May 27, 2014 Staples High School

WESTPORT BOARD OF EDUCATION
*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
7:00 p.m., Staples High School, Room 333, Pupil Services Conference Room

ANTICIPATED EXECUTIVE SESSION: School Security

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 7:30 p.m.
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: May 12, 2014

DISCUSSION/ACTION:
1. “Bring Your Own Device” (BYOD): Staples High School (Encl.) Dr. Landon
(10 min.) Ms. Carrignan
2. Financial Performance Objectives: Productivity/Efficiency (30 min.)  (Encl.) Mr. Block
3. Proposed Board Policy P 3431: Health and Medical insurance (Encl.) Dr. Landon
(20 min.) Mr. Longo
4. Solar Panels: Saugatuck Elementary School (Encl.) Dr. Landon
(10 min.) Mr. Longo
5. Security Capital Projects (10 min.) Mr. Longo
6. Healthy Food Certification (5 min.) (Encl.) Dr. Landon
Mr. Longo
DISCUSSION:
1. Board of Education Goals: 2014-15 School Year (60 min.) (Encl.) Dr. Landon
2. Presentation Skills (5 min.) (Encl.) Ms. Comm
3. Collaborative Research Project: Hwa Chong Institution (5 min.) {Encl.) Ms. Comm
ADJOURNMENT

*A 213 vote is required te go o executive session, to add a topic to the agenda of a regular meeting, or fo start & new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

» Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.
« Board will not engage in dialogus on non-agenda items,

« Public may speak as agenda topics come up for discussion of information.

+ Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair,

» Speakers on agenda items are mited to 3 minutes each, except by prior arrangement with chair,

» Speakers must give name and use microphone.

« Responses to guestions may be deferred if answers not immediately available.

« Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: “Bring Your Own Device” (BYOD): Staples High School
Date: May 27,2014

At our last meeting of the Board on May 12, Natalie Carrignan made a very comprehensive
presentation concerning the above-referenced subject.

During our discussions with the Board, the Board asked for information regarding the cost of
providing appropriate digital devices for students whose family incomes could preclude such
youngsters from having such devices at their disposal for instructional purposes at school and at
home. In response to that request, Natalie contacted the Human Services Department of the
Town of Westport to determine how many families needed to be involved with the Town’s
“Warm Up Fund” and how many of those families had students in attendance at Staples High
School. Additionally, the numbers of students identified as being in need of assistance through
the Town’s program was correlated with the numbers of students Sandra Evangelista identified
at Staples as being eligible for participation in our free and reduced price school lunch program.

When we compared the numbers of students who currently qualify and determined the numbers
of students who would qualify in the 2014-15 school year, Natalie estimates the cost at $27,450
(90 students x $305/Chromebook) as a necessary budgetary expenditure for all the current
students in financial need. As the numbers of eligible students appears to be fairly constant, it is
our belief that with the sum of $30,000 placed in our 2015-16 school budget, we would be able
to create a BYOD environment at Staples where all students, regardless of personal family
financial need, would have the digital instructional equipment they need to succeed.

I recommend that the Board of Education authorize the Administration to implement a BYOD
program at Staples High School beginning with the start of the 2015-16 school year at a cost not
to exceed $30,000 so that all students, regardless of family income, will have a digital device that
meets all of their instructional needs.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, effective
with the start of the 2015-16 school year the Board of Education authorizes the
implementation of a “Bring Your Own Device” program for Staples High School, with the
understanding that any student at Staples eligible for free and reduced price school lunches
or whose family is receiving assistance through the Town of Westport’s “Warm Up Fund,”
will be eligible for a personal digital device for instructional purposes paid for by the Board
of Education of the Town of Westport at a total cost not to exceed $30,000.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
—8uperintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Proposed Policy P3431: Health and Medical Insurance
Date: May 27, 2014

Pursuant to the wishes of the Board that a Board Policy be developed with regard to health and
medical insurance, I have prepared in collaboration with Elio Longo and Marge Cion the
attached proposed policy for your consideration. Based on discussions with the Board at our
meeting of May 12, additions to the original draft policy have been made.

