January 14, 2013 Staples High School

WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER: 7 p.m. Staples High School, Principal’s Conference Room 1025C
ANTICIPATED EXECUTIVE SESSION: Performance Evaluation of the Superintendent of Schools
RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 7:30 p.m.
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

MINUTES: January 7, 2013

PUBLIC QUESTIONS/COMMENTS ON SECURITY

DISCUSSION:

1. 2013-14 Proposed Budget of the Superintendent of Schools Dr. Landon
Ms. Harris

2. Ciass Size Report, 2012-13 (Encl.) Dr. Landon

3. Establishment of Permanent School Calendar Guidelines (Encl.) Dr. Landon

ADJOURNMENT

*A 213 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeling can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will oceur during the first 15 minutes except when staff or guest presentations are scheduled.

« Board will not engage in dialogue on non-agsnda items.

+ Public may speak as agenda topics come up for discussion or information.

+ Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

» Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

« Speakers must give name and use microphone,

+ Responses {o guastions may be deferred if answers not immediately available.

« Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Class Size History

Date: January 14, 2013

The members of the Board of Education, as part of our Goals and Objectives for the 2012-13
school year, requested an analysis of class size history in the Westport Public Schools.

At my request, Nancy Harris has created a spreadsheet that compares class size enrollments in
second grade for the 10 year period from 2003-2012 using a maximum class size guideline of 25
students per class v. 22 students per class, making use of present breakpoints. The effect of such
a change in guidelines would create a maximum class size guideline of 22 for all classroom
sections in Kindergarten, Grade 1 and Grade 2.

As you can see from the analysis, were we to change our maximum class size guidelines at the
second grade level to 22 from the current 25, with retention of the current breakpoints, on
average we could expect to add 2 full-time teachers to our budget, at a projected cost of
$140,000 to include benefits. Additionally, at a cost of $70,800 we would be required to add 0.8
special area teachers and 0.4 paraprofessionals.

Based on projected enrollments, were we to implement a reduction in the maximum class size
guidelines for grades 3-5 in the 2013-14 school year, similar to the reduction shown for grade 2
and retaining the current breakpoints, the impact would require us to add 5 full-time teachers in
grades 3-5: 1 at grade 3; | at grade 4; and, 3 at grade 5. The total estimated cost of this increase
in staff, with benefits would be $350,000. Additionally, we would be required to add 2.0 special
area teachers at a combined cost of $140,000 and 0.2 paraprofessional for the third grade class at
a cost of $7.400.

Thus, for the upcoming 2013-14 school year, any reductions to current elementary school
maximum class sizes from 25 to 22 in grades 2-5, would require us to add 7 teachers, 2.8 special
area teachers, and 0.6 paraprofessional to our 2013-14 proposed operating budget at an average
net cost of salaries and benefits of $708,200.

Such a change in maximum class size guidelines also would impact our space needs, requiring us
to modify the interiors of certain of our schools to accommodate the increase in classes, where
possible; place students in sub-standard spaces for instruction; or, re-district in an attempt to
balance enrcllments in a concerted effort to equitably re-distribute students throughout our
schools.



Class Size History
January 14, 2013
Page 2

The issue of class sizes is not applicable to the middle schools, where our teaming structure
continues to be able to accommodate groups of 80-110 students. For Staples, with
approximately 1,900 students expected in the next school year in a building constructed for only
1,800, without any change in class size guidelines, space limitations prohibit us from reducing
our class size guidelines below their current maxima.

I have included for your review a listing of current class sizes at Staples for full year and all
semester courses, both Fall and Spring.

