August 26, 2013 Staples High School
WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
6:00 p.m., Staples High School, Principals Conference Room 1025C

ANTICIPATED EXECUTIVE SESSION: Strategies for Negotiations

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 7:30 p.m.
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

MINUTES: June 17 and June 27, 2013

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

INFORMATION:

1. Administrative Training: Administrator and Teacher Ms. Cion
Evaluation Mandate Ms. Comm

Ms. Gilchrest

2. Report on Summer Maintenance Projects Mr. Longo

DISCUSSION/ACTION:

1. 2012-13 End-of-Year Financial Report (Encl.)  Mr. Longo

2. 2014-15 Budget Preparation and Approval Catendar (Encl)  Mr. Longo

3. Acceptance of Gift (Enct)  Dr. Landon

ADJOURNMENT

*A 213 vote Is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channel 88 and by video stream @www.weslipori k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

» Board will not engage in diaiogue on non-agenda items.

» Public may speak as agenda topics come up for discussion or information.

» Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

« Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

+ Speakers must give name and use microphone.

» Responses to questions may be deferred if answers not immediately available.

» Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Board of Education

From: Elliott Landon

Subject: 2012-13 End of Year Financial Report
Date: August 26, 2013

Enclosed with this memorandum is the above-referenced 2012-13 end of year financial report
and budget closeout as prepared by Nancy Hauris just prior to her retirement and reviewed by
Elio Longo, Director of School Business Operations.

It is recommended that the Board approve the 2012-13 End of Year Financial Report, as
presented.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education authorizes the transfer of funds within its 2012-13 budget in the
amount of $632,854, as shown in the materials accompanying this memorandum, and

Be It Further Resolved, That the Board of Education approves the 2012-13 End of Year
Financial Report, as prepared by Nancy Harris and reviewed by Elio Longo.




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT OF SCHOOLS
FROM: NANCY J. HARRIS

RETIRED ASSISTANT SUPERINTENDENT FOR BUSINESS
SUBJECT: 2012-2013 END OF YEAR FINANCIAL REPORT
DATE: AUGUST 19, 2013
CC: F. MEILAN, BUDGET FILE

The 2012-2013 fiscal year has been closed and reconciled with the Town of Westport's records.
The year ended having spent $100,226,554 or 100.00% of the $100,226, 554 budget with a
$0.00 fund balance.

The following are the final general fund balances in the designated line items (see Exhibit A for
detailed references): :

ACCOUNT CATEGORY AMOUNT
Salaries $(222,039)
Employee Benefits (158,372)
Contracted Services (218,930)
Purchased Property Services (5,846)
Other Purchased Services 353,331
Supplies and Materials 255,586
Eguipment (27,667)
Other Expenses 23,937

Net Surplus/Deficit $0

The Board of Education traditionally approves final transfer of funds to enable administration to
make a final adjustment to the budgeted line items which reflect the actual expenditures for the
year. The adopted budget remains as adopted which will allow appropriate comparison

WESTPORT PUBLIC SCHOOLS
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between budget and final expenditures should the need arise. Therefore we are requesting the
foliowing:
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L ADMINISTRATIVE RECOMMENDATION
itis requested that the Board approve the following transfers:

Transfer from:

Other Purchased Services $ 353,331

Supplies and Materials 255,686

Other Expenses 23,937
$ 632,854

Transfer to:

Salaries $ 222,039

Employee Benefits 168,372

Purchased Property Services 218,930

Contracted Services 5,846
Equipment 27,667
$ 632,854

A review of Exhibit A, Expenditures by Object Codes indicates the following:

Salaries - $67,002,468 was expended to 100.33% of the budget appropriation. The
extensive use of substitute teachers and non-certified staff overtime caused this budget
shortfall. Funds that would traditionally be transferred from the teacher accounts to cover
the substitute teachers were unavailable as higher than budgeted enroliments required
staffing additional teaching positions.

Employee Benefits — $15,448,872 or 101.04% was expended in this category leaving a
fund shortfall of $158,372 in these accounts. The higher costs for Unemployment
Compensation continue to reflect the staff laid off over the past few years as the Board
undertook reduction of staff positions.

