May 12, 2014 Staples High School
WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER: 6:00 p.m., Staples High School, Room 333, Pupil Services Conference Room
ANTICIPATED EXECUTIVE SESSION: Interview of Candidate for Principal of SES

RESUME PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 7:30 p.m.
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

MINUTES: April 28, 2014

APPOINTMENT: Principal, Saugatuck Elementary School

PRESENTATION:

1. Elementary School Progress Reports {Encl.) Ms. Gilchrest
Dr. Da Silva
Kim Ambrosio
Becky Laus
Carolyn Santella

2. Quarterly Financial Report: July 1, 2013-March 31, 2014 {Encl) Mr. Longo

DISCUSSION/ACTION:

1. Adoption of 2014-15 School Budget {Encl) Dr. Landon
Mr. Longo

2. Proposed Board Policy P 3431: Health and Medical Insurance {Encl.) Dr. Landon
Mr. Longo

3. Health Insurance Reserves (Encl.) Mr. Longo

4. School Security: Projected Capital Requests and {Encl.) Dr. Landon

Approval of Community Members/School Security and Safety Committees
5. Acceptance of Gifts: Paul Block/Mersant US, Inc. and LLS PTA (Encl.) Dr. Landon
DISCUSSION:
1. "Bring Your Own Device” (BYOD) Policy (Encl) Ms. Carrighan

Mr. Crosby
Mr. Gryak

2. Agenda Schedule: 2013-14 (Encl) Dr. Landon

ADJOURNMENT

*A 23 voie is required to go to executive sassion, {o add a topic to the agenda of a regular meeting, of 1o start a new topic after 1¢:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channet 99 and by video stream @www.westport.kiz.ctus

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

« Board wili not engage in dialogue on hon-agenda items.

« Public may speak as agenda topics come up for discussion or information.

« Speakers on noh-agenda tems are limited to 2 minutes each, except by prior arrangement with chair.

« Speakers on agenda itemns ase limited to 3 minutes each, except by prior arrangement with chair,

+ Speakers must give name and use microphone,

» Responses to questions may be deferred if answers not immediatety available,

» Public comment is normaily not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Eliott Landon
Subject: Elementary School Progress Reports
Date: May 12,2014

Please find appended to this memorandum a report from Cynthia Gilchrest, Director of
Elementary Education, concerning the re-design of our current report card at the elementary
school level to create a “Student Progress Report.” This new reporting system will more
effectively addresses for parents throughout the school year the learning progress of their
children in the following areas:

1. Thinking, speaking and learning dispositions
2. Social, personal and physical dispositions
3. English/Language Arts: Reading
» Literature
* Informational Text
» Foundational Skills
 Language and Acquisition
4. English/Language Arts: Writing
5. Mathematics
¢ Mathematical Practices
*» Operations and Algebraic Thinking
« Numbers and Operation in Base 10
* Numbers and Operation — Fractions
* Measurement and Data

* Geometry
6. Science
7. Social Studies
8. Information Technology Literacies
9. World Language
10. Music
11. Physical Education
12. Art

A “Student Progress Report” will be available to parents prior to their parent-teacher
conferences so that there can be substantive objective discussions between parent and teacher
concerning each child’s progress.



Cynthia Gilchrest

Director, Elementary Education
Telephone: 203-341-1213

Email: cgilchrest@westport.k12.ct.us

May 8, 2014

To:  Elliott Landon, Superintendent of Schools
Board of Education, Westport Public Schools

From: Cynthia Gilchrest, Director of Elementary Education

RE: ELEMENTARY PROGRESS REPORT

Over the past five years, our elementary program has undergone several significant changes,
most notably were the implementation of the Common Core State Standards (CCSS), the
Singapore Math program, the Balanced Literacy curriculum and the revision of the science and
social studies curriculum. These changes highlighted the need to review our current elementary
report card.

During the 2013-2014 school year, a representative group of teachers and administrators studied
effective practices as they relate to reporting student progress. After this study, the group
identified the guiding principles in teaching and learning and created a progress report based on
the CCSS and other state frameworks.

Keep in mind that standards outline what students are expected to know, understand and be able
to do at the end of each school year. The progress report is a valuable, consistent way to share
progress to families based on the overarching standards that guide our daily work.

The progress report is expected to evidence how students are progressing toward each of the
standards at three points in the school year. Although the standards were created to show end of
grade level expectations, student progress will be reported based on the instructional content
covered with each given trimester. It is expected that the progress report be brought to life for
families at each of the two conferences. The last progress report of the school year (June) will
stand alone.

The new progress report will be implemented in the 2014-2015 school year. Teachers will
receive training on the new progress report and given a teacher manual. We will provide parents
with a handbook, informational coffees, and links on the website.

Dr. Susie Da Silva and 3 members of her committee; Kim Ambrosio, Becky Laus and Carolyn
Santella will present the new student progress report at the board meeting on May 12 and will be
available to answer any questions.
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GRADE 1 EXAMPLE

Student Progress Report
L Student Name ok w0 Sehool - Teacher
Johrny Smith Kings Highway Qarolyn Santella
StudentiD State ID Coe o Sehool Year Raom Number Trimester - Grade -
1234567890 1234567880 2014-2015 T4
Progress Rubrit Dispositions Rubric
For this trimester the student: Fer this trimester the student:
E Exceeds grade leve! expectations ¢ Consistent: Independently demonsirates disposition
M Meets grade level expectations | Inconsistent: Demonstrates disposition some of the time
N Near grade level expectations ND Not Demenstrated: Requires further support to develop
B Below Grade jevel expectations the disposition
N/A Not assessed at this time

"I your child has an Individual Education Plan (IEP), please refer fo your most recent document for assessment of mastery of instructional objectives.

