April 8, 2013 Staples High School

WESTPORT BOARD OF EDUCATION

*AGENDA
(Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/IPLEDGE OF ALLEGIANCE:
7:30 p.m., Staples High School, Cafeteria B (Room 301}
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: March 18, 2013

PRESENTATION: Common Core Standards — Mathematics {Enct.} Ms. Bell
{10 Minutes} Mr. Corbo

DISCUSSIONFACTION:

1. Five Day, Full Day Kindergarten {45 Minutes) (Encl.) Dr. Landon

7. State-Mandated Teacher/Administrator Evaluation Flans (20 Minutes) (Encl.) Ms. Cion

3. S.T.E.M. for the Middle Schools, 2013-14 School Year (20 Minutes} {Encl.) Or. Landan
Dr. Rosen
Ms. Szabo
Or. Scheetz

4. School Calendar Modification: June 21 and June 24 {20 Minutes) (Encl.) pr. Landon

5. Underground Fuel Qil Storage Tank Removal Replacement {Encl.} Ms. Harris
{20 Minutes)

6. Acceptance of Gifts (10 Minutes} (Encl) Dr. Landon

DISCUSSION:

1. Quarterly Financial Report; 7/1/2012 = 3/31/2013 (20 Minutes} (Encl) Ms. Harris

ADJOURNMENT

A 203 vote s regquinad Lo go to execufive session, to add a topic to the agenda of 4 segular meeting, of to start 2 new topic after 10:30 p.m.
The meeting can also be viewed on cabie Tv on chamnet 78, ATST channel 58 and by video stream Swww.westport k12.ct.us

PUEL T PARTICIPATION WELGOME LSING THE FOLLOWANG GUIDELINES:

» Comment on non-agenda topics will occur during the first 15 minutes excep! when staff or guest presentations are scheduled,

» Beard will nat engage in dialogue on ron-agenda dems.

» Public may speak as agends topics come up for discurasion or informalion,

» Speakers an hon-agenda items are fimited to 2 minutes each, except by prier arangement with chaie.

+ Speakers on agenda items are limited to 3 minutes each, exsept by prior arrangement with chair.

+ Speakers must give name angd use microphone.

« Responses lo guestions may be defered if answers not immediately available.

s Public comment is nommally not invited for topics listed for action after having been publicly discuseed at one o more meetings.




WESTPORT PUBLIC SCHOOLS

v

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From:  Elliett Landon

Subject:  Common Core Standards - Mathemalics
Date: April 8, 2013

Janna Bell, Principal, Coleytown Elementary School and Frank Corbo, Department Chair,
Mathematics, K-12, will present briefly on the above-referenced subject at our meeting of April 8.

Te assist you in preparaiion for that presentation, I have included the Common Core Standards
information and expectations applicable to Kindergarten as an attachment 1o this memorandum.

If yout wish to explore the CCS at the other grade levels, 1-12, you may go to the following link:

hitp:aww sde.ct.povisde/cwpiview.aspa=27 1 0&a=322592¢mathemaiics2

COnee on this site, you may examine the following:

K-12 Math Units of Study

« Kindergarien Illustrated Practices, Pacing Guide, Units 1-9
« Grade 1 Ilfustrated Practices, Pacing Guide, Units 1-8
« Grade 2 lilustrated Practices, Pacing Guide, Units 1-1C
« Grade 3 lilustrated Practices, Pacing Guide, Units 1-8
» Grade 4 Illustrated Practices, Pacing Guide, Units 1-8
e Grade 5 lilustrated Practices, Pacing Guide, Units 1-8
« Grade & Iliustrated Practices, Pacing Guide, Units 1-7
« Grade 7 Iliustrated Practices, Pacing Guide, Units 1-7
« Grade 8 Illustrated Practices, Pacing Guide, Units 1-7
+ High School Geometry Units 1-7

« High School Algebra 1 Units 1-8

« High School Algebra 2 Units 1-6
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WESTPORT PUBLIC SCHOOLS

—— i i et

ELLIQTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203} 341-1010

FAX: (203} 341-1028

To: Members of the Board of Education
From: Elliott Landon

Subject: Five Day, Full Day Kindergarten
Date: April 8, 2013

The Board of Education decided to enable public discussion on the above-referenced subject al
its March 28 meeting and to vote upeon the matter at its meeting of April 8. A number of
decuments have been submitted to the Board by the Administration in support of the five day,
full day Kindergarten proposal over the past several months and a eompilation of those may be
found appended to this memorandum.