Contracted Services — $1,357,734 was expended (119.22% of budget) in this category
of accounts leaving a fund shortfall of $218,930. Costs for homebound tutoring were
higher than budgeted. In addition, legal fees were higher than budgeted, thus causing
this budget shorifall.
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Purchased Property Services - A total of $5,212,229 was expended or 100.11% of this
budget category leaving a fund balance shortfall of $5,846. Electricity is the single
fargest expenditure in this category with an adjusted budget and expenditures of
$1,649,123 from the General Fund. In addition, $64,500 was funded for electricity from
the Rentals and Reimbursements Fund. Adult and Continuing Education also contributed
$145,000 towards Electricity payments. The warmer than normal winter season was a
large factor in reduced consumption of heating energy. Our favorable contract rates for
electricity and oil/natural gas have proven to be very beneficial to the BOE this year. We
also continue to manage consumption with various cost saving techniques including use
of high efficiency light bulbs, occupancy sensors, and containment of electrical
consumption for computers. The savings in these energy accounts provided the funds to
pay for a number of unanticipated indoor air quality (IAQ) projects required throughout
the school district.

Other Purchased Services — This represents $7,276,634 or 95.37% of the category
leaving a fund balance of $353,331. A fund balance in special education tuition of
$185,129 in Public and Private Tuitions is net of the Excess Cost reimbursements from
the State Department of Education. A total of $708,896 was received by the Board of
Education from the State Excess Cost Grant in order to reduce the high costs of certain
special education programs, transportation and outside placements. These funds were
applied to both special education transportation and tuition costs as applicable. A credit
of $8,547 from the Universal Services Fund (USF) was netied to the
Communication/Telephone account that helped to improve other network and
communications linkages as has been done in previous years.

Supplies and Materials — These accounts reflect expenditures of $2,247,319 or 89.79%
with an unexpended balance of $255,586. The Board will note that we discussed
anticipated staffing and legal fee shortfalls with all cost center managers and each made
decisions which allowed us to obtain the needed fund balance in these accounts to help
offset the shortfalls.

Eguipment — A category deficit balance of ($27,667) was generated. A total of
$1,217,753 or 102.32% of the category was expended.

Other Expenses — A total of $463,546 was expended or 95.09% of this budget category,
leaving a fund balance of $23,937.

Included in this report are several exhibits that help to explain the activities of the fiscal year as
follows:

Exhibit A General Fund Operating Expenditures by Object

This report details the financial records by object, i.e. what types of
goods and services were purchased during the year.
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Exhibit B

Exhibit C

Exhibit D

Exhibit E

Exhibit F

Exhibit G
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General Fund Operating Expenditures by Functional Area
This report shows the financial records by functional area, i.e. the
purpose of the purchases or why the funds were used.

Tuition Based Budgets

This report represents expenditures supported by tuition payments
received from other school districts and Preschool participants. No
expenditures are made from this fund without the corresponding
revenue to support the payments. Comparison to budget is merely a
reference and does not generate “turnback” funds to the town.

Private School Services
This report represents mandated program expenditures such as a
school nurse and transportation for Green's Farms Academy.

State & Federal School Grants

This report details the total state and federal grants received and
expended during the fiscal year. The two largest grants received are
IDEA Part B to support special education children and Title | ESEA for
programs supporting children who are educationally at risk. Most
federal grants are of a two year duration which allows funds to be
“carried over” to the following fiscal year.

Rentals & Reimbursements Summary

This report summarizes the activity indicating the source of the revenue
(Activity Code) and the total expenditures made for each activity. The
Board of Finance and RTM use this report to appropriate the funds
expended as part of the Town’s year end closing process.

Project Summary

Robert Woosley, Director of Facilities, has prepared the report of
Maintenance Projects that were completed during the 2012-2013 fiscal
year, displayed by school.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: 2014-15 Budget Preparation and Approval Calendar
Date: August 26, 2013

We have prepared for review and approval by the Board a DRAFT Budget Calendar for Fiscal
Year 2014-15. As it has in the past, it has guided our budget process through the entire school
year.