-Expresses |deas clearly }Speaks aud;t':ly‘and“verbahzes thinking

Writes legibly Wiies with developmentally appropriate letter formation that s readable for student and feacher

Checks work for neatness and acouracy Reviews, reflects and edits work as needed for neatness and accuracy

Listens and foliows directions Listens and compietes verbal and written directions

Works well independently Remains on task with [itile teacher or peer support

Completes work and uses time effectively Remains on task and completes work in given lime frame; Understands what more is
expected if tasks are completed early

Makes meaningful contributions to discussions Contributes background knowledge, new thinking and/or ask questions on lopic as
observed in a varigly of areas of curriculum

Demonstrates persistence Confinues to work despile difficulty/challenge of task; tries a variety of strategies before asking teacher for
help

When uncertain, willing to take risks Demonstrates willingriess to raise hand, contributes thinking andior atternpts work with litile
suppont when encountering new or difficult material

Works coliaboratively towards a common goal Requires fitfle teacher support fo strategically discuss, plan and engage in activitias with
a pariner, small group and whole class

Uses everything they know across the disci
SOCIAE PERSONALL AND PHY SICA SI; ! :
Shows a positive attitude toward iearmng Demenstrates initiative and enthusiasm for ne learning

lines Synthesizes and applies leaming acro aas of curriculum

Takes responsibitity for own behavior Discusses choices made and works with teacher fo improve behavior when needed

Expresses needs and feelings appropriately Arficulates feelings/issues/problems to peers and aduits in developmentally appropriate
manner

rul

Respects school and classroom rules Knows, understands and diligently follows school and class

‘ Target Reading Level _

Student Reading Level

Thinking and Leamm Dispositions in Reading R@ﬁ@cts on and persists in developing good reading habits

) 'Key ideas and Detasls Asks/answers questions about text: retelis with details and understands ceniral message, describes story elements
using key defails

Craft and Structure identifies words/phrases thal suggest feelings or appeal fo the senses; explains differences between books that tell
stories and books that give information; identifies who is telling story

Integrates Knowledge and ideas Uses illustrations/details in story to describe characters/selling/events; compares/conirasts experiences
of characters

Ran e of Readm and Level of Text Complexity With prompting and support, reads appropriate complexity for Grade 1

Key ldeas and Details Asks/answers questions abouf texi
individuals, events, ideas, or pieces of information in a text

R .'den ifies mam o,oro an re ¥

Craft and Structure Asks/answers guestions fo determine meaning of words/phrases; knows/uses text features fo locate key facts;
distinguishes between information provided in piciures and information in lext

Integrates Knowledge and fdeas Uses fiustrafions/details to describe key ideas; identifies reasons author gives to support points in &
text; identifies srm;fanffes in and differences hefween two texts on same fopic

d Level of Text C lexity With prompling and support read appropriate complexity for Grade 1

~Print Concepts Understands'feafures of print

Phenological Awareness Uniderstands spoken words, syllables and sounds

Phonics and Word Recognition Applies phonics and word anaiysis skills In decoding words

Fluency Reads with accurac and fluency to support cormprehension

a AT
Conventtons of Standard Enghsh Demonstrates command of the conventions of standard Engiish grammar and usage in speaking and
wrifing: Demonstrates command of the conventions of standard English capitalizetion and puncluatior:

Conventions of Standard English: Spelling Demonstrates command of the conventions of standard Englistr spelling

Vocabula Ac uls:tnon and Use Knows and clarifies unknown and/or multiple meaning words and word refationships




Text Types and Purpose Uses words/pictures to write opinion, information, narrative texts
Production anct Distribution of Writing Responds to questions/suggestions; uses digffal {opls to produce and pubhsh writing
fes in shared readi 13, # calls/

Mathemalical Practices
Perseveres in problem solving Makes sense of probloms; perseverss in solving; aftends fo precision
Reasons and explains Reasons abstractly and quantitatively, Constructs viable arguments and crifigues the reasoning of others
Models and Uses Tools Appiies the mathematics they know to solve problems and models thinking; Uses appropriate tools strategically
Sees structure and generalizes Looks for and makes use of structure; Looks for and expresses regularily in repeated reasoning
Operations and Algebraic Thinking
Represents and solves problems involving addition and subtraction
Understands and applies properties of operations and the relationship between addition and subtraction
Add and subtract within 20
Works with addition and subtraction equations
Numbers and Operation in Bage 10
Extends the count sequence
Understands place value
Uses place value understanding and properties of operations to add and subtract
Measurement and Data
Measures lengths indirectly and by iterating length units
Tells and writes fime
Represents and interprets data
Geometry
Reasons with shapes and attributes

Dlsposutions in Science
Engages in sclence activities and contributes to discussions
Science Content
Understands and applies concepts: Behavior and Structure of Living Things
Understands and applies concepts: Forces and Motion
Understands and applies concepts: Life Cycles
Sclence Inquiry
Makes observations
Ashs th

Dispositions in Social Studies
Engages in social studies activities and contributes to discussions
Social Studies Content
Understands and applies concepts: Me and My Communpity
Understands and applies concepts; History Comparison
Social Studies Literacies
Analyzes, evaiuates, and resents soc:ai studies info

Disposztmﬂs in ITL
Use Information and Digital Tools Ethically Respects copyright, user agreements and propeny of others
Actively Participates Engages in individual and group activifies
Works Cooperatively Exhibits respectful, responsible, and safe behavior and contributes positively to group activities

Standards in {TL
Skills Uses and applies information literacy skills {uses varicus fext and website features such as headings, menus and icons to locate key
facts end information)

