October 20, 2014

WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Medification in Accordance with Law)

PUBLIC CALL TO ORDER:

6:00 p.m., Staples High School, Room 1025C, Principal's Conference Room

ANTICIPATED EXECUTIVE SESSION: Pending Litigation
RESUME PUBLIC SESSION

Staples High School

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 7:30 p.m.

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
MINUTES: October 6, 2014

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS
DISCUSSION:

1. Establishment of 2015-16 Budget Guidelines

2. Guidelines for Development of School Transportation RFP:
Effective July 1, 2015

DISCUSSION/ACTION:

1. “Bring Your Own Device” (BYOD) Initiative: 2015-16

2. Quarterly Financial Report: July 1, 2014-September 30, 2014
3. Health and Medical Insurance Financial Report

4, Policy P3320: Purchasing/Policy P3160: Transfer of Funds

INFORMATION

1. Approved Contract with National Executive Service Corps
2. Policy P3400: Capital Projects

(15 MINUTES)

(Encl.)
(Encl.)

(Encl.)

(Encl.)
(Encl.)
(Encl.)

Ms. Whitney
Mr. Longo
Ms. Evangelista

Mr. D’Amico
Ms. Carrignan
Kim Herzog
Mr. Longo
Mr. Longo

Dr. Landon

3. Anticipated Dates for Discussion/Approval of ltems of Interest: 2014-15 School Year

ADJOURNNMENT

*A 2/3 vote is required to go to executive session, to add a topic fo the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channel 89 and by video stream @www.westport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics wilk occur during the first 15 minutes excepf when staff or guest presentations are scheduled.

» Board will not engage in dialogue on non-agenda items.
+ Public may speak as agenda topics come up for discussion or information.

« Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

« Speakers on agenda ifemns are limited o 3 minutes each, except by prior arrangement with chair.

« Speakers must give name and use microphone.
« Responses fo questions may be deferred if answers nof immediately available.

» Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1610

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Establishment of 2015-16 Budget Guidelines

Date: October 20, 2014

Beginning with the 2013-14 school year, the above-referenced subject was added to our list of items
to be placed on an October Board of Education public meeting agenda for discussion by the Board.
The purpose was to provide guidance from the Board to the Administration about specific priorities
or goals the Board may wish to have addressed in the Proposed Budget of the Superintendent of
Schools for the following school year.

Elaine Whitney has requested of the members of the Board that you come to the meeting of October
20 with any suggestions for priorities, goals and/or trade-offs as the proposed budget is being
developed and prepared administratively.

I have appended to this memorandum the approved “Westport Public School District GOALS FYE
2015 to assist you in developing specific budget priorities and goals to guide the Administration in
the preparation of the proposed 2015-16 budget of the Superintendent of Schools.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203)341-1029

To: Members of the Board of Education
From: Elliott Landon
Subject: Guidelines for Development of School Transportation Request for Proposal (RT'P):

Effective July 1, 2015

Date: October 20, 2014

Please find appended to this memorandum two documents prepared by Sandra Evangelista,
Coordinator of Transportation Services in consultation with our school bus consultant, Mark Walsh of
Transportation Advisory Services (TSA), for Board review and discussion at our meeting of October
20:

1. Transportation Specification Development
2. RFP Topics for Consideration > Key Elements for Consideration

Elio Longo, Sandra Evangelista and I will work with TSA to develop an RFP based upon the school
transportation guidelines and directives given to us by the Board of Education at the meeting of

October 20.
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TRANSPORTATION SPECIFICATION DEVELOPMENT
WESTPORT PUBLIC SCHOOLS

Background: The current transportation program is operating based on specifications
developed in 2009 for a contract that began on 7/1/2010 and that terminates on 6/30/15. The
specifications provided a basis for proposals which were modified pursuant to a Final and Best
Offer (FABO) process conducted during January, 2010, The incumbent contractor, Dattco, was
awarded the 2010-2015 coniract as a result of the FABO negotiations process.

Specification Development: The District will be developing new specifications for a contract
to begin on 7/1/15. It is important to keep in mind that the specifications are used to ensure that
all contractors submit proposals that meet the minimum criteria established in the specifications.
Because the process is a Request for Proposals (RFP), as opposed to a Bid (which is awarded
based on price only), coniractors have the right to submit alternative proposals, or to offer value
added services. Consistent with the last RFP process, the District can retain the right to engage
in a FABO process.

The specifications contain a number of variables established by the District. In order to form a
foundation for a new set of specifications, districts typically evaluate their current program to
determine any areas where changes may be required. Common areas that are considered:

Confract term — 5 years is the industry standard to provide the contractors an opportunity to
amortize their initial investments. 5 years is also the current State maximum term for these

contracts.

Insurance — The levels are established by the District, typically based on recommendations from
their insurance broker or risk manager

Bonding — Bid bonds are normally required with performance bond costs requested an alternate
so the District can make a cost/benefit determination on the need for a bond.

Staffing mandates — Some districts specify minimum staffing assigned to the contract such as
Terminal Managers, Dispatchers (with hours of service), Safety personnel, and Mechanics. It
should be a balance between ensuring the proper level of responsiveness versus allowing the
contractor the opportunity to institute their typical operating standards.

Fleet — Fleet maximum ages, and fleet average ages, by vehicle capacities are typical. Also,
what vehicle capacities are required? It is not uncommon for “new” contractors to propose a
new fleet given that they may not have existing fleets available. During the last RFP we
included an alternate for fleet age changes.



Monitors — Are they employed by the District or the Contractor?

Pricing — Typically based on a length of day per vehicle type. This allows the flexibility to add
and subtract vehicles during the term of the contract and during the school year. Given the
difficulty in locating facilities in proximity to the District, payments normally do not include
“deadhead” times, or they include a consistent allocation for deadhead for all contractors,
Additionally, a pricing methodology for field and sports trips is necessary.

Specialized services — What services are required for special programs (Green Farms
Academy), field and sports trips (coach style buses), homeless services (cars)?

Vehicle features — Determinations are needed for such items as cameras, GPS, drop-down
chains, child check mate, undercarriage storage, safety equipment (3 point harnesses; seat belts).
Also, providing specific equipment to the District would be included such as radios.

Routing assistance — Will the Contractor be required to have access to the District’s routing
software (Trapeze)? Will the District stay with Trapeze if Dattco is not the winning contractor?
Will the Contractor be required to provide any specific routing assistance, or be required to
route any specific services?

Facilities — This has always been a challenge for the District. Dattco has access to the only
facility located within the District boundaries (as of the last RFP). Will the District have any
specific mandates that will impact the competitive opportunities? As a part of this, can the
District provide any parking assistance to contractors (mid-day)?

Fuel — The District provides fuel based on a defined allowance. This ultimately saves the
District money as the fuel is purchased on tax-exempt basis, and eliminates the need for the
contractor to iry to forecast fuel prices over the five year contract period. The District can also
consider alternative fuels, or ask for alternate pricing for alternative fueled vehicles.

Alternates — Are there any features or services that the District would like to consider, but not
mandate? For example, during the last RFP there were alternates for: performance bond costs;
pre-payment discounts; District provision of a parking site; GPS; fleet age.



WESTPORT PUBLIC SCHOOLS
RFP Topics for Consideration
October 20, 2014

» KEY ELEMENTS FOR PROPOSAL

+ PROPOSAL SUBMITTAL — TIMELINE

¢ TERM OF CONTRACT - 5 YEAR CONTRACT —BEGINS JULY 1, 2015

+ INSURANCE REQUIREMENTS

4 PROPOSAL BOND or CERTIFIED CHECK — 10% of Contract(s)

¢ 100% PERFORMANCE BOND ALTERNATE (Proof Of Bondability Must Be Submitied)

¢ STAFF MANDATES - MANAGERS, DISPATCH, SAFETY, MECHANICS

¢ DETAILS ON DRIVER STAFFING PATTERNS, RECRUITMENT , PHOTO ID’S AND BACKGROUND CHECKS

+ DRIVER UNION CONTRACT

+ FLEET REQUIREMENTS — FLEET AGE, CAPACITY

+ BUS MONITORS

¢ PRICING PROPOSALS FOR HOME-TO-SCHOOL (including Pre-K; Green Farms Academy & Pierrepont); CERTAIN SPED
STUDENTS; SUMMER; EXTRA-CURRICULAR; COACH SERVICES (field trips).

