide raw and edited footage of best practices for teacher training and program
analysis. A dedicated videographer ensures a specific teacher is not pulled away from
class/students excessively

Electronic Texthooks

Provides up-to-date curriculum material in an interactive, easily portable, format

Teachers can create tailored classroom materials for courses that can be used for

Teacher-generated differentiation, as & primary source, or as supplemental material. Teacher materials
texthooks/materials can take advantage of the same innovations as the textbook publishers,
Allows teachers to attend PD workshops from their own school or home, resulting in &
Webinar equipment larger time frame in which te hold PD
Using Allas allows departments to develop curricuium maps that can be shared with
each member. The curriculum maps can be continuously updated and revised at
department meetings. Parts of the curriculum maps wil be shared with the parents
Aflas 2% a communication tool.

CABE Qnline Policy Service

The program allows for the pubiishing of all district policies in an easily searchabie
format. The program makes updating policies more efficient.

Googfe Apps (Gman'}

Using Gmail instead of FirstClass allows all web-enabled devices access to email and
provides affordable email services for all staff and students

21st Century Classroom (21 CC)

. 1Extend classrooms beyond school and d;stnct 24x7 access to matenals use of
‘Imultimedia resources on demand '

FProjectors

Digitat projectors have become the standard method for dispiaying muétlmedla
sharing student work, and in conjunction with Smartboards providing an interactive
clagssroom environment.

Video Content Creation

Ensures students interact with course content at the highest level of thinking and can
make their own understanding visible by utilizing digital and video cameras along with
editing software

Presentation software

Enables students and guests to share their work within the classroom

On-demand conferencing

Allows students and teachers to bring in experts to their classes. Allows curriculum
teaders to bring in experts for PD. Allows students to inferact with other students and
those in upper level classes where appropriate.

Appropriate video and sound
equipment

Directional microphones, muliple video/audio/lighting sources - clagsroom capture

Document Cameras

Document cameras are real-ime image capiure devices.




5-Year Technology Plan
Technology Initiatives

Differentiated Learning Tools (DLT)

Enables differentiation of learning based on student readiness, interest, and profile

Online portfolios

Allows students to capiure their thinking and to reflect on their growth over ime, They
provide a single place to access most relevant work,

Web-based software for practice at
school and af home

Allows teachers to be able to differentiate homework. Gives students the ability to
praciice only what ihey need, not what they have aiready mastered.

Additional software subscriptions and
databases that support the curriculum
and different reading abilities and
fearning types

Allows all students the opportunity to complste assignments using resources beyond
the classroom. Allow students to compare data and facts for authenticity and
reliability. Allows students to interact with curriculum material in a different manner
than when in & class discussion.

Animation soffware for 2012-2013

Allows students to explore the relations between design, technolegy, and ari at a level
Staples has not be able to offer yet

Other STEM/STEAM Software

Allows students to explore the interrelationships in thinking and problem solving used
in science, technology, engineering, art (design), and mathematics.

Additional software as needed for
new subject areas

As curriculum and technology is ever evolving the district needs to be ready to take
advantage of programs that allow students fo connect fo the curricuium in a
meaningful way.

Data Drwen Declslon Makmg (DSM}

|Enables teachers, adm;nlstratcrs aad students to u’nhze real tlme data to affect
student oltcomes

Data Teams/Inform

Aliows for the systernatic collectlon of assessment data on studen’zs the analy5|s of
which will support students in learning and teachers in teaching strategies

Aimsweb

Allows the district to conduct scientifically based universal screenings and fo frack the
progress of students heeding support

Other screening tools (assessment)
as needed

nfrastructure

As screening processes become more refined the district needs to ensure that the
chosen tool provides the best data possible to teachers and in ail relevant areas

Network - X

The local area network (L.AN) provides network access within each district buiiding .

Wired (LAN}

Wireless local area networks (WLANSs) provide wireless network access within an
Wireless (WLAN) individual building

The Student Interoperability Framework (SIF) is an XML application and software

specification that enables disparate educational software systems to share structured
SIF data

The dark-fiber based wide area network (WAN) provides connectivity between district
Fiber (WAN) sites and to the internet

The Storage Area Network (SAN) provides highly-available storage that enables
SAN wrtva%lzatlon and greater storage throug?zpat (IIO)
Hardware - : :

Desktop workstatlcns wili continue o be used for specific curricuium needs anci in
Desktops locations where they are more cost-effective

Laptops provide students with portable access to their learning environment, they are
Laptops also the primary means of achieving real-time collaboration in the classroom
Interactive Whr!eboards Interactive whiteboards provide an interactive classroom learning experience
Curriculum Software Subject-specific software (music, math, literacy)/ Finale, [XL, Teachingbooks
Productivity Software NoodleTools, Type to Learn, Max Tcolbox, Atomic Learning
World Language Labs Virtuoso - Language Lab Software
Personaf Learmng Plans Nawance
Server - ’
Virtualization Server virtualization provides h:gh-avatlabsmy to all network services




5-Year Technology Plan
Technology Initiatives

Content ﬁesources :

Digital databases

Includes research datab.ases such as Ebscb, Gate, World

Book, Encyclopedia Britannica, and NYT; as welt as multimedia databases such as
Discovery
Education, NBC Leam, and AP images

CONN

State of Connecticut's online suite of databases

Resources for Internet Safety lessons

Online lesson resources, websites, programs, and videos that provide information at
developmentally appropriate levels that support the Internet Safety lessons,

Resources for Social Skills end
Development Guidance (e.g.,
scenario DVDs}

Online lesson resotrces, webhsites, programs, and videos that provide information at
developmentally appropriate levels that support the soclal skills and developmental
guidance curriculum.

Shared Drive Access

Enable students and staff access to shared drives from home

Flash drives

Flash drives provide a cost-effective means for students to transport large files to and
from school

Web 2.0 Platforms

Web applications that facilitate collaboration and information sharing, such as wikis,
blogs, and forums

Digital Video Distribution Systemn
(DVDS), Partial

The current digital video distribution system aliows schools without a coaxial cable

Educational Software Systems

nfrastructure to d:strlbute E|ve VIdeo throughoat the busld:ng

eSchooiF’ Us s the E}lstrzct‘s student lnformatlon system a software platform wh:ch

provides the authoritative student database, class scheduling and registration, and

eSchoolPlus (ESP) official record of assessments and grades.
ESF Discipline Module Area in eSchoolPlus that can coliect information for state reporting.

Destiny is a library automation system which provides a single district-wide (unified)
Destiny catalog of library resources

Textbook manager integrates with Destiny and provides classroom textbook inventory
Textbook Manager management

Blackboard's learning management system provides a centralized platform for the
Blackboard d;ssemmatmn of classroom content and s‘iadentlteacherlparen% mterac’uon

District Communication Platform

District Websites

Malntaln dlsh“ict-mde anci school—spec:ﬁc web presence as a standard communlcat:ore
tool.

Blackboard Connect

Blackboard Connect enabies the district to issue mass notifications fo the community,
through phone calls and email, for varied purposes including emergencies, inclement
weather closings, and academic calendar events

Video Streaming

Provides live streaming of SHS activities, inciuding athletics and BOE meetings




5-YEAR IMPLEMENTATION SCHEDULE
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CONNECTICUT STATE DEPARTMENT OF EDUCATION (CSDE)
EDUCATIONAL TECHNOLOGY PLAN TEMPLATE

July 1, 2012 - June 30, 2015

WPS - Drotd Plan

EDel6

Section 254(h){1){B), of the Telecommunications Act of 1996, and FCC Order 97-157, Paragraph 573
Elementary and Secondary Education Act (ESEA) 20 U.S.C. § 6777

Published: November 2011
Submissions to Regional Educational Service Centers (RESCs) for Review due by March 30, 2012
Submission ta CSDE due june 15, 2012
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Commissioner of Education
Stefan Pryor

“The State of Connecticut Department of Education is committed to a policy of equal opportunity/affirmative action for
all qualified persons. The Department of Education does not discriminate in any employment practice, education
program, or educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital
status, sexual orientation, disability (including, but not limited to, mental retardation, past or present history of
mental disahility, physical disability or learning disability), genetic information, or any other basis prohibited by
Connecticut state and/or federal nondiscrimination laws. The Department of Education does not unlawfully
discriminate in employment and licensing against qualified persons with a prior eriminal conviction. Inquiries
regarding the Department of Education's nondiscrimination policies should be directed to: Levy Gillespie, Equal
Employment Opportunity Director, Title IX/ADA/Section 504 Coordinator, State of Connecticut Department of
Fdir~=tion, 25 Industrial Park Road, Middletown, Connecticut 06457, 860-807-2071.
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Educational Technology Plan Approval Process

The CSDE and RESC Alliance have updated the Educational Technology Plan template to reflect schoo! district needs and
Hosely afign to the National Educational Technology Plan. Please read the educational technology plan process and refer
.0 the evaluation section that lists some of the elements of an exemplary plan (see Appendix B). Please follow the steps
below so that your plan can be reviewed and approved. Your RESC contact is listed within the template and is ready to
help you plan if you require assistance. Appendix A also has resources for you to use to help complete your Educational

Technology Plan.

Educational Technology Plan: Complete the plan using the template provided.

RESC Review™: Send a draft of the completed plan to the RESC staff listed below for your RESC region. This
person will be your contact for an initial review and will facilitate the process. Please submit your initial draft by
Friday, March 30, 2012,

3. Revisions: Your RESC contact will provide recommendations for the final steps of the process.
4. Superintendent/Director signature: Your plan needs to be signed by your Superintendent or Director on the

four sighature lines listed below.

a. Cover Page {page 4)
b. Technology Plan Preparation Check-Off {page 5)
c. LEA Federal Grant Program Compliance Form (page 6)
d. Children’s Internet Protection Act (CIPA) Certification {page 18}
5 foard of Education Approval: Upon receipt of Superintendent/Director’s signhature, submit the plan to your
Jocal board for approval,
6. Einal Approval: Send the signed and Board-approved original hard copy along with an electronic copy on CD
before Eriday, June 15, 2012, to: Cathy Bradanini, Connecticut LEA £ducational Technology Plans, LEARN, 44
Hatchetts Hiil Road, Old Lyme, CT 06371,

=~

Final Check: The final pian will be initialed by the RESC contact and forwarded to CSDE.

8. Certification: Upon review and approval by the CSDE, a letter of state certification wit be sent by the CSDE to

the LEA Superintendent/Director.

* The RESC reviewer’s task is not to evaluate your technology plan but to check it for completeness and alignment with
the template’s requirements.

RESC Region Staff Phone Address Email
Moward ACES .
ACES Gunther 203-407-4416 | 205 Skiff Street hgunther@aces.org
: Hamden, CT 06517
Esth CES

CES bej\‘,’vick 203-365-8883 | 40 Lindeman Drive bobowice@ces,k12.ct.us
Trumbuil, CT 06611
CREC

CREC Doug Casey 860-524-4092 | 111 Charter Oak Avenue dcasey@crec.org
Hartford, CT 06106
EASTCONN

EASTCONN Jane Cook 860-455-0707 | 376 Hartford Turnpike jcook@eastconi.org
Hampton, CT 06247

. Ed Connection

Education . -

Connection Jonathan Costa | 860-567-0863 3.55 Goshen Road costa@educationconnection.org
titchfield, CT 06759
LEARN

LEARN \éiirhn:risdam" iig-gg;maoo 44 Hatchetts Hiil Road vsodano@iearn.ki2.ct.us

' Old Lyme, CT 06371

3
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Preparation Check-Off Page

. ‘he submitted plan has the following:

\\ Cover Page

Educational Technology Plan Préparation Check-Off Page
LEA Federal Grant Program Compliance Form
LEA Profile

Fducational Technology Planning Committee
Vision Statement

Needs Assessment

Goal 1

Goal 2

Goal 3

Goal 4

g o g a7 75 578 5 o 5

Goal 5
\EK Children’s Internet Protection Act (CIPA) Certification
o Optional Reporting® ;‘\\}O

* The LEA is encouraged to complete a technology funding source list and budget to submit with the technology

plars.
Signature of Authorized ilil)\ Agent Date !



Local Education Agency {LEA) Federal Grant Program Cﬂmpliance Form

Westport Public Schools
Local Education Agency Submitting this Plan

Developing a comprehensive educational technology plan based on the educational goals of the school system will ensure
that the most appropriate technologies are effectively infused into your instructional and/or administrative programs.
Thorough planning also ensures that all parties have equitable access and achieve the greatest benefit from routine use
of educational technology. The comprehensive educational technology plan should demonstrate clear targets for
technology use, spell out desired goals for learners, create visions for future directions, build “buy-in” from stakeholders
and demonstrate to those who might provide funding that a district or charter holder is ready to act.

School districts, consortia or charter schools (LEAs), who apply for technology funding through any federal grant program,
are required to have developed a comprehensive, three-yvear plan, which outlines how the agency intends to utilize and

integrate educational technelogy.

The applying agency {check all that apply)

X
Is compliant with the provisions of the Children’s Internet Protection Act (CIPA) [20 U.S.C. § 6777].
Will be CIPA compliant by this date.
v
Has applied for E-Rate funding.
The LEA’s comprehensive educational technology plan must be approved by the local board of education.
Date the plan was approved:
OR
Date the plan is to be submitted for board approval:  June 15, 2012
Certified hy:
WM (gl 4 o1z
Slgnature m"Supermtendent onDirector Date

Dr. Elliott Landon
Printed Name of Superintendent or Director




" EA Profile

LEA NAME: Westport Public Schools

This information should provide a “snapshot” of your district and help planners and reviewers to understand areas of
need. This information will also assist the CSDE to establish priorities in the provision of resources to districts. The CSDE
is particularly interested in the capability that each LEA has to access resources that will be placed onto the Connecticut
Education Network {CEN). The new questions about technological literacy and professional development are asked as a
result of additional federal reporting requirements.

Educational Technology Literacy

Your
Questions District’s
Numbers
During the 2010-11 schoo! year, how many Grade 8 students were evaluated for technoelogical literacy based 431
on your district’s standards?
How many of those students were considered technologically literate based on that evaluation? 431

How many hours of technology-related professional development {PD) were offered to certified educators
in 2010-11, including workshop hours that are offered to all of your educators {both teachers and
administrators)? These sessions may be online and may inctude full-day or partial-day sessions provided by | 306.5

ESC personnel. Although both mentoring and coaching are considered very effective methods of offering
PD, do not include any of those hours,

How many hours of technology-related professional development were offered to administrators in 2010~
11? Count only those PD hours offered specifically for administrators.

In Grades K-8 what fraction of your certified staff does your district consider technologically literate? The
fraction’s denominator should reflect the actual number of professional K-8 staff. For example, if out of 120 328/387
certified staff, 110 are considered technologically literate, the answer would be 110/120.

In Grades 9-12, what fraction of your certified staff does your district consider technologically literate? The 128/171

fraction’s denominator should reflect the actual number of professional 9-12 staff.