WESTPORT PUBLIC SCHOOLS

ELLYOTT LANGON 110 MYRTLE AVENLUIE

Superintendert of Schools WESTPORT, CONNECTICTUT 06880

TELEPHONE: (203} 341-1010
FAX: {203} 341-1029

To: Members of the Board of Education

From: Elliott Landom

Subject: Misinformation Being Dissemninated With Regard te 5 Day, Full Day Kindergarten
Date: April 1. 2013

There has been a significant amount of misinformation circulating in the past iwo weeks through those
opposed to five day, full day Kindergarten. I wish to address the collective misinfermation,
falsehoods and distortions of evidence being promulgated by sharing the following with you.

1.

L)

Kindergarten teachers do not provide additional small group instruction to students on the
two extended days.

On one of the extended days, the Kindergarten teachers only engage in planning and grade level
team meetings

On the second extended day, the Kindergarten teachers are assigned to cover a grade level class for
one hour. The coverage lhey provide is for an entire class, using substitute plans left by the
teachers. This one hour coverage allows for other teachers and support staff to attend RTI
meetings. The remaining time of the day when students are not present is provided to the teachers
as additional planning time beyond that which they are given on (he first extended day

The elementary administrative team has developed several alternatives for coverage of RT]
meetings, none of which will have budgetary implications ot negatively impact our students.

The proposal for full-day kindergarten in Westport will result in a budget reduction
resulting from the elimination of the additional bus runs currently required for the early
dismissal of Kindergarten students on the two shortened days.

A recent letter from a parent stated that Wilton’s recent vote to approve full-day kindergarten has
resulted in additional unforeseen budgetary expenditures. This is absolutelv not fre. 1had a
conversation with the Wilton Superiniendent of Schools, Dr. Gary Richards, on Thwrsday, March
28, 2013, and he confirmed that Wilton will experience budgetary savings in the neighborhood of
$175,000 because of the reduction of mid-day bus runs for Kindergarten students.

There are no other tests being mandated by the Commen Core or the state regarding
Kindergarten students. In Westport, we have always used district assessments/benchmark
assessments/universal screeners 10 evaluate student performance. Universal screeners are part of
the RTI process and are used at al! grade levels, K-5. They will continue to be used in
Kindergarten whether we maintain our current program or meve to five day, full day.



April 1, 2013

To:  Efioft Landon, Superintendent of Schools
Board of Education, Westport Public Schools

From: Cynthia Gilchrest, Director of Elementary Education
Cr. Susie Da Silva, Principal, King's Highway Elementary School
Elementary Leadership Team

Cear Board of Eduration,

N response to Mark's recent email requesting the guantifiable differences amang the CCSS and
what we have taught in previous years in kindergarten, please see the following response:

« fis important to note thet the CCSS does not only impact the kindergarten curricuivym, ft
also impacts all other grade-levels. This means that what was previously taught in other
grades has influenced changes in all grades, as the standards from higher grades are
now the expectations of lower grades. This, in fact, is one of the reasons that the
elementary ieadership group requested instructional minutes changes in grades K-5,

+ In addition to our kindergarten curriculum, we have implemented changes in our
structional practices, such as Concrete-Pictorial-Abstract teaching practices in
mathernatics and a balanced Heracy framework, that pot only allows us to address the
CCSS in a developmentally appropriate manner, bt also meet the goals of our Westport
2025 initiative.