+ PRICING SPECIALIZED SERVICES

¢ FLEXTBILITY TO ADD AND SUBTRACT VEHICLES DURING THE TERM OF THE CONTRACT

¢ NON-ATHLETIC TRIPS UTILIZE “COACH” STYLE VEHICLES ON TOLL ROADS, REQUEST PRICING WHICH
INCLUDES CONTRACTOR FUEL

¢ DISTRICT MAY WORK WITH CONTRACTOR TO ESTABLISH FIXED PRICES TO DEFINED DESTINATIONS

+ PENALTIES FOR NON — PERFORMANCE/EQUIPMENT FAILURE

# VEHICLE FEATURES — CAMERAS, GPS, DROP DOWN CHAINS, RADIOS, PA SYSTEMS, CHILD CHECK MATE,

+ VEHICLE SAFETY EQUIPMENT

4 FACILITY DATA TO BE SUPPLIED INCLUDING MAINTENANCE SITES

4 MID DAY PARKING LOCATION, TRAINING AREA

¢ ROUTING SOFTWARE — TRAPEZE OR ALTERNATE ROUTING SOFTWARE REQUIREMENTS, VENDOR ACCESS
TO SOFTWARE, VENDOR ROUTING RESPONSIBILITY

+ FUEL PROVIDED BY DISTRICT

+ ALTERNATE FOR PERFORMANCE BOND COST

¢ ALTERNATE FOR PRE-PAYMENT DISCOUNT

¢ ALTERNATE FOR DISTRICT PROVISION OF SITE

+ ALTERNATE FOR GPS

+ ALTERNATE FOR MODIFIED FLEET AGE,

¢ ADDENDUM PROCESS — WEBSITE ACCESS (if reqtﬁred) (http://www. westport.k12.ct.us)




James D’ Amico
Director of Secondary Education

Natalie Carrignan
Director of Technology

i

TO: Elliott Landon f o

FROM: James D’ Amico and Natalie Carrigna N

SUBJECT:  Staples High School Bring Your Own Device Plan, 2015-16
DATE: October 20, 2014

This past spring, the Board of Education approved a plan for the implementation of a Bring Your
Own Device (BYOD) initiative beginning with the 2015-16 academic year. Since that time, a
committee led by Natalie Carrignan, Director of Technology and Kim Herzog, Staples High School
teacher, has been formed with a threefold mission. First, conduct a needs assessment of the Staples
faculty to determine training needs in the use of digital tools and skills in vfilizing these tools for
assessment and instructional purposes in their classrooms on a regular basis. Second, organize,
design, and implement differentiated professional development opportunities for the Staples staff to
increase the capacity of all teachers to work effectively in a BYOD environment. Third, the
committee will develop expectations and guidelines for students, teachers, and parents for the
appropriate use and care of student-owned devices.

The committee will be conducting the needs assessment with all Staples faculty as a part of the
November 4 professional development day. Additionally, the committee will gather student input
from students working at the new student technology help desk in the Staples library, members of
the Staples ITL committee, and other members of the Staples faculty to assist in gaining insight info
the needs of teachers, and how we can offer support for the variety of topics for which teachers will
need assistance, From there a full complement of professional development activities will be offered
to teachers and administrators to enable the implementation of the BYOD initiative to be performed
successfully. These activities will run through November 2015, and will be extended as deemed
necessary.

The technology department has been working since last year on developing guidelines for families’
purchase of devices for students, and we have given ourselves a deadline of Thanksgiving, 2014 to
send out a list of device specifications to all Staples and cighth grade parents. We recently received
additional guidance from the Strategic Technology Committee on these specifications and the
overall implementation schedule. We are also planning to hold parent information sessions in
December with Staples administrators to provide information about the purpose of implementing
BYOD and to ficld questions and concerns about parents’ role in BYOD.



Finally, the committee will also engage with students who are currently serving the community’s
technology needs at the help desk, and other student groups such as Student Assembly and Inklings,
to ascertain topics and issues that should be addressed for students next year.

The technology department and Staples staff have taken important steps in beginning the transition
to the BYOD model of ensuring a 1:1 computing environment at the high school. The wireless
network is robust and capable of handling the demands of having over 2,000 users in the network.
The student technology help desk in the Staples library is staffed before and after school, and for
most of the day by independent study students and a Staples ITL committee teacher. We have
piloted the use of chromebooks to supplement courses that have begun promoting a BYOD
environment, In short, Staples will be ready to meet the challenges of implementing BYOD in 2015,
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INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT
FROM: ELIO LONGO, JR. %
DIRECTOR OF SCHOOL BUSINESS OPERATIONS
SUBJECT: DECEMBER QUARTERLY REPORT
DATE: OCTOBER 16, 2014
CC: F. MEILAN, BUDGET FILE

Attached is the September Quarterly Report (1Q) for the 2014-15 fiscal year which reflects a
potential fund balance of $1,134,765 on June 30, 2015. The potential fund balance represents a
1.0% budget variation to the $109,202,984 Board of Education adopted 2014-2015 budget.

The projected positive fund balance can mainly be attributed to the cumulative savings in Salary
accounts (Object codes 100-156); estimated at $1,533,064. The most notable savings resulted
from the District’s ability to meet its instructional objectives without having to hire additional
staff (reserve teachers; $195,000), a highly effective recruitment effort with replacement hire
savings totaling approximately $500,000, two (2) fewer elementary sections ($130,000) than
originally projected (enrollment) and favorable labor negotiations with settlements in contractual
increases below anticipated rates.

You will note that we have completed 3 of the 12 months of the fiscal year with nine months of
expenditures left in the year. This means that many of our expenditure projections continue as
preliminary. The differences between the “Adopted Budget” column and the “Adjusted Budget”
column reflect the administrative transfers made within each “line item” of the budget as the year
has progressed and specific expenditures have been modified. The “Estimated Adjustments”
column reflects projected expenditures to June 30, 2015 that were not encumbered as of
September 30; some indicative of market forces that have changed since the time the budget was

prepared.

We encumber salaries for all full time employees and expenditures for anticipated purchases.
Those encumbrances and expenditures account for 84.3% of the total budget. Actual
expenditures made to date are 21.3% of total budget with encumbrances representing 63.0% of
total budget. The remaining 14.6% of the budget projection represents my best estimate of
unencumbered expenditures to be made during the nine months remaining in the fiscal year.

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150 —
156) through the end of the year. Iam currently projecting Other Salaries accounts at their
respective full-year budget appropriation. It is too early to trend such expenditures as only one
school month is captured in the 1Q report. Additionally, these accounts have the highest rate of
volatility since staff attendance, workers compensation injuries, overtime, illness, and pregnancy
cannot be definitively estimated.



The cost of heating fuel (natural gas & oil) and electricity is still an unknown since we have not
entered the heating season. However, what is known is the volatile utility market that exists
today. For example, we have benefited greatly the last two years with an electricity fixed
contract price below $0.08/kwh. The district’s fixed contract is set to expire on December 31,
2014, A competitive kwh rate estimate for January 1, 2015 (12-month term) is priced today at
$0.105; an approximate 35% increase. The impact to the current year budget would amount to
one-half the estimate increase as we have price protection at the lower rate for the first six
months of the fiscal year (June — December). There are ways to mitigate future increases of such
magnitude. We are currently exploring a consortium purchase with other communities (Towns
and BOEs). We will also contract at a fixed rate for a 12-month period (Jan — Dec 2015) so that
the BOE’s and Town’s purchase agreements can be synced to expire at the same time. This will
allow the Town of Westport and Westport BOE to leverage purchasing power to its combined
favor in forward years, Additionally, efficiencies can be gained in a fotal
consumption/equipment review (Energy Performance Confracting); currently one of the main
study objectives of the First Selectman’s Maintenance Committee. Given the current market
rates the projected Total Property Services accounts indicate a potential deficit of $406,624 at
fiscal year-end. We will continue to closely monitor all utility accounts as we enter the 2014-15

heating season.,

Listed below is a summary of the Line Item projected balances:

LINE ITEM PROJECTED BALANCE
Total Salaries $1,533,064
Total Benefits $37,883
Total Purchased Services ($43,389)
Total Property Services ($406,624)
Total Other Purchased Services $13,832
Total Supplies and Materials -
Total Equipment -
Total Other -
Projected Balance (Deficit) $1,134,765

I welcome the opportunity to review this projection with you,
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Medical Health tnsurance Fund
FY 14-15 Projections
Claims data as of September 30, 2014

Cash receipts

Generzl Fund Budget from line 210

Other Fund Contributions

Employee Cantributlons [Active)

Flex Spending Accounts

Cobra Participants

Retirees under 65

State Teachers Retirement (TRE)

Life insurance Premiums

Retivees over 65

Qther Contributions [FMLA, Retires Ufe, ate.)

