April 29, 2013 Staples High School

WESTPORT BOARD OF EDUCATION
"AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
5:00 p.m., Stapies High School, Room 1028

ANTICIPATED EXECUTIVE SESSION: Non-Renewal of Certificated Employees, Interview of
Candidate for Position of School Business Administrator, Security Audit Proposal

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 9:00 p.m.
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

MINUTES: April 8, 2013

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
DISCUSSION/ACTION:

1. Appointment of School Business Administrator (15 Minutes) Dr. Landon
2. Authorization for School Buildings Security Audit (20 Minutes) Dr. Landon

3. S8.T.E.M. for the Middle Schools, 2013-14 School Year (20 Minutes) (Encl.) Dr. Landon

4. Non-Renewal of Certificated Employees (10 Minutes) Dr. Landon
Ms. Cion
5. Acceptance of Gift { 5 Minutes) (Enclt) Dr. Landon

6. Tennis Court Replacements at Staples High School (20 Minutes) (Encl) Ms. Harris
DISCUSSION:

1. Quarterly Financial Report: 7/1/2012 — 3/31/2013 (20 Minutes) (Encl.) Ms. Harris
ADJOURNMENT

*A 213 vote is required to go to executive session, o add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video siream @www.westport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

« Board will not engage in dialogue on non-agenda items.

+ Public may speak as agenda topics come up for discussion or information.

+ Speakers on non-agenda items are limited to 2 minutes each, excep! by pricr arrangement with chair.

« Speakers on agenda items are limited to 3 minutes each, excepl by prior arrangement with chair,

« Speakers must give name and use microphone.

+ Responses to questions may be deferred if answers not immediately available.

+ Public comment is nomally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Eltiott Landon

Subject: S.T.E.M. for the Middle Schools, 2013-14 School Year
Date: April 29, 2013

As I advised the Board at our meeting of March 14, due to the overwhelming response of next year’s
g grade students for participation in our proposed Design and Engineering elective (S.T.E.M.), for
budgetary reasons we are unable to offer this proposed middle school Encore course as a three times
per week elective. Instead, after consulting with our middle school administrators and department
chairs, we developed a new implementation strategy for the 2013 — 2014 school year which not only
introduces our 8" grade students to $.T.E.M., but does so in a way that preserves virtually all Encore
offerings and has no additional impact on next year’s budget. Thus, the following will be applicable
during the next school year:

1. S.T.E.M. will be a requirement for all gh grade students.

2. In order to continue to provide all of our elective courses to our students, we wiil be
scheduling S.T.E.M. for one period per week to our eighth grade students only for the next
school year. The computer elective at the eighth grade will now follow the push-in model,
similar to the model being implemented at the elementary level. For grades 6 and 7,
computer will continue as a required elective.

3. We will fund a stipend for an after school program available to students at both middle
schools who wish to explore S.'T.E.M. opportunities outside of the classroom.

At the meeting of March 18, the Board agreed to support this revision to the S.T.E.M. program so that
the almost four hundred students who asked for this course would have the opportunity to experience
this vital 21% century program. Nonetheless, the Board asked us to prepare for its review a course
outline for this once-a-week Encore program.

Pursuant to the Board’s request, the new Design and Engineering course will provide all gt grade
students with the following:

a. An infroductory unit where students are challenged to design an imaginative structure with
materials that will be made available to them. During this five to six week unit, the
engineering process or cycle will be discussed so that students will understand that they
need to imagine possibilities, build consensus, develop a plan of action, implement their
plan, test their ideas, redesign their structure based on the results of their exploration and
testing and document their efforts (individual assessments) both in journals and formal
reports.




b. A second unit of four to five weeks will focus upon structural engineering, making use of
the design process implemented in the introductory unit above. This second unit will have
students design and build a structure, testing its structural capabilities, analyzing the data
resulting from a testing of the viability of their structure, and redesigning the structure
based upon the evidence unearthed. This latter phase would engage the students for an
additional eight weeks, to include extensive testing of the final product

¢. The third and final unit, focusing on alternative energy designs, will be somewhat more
open-ended in that students will be able to select form several possible design challenges,
but the process of brainstorming, prototyping, testing, data analysis and redesign will be
similar to that in which the students were engaged in the second unit. This last, and most
challenging unit, will run for about sixteen weeks.