+ The request for full-day has been a request for many years as a result of the challenges
in meeting/delivering the previous curriculum. Data shows 25% of our current first
graders are not meeting benchmark as measured by the State of CT Department of
Education DRA2 Guidelines. In addition, 80 of our current first graders are receiving RT/
suppairl. We believe that by providing the additional hours in kindergarten we can provide
the basic foundationat skilis necessary for our siudenis to excel. The CCSS5 = 5
significant variabie in that it has changed our curricuium, thal was already a chalienge to
meetideliver, in that it is now far more rigaraus than the standards we previously had.

» Anexample of a crosswalk of the distriet curriculumn and CCSS for kindergarten was
provided to the BOE in the binder on March 18th. Further crosswalk data for kindergarten
is attached in this email. The aftachmants include a breakout of the CCSS for Math and
Literacy (Literature, Information, and Foundational Skilis). Below vou will find an
explanatior: of the major shifts faund within the Literacy Crosswalk.

LC8S and Previoys Westpon Kindergarten Curriculum Crosswalk Summary
You will nolice that under the previous Wesiport Literacy Outcomes many of the indicators
specifically outline delivery and exposure through shared reading, read aloud, interactive writirg,




and group discussions and aclivities.

We previously considered students mastering a standard if they ware able to do so within the
contexd of a group activity in which the teacher was reading the book aloud. Some students
mastered the previous cutcomes while reading independently, and others did not.

Maow, through the Commeon Core State Standards, the expectation is thal the shudent 1s meeting
the standard while independently reading grade level fext. To meet the CCSS, teachers will he
responsitle for aif students meefing these standards. This is & formidable shilf. This reguires the
teacher to move about the classroom, constanlly conferring, informally assessing, and matching
instruction for each student.

Teachars will siill address Literature Standards K.RL 1-K.RLAD and Informational Standards
K.RL1-K.RL1D within group discussions, shared reading, and read aloud activifies; hawever, in
addition, students must also demonstrale these standards while independently reading grade
level lext. This requires a significant increase in time and increase in critical thinking from the
studeants,

The CCSS delineate Literature and Informational text. That shift to include Informational text is
sigrificand because it is more challenging for children to think about the ideas in informational
text, They certainly have been exposed to informational fext and illustrations, but they have not
thought about ideas, compared two lexts on the same topic, considered the craft and struciure
that the author used to create the text. They have not been expected o ask and answer
guestions about unknown words. Not only are the students going to be conirented with this shift
i whole group activities, but also in their independent reading. Even though these skills are
more challenging for students, many kindergarien students often prefer informational lext. This is
allowing students 10 be thoughtiul, engaged, "minds on fire” kinds of readers who ponder and
grapple with big ideas, rather than simply ideniifying facts or read quickly through books that they
can successfully decode.,

In addition, there are speciiic slandards for speaking and listening under the Commaon Care
State Standards which were nol previpusly included in our previous curriculum standards.

The Balanced Literacy framework which has Word Study, Guided Reading, Shared Reading,
Interactive Writing, Interactive Read Aloud, Writihg Workshop, and Reading Workshop reguires
120 minutes to be taught well.

CLC55 also include 8 standards for mathematical praclice, which describe skifls and dispositions
that we want to see in mathematicians. They show how, "developing sludent practitioners of
math increasingly ought to engage with the subjecl maiter as they grow in mathematical maturily
and expertisa throughout the years.”

These standards inchude;

o Make sense of problems and persevere in solving them



Reason abstractly and quantifatively

Construct viable arguments and critique the reasoning of others
Wode! with mathematics

Use appropriate tools strategically

Aftend o precision

Look for and make use of structurs

Look for and exprass regutarity in repeated regsoning

oo o oS o0 o 0

The approaches we are using in Singapore Math and the Batanced Literacy format are based on
the natural way children leam best. The Concrete-Pictorial-Abstract and the gradual release of
responsibility methods of teaching take time to effeclively incorporate.



Common Core Standards and Previous Westport Kindergarten Math

Common Core Standard

Previous Westport Curriculum (CT Eramework) |

M*Stan tards in RED indicale new! modified expectations which were nel addressed in the previous Westpor curictlurm.