Total cash receipts

Cash disbursements

Medical

Prescription

Dental

Flax Spending Actounts
Contributian to HSA
Medical Adminsitrative
Network Accass Fea
ndividual Stop-Loss
Uenal Adminsitrative
FSA administrative
Consulting Fee

ERIP & Refunds Less Relmbursemants
ACA Related Feey
Retlraes over 65

Tetal casht disbursements

Change in cash balanca

Beglnning cash balance [unaudited)

Ending cash balance{deficit)-projection

Less: Incurred but not regorted clalms (carmying FY14}
Net Position(Deficit] end of year-projection

Jul 2014

Aug 2014
Sept 2014
et 2014
New 2014
Dec 2014
Jan 2015

Feb 2015
Mar 2015
Apr 2015
May 2015
Jun 2015

Theoretical YTD Spend Rate

5

Estimates

14,501,700
85,000
2,433,811
26,008
365,701
145,824
28,000
421,847

18,005,8¢:

10,751,572
1,988,348
1,007,258
1,329,000

478,224
184,426
881,812
53,903
2,831
45,000

112,258
675,000
17,289,829
716,062

330,839

1,646,901
(408,233}

738,668

Claims Cash Draw Against insurznce Fund Account

o MedalRx  __ pemal Flex Othes
§ 940,672 5 84,171 $ 6,419 $ -
$ 1,551,384 5 93,150 5 386 s -
$ 1,237,176 5 110,586 § 6,651 s 118
$ 3728232 H 297,507 $ 13,508 $ 119
YT/ Estimate 293% 723.6% nfa nfa
25.0% 25.0% nfa nfa
vorfence % 43% 4.6%
verignee 8 & 544,252 s 45,003

Total Avg. Moathly Claims Variance
5 1,041,262 & 1,081,262
s 1654930 & 1,543,096 301,834
s 1358572 % 1,345,921 3,828
[ -
3 -
1 -
H -
4 -
3 .
1 -
s -
4 -
§ 4,040,764
$ 580,345

Page1ofl,



Health Insurance - Consultant Comparative Analysis FY2014 - 2015

SEGAL PROJECTIONS LOCKTON PROJECTIONS
BUDGET DATA Revised Varianee % Varlance $ Revised Variance % Variance $ Variance % Variance §
lan-22-2014 Mar-14-2014 Jan-to-Mar tan-te-Mar Var. Apr-21-2014 Jan-to-Apr Jan-to-Apr Var, Aug-29-2014 Jan-to-Aug Jan-to-Aug Var.
SELF-FUNDED CLATMS 5 14,674,300 § § 14,022,200 244% 5 (652,200) F |3 13,856,400 W557% & (813,000) F | 12,559,973 -7.88% & (1,114,425) F
Medteat] $ 11,599,800 | $ 11,156,200 -A.65% {543,500) [ 10,586,200 -6.10% $ {713,600) F |s 10,605,556 -9.35% § {1,094,244) F
Prescription Drug] $ 2,000,100 | § 1,535,700 -3.02% 3 {60,400) F S 1,533,600 -3.22% § (66,500} F s 1,960,268 ~199% & (39,832) F
Dentalf $ 974,500 | $ 926,300 -4.85% $ {43,200) F $ 936,600 -B3.89% 3 (37,200} F s 894,151 2.02% 3 19,651 U
EXPENSES ) 2,574,200 | $ 2,850,100 0.73% § {21,000} F |5 2,760,900 -3.88% S (110,200] F |s 2,867,653 2% § (3,446) F
Contribution to HSA Daductible for Actives] 5 1,298,000 1% 1,2¢1,000 054% {7,000} F|s 1,284,000 -1.08% 3 {14,000} F1s 1,328,000 2.39% § 31,000 U
Medical Administrative] & 432,800 | $ 460,800 6.47% 3 28,000 uls 444,600 273% § 11,800 u s 478,224 030% $ 45,424 U
Netwark Access Fee| $ 165,100 k3 163,500 087% 3 (1,800} F1s 164,600 -0.30% 3 (500) F |3 164,426 ! 041%  § (674) F
Incividual Stop-Lass ($225,000)] $ 756,900 § 5 749,700 -095% & (2000 F s 682,700 -2.80% § 74000 F |s 681,912 291% § 174,938) g
Dental Administrative] $ 46,6001 3 46,100 S107%  § {500) F|s 46,300 -0.64% S (300} F IS 53,903 15.67% 5 7,303 u
FSA Admin| 3 4,200 | 2,000 -5238% § {2,200 oS 2,000 -52.38%  § {2,200} F |$ 2,931 -30.21%  § {1,269) F
Consulting Fee| $ 25,000 | 8 25,000 0.00% $ - - |8 25,000 0.00% $ - - 15 45,000 80.00% § 20,000 u
ACA Related Fees] 5 Hyﬂgo 8 112,000 ~4.50% S [5,400) F |& 111,700 -4.86% § (5,700) E | 112,258 -A38% 5 {5,142) F
LT Vaerination Assessment} S 25,00 | § « -100.00% S (25,100} F |5. - -100.00% 5 {25,100} 1 3] - <100,00% § {25,100) 3
EMPLOYEE CONTRIBUTIONS 5 {2,963,200)] $ (2,727,500) 795%  § 235,700 U |s [2,691,300) -5.18% & 271,800 u i3 (2,972,344} 03i% 3 {9,144} F
5 (2,266,500 $ {2,246,100) -5.09% 5 120,400 u s {2,218,000) -628% 5 148,500 ugs {2,433,811} 284% $ {67,311} E
$ rrao0)f s (11,700} 48.10% $ (38000 F [$ {41,500} 4557% & @eony  F o ]s (26,008) 279.22%  § {12,108) F
Retirees under 65 (Including TRB}| § waw.wooi 3 (4689,700) -20.23%  § 113,100 uls {461,800} 2157%  § 127,000 u s {812,525) -1295%  § 76,275 u
SUBTOTAL COST 4 14,582,300 | $ 14,144,200 -3.00% % (437,500) F |$ 13,926,000 -450% & {658,300} L 13,455,285 7.73% § {1,127,015} F
Claims Fluctuation Margin (CFM){ § 733,700 1 & 701100 444%  $ {32,500} E |$ 642,800 557% 8 (40,300} F |s - -100.00% 5 {733,700} F
SUBTOTAL COST PLUS MARGIN g 15,316,000 | § 14,845,800 -3.07% S {470,100} F |5 14,618,800 -4.55% & (597,200} L K 13,455,285 21215% § (1,860,715} F
Budget changes made by Administration:
Est, BOE subsidy for Retirees over §5 Parts A& B[ $ 200,000 $ 253,153 26.58% 35 53,153 u
Est. of other funds contribution| $ {85,000} S [R5.000) 0.00% § - -
Proposed BOE Current Services| $ 15,431,000 s umumuw.aww -1171% 3§ (2,807,562) F
Est. increase due to enrollment positions| $ 79,200 B 79,200 0.00% $ - -
Est. increase due to Change to Programs| $ 108,000 5 108,000 0.00% % - -
BOE Proposed Account 210 appropriation| § 15,618,200 3 13,810,638 -l1157%  $ {1,807.562) F
Budget changes made BOE {final adoption):
Da net fund recommended CFM| § (732,700} S 733,700
+ Revised dawn health claims projection] § (382,200) $ 332,800
BOE Adopted Account 210 appropriation| $ 14,501,700 5 {691,062) F




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06830
TELEPHONE: {203)341-10610

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Policy P3320/Regulation R3320 — Purchasing Policy
Policy P3160/Regulation R3160 — Transfer of Funds

Date: October 20, 2014

Having discussed the above-referenced items at our meeting of October 6, 2014, these
policies/regulations are being presented to the Board at this time for approval.