The essential elements of the policy are, as follows:

1. Continned maintenance of a District Internal Service Fund for Health and Medical
Insurance.

2. Reporting activity for the Internal Service Fund shall be made monthly to the Board
of Education; included with all quarterly and end-of-year financial reports; will
include a Statement of Cash Flows and a Statement of Net Assets, year-end
projections and variances; and, will be analyzed quarterly by the Board.

3. All financial reports will show contributions by employees and employer, as well as
payments for services, resulting changes to the IBNR and the amount available for
future costs.

4. Maintenance of a claims fluctuation margin of no less than 5% of projected health

and medical insurance claims, to be adjusted upward annually dependent upon

decisions made concerning the amount of stop-loss insurance per individual and
aggregate claims to be purchased.

For IBNR health claims, maintenance of a funding level of 9% of anticipated claims.

Preservation of an employee risk pool separate from that of the Town of Westport.

In January and March of each year, in consultation with its health benefits consultant,

the Board of Education will review the funding levels established in the previous year

and projected expenses for the succeeding year.

NS

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommmendation of the Superintendent of Schools, the
Board of Education approves Board of Education Policy P3431: Health and Medical
Insurance.



P 3431

Business and Non-Instructional Operations
Health and Medical Insurance

Philesophy

The establishment of a health and medical insurance fundingdpeliCy based on confidence levels

Internal Service Fund for Health and Medical Insuran & InteragbService Funds are commonly
established when a governmental entity such as th 2 Schools (“District”™) wishes
to account for a particular activity separately 1 i v ues and expenses.

The District will continue to maintain an Inte :

s ) ises these revenues to pay health care and
medical ’ﬁ of B Pear, the difference between the amount collected and the

year.

made to the Board of Educ n monthly. The quarterly and end-of-year financial reports will
include a Statement of Cash Flows, a Statement of Net Assets, year-end projections and
variances and these items will be analyzed quarterly by the Board. The quarterly and end-of-
year financial reports will show contributions by employees and employer as well as payment for
services and the resulting changes to the IBNR and the amount available as a reserve for future
costs.



Funding Levels

The Board of Education shall include in its operating budget a funding level to preserve an
appropriate claims fluctuation margin of 5% or more of projected health and medical insurance
claims as determined by the health benefits consultant of the Board of Education for the fiscal
year extending from July 1 to June 30, said fluctuation margin to be adjusted upward annually
depending upon decisions made concerning the amount of stop-loss insurance per individual and
aggregate claims to be purchased. For the IBNR health claims, the operating budget funding
level should be 9% of anticipated claims as determined by the hgalth benefits consultant of the
Board of Education, assuming constant anticipated expenditufbs 7

Relationship With Town of Westport

revenues and expenses associated with
the sole responsibility of the Board of
sole responsibility of theJiom

Review

WESTPORT PUBLIC SCHOOLS

Legal Reference: Connecticut General Statutes
10-220 Duties of boards of education

Policy adopted:



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
——Superintendent of Schools WESTPORT, CONNECTICUT 08880
TELEPHONE: {203} 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Solar Panels: Saugatuck Elementary School
Date: May 27,2014

Elioc Longo and I have met with David Mann and Pippa Bell Ader in their capacity as representatives of the Green Task
Force with regard to the issue of providing solar voltaic systems on school roofs. T am happy to report to you that we are

all in agreement with the following:

1. We will integrate the installation of solar PV systems on school roofs, where possible, by striving for
installation during capital improvements, specifically during new construction and roof replacement.

2. The first project to be considered is the replacement of the Saugatuck Elementary School (SES) roof that is
under consideration for the 2015-16 fiscal year, currently estimated at $1 Million. During this roof
replacement project, it is proposed that a 250 kw solar PV system be installed on the SES roof.

3. Installation of solar panels on new roofs with 20 year warranties is most advantageous from the perspective
of payback and maintenance and the SES roof replacement project meets both criteria.

4. It is estimated that the SES solar panel project with 250 kw will provide approximately 30% of current SES
electricity needs with a potential savings of $341,000 over 20 years with environmental reduction of 5.69
million pounds of avoided CO2 emissions.