Counting

Know number names and the caunt
sequence.

and Gardinality _K.GC_ _

»

1. Count 1o 200 by ones and by tens,

Count to and past 10 to 20, then to 30, an;i_group

and ¢count ohjects by 10.

2. Count forward beginning from a -giuen
number within the known sequence (instead
- of having to begin at 1},

LE. Write nurmbers from O to 20. Represent a
number of objects with & written numeraj
0-20 {with 0 representing a count of no
ohjects).

identify the numerals 1-10 and match sets of
objects o the nurmerals

Count to tell the number of objects.

4. Understand the relationship hetween
numpers and quantities; connect counting to
cardinality.

Identify ardinal positian of Dbjects.: first through

fifth, and last.

3. when counting abjects, say the number
names in the standard arder, pairing each
object with ane and only one number name
and each number name with one and only ane
chject,

Use numbers 1o locate, order, label and measure.

tells the rumbrer of objects counted. The
number of objects is the same regardless of
their arrangement or the order in which they
wera courted,

b, Understand that the |ast number name said |

¢, Understand that each successive aumber
name refers to a quantity that is one larger.

Caunt, adding one more 1o the previous number,
and group and count by ones and tens.

5. Count to answer “how many?” ﬁuestl'uns
about as mary as 20 things arrangad in a line,
a rectangular array, or a circle, or as many as
10 things in a scattered configuration; given a
number from -2, count out that many
objerts.

Act out story problems and solve practical
problems using objects.

Estimate the number of objects in 3 handful, and
then caunt to verify.

Compare numbers.

&. ldentify whether the number of ohjects in
ane group is greater than, less than, or equal
t¢ the number of objects in another growp,
e.g., by using matching and counting
strategies.

Campare sets using the terms “mare,” “less” or
“the same” and order sets from least to greatest.

presented as written numerals,




Commen Core Standards and Previous Westport Kindergarten Math

Operations and Algehralc Thlnklng K. DA

"Understand addition as putting together |.

and adding fo, and understand
subtraction as taking apart and taking
from.

1. Represent addition and subtraction with )
objects, fingers, mental images, drawings,
sounds {e.g., claps], acting out situations,

! yverbal explanations, expressians, , OF equations.

Act out story proflems and solve practical
problems using objects.

2. Solve addition and subtraction word
problems, and add and suhtract within 10,
e.g., by using ohjects or drawings to represent
the preblem.

3. Decompose numbers less than ar equal to
10 inte pairs in more than one way, e.g., by
using obfects or drawings, and record each
tlecomposition by a drawing or equation {e.g.,
5=2+3and5=4+1)

4, For any number from 1to9, find the
rumber that makes 10 when added to the
given number, &.g., by using objects or
drawings, and record the answer with a
drawing or eguation.

5. Euently add and subtract within 5.

Number and | Dperatfnns in Base Ten KJ\IBT

Work with numbers 1118 to gain
foundations for place value.

1. Compose and decompose numbers fram 11

to 1% into ten anes and some further ones,
£.5.. by using objects or drawings, and record
each composition or decomposition by a
drawing or equation (e.g., 18= 10+ 8);

understand that these numbers are composed

of ten and gnes.

‘Describe and compare measurable
attributes.

Measurement and D:rata K. MD

1. Describe measurable attributes of ohiects,
such as length or weight. Describe several
measurakle attributes of a single object.

Expiore, describe and discuss strategies ta estimate

length, area, temperature and weight using
nonstandard units 1o compare.

Explore using everyday objects as nonstandard
units 1o measure iength, area and capacity.

2. Directly compare two objects with a
measurable attribute in cammonr, to see which
chjact has "racre of" /“less of” the attribute,
and describe the difference,

Compare the weight of two objects using a batance -

scale and identify which is heavier,

Canstruct real graphs and picture graphs and
dfescribe the data using the terms more, less and
SAMmE.




Common Core Standards and Previous Westport Kindergarten Math

] Classify ohjects and count the number
. of abjects in each category.

