December 7, 2015 Staples High School
WESTPORT BOARD OF EDUCATION

*AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER:
6:30 p.m., Staples High School, Room 333, Pupil Services Conference Room

ANTICIPATED EXECUTIVE SESSION: Personnel Matter

RESUME PUBLIC SESSION
PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301}, 7:00 p.m.

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
MINUTES: October 25, November 9, November 23, 2015
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

DISCUSSION:
1. NESDEC Enrollment Projections (Encl.) Don Kennedy
2. 2016-17 Preliminary Budget Discussions with Board of Finance

3. Expansion of Literacy Coaches at BMS, CMS, SHS (Encl.) Mr. D’Amico
4. Senior Demonstration or “Capstone” Reguirement: (Encl.) Mr. D’Amico
Extending Portfolio Assessments

5. Next Generation Science Standards (NGSS) (Encl.) Dr. Scheetz
Mr. Alfano

6. Professional Development for Staff : Use of AEDs (Encl.) Mr. Rizzo
Ms. Levasseur

DISCUSSION/ACTION:

1. Five Year Capital Projects Ranked/Time Line for (Encl.) Mr. Longo

Implementation of Capital Projects: 2016-17
2. Acceptance of Gifts (Encl.) Dr. Landon
ADJOURNMENT

*A 2/3 vote Is required to go to executive session, to add a topic fo the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLEOWING GUIDELINES:

» Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

« Board will not engage in dialogue on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

+ Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

* Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

» Speakers must give name and use microphone.

» Responses to questions may be deferred if answers not immediately available.

* Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more mestings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject; NESDEC Enrollment Projections, 2015-2020
Date: December 7, 2015

You will find appended to this memorandum Power Point slides that will be referred to
by Dr. Donald Kennedy of the New England School Development Council (NESDEC)
during his presentation related to the above-referenced subject at our meeting of
December 7.

Dr. Kennedy will make his presentation directly to the Board of Education. Since the
presentation will precede the preliminary discussions with the Board of Finance
pertaining to the preparation of the Board of Education’s proposed budget for the 2016-
17 school year, members of the Board of Finance and invited representatives of the
R'IT'M also will be present with us for our discussions concerning enrollment
projections.




NESDEC 5 YEAR ENROLLMENT

PROJECTIONS
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NESDEC 10 YEAR ENROLLMENT

PROJECTIONS
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James J. D’Amico
Director of Secondary Education

TO:; Elliott Tandon

FROM: James D’ Amico

SUBIECT:  Literacy Coaches at the Secondary Level
DATE: December 7, 2015

As we adapt our curricutum to meet the demands of new standards in every subject area, it is
clear that the teaching of literacy skills is not solely the purview of English Language Arts
classes. While we have always engaged students in different aspects of reading and writing in
Social Studies, Science, and Mathematics classes, the standards of these curriculum areas since
the introduction of the Common Core State Standards places significant emphasis on disciplinary

literacy.

As Releah Cossett Lent states in ZThis is Disciplinary Literacy, "Current thinking about literacy
places reading and writing in its rightful place, firmly rooted within cach discipline. This new
model... recognizes that reading, writing, thinking, reasoning, and doing within each discipline
is unique- and leads to the understanding that every field of study creates, communicates, and
evaluates knowledge differently." The reading, writing, and thinking skills our students need to
succeed are complex, but critical in order for students to meet our rigorous learning expectations.
To highlight this point, | have attached to this report Appendix M of the Next Generation
Science Standards document, “Connections to the Common Core State Standards for Literacy in
Science and Technical Subjects.” With this understanding, we must be sure that teachers are
supported in building their capacity to deliver high quality instruction in literacy. Especially in
subject areas outside of English Language Arts, most teachers may not have the training or
expertise necessary to fully implement this type of instruction. At the same time, we need to be
sure that the principles and practices associated with the Reading and Writing Workshop model
in ELA, which we have been implementing over the past three years, are being modeled for new
teachers continually improved upon by veteran teachers.

We have already had success with Literacy Coaches at Staples High School, where we have a
full-time Literacy Coach in addition to an English and Academic Support teacher who currently
coaches Science teachers as part of her schedule. We would like to expand this coaching to 1.5



next year. The most effective way to accomplish these goals in grades 6-8 is to provide teachers
with a Literacy Coach at both Bedford and Coleytown Middle Schools.