5. I collaboration with the Green Task Force, the Director of School Business Operations will monitor solar
subsidies and tax benefits at the federal and state levels to maximize the financial savings of the installation.

The timetable for securing funding for the instaltation of the solar PV system at SES is:

Prior to June 5, 2014, submit application for outside Westport funding.
On or about July 17, 2014 receive notification if funding has been awarded.
If awarded, pay $3,500 Performance Assurance to reserve right to receive funding.
Summer 2014: Request for Proposal (RFP) to be issued by the Office of the Director of School Business
Operations.
September 2014: Phase 1 Solar PV RFP released.
October 2014; Choose developer for Solar PV at Saugatuck in Phase 1 RFP.
Fall/Winter 2014-2015:
a. Request of Board of Finance appropriation for roofing replacement
b. Ensure that roofing RFP meets solar PV requirements.
¢. Release roofing RFP
d. Finalize & sign PPA/solar development contract, contingent upon receipt of roofing appropriation.
e. Spring/Early Summer 2015: Select roofing vendor and sign roofing contract.

SR

oW

Based upon our analysis of the information and assurances provided fo us by the Green Task Force, Elio and [ are
supportive of the effort to install a solar PV system at SES in accordance with the information presented to the Board of

Education in this memorandum.
ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of Education
authorizes the Director of School Business Operations and the Green Task Force to apply for funding to enable the
installation of a solar PV system on the roof of the Saugatuck Elementary School in accordance with the
information contained in the memorandum from Elliott Landon fo the Board of Education dated May 27, 2014.




WESTPORT PUBLIC SCHOOLS

__ELLIOTT LANDON 110 MYRTLE AVENUE
“—perintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1025

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

~  Subject: 2014-2015 Healthy Food Certification
Date: May 27, 2014

Section 10-215f of the Connecticut General Statutes requires all school districts participating in
the National School Lunch Program to take action annually to certify to the Connecticut State
Department of Education (CSDE) whether all food items sold to students separately from
reimbursable meals will or will not meet the Connecticut Nutrition Standards.

In previous years, following my recommendation, the Board of Education has voted NOT to
certify to the CSDE that all food items offered by the school system for sale to students meet the
nutrition standards published by CSDE. This year, again, I am asking the Board to vote in the
negative for the reason that it will not be possible, within the context of these rigorous standards,
to maintain our comprehensive school food services program for students in an affordable
manner.

Alihough I am recommending that the Board vote in the negative, I wish to assure the members
of the Board that we shall continue to work with the Food Service Advisory Committee, as we
have for the past several years, to actively pursue meeting the healthy food standards as they may
be deemed to be appropriate for the Westport Public Schools.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education votes that it will not certify that all food items sold to students
separately from reimbursable meals in the schools under its jurisdiction will meet the
nutrition standards published by the Connecticut State Department of Education.

L:\HealthyFoodCertificationMemotoBOEMay272014.doc



STATE OF CONNECTICUT

DEPARTMENT OF EDUCATION

TO: Superintendents of Schools
Participating in the National School Lunch Program

FROM: Charlene Russell-Tucker, Chief Operating Officer, W,
Office of Student Supports and Organizational Efféétiveness

DATE: January 24, 2014
SUBJECT: 2014-15 Healthy Food Certification (HFC) Statement

This memo summarizes the requirements for submitting the annual HFC Statement to the
Connecticut State Department of Education (CSDE). It also provides information on the
Connecticut Nutrition Standards and HFC resources.

Annual HFC Statement

Section 10-215f of the Connecticut General Statutes (C.G.S.) requires that each local board of
education or governing authority for Connecticut public school districts participating in the
National School Lunch Program (NSLP) must take action annually to certify whether all food
items sold to students will or will not meet the Connecticut Nutrition Standards. Public school
districts include all regional educational service centers, the Connecticut Technical High School
System, charter schools, interdistrict magnet schools and endowed academies.