ADMINISTRATIVE REGULATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education approves Policy P3320/Regulation R3320 — Purchasing and P3160/Regulation R3160
- Transfer of Funds, said Policies and Regulations to be appended to the Minutes of the
Meeting of October 20, 2014.







P 3320(a)

Business and Non-Instructional Operations
Purchasing Policy

Purpose

e use of district
cquirement of
purchasing
Federal

The Westport Board of Education recognizes the importance of maximizi
resources, the need for sound business practices in spending public mg
complying with state laws governing purchasing, the importance |
regulations, and the need for clear documentation in meeting State
Auditing requirements .

nnecticut

Within the framework of applicable laws and regulatio cf terial and
other resources shall be accomplished in accordance wi es with the
primary purpose of serving the program of instructig

Authority

The duties of purchasing shall be centralized™q (he School Business Operations
who shall be responsible for all purghase transagti
Westport Town Charter, the Dir

Efficient use of time of staff;
Compliance of suppliers and staff with equal employment opportunity and other Board
policies;

6. Preference to Westport vendors where possible, providing price, quality and availability
are equal to or better, than non-Westport vendors,

1

2,

3. Availability when needed;
4

5

All purchases of goods and services with district funds must be made on a properly executed
district purchase order or contract issued by the Dircctor of School Business Operations.



P 3320(b)

Business and Non-Instructional Operations
Purchasing Policy (continued)
Quantity Purchasing

To help achieve both quality control and the price advantages of qu purchasing, the

administration is encouraged to:

L. ercially
2. W nes which
Bidding

Competitive bidding is required as detailed o be given fo local suppliers

Department of Corrections;
Goods purchased under state contracts;

rchasing collaboratives involving federal, state, local governments and regional
entities;

Surplus and secondhand purchases from another governmental entity;

Sole source goods or services;

Purchases to maintain equipment consistency:

Textbooks and other programmed instructional materials as only one source
generally exists.

o o

FE R o

5. Price quotes/bids are not required when items are available from one vendor only (e.g.,
most educational media, software and services).



P 3320(c)

Business and Non-Instructional Operations
Purchasing Policy
Bidding (continued)

6. When purchasing from approved vendors using school district, state or purchasing

consortium contracts, if multiple price quotes or bids are no

7 Except as stated in paragraphs 4(b), 4(g), and 5 a reviously
listed exceptions, for single item purchases over $50 Ocess must be
followed.

8 There shall be an annual review of co om single vendors to
ensure that the verbal bid quotation the purchasing policy.

Financing

The Board of Education, where 5 ,advice of the Board of Finance and the

manner of financing when considering
oard of Education to finance the acquisition of
¢tsion will be made by the Board of Education.

Education and Finance co
purchase or lease agreem
goods by multi year pegiodi

Legal Reference:

ppropriations amid budget

Policy adopted: March 15, 2004 WESTPORT PUBLIC SCHOOLS
Policy modified: June 7, 2004 Westport, Connecticut
Policy amended: October 20, 2014



R 3320(a)

Business and Non-Instructional Operations
Purchasing Procedures

Purpose

To ensure that goods and services are acquired at the lowest possibl t sacrificing
quality or educational purpose; are within dollar amounts and purpos
comply with federal, state, town, and Westport Public Schools requi

accepted business practices.

purchase orders.)

Purchasing Authority

Operations. Any individ
the Business () is co

to the event, purchase or planned reimbursement. The system
availability. If there are insufficient funds in the account to be

¢ Requisitions

1. Descriptive - This requisition should contain all the information needed to fill the order:
quantity, full product description (including model number, size, color, etc.), individual
unit pricing, extension of total cost, freight where applicable, vendor discount if available,
and complete account coding. An attachment in lieu of order description may be used
only in extreme circumstances.



Business and Non-Instructional Operations R 3320(b)
Purchasing Procedures (continued)

2. Standing (Encumbrance Only)

This type of requisition should contain a brief description of the item(s) that will be ordered and
the individual(s) authorized to place item orders. These are generally used for repairs or recurring
weekly purchases of supplies.

3. Emergency Purchases- When uncontrollable circumstances requi cquisition of

goods or services the following procedure is to be used:
. Requisition approved by account manager must be fi _ 41-1008)
with cover note requesting emergency approval.

. Accounts Payable must be alerted by phone (E NG
. Once the emergency purchase is approved by istant stiperi r business,
the order may be faxed or called to the ven 1

Payment Process

received in order to pay

The Business Office must have evidence that
invoices:

The individual who receives an

2.

3.

1.
should be confirmed with vendor.

2. Three (3) verbal quotes are required.

3. Three (3) written quotes must be obtained and attached to the
requisition. Purchases should be made using the low quote. Any
exceptions to low quote must be carefully explained.

4. Over $25,600 Formal bid(s) required.

Orders for like items or services that would ordinarily be purchased on one (1) purchase requisition
cannot be separated into multiple purchases to keep the total below the bidding guidelines of $3,000 for
verbal quotes, $5,000 for written quotes, and $10,000 for formal bid.

Whenever appropriate, the use of state or other purchasing collaborative bids is encouraged (you may
refer to: hitp://www.das.state.ct.us). If you are using a state or other collaborative bid, you must reference
the bid number on the purchase order.



R 3320(c)

Business and Non-Instructional Operations
Purchasing Procedures (continued)

Petty Cash

a purchase order
There maybe

Petty cash accounts are used to facilitate purchases under $25.00 for wh
cannot be issued because of the need for immediate cash, e.g., overnigh
instances where the sum used from the petty cash is a higher amouni
make sure that all proper documentation and a description of the uge
and authorized by him/her. Reimbursement for petty cash
submitted with a purchase requisition with proper account
tax will not normally be reimbursed.

Reimbursement For Professional Development

An approved travel authorization and Aesop hed to the purchase

requisition.

The Westport Public School District j tate statute; therefore sales tax

is not normally paid or reimbursed.

Regulation approved: March 15, 2004 WESTPORT PUBLIC SCHOOLS
Regulation amended: October 20, 2014 Westport, Connecticut






P 3320(a)

Business and Non-Instructional Operations
Purchasing Policy

Purpose

The Westport Board of Education recognizes the importance of maximizing the use of district
resources, the need for sound business practices in spending public mongy, the requirement of
complying with state laws governing purchasing, the importance of st dlzed purchasing
regulations, and the need for clear documentation in meeting State of Con deral
Auditing requirements

other resources shall be accomplished in accordance wil ifliess practices with the
primary purpose of serving the program of instruction.

Authority

The duties of purchasing shall be centralized
who shall be responsible for all purchas

sign surchase orders and other purchase obligations. For
Dizcctor of School Business Operations shall be deemed the

Lowest possible cost; specifications of the user;

Efficient use of time of staff;
Compliance of suppliers and staff with equal employment opportunity and other Board
policies;

6. Preference to Westport vendors where possible, providing price, quality and availability
are equal to or better, than non-Westport vendors.

1

2.

3. Availability when needed,;
4

5

All purchases of goods and services with district funds must be made on a properly executed
district purchase order or contract issued by the Director of School Business Operations.



P 3320(b)

Business and Non-Instructional Operations
Purchasing Policy (continued)
Quantity Purchasing

To help achieve both quality control and the price advantages of quantity purchasing, the
administration is encouraged to:

1. Set specifications for goods and services as needed. Cite several ex
available “standard brands” that meet those qualifications aggeptable as

Bidding

Competitive bidding is required as detailed
and vendors when quality and price are equal.

1. For purchases totaling be
quotations must be sought a

2.
3.
4.
urchased from state agencies, such as furniture produced by the State
‘ ‘ ent of Corrections;
d. (700ds purchased under state contracts;
c. Purchasing collaboratives involving federal, state, local governments and regional
entities;
f. Surplus and secondhand purchases from another governmental entity;
g Sole source goods or services;
h. Purchases to maintain equipment consistency;
i, Textbooks and other programmed instructional materials as only one source
generally exists.
5. Price quotes/bids are not required when items are available from one vendor only (e.g.,

most educational media, software and services).