Additionally, at the Board’s request, 1 have included for your perusal data compiled from Tri-
State Consortium school districts for information related to class size ranges and guidelines, as
well as information pertaining to the numbers of school districts with full day Kindergarten, five
days per week.
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Town

Bedford, NY

Brewster, NY

Byram Hills, NY

Chappaqua

Darien

Easton

Edgemont NY

Harrison, NY

Katonah Lewisboro

Montclair, NJ

New Canaan

Pelhan, NY

Redding

Ridgefield, CT

Class size guidelines

K-2 break point is 23; 3-5 break point is 25; middle school

and high school vary. Cap everyting at 29

Kind - 18-22; Gr 1-3 =21-24; Gr4-5=123-27,;
Gr 6-12 =25-30

K-1=22, Gr. 2=20-23; Gr 3-4 =20-24; Gr 5=22-25
Gr 6-12 =23-27

Elementary 25 is cap; middle and high 28 is cap

Kand 1 =19-23; 2and 3 =20-25; 4 and 5=21-26
No class size guidelines for middle or high school

No guidelines - depends on how many teachers and
annual budget. Try to keep at 21-22 max. K12

K -2is22,3" - 6" grade is 24 and 7 — 12 is 25
Elmentary target is 22;

High School - AP & IB Courses -up to 25; reg. classes
high teens to low 20's.

K-2 =25; Gr3=28, Grades 4 and up - max of 30

No class size guidelines - large classes typically;

22-26 or up to 28 in elementary; mid 20's in middle school;
15-40 in high school

Grk-3 - 16-20; 4-8=20-24; 9-12=14-25 students

coniractual limit of 23 @ K and 28 for 1 - 12th grade

No guidelines - depends on how many teachers and
annual budget. Try to keep at 21-22 max. K12

Ké&1 =20, max 21; Grade 2 =24; Grades 3-5 =25 max 26;
Middle and high - 25 = sometimes as high as 28 but rarely



Scarsdale

Somers

South Orangetown,
Blauvelt, NY

Weston, CT

Wilton, CT

K-3 =22; Gr 4-5 = 24; no guides for middle/high 25
recommended

Kindergarten - cap 25; Grades 1 - 12 =28

K =cap at 22; 1-5 =cap at 24; gr 6 - 12 - actual class
size of 26 with pupil teacher building ratio of 19 or less

Gr K & 1=18-20; Gr 2-8 = 20-24
15 students is minimum at the high school, then classes
are leveled according to enrollment in each subject

Gr K&! - 23; Gr 2-5=25; Gr 6-12=25 average for non lab
courses - range is 10 - 40



Town

Bedford, NY

Brewster, NY

Byram Hills, NY
Chappaqua, NY

Darien, CT

Easton, CT

Edgemont NY

Harrison, NY

Katonah Lewisboro, NY
Montclair, NJ

New Canaan, CT
Pelhan, NY

Redding, CT

Ridgefield, CT
Scarsdale, NY

Somers, NY

South Orangetown, Blauvelt, NY
Weston, CT

Wilton, CT

Full Day Kindergarten

Yes

No (half days)
Yes
Yes
Yes
Yes

No (3 full days, 2 half)

Yes

No (half days)
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

No (3 half days; 2
optional full); study in place






WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Establishment of Permanent School Calendar Guidelines
Date: January 14, 2013

As we prepare to discuss the 2014-15 school calendar, and based upon our weather-related
experiences of this school year, and the previous one, and the many discussions we have had with the
Board in recent weeks, I propose that the Board approve the following permanent guidelines to assist
the Administration in developing future school calendar recommendations for the Board of

Education:
1. The first day of school for students shall be prior to Labor Day.
2. Where possible, Columbus Day is to be a regular school day for teachers and students.
3. Both a February and April recess for students and teachers shall be retained.
4. Five (5) snow days shall be included.
5. Where weather-related or emergency conditions make a 182 day school year for students

impossible to achieve, make-up days shall begin with the first day of the April recess and
continue to progress to each day thereafter, until no longer nceded.

Approval of permanent guidelines by the Board in anticipation of the preparation of the 2014-15 school
calendar will be on the agenda of our meeting of January 14, with the establishment of'a 2014-15 school
calendar to be approved at a subsequent meeting.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education adopts permanent guidelines to govern the adoption of future school calendars, said
guidelines to be incorporated in the Minutes of the Meeting of January 14, 2013.