Policies

How often are your Acceptable Use Policy (AUP)} and other technology-related policies updated (Please check one below)?
[ every year [_] Every other year [X] At least every three years [_] Other:
insert a link to your district’s AUP below if it is stored on the Web:




ne Assessments

When filling out the table below, please consider the following conditions:

o The number and percentage of students at each grade level that can have high-speed Internet access at the same

time.
e The students are grouped in clusters of no more than 30 and no less than 10 students.
e The students remain in their own school.

Desktop/district provided laptops

The maximum number of Grade 4 students who could be accommodated under the above conditions. 150/424
The percentage of Grade 4 students who could be accommodated under the above conditions (number 35%/99%
accommodated/iotal number of Grade 4 students). ° ’
The maximum number of Grade 6 students who coufd be accormnmodated under the above conditions. 210/275
The percentage of Grade 6 students who could be accommedated under the above conditions {number 45%/60%
accommodated/total number of Grade 6 students). > ’
The maximum number of Grade B students who could be accommodated under these conditions. 210/275
The percentage of Grade 8 students who could be accommodated under the above conditions {number 46%/60%
accommodated/total number of Grade 8 students). ° ?
_The maximum number of Grade 10 students who could be accommodated under the above conditions. 175/472
The percentage of Grade 10 students who could be accommodated under the above conditions (number 38%/100%

v nmodated/total number of Grade 10 students).




Slanning Committee

The Educational Technology Planning Committee should represent all stakeholders. bevelopment of the educational
technology ptan and implementation of the plan should enable parents, educators, students and community members to
wenefit from the investment in technology and ali should have representation on the committee.

Member Title Constituency Represented

Dr, Elliott Landon Superintendent Westport Public Schools

Lisbeth Comm Director of Secondary Education Curriculum Developers, 6-12 Administrators
and Teachers

Cynthia Gilchrest Director of Elementary Educaticn Curriculum Developers, K-5
Administrators and Teachers

Nancy Harris Assistant Superintendent of Business Business Operations, State Reporting,
Administrative Technology

Natalie Carrignan Director of Technology and District Testing K-12 Admin and instructional Technology,

Ceordinator Test Reporting and Analysis

Jenn Cirino Coordinator of ITL K-12 Teachers and Students

Jonathan Crosby iT Operations Manager Technology Department (Program and
device management)

Jonathan Gryak Senior Network Engineer Technology Department {Infrastructure)

Sharon Sitver information Systems Manager Technology Department (Administrative

' Systems)

. sohn Dodig High School Principal Staples High School

Kevin Cazetta Assistant Principal Greens Farms Elementary

Julia Roberts Library Media Specialist Staples High School/Library Media

Kris Szabo Middle School Principal Coleytown Middle School

Mark Mathias BOE Member Board of Education

President of Student President of Student Assembly (rotating} Students

Assembly {rotating)

Jack DeWitt Community Member/Parent

Jonathan Ewert Community Member/Parent

Steve Halstead Community Member

Ross Kudwitz Community Member/Parent

Tom Manlin Community Member

Michael Miller Community Member/Parent

Nick Pissaro Cammunity Member

‘he Commitiee must:



o Write a description of the educational technology committee’s role in developing, implementing and evaluating

the technology plan. This description should include how committee members were selected and the role each is
i expected to play. Tentative plans for scheduling meetings for the next school year should also be included.

o Describe the evaluation strategies (e.g., interviews, questionnaires, classroom observations, teacher-driven
action research projects, analysis of student products or scores) that will be used to provide the data needed to
address your evaluation gquestions.

o Create the LEA's educational technology vision statement.

o Develop an educational technology needs assessment.

The Strategic Technology Committee has been a standing committee for over 12 years. The committee meets annually
to discuss progress on the goals outlined in the technology plan, to review the annual technology budget reqguest, and to
identify any emerging technology trends that should be explored. In addition to the Strategic Technology Committee,
each schooi has an Information and Technology Literacy (iTL) commitiee that meets bi-monthly at a minimum. The ITL
committee conducts building-based needs assessments of teachers through surveys, interviews, and professional
development programs. Fach committee also includes an administrator who can provide data on teachers’ needs from
classroom observations. Each building committes sends at least two representatives to the district Technology Steering
Committee which meets three times a year to share progress, best practices, and provide input into the goal setting
process. Several staff members serve on all three committees and act as liaisons to ensure communication and
alignment between the groups. A student ITL committee is in its fourth year at the high school. A member from the
huilding iTL committee and the district ITL Coordinator are part of the student commitiee and they bring the student
concerns and ideas back to the district Technology Steering Committee. The liaisons also bring specific questions to the
studentis for their feedback,
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7ision Statement

A vision statement expresses thoughts about what the LEA’s future technology-rich educational environment will fook
like. It should be written in broad terms and guide the development of the educational technology plan.

Westport 2025: Meeting the Global Challenge mission statement - To prepare all students to reach their
potential as leaders and innovators as well as life-long learners and contributors to our global community.

The district mission in terms of technology is to support the development and delivery of the district curricula, to provide
rneans for which all students gain a deep understanding of the curricula, and to support the implementation of the
Wesiport 2025 initiative.

Needs Assessment

In this section, you are to assess and describe your LEA's current educational technology status in five categories:
curriculum integration, professional development, equitable use of educational technology, infrastructure and
telecommunications services and administrative needs.

As part of the preparation for writing the technology plan a survey was sent to all teachers and administrators to
HYetter understand the districts’ current needs and to reflect upon our accomplishments. Several focus groups were
-onvened as a follow-up to the survey. The groups identified several curriculum strengths and weaknesses and
provided many suggestions on ways to use technology to address our weaknesses. Finally, a sub-committee of the
Strategic Technology Committee met for a series of meetings to discuss how the district may need to change its
infrastructure; and how it might utilize digital textbooks, mobile devices, and emerging tools to support curriculum,
instruction, learning, and assessment.

Curriculum Integration

o When evaluating your needs, consider:
= current curriculum strengths and weaknesses and the process used toc determine these strengths and
weaknesses;
= how curricuium strategies are aligned to stete standards;
= current procedures for using technology to address any perceived curricuium weaknesses;
= how teachers integrate technology into their lessons - including ways technology is presently used for
entire classroom and for small group instruction; and
= how students use technology - including ways students presently use technology for purposes beyond
practice of skills.
-
The Westport Public Schools is a strong schoo! system in terms of curriculum development and technology integration.
{n 2011 the district began an initiative to bring further depth into the curricufum with a strong focus on the 21st century
skills of critical thinking, creative thinking, communication, and global awareness. The initiative is entitled Westport
2025: Meeting the Global Challenge. As part of this initiative the district partnered with Columbia University Teacher's
College to develop a "Critical Lens" to use when teachers collaborate on unit development and review. In terms of
‘ndividual lessons and student work the district is focusing on two sets of strategies whereby students capture their
thinking in a visual way and take time to reflect both on their new content learning and on their perscnal learning
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process. The main text resources being used are "Making Thinking Visible" by Richhart, Church, and Morrison and "The
Big Think" by Loertcher. One of the challenges in the next year is to continue the implementation of the Westport 2025
"~ ive so that the “Critical Lens" and thinking strategies are consistently used throughout all grades and all
departments. This challenge has been given to a task force that is led by the Director of Secondary Education. Another
challenge facing the district is how to gssess these 21st century skills,

The district continues to align its curriculum to the Common Core standards. it has updated its curriculum review cycle to
be one of continuous improvement rather than a rigid 5-year cycle. One of the teachers' requests is to have immediate
access to student data in order to make better instructional decisions. Teachers have also requested an easier and less
timely manner in which to collect data. Curriculum leaders have requested the ability to analyze the district curriculum
in a more systemic and visual manner to facilitate the identification of curriculum strengths and weaknesses. They also
desire a way to immediately display updated curriculum to parents and the greater Westport Community. To that end
the district will be implementing two web based programs to meet these requests.

The survey respondents and focus groups mentioned specific examples of ways in which teachers are using technology in
. the classroom such as:

e Interactive Smartboard lessons

»  Digital simulations

e Data collection and analysis

e Building of tutorials by teachers and students for students

e Intra-district distance tearning opportunities

e Videos and online programs to "flip"” the classroom

e Published elementary science and social skills curriculum units in Blackboard

In ~dition, the groups mentioned the work that the ITl. Coordinator has done to highlight best practices of integration
. ghthe ITL webpage and wiki, the building level ITL committee wikis, and the ITL blog.

In terms of specific ways in which students are using technology in the classroom, the survey respondents and focus
groups mentioned:

» Coliaborative writing

s Real-time data collection and analysis

e FExtension and relearning of skills

¢ Video creation

¢ Online research

s  Resource evaluation

» Interactive presentations and digitai storytelling

While small strides have been made in using technology to support instruction in smalf groups, further growth is
required. This should include multiple forms of differentiation and individual enrichment or reinforcement of skills.
Another area for growth is in helping students, especially at the elementary level, apply the skills learned through the ITL
curriculum to multiple projects. As the district continues with Westport 2025 the same care needs to be taken to ensure
students can generalize and then apply the 21st century skills learned in multiple instances and disciplines.

Finally, the district continues in its quest to determine the best way to support students in using their own devices within
school and in having access to all curricutum resources from home. Over the last three years the tech staff and teachers
have found several solutions to allow students to participate in class using their own equipment, albeit in a modified way
at times. Students are now able to print from their own computers after authenticating to the network. Several teachers
= je students with assistance at the high school level on a daily basis as long as coverage allows. Students can now
more easily connect their own computers for presentations to the projector systems in the high school English and social -
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studies classrooms. They can also connect to their district network drive and to their school's network shares from their
_personal taptops at schoo! or from home,

rhe next steps in this plan include:

« Moving the district to its own instance of Google Apps for Educators so all students will be able to compose
onfine on any device they have, and teachers and students will be able to colfaborate in real time.

o Identifying curriculum resources that need to be moved from a machine-based install or Flash-based model to a
platform-agnostic program or alternative if equivalentin quality. :

o  Monitoring, pitoting, and purchasing e-books, either basal or trade, or e-library coliections when they align with
the district curriculum and are available to all students on all device platforms.

s Providing full access to the curriculum and curriculum resources to students 24/7 no matier the financial need.

The district level ITL Steering Committee will assess implementation progress in ali schools.

Professional Development

o When evaluating ybur needs, consider: ‘
= the process the LEA uses for assessing the technology PD needs of teachers, administrators and
noncertified staff;
= the technology PD activities that have been offered to teachers; and
= how the effectiveness of the PD activities will be assessed.

The district offers professional development activities at both the district and building level. The activities occur before
school, after school, and as part of department or faculty meetings. The district provides opportunities for staff to
request and develop professional development opportunities based on individual needs at the school and department
“svel.  Administrators continually provide feedback on professional development needs, as well, based on their
involvement with the Professional Development and Evaluation Process {PDEP). The Coordinator of Information and
Technology Literacy then works closely with principals and department chairs to develop additional district wide
technology integration training. For example, workshops have been offered to train teachers on the research process
and online programs that support students in their project-based learning {PBL) units at the middle school.

During the 2011-2012 school year the train-the-trainer mode! was used successfully to introduce staff to newly
implemented features of the learning management. The district also invested in Atomic Learning, which provides
teachers, administrators, and all other staff access to hundreds of hours of tutorial training on a majority of the programs
the district uses. Many staff used this as a resource when Office 2010 was rolled out to a number of administrative
offices. Other training offered included a six-hour orientaticn program for new teachers, differentiated workshops on
usage of Smartboards, QR codes, Infographics, and new Web 2.0 rools such Fotofiicker.

The foeus groups did identify several professional development needs for the next three years. Both teachers and
administrators stressed the need for as much time as possible within workshops for hands-on activities that allow for
exploration and experimentation. Workshops need to be structured so that the technology tools are seen in a deeper
relationship to the curriculum, Westport 2025, and outlined 21st century skills. Many requested that the instructional
and administrative offerings be differentiated by district role and skill level, and to be given more choice in which
offerings to participate. The focus groups reemphasized how important it is for administrators to have more training on
the instructional resources such as Teacher Access Center and Blackboard. One other need uncovered is for a
reintroduction of several professional development programs that were offered a couple of years ago in order to
reacquaint teachers with many of the still relevant programs and Weh 2.0 toois that are in the district.

D evaluations as well as classroom observations and goal reflections are used to determine the successfulness of the
workshops given.
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Equitable Use of Educational Technology

~ When evaluating your needs, consider: .
' = the availability of technology to students and staff in the district — all students should have equal access
o0 the technoelogy;
®  the amount of time available for the use of technology by students and staff; and
® a description of the types of assistive technology toois that are provided for students with disabilities,
where necessary/applicable.

By consistently maintaining a four to five year computer replacement cycle, students and staff have equitable access to a
majority of technology at all schools in the district. It is important to note that teachers and students do not necaessarily
have access to equipment for as long or as often as they would like. Please see the grid below for details. The district
has continued to operate its home computer loan program for students who demonstrate financial need. The next
challenge is to provide them with internet access, if needed, as more resources and books are moved online and 24/7
access becomes essential fo fully participate in and produce work for class.

Assistive technology toois are provided by Pupil Personnel Services (PPS) for all students as needed. The latest tool to be
of great use is the iPad. It is replacing many of the district's augmented communication devices. The PPS staff pilot
many different assistive technology devices including iPads and small laptops with students with needs other than, orin
addition to, augmented communication. The challenge over the next three years will be finding an easier way to manage
applications on devices such as iPads across many buildings and with various individualized settings.

Survey respondents noted the need for more equipment in all buildings, specifically Computers on Wheels (COW) carts
to allow more students at each grade ievel or team to have concurrent access to resources during the same unit of study
as their peers. They cited the need for Smartboards in every classroom, including special area and special education
classrooms, to ensure the equitable delivery of instruction to every student in ali subjects.

*t  ‘nly manner in which to guarantee students and teachers have the same amount of access to resources, in terms of
dime, is to move to a 1-to-1 model. Teachers need to have access to the same equipment and programs as students so
they understand how to make full use of them in their classes. Due to funding constraints the district will need to rely on
parents providing their children with their own devices to bring to school. The district will need 1o provide guidance to
parents as to which devices will display and work with the curriculum resources and applications purchased by the
district.

As more students bring in their own devices new challenges will arise. Every student will need a way in which to submit
assignments either through print or electronically, the format of which will be device and application dependent. By
standardizing on using web-based programs, all students will be able to complete a project in a very similar, if not
precisely equal, manner. Any new programs that the district chooses to use should be developed in HTML 5 to offer the
widest range of device compatibility.