Skilis Uses and applies technology skills (onfms concept mapping tcols formaffmg WJthm productivily tools and websile navigation}
Congepts Ap fres knowledge to j i

Dlsposltlons in World Language
Engages in world language activities and contributes to discussions
Standards for Communication
Interpersonal Communication Asks for and provides information; expresses feelings and opinions; foflows instructions or directions
Interpretive Communication Understands and responds o spoken language on & variely of fopics, understands authentic written
materiels on a variely of fopics; uses effective inferpretive strategies
Presentational Communication Orally shares information
Standards for Culture
Practices Jdentifies cultural practices among Hispanic cultures; identifies the role of cusfoms within Hispanic cultures
Products identifies ohjects and symbols that represent Hispanic cultures on a daily basis

Dsspos:lsons in Music
Actively Participates Parficipales regularly in individual and group activities
Works Cooperatively Exhibifs respectful, responsibie, and safe behavior and contributes positively to group activifies
Standards in Music
Performance Skills Demonstrates a steady beat through movement, playing on pifched and unpifched percussion insfruments and voice;
yses singing voice 10 sing simple melodies; maiches vocal pifch within a limited range
Concepls R‘econizes the steady beaf using visual and tactile representations of music/beat in fime

D positions in Physical Education




Actively Participates Participates regularly in individual and group activities

Works Cooperatively Exhibits respectful, responsible, and safe behavior and contributes positively to group activities

Standards in Physical Education

Skills Demonsirales skills necessary to panticipate in a varety of physical activities (coordination in gross motor and fine motor tasks}

Concepts Applies knowledge of concepts (understanding of rules, spatial awareness, movement concepts, personal space, direction,
pathways, general space,

Actively Participates Participates reguiarly in individual and group activities

Works Cooperatively Exhibifs respectful, responsible, and safe hehavior and caniributes positively to group activifies

Standards in Art

Skills Demonstrates skills necessary to participate in a varfaty of activities (how to use simple materials, hiow to mix colors,
identify/construct shapes and patferns)

Concepls Applias knowledge of concepts (spatial relationship, light/dark colors, art as a form of communication}

- Absent
Tardy




GRADE 3 EXAMPLE

Student Progress Report

~ oo Student Name o000 o School . Lo Teacher. o
. StudentID - - StatelD . ~.. o School Year - Room Number Trimester Grade
1234567890 ?234567890 2014-2015 T1
Progress Rubric Dispositions Rubric
Far this frimester the student: For this trimester the student:
E Exceeds grade level expectations C Consistent: Independently demonstrates dispoesition
M Meets grade levet expectations | Inconsistent: Demonstrates disposition some of the time
N Near grade level expectations NI Not Demonstrated: Requires further support to develop
B Below Grade leve!l expectations the disposition
N/A Not assessed ai this lime

If your child has an Individual Education Plan (IEF), please rafer fo your most recent document for assessment of mastety of Instructional objectives.

Expresses &deasﬁclearly Speaks au;d.'b.'y“and verbahzes thinking

Writes tegibly Writes with developmentally appropriate lefter formation that is readable for student and teacher

Checks work for neatness and accuracy Reviews, reflects and edits work as needed for neatness and accuracy

Listens and follows directions Lisfens and complefes verbal and wrilfen directions

Works well independently Remains on task with little teacher or peer supporf

Completes work and uses time effectively Remains on fask and completes work in given time frame; Understands what more is
expected if tasks are completed early

Makes meaningful contributions to discussions Contributes background knowledge, new thinking and/or ask questions on lopic as
observed in a variely of areas of curricuium

Demonstrates persistence Confinues to work despite difficulty/challerige of task; tries a variety of strategies before asking teacher for
help

When uncertain, willing to take risks Demonstrates willingness fo raise hand, contributes thinking andfor attempts work with littie
support when encountering new or difficult material

Works collaboratively towards a common goal Requires liftle feacher support to strategically discuss, plan and engage in aclivities
with a partner, smal group and whole class

Uses everything they know across the disci lmes Synthesizes and ap
SUCIAETPERSE
Shows a positive a!tltu e toward earnmg usigsm for new learning
Takes responsibility for own behavior Discusses choices mads and works with teacher o improve behavior when needed
Expresses needs and feelings appropriately Articulates feelings/issues/problems o peers and adulfs in developmentally appropriate
manner

Res pects school and classroom rules Knows, understands and diligently follows scheol and classro

cross different areas of

m‘fargefReadmg Level
Student Reading Level
Thinking and Learning

Dispositions in Reading Reflects on and persists in developing good reading habits

Keys ldeas and Details Asks/answers questions about text; recounts stories and determines the central message, fesson, or moral;
describes characters in a story
Craft and Structure Determines the meaning of words and phrases as they are used in a fext; refers to parts of stories, dramas, and
poems; distinguishes their own point of view from the narrator/characlers
Integrates Knowledge and ideas Explains how illustrations contribute fo what is conveyed by the fext; compares/contrasts themes,
settings, and plols
Range of Readln and Level of Text Complexity Reads/understands a variety of genres of appropriate complexit

Key Ideas and Detalls Asks/enswers questions about text; delermines the mafn idea of a text; descrrbes the relationship befwsen ideas
using language that pertains to fime, sequence, and cause/effect

Craft and Structure Defermines the meaning of words/phrases in a relevant text; uses text feafures fo locate information efficiently;
distinguishes their point of view from the author of a text

Integrates Knowledge and Ideas Uses information gained from illustrations and the words in a text to demonstrate understanding,
describes comparison, cause/effect, or sequence in a paragraph; compares/eontrasts the most important points and key details presented
in two fexts