3. Classify ahjects inta given categories; count
the numbers of objects in each category and
sort the categories by count,

* Urganize information through systematic counting,

sorting, making lists and graphic organizers.

circles, triangles, rectangles, hexagons, ;
cubes, cones, cylinders, and spheres),

- _ Geometry K.G
Identify and describe shapes (squares, | - SRR

i 1. Describe objects in the environmant using
names of shapes, and describe the relative
positions of these objects using ferms such as |
above, helow, heside, in front of, behind, i
and next fo.

Identify, sort and compare two- and three-

dimensional shapes and solids in the ervironment,
such as triangles, squares, rectangles, circles, cubes,
spheres, cylinders and cones,

Chescribe the pasttion, location and direction of
objects, or parts of objects, using terms such as
inside, outside, top, bottom, close, closar, etc.

2, Correctly name shapes regardlass of their
arientations or overall size.

_sph eres, cylinders and cones.

tdentify, sost and compare two- and three-
dimensional shapes and solids in the environment,
such as triangles, squares, rectangles, circles, cubes,

13, Identify shapes as two-dimensional {lying in
. & plane, “flat”) or three dimensional [“salid”).

Analyze, compare, create, and compose
shapes.

4. Analyze and ::E'npare two- and thres- i
dimensional shapes, in different sizes and
crientations, using infarmal language to
describe their sionitarities, differences, parts
{e.g.. number of sides and vertices/ “cormers”)
and other attributes (e.g., having sides of
equal kength},

Sort, order, compare and use comparative language
ta describe stnall sets of objects sequenced by size,
tength, area and vatume,

5. Model shapesﬁ the world by building
| shapes from camponants fe.g., sticks and clay
! balls) and drawing shapes.

Use a variety of materials to create geometric
shapes and solids ang build copies of simple shapes
and designs by direct observation and by visual
MEmory.

&. Compase simple shapes to form larger
shapes. For example,

“Can you join these hwa irangles with full sides
touching fo make a rectangle?”

Lse a variety of madels to identify a whole and &

half of an ohject.
Recognize that two halves can be put together tg
mzke a whole.

L3



Kindergarten Crosswalk
CC53 and Previous Westport Literacy Dutcomes

'COMMON CORE STATE
STANDARDS

Previous Westport Kindergarten |
Literacy Quicomes

clrriciium.

"Standards in RED indicale new’ modified expecialions which were not addressed in the previous Weslpnrt—

“With the new CCSS reading units,
students are addressing the standards in
Reading Warkshop, with texts at their Just
Right reading tevels (independent reading),
in addition to whole group activities and
shared reading experiences.

*Under the previous curriculum sutcomes,
students were addressing the Westport
standards in whole group activities and _
shared reading experiences. It was not the
expectation for students to be meeting the
standards with their independent reading
at their Just Right reading levels.

Reading: Literature Standards

Key ldeas and Details

-

K.RL.1 With prompting and support, ask
and answer guastions about key details in
a fext.

+ Begins to answer literal and inferential
questions abouwt grade appropriate
books during shared reading.

K.RL 2 With prompling and support, refell
familiar stories, including key details.

« Retells a story orally including events in
saquance, key facts, important details
and characters or topics.

K RL.2 With prompting and suppoart,
identify characters, settings, and major
events of a story,

s Dxposed fo the following story elements
duning shared reading, read aloud,
shared writing, ifterachive writing:

o Charagter
o Setting
o Froblem/fsolution

Craft and Structure

K_RL.4 Ask and answer questions about

*Mew iln CCass.

_unknewn words in a text. »
¥ RL.5 Recognize common types of texts
fe.g., storybooks, poems),

+ Recognize different genres of books
such as fiction, non-fiction, folk takes,
fairy tales, and poetry.

K.RL.& With prompting and support, name
the author and illustrater of a story and
define the role of each in telling the story.

& Differenfiate roles of the authinr and the
illustrator,

Integration of Knowledge and Ideas.