Under C.G.S. Section 10-215b, districts that certify for the healthy food option must follow the
Connecticut Nutrition Standards (see page 2) for all food items sold to students separately from a
reimbursable breakfast or lunch. These food items include food offered for sale to students at all
times in all schools and from all sources including, but not limited to, school stores, vending
machines, school cafeterias and any fundraising activities on school premises. Districts that opt
for HFC receive 10 cents per lunch, based on the total number of reimbursable lunches (paid,
free and reduced) served in the district’s NSLP in the prior school year.

The HFC application materials are available on the CSDE’s Application Forms for Healthy Food
Certification Web page. Additional gnidance, resources and a PowerPoint presentation on the
application procedures are also available. Interested school districts should review these
materials and meet with the appropriate individuals responsible for the school food service
program, school stores, vending machines, culinary arts programs and fundraising activities to
ensure that all criteria will be followed.

All public school districts participating in the National School Lunch Program must
complete the HFC Statement — Addendum to Agreement for Child Nutrition Programs
(ED-099). Districts that certify for the healthy food option must also complete the District
Contact and Information Sheet. These forms must be returned by July 1, 2014, to the
Connecticut State Department of Education, Bureau of Health/Nutrition, Family Services and
Adult Education, 25 Indusirial Park Road, Middletown, CT 06457,

25 Industrial Park Road + Middletown, Connecticut 06457
An Egual Oppertunity Employer



2014-15 Healthy Food Certification (HFC) Statement
January 24, 2014
Page 2

Interschool Agreements

A public school or district (recipient site) that receives meals under contract from a HFC district
(providing sponsor) can choose to certify for the healthy food option and follow the Connecticut
Nutrition Standards. This must be indicated on the interschool agreement between the recipient
site and the providing sponsor district. In order for the sponsoring district to receive HFC
payments for any recipient sites, the interschool agreement must be submitted to the CSDE by
July 1, 2014. [f the interschool agreement is received after this date, it will still be accepted by
the CSDE but recipient site lunch counts will not be included in the total number of reimbursable
lunches that are used to determine HFC payments for school year 2014-15. The interschool
agreements for school year 2014-15 are available on the CSDE’s Forms for School Nutrition
Programs Web page.

Connecticut Nutrition Standards

A summary of the Connecticut Nutrition Standards is available in the CSDE’s handout, Summary
of Connecticut Nutrition Standards for Foods in Schools. Additional information on the
Connecticut Nutrition Standards is available on the CSDE’s Connecticut Nutrition Standards
Web page.

Resources
Numerous resources to assist districts with implementing HFC are available on the CSDE’s
Healthy Food Certification Web page, including:

Questions and Answers on Connecticut Statutes for School Food and Beverages;
Fundraising with Food and Beverages;

Requirements for Food and Beverages in Vending Machines;

Requirements for Food and Beverages in School Stores; and

Ensuring District Compliance with Healthy Food Certification.

State Beverage Requirements

As a reminder, the beverage requirements of C.G.S. Section 10-221q apply to all public
schools, regardless of whether the district certifies for the healthy food option under C.G.S.
Section 10-215f. This includes all public school districts, interdistrict magnet schools, charter
schools, endowed academies and the Connecticut Technical High School System. Additional
information on the beverage requirements is available on the CSDE’s Beverage Requirements
Web page.

If you have any questions or need additional information, please contact Susan Fiore at 860-807-
2075 or susan.fiore@ct.gov or Teri Dandeneau at 860-807-2079 or teri.dandeneau@ct.gov.

CRT:sff

cc: Stefan Pryor, Commissioner of Education
School Food Service Directors
Business Managers
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Addendum

Healthy Food Certification

{Connecticut General Statutes Section 10-2151)
January 2014 Revision

Connecticut State Department of Education
Addendum to Agreement for Child Nutrition Programs (ED-099)
Healthy Food Certification Statement

Section 1 — Background

Section 10-215¢ of the Connecticut General Statutes directs the Connecticut State Department of Education
(CSDE) to develop and publish nutrition standards (hereinafter, Connecticut Nutrition Standards) for food
items offered for sale to students at school separately from reimbursable meals sold as part of the National
School Lunch Program and School Breakfast Program. Section 10-215f requires that participants in the
National School Lunch Program, including each local and regional board of education, regional educational
service center, the Connecticut Technical High School System and the governing authority for each state
charter school, interdistrict magnet school and endowed academy, must certify each year in its annual
application to the CSDE whether all food items made available for sale to students will meet the Connecticut
Nutrition Standards. Section 10-215b further provides additional funding to National School Lunch Program
participants who annually certify compliance with the Connecticut Nutrition Standards.