Range of Readmg and Level of Text Complexity Reads and comprehends a variefy of informational texts - ¢.g., history/social studies
SCience, & d I

I‘:’l"tc;;ucs and Word Recogmtuon Knows and applies grade—leve! phonics and word analysis skills in decoding words
# sup port comg prahiension

Conventions of Standard Eng!ish Demonstrates command of the conventions of standard English grammar and usage in speaking and
writing; Demonstrates command of the conventions of standard English capitalization and punctuation
Conventions of Standard English: Spelling Demonstrates command of the conventions of standard English spelling
Vocabulary Agquisition and Use Knows and clarifies unknown and/or multiple meaning words and word relationships




Thinking and Learning Dispositions in Writing
Stangs
Text Types and Purpose Wiites opinian/information/nairative texts to support a point of view, convey ideas clearly, or develop
realimaginary experignces effectively
Production and Distribution of Writing Produces/deveiops organized writing, responds o questions/suggestions fo strengthen writing,
uses digital tools to produce and pubiish writing
Research to Bulld and Present Knowledge Conducts short research projects; recalfs/gathers information from sources; fakes brief

s eviderice

Reflects on and persists in developing

oA bk o
Mathematical Practices
Perseveres in problem solving Makes sense of problems; perseveres in solving, attends fo precision

Reasons and explains Reasons abstractly and quantitatively; Constructs viable arguments and critiques the reasoning of others

Models and Uses Tools Appilies the mathematics they know to solve problems and models thinking; Uses appropriate teols strategically
Sees structure and generalizes Looks for and makes use of strucfure, Looks for and expresses regularity in repeated reasoning
Cperations and Algebraic Thinking
Represents and solves problems involving multiplication and division
Understands properties of multiplication and the relationship between multiplication and division
Muitiplies and divides within 100
Solves problems involving the four operations, and identifies and explains patterns in arithmetic
Numbers and Operation in Base 10
Uses place value understanding and properties of operations to perform multi-digit arithmetic
Numbers and Operation-Fractions
Develops understanding of fractions as numbers
iMeasurement and Data
Solves problems involving measurement and estimation of intervals of time, liquid volumes, and masses of objects
Represents and interprets data
{Geometric Measurement) Understands conepts of area and relates area to multiplication and to addition
{Geometric Measurement) Recognizes perimeter as an attribute of plane figures and distinguishes between linear and area
measures
Geometry
Reasons

shapes and

Dispositions in Sclence
Engages in science activities and contributes fo discussions

Science Content
Understands and applies concepts: Adaptations
Understands and applies concepts: Earth Materials
Understands and applies concepts: Properties of Matter

Seience Inquiry

Makes observations

Asks guestions

SOCIA NES:
Dispositions in Social Studies

Engages in social studies activities and contributes to discussions
Social Studies Content

Understands and applies concepts: Map Skills

Understands and appfies concepts: My Community: Westport

Understands and applies concepts: A Community in My World
Social Studies Literacies
Analyzes, evaluates, and presents social studies information

[
Dispositions in ITL
Use Information and Digital Tools Ethically Respects copyright, user agreements and property of gthers
Actively Participates Engages in individual and group activities
Works Cooperatively Exhibits respeciful, responsible, and safe behavior and contributes positively to group activities
Standards in ITL
Skills Uses end applies information literacy skills (uses text features and search fools such as key words, sidebars and hyperlinks to
efficiently locate information)
Skills Uses and applies technology skills (mulfimedia presentation tools, digital image management, advanced formatfing within
preoductivify tools, keyboarding skills)
Concepts Agplies knowiedge to communicate and publish ideas effectively and efficiently to an audience
W ANGUAGE
Dispositions in World Language
Engages in world language activities and contributes to discussions
Standards for Communication
Interpersonal Communication Asks for and provides inforimation; expresses feefings and opinions; follows instructions or directions;
tells own actions
Interpretive Communication Understarnids and responds to spoken language on a varigty of topies; understands authentic written
materials on a vanely of fopics; uses effective interpretive strategies
Presentational Communication Writes descriptions; orally shares information
Standards for Culture
Practices /dentifies culfural practices among Hispanic cultures; identifies the role of cusfoms within Hispanic cultures
Products identifies objects and symbols that represent Hispanic culfures on & dally basis; racognizes_contributions fo loday’s world




Dispositions in Music

Actively Participates Engages in individial and group activities

Works Cooperatively Exhibits respectful, responsible, and safe behavior and contributes positively to group activities

Standards in Music

recorders

Performance Skills Sings melodies with proper vocal; plays rhythmic pattems on pitched and unipitched percussion instruments and

Concepts Identifies basic rhythms using visual anid tactile representations of music/b

tandard

Dispositions in Physical Education

Actively Participates Parficipates regularly in individual and group aclivities

Works Cooperatively Exhibifs respectful, responsible, and safe behavior and contributes pusitively to group activities

Standards in Physical Education

Skills Demonstrates skills necessary to particivate in a variety of physical activities (coordination in gross motor and fine motor tasks}

eneral space,

Dispositions in Art

Concepts Applies knowledge of concepts (understanding of rules, spatial awareness, movement concepls, personal space, direction,

Actively Participates Participates regularly in individual and group activities

Works Cooperatively Exhibits respectful, responsible, and safe behavier and contributes positively to group activities

Standards in Art

using of different media)

Skills Dermonstrates skills necessary o participate in & variety of activities {color mixing, utilizing perspective and spatial relationships,

Concepts Applies knowlsdge of concepts (art of different cullures, understand and communicate the meaning of their ar)

“Absent
Tardy




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT
FROM: ELIO LONGO, JR.
DIRECTOR OF SCHOOL BUSINESS OPERATIONS
SUBJECT: DECEMBER QUARTERLY REPORT
DATE: MAY 9, 2014
CC: F. MEILAN, BUDGET FILE

Attached is the March Quarterly Report for the 2013-2014 fiscal year which reflects a potential
fund balance of $326,085 through the end of the year. The potential surplus represents a 0.31%
budget variation to the $104,181,513 Board of Education adopted 2013-2014 budget.