We believe that this new course will provide our students with sufficient exploratory experiences to
whet their appetites for the further study of design and engineering at Staples and in their post-high
school years.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education supports the implementation of the units of study for the 8" grade Design and
Engineering Encore program for the 2013-14 school year as described in the memo of April 29,
2013 from the Superintendent of Schools to the Board of Education,




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT (6880
TELEPHONE: (203) 341-1025

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gift

Date: April 29, 2013

In honor of the twenty-six victims of the Newtown massacre, we have received a gift from the
New Jersey State Firefighters’ Mutual Benevolent Association of a children’s playground to be
sited on the Long Lots Elementary School property. This gift is valued at $117,000 and is being
donated to us as part of The Sandy Ground: Where Angels Play project. The construction of the
playground will be performed during May 2013 by Giordano Contracting, LLC of Kenilworth,
NJ, a fully licensed firm that will be responsible for overseeing and implementing the project
from start to finish in accordance with the requirements of the Town of Westport.

I recommend acceptance of this generous gift in memory of the victims of Newtown.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with gratitude and appreciation from the New Jersey State
Firefighters’ Mutual Benevolent Association a gift of a children’s playground, to be fully
constructed and installed, on the site of the Long Lots Elementary School.




The Gandy ¢round Project

Wity Aniggals Py

1447 Campbell Street Rahway, NJ 07065
www.thesandygroundproject.org

732-499-9250 phone
732-499-9633 fax

April 22, 2013

Board of Education
Woestport, CT

Dear Board of Education, g

As part of The Sandy Ground: Where Angels Play project, which endeavors to build
26 playgrounds in Hurrlcane.Sandy devastated areas while honoring the victims of the
senseless violence in N n, CT, please daceept this playground as a gift to your
community from the Ne rsey State Firefighters' Mutu _enevolent Assoclation.

to your school and y
children.

Please feel free to gaf MafyKat@Ravi - MBA State Office if you need any
further informaticHilEGG—— b

Respectfully,

Bitl Lavin
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The fandy trrotined Project

Pay it Forward

Soon after September 11, 2001, a 3rd grade teacher, Jackie Wintruba, asked her classroom at
North Bay Elementary School in Bay St. Louis, Mississippi, to write letters to the 1st responders of
the World Trade Center. These letters, along with photos and prayers, made their way to Chief
Louis Kelly of the Elizabeth, NJ Fire Department. Almost all of its 250 members had assisted FDNY
on September 11th and many days thereafter. These letters arrived in a red, white, and blue
mailbox, made by Jacqueline’s neighbor Terry Walker, bolstered the spirits and brightened the
days of Chief Kelly and the members of the Elizabeth Fire Department.

A little more than four years later, North Bay Elementary School was completely destroyed, along
with most of the homes of its students. Ironically, Terry Walker, the maker of the mailbox sent to
us, had only a mailbox standing where her house once was.

Chief Kelly, then retired, had kept in touch with Jacqueline Wintruba and reached out to the area
residents for information on the school. Through his direction and the support of many
firefighters, the NJFMBA was able to send trailers full of clothing, food, and supplies to the area.
And with the subsequent creation of the Pennies for Play program, our Foundation was able to
raise over $400,000.00 and built 3 100% Handicapped accessible playgrounds in Mississippi.

One week after Hurricane Sandy destroyed much of the New Jersey coastline and only hours after
power was restored to the NIFMBA State office, | received a phone call from a Mississippi
businessman who remembered NJFMBA and the playgrounds we had constructed.

Mr. Billy Lamb explained to me that the community of Waveland and Bay St. Louis Mississippi
were collecting Christmas gifts for New Jersey children affected by the storm in an effort to “pay it
forward” to those who had showed such kindness to them in their hour of need.

The NJFMBA again, received a letter from third grade student in Mississippi, Karli Coyne of , which
gave birth to the idea Sandy Ground-Where Angels Play. Since we built three playgrounds in the
gulf in the wake of Hurricane Katrina, it seemed only natural that we should build playgrounds
here in New Jersey for our own communities. Not only in New Jersey, but in New York and
Connecticut who were also devastated by Hurricane Sandy.

- y



North Bay Elementary School and Playground
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Pennies for Playgrounds

Our Foundation was able to raise over $400,000.00 for Save the
Children in 2006. We were subsequently invited to tour the
devastated Gulf Coast which included North Bay Elementary School
in Bay St. Louis, MS.