P 3320(c)

Business and Non-Instructional Operations
Purchasing Policy
Bidding (continued)

6. When purchasing from approved vendors using school district, state or purchasing
consortium coniracts, if multiple price quotes or bids are not obtained from separate
vendors, a written explanation and/or documentation must be provided to demonstrate
why the purchase from the chosen vendor(s) provides the greates
Value and benefit are not to be measured solely by price le

listed exceptions, for single item purchases over 58 yifinal bid process must be

followed.
8. There shall be an annual review of colle ade “from single vendors to
ensure that the verbal bid quotation progess is cohsi e purchasing policy.
Financing
The Board of Education, wherever the"advice of the Board of Finance and the
Education and Finance committee to manner of financing when considering
purchase or lease agreement d of Education to finance the acquisition of
goods by multi year periodic p sion will be made by the Board of Education,

Legal Reference: icut Giéneral Statutes
sof boards of education

22 Appropriations amid budget

Policy adopted: March 15, 2004 WESTPORT PUBLIC SCHOOLS
Policy modified: June 7, 2004 Westport, Connecticut



R 3320(a)

Business and Non-Instructional Operations
Purchasing Procedures

Purpose

To ensure that goods and services are acquired at the lowest possible cost without sacrificing
quality or educational purpose; are within dollar amounts and purpose as & proved in the budget;
comply with federal, state, town, and Westport Public Schools requirementszgs well as generally
accepted business practices.

To insure oversight and accountability, purchasing is a two step p yiagers may

(A compulerized accounting software system converts fehase requisitions into
purchase orders.)

Purchasing Authority

s and non-certified managers, may
Hier staff to prepare the requisition.

- to the event, purchase or planned reimbursement. The system
i availability. If there are insufficient funds in the account to be

Types of Purchase Requisitions

1. Descriptive - This requisition should contain all the information needed to fill the order:
quantity, full product description (including model number, size, color, etc.), individual
unit pricing, extension of total cost, freight where applicable, vendor discount if available,
and complete account coding. An attachment in lisu of order description may be used
only in extreme circumstances.



Business and Non-Instructional Operations R 3320(b)

Purchasing Procedures (continued)

2. Standing (Encumbrance Only)

This type of requisition should contain a brief description of the item(s) that will be ordered and
the individual(s) authorized to place item orders. These are generally used for repairs or recurring
weekly purchases of supplies,

3. Emergency Purchases- When unconirollable circumstances require mnedlate acquisition of
goods or services the following procedure is to be used:
. Requisition approved by account manager must be faxed to Busi

Office (341,1008)

with cover note requesting emergency approval.
. Accounts Payable must be alerted by phone (X2400) to'
. Once the emergency purchase is approved by the assis

the order may be faxed or called to the vendor,

Payment Process

The Business Office must have evidence that materl n received in order to pay

invoices:
1. The individual who receives an ord

2. All packing slips must be fi
written on them.

Pri¢ing may be developed by comparing costs in current catalogs and
should be confirmed with vendor.

2. Three (3) verbal quotes are required.

3. Three (3) written quotes must be obtained and attached to the
requisition. Purchases should be made using the low quote. Any
exceptions to low quote must be carefully explained.

4, Over $10,000 Formal bid(s) required.

Orders for like items or services that would ordinarily be purchased on one (1) purchase requisition
cannot be separated into multiple purchases to keep the total below the bidding guidelines of $3,000 for
verbal quotes, $5,000 for written quotes, and $10,000 for formal bid.

Whenever appropriate, the use of state or other purchasing collaborative bids is encouraged (you may
refer to: http://www.das.state.ct.us). If you are using a state or other collaborative bid, you must reference
the bid number on the purchase order.



R 3320(c)

Business and Non-Instructional Operations
Purchasing Procedures (continued)

Petty Cash

Petty cash accounts are used to facilitate purchases under $25.00 for which a purchase order
cannot be issued because of the need for immediate cash, e.g., overnight mail. There maybe
instances where the sum used from the peity cash is a higher amount. Th
make sure that all proper documentation and a description of the use of the
and authorized by him/her. Reimbursement for petty cash by
submitted with a purchase requisition with proper account codes
tax will not normally be reimbursed.

Reimbursement For Professional Development

An approved travel authorization and Subfinder j
requisition, :

The Westport Public School District is o state statute; therefore sales tax

is not normally paid or reimbursed.

Regulation approved: March 15, 2004 WESTPORT PUBLIC SCHOOLS
Westport, Connecticut






P 3160

Business/Non-Instructional Operations
Transfer of Funds between Categories

In accordance with State law, “The Board of Education may transfer any unexpended or
uncontracted - for poriion of any appropriation for school purposes o an:
itemized estimate.”

The Superintendent is authorized to transfer funds from any line item 1
amount not to exceed $10,000 under normal conditions ands
$25,000 in emergency situations, if the urgent need for
meeting in a timely fashion to consider such transfer. All trafSigs
announced at the next regularly scheduled meeting of the Board.

Legal Reference: Connecticut General Statut:

10-222 Appropriatior
amended by PA 98-141)

Policy adop tober 19, 1998

October 20, 2014 WESTPORT PUBLIC SCHOOLS
Westport, Connecticut

Policy amende



R 3160

Business/Non-Instructional Operations
Transfer of Funds between Categories
The Westport Board of Education shall prepare an itemized estimate of its budget each year for

submission to the fiscal authority for review and appropriation. Line items in such budget
estimate shall include, but are not limited to, the following:

Salaries

Employee benefits
Purchased services
Tuition

Supplies

Property and insurance
Other

Nk R

Line items in the budget may be allocated erintendent in the

development, administration and monitoring of,

The Superintendent shall be responsible for ad ix d moditoring the budget through the
course of the year. The Superintende i

encumbrance accounting that is or Fequirements for State and Federal

ared in a similar format to the annual

The Superintenifent is authorized to make such transfers as necessary if the urgent need for
transfer prevents the Board of Education from meeting in a timely fashion to consider the
transfer, provided that such transfers by the Superintendent shall not exceed $25,000. The limit
applies to each emergency transaction and is not cumulative for the year. Transfers made in such
instances shall be presented for ratification at the next regularly scheduled meeting of the Board
of Education.

Regulation approved: October 19, 1998
Regulation amended: October 20, 2014 WESTPORT PUBLIC SCHOOLS
Westport, Connecticut






P 3160

Business/Non-Instructional Operations
Transfer of Funds between Categories

In accordance with State law, “The Board of Education may transfer any unexpended or
uncontracted - for portion of any appropriation for school purposes to any other item of such
itemized estimate.”

The Superintendent is authorized to transfer funds from any line item in the
amount less than $10,000, under emergency conditions, if the urgent need for
the Board from meeting in a timely fashion to consider such tragisfer. All transfer
instances shall be announced at the next regularly scheduled mee

Legal Reference: Connecticut General Statutes

10-222 Appropriations aic
amended by PA 98-1

Policy adopted: October 19, 1998 WESTPORT PUBLIC SCHOOLS
Westport, Connecticut



R 3160

Business/Non-Instructional Operations
Transfer of Funds between Categories
The Westport Board of Education shall prepare an itemized estimate of its budget each year for

submission to the fiscal authority for review and appropriation. Line items in such budget
estimate shall include, but are not limited to, the following;:

Salaries

Employee benefits
Purchased services
Tuition

Supplies

Property and insurance
Other

R o

Line items in the budget may be alloc
development, administration and monitori

item (as set fo ve) to another as needed. All transfers may be included in a consent agenda,
to be covered by a single motion.

The Superintendent is authorized to make such transfers as necessary if the urgent need for
transfer prevents the Board of Education from meeting in a timely fashion to consider the
transfer, provided that such transfers by the Superintendent shall not exceed $10,000. The limit
applies to each emergency transaction and is not camulative for the year. Transfers made in such
instances shall be presented for ratification at the next regularly scheduled meeting of the Board
of Education,

Regulation approved: October 19, 1998 WESTPORT PUBLIC SCHOOLS






k. National Executive
Service Corps

WESTPORT PUBLIC SCHOOLS
Productivity and Efficiency Study

INTRODUCTION

The National Executive Service Corps (NESC) was contacted by Dr. Elliot Landon,
Superintendent of the Westport Public Schools (WPS), regarding a possible engagement to
address productivity and efficiency. NESC had done a project in 2002 for WPS that compared
per pupil expenditures across three school districts. Dr. Landon therefore reached out to

NESC for assistance with this current challenge.