K.RL.7 With prompting and support,
describe the relationship between
ihustrations and the story in which they
appear {g.g., what moment in & story an
illustration depicts.)

» Begins to understand that titles and
pictures help the auther tell a story.

K.RL.2 With prompting and support,
comparg and contrast the adventures and
experences of characters in familiar

| sfories.

» Begin to identify that books have .
characters, setting, and plot.

Range of Reading and Level of Text
Complexity

K.RL.10 Actively engage in group reading
activities with purpese and understanding.

» Participate in group discussions ang
activiiies.

April 2, 2013



Kindergarten Crosswalk
CCSS and Previous Westport Literacy Outcomes

-

Readihg: information Text

Key ldeas and Details

K.RIT.1 With prompting and support, ask
and answer questions about key details in
a text,

& Ask questions before, during, and after
reacing, with assistance.

K.RIT.2 With prarmpting and support,
identify the main topic and retell key details
of a text.

« Begins fo identify the main idea and
details in non-fiction through shared
readitig.

K.RIT.3 With prompting and support,
describe the connaction between two
individuals, events, ideas, or pieces of
infarmation in a text.

= Listen to and/or observe literature in
order to gather information, answer
questions, develop personal interests,
and make connections,

Craft and Structure

K.RIT.4 Ask and answer questions about
unknown words in g text.

s New with CCSS.

K.RIT.5 |dentify the front cover, back
cover, and title page of a book.

¢ [dentify interior parts of a book including
title page, dedication page, table of
contents, and index.

K RIT.6 Name the author and [lustrator of
& text and defing the role of each in
presenting the ideas or information in a
et

e Differentiate roles of the authar and the
illystrator,

Integratmn of Knawledge and ldeas.

K.RIT.7 With prompting and support,
describe the relationship between
ilustrations and the text in which they
appear {&.9., whal person, place, thing, or
idea in the text an illustration depicts.)

s Mew with CCS5 for informational Taxt

K.RIT.8 With prampting and support,
identify the reasons an authaor gives io
support points in & text.

s Mew with CCSS.

K.RIT.2 With prempting and support,
identify basics similarities in and
differences between two texts on the same
topic (e.g., in illustrations, descriptions, or
proceduras).

= New with COSS.

Range of Reaﬁing and Level of Text
Complexity

K.RIT.10 Actively engage in group reading
activifies with purpose and understanding.

s Communicate opinions about literature
in oral, pictorial, or written format.

Reading: Foundational Skills

frint Concepts

K.RFS.1 Demonstrate understanding of
the organization and basic features of
print,

 KLRFS.1.2 Follow wards from Ieft to right,
| fop to boﬂom and page by page.

. Begins to track print from to_;i_to bottom

_.and left to right on the page.

April 2, 2013



Kindergarten Crosswalk
CCSS and Previous Westport Literacy Outcomes

K.RFS.1.b Recognize that spoken words
are represented in written language by
specific sequences of lefters.

s Understands that printed words are
related fo spoken words and spoken
words can be written and read.

K RFS.1.¢c Understand that words are
separated by spaced in print.

e Recognizes that words are separated by
sSpaces. .

"K.RFS.1.d Recognize and name all upper-
and lowearcase latters of the aiphabet.

v Recognizes and names upper and lower

Phonolegical Awareness

casze letlers.

K_RFS.2 Demonstrate understanding of
spoken words, sylizbles, and sounds
(phonemes).

= Segments words in an oral sentence,
words into syllables, and syllables into
sounds. L

K.RFS.2.a Recognize and preduce
rhy ey words.

» Discriminates and produces rhyming
words. R

K.RFS.2.b Count, pronounce, blend, and
segment syllables in spoken words.

« Segment words info syllables,

K.RF5.2 ¢ Blend and segment cnsets and
rimes of single-syllables in spoken words.

« Now with CCSS,

K.RF3 2 d Isclate and pronaunce the
inittal, medial vewal, and final sounds
fphonames) in three-phoneme (consanant-
vowel-consanant, or CVIC) words.