It was then that we rededicated ourselves to building three
100% Handicapped accessible playgrounds in Mississippi, the first of
their kind in the State of Mississippi.

Prepared by N} State FMBA



Completed playgrounds in Bay St. Louis, Pearlington
and Gulfport Mississippi.

Prepared by NJ State FMBA




The Candy (round Project

Hurricane Sandy Hits the East Coast
October 29, 2012

One week after Hurricane Sandy destroyed much of the
New Jersey coastline and only hours after power was
restored to the NJFMBA State office, | received a phone call
from a Mississippi businessman who had remembered
New Jersey firefighters and the playgrounds we had built
there in the wake of Hurricane Katrina.

Mr. Billy Lamb explained to me that the community of
Waveland and Bay St. Louis Mississippi were collecting
Christmas gifts for New Jersey children affected by the
storm in an effort to “pay it forward” to those who had
showed such kindness to them in their hour of need.

Prepared by NJ State FMBA
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FMBA Collaborative Post Sandy Efforts

A trailer containing over 1,000 wrapped Christmas
toys arrived from Mississippi on December 22,
2012 and was distributed by volunteer fire
departments throughout the Bay Shore
communities in Monmouth County.

For the NIFMBA and the hundreds of our
members who had been serving the coastai
communities of New Jersey in every capacity
imaginable, the gesture from Mississippi was an
absolute spiritual boost to our members.

Prepared by NJ State FMBA
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The Sandy cround Project

FMBA Collaborative Post Sandy Efforts

Blue Wave Printing Fuel Relief Fund

PDR / FMBA Courtesy Truck
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Sandy Hook Elementary School, Newtown CT

December 14, 2012

Unfortunately, just as our members and their families were
starting to get their second wind and make some sense out of the
New lJersey hurricane disaster, the unspeakable massacre at the
Sandy Hook Elementary School in Newtown, Connecticut was
reported to the country.

Prepared by NJ State FMBA




Sandy Hook Elementary School, Newtown CT

December 14, 2012

A horrified country brought to a standstill with the
realization that innocent children and teachers were gunned
down while conducting what should have been any normal,
routine Elementary School day. The understanding that this
could have happened any where in America and to any one
of our children or grandchildren was almost too terrifying to
comprehend. Many of us walked around in a daze and were
saddened to such a degree that we could only go through
the motions of work or politics or social schedules,

Prepared by NJ State FMBA
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Shortly after the Newtown tragedy, the New Jersey State FMBA received a
letter from third grade student, Karli Coyne from Mississippi, which gave birth
to the idea of this project. See link below.

Since we built three playgrounds with funds from Pennies for Playgrounds in
the gulf in the wake of Hurricane Katrina, it is only natural that we should build
some playgrounds here in New Jersey for our own communities, Not only in
New Jersey, but in New York and Connecticut who were also devastated by
Hurricane Sandy. In addition, in an effort to honor and provide a lasting and
living memorial to the 20 children and 6 teachers killed at Sandy Hook
Elementary School, we should build 26 playgrounds and dedicate each one to
each of the victims.

Twenty-six playgrounds all along the coast of three States built by firefighters
and police officers and teachers and support staff and volunteers in an attempt
to connect two tragedies that eerily share the same name in a way that people
can never forget. Each playground will reflect the personality of the teacher or
child for whom it would be named. A project that will be done with the
enthusiastic approval of the families of those lost.

Video Link to Karli Coyne Letter:
http.//wiox.videodownload.worldnow.com-WL0OX_20121217234146607AA.mp4
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The Canclv ¢votine Project
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Twenty-Six
CHARLOTTE BACON, 6 GRACE AUDREY McDONNELL, 7
DANIEL BARDEN, 7 ANNE MARIE MURPHY, 52, teacher
RACHEL D'AVINO, 29 EMILIE PARKER, 6
OLIVIA ENGEL, 6 JACK PINTO, 6
JOSEPHINE GAY, 7 NOAH POZNER, 6
DAWN HOCHSPRUNG, 47, Principal CAROLINE PREVIDI, 6
DYLAN HOCKLEY, 6 JESSICA REKOS, 6
MADELEINE HSU, 6 CAROLINE PREVIDI, 6
CATHERINE HUBBARD, 6 AVIELLE RICHMAN, 6
CHASE KOWALSKI, 7 LAUREN GABRIELLE ROUSSEAU, 30, teacher
JESSE LEWIS, 6 MARY SHERLACH, 56, school psychologist
ANA MARQUEZ-GREENE, 6 VICTORIA SOTO, 27, teacher
JAMES MATTIOLI, 6 BENJAMIN WHEELER, 6

As of the date this packet was printed, almost all of the victims’ families have been
contacted and have expressed their appreciation and enthusiastic support for the
Sandy Ground Project.