Bill Brautigam and Deborah Brennan of NESC met with Dr. Landon and his key staff to
discuss the potential assignment. At this meeting, it was suggested the NESC meet with the
Board of Education to get a better sense of the problem to be addressed and the objectives of
the engagement, NESC met with the Board on September 22, 2014; developed and reviewed
an outline of the proposed project with the Steering Committee on October 2; and then
developed this proposal in response to our undetstanding of the purpose of the engagement.

BACKGROUND

The mission of the Westport Public Schools is to prepare all students to reach their full

potential as life-long learners and socially responsible contributors to our global community.

It consists of one high school, two middle schools, and five elementary schools, along with a ,
pre-school and continuing education program, Enrollment iff $765 and the 2043-2034 LI~ Szﬁ
budget is $XO5M, with 85% of expenses being staff-related. LSy 5{,

flo9m, ﬁé‘

CHALLENGES AND OPPORTUNITIES

The Westport Public Schools is a premier school district, proud of its accomplishments and
desirous of maintaining and growing its excellent programs. But it is facing increasing
pressure from its funders to decrease costs, while maintaining or improving quality. Are
resources being used at an optimal level? Is there an opportunity to perform certain activities
more effectively or productively? Is resoutce allocation mission-driven?

The Board of Education {(WBOE) and Superintendent have generated nearly $3Min
structural savings over the last five years. These initiatives have identified and capitalized on
“low hanging fruit”. The challenge now is to take a harder look, ask tough questions, apply
outside perspective, and seek to identify opportunities to maintain program quality while

decreasing COSts.

Westport Board of Education
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SCOPE OF WORK

The purpose of this project is to assess the Westport School District’s budget and facilitate a
process to identify, prioritize and dimension opportunities to improve productivity and

efficiency.

Understand and evaluate the current budget

Agree on the definition of the goal of maintaining 2 “premier school system”

With input from staff and stakeholders, develop a broad list of opportunities to
improve efficiency (produce equivalent outputs for less cost) or increase productivity
(free up resources to do other tasks) or eliminate non-value-added activities.

Work with a Steering Comumnittee to establish criteria and priozitize the opportunities,
for consideration and approval by the full board. Create a short-term (for 2015/2016
budget consideration) prioritized list and a longer-term prioritized list,

Facilitate working sessions with administrative leadership to define and analyze the
highest potential opportunities in enough depth to dimension budget impact.

PROPOSED WORK PLAN

1.

2.

Westport Board of Education

WBOE will form a Steering Committee consisting of the Superintendent, senior staff,
and two Board members and identify a Project Coordinator.
WPS will collect and NESC will review background material, including current
budget, past expenditure levels, trends, organization structure, etc.
NESC will draft a framework of major activities and underlying process/service areas,
{hen review and revise it with the Superintendent so it reflects the structure and
terminology of the Westport Public Schools.
NESC will conduct a series of interviews and focus group sessions to generate ideas on
potential areas of opportunity and get input on mission impact.
Interviews with Board members
Focus group with PTA co-presidents
Focus group with principals
Interviews with Superintendent, Business Manager, Director of HR, and other
ceniral office staff

e. Interviews with representatives of the funding bodies
NESC will organize and consolidate the “Complete List” of ideas, utilizing the agreed-
upon framework of activitics, into a “Consolidated List”
NESC will propose and review with the Steering Committee, criteriaand a
methodology for prioritizing the opportunities. These criteria will likely include
impact on mission, magnitude of potential cost savings, implementation risk, etc.
The Steering Committee will review the agreed-upon criteria and methodology with

the full beard.

e oe

 NESC will then facilitate a working session with the Steering Committee to review the

“Consolidated List” ideas, apply the methodology, and identify those that warrant
further detailed analysis. These ideas will be divided into two prioritized lists: one for
2015/2016 budget consideration and one for longer-term opportunities.

The Steering Committee will then consider the lists and identify the top three short-

PR N



term and long term opportunities.
10. The Steering Committee will review the selected opportunities for further analysis with
the full board.
11. NESC will use a critical, objective approach to facilitate sessions with appropriate
stakeholders, led by the Superintendent, for cach agreed-upon area of analysis.
a. While timing is challenging, the goal will be to define and dimension the three
short-term opportunities for the 2015-2016 budget process
b. The “deep dive” into the three longer-term opportunities will occur in the new
year
12. WPS will estimate the budget impact of identified productivity and efficiency

improvements.
13. The Steering Committee will present final recommendations to the full board.

PROJECT DELIVERABLES

The project deliverables will include a “Complete List” of opportunities; a “Consolidated

List”; and a Short-term Prioritized List and Long-term Prioritized List of productivity and
efficiency opportunities. NESC will also facilitate six “deep dive” sessions to define and

analyze three shott-term and three longer-term opportunities.

As a benefit of this engagement, WPS will have an enhanced approach to the budgeting
process that can be continually improved and utilized in future years.

IMING, STAEFING AND FEES

_'l_‘_______:....._..——--—--—--—-'

Project Duration

The timeframes for budget submission are challenging. A proposed target timeline is as

follows:
» October: Analyze background information and gather input from stakeholders

e Early November: Consolidate findings and propose methodology for prioritization
o Late November: Steering Committee prioritization work session
e December: 3 work sessions on short-term opportunities
e January: 3 work sessions on long-term opportunities
Achieving this timeline is very dependent on the availability of WPS leadership, staff and
stakeholders.

NESC is available to initiate project work within 14 days of approval of this agreement, or ata
mutually agreed-upon time. This contract is valid for 120 days after delivery. NESC will

consider extending this date in extenuating circumstances.

Professional Fees

Our professional fee for all elements of the project is $20,000. One-half the fee is due upon
acceptance of this proposal; the second half is payable upon Board of Education acceptance of

the final report.

Westport Board of Education
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In addition, reimbursement will be requested for project-related out-of-pocket expenses,
primarily fransportation, incurred by the consultants in connection with this engagement. All
expenses will be billed at cost, and no significant expenses will be incurred without prior

approval.

Project Consultants

This engagement will be overseen by Deborah Brennan and led by John Scott. Consultants
will include Bill Brautigam and one other team member, Qualifications are summarized in
Appendix I to this proposal. Additional consultants may be added during the project, at no
additional cost to the client.

OTHER TERMS AND CONDITIONS

-Confidentiality

NESC agrees that it will not divulge to third parties, without written consent of the Westport
Board of Education (WBOE), any confidential information obtained from or through WPS in
connection with the performance of this agreement. Release of such confidential or specific
information to the public or any public agency by WBOE will be deemed to be equivalent to

written consent.

Work for Hire

NESC is an independent contractor, This work is considered work-for-hire under the United
States Copyright Act of 1976. All deliverables related to it will become the property of the
Westport Board of Education. NESC acknowledges that project title or description is being
created by NESC for use by WBOE.

Use of Name

The Westport Board of Education agrees to permit NESC to use its name in promotional
material and for reference purposes in support of fundraising and new endeavors. Such
permission is limited to the use of its name and will not extend to the release of any
information pertaining to the scope of the assignment or to any findings or recommendations,

unless specifically authorized by WBOE.

Quality Control

NESC takes pride in the quality of the work of our consultants. We monitor this work using an
ongoing measurement program that relies on the cooperation of our clients. At the conclusion
of this assignment, we will ask you to complete a brief questionnaire concerning its execution.

Use of NESC Consultants

It is understood that NESC consultants assigned to this project may be utilized only for the
fulfillment of this NESC engagement, WBOE agtees that, should it wish to directly engage
any NESC consultant, either during the engagement or within a 12-month period following
payment of this engagement’s final invoice, prior approval by NESC and the payment of an
appropriate fee will be required.

Westport Board of Education
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Implementation

Tt is understood that the NESC role is advisory. The implementation of any recommendation
remains the function of WBOE. If WPS requests implementation or other consulting support,
that role will be negotiated in a separate agreement.