Once again, of particular interest are the following:

1. December 2, 2013: Board of Education meets with Board of Finance and RTM
Education and Finance Committee Chairs for preliminary budget discussions,
including major budget assumptions (such as enrollment, capital projects, etc.).

2. January 3, 2014: Proposed 2014-15 Budget of the Superintendent of Schools is
distributed to the Board of Education

3. January 21, 2014: Joint Meeting of the Board of Education, Board of Finance and the
RTM Education and Finance Committee Chairs to discuss health and medical
insurance and capital projects.

4. February 14, 2014: Board of Education submits its Proposed 2014-15 Budget of the
Board of Education to the Town of Westport.

It is recommended that the Board approved the DRAFT budget calendar at our meeting of
August 26.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves the contents of the document entitled, “Westport Public
Schools Draft Budget Calendar for Fiscal Year 2014-15.




WESTPORT PUBLIC SCHOOLS
DRAFT BUDGET CALENDAR FOR FISCAL YEAR 2014-2015

October 15, 2013 Superintendent holds budget discussion with Principals and distributes forms and
Handbook to Administrators (Room 307/309 at 2:00 pm Principals Meeting)

Oct/Nov 2013 Administrators work with staff to develop budget plan(s)

November 4, 2013 Administrators submit budget plans, Pentamation input and required forms to

Director of School Business Operations. Request Narrative from Administrators

Nov 11 & Nov 12,2013 Superintendent and TSO Administrators meet with Cost CenteiAdministrators to
review budget requests (Agenda in Handbook)

December 2, 2013 Board of Ed meets with Board of Finance (BOF '& RTM'" ducation and Finance
Chair for preliminary budget discussions mcludmg9 major budget assumptions (such
as enrollment, capital projects etc.) E

December 3, 2013

Januwary 3, 2014
January 6, 2014
January 10, 2014

January 13, 2014

January 21, 2014

January 22, 2014

Financé Meeting — Budget Workshops (dates determined by BOF)
school vacation — February 17-21

March 2014

March 2014

April 7, 2014 oard of Education (Regular Meeting} — Determine need for restoration request

April 2014 Board of Finance Restoration meeting if needed

April 2014 Representative Town Meeting (RTM) — Budget Workshops with Sub Committees
(dates determined by RTM) Restoration request as needed
April school vacation ~ April 14-18

May 2014 Representative Town Meeting (RTM) — Adopts Budget (dates determined by RTM)
April/May 2014 Board of Education (Regular Meetings) - Develops 2014-2015 Goals & Objectives
May/June 2014 Board of Education (Regular Meetings) - Adopts 2014-2015 Budget

DRAFT 8-22-13




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gifts

Date: August 26, 2013

Kathie Bennewitz, Westport Schools Permanent Art Conmmittee (WSPAC) Co-Chair and Town
of Westport Curator, has advised us that WSPAC has received a gift of an important monumental
sculpture, Woman's Head (c. 1980) by Joseph Goto. WSPAC, with my support and that of
Staples High School Principal John Dodig, would like to install this sculpture in the grassy
courtyard to the left of the Staples main entrance and in front of the art studio wing.

Woman's Head, a photo of which is appended to this memorandum, is being donated by Mr. and
Mrs. Ronald Schulman, longtime Westport residents, whose grandchildren currently attend
Bedford Middle School and Long Lots School.

The appraised value of this sculpture is $75,000. It is considered one Joseph Goto’s finest
works, Created from 1979 to 1981, it is made of Corten Steel and measures 9 feet high by 7 feet
6 inches wide, and 4 feet 2 inches deep. It sits on a steel base measuring five feet by six feet.

Goto is listed in the Smithsonian’s index of American Sculpture citing the placement of his
works at the Butler Art Institute, the Kresge Art Museum, the Nelson Atkins Museum of Art and
the University of Michigan Museum of Art.

I recommend acceptance of this most generous gift with thanks and appreciation to Carolyn and
Ron Schulmai.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with thanks and appreciation a gift valued at $75,000 of a
monumental sculpture, Woman’s Head, from Carolyn and Ron Schulman, to be placed in
the grassy courtyard in front of the art studio wing at Staples High School.