Prepared by Nf State FIMIBA
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7 Project

Mission Statement

Inspired by senseless violence in Newtown, Connecticut and in
an effort to restore the storm ravaged east coast after
Hurricane Sandy, we endeavor to create 26 living memorials to
all children who have been victims of violence while creating
safe, fun places for children to be chiidren.

May these playgrounds provide a symbol of hope, recovery and
a return to normalcy. A gift to our youth in an effort to enhance
and sustain their precious childhood.

Prepared by NJ State FMBA
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Families Testimonies

“It took us weeks before we read William Lavin’s letter to us. There was
too much grief to bear. Even reading letters of condolence was impossible.
When we had the strength, we started to read the letters we received from
around the nation and world. Among the many letters was one in
particular, from William Lavin and the New Jersey State Firefighters Mutual
Benevolent Association Foundation, Inc. This letter sang to our spirits. A
generous act of kindness was being offered, an offer that would benefit so
very many children — a gift to a community ravaged by Hurricane Sandy, a
gift for children, a playground in the honor of our daughter, Avielle, was
being offered.

Children are the foundation of our country, our country’s FUTURE. Children
need safe, clean, and beautiful outdoor spaces in which to climb, run,
jump, laugh, and explore. My hushand and | thank you Mr. Lavin and the
New Jersey State Firefighters Mutual Benevolent Association Foundation,
Inc. for creating these spaces so important to the community.

When you and your children are on the playground dedicated to Avielle,
look for fairies and their homes, laugh openly, climb a tree, play tag, blow
dandelion seeds to the wind, hop on one leg for one full minute, swing
higher than the clouds, fly a kite, hide behind a boulder, eat apples and
blueberries, be a monkey on the bars, and see the beautiful polka dots,
stripes, and squiggles that make up the landscape of a child’s heart”

Jennifer Hensel & Jeremy Richman, Avielle’s parents

14
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The iy Project

Family Testimonies

| received the letter about the playgrounds that you all rebuilding and
dedicating to the children who's lives were lost at Sandy Hook Elementary.
Catherine Hubbard is my daughter. We would be humbled to have a
playground dedicated in her name. Going to the playground was one of
the favorite Sunday afternoon family outings- she would climb and jump
and swing so high, she was convinced she was touching the clouds. | know
that she is thrilled with the prospect of having a park in her honor. Thank
you for remembering her in such a special way. Please let me know if there
is anything you may need from my husband and me.

With our sincere appreciation. Jenny and Matt Hubbard

We are honored that you and your team have decided to create a
playground in Jessica’s name. We feel this is a wonderful tribute to our
little girl, as well as to the other victims of this horrible tragedy. We look

forward to working with you to honor our daughter.
Krista and Rich Rekos

“We cannot imagine a more fitting tribute for Noah than a playground
designed to offer children years of play and interaction with others in their
community. It is a living memorial and we could not be happier that our
son’s memory will be honored in this way.”

Thanks again. We are most grateful. Lenny and Veronique Pozner

15
Prepared by Ni State FMBA




Giordano Contracting, LLC

500 Hoiles Drive Kenilworth, NJ 07033
Phone: 908-241-8544
Fax: 908-241-7854

Prepared by NJ State FMBA
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Workforce

Volunteer Basis ONLY
26 Chairman/Supervisor
Coordinated with Giordano Contracting LLC
Community Involvement

Funding

Donations By Mail:
Payable to Sandy Ground Project

c/o NIFMBA Foundation
501 {c) (3) Non Profit FIN# 22-3596208

Donations Through Website
www.njfmba.org

www.firefighterfactsnj.org
www.thesandygroundproject.org

Prepared by NJ State FMBA
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The Gandy tzrouid Project

Selection of Proposed Sites

Ocean Blvd, Sea Bright, NJ
Sponsored by NJFMBA
Save the Jersey Shore Foundation
Dedication: Anne Marie Murphy
COMPLETED 03/16/2013

Fireman's Park, Union Beach, NJ
Sponsored by RAINE Foundation
Dedication: Jack Pinto