The variability in speed, quality, and capability of student devices will engender an uneven playing field. Students may
also have greater familiarity and functionality with their self-chosen local programs than others. Because some of the
students' devices will simply be "better” than school provide equipment for the sole reason that they are personal
devices and not restrained by technical seitings that ensure security and reliability in an enterprise environment, their
devices will be faster and allow them more minutes a day on their device than someone who borrows a school device.
By choosing the lightest, yet reliable, security protocols and desktop settings and keeping the operating system and
browser software up-to-date, time can be regained. Finally, access to consistent power sources throughout the day will
remain a need untit device batteries can last more than six hours.
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*he following matrix may be used to determine the extent technology is available to staff.

Please include information about the type and availability of staff access both on and off
campus.

Administrators

Have access to computers and network resources from their offices. Have VPN option to
access network resources from home. Have access to all district web-based resources at
home and at school. Have access to computers/Internet from classrooms.

Teachers {preschool)

Have access to computers from their classrooms and can access their personal network
drive and all shared drives and dropboxes from home as well as any district web based
resource,

Teachers

All teachers have access to computers and network resources in their classrooms and at
the high school teachers have access from their offices. All have access to their personal
network drive and all shared drives and dropboxes from home as well as any district web-
based resource.

Noncertified staff

Access from classrooms and common areas. Access to most district web-based resources.

The following matrix may be used to determine the extent technology is available to students.

Please include information about availability in classrooms, the library-media center and
all other areas where students have access. Mention the extent of supervised access
before and after school.

One or two computers per classroom. Trialing iPads for students with special needs.

Students {preschool)

Students (elementary)

Three to four computers in each classroom. One to two computer iabs in each school.
Three to four mobile laptop carts in each school. Fifteen to twenty-five computers in the
Library Media Center. All can access their personal network drive and all shared drives and
dropboxes from home as well as any district web-based resources.

Students {middle school)

One to two computers in classrooms. At least three computer labs in each school. Twenty
computers in each Library Media Center. Each school has a digital music lab. All can access
their personal network drive and all shared drives and dropboxes from home as well as
any district web-based resource. Limited supervised access after school,

Students {(high school)

Two computer labs. Laptop computers on carts. library Media Center with thirty desktops
and fifty laptops; two World Language labs, one Art and Design lab, and one Digital Music
lab. All can access their personal network drive and all shared drives and dropboxes from
home as well as any district web-based resource. Students who bring laptops in from
home can access the limited guest network in school and can print to network printers. .

Students {with disabilities)

Access to appropriate hardware and software in classrooms. Access to computers and
assistive devices in resource rooms. . All can access their personal network drive and all
shared drives and dropboxes from home as well as any district web-based resource.
Depending on the student, some have their own iPad or small hotebook.

Infrastructure and Telecommunications

s \When evaluating your needs, consider:
» the current technology infrastructure of each school in your district - explaining the type of data and
video networking and Internet access that is available;

15




e the effectiveness of the present infrastructure and telecommunication services that have been provided
by the district; and
e how E-Rate has allowed the district to improve or increase its technology infrastructure.

The wide area network {WAN) of the Westport Public Schoois exhibits a partially connected mesh topology.
Three pairs of schools, Coleytown Elementary and Coleytown Middle, Saugatuck Elementary and King's Highway, and
Bedford Middle School and Staples High School, are connected by private 10 Gbps fiber links and considered campuses.
Dark fiber provides a 10 Gbps connection between each campus and single school to either Staples High School or Town
Hall, both of which have connections to the Connecticut Education Network (CEN). Staples High School and Town Hall are
connected at 10 Gbps though a dark fiber connection to each site from the Westport Fire Department, a 1 Gbps virtual
circuit provided by CEN, and a 1 Gbps path through the Town of Westport's fiber optic network. All locations except
Badford Middle, Long Lots Elementary, and Greens Farms Elementary have multiple WAN connections. HP 5400z series
layer 4 switches, one pair at Staples and Town Hall each, are dedicated to WAN traffic routing. By utilizing the routing
protocol BGP, inbound and outbound internet access is automatically load-balanced across both CEN connections. CEN is
currently our sole internet service provider, and was recently upgraded, providing additional internet bandwidth. As the
use of internet-based instructional applications continues to increase, an additional ISP will be required to minimize
instructional downtime, as will additional WAN connections for the aforementioned locations. The WAN is also used to
provide VoiP phone service to all school locations. '

The local area network {LAN) at each school or campus consists of multiple network closets connected via 1, 2, or 10
Gbps fiber connections. Network cabling varies, with a mixture of Category 5, e, and 6. The majority of devices connect
to the LAN at 100 Mbps. Routing for each LAN is handled by a HP 5400zl series Layer 4 switch.

Building-wide wireless local area networks (WLANs} are available at all buildings except at Coleytown Elementary and
King's Righway, which are expected to be installed in the 2013-2014 school year. Ubiquitous wireless access is essential
“ leving our goal of enabling all students and staff to utilize their own devices for instructional purpose. All WLANSs
except for Staples High School's are dual-band 802.11n-based networks. As high school staff and students continue to
utilize more wireless devices concurrently, the Staples High School wireless network, based on the older 802.11g
technology, will need to be upgraded.

All schools have video distributions systems {VDSs), providing the means fo encode, distribute, and decode video
streams throughout each building. All schools have an analog VDS except for Coleytown Elementary, Long Lots, and
King’s Highway, which utilize a multicast-based digital VDS. Video broadcast using analog VDSs is viewable only within
each building, whereas video broadcast using the digital VDS is viewable from any building in the district. Staples High
Schoo! has both an analog and digital VDS, as well as a live video stream available via the school's website, As part of the
CEN upgrade, we anticipate the ability to stream high-definition video to and from internet2 and to other districts
through CEN, allowing for distance learning opportunities and access to rich video resources for instruction.

with the utilization of CEN for internet access and VolP for phone service, E-Rate provides limited funds towards district
telecommunication costs and infrastructure maintenance, which are primarily funded by local approsriations.

Administrative Needs

o When evaluating your needs, consider:

o how do administrative (certified and noncertified) staff use technology, including accessing data for
decision-making, student information systeém reporting, communication tools, information gathering,
and recordkeeping; and

e the professional development opportunities that are available te administrative staff.
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The use of administrative applications permeates ali areas of management inctuding student information, maintenance,
-eport cards, finance, personnel, nursing, testing and good services. These programs involve all certified and non-
‘ertified staff in one way or another. Report cards are provided to K-12 parents electronically as are all interim progress
ceports. Middle school students, along with their parents, are able to choose their music and language electives online,
reducing the overhead of middle school scheduling. Many of the internal state reporting structures have been refined
through processes added to and data upioaded to the student information system. Administrators continue to use the
emergency communication system (Blackboard Connect) to send out notices and reminders to parents via email and
phone messages. Training is available for new administrators and staff members as needed. All personnel have access
to the tutorials on Atomic Learning for just in time training as well.

Over the last three years the district has increased the types of data collected on students. More electronic reports have
heen written for school personnel for use during grade level and department meetings. The building based Response to
Intervention (RT1) teams have methodically rolled out Aimsweb as one method to collect and share student progress.
They have also created many spreadsheets with which teachers can aggregate student data. As the types of collected
data increase there is a greater need to automate the process. Teachers must be able to run their own reports by class
and by individual student and not be dependent on a central data person. As mentioned in the Curriculum and
instruction Needs Assessment, teachers are requesting immediate access to student data in order to make better
instructional decisions. Administrators have requested the same access, as well as training on data teams and report
creation.

Curriculum leaders have requested the ability to analyze the district curriculum in a more systemnic and visual manner to
Facilitate the identification of curriculum strengths and weaknesses. They also desire a way to immediately display
updated curticulum to parents and the greater Westport Community. Training has begun, lead by the two NEASC chairs,
on how to best create curriculum mapping templates and how to use the curricuium mapping software.

vdministrators have taken an active role in training around Westport 2025. The district has developed a specific
Leadership Institute for the summer of 2012 In response 1o requests for more administrative professional development
around 21st century skills. Many administrators will be leading building based Westport 2025 committees beginning in
the fall of 2012,

Teachers and students have long since had access to their personal network drives from the school wireless networks
and from home. As technology is becoming more sophisticated and a level of security equivalent to the wired network
can be maintained in other mediums, access to administrative data needs to increase. By having access to administrative
data wirelessly, administrators will be able to access student data more quickly and at any time throughout the school,
thereby enabling equal participation in alt instructional meetings throughout the school day. And by having access to
their personal drives from home they will have the same continuity of access to resources as students and teachers,

The focus groups highfighted some very specific needs to address in the next three years. Administrators need greater
access at seeing what teachers, students, and parents see in instructional programs. They need more extensive training
in these programs as well as administrative programs. As with teachers, the training and support needs to be.
differentiated as the abilities and needs are varied.
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v h Implementation

LEA Technology Goals and Strategies

The LEA educational technology plan should be aligned to the National and State Educational Technology Pians
and inciude the following State Goals. The LEA may include any additional goals that apply to their educational
technology plan.

Goal 1; Engaging and Empowering Learning Experiences

Goal 2: Assessment

Goal 3: Connected Teaching and Learning

Goal 4: Infrastructure for Teaching and Learning

Goal 5: Productivity and Efficiency
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Go0al 1: Engaging and Empowering Learning Experiences

National Educational Tech Plan

State Educational Tech Plan

1.0 Learning: Engage and Empower

All learners will have engaging and empowering learning
experiences both in and out of school that prepare them to
be active, creative, knowledgeable and ethical participants
in our globally networked society.

Goal 1: Engaging and Empowering Learning Experiences
All learners will have engaging and empowering learning
experiences both inside and outside of school that prepare
them fo be active, creative, knowledgeable and ethical
participants in our globally nefworked society.

What will your district do over the life of this local Educational Tech Plan to ensure that learning experiences are
empowering, engaging and supported by digital taols?

Action Plan for Goal Area 1

What Steps Will You Take?

Who Will Be Responsible?

When (be specific, e.g., by
10/1/13)?

How will you measure?

on how to use the district’s
Critical Lens to prepare and
analyze units of study with

respect to 21% century skills

Secondary Education
Westport 2025 Task Ferce
Department Chairs
Curriculum Coordinators

Continue to work towards Directors of Elementary and | Ongoing Task Force minutes
meeting the goals of the Secondary Education, Faculty meefing agendas
Waestport 2025: Meeting Westport 2025 Core PD evaluations
the Global Chailenge district | Committee and Task Force
initiative
Embed 21* century skills Directors of Elementary and | Ongoing Curriculum maps
" o alf content area Secondary Education, Units of study
' standards to enhance Westport 2025 Task Forcea Student work
learning, increase Class assessments
collaboration, innovation,
communpication, problem
solving and creativity.
Share 21° century best Directors of Elementary and | Ongoing Quality and guantity of
practices {e.g. Atlas) Secondary Education, units of study and
Department Chairs, Director curriculum maps
of Technology
Continue to train teachers birectors of Elementary and | Ongoing PD agendas and evaluations

Grade level and department
meeting minutes
Units of study

Refine current and develop
additional project-based
learning opportuniiies for
students that focus on
solving problems or
challenges while
collaborating digitally with a
iobal audience

Directars of Elementary and
Secondary Education,
Department Chairs

Ongoing (annual projects
currently exist at the middie
school level)

Expansicn at the
elementary level estimated
for 2014

Project design and
presentations

Quantity and frequency of
projects

Quality and frequency of
audience participation

<ontihue to review and
revise curricula {o integrate

Directors of tlementary and
Secondary Education,

Based upon the district
curriculum revision cycle

Curriculum goals and
objectives




technology in ways that
advance student

v istanding and
dachievement.

Department Chairs
Curricuium Coordinators
Director of Technology

Student work
Class assessments

Provide an online student Directors of Secondary July 1, 2013 Program is up and running
success plan for every Education and Pupil

student that includes goals Personnel Services,

for social, emotional, Guidance Department

physical and academic Chair, Manager of

growth and allows for Information Systems

dynamic sharing, enabling

timely and effective

communication {i.e.,

Naviance)

Develop an electronic Director of Secondary July 1, 2014 Program is up and running

reflective portfolio for sixth-
twelfth graders that is
connected to student
success plans, managed by
each individual student, and
easily accessible to the
student’s learning team
{teachers, parents, experts,
mentors, etc.).

Education, Department
Chairs, Guidance
Counselors, Director of
Technology

Refire methods of assessing

t.  atsintechnology
literacy based on state and
national standards

Director of Technology,
Middle School Principals

October 1, 2012

Students are assessed in the
spring in new manner

Encourage students to use Building Administrators, Ongoing Students can respond
available assessment data Department Chairs, independently to questions
to reflect and set learning Curriculum Coordinators, regarding their individual
goals Teachers learning goals

Expand ways to use Department Chairs; Ongoing Student participation In
technology to extend Directers of Elementary, activities and lessons after
learning opportunities - Secondary Education, and school

outside of the typical school | Technology;

day Operations Manager

Centinue to employ Directors of Elementary and | July 1, 2012 STEM objectives and
resources that support Secondary Education, K-12 content are specifically
Science, Technology, Science and Math identified as are any needs
Engineering, and Curriculum Coordinators/ for additional courses. New
Mathematics (STEM) Department Chairs, courses presented to BOE in
initiatives (e.g., Discovery Computer Science Teachers, spring

Education Science and Coordinator of Tech Ed,

Streaming) and their Director of Technology

partnerships with science

institutions {e.g., Siemens)

Ex- 4 STEM into STEAM Directors of Elementary and | July 1, 2012 STEAM objectives and

St e, Technology,
Engineering, Art, and

Secondary Education, K-12
Science, Math, and Fine Arts

content are specifically
identified as are any needs
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Mathematics injtiative)

Curriculum Coordinators/
Department Chairs,
Computer Science Teachers,
Coordinator of Tech Ed,
Director of Technology

for additional courses. New
courses presented to BOE in

spring

Continue to evaluate the ITL Coordinator Ongoing Quantity of tools and
use of online collaborative ITL Staff and Committee evaluations in district online
tools {e.g., Relative Members resotirce center
Advantages) Department Chairs
Continue to promote online | iTL Coordinator Ongoing Training reports
learning opportunities for ITL Staff and Committee
alt staff and students (i.e., Members
Atomic Learning) Depariment Chairs

Teachers
Continue o utilize online [TL Coordinator Ongoing Units of study
resources to collaborate Department Chairs Specific iessen plans
and communicate in a ITL Staff and Committee Student work
global society and Members
encourage classroom global
collaborative projects.
Collaborate with teachers to | iTL Coordinator Ongoing Collect data and
ensure that instructional Department Chairs stakeholder responses
technology enhances Curriculum Coordinators concerning the use of
learning Director of Technology technologies for improving

and assessing academics

"Vork with teachers on ITL Coordinator Ongoing Observation of teachers

evaluating a BYOD model
and how to adapt their
presentation materials to
take advantage of it

Operation Manager
Director of Technology

Student and teacher
feadback
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il 2: Assessment

Nationai Educational Tech Plan

State Educational Tech Plan

2.0 Assessment: Measure What Matters

At all levels, our education system will leverage the power
of technology to measure what matters and use
assessment data for continuous improvement.