Section 2 — Certification Statement

P Must be completed by all Connecticut public school districts that participate in the National
School Lunch Program.

On behalf of the WESTPORT PUBLIC SCHOOLS #15800 and

(Name of the Board of Education or Governing Authority)

pursuant to Section 10-215f of the Connecticut General Statutes, [ hereby certify that all food items offered
for sale to students in the school(s) under our jurisdiction, and not exempted from the Connecticut Nutrition
Standards published by the Connecticut State Department of Education, (select appropriate box)

1 win (must complete Sections 3 and 4 on page 2)

will not (sign below and return form)

meet said standards during the period of July 1, 2014 through June 30, 2015, Such certification shall
include all food offered for sale to students separately from reimbursable meals at all times and from all
sources, including but not limited to, school stores, vending machines, school cafeterias, and any fundraising
activities on school premises, whether or not school sponsored.

Local or Regional Board of Education or
Governing Authority

Signature: Elic Longo

(Signature of the Authovized Representative) (Printed Name of the Authorized Representative)

Director of School Business Operations 57277114

Title (Superintendent of Schools, President or Chairperson of the Board) Date of Authorization

Page I of 2



ED-099

Addendum

Healthy Food Certification

{Connecticut General Statutes Section 10-215f)
January 2014 Revision

Section 3 - Exemption Statement
W To be completed only by districts apting for the healthy food certification, i.e., those districts
that checked “will” in Section 2.

Pursuant to Section 10-215f of the Connecticut General Statutes, | hereby acknowledge that the board of
education or governing authority, (select appropriate box)

O win
D will not

exclude from certification food items that do not meet the Connecticut Nutrition Standards, provided that (1)
such food is sold in connection with an event cccurring after the end of the regular school day or on the
weekend, (2) such sale is at the location of the event, and (3) such food is not sold from a vending machine
or school store.

Section 4 — Amendment to Agreement for Child Nutrition Programs (ED-099)
P To be completed only by districts opting for the healthy food certification, i.e., those districts
that checked “will” in Section 2.

Pursuant to Section 10-215f of the Connecticut General Statutes, the Agreement for Child Nutrition
Programs (ED-099) with

(Name of the Board of Education or Governing Authority)

is hereby amended to include the above certification statement of compliance with the Connecticut Nutrition
Standards and application for funding related to those standards. This addendum covers the period from July
1, 2014 through June 30, 2015,

Local or Regional Board of Education or

Governing Authority
Signature:
(Signature of the Authorized Representative} (Printed Name of the Authorized Representative)
Title (Superintendent of Schools, President or Chairperson of the Board) Date of Authorization
FOR STATE USE ONLY e DO NOT SIGN BELOW THIS LINE
Connecticut State Department of Education
Signature: Kathy Demsey

(Signature of State Agency Representative) {Printed Name of State Agency Representative)

Chief Financial Officer

Title Date

The State of Connecticut Department of Education is committed fo a policy of equal opportunity/atfirmative action for all quaiified persons. The
Department of Education does not discriminate in any employment practice, education program, or educational activity on the basis of race, color,
religious creed, sex, age, national origin, ancestry, marital status, sexual ovientation, gender identity or expression, disability (including, but not
limited 1o, intellectual disability, past or present history of mental disorder, physical disability or learning disability), genetic information, or any
other basis prohibited by Connecticut state and/or federal nondiscrimination laws. The Department of Education does not unlavwfully discriminate in
employment and licensing against qualified persons with a prior criminal conviction. Inquiries regarding the Department of Education’'s
nondiscrimination policies showld be directed to: Levv Gillespie, Equal Emplovment Opportunity Directoridmericans with Disabilities Act
Coordinator, State of Connecticut Department of Education, 25 Industrial Park Road, Middletown, CT 06457, 860-807-210{, Levy. Gillespie@et.gov.