M'-Psnégments and isclates initial, medial,

ang final sounds of orally presented
CWC {consanant-vowel-caonsonant)
words.

K.RF 5.2 e Add or substitute individual
saunds {(phonemes} in simple, one-syllable

« New with CCSS,

words o make new words.
Phonics and Word Recognition

K_RFS.3 Know and apply grade-level
phonics and word analysis skills in
decoding words.

« Reads CVC wurds__m

K_RFS3.3.a Demonsirate basic knowledge
of letter-sound correspendences by
praducing the primary or most frequent
sound for each congonant.

« Mamas sounds for the consonants and
short vowels.

K.RFS5.3 b Asgociate the long and short
sounds with the common gpellings
{graphemes) for the five major vawels.

'« Names sounds for the consonants and
shert vowels.
*Long vowels previously not addressed.

KRFS.3.¢c Read common high-frequency
words by sight (e.g., the, of, to, you, she,
my, is, are, do, does).

» Begins to build high frequency word
recognition in isolation and in context.

K RFS.3.d Distinguish between similarfy
spelled words by identifying the sounds of
{he lefters that differ.

v fow with CCSS.

t Fluency

K.RFS. 4 Raad emergeni-reader texis with
purpoese and understanding.

. Begins fo read with correct phrasing and

April 2, 2013
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WESTPORT PUBLIC SCHOOLS
ELLIOTT LANDON 110 MYRTLE AVEMUE
“uperntendent of Schoofs WESTPORT, CONNECTICUT 0280

TELEPHONE: {203} 24110310
FAX: (203) 341-1029

To: Members of the Board of Education
From: Eiliott Landon

Subject: K-5 Benchmarking

Date: December 17, 2012

In respouse to one of the action plans approved by the Board of Education as part of its Goals,
the Board asked the Adniinistration to benchmark ourselves against the best school systems ina
rmmmber of elementary and secondary areas. Cynthia Gilchrest, Director of Elementary
Education will headline a presentation to the Board of Education at our meeting scheduled for
Monday, December 17. Cyndy will be joined by all of our elementary principals and assistant
principals and other members of the elementary leadership team who will be presenting, A
Profile of the Westport Public Schools Elementary Program: A Benchmarl Assessment.

The presentation will focus on the following points:

The reasons for benchmarking at this lime

Data gathering

DR Data on class size and full-day Kindergarten

Analysis of best practices in elementary schools

An mnalysis and review of current practice in Westport’s elementary schoels
An analysis and review of current practice in DRG A elementary schools

Time dedicated to language arts and special area subjects in DRG A elementary
schools

The integration of technology inte elementary instructional time

9. Proposed moditications to Kindergarten and Grade 5 schedules

=En Ak L b

=

During that same meeting, Lis Comm, Director of Secondary Education will be joined by our
two middie school principals and our Department Chair for Science, 6-12, to address a proposed
middle schao] elective that benchmarking has demonstrated is being offered in some of the finest
school systems in the country,

Additionally, I have had research performed with regard to historic class size trends in Westport,
indicating what the impact might be were we to change our class guidelines at the elementary
level, in particular.

You will find appended Lo this memorandum two others, one from Lis Comm 1o me that
provides background material for a middle school design and engineering course and another
from me 1o the Board discussing class size history and the financial implications of change.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Iuperinfendent of Schools WESTPORT, CONNECTICUT 05880
TELEPHONE: (203) 3411010
FAX: {203) 3411028
To: Members of the Board of Education
From: Elliott Landon
Subject: Class Size History
Date: December 17, 2012

The members of the Board of Education, as part of our Goals and Objectives for the 2012-13
school year, requested an analysis of class size history in the Westport Public Schools.

At my request, Nancy Haris has created a spreadsheet that compares class size enroliments in
second grade for the 10 year period from 2003-2012 wsing a maximum class size guideline of 25
students per class v. 22 students per class, making usc of present breakpoints. The effect of such
a change in guidelines would create a maximumn class size guideline of 22 for all classroom
sections in Kindergarten, Grade 1 apd Grade 2.