You will note that we have completed 9 of the 12 months of the fiscal year with three months of
school expenditures left in the year. This means that many of our expenditure projections
continue as preliminary. The differences between the “Adopted Budget” column and the
“Adjusted Budget” column reflect the administrative transfers made within each “line item” of
the budget as the year has progressed and specific expenditures have been modified.

We encumber salaries for all full time employees and expenditures for anticipated purchases.
Those encumbrances and expenditures account for 97.07% of the total budget. Actual
expenditures made to date are 73.64% of total budget with encumbrances representing 23.44% of
total budget. The remaining 2.61% of the budget projection represents my best estimate of
expenditures to be made during the three months remaining in the fiscal year. Total combined:
99.69%.

Please note the following as you review the projections (Note: object code provided for
reference):

Salaries:

¢ A variety of certified and non-certified staff have been on paid and unpaid leave
throughout the first nine months of the fiscal year. Certified and non-certified substitutes
filling in have been charged to the substitute accounts (objects 151 — 155). Overtime to
compensate for the record winter storm season requiring additional custodial time,
coverage for custodial staff out ill and insurance deductible-related custodial time spent
on the Green’s Farm School sprinkler water damage has been charged to the overtime
account (object 156).

+ The greatest unknowns at this time are the projected substitute and overtime costs
(objects 150 —~ 156) through the end of the year. I am currently projecting a deficit of
$96,835 in this account grouping; net of an intra-year transfer in the amount of $200,000
from Regular Ed Teachers (object 102) to Long Term Subs (object 154). These accounts
have the highest rate of volatility since staff attendance, workers compensation injuries,

Westport Public Schools, 110 Myrtle Ave., Westport, CT 08880



overtime, iliness, and pregnancy cannot be definitively estimated. Similar intra-year/end-
of-year transfers were used in past years to address shortfalls.

Benefits:

¢ | have shared with you (under separate cover) my monthly Medical Health Insurance
Fund analysis (based on actual claims as of Mar 31, 2014). As of this writing date [ am
projecting a Change in Cash Balance of ($601,610). I have already transferred a one-
time BOE additional contribution of $240,000 to account 210. The transfer is evident in
the Adjusted Budget of $12,842,500. With the one-time transfer the net projected
Change in Cash Balance is ($361,610). The Insurance Fund opened this year with a
Beginning Balance in the amount of $799,991. When paired with the net Change in Cash
the projected June 30 Ending Cash Balance is $438,381. On a cash basis we are trending
on firm ground all resulting from positive claims experience since January 1, 2014,
Account 210 reports a projected year-end deficit in the amount of $361,610 consistent
with the current Medical Health Insurance Fund report. If the projected year-end
operating balance remains intact over the course of the remaining three operating months
we can preserve the full value of Insurance Fund Beginning Balance in the amount of
$799,991. This would be in accordance with the Superintendent’s recommended fund
balance policy.

+ Unemployment Compensation (object 250} continues to run lower than budget. The non-
renewal or extension of claim weeks has directly impacted our exposure.

Purchased Services:

+ We are experiencing a sharp decline in HomeBound instruction this year. Mr. Rizzo has
transferred to date projected surplus funds from HomeBound (object 320) to cover
projected overruns in PPT Consultations (object 325), Student Evaluations-QOutside
(object 327), and Other Prof/Tech Services (object 330). The projected overruns are
resulting from original budget account levels below their respective prior three-year
trend.

Property Services:

¢+ We are closely monitoring the costs and consumption of electricity, fuel oil and natural
gas, Natural Gas market prices spiked during the heating season causing the December
2013 year-end projection to reverse from a positive to negative account balance. The
BOE-approved $240,000 transfer to the Insurance Reserve Fund requires a $100,000
contribution from both Electricity (object 413) and Natural Gas (object 414). The two
accounts have been adjusted accordingly, as evident in the Adjusted Budget amounts.
We are experiencing additional favorable variance in Electricity (object 413), therefore
when the two accounts are combined we can still meet the Board’s commitment of
$200,000.

¢ Building Maintenance (object 431) has been adjusted by $136,659 in order to support the
upkeep of our schools. The prior three-year actual average was $473,000. We opened



the year with a budget of $269,500; 57% of 3-year average. The transfer amount was
kept within the Facilities Department accounts, therefore there was very little impact to
the department on the aggregate level.

Other Purchased Services:

¢ Special Education tuition expenditures (objects 560 & 563) have been reduced to reflect
receipt of State Excess Cost Grant funds.

¢+ We have had favorable variances in insurance renewals and expenditures to date. Year-

end projections support prior 3-year actual with trend analysis.

Supplies and Materials
Equipment
Other

¢ The projected spending for object series 600, 700 and 800 remains consistent with the
Adopted Budget.