Goal 2; Assessment

At all levels, our education system will leverage the power
of technology to measure what matters and use
assessment data for continuous improvement.

What wilf your district do over the life of this local Educational Tech Plan to ensure that technology is used for

assessment?

Action Plan for Goal Area 2

What Steps Will You Take? | Who Will Be Responsible? When (be specific, e.g., by How will you measure?
10/1/13)?

Continue to use technology | Literacy/Math Coordinator; | Ongoing Quantity of and use of data

to collect meaningful RTI, Literacy, and Math collected

assessment data that Commitiees; Directors of RTl, etc meeting agendas

informs instruction (e.g., Elementary and Secondary Grade level and department

Aimsweb, Inform, Education and Technology meeting agendas

Blackboard, CTReports)

Conrtinue to provide training | Literacy/Math Coordinator | Ongoing Data entered is usable in

‘achers and Director of Technology reports

administrators on proper

data collection

Continue to provide Directors of Elementary and § Ongoing Usage reports

teachers and administrators | Secondary Education RTl, etc meeting agendas

support in learning how to Literacy/Math Coordinator Grade level and department

use technology-based Director of Technology meeting agendas

assessments and data

systems te improve

instructional practices (e.g.,

Almsweb, Inform, eSchool)

Cantinue to provide support | Literacy/Math Coordinator; | Ongoing Usage reports

for teachers and RT!, Literacy, and Math RTl, etc meeting agendas

administrators in analyzing | Committees; Directors of Grade level and department
_multiple data points to Elementary and Secondary meeting agendas

make individualized Education and Technology

instructional support plans

Continue to expand use of Directors of tlementary and | Ongoing Quantity of assessments

project-based, technology- | Secondary Education and assessment materials

enhanced assessments Department Chairs

employ rubrics, exemplars, | Literacy/Math Coordinator

and non-traditional ITl. Coordinator

ql- “loning strategies.

o....nue to explore Literacy/Math Coordinator; | Ongoing RTI, etc meeting agendas

scientifically-based, R, Literacy, and Math
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research-supporied
assessments using
achnology (e.g. Aimsweb)

Committees; Directors of
Elementary and Secondary
Fducation and Technalogy

-ontinue to suppert parent | Manager of information Ongoing Uptime of portal and usage
portal for viewing Systems reports

assessments and report Director of Techneology

cards online (i.e., Home

Access Center)

Expand parent portal to Buliding Principals July 1,2012 Gradebooks are available
publish teachers’ Department Chairs

gradebooks for grades 6-12 | Manager of Information

to both parenis and Systems

students Director of Technology

Explore and pilot using Directors of Elementary and | Ongoing ITL PD agendas, department

gaming technologies,
simulations, and
collaborative environments
for assessment {e.g.,
universal design, assistive
technology, etc.)

Secondary Education
Department Chairs

ITL Coordinator

[TL. Staff and Commiitiee
Members

meeting agendas, Steering
Committee minutes, lesson
plans, Department meeting
agendas, students
assessments

Continue to update and
enforce practices, policies,
and regulations to ensure
privacy and information
orotection

Superintendent

Director of Human
Resources

Assistant Superintendent of
Business

Annual updates, ongoing
enforcement

Policies are followed
No issues are recorded

“ontinue to update and use
district policies that provide
guidance to district staff
about electronic
cornmunication and social
networking in relation to
privacy, information
protection, and acceptable
use

Superintendent

Director of Human
Resources

Assistant Superintendent of
Business

Director of Technology

Tri-annual updates, annual
review during a fall faculty
meeting

Policies are followed
No issues are recorded
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11 3: Connected Teaching and Learning

National Educational Tech Plan

State Educational Tech Plan

3.0 Teaching: Prepare and Connect

Professional educators will be supported individually, and
in teams, by technology that connects them to data,
content, resources, expertise and learning experiences that
enable and inspire more effective teaching for all learners,

Goal 3: Connected Teaching and Learning

Professional educators will be supported individually, and
in teams, by technology that connects them to data,
content, resources, expertise and learning experiences that
can empower and inspire them to provide more effective
teaching for all learners,

What will your district do over the life of this local Educational Tech Plan to ensure that educators are prepared to
teach 21st Century learners and are connected to technology resources that support teaching and learning?

Action Plan for Goal Area 3

What Steps Will You Take? | Who Will Be Responsible? When (be specific, e.g., by How will you measure?
‘ 10/1/13)?

Continue to provide Directors of Elementary and | Ongoing PD descriptions
sustainable professional Secondary Education PD attendance reports
development which Professional Development Units of Study
furnishes educators with Committee Class lessons
the skills and knowledge to | Westport 2025 Task Force

~ nlearning experiences
for students ina 21°%
century classroom
Leverage Superintendent Ongoing Deliverables from the
public/private/nonprofit Directors of Elementary and partnerships
parinerships to join learning | Secondary Education PD descriptions
communities focused on Westport 2025 Core Units of Study
technology integration Committee Class Lessons
strategies and the Director of Technology
development of teachers’
and administrators’ 21"
century skills, {e.g.,
Teacher's College)
Develep district tevel goals | Superintendent Annually The goals reflect use of
that support the use of Board of Education technology
technology and are Directors of Elementary and
reflected in district, Secondary Education
building, administrative and | Supervisors
teacher professional Professional Development
development goals and Committee
classroom lesson plans
Continue to align Directors of Elementary and | Annually PD activities can easily be
nref~ssional development Secondary Education matched to which standard
.C. ies to district/building | Building Principals or goal that is being
standards and/or goals Professional Development addressed
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{e.g., ISTE NETS, NSDC
Professional Development
“tandards, eyber bullying
_agislation, etc.)

Committee

Continue to allow access to
professional online learning
communities that are not
inhibited by the district
content filter (i.e.,
Fortiguard)

Senior Network Engineer
birector of Technology

Ongoing

Alt reguested website are
either open or unblocked as
so0n as reguested.

Assure district Teacher
Education and Mentoring
{TEAM]) plans support the
development of initial
educators into practitioners
who use technology to
improve learning,
assessment, and
instructional practice

Building Principals
Supervisors
Director of Human
Resources

Annually

Analyze plans for
descriptions of support
and/or accomplishments

Ensure that staff is ready to
tse, maintain and improve
skills for both professional
and teaching technologies
that support teaching and
learning

tTL Coordinator
Department Chairs
Director of Technology

Ongoing

Staff meetings
Formal and informal
observations

Staff surveys

Provide Continuing

: education Unit {CEU)
activities that can be shared
through webinars or the
district learning
management system (e.g.,
Atornic Learning,
Blackboard)

ITL Coordinator
Director of Technology

August 1, 2012

PD proposals and
attendance jogs

Provide training to increase
competency of teachers and
administrators in the
National Educational
Technology Standards for
Teachers (NETS-T) and
National Educational
Technology Standards for
Administrators (NETS-A)
and AASL standards.

ITL Coordinator
Director of Technology

July 1, 2012

PD proposals and
attendance logs
Staff surveys

Participate in professional
development and utifize
resources, such as Discovery
Education, iConn, Verizon
Thinkfinity, provided by the

tate Department of
cducation

ITL Coordinator

ITL Staff and Committee
Mernbers

Department Chairs
Director of Technology

Participation as available

Attendance receipts
{Jsage jogs
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Update and expand the
bank of experts willing to
% teer their time and
=xpertise as classroom
resources {e.g., Staples LMS
program}

ITL. Staff
Department Chairs

Ongoing

Quantity of names in
database

End of year survey on who
volunteered

Identify community

resources that allow

students and educators to
" have connectivity 24/7

Director of Technology
Senior Network Engineer
Operations Manager in
coordination with Town IT

September 1, 2012

Resources are confirmed as
having access or plans are
made to bring access to that
community resource.

identify learning resources
that can be shared across
districts

Director of Technology
Department Chairs

October 1, 2012

Usage logs
Department meeting
agendas

Continue to maintain online | ITL Coordinator Ongoing Uptime of site
resources which include Conference attendance
models, sites to visit, Site hits

conferences, and online PD Format and informal
ocpportunities. {e.g., [TL observations of use of
tab, Contemporary Literacy resources

Blackboard class)

Support PD by creating iTL coordinator Ongoing PD proposal details

times and/or
physical/virtual spaces
where the staff can
collaborate and share

Professional Development
Committee

Documentation of sharing
and collaboration

‘e a plan of action for
adequate planning and
implementation and
provide a safety net for
innovators.

Strategic Technology
Committee

ITL Steering Committee
Building Principals

Annually in September,
followed by October budget
preparation to support plan

Technology plan is
implemented
Experimentation by
teachers is shared
Budget follows plan
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oal 4: Infrastructure for Teaching and Learning

National Educational Tech Plan

State Educational Tech Plan

4.0 Infrastructure: Access and Enable
All students and educators will have access to a

comprehensive infrastructure for learning, when and where

they need it.

they need it.

Goal 4: Infrastructure for Teaching and Learning
All students and educators will have access toa
comprehensive infrastructure for learning, when and where

What will your district do over the life of this local Educational Tech Plan to ensure that all students and educators will
have uccess to a comprehensive infrastructure for teaching and fearning?

Action Plan for Goal Area 4

What Steps Will You Take?

Who Will Be Responsible?

When (be specific, e.g., by
10/1/13)?

How will you measure?

Maintain current in-building
wireless networks

Senior Network Engineer

Ongoing

Collect usage and
bhandwidth statistics,
expand or upgrade as
required

Upgrade wireless network

Senior Networlk Engineer

September 1, 2012

Verify access upon

at Staples High School completion
Instali new wireless Director of Technology September 1, 2013 Verify access upon
networks at Coleytown {funding) completion

* lementary School and
Kings Highway School

Senior Network Engineer
{instailation)

tdentify additional areas
within Westport to expand
public Wi-Fi access

Director of Technology,
Town Department of IT,
Office of First Selectman

December 31, 2012

Survey both educational
and non-educational Town
constituencies

Maintain public Wi-Fi access
at existing locations
throughout Westport

i cooperation with Town
Department of IT

Ongeing

Collect usage and
bandwidth statistics

Explore new products to
provide better management
and security for wireless
personal devices

Director of Technology
Senior Network Engineer

September 1, 2013

Evaluate availabie software
and hardware solutions,
budget for year 2013-2014
as necessary

Provide broadband access
to all students with a
demonstrated need through
current cellular service
provider (e.g., USB
Modems)

Director of Technology
Superintendent of Schools
{policy modification)

September 1, 2012

Use USDA IEG as baseline to
identify students, soclal
workers confirm need is
met

Continue providing Director of Technology Ongoing Lise USDA 1EG as baseline to
computers for home use to identify students, social

all students with a workers confirm need is
demonstrated need met

Maintain internal Internet Director of Technology Ongoing Filtering purchased on

filtering to meet CIPA

Senjor Network Engineer

yearly basis, online request
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requirements and ensure
filtering fiexibility

system used to monitor
filtering performance and to
initiate corrective actions as
necessary

Continue providing parental | Manager of Information Ongoing Types of requests put into

access to student Systems parent helpdesk

achievement through web-

based system (e.g., Home

Access Center)

Maintain web presence of Director of Technology Ongoing Use surveys to gauge

District, providing calendars, | Executive Assistant of effectiveness of District web

budgeting information, and | Superintendent presence

five streaming of meetings

Maintain web-based Director of Technology Ongoing Continue to evaluate new

learning management Operations Manager systems to find best

system {e.g., Blackboard) ITL Coordinator sotution for all stakeholders

Utilize Mass Notification Manager of information Ongoing Use surveys to gauge

System to disseminate Systems, Superintendent, effectiveness and

timely information to Principals desirability of this phone

parents and community and email based

members (e.g., Blackboard communications tool,

Connect) monitor parent helpdesk
calls

Maintain existing computer | Director of Technology Ongoing Utilize current inventory to

har-ware replacement ensure adherence to

Ny replacement cycle

Jesktops - 5 Years

Laptops (K-5) - 4 Years

Laptops (6-12) - 3 Years

Maintain networking Director of Technology Ongoing Utilize current inventory to

equipment replacement ensure adherence to

cycle - 7 Years replacement cycle

Maintain server Director of Technology Ongoing Litilize current inventory to

replacement cycle - 5 Years ensure adherence to
replacement cycle

Maintain classroom Director of Technology Ongoing Consult with department

equipment replacement
cycle:

interactive whiteboards -
5-7 Years

Projectors: 5 Years

heads on annual basis to
ensure appropriate
resaurces are allocated to
meet curriculum needs

Devise plan to reduce
printing needs

Director of Technology,
School Administrators

December 1, 2013

Maonitor number of print
copies made

Maintain hardware and Director of Technology Ongoing Continuously updated
software inventory Technicians -
Maintain Redundant Bi- Director of Technology Ongoing Utilize current inventory to

Dt tional Internet Access
‘N . .vorking equipment to
provide redundancy is

Senior Network Engineer

determine equipment
needed, menitor uptime of
systern for effectiveness ’
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included in replacement
cycle)

‘haintain Intranet
Redundancy {Networking
equipment {o provide
redundancy is included in
replacement cycle)

Director of Technology
Senior Network Engineer

Ongoing

Utilize current inventory to
determine equipment
needed, monitor uptime of
system for effectiveness

Virtualize remaining critical
systems to achieve high-
availability for all
educational and business
services

Director of Technology
Senior Network Engineer
Operations Manager

December 1, 2012

Project complete when
remaining servers are
virtualized and clustered

Bandwidth monitored

Bandwidth Monitoring Senior Network Engineer Ongoing
continuously, long term
trends are used to
determine additional
bandwidth requirements
Provide secure, web-based Operations Manager Ongoing Continue to evaluate new
access to home directories Senior Network Engineer products and request user
and shared resources to all feedback to ensure needs
teachers and students . are being met
Provide secure VPN access Senior Network Engineer Ongoing Moniter usage and budget
to sensitive data to all for additional capacity as
administrators necessary
Maintain web-based access | Manager of Information Ongoing Meonitor uptime and service

/ o student information
system for all teachers and
staff {i.e., eSchooiPlus)

Systems
Senior Network Engineer

reguests

Expand use of
individualized, self-paced
programs for student
assistance in core
competencies {e.g. l.exia,
IXL)

Director of Technology,
Directors of Elementary and
Secondary Education

lune 30, 2013

Monitor usages reports and
student progress

Continue using report
generation system within
student information system
to provide teachers and
administrators with routine
data (i.e., eSchoolPlus)

Director of Technology,
Department Chairs,
Directors of Elementary and
Secondary Education,
Manager of Information
Systems

Ongoing

Monitor requests for data
through heindesk system

Deploy the data reporting
system Inform to empower
teachers and administrators
to utilize student data to
drive changes in instruction
in real time

Director of Technology
Coordinator of Literacy/
Math, Directors of
Elementary and Secondary
Education, Manager of
Information Systems

