October 21, 2013

Staples High School

WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:30 p.m. , Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS

MINUTES: October 7, 2013

(15 MINUTES)

DISCUSSION:
1.  Minimizing Differences of Starting Times: Elementary (Encl.)  Dr. Landon
and Middie Schools Ms. Evangelista
(45 mins) Mr. Longo
2. Review of Class Size Breakpoints at Elementary Schools {Encl.}  Dr. Landon
(30 mins) Ms. Gilchrest
3. Annual Staffing and Enroliment Reports (20 mins)  (Encl.) Ms. Cion
4. Adoption of 2014-15 Board of Education Meeting Calendar (Encl.)  Dr. Landon

{10 mins)

ADJOURNMENT

“A 213 vote is required to go to executive sessien, to add a topic to the agenda of a regutar meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES;

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

« Board will not engage in dialogue on non-agenda items.
« Public may speak as agenda topics come up for discussion or information.

« Speakers on non-agenda items are limited ta 2 minutes each, except by prior arrangement with chair.

« Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

* Speakers must give name and use microphone.

» Responses to questions may be deferred if answers not immediately available.

s Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 08880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Minimizing Differences of School Starting Times, K-Grade 8: 2014-15 School Year
Date: QOctober 21, 2013

Our school district goals for the 2013-14 school year include the following:

Prepare by November 5, 2013 a proposal for school transportation services that
minimizes the differences of starting and ending times within the elementary and
middle school levels, to include budgetary implications for the 2014-15 school year.

Sandra Evaugelista, Coordinator of Transportation Services, with the support of Elio Longo, was
directed by me to prepare as many options as appeared to be practical and feasible so as to be
responsive to this particular goal of the Board of Education. Appended to this memorandum is the
result of the extensive investigation, review and analysis made by Ms. Evangelista.

As you will note, she has prepared six (6) options as alternatives to our current clementary and middle
school start times. With the exception of Option 2, each of the alternatives requires a significant
expenditure above current expenditures.

From my perspective, the best option is OPTION 2, for the following reasons:

1. It does not increase expenditures in our fransportation account.

2. Each of our elementary and middle schools arrives and dismisses within one-half hour of
one another.

3. The two middle schools arrive and dismiss within one-half hour of each other.

4. With the exception of Coleytown Elementary School, all of our elementary schools and
both of our middle schools have no more than starting and ending time changes of more
than 15 minutes.

5. In the case of CES, its starting and ending times no longer become outliers.

This item is being presented to the Board for discussion purposes only. With the Board of Education’s
approval, it will appear again as an action item at our meeting of November 11.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: {203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Review of Class Size Breakpoints: Kindergarten - Grade 5
Date: October 21, 2013

As part of our goals for the 2013-14 school year, we adopted the following upon which to report:
[4] long-term analysis of the impact of class size breakpoints, K-5....

Part of our revised “2013-14 Calendar Governing Administrative Presentations,” calls for the above-
referenced matter to be placed on our October meeting schedule for discussion purposes. This item was
discussed for the first time in a broader K-12 context at our meeting of October 7. At the October 7
meeting the Board requested that an impact study of breakpoints be prepared based upon our actual
October 1, 2013 enrollments. The information below has been prepared for our October 21 meeting.
Section 1 is limited to the class size breakpoint issue at the elementary level with the current class size
guidelines. Section 2 below reflects the class size breakpoint issue with a reduction in our class size
maxima,

1. Modification of Class Size Breakpoints, K-8, as of Oct 1, 2013

Using the actual October 1, 2013 enrollments, 1 have provided you below with an analysis of the
impact of modifying class size breakpoints to reflect a change from 1 to 2. 1 have also shown the net
impact upon staffing of modifying the breakpoints in the manner described (see 1.A. and 1.B.).

1.A. Numbers of Class Sections: Breakpoint 1 and Class Size Maxima of 22 (K-2) and 25 (3-5)

School K 1 2 3 4 5
CES 3 3 4 4 4 4
GFS 4 4 4 4 4 3
KHS 4 4 4 4 4 5 TOTAL =126
LLS 5 5 5 5 5 5
SES 4 5 4 4 4 5

L.B. Numbers of Class Sections: Breakpoint 2 and Class Size Maxima of 22 (K-2) and 25 (3-5)

School K 1 2 3 4 5
CES 3 3 4 4 4 4
GFS 4 4 4 4 4 3
KHS 4 4 4 4 4 4 TOTAL=124
LLS 5 5 4 5 5 5
SES 4 5 4 4 4 5




Using the actual October 1, 2013 enrollments, | have provided you below with an analysis of the
impact of modifying both the class size breakpoints to reflect a change from 1 to 2 and the class size
maxima to reflect changes from 22 to 21 (K-Grade 2) and from 25 to 24 (Grades 3-5. [ have also
shown below the net impact upon staffing of modifying both the class size maxima and the breakpoints
in the manner described (see 2.A. and 2.B.).