Ocean City, NJ

Midland Beach, Staten Island, NY
Sponsored by PAPBA
Dedication: Catherine Hubbard

Westport, CT
Dedication: Dylan Hockley

Jennings Beach, Fairfield, CT
Dedication: Jessica Rekos

Stratford, CT
Dedication: Victoria Soto

Atlantic City, NJ

Normandy Beach, NJ
Sponsored by Blue Wave Printing
and Kearny FMBA Local 18 & 218

Dedication: Chase Kowalski

18



Inaugural Build

March 16, 2013
Ocean Avenue
Sea Bright, NJ

19




Inaugural Build

March 16, 2013
Ocean Avenue
Sea Bright, NJ

A workforce of volunteers and the local community coordinate
with Giordano Contracting
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Project Endorsements
2013

Port Authority PBA of NY/N)J

State Troopers Fraternal Association
New York State Troopers
National Troopers Coalition
Detectives Endowment Assn
Kairos Group

Pau!l Davis Restoration

Paul Davis Restoration

Paul Davis Restoration

Fox and Fox LLC

McEnerney & Brady

David Fox

Press Communications LLC
Blue Wave Printing

Fuel Relief Foundation

Save the Jersey Shore, Inc,
The Raine Foundation
Stonehenge

Panasonic

Mayor of Seabright Borough

Barbara Keshishian, President

Paul Nunziato, President
Chris Burgos, President
Mark Robiliard

Dennis Hallion

Paul DiGiacomo

Matt Mitrow

Patrick Wildridge, Owner
Ed Nardella, Owner
Duchess County NY

Karen Taylor Burke

Richard Morena, Partner

Scott Zabelski, Owner

Ted Honcharik, Chairman

Warren Diamond, Founder
Michael Fabozzi, President

irwin Sternberg, President

Gina Meyer, Sales Manager

Dina Long

New Jersey Education Assn.[NJEA)

21
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Ground Breaking Press Release
March 01, 2013

Sea Bright, NJ — February 27, 2013 — The New Jersey State Firefiphters Mutuai Benevolent Association
Foundation (FMBA) will commemorate The Sandy Ground Project: Where Angels Play playground project
with a formal grand opening on Friday, March 1 at 1099 East Ocean Avenue in Sea Bright, NJ. The event
will begin at 6:30 a.m. and commence with a ground breaking ceremony in honor of the first of 26, 100
percent handicap accessible playgrounds to be built along the New Jersey, New York, Connecticut coastal
comununities hit by Hurricane Sandy.

According to William J. Lavin, New Jersey State FMBAs President, the project was inspired by the
violence in Newtown, Connecticut and it is also an effort to restore the storm ravaged east coast with living
memorials to all children who have been victims of violence while creating safe, fun places for children to

be children,

The festivities on March I will include fire boats with water displays, bag pipers, and fireworks, plus local
school children will participate in a celebration of hope, recovery and renewal, Attendees will also include
family members from Sandy Hook Elementary and Newtown, and local firefighters and dignitaries along
with FMBA’s William J. Lavin, Sea Bright Mayor Dina Long, Sea Bright town officials, Sandy Ground
committee members, Surepiay International, Giordano Contracting, Union County Police, and Fire Pipes &
Drums, among others. The public is invited to participate.

Specifically, the Sea Bright playground was built in memory of Anne Marie Murphy. Murphy was a special
education teacher whose life was taken while trying to protect a student at Sandy Hook Elementary School.
Lavin added that Sea Bright was selected as the first playground site due to the town’s damage in the
course of Hurricane Sandy. “Many of our FMBA member firefighters provided the local clean up,” said
Lavin, “Also, Mayor Long offered the location which is close to the former boardwalk and near to the fire
station,” he said,

The New Jersey State Firefighters Mutual Benevolent Association and the Foundation to Save the Jersey

Shore along with businesses and individuals have funded and donated their expertise, labor, supplies, and
construction work to help with the projects including Paul Davis Restoration offices in the northeast.