December 31, 2012

Examine in-program usage
statistics to determine
utilization rates of staff,
correlate with student
progress

Provide students access to
zuidance system to enable
self-assessment of
standardized test results

Manager of Information
Systemns, Staples Guidance
Department Chair

December 31, 2012

Monitor student and parent
usage of program
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and assist in college
preparation {i.e., Naviance)

1d rode of tablets in
assotve technology where
cost or instructional
efficacies can be achieved

Directors of Technology,
Primary, Secondary and
Special Education

June 30, 2014

Monitor long-term student
progress and cost savings

Provide teachers with the
necessary tools and training
to record lessons and
distribute online (e.g., Atlas,
Atomic Learning)

Director of Technology
ITL Coordinator

lune 30, 2014

Monitor number and quality
of lessons posted and use of
lessons by other teachers

tmplement Google Apps for
Education to provide
students, teachers, and
administrators real-time
collaborative tools

Director of Technology
Operations Manager
ITL Coordinator

July 1, 2012

All teachers and students 3-
12 will have active accounts
by the end date

Review instructional
software utilization and
efficacy

Director of Technology,
Directors of Primary and
Secondary Education

Annually in September

Performed on an arinual
basis during budget
preparation, software
budge modified accordingly

provided research tools
sych as iCONN

ITL Coordinator

Redefine minimum Director of Technology, July 3, 2012 Initial plan to be
instructional technology Directors of Primary and implemented by start of
needed (i.e. classroom Secondary Education, next school year, monthly
equipment) as an emergent | Strategic Technology review process will be
" property of curriculum Committee (STG) implemented, annual
o review by STG
Develop muiti-year plan to Director of Technology, July 1, 2012 initial plan to be
fransition to bring your own | Directors of Primary and implemented by start of
device (BYOD) instructional | Secondary Education, next school year, monthiy
technology model as Strategic Technology review process will be
required by curriculum Committee {STG) implemented, annual
review by STG
Continue to utilize state- Director of Technoiogy Ongoing Promote utilization through

ITE steering committees and
monitor usage through
surveys

Implement rmulticast
connect to internet2 via
CEN fo acecess digital video
resources and enable
distance learning
opportunities

Birector of Technology
Senior Network Engineer
Department Chairs
Directors of Elementary and
Secondary Education

December 31, 2012

Dependent upan progress
of CEN upgrade project

corrmunication

Continue to utilize on- Directer of Technology Ongoing Record number of sessions
demand video resources ITL Coordinator where technology was
such as Skype, uStream, and | Department Chairs ilized

YouTube for inter-district

student coliaboration and

¢ aue to utilize Web 2.0 | Director of Technology Ongoing Monitor usage of tools

technologies such as blogs,

ITL Coordinator
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wikis, and newsgroups for
| teacher-teacher, teacher-
tudent, and student-

" student cemmunications

Director of Technology

centinue providing Ongoing Usage reports

centrafized access to [TL Coordinator

internal, open, and

subscription research

resources through web-

hased library automation

system

Maintain adequate Director of Technology Ongoing Monitor service calls, time

technician staffing levels to to completion, and helpdesk

ensura timely maintenance actlvity

of all end-user equipment

Maintain adequate ! Director of Technology Ongoing Monitor service calls, time

technical support staffing to completion, system

levels to ensure IT uptime, and helpdesk

infrastructure operability activity

Maintain staffing necessary | Director of Technolegy Ongoing Monitor service calls, time

to meet the needs of data to compietion, completion

collection and state of state reports, and

reporting helpdesk activity

Maintain staffing necessary | Director of Technology Ongoing Monitor teacher request for

to assist with the assistance, attendance at

ntegration of technelogy PD sessions, and helpdesk
1o the curriculum activity

Utilize per-building Director of Technology Ongoing Monitor PD sessions offered

technology teachers, ITL 1Tl Coordinator, Building and helpdesk activity, ITL

chairs, and library media Administrators, Department and faculty meeting

specialists to assist teachers | Chairs agendas

in technology integration o

Utilize per-building ITL Director of Technology Ongoing ITL and faculty meeting

steering committees to iTL Coordinator agendas

provide professional

development as it pertains

to technology integration

Promote the use of online Director of Technology Ongoing Usage statistics

PD tutorials for seif-driven iTL Coordinator

professional development

in technology (e.g., Atomic

Learning)

Utilize district-wide {TL Director of Technology Ongoing Results of the pilots

structure to piiot new [TL Coordinator

applications of instructional

technologies and to

disseminate them

throughout the district

Continue to provide funding | Director of Technology Ongoing PD sessions, faculty meeting

o teachers to attend

and ITL agendas and lesson
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instructional technology plans that show spreading
conferences and workshops of knowledge

W aue to utilize Director of Technology Ongoing Faculty meeting and [TL
professional develcpment agendas and lesson plans
days for instructional that show spreading of
technology knowledge

Ensure adequate funding Director of Technology Ongoing Agenda and attendance
for summer ITL Institute from ITL summer institute
Share best practices with Director of Technology Ongoing Meeting attendance and
the state and local RESCs committee participation
Review Acceptable Use Director of Technology Ongoing Revisions posted on
Policies {(ALIPs) to ensure Superintendent websites

they address changing
technologies as they are
adopted, inciuding social

networking

Review business procedures | Director of Technology Ongoing Monitor overall costs,
1o find ways fo increase Assistant Superintendent of workflow steps and
productivity and streamline | Business, Manager of timeframes, and accuracies
processes information Systems for increased efficiencies
Maintain district-wide data | Director of Technology Ongoing Monitor data storage fogs
retention policy Operations Manager

Senjor Network Engineer

Maintain district email Director of Technology Ongoing Monitor data storage logs

ar~"ive Operations Manager
. Senior Network Engineer

Continue to provide age Director of Technology Ongoing Monitor that lessons are
appropriate Internet Safety | ITL Coordinator taught

curriculum for students Social Skills Chair '
Continue to provide annual | Director of Technelogy Ongoing Attendance logs and parent
Internet Safety workshops iTL Coordinator feedback survey
for parents Coordinator of PPS
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5oal 5: Productivity and Efficiency

Mational Educational Tech Plan

State Educational Tech Plan

5.0 Productivity: Redesign and Transform

At all levels, our education system will redesign processes
and structures to take advantage of the power of
technology to improve learning outcomes while making
more efficient use of time, money and staff.

Goal 5: Productivity and Efficiency

At all levels, our education system will redesign processes
and structures to take advantage of the power of
technology to improve learning outcomes while making
more efficient use of time, money and staff.

What will your district do over the life of this local Educational Tech Plan to maintain or redesign processes and
structures to take advantage of the power of technology to improve learning outcomes while maintaining efficiency?

Action Plan for Goal Area 5

What Steps Will You Take?

Who Will Be Responsible?

When {be specific, e.g., by
10/1/13)?

How will you measure?

Maintain robust WAN
cohnections to provide
equitable access to CEN and
other online state resources

Senior Network Engineer

Ongoing

System logs

Share strategies for cost
saving and productivity
improvement and highlight
! plicies at the federal, state
and focal level that may
inhibit progress

Director of Technology
Assistant Superintendent of
Business, Superintendent

Ongoing

Budget savings and
rationale

Continue 1o require chosen
student information system
to be SIF-compliant

Director of Technology

Ongoing

System is SIF compliant

Maintain SIF Zone
Integration Server and
expand deployment of SIF
agents '

Senjor Network Engineer
Operations Manager
Manager of Information
Systems, Director of Tech

Ongoing
Next expansion Juiy 1, 2013

System logs, new system
will be online and available
O users

Evaluate web-based, device | Director of Technoiogy Ongoing Student access will increase
agnostic alternatives of TL Coordinator and more students will be
current instructional Department Chairs bringing in their own
software that will increase Directors of Elementary and devices

the ability to facilitate Secondary Education

instruction at any time ‘

Continue to utilize role- Senicr Network Engineer Ongoing Access logs and helpdesk
based wireless access to togs

provide appropriate

resources anytime,

anywhere

Expand district promotion ITL Coordinator Ongoing Usage reports

»f iCONN to include parents
.nd the greater Westport
community and provide

School LMS
In coordination with
Westport Public Library
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feedback for additional
resources needed to State

< nue surveying of Guidance Department Chair | Annually Results shared with
Lrauuates to correlate long- | in coordination of IT Superintendent and
term outcomes with K-12 Department Director of Secondary
performance Education

Participate in opportunities | Directors of Elementary and | Ongoing Attendance

offered by the State
Department of Education
and Tri-State

Secondary Education,
Assistant Superintendent of
Business, Manager of
information Systems,
Director of Technology

Partner with CEN staff to
propagate robust
connection to CEN and
Internet? using Westport as
a model and provide
feedback to State

Senior Network Engineer
Director of Technology

December 31, 2012

Number of districts with
access to Internet?2
(Westport can then
collaborate with them)

Coordinate with the State

Department of Education to

implement a SiF zone

hierarchy, enabling real-

time collation of student

data throughout
_Qonnecticut

Director of Technology
Senior Network Engineer
Manager of Information
Systems

September 2012 - June
2015

More state reports are
automatically pulled and
tess district personnel time
is used

id online district
professional development
opportunities to other
districts

Birectors of Elementary and
Secondary Education,
Department Chairs, Director
of Technology

July 1, 2013

PD syllabus and attendance
records

Working with the State
Department of Education,
create a K-16 forum to
facilitate curriculum
coordination between K-12
and higher education

Director of Technology
Directors of Elementary and
Secondary Education

July 2012-June 2015

Amount of relevant
curriculum available to
students increases

Continue to explore the
roles of the various people
in the classroom - regular
teachers, special education
or support teachers,
paraprofessionais;
determine how they can
best support the learning
needs of the students (e.g.,
facilitators vs. lecturers,
flipped classrooms)

School based ITL
Committees

High School Collab Team
Math, literacy, and RTI
committees

Department Chairs
Directors of Elementary and
Secondary Education

Monthly at committee
meetings

Meeting minutes

RTl trends geing up
Classroom lectures online
and class discussions
dominating in-class time

Continue to explore
sck~duling models and how
. might be adjusted to

accommodate distance

Principals

Department Chairs
Directors of Secondary,
Elementary, and Special

Review current instances at
each marking period

Look at new instances at
department chair meetings

Student work

Feedbhack from teachers and
students who are
participating in programs
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learning for gifted students | Education, Director of as need arises
and students with medical Technology, [T Operations
_:;ieeds, authentic audiences, | Manager

" and the sharing of teacher

«nd technology resources
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Setnols and libraries that plan on receiving E-Rate discounts on Infernet access and/or internal connection

¢ .ces after July 1, 2002, must be in compliance with the CIPA. CIPA compliance means that schools and
libraries are filtering their Internet services and have implemented formal Internet safety policies (also
frequently known as Acceptable Use Policies). Information on the CIPA requirements is located at
http://E~-Ratecentral.com/CIPA/cipa policy_primer.pdf.

1, Elliott Landon . certify that one of the following conditions (as indicated below) exists in
Name of Superintendent/Director

Westport Public Schools
LEA

X | My LEA/agency is E-Rate compliant; or
My LEA/agency is not E-Rate compliant. (Check one additional box below):

X' | Bvery “applicable school*” has complied with the CIPA. requirements in
subpart 4 of Part D of Title II of the ESEA**.

Not all “applicable schools*” have yet complied with the requirements in
subpart 4 of Part D of Title Il of the ESEA**. However, the LEA has
received a one-year waiver from the U.S. Secretary of Education under
section 2441(b)(2)(C) of the ESEA for those applicable schools not yet in
compliance.

The CIPA requirements in the ESEA do not apply because no funds made
available under the program are being used to purchase computers to access
the Internet, or to pay for direct costs associated with accessing the Internet,
for elementary and secondary schools that do not receive E-Rate services
under the Communications Act of 1934, as amended.

* Ah applicable school is an elementary or secondary school that does nof receive E-Rate discounts and for
which Ed Tech funds are used to purchase computers used to access the Infernet, or to pay the direct costs
associated with accessing the Internet.

#% (odified at 20 U.S.C. § 6777. See also hitp://www.ed.gov/egislation/ESEA02/pg37 html

Tintendent/Director 4 Date
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Appendices

Appendix A: Educational Tech Planning Resources

Educational Technology Planning

s National Educational Tech Plan: mﬁ?
m:

Doubie click on this file to open -

NETPFUIReport1 £-G-
10.paf

of to view it on the Web, go to: http://www.ed.gov/sites/default/files/netp2010.pdf

s State of Connecticut Educational Tech

Plan:

Double click on this file to open > CT_Technology +Plan

! SDE Position Statement on
Educational Technology
National Educational
Technology Plan

CT Teacher Technology
Compeiencies
International Society for
Technology in Education
Essential Conditions

National Educational
Technology Standards for
Administrators

Maticnal Educational
Technology Standards for
Teachers

Nationat Educational
Technology Standards for
Students

CT Education Network {CEN}

CT Commission for £Educational

Technology (CET)
“ETDA Toolkits
Partnership for 21st. Century

+2010FINAL doc

Stte ‘ s

htto: //www.sde.ct.gov/sde/cwp/view,.asp7a=2678&0g=320314

hitp://www.ed.gov/technology/netp-2010

http://www.sde.ct.gov/sde/lib/sde/pdf/dtl/technology/perfindi v2.pdf

http://www.iste.org/Libraries/PDFs/Essential Conditions 2007 EN.sflb.ashx

http://www.iste.org/standards/nets-for-administrators.aspx

hitp://www.iste.org/standards/nets-for-teachers/nets-for-teachers-2008.aspx

http://www.iste.org/standards/nets-for-students/nets-student-standards-2007 .aspx

http://www.ct.gov/cen/site/default.asp

http://www.ct.gov/ctedtech/site/default.asp?cenPNavClr= [#30930

hitp://www. setda org/web/guest/toolkits

http://www.2 Lstecenturyskills.org/
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Skills

Documentation from 21st

Ce Tty Learning Environments
graniees

https://sites.googie.com/site/cteett/home/2 1st-century-learning-
environment/project-work/progress-report-i

Appendix B: Evaluating Your Plan

The plan must include an evaluation process that enables the school or fibrary to monitor progress toward the specified
goals and make mid-course corrections in response to new developments and opportunities as they arise. The following
information can be used to help build and monitor an exemplary educational technology plan.

The Committee

An exemplary plan:

» Includes a representative committee member of each stakeholder group, including community
members.

o Describes responsibilities of each committee member.
e Includes a timeline of milestones, including meeting dates and deliverables.

The results:

o Leverages the support, depth of experience and views of the school community in developing and
implementing the technology plan.

_'}‘__he Mission and Vision

An exemplary plan:
e Ensures that vision addresses the school mission.

The results:
o Implements changes designed to increase student achievement through the use of technology.
s lLeads to the efficient use of technology in all aspects of the school community.