Liability

The signing of this agreement, in addition to confirming the services to be provided, releases
NESC from any and all liability in connection with its assistance and recommendations.

Termination

It is understood that either party may terminate this agreement by giving thirty (30) days’
written notification to the other party. Thirty days’ written notice will allow both parties to
ensure an orderly and systematic withdrawal from the project. It is understood that WBOE
will pay a pro rata portion of the amount due for work completed prior to the date of

termination.

* * &
Agreed for Westport Board of Education
Lrirorr Lanbon SOPGRIMTEISEIT e SEoeS
Title
Ospblo 7 Jor¥
Date ’

Agreed for the National Executive Service Corps

Delporan_ Breunen R‘Bﬁnwaﬁ Dﬂcfdmf

Name Title v
A@W{/ fl— O17/14
Signature - Date o

Westport Board of Education
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Appendix I:
Consultant Biographies

William Brautigam spent his for-profit career with three companies in the computer and
computer services field -- Eastman Kodak, IBM United Kingdom, IBM US and Hewlett-
Packard. He managed the turnaround of a full-service outsourcing contract that involved a
Data Center, Netwark, Application Development/Maintenance and Desktop Support. He had
responsibility for startup and delivery of the initial phase of a $120 million system
development in the finance sector to create a six-ycar operational service for a global foreign
exchange system. In the Telco sector, he developed and negotiated a transition strategy for a

large outsourcing contract.

During his career, Bill has been involved in various projects’ management. Currently, he is an
independent consultant with Management Strategies, and has participated in and led multiple
NESC engagements, including strategic planning, board development and operations analysis.
Bill facilitates the Board Chair Roundtable that NESC co-sponsors with the Fairfield County
Community Foundation’s Center for Nonprofit Excellence.

Bill has a BA in Business Administration (Finance major) from Michigan State University.

John Scott retired from Pfizer in 2010, after a 33 year career which included technical and
operational responsibilities in Manufacturing, Logistics and Product Development. During the
last 7 years of his career, he led the global deployment of an Operational Excellence Strategy
aimed at improving the performance of Plizer’s manufacturing and logistics operations. He
currently has consulting assignments with several pharmaceutical companies.

Since joining NESC, John has contributed his process management and design expertise to
multiple projects, and has most recently led one and participated in two schools’ projects.

John holds B.Sc. and Ph.D. degrees in Chemical Engineering from Queen’s University,
Belfast, N. Ireland

Deborah Bowen Brennan spent more than 20 years at Citicorp in marketing and sales, new
product development, and strategic planning in the consumer services group, information
services, and private banking. She also spent two years as Chief of Staff to the Vice Chairman

of Citicorp.

Since leaving corporate America, Debbie has been active in the nonprofit world in volunteer
roles with the Darien Community Fund and the King Low Heywood Thomas School in

Stamford. She was a Board member of the Harlem Partnership Project, serving in a strategic
planning role, and served as Vice President at the George Washington Carver Foundation in

Norwalk

Ms. Brennan is the Regjonal Director for NESC's Fairfield County practice. She graduated
from Brown University and received her MBA from Carnegie-Mellon University.

Westport Board of Education



Appendix 11

NATIONAL EXECUTIVE SERVICE CORPS

Who We Are

Founded in 1977, the National Executive Service Corps is a 501(c)(3) nonprofit professional
services organization that provides management consulting, execuiive search and business
advisoty services to the nonprofit and public sectors. NESC's mission is to make a meaningful
contribution to our communities by strengthening the management of America’s nonprofit
organizations, schools and government agencies through quality, affordable consulting services
that are donated by senior-level business people and professionals. Serving the five boroughs of
New York City; Nassau, Suffolk, Rockland, and Westchester Counties; Central and Southwestern
Connecticut; and Central and Northern New Jersey, NESC belongs to a national network of more
than 30 independent Executive Service Corps affiliates across the country,

What We Do

NESC performs consulting and technical services in assisting organizations in the fields of arts
and culture, health and human services, public and private education, religion and government.
The objective of each engagement is sharply defined and tailored to the specific needs of the
client. NESC provides a wide range of management consulting and assistance including:

Strategic Planning

Business Planning

Board Development

Organizational and Operations Analysis
Human Resources

Budgeting, Financial Systems and Controls
Marketing and Branding

Social Enterprise/Earned Income
Facilities Planning and Management
Executive Coaching

Meeting Facilitation

Executive Search

Leadership Training/Mentoring

* ¢ & b > O > S S B S 4P

NESC is supported by modest fees for services and philanthropic contributions, which are usually
restricted. All clients are asked to have a shared stake in the consulting process to assure their

commitment to results.

55 West 39" Street, 12th Floor, New York, NY 10018 (T) 212.269.1234 (F) 212.269.0959
WWW.HESC.Org
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P 3400

Business and Non-Instructional Operations

Capital Projects

Purpose

The Westport Board of Education recognizes the importance of the need for sound business
practices in spending public funds for required capital projects. To ensure that capital projects are
completed in a timely fashion within approved financial guidelines as determined by the Board
of Education, the Board of Finance and the RTM without sacrificing quality or educational
purpose, all capital projects undertaken must comply with federal, state, town, and Westport

Public Schools requirements, as well as generally accepted business practices.
C &

Definition
Capital projects are those necessitated by af il aentor purchase of a fixed asset
classified as property, plant or equipmentd ich thig, Boagd of Education has been granted a

special appropriation by the Board of Finang
an amount of $100,000 or more,

Authority

The expenditure of funds foj : 1l be centralized under the Director of School
Business Operation ' | 151 r all capital projects for the district. In
accordance wi Stp , the Director of School Business Operations is the
designated re d of Education to act with the Finance Director of the Town

in accoy > 2 penditures.

For capita jects mesling the definitional threshold, formal bid(s) must be sought. The
Director of ol Business Operations will provide a Bid Report annually for all capital
projects eligibleor bid as defined in Policy 3320, including any explanation for those capital
projects eligible for bid that did not go out for bid. Bids for capital projects should include
information regarding the possible existence of hazardous materials.

Reference: Connecticut General Statutes

10-220 Duties of boards of education

Policy adopted:



R3400(a)

Business and Non-Instructional Operations
Capital Projects

Purpose
To ensure that capital projects are completed in a timely fashion within approved financial
guidelines as determined by the Board of Education, the Board of Finance 1 the RTM without
sacrificing quality or educational purpose and comply with federal, st : , and Westport
Public Schools requirements, as well as generally accepted busine

Procedures

include:
l.a.  Town Capital Bud
1.b. Board of Education O

g Budget Balances, both Positive and Negative
Board of Education Operating Budget Expenditures

bidders, Bid and Negotiation, Construction administration, Reimbursable
expenses, and Change Orders
Date, Invoice Number, and Payment

3. Short Narrative Pertaining to Project Status



R3400(b)

Where it may be necessary to supplement funds designated for capital expenditures with
budgeted operating funds, the Superintendent is authorized to apply funds from the operating
budget to a capital project in an amount not to exceed $10,000 under normal conditions and in an
amount not to exceed $25,000 in emergency situations. Prior approval from the Board of
Education is required in excess of these amounts. If the urgent need for the application of such

funds prevents the Board from meeting in a timely fashion to consider suchdépplication, all
cheduled meecting

All capital projects are to include a sum for contingency overruns 1 ang b 15%.

Reporting

~proactively alert the

During the project, the Superintendent of School
: 0 exceed the approved

Board of Education if projected expenses of
amount. The Board of Education will m :
supplemental appropriation from the To th.or tilize its operating budget to fund
unanticipated overruns in expenditures.

=0T Westport and no additional funds shall be
sriation shall be granted. No supplemental

of those granted through the appropriating authority that
Board of Education’s operating budget and the capital

%

Legal Reference: Connecticut General Statutes
§10-222. Appropriations and Budget

Regulation adopted:



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPCORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon
Subject: Dates for Board Discussion and Approval: November 10, 2014 - June 135, 2015

Date: October 20, 2014

Karen Kleine has requested that there be “restored with an (*) asterisk™ to the above-referenced
“calendar” of anticipated Board activities the following items pending the outcome of the National
Executive Service Corps (NESC) recommendations concerning budget productivity and efficiencies:

* Proposed Plan to Target 0.25% Productivity Efficiencies in 2015-16
School Budget

» Five Year Operating Budget Forecasts: July 1, 2015-June 30, 2020

With the assumption that our NESC representatives will have at least some recommendations to make
with regard to budget productivity and efficiencies during our early January discussions concerning
the 2015-16 school budget, I have added an asterisk to all our meetings in November and December
to demonstrate that beginning with the January 7, 2015 Board meeting the Board will discuss 0.25%
productivity efficiencies and five year operating budget forecasts to its 2015-16 budget deliberations.