The playgrounds will symbolize the interests of children and families who experienced the recent and
devastating events. For more information, contact JoAnn Fusco at 732-499-9250 or email
jlusco@nijfmba.org. Visit the website at www.njfmba.org.
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Ground Breaking Media Response
March 01, 2013

hitpAwwy.chsnews contvideo/watch/?id=50142051n

http: it chsnews comivideofwalch/2id=590142055n

http-iwwny, sfzate comvnews/article/Building-set-on-Sandy-Hook-memorial-playgrounds—4319323.php

www politickernj.cony.. /sandy-ground-playsround-memorial...

http:/fwaw.app.comvarticle/2013030 1/NINEWS/30 301004 5/Children-
to-Sandy-Newton-victimsnclick check=1

http:/iwwenw, politickernj.com/63528/nj-fmba-breaks-ground-first-playground-honoring-victims-newtown-ct

http:/fwww.kget.com/content/natiohal/story/Playground

http://nj1015.com/playgrounds-honoring-newtown victims-going-up-in-sandy-ravaged-towns-audio/?trackback=email

ial-playvgrounds#. UTDcobISMBE.email

http:/fesww.newsday.com/hews/region-state/building-set

hitp://www.myStv.com/story/21432836/building-set-on-sandy-hook-memaerial-playgrounds#. UTDhD2GarEU. email

http:/fwaww.nbedD. net/story/ 21432836/ building-set-on-sandy-hook-memorial-playgrounds#. UTDavFc4-DU.email

http://ttnj.com/groundbreaking-in-sea-bright-for-first-playground-for-the-sandy-ground-project/

hitp: //www.emailthis.clickability.com/et/emaiiThis?clickMap=viewThis&etMailTolD=757455225

http://shar.es/ieADS

httpe//www. breezeradio.com/news/sandy-ground-playground-memaorislizing-newtown-and-hurricane-sandy-tragedies-
opens-march-1

http://shar.es/jel2Y

http://vww.businesswire.com/news/home/ 201302 18005773 /en/Port-Authority-Police-Benevolent-Association-
Announces-Participation

26



Prepared by:

New Jersey
State Firefighter’s
Mutual Benevolent Association
Foundation, Inc.
1447 Campbell Street, Rahway

New Jersey 07065-3212
(732)-499-9250 « {732) 499-9633 fax

~www.njfmba.org
www.firefighterfactsnj.org
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INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT

FROM: NANCY J. HARRIS
ASSISTANT SUPERINTENDENT FOR BUSINESS

SUBJECT: STAPLES HIGH SCHOOL TENNIS COURTS
DATE: APRIL 25, 2012
Cc: J. Dodig, D. Gusitsch, M. Lisevick, R. Woosley, S. McCarthy, D. DeVito

The Board of Education, in their Five Year Capital Forecast, has budgeted $160,000 for their
half of the cost to replace the tennis courts at Staples High School. These courts are used
extensively by both the Westport Public Schools (WPS) and the Westport Parks and Recreation
(P&R) programs, therefore, it was determined to budget 50% of the cost in each of our capital
budgets. This collaboration continues the extensive mutual support provided to the Westport
community by both organizations.

The tennis courts were installed in 1986, are twenty seven years old and have reached the end
of their useful life. Extensive repairs have been made to the courts by P&R over the past
decade. The condition of these courts are now of such concern that P&R believes that they can
no longer be repaired and must be replaced this summer. The attached letter from Dan DeVito,
Operations Supervisor for P&R, details the history of these courts.

Marty Lisevick, Athletic Director, and David Gusitsch, Department Chair of district wide Physical
Education and Health offerings, have reviewed and approved of this project. In addition, Rob
Woosley, Director of Facilties has been actively involved in the planning of this project.

Therefore, | am recommending that the Board of Education approve this project and direct the
administration, in conjunction with Parks and Recreation, to seek funding from the Board of
Finance. In addition, | am recommending that Dan DeVito, Operations Supervisor for Parks and
Recreation, be named as project manager.

Westport Public Schools, 110 Myrile Ave., Westport, CT 06880



WESTPORT CONNECTICUT

PARKS AND RECREATION DEPARTMENT

LONGSHORE CLUB PARK

260 SOUTH COMPO ROAD, WESTPORT, CT 06880

{203) 341-5090

April 24, 2013

Ms. Nancy Harris
Assistant Superintendent for Business
Westport Board of Education

Dear Nancy:

The current Staples High School tennis courts were constructed in 1986. In 1994 the courts began to show
normal wear and tear including surface cracks in the asphalt. The Parks and Recreation Department has
budgeted and performed an annual preventative maintenance program for the all weather courts in town,
The main problem at Staples was a water issue on the north side of the courts, Due to the run off, over
the years the cracks on the court surface began to become longer and wider. In 2006 we contracted
Hinding Company and M&M Tennis to do an Amour Crack repair to prevent the cracks from getting
larger. This process was designed to extend the life of the courts. We have now reached the end of that

repair life and the courts now require a full replacement.