The Needs Ahé'séssment

An exemplary plan:
s Assures all stakeholders have a voice in developing the needs assessment.
a  Assesses what is already being done in the schooi and district.
o Researches innovations of other schools and districts.
o Studies the current school/district culture with regard to risk taking and technology innovation.
e identifies and prioritizes target areas.

The results:

» DProvides the data needed to participate in an effective technology planning process, which will support
systemic change.
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oal 1.0 Engaging and Empowering Learning Experiences

What will your district do over the life of this local Educational Technology Plan to ensure that learning experiences are
empowering, engaging and supported by digital tools?

An exemplary plan:

>

-]

a

Monitors, updates and reports to stakeholders four times per year on the plan.

Collects, analyzes and distributes data to demonstrate increased student achievement through the
implementation of the technology plan.

Individualizes learning in level and pacing using technology.

Uses technology to collect data and stakeholder responses concerning the use of technologies for
improving and assessing academics,

Meastsres progress toward benchmarks within the technology plan.

The data:

Lists goals and objectives that are or are not ret, including explanations and ways to overcome barriers.
Includes a plan for meeting unmet goals and objectives.

Lists unexpected outcomes or benefits of the technology plan.

Lists other needs that have emerged since the plan was last written/revised.

Deletes goals and objectives that are no longer relevant to the current situation.

Lists developments in technology that can take advantage of improving the schoot district.

The results:

o

o

The district stakeholders are kept informed on the direction and progress of empowering, engaging and
supperting learning with digital tools.
Teachers and administrators have ways to measure progress.

Goal 2.0 Assessment

What will your district do over the life of this local Educational Technology Plan to ensure thot technology is used for

assessment?

An exemplary plan:

L

-]

Identifies and addresses goals in the school improvement pian.

Identifies data points that can be used at the classroom level to improve instruction, (e.g., results of
common formative digitat assessments to be analyzed by data teams}.

Identified data points that can be used at the system/district level to improve operations (e.g., data on
misuse of technology by students related to bullying, etc.).

Clearly identifies which data points will be collected by which tool.

includes data coflection timeline with reporting criteria {shared with whom and when}.

Provides the essential conditions to address technology as an assessment tool (e.g., infrastructure,
training, etc.).

The resulis:

(-3

&

Students take assessments online and gain immediate results.
Educators, parents and students are able to access the data 24/7.
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Systems are in place to evaluate, monitor and improve the assessment data.

3., Connected Teaching and Learning

What will your district do over the life of this local Educational Technology Plan to ensure that educators are prepared to
teach 21st Century learners and are connected to technology resources that support teaching and learning?

An exemplary plan:

Fnsures that staff is ready to use, maintain and improve skills for both professional and teaching
technologies that support teaching and learning.

Develops and communicates models for professional learning.

Professional Development is aligned to district/building standards and/or goals {e.g., ISTE NETS, NSDC
Professional Development Standards, cyber bullying legislation, etc.).

Maintains a method of recording professional growth using technology for ail employees (e.g., district
office, teachers, technical staff etc.).

Maintains a database of resources which may include providers, models, sites to visit, conferences,
online opportunities and funding sources. This information is available online.

Supports PD by creating times and/or physical/virtual spaces where the staff can collaborate and share.
includes a plan of action for adequate planning and implementation and provides a safety net for
Innovators.

The results:

-]

L

Professional development model permits educators to define growth areas.

Educators work in a collaborative environment to achieve those goals.

All employees at the district’s sites have equal access to individualized professional growth
opportunities.

Technology policies and procedures are clear about expectations and consequences.

4.0 Infrastructure for Teaching and Learning

What will your district do over the life of this local Educational Technology Plan to ensure that all students and educators
will have access to a comprehensive infrastructure for teaching and learning?

An exemplary plan:

Manages ongoing costs by researching total cost of ownership, including regular upgrades and
replacement.

Allots human resources to keep the technologies working efficiently.

Ensures purchases align with building/district goals to improve student achievement.

Assesses implementation of technology for equity across grade levels, student abilities, teachers, etc.
(according to needs assessments).

Monitors and keeps records of upkeep, upgrades and replacement.

The results:

9

The district provides all the essential conditions that connect:
e FEducators to data, content, resources, expertise and learning experiences so that they are prepared
to teach 21st century learners.
o Students to data, content, resources, expertise and learning experiences so that they are prepared to -
learn 21st century skills.
40



»  Stakeholders to the information needed to make informed decisions.

5.0 Produciivity and Efficiency

wWhat will your district do over the life of this local Educational Technology Plan to maintain or redesign processes and
structures to take advantage of the power of technology to improve learning outcomes while maintaining efficiency?

An exemplary plan:

o Selects a balanced standing committee of stakeholders who research new trends and technologies.

o Assists the district in developing a culture which supports innovations.

o Develops by-laws for committee membership, which include details such as defined roles, terms of
service, expectations, etc.

Researches innovative ways to deliver and assess content, such as blended learning or content mastery.

The results:

e The district uses technology to improve learning environments.

e Cutting edge technology is used and transparent in the school.
s New policies will be developed and implemented that increase learning outcomes.
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Educational Technology Plan Review Guide

Nar - of District: District Contact: Email Phone:
! RESC Final
Complete? | Complete?
Yes/No Yes/No additional information required/comments

Cover Page: Superintendent or Executive Director
Signature

Cover Page: Board of Education Date Submitted

Cover Page: Board of Education Date Approved

Educational Technology Plan Preparation Check-Off:
Agent Signature

tocal Education Agency {LEA) Federal Grant Program
Compilance Form: Superintendent or Executive
Director Sighature

LEA Profile

Technology Committee

Vision Statement

Needs Assessment

Goal 1: Engaging and Empowering Learning
Experiences

w4 Assessment

Goal 3: Connected Teaching and Learning

Goal 4: Infrastructure for Teaching and Learning

Goal 5: Productivity and Efficiency

CiPA Form: Superintendent/ Executive Director
Signature

Questions/Comments

| have reviewed the plan for alignment and completeness and provided feédback to the district.

{print) Name of RESC Reviewer

Signature of RESC Reviewer Date

Please attach this sheet to your revised and completed tech plan (one hard copy and one CD and send this to:

Cathy Bradanini
Connecticut LEA Educational Technology Plans
LEARN
44 Hatchetts Hill Road
Old Lyme, CT 06371
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WESTPORT PUBLIC SCHOOLS
110 Myrtle Avenue
Westport, CT 06880

Cynthia Gilchrest Lisabeth Comm
Director of Elementary Education Director of Secondary Education,
cgilchrest@westport.k12.ct.us Research and Professional Development

lcommi@westport.k12.ct.us

TO: Elliott Landon

FROM: Cynthia Gilchrest

DATE: June 4, 2012

RE: Singapore Math and Fundations

This year, we implemented the Singapore Math Program, grades K-2. The Singapore Math -
Program was chosen for several reasons, chief among them being that it meets the Common Core
State Standards and is consistent with the recommendations of the National Mathematics Advisory
Panel for a sound and well-balanced mathematics program at the elementary school level.
Additionally, consistent with our philosophy concerning the teaching of mathematics, it emphasizes
strengths in foundational strategies and aligns with our middle school math programs.

Now that we have essentially completed the first year of implementation, we are able to report that
students demonstrate a stronger number sense, a broader and deeper understanding of concepts, and a
seamless connection in dealing with real word math problems.

Fundations, one of the components of The Balanced Literacy Framework, is the program we have
introduced and supported to address “word study”. We chose Fundations for several reasons:
namely, it is a scientifically research-based program that is multi-tiered, explicit and systematic;
provides multi-sensory instruction; and, ensures consistency of instruction in this vital area across all
of our five elementary schools.

In 2009 we began the implementation of the program in Kindergarten and, during the 2011-12 school
year, completed its introduction from Kindergarten through Grade 3. In assessing the skills of our
students through the multi-year period of implementation, we find that they demonstrate stronger
skill-sets in the areas of decoding and encoding, understanding word patterns and vocabulary growth.

We will be prepared to further discuss our assessments of these two programs on Monday night, June
4.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
‘Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: School System Goals / July 1, 2012-June 30, 2013
Date: June 4, 2012

We are scheduled to begin to address the matter of our school system’s priorities, goals and
action plans for the 2012-13 school year at our meeting of Monday, June 4, 2012.

To assist in that discussion, I have included for your review the following documents approved
by the Board for the 2011-12 school year:

1. School System Priorities: July 1, 2011-June 30, 2012
2. Board of Education Goals, Objectives and Action Plans: 2011-12
3. Westport Public Schools: Continuing Goals

I also have included for your review proposals for the 2012-13 school year that build upon, or
continue, our current priorities, goals, objectives and action plans. Subject to Board of Education
modification and approval, these proposals will form the basis for our school district
instructional and administrative activities in the 2012-13 school year.






SCHOOL SYSTEM PRIORITIES: July 1, 2011-June 30, 2012

GOALL

GOAL IL

GOALIIL

GOAL IV,

GOAL V.

Continuous Improvement in Curriculum, Instruction and Assessment

L1. Implement a plan of action that ensures that all students are
equipped with globally competitive learning skills.

L2. Ewaluate and enhance the effectiveness of the elementary and
-middle school programs for gifted students.

Provide appropriate space for all students and adminisirators and sapport
serviees in safe, secure buildings that are maintained in exemplary fashion

JL1. Develop a plan for the creation and design of prioritized capital
projects that anticipates a five year need.

Manage the schools in an efficient and cost effective manner while maintaining
and improving the quality of educational programs

IL1. Seek leng-term and permanent restructuring of ali services and
functions, wherever possible, including but not imited to
instructional and support services, to maintain permanent
budgetary savings, but within the framework of delivering the same
or improved guality of services more efficiently.

H1.2. Assess, both anecdotally and with data points, the cumulative effect
of budget modifications that may have impacted instructional
programs.

II1.3. Generate cost efficiencies through collaborative efforts with the
Town of Westport, where possible.

Maintzin appropriate Board policies aligned with educational goals apd
sound educational practices

IV.1. Develep a visionary strategic pian that will enable all students to
meet the challenges of the 21™ century.

1V.2. Ensure that Board of Education goals and related action plans are
producing desired effects.

Staff the school system with the highest qualify of staff in all employment
categories

LASCHOOL SYSTEM PRICRITIES 2011-12 Approved.Oct 11 2011.doc



BOARD OF EDUCATION GOALS, OBJECTIVES AND ACTION PLANS:
2011-12

I STUDENT ACHIEVEMENT

Objective 1. Implement a plan of action that ensures that all students are equipped with

olobally competitive learning skills,

Action Plans

*  Review the Social Studies Curriculum, 6-8, and design backwards, where appropriate, to
reflect and complement the new 9th grade Global Themes course. (October 2011)

» Evaluate the Singapore Math Program, K-grade 2, as a precursor to recommending next steps
for implementation in grades 3-5 and re-structuring of the 6™ grade mathematics program.
(May 2012)

»  Continue the re-alignment of all science courses with the Connecticut State Frameworks,
with a special emphasis on science inquiry, K-grade 8.

* Continue to explore Science Research Opportunities in grades 6-8.

+  Explore expansion of the efforts in differentiated writing challenges in English at all middle
school grade levels.

« Implement and evaluate the success of Fundations in Kindergarten — Grade 3. (May 2012)

= Evaluate the K-5 Social Studies curriculum in terms of the Connecticut State
Frameworks, proposed modifications to the 6-8 Social Studies curriculum, and the
implementation of the 9th Grade Global Themes course.

« Continue to evaluate the World Language program, grades 7-12. (December 2011)

« Examine the feasibility of offering an elective course leading to CPR certification at
Staples. (December 2011)

« Explore modifications to the English and science programs at the middle school level
to develop initiatives to provide greater challenges to students who may demonstrate
extraordinary talents in these areas of study.

» Review and make recommendations concerning the numbers of credits required for
graduation from Staples High School in the areas of science and mathematics, as well
as the distribution of credits within the existing 25 credit requirement. (June 2012)

* Develop a five year strategic technology plan for curriculum and instruction to
include potential modifications to infrastructure, integration of student personal
technology into district programs, estimated purchasing requirements and re-
allocation of resources. (January 2012)



Goals, Objectives and Action Plans

Page 2
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Report bi-monthly to the Board of Education on the progress being made with
Westport Education 2025: Meeting the Global Challenge, including recommendations
for modifying curriculum, programs and assessments consistent with the goals of the
project.

Objective 2. Evaluate and enhance the effectiveness of the elementary and middle

school programs for gifted studends.

Action Plans

Prepare an interim report as follow-up to the May 2011 recommendations concerning
improvements to the Program for the Gifted (August 2011)

Workshop Curriculum Committee to meet from September-November to develop
recommendations to improve and enhance the Program for the Gifted

Building administrators to be trained in the processes of identifying gifted students.

Professional development activities for teachers of the gifted and regular classroom
teachers to be prepared to enhance their skills in working with children identified as
gifted

Singapore Math Curriculum to be examined for its impact on the grades 3-5 Program
for the Gifted. (December 2011)

The Program for the Gifted to be reviewed in the context of the goals of the Wesiport
Education 2025 initiative. (December 2011)

Present a final report to the Board of Education, with budgetary recommendations if
necessary, to enhance and improve the existing Program for the Gifted effective with
the 2012-13 school year, or Spring 2012, if budget neutral.

{(December 2011)




11.

Goals, Objectives and Action Plans
Page 3

FACILITIES

R R R A R S A R N K R e B e o SRR A i L T L L R R B e T

Objective 1. Develop a plan for the creation and design of prioritized capital projects

that anticipates a five year need.

Action Plans

» Include in the December 2011 preliminary budget meeting with the Board of Finance
discussions of major budget assumptions, projected plans related to multi-year
anticipated capital projects, and the re-establishment of a capital non-recurring fund.

» Designate a specific Board of Education budgetary workshop in January 2012 to
discuss capital projects and strategies for implementation, including establishing and
re-establishing priorities, methods of presentation, and positioning of the projects.

» Expand budget discussions at joint January 2012 meeting of Board of
Education/Board of Finance to include prioritized multi-year projected essential
capital projects as determined by the Board of Education.



Goals, Objectives and Action Plans
Page 4

IH. FISCAL MANAGEMENT
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: GOAL: Manage.the schools in an efficient and cost effective manner, while
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Objective 1. Seek long-term and permanent restructuring of all services and functions,
wherever possible, including but not limited to instructional and support services 1o
maintain permanent budgetary savings, but within the framework of delivering the same
or improved quality of services more efficiently.

Action Plans

» Review and make recommendations, where appropriate, for long-term restructuring
to establish permanent budgetary savings without diminishing services or adversely
impacting programs.

Objective 2. Assess, both anecdotally and with data points, the cumulative effect of
budget modifications that may have impacted instructional programs,

Action Plans
» Provide Board of Education with interim reports, as needed.