Listed below is a summary of the Line Item projected balances:

LINE ITEM PROJECTED BALANCE | LINE ITEM VARIANCE
Total Salaries $436,636 0.63%
Total Benefits ($265,088) (1.69%)
Total Purchased Services 601 0.05%
Total Property Services ($68,096) (1.29%)
Total Other Purchased Services 191,342 2.40%
Total Supplies and Materials 26,856 1.00%
Total Equipment 3,834 0.29%
Total Other -

Projected Balance $326,085

I welcome the opportunity to review this projection with you.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Adoption of 2014-15 Board of Education Budget
Date: May 12,2014

It will be necessary for the Board to formally adopt its budget for the 2014-15 school year now
that it has received approval by the Representative Town Meeting on Tuesday evening, May 6.

In preparation for your vote for adoption, I have included with this memorandum the line item
budget for the Board’s proposed 2014-15 budget, as prepared by Elio Longo.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education adopts a final budget for the 2014-15 school year in the amount of
$109,202,984 as noted on the Line Item Budget that is to be included with the Minutes of
the Meeting of May 12, 2014.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 3411010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Proposed Policy P3431: Health and Medical Insurance
Date: May 12,2014

Pursuant to the wishes of the Board that a Board Policy be developed with regard to health and
medical insurance, I have prepared in collaboration with Elio Longo and Marge Cion the
attached proposed policy for your consideration.

The essential elements of the policy are, as follows:

1. Continued maintenance of a District Internal Service Fund for Health and Medical
Insurance.

2. Reporting activity for the Internal Service Fund shall be included with all quarterly
and end-of-year financial reports and will include a Statement of Cash Flows and a
Statement of Net Assets.

3. All financial reports will show contributions by employees and employer, as well as
payments for services, resulting changes to the IBNR and the amount available for
future costs.

4. Maintenance of a claims fluctuation margin of no less than 5% of projected health

and medical insurance claims.

For IBNR health claims, maintenance of a funding level of 9% of anticipated claims.

Preservation of an employee risk pool separate from that of the Town of Westport.

In November of each year, in consultation with its health benefits consultant, the

Board of Education will review the funding levels established in the previous year.

New

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves Board of Education Policy P3431: Health and Medical
Insurance.




P 3431

Business and Non-Instructional Operations

Health and Medical Insurance

Philosophy

The establishment of a health and medical insurance
established by the Board of Education’s benefit cog

Internal Service Fund for Health and Medical Ing Funds are commonly
established when a governmental entity such (“District”™) wishes
to account for a particular activity separately fro d expenses.

The District will continue to maintain,g ical Insurance

report the ongoing employer and emp
for health care and medical costs.

cal year, the difference between the amount collected and the
bills paid is retain :Care and Medical Reserve. The district also records the amount
of health care claims ¥ Incurred But Not Received (IBNR) at the end of the fiscal

year.

Reporting activity about the Internal Service Fund for Health and Medical Insurance in the
quarterly and end-of-year financial reports will include a Statement of Cash Flows and a
Statement of Net Assets. These statements will show contributions by employees and employer
as well as payment for services and the resulting changes to the IBNR and the amount available
as a reserve for future costs.



Funding Levels

The Board of Education shall include in its operating budget a funding level to preserve an
appropriate claims fluctuation margin of 5% of projected health and medical insurance claims as
determined by the health benefits consultant of the Board of Education for the fiscal year
extending from July 1 to June 30. For the IBNR health claims, the operating budget funding
level should be 9% of anticipated claims as determined by the health benefits consuitant of the
Board of Education, assuming constant anticipated expendi :0m year to year.

Relationship With Town of Westport

revenues and expenses associated wi .. | of Education employees shall be
the sole responsibility of the Board of 10 tited with the Town are to be the
sole responsibility of the Tg L '

Review

Policy adopted:



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Health Insurance Reserves

Date: May 12, 2014

You will find appended to this memorandum the following documents applicable to the above-
referenced subject:

1. Medical Health Insurance Budget Projections as prepared by Segal Consulting
based on claims data through March 2014, released April 21, 2014,

2. FYE 2013/2014 WPS Medical Health Insurance Fund — Projected Cash Flows as
prepared by McGladrey based on a revised report dated March 14, 2014 from Segal
Consulting.

3. Medical Health Insurance Fund Analysis as prepared previously by McGladrey for
the period July 1, 2013 through February 28, 2014 with projections through June
30, 2014.

4. Medical Health Insurance Fund Projected Cash Flows FYE — (PRELIMINARY)*
as of March 31, 2014 as prepared by Elio Longo |2 pages].

5. “Month-to-Month Actual Claims and Allowance Analysis™ prepared by Elio Longo
in response to the recommendations of the Board of Education’s Health Insurance
Fund Review Committee.

In reviewing the data and making our best estimates, we believe that if the current situation
maintains its forward progress, we will be able to end the fiscal year with a District Internal
Service Fund for Health and Medical Insurance claims that contains a fluctuation margin equal
to 5% of projected health and medical insurance claims. As a result of this positive experience,
there is no reason to ask the Board of Finance for a supplemental appropriation at this time.




WESTPORT PUBLIC SCHOOLS
MEDICAL HEALTH INSURANCE BUDGET PROJECTIONS
—=sed on Claims Data Through March 2014

e s ey o
Medical $12,071,000

SI1071900  $10.991200 | $10156200  $10.986.200
Prescription Drug $2.237.600 $1,988,300 $1,987.600 $1,939,700 $1,633,600
i}enta! $581.800 $90(} 50{) $908,200 3926 300 $636,600
: - = =
Ccntnbutmn to HSA Deductible f(}r Actives $850,000 $765,700 $765,700 $l,291,0(}0 $1,284,000
Medical Administrative $446,400 $427,500 $427,400 $460,800 $444.600
Network Access Fee $173,700 $158,900 $158,700 $163,500 $164,600
Individual Stop-Loss ($225,000) $606,200 $631,500 $630,800 $749,7G0 $682,700
Dental Administrative $47.600 $45,100 $45,200 346,100 $46,300
FSA Admin ' $7,800 $2,900 $2.90G 32,000 $2,000
Segal Fee $25,000 $25,000 $51,600 $25,000 $25,000
ACA Retated Fees $73, 900 $112,000 $111,700
B i & <m fas wéi%“? %”-@i £ il i X “;‘* S e &%«mﬁ’ﬁ I
Actives {$2, 320,600) ($2 4{)4 900) ($2 404 900) ($2,246,100) ($2,222,200)
COBRA Participants ($100,500) ($12,500) {$12,500) ($11,700) ($11,500)
Retxrees under 65 ($646 100) ($5{)2 500) ($465,700) ($461 800)
o B R R0 B0