Page 2 of 2



WESTPORT PUBLIC SCHOOLS

- ELLIOTT LANDON 110 MYRTLE AVENUE
——Superintendent of Schools WESTPORT, CONNECTICUT 06880
' TELEPHONE: (203) 341-1010
FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Board of Education Goals: 2014-15 School Year
Date: May 27, 2015

Our first effort at developing Board of Education goals, objectives, and action
plans for the 2014-15 school year will take place at the Board meeting scheduled
for May 27. Pursuant to the requests of the members of the Board, my staff and I
have reduced significantly the numbers of action plans that have been presented

-and approved by the Board in the past in an attempt to make our public meetings
more productive and efficient.

At our meeting of May 27 the Board will be able to discuss and modify the items
being presented and eliminate or add to the list as the members deem advisable.



L

BOARD OF EDUCATION GOALS, OBJECTIVES AND ACTION PLANS:
2014-15

STUDENT ACHIEVEMENT

GOAL: Continuous Improvement in Curriculum, Instruction and Assessment

Objective 1. Implement a plan of action that ensures that all students are equipped with
globally competitive learning skills.

Action Plans

« Support the successful completion of the self-study process at Staples High School for the
New England Association of Schools and Colleges (NEASC) accreditation visit and share
with the Board the school’s final report in advance of the October, 2015 accreditation visit
(June, 2015).

« Explore the creation of a fifth domain for the Westport 2025 Critical Lens to reflect goals
related to civic, social, and ethical expectations at the elementary, middle and high school
levels (June 2015).

o Maximize the use of the district’s Atlas Curriculum Mapping software to more efficiently
track progress with regard to embedding skills in curriculum, instruction and assessment as
reflected in the Westport 2025 Critical Lens and the Connecticut Core Standards.

« Develop a plan at the elementary, middle, and high school levels for successful
implementation of the required Smarter Balance Assessment Consortium (SBAC) testing
program and reporting to the Board periodically on such items as time taken for discrete
preparation activities, implementation of practice testing, scheduling of SBAC testing in all
schools in the spring, and student/staff/ parent feedback (December, March and May 2015).

« Implement the revised K-5 writing and social studies curricula and allocate time for teachers
to collaboratively plan and reflect on evidence of student learning.

»  Provide professional development to enhance differentiated instruction in (1) mathematics
and (2) language arts practices that support our balanced literacy framework and the
Common Core Standards.

« Revise the district social skills curriculum, K-8, to include modifications and enhancements
consistent with best practices and emerging research, to include high school students
assisting with the implementation of specific grade 3 lessons.

o Implement a plan to roll out the K-5 standards-based progress reports to teachers and parents
to ensure its success during the 2014-2015 school year.

+  Report on the implementation of the Tri-State Consortium recommendations and the
modifications to the gifted program through the 2014-2015 school year (June 2015).



Goals, Objectives and Action Plans
Page 2

I. FACILITIES

IL

- GOAL: Provide appropriéte space for all students and administrators and support
services in safe, secure buildings that are maintained in exemplary fashion

Objective 1. Develop a plan for the creation and design of prioritized capital projects
that anticipates a five year need (December 2014).

Objective 2. Prepare a report on building capacities related to five year enrollment
projections (December 2014).

FISCAL MANAGEMENT

GOAL: Manage the schools productively and efficiently, while m'ai'n‘ta‘ining and
improving the quality of educational programs

NI

A

Objective 1. Seek long-term productivity and efficiency in selected services and

functions to maintain permanent budgetary savings. but within the framework of
delivering the same or improved quality of services.

Action Plans

+ Review our current staffing structure to determine ways in which to maximize
productivity with no change in services provided to students (April 2015).

*  Benchmark productivity and efficiency against premier school districts relating to
contact time between administrators and teachers, with specific focus on the areas of
professional development, grade level, team and deparment meetings, the delivery of
instruction, and the implementation of curriculum (April 2015).