» Re-evaluate the impact of reductions in transportation costs upon bus scheduling at
the elementary level as it relates to school start times and develop recommendations
to the Board of Education for modifications, if necessary, no later than December
2011.

Objective 3. Generate cost efficiencies through collaborative efforts with the Town of
Westport, where possible,

Action Plans

«  Continue to work collaboratively with agents of the Town of Westport to locate areas
of potential consolidation of services that will result in greater efficiencies and cost
savings for the taxpaying residents of the Town of Westport and report to the Board
of Education upon progress as part of each quarterly financial statement.

»  Work collaboratively with elected representatives at the local and state levels to
generate cost efficiencies by locating in-Town governmental or other appropriately
zoned properties on which to permanently house and maintain school buses for
transporting Westport students.



Goals, Objectives and Action Plans
Page S

IV.  BOARD OF EDUCATION EFFECTIVENESS
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GOAL: Maintain appropriate Board policies aligned with educational goals and
educational practices. =

Objective 1. Develop a visionary strategic plan that will enable all students to meet the
challenges of the 21% century.

-Action Plans

+ Review existing curriculum to ensure the incorporation of 21% century skills for all
students

Objective 2. Ensure that Board of Education goals and related action plans are
producing desired effects.

Action Plans

«  Align Board of Education goals and related action plans to the BOE/Superintendent’s
jointly-developed Superintendent’s performance objectives

+ Establish an orientation program for all newly-elected members of the Board of
Education for December 2011 or January 2012.

»  Provide opportunities for the Board of Education to engage in self-evaluation.
(December 2011)

»  Develop schedules of formal visitations by Board of Education members to each of
the school system’s schools. (December 2011)

«  Create a summary template to guide informational presentations to the Board of
Education. (October 2011)

Objective 3. Examine the annual school calendar approval process for the purpose of
structuring a standardized formula to guide its development.

+ Establish a fixed policy to guide the creation of the school calendar on an annual
basis. (December 2011)



Goals, Objectives and Action Plans
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V. HUMAN RESOURCES
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Objective 1. Maintain the highest quality of staff in all employment categories.

Action Plans

«  Evaluate the PDEP process to determine that the evaluative procedures, performance
indicators, and standards and procedures for setting teacher goals are producing the
desired results of the retention of the highest quality staff and ensuring that all
students are equipped with globally competitive learning skills.

o Incorporate the vision of the Board into all PDEP goals by aligning PDEP goals with
the incorporation of 21" century skills into instructional practice

«  Structure the professional development program for teachers and administrators so
that it encompasses the incorporation of 21% century skills into classroom practice

+  Ensure that professional development programs for administrators related to
supervision and evaluation reflect an emphasis on the incorporation of 21% century

skills for students into classroom practice.

o Expand recruitment and selection efforts with colleges and universities, employment
job fairs, and other sources of employee availability.

s Perform exit interviews with all departing employees to improve and enhance the
working environment to attract and retain the highest quality employee.

LABOE Goals Approved.Qct 11 2011 .doc



WESTPORT PUBLIC SCHOOLS: CONTINUING GOALS
Adopted October 25, 2010

I.  STUDENT ACHIEVEMENT: Continuously Improve Curriculum, Instruction and
Assessment

1. Include as an integral part of the curriculum review process a determination as to whether there
is sufficient attention being paid to giving all students intellectual and work skills that include
team-building, creativity and innovation, critical thinking and problem-solving, self-motivation
and self-direction skills, information communications and technology literacy, as well as high
levels of literacy and numeracy.

2. Ensure appropriate levels of consistency in instructional programs in alf grades and schools.

3. Maintain school practices that focus upon “personalizing” the school environment for all
students in all schools, at all grade levels, and in all individual and group activities through an
emphasis upon differentiation of instruction and an expansion of the repertoire of teachers’
instructional strategies through professional development.

4. Incorporate technology into the teaching and learning process to help students develop fluency

in accessing and assessing information and in communications/presentations.

Work to achieve and celebrate diversity within a more welcoming community.

6. Monitor all extracurricular activities to evaluate scope and comprehensiveness and to identify
gaps in offerings.

7. Monitor special education policies, procedures and programs in cooperation with
parent groups.

8. Collect data, including but not limited to, numbers and extent of student/counselor
appointments, post-high school planning meetings for students and parents, placement of
students with specific academic profiles, access of students to the richest curricular offerings.

L

II. FACILITIES: Provide Appropriate, Safe, Secure and Well-Maintained Space for

Students and Staff
1. Review enrollments and projections on an annual basis.
2. Monitor the condition of all facilities.
3. Examine security issues as they relate to building safety and school transportation.
4. Examine the ability of each of the school buildings to add classrooms within their

current footprint.
. Maintain an on-going Five Year Capital Forecast.
6. Prepare annual and intermediate reports concerning school facilities to include information
pertaining to environmental and other “green” activities extant within the schools.

I FISCAL MANAGEMENT: Provide Quality Education Programs More Efficiently and Cost
Effectivel

1. Implement a muiti-year budget planning process.
2. Review budgetary goals annually.

IV. BOARD OF EDUCATION EFFECTIVENESS: Maintain Appropriate Board Policies
Alisned With Educational Goals And Sound Educational Practices

1. Maintain appropriate policies aligned with sound educational goals and practices.
2. Develop and maintain community support through effective communications.
3. Review Board of Education goals annually and conduct an annual self-evaluation.



V. HUMAN RESOURCES: Staff the School System With Highest Quality Teachers,
Administrators and Staff

1. Expand recruitment and selection efforts with colleges and universities, employment
job fairs, and other sources of employee availability.

9 Make a measurable effort to recruit and retain highly qualified employees representing
the diversity of population extant with the United States.

3. Perform exit interviews with all departing employees to improve and enhance the
working environment to attract and retain the highest quality employee.

VI DISTRICTWIDE CRISIS/EMERGENCY PREPAREDNESS: To Provide A School And Work
Environment That Is Safe And Secure :

1. Enhance responsiveness to crises and emergencies.

LABOE Continuing Goals Approved October 25 2010.doc



GOAL PROPOSALS FOR THE

2012-13 SCHOOL YEAR



SCHOOL SYSTEM PRIORITIES: July 1, 2012-June 30, 2013

GOAL L Continuous Improvement in Curriculum, Instraction and Assessment

L1. Implement the five-year continuous curriculum improvement model to ensure that
all students are equipped with globally competitive learning skills.

L2. Develop a middle school enrichment program that focuses on engineering, design
and the humanities.

L3. Introduce modifications for the enhancement of the elémentary and middle school
programs for gifted students and evaluate their effectiveness through the
measurement of student outcomes.

GOAL 1L i’rovule annroprlate space for all students and admuust _‘ltors and support
modifications.
Climate Plan
IL3. Develop a plan for the joritized capital projects that
anticipates a five year‘
GOAL IIL

ut within the framework of delivering the same or
efficiently.

the Westport 2025 strategic plan to enable all students to meet the
of the 21" century.

re that Board of Education goals and related action plans are producing
désired effects.

GOAL V.  Staff the school system with the highest quality of staff in all employment categories

LASCHOOL SYSTEM PRIORITIES 2012-13 First Drafi.June 4 2012.doc



BOARD OF EDUCATION GOALS, OBJECTIVES AND ACTION PLANS:
2012-13

I. STUDENT ACHIEVEMENT

GOAL: Continuous Improvement in Curriculum, Instruction and Assessment

-students are equipped with

Objective 1. Implement a plan of action that ensures th
globally competitive learning skills.

Action Plans

teut and DRG A school districts, review and make
icerning the implementation of five-day, full day Kindergarten

» Continue e the World Language program, grades 6-12. (December 2012)

» Review and make recommendations concerning the numbers of credits required for
graduation from Staples High School in the areas of science and mathematics, as well
as the distribution of credits within the existing 25 credit requirement. (June 2013)

+ Update the five year strategic technology plan for curriculum and instruction to
include potential modifications to infrastructure, integration of student personal
technology into district programs, estimated purchasing requirements and re-
allocation of resources. (January 2013)



Goals, Objectives and Action Plans
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* Report semi-annually to the Board of Education on the progress being made with
Westport Education 2025: Meeting the Global Challenge, including recommendations
for modlfymg curriculum, programs and assessments consmtent with the goals of the
project.

for gtfted students.

Action Plans

classroom teachers coliaborate in regul
high achieving students
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IL FACILITIES

GOAL: Provide appropriate space for all students and administrators and support
services in safe, secure buildings that are maintained vemplary fashion

sonftactors employed by the
ood services workers), to be able to identify
ene appropriately.

udget assumptions, projected plans related to multi-year
jects, and the re-establishment of a capital non-recurring fund.

re-establishing priorities, methods of presentation, and positioning of the projects.

» Expand budget discussions at joint January 2013 meeting of Board of
Education/Board of Finance to include prioritized multi-year projected essential
capital projects as determined by the Board of Education.

« Explore the building of additional space at Staples High School to accommodate
increasing enrollment and corresponding increases in class sizes.



Goals, Objectives and Action Plans
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III.  FISCAL MANAGEMENT

GOAL: Manage the schools in an efficient and cost effective manner, while

Objective 2. Assess, both anec
budget modific

Action

of potential consolidation of services that will result in greater efficiencies and cost
savings for the taxpaying residents of the Town of Westport and report to the Board
of Education upon progress as part of each quarterly financial statement.

+  Work collaboratively with elected representatives at the local and state levels to
generate cost efficiencies by locating in-Town governmental or other appropriately
zoned properties on which to permanently house and maintain school buses for
transporting Westport students.



IV,

Goals, Objectives and Action Plans
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BOARD OF EDUCATION EFFECTIVENESS

GOAL: Maintain appropriate Board policies ahgne h educational goals and

sound educational practices.

Objective 1. Implement the Westport Educatio
students to meet the challenges of the 21 cen:

Action Plans

* Review curriculum to ensure the inco

Objective 2. Ensure that
producing desired effects.

Action Plans
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V. HUMAN RESOURCES

GOAL: Staff the school system with highest quality teachers, administrators and
staff.

o

Objective 1. Maintain the highest quality of staff i ployment categories.

Action Plans
* Review and revise the Professional De} on Plan (PDEP)

document to: (1) be consistent wit grated into the
Connecticut General Statutes and 1 i .of Education; (2)

inistrators related to
1éorporation of 21% century

LABOE Goals First Draft fune 4 2012 doc



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
iperintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1025

FAX: (203} 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: 2012-2013 Healthy Food Certification
Date: June 4, 2012

Section 10-215f of the Connecticut General Statutes requires all school districts participating in
the National School Lunch Program to take action annually to certify to the Connecticut State
Department of Education (CSDE) whether ail food items sold to students separately from
reimbursable meals will or will not meet the Connecticut Nutrition Standards.

In previous years, following my recommendation, the Board of Education has voted NOT to
certify to the CSDE that all food items offered by the school system for sale to students meet the
nutrition standards published by CSDE. This year, again, I am asking the Board to vote in the
negative for the reason that it will not be possible, within the context of these rigorous standards,
to maintain our comprehensive school food services program for students in an affordable
manner.

Although I am recommending that the Board vote in the negative, I wish to assure the members
of the Board that we shall continue to work with the Food Service Advisory Committee, as we
have for the past several years, to actively pursue meeting the healthy food standards as they may
be deemed to be appropriate for the Westport Public Schools.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education votes that it will not certify that all food items sold to students
separately from reimbursable meals in the schools under its jurisdiction will meet the
nutrition standards published by the Connecticut State Department of Education.

LAHealthyFoodCertificationMemotoBOEJune 42012.doc



This document summarizes the Connecticut State Department of
Education’s (CSDE) Connecticut Nutrition Standards for Food in
Schools. The Connecticut Nutrition Standards address all foods sold to
students separately from a reimbursable school breakfast or lunch. They
are based on current nutrition science and national health
recommendations from the Dietary Guidelines for Americans,
MyPyramid and national organizations, such as the National Academy of
Sciences Institute of Medicine, American Cancer Society, American
Heart Association, American Dieletic Association and American
Academy of Pediatrics.

The Connecticut Nutrition Standards focus on limiting fats, sodium and

Healthy Food Certification
Districts that choose fo parficipate in healthy
foad certification under Section 10-215f of
the Connecticut General Statutes (C.G.S)
must follow the Connecticut Nutrition
Standards for all food items soid fo studenis
separately from reimbursable schoot meals
at all times and from all sources, The
CSDE’s List of Acceptable Food and
Beverages identifies products that meet the
Connecticut Nutrifion Standards. For more
information, see "Resources” on page 4.

added sugars, moderating portion sizes, and promoting increased consumption of nutrient-dense foods such as
fruits, vegetables and whole grains. The CSDE encourages all schools to use these standards to determine what
foods are available at school, including a la carte sales in the cafeteria, vending machines, school stores,

fundraisers, classroom parties and other school events.

The Connecticut Nutrition Standards group food items into the following five categories: 1) Entree Items; 2) Fruits

and Vegetables; 3) Cooked Grains; 4) Soups; and 5) Snacks and Desserts.

Entree ltems?

The Connecticut Nutrition Standards differentiate between 1) entree items that
are planned as part of a reimbursable meal and are also sold a la carte; and 2)
entree items that are sold only a la carte. If an entree item that is planned and
served as part of a reimbursable school meal is also sold a la carte on the same
day, it must be the same calories and portion size but does not need to meet any
additional nutrition standards.* If an entree item is sold only a la carte (i.e., not

part of a reimbursable meal) it must meet the following standards:

B Calories and Portion Size: No more than the calorie content and
portion size of comparable entree items in the U.S. Department of

Agriculture (USDA) meal pattern.

M Fat: No more than 35 percent of total calories. No chemically altered

fat substitutes.”
B Satarated Fats: Less than 10 percent of total calories.
W Trans Fats: Zero trans fats (less than 0.5 gram) per entree.’

W Sugars: No more than 15 grams of total sugars per entree.” No artificial

sweeteners, nonnutritive sweeteners or sugar alcohols.”
M Sodium: No more than 480 milligrams per eniree.

Definition of Entree ltems
For the Connecticut Nutrition
Standards, enfree items include
only three categories of main dish
food items: 1) a combination food of
meat/meat alternate and
grain/bread (e.g., turkey sandwich,
pizza, hamburger on a bun and
cheese burrito); 2) a combination
focd of vegetableffruit and
meat/meat alternate (e.g., chef's
salad, fruit and cheese platter,
baked potato with chili, chicken
vegetable stir-fry); and 3) a
meat/meat alternate afone (e.g.,
sausage patty, egg, chicken
nuggets), excluding yogurt, low-fat
or reduced fat cheese, nuts, seeds
and nut or seed butters, These
foods are addressed by the nutrition

B Whole Grains ard Fiber: Increase choices of entrees with whole standards for the Snacks and
grains and foods that contain naturally occurring fiber, e.g., vegetables, Desserts category.
fruits and legumes. Limit processed products made from refined grains.