2. Modification Both of Class Size Breakpoinis and Class Size Maxima, K-5, as of Qct 1, 2013

2.A. Numbers of Class Sections: Breakpoint 1 and Class Size Maxima of 21 (K-2) and 24 (3-5)

School K | 2 3 4 5
CES 3 4 4 4 4 4
GFS 4 4 4 4 4 4
KHS 4 4 5 4 4 5 TOTAL =130
LL.S 5 5 5 5 5 5
SES 4 5 5 4 4 5

2.B. Numbers of Class Sections: Breakpoint 2 and Class Size Maxima of 21 (K-2) and 24 (3-5)

School K 1 2 3 4 5
CES 3 4 4 4 4 4
GFS 4 4 4 4 4 3
KHS 4 4 5 4 4 3 TOTAL=130
LLS 5 5 5 5 5 5
SES 4 5 5 4 4 5

Also to be found as attachments to this memorandum are the following demonstrating actual building
by buitding enroliments for the current school year; projected numbers of sections found in our budgets
for 2010-11, 2011-12, and 2012-13; and, the effect of reducing our class size guidelines by one (1)
student in each of the projected years.:

As | stated at our meeting of October 7, were we to reduce our class size guidelines further and reduce
the class size breakpoints in Grades 3-5, we would be required to find more classroom space at those
schools where the reductions would have a significant impact. Unfortunately, several of our elementary
schools are currently at capacity. This would make it impossible to accommodate increased staffing at
some schools without placing students in sub-standard spaces.
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WESTPORT PUBLIC SCHOOLS

MARJORIE CION 110 MYRTLE AVENUE
Director of Human Resources WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-10004

FAX. (203) 341-1024

To: Elliott Landon
From: Marge Cion
Subject: Staffing Report
Date: October 21, 2013

At this time, the District is fully staffed for the 2013 — 2014 school year, with the exception of
a physical education position at Coleytown Middle School, which is vacant due to an
unexpected resignation. We have hired a replacement teacher who will join the Coleytown
staff within the next few weeks.

This year we hired a total of 38 new certified staff members, down slightly from the number
we hired a year ago. Two of the new certified staff members are administrators. Elio Longo
was hired as Director of School Business Operations and Christopher Breyan was hired as
Assistant Principal at Green’s Farms Elementary School. Micah Lawrence, formerly a
guidance counselor at Staples High School, was hired as Vice Principal at Coleytown Middle
School and Jacqueline Mellin was moved from her position as Vice Principal at Coleytown
Middle School to Vice Principal at Bedford Middle School. In addition to these two
administrators, we hired 36 new teachers, 1 at the preschool, 9 at the elementary level, 15 at
the middle schools and 11 at the high school. Our new teachers have an average of 4.9 years
of previous teaching experience.

These openings in the District occurred for a variety of reasons including acceptance of
teaching positions closer to home (8), retirements (9), being hired as administrators in other
districts (2), long term leaves (4), enrollment(5), and new programs (2).

Even though we added two elementary class sections this summer due to last minute
enrollment changes, we were still able to start the year with one less certified staff member
than was originally budgeted. This is due, in part, to students enrolling in fewer courses at the
high school, in both core and special area subjects and a decreased need for ESOL instruction
due to enrollment.

In addition to our certified personnel, we hired 12 non certified staff members, including a
nurse, two secretaries, 2 custodians and 7 paraprofessionals. At this time we are slightly over
budget with our special education paraprofessionals due to student need. We are hopeful that
these extra paraprofessionals will be paid through grants.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: {203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Proposed BOE Meeting Dates: July 1, 2013-June 30, 2014
Date: October 21, 2013

The Board of Education is required to file with the Town Clerk an annual schedule of mecting
dates. In recent years, the Board has elected to address this requirement by posting its annual
schedule of meetings on a “school year,” rather than a “calendar year,” basis. Therefore,
consistent with the Board’s previous actions, | have prepared for your review a calendar that lists
proposed Board meeting dates from July 1, 2014 through June 30, 2015.

While we attempt to schedule regular Board meetings on the second and fourth Mondays of each
month, it is not always possible to adhere to that timeline. Thus, it is recommended that Board
members reserve all Mondays in the event special meetings, other than scheduled ones, may be
required throughout the vear.

You should note that building principals ate directed not to schedule special functions on
Monday nights to avoid conflicts for Board members, staff and parents.

The calendar appended to this memorandum is being presented to the Board for your review at
the meeting of October 21. It will again be presented to you at a subsequent meeting for your
approval.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves a calendar of scheduled public meetings for the period July 1,
2014-June 30, 2015.

LABOEMeetingCalendar.Oct 22 2012.doc
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PROPOSED BOARD OF EDUCATION - MEETING CALENDAR JULY 2014- JUNE 2016
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