A
$260.260
$21,700

Ts60200
L 21700

- $252 &0
$12,500

GESSE i
$252 60(}

512,500
EERAN

NOTES:
1} Retirees over 65 are not included.
2) The projections in this report are estimates of future costs and are based on information available to Segal Consulting at the time the projections were made. Segal Consulting
has not audited the information provided. Projections are not a guarantee of future results. Actual experience may differ dug to, but not limited to, such variables as changes in the
regulatory envizonmoent, local market pressure, health trend rates and claims volatility, The acouracy and reliability of heaith projections decrease as the projection period increases.
Unless otherwise noted, these projections do not include any cost or savings impact resulting from the new health care reform legislation or other recently passed state or federal
regulations.
3) Projection of retiree costs takcs into account only the deflar value of providing benefits for current retirees during the period referred to in the projection. It does not reflect the
present value of any future retiree benefits for active, disabled or terminated employees during a period other than that which is referred to in the projection, nor does it reflect any
anticipated increase in the nutmber of those eligible for retiree berefits, or any changes that may occur in the pature of benefits over time.
4) Self-funded claim projections are based on the most recent experience for the period April 1, 2013 through March 31, 2014.
5) Enrollment counts for the medical and denta] projections are based on active and retiree under 65 enroliment through March 2014 provided by CIGNA & Delta.
6) The following annua} trend factors were used: $% for medical claims, 7% for prescription drug claims, 5% for dental claims. Administrative fees and Individual stop-loss fees
are based on the July 1, 2614 CIGNA renewal. '
7Y Assumed an annuzl 3% increase in salary for the Life/AD&D and a 3% increase in the LTD projections,
8) Negotiated September 1, 2013 changes to the Teachers benefit design and employee cost share structure have been refected in the projections.
9) Negotiated July £, 2013 increases in employee cost share percentages for the Teachers and Sectetarfes have been reflected in the projections.
10) The projections for FYE2013 includes adjustments for all non-Teacher unions moving to the HSA plan effective September 1, 2014. The projection assumes actives will
contribute 17% of FISA plan.
11) Margin is recommended (o protect against claims fluctuations for a group this size. Noted above is the recommended margin equivalent to five percent of paid claims,
12) Budget estimates do not include changes in reserve fevels for Incurred But Not Reported (FBNR) Claims.
13) The projections in this report include fees related to the Affordable Care Act including the Comparative Research Fee due by July 31st of each year and the Transitionat
Reinsurance Fee beginning in calendar year 2014, with the first payment due January 2015. Medical Administrative costs include the Connecticut State Tmmunization Fee paid in
February of each year.
14} Employee contributions for FYE2014 are based on the curvent fuading rates and enrollment provided by the BOE. Employee contributions for FYE2015 are based on

. estimated funding rates for the period and enroliment as of February 2014 provided by the BOE, Employee contributions include Life Insurance contributions as provided by the
BOE.
15) Retiree contributions reflect premium dollars paid by retirees and the subsidy received by the Teachers’ Retirement Board. We have assumed the Board of Education
subsidizes the retiree cost by $80,000,
163 Unun LT preraium reflects an increase in the benefit from $3,000 to $5,006 beginning March 2014.

Released April 21, 2014
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 08880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject:  Security Update and Approval of Community Members: School Security and Safety Committees
Date: May 12,2014

Elio, Marge and and I have analyzed the findings of the Kroll security report in terms of the
recommendations endorsed by the Westport Police and Fire Departments. As we look at those
recommendations, it is our collective belief that we will be seeking a total of $1.4 million in security
projects, to be offset by a 20% reimbursement from the State of Connecticut, for a net expenditure of $1.2
million. The amount proposed should provide for our most essential security needs. If the Board agrees,
we can so inform the Board of Finance to add this item to its capital forecast.

Also, and in accordance with the Resolution approved by the Board of Education on October 7, 2013, to
create a “School Security and Safety Committee” at each of our eight schools, listed below for appointment
to each of those committees by the Board are the following community members:

Staples High School: David Bernstein, John Moskowitz,
Bedford Middle School: Jim Adelman, Chip Stevens
Coleytown Middle School: Jen Tooker, Julie Whamond
Coleytown Elementary School: Gery Grove, Steve Perkins
Green’s Farms School: Adam Siegel, Jon Zames

King’s Highway School: David Dreyfuss, Neil Phillips

Long Lots School: Michael Fleming, Karen Kaminsky
Saugatuck Elementary School: Betsy Clachko, Kathy Denke

In addition to the community members listed above, each of our school security and safety committees also
will have among their membership an administrator and a teacher, mental health professional, parent, police
officer and first responder. Each committee will have full access to the advice and input of the head
custodian at each school.

Representatives from the individual building committees will be included among the members of the
District School Security and Safety Committee. At this time, Melissa Kane will be joining the members of
the District Committee, having previously served as a member of the RTM Public Protection Committee.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education appoints the following community members to the School Security and Safety Committees
of the Westport Public Schools.