The new construction of the Staples High School tennis courts is a priority. There are safety issues with
the patch work for the cracks, the court surface is failing and will not be suitable for interscholastic play
and most importantly we have to address the water run off on the north side of the courts to eliminate the

constant water problem.

We have an estimate of $320,000 for six (6) new courts with net posts and nets, stripping the courts,
fencing and adding a curtain drain that will eliminate the water issue, The Parks and Recreation has
budgeted $160,000 and the Board of Education has budgeted the other $160,000 for the new construction.
We intend to put the bid package out in May. It is our intention to seek an appropriation from the Board
of Finance in May and the RTM in June. A start of construction July 1* will have the job completed by
Labor Day in time for the Physical Education classes to use the courts in September. The Physical
Education Deparlment and the Athletie Director have approved that schedule. We have coordinated
schedules for the summer tennis program with Continuing Education and we have been able to
accommodate them on other town courts for the summer season.

I'will act as project manager for the construction and will keep Rob Woolsey informed of progress.

Upon your approval, I will prepare a joint funding request for the Board of Finance,

Sincc?éy,

Dan DeVito
Operations Supervisor
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TO: ELLIOTT LANDON | ./
SUPERINTENDENTC I\~
FROM: NANCY J. HARRIS WA

ASSISTANT SUPEIyiN ENDENT FOR BUSINESS
SUBJECT: MARCH QUARTE ‘E' Y REPORT
DATE: APRIL 5, 2013
CC: F. MEILAN, BUDGET FILE

Attached is the March Quarterly Report for the 2012-13 fiscal year which reflects a potential fund
shortfall of $96,734 through the end of the year. The potential deficit represents a 0.10% budget
variation to the $100,226,554 Board of Education adopted 2012-2013 budget.

You will note that we have completed 9 of the 12 months of the fiscal year with three months of school
expenditures left in the year. This means that many of our expenditure projections continue as
preliminary. The differences between the “Adopted Budget” column and the “Adjusted Budget”
column reflect the administrative transfers made within each “line item” of the budget as the year has
progressed and specific expendifures have been modified.

We encumber salaries for all full time employees and expenditures for anticipated purchases. Those
encumbrances and expenditures account for 98.67% of the total budget. Actual expenditures made to
date are 74.04% of total budget with encumbrances representing 24.63% of total budget. The
remaining 1.43% of the budget projection represents my best estimate of expenditures to be made
during the three months remaining in the fiscal year.

Salary accounts reflect several basic structural changes made to this budget. Five unbudgeted
elementary sections were opened in August to accommodate last minute student registrations, in
accordance with the Board of Education class size guidelines, which allocated the budgeted three
reserve teachers as well as two additional regular education teacher positions. We also added teachers
(1.8 FTE) to the Staples teaching staff to accommodate the additional enrollment at the high school.

The use of long term substitute teachers has been high although we have not seen staff savings that are
traditionally used to offset these costs. Additional costs have been incurred in the non-certified
substitutes and overtime accounts as well. The greatest unknowns at this time are the projected
substitute and overtime costs (objects 150 — 156) through the end of the year. I am currently projecting
a deficit of $186,960 in this account grouping. These accounts have the highest rate of volatility since
staff attendance, workers compensation injuries, overtime, illness, and pregnancy cannot be
definitively estimated. A review of the prior three years’ actual expenditure data reveals no pattern
whatsoever.

The potential deficit balance of $226,913 in our salary accounts represents a (0.34%) variation from
the total salary budget.

WESTPORT PUBLIC SCHOOQOLS
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The potential deficit in the benefits accounts of $107,734 (0.7% of benefits budget) is caused by the
signiftcant unemployment costs we have experienced this fiscal year. The continuing problems for
former staff in finding new employment has created a much higher financial burden for the Board of
Education.