As you can see from the analysis, were we to change our maximum class size guidelines at the
second grade level 1o 22 from the current 25, with retention of the current breakpoints, on
average we could expect to add 2 full-time teachers to our budget, at a projected cost of
$140,000 to include benefits. Additionally, at a cost of $70.800 we would be required te add 0.8
special area teachers and 0.4 paraprofessionals.

Based on projected enrollments, were we to implement a reduction in the maximum class size
guidelines for grades 3-5 in the 2013-14 school year, similar to the reduction shown for grade 2
and retaining the current breakpoints, the impact would require us to add 5 full-time teachers in
grades 3-5: ] at grade 3; 1 at grade 4; and, 3 at grade 5. The iotal estimated cost of this increase
in staff, with benefits would be $350,000. Addinonally, we would be required to add 2.0 special
area teachers al a combined cost of $140,000 and (.2 paraprofessional for the (hird grade class at
a cost of $7,400,

Thus, for the upcoming 2013-14 school year, any reductions 10 cument elermentary school
maxirmurm class sizes from 25 1o 22 in grades 2-5, would require us to add 7 leachers, 2.8 special
area teachers, and 0.6 paraprofessional to our 2013-14 proposed operating budget at an average
net cost of salaries and benefits of $708,200.

Such a change in maximum class size guidelines also would impact our space needs, requiting us
to modify the interiors of certain of our schools 1o accommodate the increase in classes, where
possible; place students in sub-siandard spaces for instruction; or, re-district in an attempt to
balance enrollments in a concerted effort to equitably re-distnbute students throughout cur
schools.



Class Size History
December 17, 2012
Payge 2

The issue of class sizes is not applicable to the middle schools, where our leaming structure
continues 1o be able to accommodate groups of 80-110 students. For Staples, with
approximately 1,900 students expected 12 the nex1 schoel year in a building constructed for only
1,800, without any change in class size guidelines, space limitations prohibit us from reducing
our class size guidelines below their current maxima.

I have included for your review a listing of current class sizes at Staptes for full year and all
semester courses, both Fall and Spring,
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MATERIAL FROM BOARD AGENDA

MARCH 4, 2013



Cynthia Gilchrest

Ddirector, Elementary Education
Telephone: 203-341-1213

Email: cgilchrest@westportkl2.clus

To:  Ellioti Landon
From; Cyndy Gilchrest
Date: February 28, 2013

Re: Instructional Mimtes Framework

On December 17, 2012, we presented a benchmark assessment of Westport againgt our DRG which addressed
class size, full day Kindergarten and instructional minutes.

As a result of the benchroark assessment, the influence of the Common Core State Standards and review of
research of best practice in the core academic areas, it will be essential that we increase our instructional
mimanes in Language Atts, math, science and social studies.

We can achieve the insiructional minutes we require by:

In the area of kindergartem
- Full day 5 days a week
- Increase in instructional fime in core conient arcas and cholce/recess time by
integrating [TL curriculum (tschnology and library media) into content arcas

In grades 1-4;
_ Increased instructional time in language arls and sciencessocial studies by inlegrating [TL curriculura
(technology and library media) into contenl arcas

In grade 3;
. Increased instructional time in language arts and science/social studies by reducing PE 5 minutes per
session, for a total of 10 minutes and integrating I'TL curriculum (technology and library media) into
contepl areas

We, as well as most districis in T, are facing a critical moment. The influence of the Common Core, with its
rigor and shift to authentic assessment is very exciting and challenging. We have worked hard to revise our
curriculum and embraced new programs such as Singapore Math, Inguiry-based science, Balanced Literacy,
These interactive curriculums which teach deep undersianding of concepts and conlent skills also address 21%
century skills that we know are necessary i eur current students are to be successful when they graduate.

We must have the time Tequired to teach these curriculums if our stndents are to receive the full benefit of these
dynamic programs. Our new instructional minutes framework provides this crucial time

_ Ve will be prepared to answer any guestions you may have concerning the new time framework and alierations
to our daily structure.
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