ANTICIPATED DATES FOR ADDRESSING ITEMS SCHEDULED FOR DISCUSSION
AND APPROVAL BY THE BOARD OF EDUCATION — November 10, 2014

November 10, 2014*

«Report: Course Offerings and Sequencing, 6-12: Integration of STEM with the Arts to include
Comparative Analysis of DRG A Course Offerings, 6-12, Including Economic Trends/Local
Opportunities

*Report: Five Year Enrollment Projections

*Report: Numbers of Future Housing Units Anticipated and Projections of Anticipated New Students

*Recommendations: New Course Proposals - Staples High School

*Discussion: Possible Changes to Board of Education By-Laws

November 17, 2014*

«Election of Officers of the Board of Education

«Report: Parent Education Publication and Information for K-5 Standards-Based Report Cards

sReport: K-12 Start Times - Analysis of Research, Comparisons with DRG A, Proposals for Changes

«Report: Collaborative Efforts with Town of Westport: July 1, 2014 — October 31, 2014

Report: Education Information Newsletter to Town Residents

sBoard of Education Informational Meeting for All Town Residents

«Approval: New Course Proposals - Staples High School

«Approval: Changes to Board of Education By-Laws

«Approval: Health and Medical Insurance Revenues and Expenses; Projected Year-End Balance in Health
Reserve Account

December 1, 2014%

+2015-16 Preliminary Budget Discussions with Board of Finance

«Report: Implementation of Smarter Balance Assessment Consortium (SBAC) Testing Program

«Report: Implementation of Formative/Summative Assessment Programs re Measuring 21% Century Skills
«Report/Analysis: Benefits and Efficacy of All Standardized and Advanced Placement Tests

Report: Kindergarten Evaluation and Modifications to Program

December §, 2014*

+Quarterly Review: Performance Evaluation of Board of Education/Superintendent of Schools

December 15, 2014*

sReport: Dealing with Concussions in Interscholastic Athletics, Karissa Niehoff, CAS

«Report: Activities and Recommendations of All School Security and Safety Committees

sReport: Multi-Year Strategic Vision for Curriculum, Instruction, and Assessment, to Include New
Graduation Requirements for Class of 2020 As Determined by Statute.

sReport: Identify all revenues and expenditures including Grants, ISF’s, and enterprise funds for inclusion

in the budget document of the Board of Education
+Approval: Health and Medical Insurance Revenues and Expenses; Projected Year-End Balance in Health

Reserve Account



January S, 2015*

sExecutive Summary: *2015-16 Proposed Budget of the Superintendent of Schools
sReport: School Bus Arrival and Departure Times

January 7, 2015*

»All-Day Board of Education Work Session: 2015-16 Proposed Budget of the Superintendent of Schools
*Discussion: Proposed Plan to Target 0.25% Productivity Efficiencies in 2015-16 School Budget
*Discussion: Five Year Operating Budget Forecasts: July 1, 2015-June 30, 2020

January 13, 2015

sReview with Lockton Companies, LLC Health and Medical Insurance Consultant Projected Insurance-
Related Revenues and Expenses for 2014-15 and 2015-16 and Projected Year-End Balance in Heaith
Reserve Account for 2014-15 and 2015-16

Discussion: Five Year Capital Forecast: July 1, 2015 — June 30, 2020

Discussion: 2015-16 Proposed Budget of the Superintendent of Schools

January 20, 2015

Discussion: 2015-16 Proposed Budget of the Superintendent of Schools
»Approval: Five Year Capital Forecast: July 1, 2015 — June 30, 2020

January 27, 2015

»Approval: Quarterly Financial Report: July 1, 2014 — December 31, 2014, to include variances
«Discussion: 2015-16 Proposed Budget of the Superintendent of Schools

Febraary 2, 2015

sDiscussion: 2015-16 Proposed Budget of the Superintendent of Schools
Discussion: Student and Faculty Calendar: 2016-17 School Year
sReport: Collaborative Efforts with Town of Westport: July 1, 2014 — January 31, 2015

February 9, 2015

«Adoption: 2015-16 Proposed Budget of the Board of Education
+Adoption: Student and Faculty Calendar: 2016-17 School Year
«Approve: Final recommendations for implementation of third phase of school security projects

March 3, 2015

*Report: Keyboarding Initiatives for SBAC Testing

*Report: Preparation for and Dates of SBAC Testing

*Survey: Parent/Teacher/Administrator Feedback Regarding K-5 Standards-Based Progress Reports

«Report: Tmplementation Plan for Systematizing Student Feedback to Teachers at Staples High School

«Approval: Health and Medical Insurance Revenues and Expenses; Projected Year-End Balance in Health
Reserve Account



March 16, 2015

«Approval: Implementation Plan for Systematizing Student Feedback to Teachers at Staples High School

sReview with Lockton Companies, LLC Health and Medical Insurance Consultant Projected Insurance-
Related Revenues and Expenses for 2014-15 and 2015-16 and Projected Year-End Balance in Health
Reserve Account for 2014-15 and 2015-16

March 23, 2015

*Quarterly Review: Performance Evaluation of Board of Education/Superintendent of Schools

April 6, 2015

*Report: School Bus Arrival and Departure Times

April 21, 2015

sPerformance Evaluation of the Superintendent of Schools

April 27, 2015

sNon-Renewal of Certified Staff
«Approval: Health and Medical Insurance Revenues and Expenses; Projected Year-End Balance in Health

Reserve Account _
Update: Continuing/Ending/Expanding Standards-Based Grading (SBG) Based on SBG Pilot

May 4, 2015

*Progress Report: Implementation of Fifth Domain to Westport 2025 Critical Lens

«Discussion: New Graduation Requirements for Class of 2020 as Defermined by Connecticut General Statutes.
*Update: School Ambient Environment Initiatives (aka School Climate) '

«Approval: Quarterly Financial Report: July 1, 2014 — March 31, 2015, to include variances

+Discussion: 2015-16 Goals of the Board of Education

May 11,2015

sPerformance Evaluation of the Superintendent of Schools

May 18, 2015

*Adoption: 2015-16 Budget of the Board of Education

*Report: Implementation of the revised writing and social studies curricula, K-3.

*Report: Implementation of Tri-State Consortium Recommendations to Program for the Gifted

*Report: Parent/Teacher/Administrator Feedback Regarding K-5 Standards-Based Progress Reports

*Progress Report: 2015-16 Implementation of “Bring Your Own Device” (BYOD)} Initiative

*Discussion: 2015-16 Goals of the Board of Education

+Healthy Food Certification

«Approval: Health and Medical Insurance Revenues and Expenses; Projected Year-End Balance in Health
Reserve Account



May 26,2015

sPerformance Evaluation of the Superintendent of Schools

June 1, 2015

«Adoption: 2015-16 Goals of the Board of Education

*Progress Report: Teacher Supervision and Evaluation PDEP Plan

*Report: School Bus Arrival and Departure Times, if Results Necessitate 2015-16 Schedule Modifications
+» Authorization to Sign Contracts

Establishment of Tuition Rates: 2015 -16 School Year

*Progress Report: Use of Atlas Curriculum Mapping Software in Grades 6-12.

June 15, 2015

*Recognition Reception: Retiring Staff Members

sReport: Collaborative Efforts with Town of Westport: July 1, 2014 — June 10, 2015

*Approval: Health and Medical Insurance Revenues and Expenses; Projected Year-End Balance in Health
Reserve Account

s Approval: Non-Usion Personnel Compensation

*To Be Discussed Beginning with Meeting of January 7, 2015
sDiscussion: Proposed Plan to Target 0.25% Productivity Efficiencies in 2015-16 School Budget
«Discussion: Five Year Operating Budget Forecasts: July 1, 2015-June 30, 2020
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