As the Board is aware, the Board of Education and the Town purchase oil collaboratively for heating
fuel, with the Board of Education negotiating a BTU contract locking in oil/natural gas prices of
$1.44506 per gallon equivatent through June 30, 2013. We arranged to burn oil at all schools during
portions of February and March in order to draw down the oil levels in all of the tanks which created
an approximate savings of $50,000. This draw down produced a twofold benefit: 1. A more effective
position to remove three oil tanks in accordance with the Five Year Capital Forecast, final oil supply in
these three tanks will be transferred to the remaining school tanks which now have room to receive the
transferred oil; 2. Taking advantage of the low natural gas rates locked in through our confract and
selling the unused gas on the open market at a significant savings while we burned oil. We project
burning natural gas for the remainder of the fiscal year. The potential savings of $85,944 in the final
fund balance depends on our actual natural gas consumption which will be impacted by the cooler
spring temperatures we continue to experience.

Our electricity rates dropped to $0.0767 per kilowatt hour (reduced from $0.0973) effective January,
2013 through December, 2014 as part of the updated “all in” electric consortium contract, resulting in a
projected fund balance of $19,538. The final fund balance depends on our actual electricity
consumption which will be impacted by the spring temperatures that may require air conditioning and
the extended use of our buildings.

The special education tuition accounts currently reflect a potential fund balance of $146,065, net of the
Special Education Excess Cost Grants from the State Department of Education. The gross cost of
placing special needs students into out of district placements includes tuition costs of $2,900,092 and
transportation costs of $379,420. These projected costs have been reduced by the current year
payment of the Excess Cost Grants to offset extraordinary education costs for many of our special
needs students. The grant has now been calculated by the State Departiment of Education and is
estimated at an approximate $700,000 cwrrent year reimbursement which is reflected in the budget
projections attached. The actual amounts will change if additional Westport special education students
are placed out or received back during the balance of the year.

Listed below is a summary of the Line Item projected balances:

LINEITEM PROJECTED BALANCE
Total Salaries $ (226,913)
Total Benefits (107,734)
Total Purchased Services (180,656)
Total Property Services 103,979
Total Other Purchased Services 282,815
Total Supplies and Materials 13,150
Total Equipment 18,625
Total Other 0
Projected Balance (Deficit) $  (96,734)
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This projection reflects a possible total budget fund shortfall of $96,734. We continue to work with all
of our administrators to review all possible areas for savings to ensure that this budget is closed out
with a positive fund balance.

Please note the following as you review the projections (Note. object code provided for reference):

Salaries:

¢ Avaricty of certified and non-certified staff have been on paid and unpaid leave throughout the
first half of the year. Certified and non-certified substifutes filling in have been charged to the
substitute accounts (object 151 - 155). Overtime to compensate for additional elementary
paraprofessional coverage at dismissal, additional work at Kings Highway Elementary School,
other school projects requiring additional custodial time and coverage for custodial staff out ill has
been charged to the overtime account (object 156)

Benefits:

¢ Our Unemployment costs continue to run higher than budgeted (object 250), a reflection of the
difficult economic times as it relates to layoffs of personnel we have made over the past several
years.

Contracted Services:

¢ We continue to use technical experts in the Other Professional Technical Services (object 330) to
assist in ongoing Indoor Air Quality (IAQ) testing and remediation.

¢ The deficit projected in our legal fees account (object 331} reflects an extended negotiation,
mediation and arbitration with the WEA as well as upcoming negotiations with four other
bargaining unions. In addition, we have had the need for legal support for other pending legal
matters.

Property Services:

¢ We are closely monitoring the costs and consumption of electricity and fuel oil/natural gas as noted
above.

¢ The anticipated savings in the Electricity account reflects the lower rates for the new “all in”
contract. (pbject 413)

¢ The anticipated savings in the Natural Gas account reflects an a savings of well over $50,000 by
switching from natural gas to burning much of our existing oil. (object 414)

4 The repairs and maintenance accounts for both buildings and grounds reflect deficits caused by the
storms experienced this year. (objects 431, 432 & 452)

Other Purchased Services:

4 Extensive use of “ride sharing” with other school districts transporting special education students
to the various placements outside of Westport has resulted in account savings. (objects 512 & 513)

¢ Out of District Tuition for special education placements have been reduced slightly creating a
potential budget surplus. (object 560)

¢ Special Education transportation and tuition expenditures have been reduced to reflect receipt of
the estimated $700,000 of State Excess Cost Grant funds. (objects 513, 560 & 563)
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Equipment
¢ Excellent competitive responses to our bidding process has resulted in budget savings for the
equipment in this category. (objects 732,734 & 737)

I welcome the opportunity to review this projection with you.

Attachments
NJH:abm
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