B Caffeine: No caffeine, with the exception of trace amounts of naturally occurring caffeine-related
substances.

M Condiments: Limit use and provide low-fat, low-sugar and low-sodium varieties.®

* This provision applies only to entree items that ave planned and sold as part of a reimbursable meal and are also
sold a la carte the same day. It does not apply to any other meal items such as breads, fruits, vegetables, soups and
cooked grains, e.g., rice and pasta. All other food items that are part of a reimbursable meal and are also sold
separately from the meal must meet the Connecticut Nutrition Standards for the specific food category. For example,
french fries that are part of a reimbursable meal can only be sold a la carte if they meet the nutrition standards for the
Fruits and Vegetables category. Muffins that are part of a reimbursable meal can only be sold a la carte if they meet
the nutrition standards for the Snacks and Desserts category.

Connecticui State Depariment of Education » March 2012 « Page 1




Fruits and Vegetables’
This category addresses fresh, frozen, canned and dried fruits and vegetables.

. ) Fruit roll-ups or fruit
Serve whole vegetables and fruits (fresh, frozen, canned and dried) prepared and | spacks that are not

packaged without added fats, sugars or sodium. Limit processed vegetables and 100 percent fruit do
fruits (prepared or packaged with added fats, sugars or sodium). not meet the nufrition
Calories: No more than 200 calories per serving or package. standards for the

e P Sefm gOTp . & Fruits and Yegetables
Fat: No more than 35 percent of total calories. No chemically altered fat category.

substitutes.”
Saturated Fats: Less than 10 percent of total calories.
Trans Fats: Zero trans fats (less than 0.5 gram) per serving or package.’

Sugars: No more than 35 percent of total sugars by welght and 15 grams per serving or package, except for
fruits and vegetables in all forms without added sugars.! No artificial sweeteners, nonnutritive sweeteners
or sugar alcohols.”

Sodium: No more than 480 milligrams per serving or package.

Caffeine: No caffeine, with the exception of trace amounts of naturally occurring caffeine-related
substances.

Condiments: Limit use and provide low-fat, low-sugar and low-sodium varieties.®

Cooked Grains®

W Calories: No more than 200 calories per serving or package.

B Fat: No more than 35 percent of total calories. No chemically altered fat substitutes.”

B Saturated Fats: Less than 10 percent of total calories.

B Trans Fats: Zero trans fats (less than 0.5 gram) per serving or package ?

B Sugars: No more than 15 grams of total sugars per serving or package.’ No artificial sweeteners,
nonnutritive sweeteners or sugar alcohols.”

B Sodium: No more than 480 milligrams per serving or package.

M  Whole Grains and Fiber: Increase choices of whole grains with no or minimal added fats, sugars and
sodium. Limit processed products made from refined grains, e.g., enriched flour.

M Caffeine: No caffeine, with the exception of trace amounts of naturally occurring caffeine-related
substances.

® Condiments: Limit use and provide low-fat, low-sugar and low-sodium varieties.®

Soups?

W Calories: No more than 200 calories per serving or package.

M Fat: No more than 35 percent of total calories. No chemically altered fat substitutes.”

B Saturated Fats: Less than 10 percent of total calories.

B Trans Fats: Zero trans fats (less than 0.5 gram) per serving or package. !

B Sugars: No more than 15 grams of total sugars per serving or package except for soups without added
sugars whose sugar content as solely due to fruits and vegetables.’ No artificial sweeteners, nonnutritive
sweeteners or sugar alcohols.”

M Sodium: No more than 480 milligrams per serving or package.

M  Whole Grains and Fiber: Increase choices of soups containing vegetables, legumes and whole grains.

B Caffeine: No caffeine, with the exception of trace amounts of naturally occurring caffeine-related
substances.

®  Condiments: Limit use and provide low-fat, low-sugar and low-sodium varieties.’

Connecticut State Department of Education e March 2012 « Page 2



Snacks and Desserts?

This category addresses all snack and dessert items, such as chips, crackers, popcorn, cereal, trail mix, nuts, seeds,
peanut butter and other nut butters, jerky, cookies, animal/graham crackers, cereal bars, granola bars, bakery items
(e.g., pastries, toaster pastries, muffins, soft pretzels, bagels and rolls), frozen desserts, ice cream, cheese, yogurt,
pudding and smoothies (made with low-fat yogurt or other low-fat dairy alternatives, fruit or 100 percent juice).

W Calories: No more than 200 calories per serving or package.
M Fat: No more than 35 percent of total calories, with the exception of nuts, seeds, nut or seed butters,
and low-fat or reduced fat 100 percent natural cheese. No chemically altered fat substitutes.?

B Saturated Fais: Less than 10 percent of total calories, with the exception of nuts, seeds, nut or seed
butters, and low-fat or reduced fat 100 percent natural cheese.

M Trans Fats: Zero trans fats (less than 0.5 gram) per serving or package.’
B Sugars: No more than 35 percent of total sugars by weight and 15 grams per serving or package,
except for yogurt, pudding and smoothies.* Frozen desserts containing only 100 percent juice or
fruit and no added sugars are exempt from the sugar standard. No artificial sweeteners, nonnutritive
sweeteners or sugar alcohols.’
¢ Smoothies: No more than 4 grams of total sugars per ounce for smoothies made with low-fat yogurt
or other low-fat dairy alternatives or fruit or 100 percent juice.

e Yogurt and Pudding: No more than 4 grams of total sugars per ounce.
B Sodinm: No more than 480 milligrams per serving or package.
B Whole Grains and Fiber: Serve whole grains and foods that contain naturally occurring fiber most
often, e.g., fruits, vegetables and legumes with no or minimal added fats, sugars and sodium. Limit
processed grain-based snacks made from refined grains, e.g., enriched flour.

W Caffeine: No caffeine, with the exception of trace amounts of naturally occurring caffeine-related
substances.

M  Condiments: Limit use and provide low-fat, low-sugar and low-sodium varieties.’

Better Choice Recommendations
The Better Choice Recommendations are in addition to meeting the specific requirements of the Connecticut
Nutrition Standards. They are not required but help schools to identify foods that are even better choices. The
recommendations vary depending on the food category, but generally include the following:

¢ no hydrogenated or partially hydrogenated oils (labels can claim “0” trans fat and still contain these sources
of trans fat),
no artificial flavors or colors;
no high fructose corn syrup;
at least 2.5 grams of fiber (a “good’ source of fiber as defined by the Food and Drug Administration); and
100 percent whole grain (all grains are whole) or contains only whole grains with bran, germ or fiber.

® & = &

In addition to meeting the Connecticut Nutrition Standards, the CSDE strongly encourages schools 1o choose foods
that also meet the Better Choice Recommendations. The Better Choice Recommendations are included in the green
and white columns on the right of the CSDE’s List of Acceptable Food and Beverages (see “Resources™ on page 4).

Beverages

The requirements for beverages allowed for sale to students in public schools are defined by C.G.S. Section 10~
221q, and are separate from the Connecticut Nutrition Standards. The state statute allows only five categories of
beverages (milk; nondairy milk such as soy or rice milk; 100 percent fruit and vegetable juices; beverages
containing only water and juice; and water), with specific nutrition requirements for each category. For more
information on the beverage requirements, see “Resources” on page 4.

Conneclicut State Department of Education « March 2012 « Page 3



Resources

E Competitive Foods in Schools:
http:/fwww sde.ct.gov/sde/LIB/sde/pdf/deps/nutrition/nslp/CompetitiveFoods.pdf

Connecticut Beverage Requirements: http://www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=322418
Connecticut Nutrition Standards: http://www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=322422
Healthy Food Certification: hitp://www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=322420

List of Acceptable Food and Beverages: http://www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=322432

! Significantly fortified foods and beverages are not allowed unless they are naturaily nutrient-rich and fortified with nutrients at levels
based on scientifically documented health needs, e.g., milk fortified with vitamins A and D, breakfast cereals fortified with iron, orange
juice fortified with calcium or grain products fortified with folic acid. Products containing nutrition supplemenis (e.g., amino acids,
extracts, herbs or other botanicals) are not allowed, regardless of whether their nutnent content meets the Connect;cut Nutrluon
Standards for food or the state statutes for beverages.

*Chemically altered fat substitutes are compounds made by chemically manipulating food products to mimic the texture and ﬂavor of fat
while providing fewer calories and less metabolizable fat, e.g., Olestra, Olean and Simplesse ;

* Trans fats include naturally occurring and artificial sources. Most trans fats (80 percent) come from processed foods and oils, Food
labeling regulations allow food labels to state 0 grams™ frans fats if a serving contains less than 0.5 gram. To avoid artificial trans fats,
read ingredients and select products without partially hydrogenated oils or shortening. -

4 Total sugars include all sources of naturally occurring sugars (e.g., fruits, vegetables and milk) and sugars added to foods, e.g., brown
sugar, corn sweetener, corn syrup, dextrose, fructose, glucose, high fructose corn syrup, honey, invert sugar, lactose, malt syrup,
maltose, molasses, raw sugar, suctose, sugar and syrup.

* Common artificial or nonnutritive sweeteners include acesulfame-potassium, aspartame, neotame, saccharin, sucralose and stevia (e.g.,
Rebiana, Truvia, PureVia and SweetLeaf). Common sugar alcohols include sorbitol, mannitol, xylitol, maltitol and erythritol.

¢ Any condiments packaged with a food (e.g., bagel with cream cheese or carrots with dip), must be included when determining
compliance with the Connecticut Nutrition Standards. If the condiment is not packaged with the item {e.g., the student has a choice
whether to take it), then the food is evaluated separately and the condiment is not inchuded.

For more information, see the Connecticur Nutrition Standards for Food in Schools at
http://www.sde.ct.gov/sde/lib/sde/PDE/DEPS/Student/NutritionEd/CTNutritionStandards.pdf.

CORNECTIEUT

The CSDE state nutrition standards committee annually evaluales and revises the Conneciicut Nutrition Standards as
needed to refiect changes in nutrition science and nafional health recommendations. For additional information, contact:
Susan S. Fiore, M.S., R.D., Nutrition Education Coordinator, Connecticut State Depariment of Education, Bureau of
Heaith/Nutsition, Family Services and Adult Education, 25 Industrial Park Read, Middietown, CT (6457, 860-807-2075,

The Staie of Conmeoticnt Dapartment of Bdwcation i commitied fo a policy of equal oppariunity/ affirmative action for all gualificd persons. The Departnent of Lducation doos not discriminate
i cny eonplaymeent pracice, education prograns, ar educational ackivity an the basis of race, color, religions creed, s age, wational origin, ancestry, marilal slatns, scual orisntation, gender
identify or expression, disabilily (neluding, but nof lvmted to, intellectnal disabilify, past or present bistory of mental disorder, physical désability or fearning disabilrty), genstic information, or any
ather basis prabibited by Connsctized siate andf or federal nondiscrinsination laws. The Department of Edueation does not nulawficdly discriminate in enploporent and leensing against gualified
persons with & prior oriminal conviction. Inguiries regarding the Departiment of Education’s nondiscrimination pofictes should be directed to: Y avy Gillespie, Bgual Ensplayment Opporiunity
Director/ American with Disabifities Act Coordinator, State of Connseticut Depariment of Education, 25 Indwstriad Park Roead, Middktown, CT 06457, 860-807-2101,

Levy. Gillespia@et, gon.
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WESTPORT PUBLIC SCHOOLS

SLLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE:; (203) 341-1025

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gifts

Date: June 4, 2012

Two of our school PTAs have offered us generous gifts, as follows:

Joan Tricarico and Tom Holleman, co-presidents of the Coleytown Elementary School PTA have
advised us that as a result of a CES community fundraiser, the CES PTA has raised sufficient
funds to make major improvements to technology for student use and usage of space at the CES
Library Media Center, as requested by the building principal, Janna Bell. The estimated value of
these improvements is $36,000.

The Staples High School PTA, through its co-presidents, Kate Andrews and Lisa Goto, has
offered us a gift of a large format graphics printer for use in the Art Department at Staples, a gift
valued at $2860. Funds for this gift came from donations from SHS parents as part of the 2011-
12 PENS non-event fundraiser.

I recommend acceptance of these gifts with gratitude and appreciation to the Coleytown
Elementary School and Staples High School PTAs.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with gratitude and appreciation gifts from the Coleytown
Elementary School PTA and the Staples High School PTA valued at $36,000 and $2860,
respectively.

LAAcceptance of Gifts Memo to BOE. June 4 2012.doc



WESTPORT PUBLIC SCHOOLS

ILLIOTT LANDON | 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1025

FAX: (203) 3411029

To: Board of Education Members
From: Elliott Landon
Re: Tuition Rates for 2012-13

Date: June 4, 2012

We annually establish tuition rates to cover the following circumstances:

1. To provide the basis for calculating the 25% tuition rate for the non-resident children of
school employees.

2. To cover students who move out of Westport before April 1, who are permitted to complete
the school year at 25% of the full-year tuition.

3. To cover exceptional cases, such as when families enroll children expecting to move to
Westport and then fail to establish residency, or other unforeseen circumstances.

During the current 2011-12 school year there were 29 children of employees who attended our
schools. We anticipate the same number for the 2012-2013 school year.

Several years ago, in response to a Board request, Nancy Harris developed a formula for tuition
rates for the various levels which gave a close approximation of actual costs. (The base tuition
figures do not include the cost of bus transportation between home and school as this service is
not provided to non-resident students. It also does not include special education costs as these
are assessed on an individual basis for students requiring special education.)

For the upcoming 2012-13 school year we have applied the general budget increase of 2.17% to
the 2011-2012 rates, The chart below shows the current rates and the new rates for 2012-2013
(rounded off).

The tuition funds for grades K-12 are not credited to the General Fund of the Board of
Education. Rather, these funds are placed in the General Fund of the Town of Westport.



TUITION RATES: 2011-12 GRADES K-12

esident Tuition |  Employee Tuition
K5 14,352 14,663 3,666
6-8 20 096 20,532 5133
9-12 21,523 21.990 5,406

TUITION RATES: 2012-13 PRE-SCHOOL

The full rates for our integrated pre-school were established during the 2012-13 budget process by the
Pupil Services Department in collaboration with the Business Office, and are competitive with other
area pre-schools. Westport residents’ children with special needs receive free tuition, as per federal
mandate. Westport residents’ children without special needs are admitted to the program at the tuition
rate(s) shown below. Employees’ children are admitted only after all residents’ children have been

accommodated. As with K-12 tuition, employees pay 25% of the full rate.

2-3 year-olds 4-days per week
3-4 year-olds 5 days per week
3-4 year-olds 5 days per week
(Extended day)

Full Rate

4,462
5,713
9,032

ADMINISTRATIVE RECOMMENDATION

Employee Rate

1,116
1,428
2,258

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education approves the establishment of the tuition rates for the 2012-2013 school year, as set
forth in this memo dated June 4, 2012,

LAMEMO--Tuition Rates 12-13.doc