Staples High School: David Bemstein, John Moskowitz
Bedford Middle School: Jim Adelman, Chip Stevens o
Coleytown Middle School: Jen Tooker, Julie Whamond
Coleytown Elementary School: Gery Grove, Steve Perkins
Green’s Farms School: Adam Siegel, Jon Zames

King's Highway School: David Dreyfuss, Neil Phillips

Long Lots School: Michael Fleming, Karen Kaminsky
Saugatuck Elementary School: Betsy Clachko, Kathy Denke




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gift

Date: May 12, 2014

I am pleased to inform you that Paul Block, President and CEO of Merisant US, Inc. has offered
the school system a gift of $5,000 to be used toward prize money for participating students for
the 2014-15 Staples Challenge which is to be held next year.

We have also received an offer of a gift from the PTA of the Long Lots School which is valued
at $5,870. Consisting of four Custom Entrance Mats, each of these mats is brightly colored and
of commercial quality. The mats will grace the Main Office entrance, the Gymnasium/Bus
entrance, and each of the two entrances to the Auditorium. The mats will help maintain the
cleanliness and hygiene of Long Lots.

It is recommended that the Board accept these generous gifts with gratitude and appreciation to
Paul Block and to the Long Lots School PTA.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with thanks and appreciation a gift from Paul Block valued at
$5,000 to be used as prize money for students participating in the 2014-15 Staples
Challenge and another from the Long Lots School PTA in the amount of $5,870 to be used
for the purchase of four Custom Entrance Mats for the Long Lots School.







WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203} 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: “Bring Your Own Device” (BYOD) Policy
Date: May 12,2014

Earlier this school year, we once again discussed with the Board the desirability
and practicality of implementing a BYOD policy. With support from the Board,
Natalie Carrignan, Director of Technology, working with the assistance of our
Senior Network Manager, Jonathan Gryak and Jonathan Crosby, Technology
Operations Manager engaged in active discussions with the Strategic Technology
Committee and the Staples High School staff to ascertain if implementation was
feasible, desirable and practical.

The unanimous decision of teachers, administrators and community members was
in the affirmative.

Ms. Carrignan, Mr. Gryak and Mr. Crosby will be in attendance at our meeting of
May 12 to share with the Board the results of their deliberations and the reasoning
behind our recommendation to move forward to implement the BYOD policy
beginning with the 2015-16 school year.




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON

FROM: NATALIE CARRIGNAN

SUBJECT: STAPLES 1:1 COMPUTING USING BYOD MODEL
DATE: MAY 12, 2014

cC: JON CROSBY, JONATHAN GRYAK

Pet your request, members of the I'T department have prepared a short presentation for the
Board of Education regarding the implementation of a 1:1 computing program at Staples
High School, intended to begin in the fall of 2015. The Board of Education requested that
we utilize the Bring Your Own Device (BYOD) model that many schools around the
country are using to reach the 1:1 ratio.

After meeting with the Strategic Technology Sub Committee several times and with the
Staples teaching staff twice, we are ready to retutn to the Board of Education to present our
progtess, and to provide the Board with additional data as well as with an opportunity for
the members of the Board and the Westport community to ask questions.

Subsequent to this discussion, we ask that the Board confirm the implementation of 1:1
computing through BYOD at Staples for the 2015-2016 school year. We thank you in
advance for helping to make this a smooth, iterative, and transparent process.



, Jon Crosby, and Jonathan

-
(G
-
O
-
-
G
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: {203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Agenda Schedule: 2013-14

Date: May 12, 2014

Please find attached to this memorandum the proposed meeting schedule and
agenda items through to the end of the current school year. The document
contains the anticipated items that will require discussion, approval and

authorization. It also included the subjects about which staff will be
reporting.




BOARD OF EDUCATION MEETINGS CALENDAR: ITEMS FOR

DISCUSSION/REPORTS/APPROVALS/AUTHORIZATIONS

TUESDAY, MAY 27

sApproval:
*Approval:
*Approval:
*Discussion:
*Discussion:
*Discussion:
sUpdate:
*Update:

Security Capital Projects for Submission to Board of Finance
“Bring Your Own Device” Policy: 2015-16
2014-15 Healthy Food Certification
Financial Performance Objectives/Productivity and Efficiency
School Calendar Policy
Board of Education Goals, Objectives and Action Plans / 2014-15 School Year
Presentation Skills

Collaborative Research Project with Hwa Chong Institution, Singapore

MONDAY, JUNE 2

«Performance Evaluation of the Superintendent of Schools

MONDAY, JUNE 9
*Final Report: Implementation of Five Day/Full Day Kindergarten

tImpact of Class Sizes
tStaffing

Modifications: Teacher Evaluation Plan: 2014-15 School Year

*Report:

*Approval:
sApproval:
*Approval:
*Approval:
*Approval:

*Discussion:

Standards-Based Grading Pilot

School Food Services Contract

Tuition Rates: 2014-15 School Year

Authorization to Sign Contracts

Non-Union Personnel Compensation — 2014/15 School Year

Authorization for Capacity Studies

Board of Education Goals, Objectives and Action Plans / 2014-15 School Year



MONDAY, JUNE 16
*Reception:  Honoring of All Retiring Staff Members

«Approval:  Contracts with Maintainers, Nurses and Secretaries

sReview: Short- and Long-Term Issues Associated with Space Utilization at All
' Schools

«Update:  NEASC Self-Study

*Review: Final RFP Specifications for School Transportation Services

«Approval:  Board of Education Goals, Objectives and Action Plans / 2014-15 School Year

May 12, 2014