Objective 2. Generate cost efficiencies through collaborative efforts with the Town of
Westport, where possible.

Action Plans

« Continue to work collaboratively with agents of the Town of Westport to locate areas
of potential consolidation of services that will result in greater efficiencies and cost
savings for the taxpaying residents of the Town of Westport and report to the Board
of Education upon progress as part of each quarterly financial statement.



MEMORANDUM

TO:

FROM:

ELLIOTT LANDON

LISABETH COMM

SUBJECT: Presentation Skills, Grades 6,7, 8

DATE:

May 27, 2014

Dear Dr. Landon:

in response to the change in scheduling Drama and Presentation Skills in grades 6, 7, and 8 in order
to accommodate the STEM program, the Board has asked how students will be assured of
appropriate instruction in presentation skills at the middle school level. The following three
strategies will be implemented:

. The ITL push in, in addition to information literacy and technological literacy, will
focus on presentation skills, especially in grade 8. Collaboration and communication are
part of the ITL standards and the ITL teachers are skilled in these areas. Students will make
oral presentations, considering audience, tone, and purpose, and they will learn to use
digital presentation tools to support their purpose. They will be assessed using rubrics that
provide descriptive feedback, targeting students’ strengths and areas for growth.

. Karen McCormick and Ben Frimmer, the Drama/Presentation Skills teachers at BMS
and CMS, will collaborate in planning sessions with teachers in order to support them in
teaching presentation skills and assessing these skills using rubrics. Collaboration could
occur at curriculum meetings, DWM meetings, faculty meetings, or PD days. This strategy
will respond to the possible concerns of grade 8 parents whose children will not be taking
drama/presentation during the 2014-15 school year and will not have experienced the
additional units being added to grades 6 and 7 drama/presentation classes.

. Based on the audits conducted at both BMS and CMS, there are many examples of
presentation skills being taught in grades 6, 7, 8. In order to develop a more articulated and
sequential approach, department chairs will invite teachers from core subjects at each
grade level to participate in summer work to do the following: (1) develop a 6-8 continuum
of presentation skills and concepts developmentally appropriate for each grade level; (2)
develop common rubrics for the purpose of assessing and providing descriptive feedback to
students at each grade level. These materials will be shared with all teachers during the
professional days before school begins in the fall; teachers will continue to participate in
professional development to increase their effectiveness in teaching and assessing
presentation skills during the school year.



MEMORANDUM

TO: ~ ELLIOTT LANDON

FROM: LISABETH COMM

SUBJECT: Update on comparative study between Hwa Chong Institution, Singapore and
Staples High School

DATE: May 27, 2014

Pear Dr. Landon:

During the 2012-13 school year, Westport Schools and Hwa Chong Institution received a
two year grant for $100,000 from the National Institute for Education in Singapore in order
to do a comparative study of how two top performing schools teach 215t century skills and
capacities. During the months of April and May this school year, researchers from
Columbia Teachers College have been observing five units of study in English, Social
Studies, Math, and Science. In addition, they have been interviewing Staples teachers,
students, and administrators. For one week in April, the researchers were joined by Dr.
Suzanne Choo, Principal Investigator from NIE Singapore. Similar observations and
interviews also took place at the Hwa Chong Institution. Furthermore, a delegation of ten
educators from Hwa Chong visited Staples on April 14 to meet with administrators, the
teachers involved in the study, the researchers from Teachers College, and Dr. Choo.

The final report of this comparative study will not be completed until the end of the 2014~
15 school year.

The following materials in your Board packet will describe the study to date:

o A PowerPoint presented by Hwa Chong educators at our April 14 meeting, entitled
“Our Journey in Global Literacies.” This PowerPoint includes Hwa Chong’s
framework for teaching 21st century competencies.

e An outline of the comparative study, including objectives, research questions,
timeline, and key outcomes.

e Questions used to interview teachers and administrators at both Staples and Hwa
Chong.

« Agenda for April 14 meeting with the Hwa Chong delegation, including the questions
discussed.

e Brief summaries of the five units of study being observed at Staples.
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