It is important to note that the role of Literacy Coach is not a supervisory role, as the role is most
successful when trust is built between teachers and coaches, which will be especially important
for teachers who may alrcady not feel fully confident in teaching literacy skills. A coach can play
a vital role in organizing conversations across grade teams, across disciplines, and even
vertically - to look at whether student work is improving year over year. For example, by
facilitating the examination of student work across disciplines with common rubrics, we will be
able to build a culture of collaboration around literacy. As the senior staff developer we have
been working with, Audra Robb put it, “this kind of norming across a school is so important to
transforming the culture from one of "my classroom/my kids" into "everyone's school/everyone's
kids". I'have also an excerpt from the document The Literacy Coach: A Key to Improving
Teaching and Learning in Secondary Schools, to provide more background and rationale for
Literacy Coaches at the middle and high school levels.

I will be joined by Rebecca Marsick and Barbara Robbins to make a brief presentation to the
Board of Education in support of adding these important positions to our faculty,
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> Build teacher capacity to deliver high-quality literacy
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truction and intervent
> Sustain implementation of Reading and Writing Workshop
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ELA
o CCSS & Westport 2025 Goals

> Expert literacy consultants lead the learning through
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> Job-embedded follow-up through targeted coaching on

teachers’ focus areas
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For States, By Shates

APPENDIX M — Connections to the Common Core State Standards for Literacy in Science
and Technical Subjects’

Literacy skills are critical to building knowledge in science. To ensure the CCSS literacy standards work
in tandem with the specific content demands outlined in the NGSS, the NGSS development team worked
with the CCSS writing team to identify key literacy connections to the specific content demands outlined
in the NGSS. As the CCSS affirms, reading in science requires an appreciation of the norms and
conventions of the discipline of science, including understanding the nature of evidence used, an attention
to precision and detail, and the capacity to make and assess intricate arguments, synthesize complex
information, and follow detailed procedures and accounts of events and concepts, Students also need to be
able to gain knowledge from elaborate diagrams and data that convey information and illustrate scientific
concepts. Likewise, writing and presenting information orally are key means for students to assert and
defend claims in science, demonstrate what they know about a concept, and convey what they have
experienced, imagined, thought, and learned.

Every effort has been made to ensure consistency between the CCSS and the NGSS. As is the case with
the mathematics standards, NGSS should always be interpreted and implemented in such a way that they
do not outpace or misalign to the grade-by-grade standards in the CCSS for literacy (this includes the
development of NGSS-aligned instructional materials and assessments). Below arc the NGSS Science and
Engineering Practices and the corresponding CCSS Literacy Anchor Standards and portions of the
Standards for Science and Technical Subjects.

Connections to the English/language arts (ELA) CCSS are included across all disciplines and grade bands in the
final version of the NGSS. However, Appendix M focuses on connections to the Standards for Literacy in Science
and Technical Subjects, which only cover grades 6-12. Therefore this appendix likewise only lists connections for
grades 6—-12. The K—12 ELA connections that ate currently listed in the NGSS connection boxes will also be added
to this appendix in the near future. See the Common Core State Standards website for more information about the

Literacy standards: http://www.corestandards.org/ELA-Literacy.

! Many thanks to the contributions of Susan Pimentel in the development of this document..
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THE LITERACY COACH: A KEY TO IMPROVING TEACHING AND LEARNING IN SECONDARY SCHOOLS

The Literacy Specialist as Coach

Across the United States, many school districts are beginning to implement valuable programs
designed to improve adolescent literacy. These initiatives are noted for their recognition that
effective, continuing, and supportive staff development is critical to success. Nor should professional
development be limited to teachers. Administrators and other key district-level personnel who have
responsibility for the school’s academic program need these kinds of supports, as well. Effective
change that will truly improve every student’s literacy and content learning requires strong support
at all levels of school leadership.

Key players in the change process are lteracy conches—master teachers who provide essential leader-
ship for the school’s entire literacy program. This leadership includes helping to create and supervis-
ing a long-term staff development process that supports both the development and implementation

of the literacy program over months and years.
Lead literacy teams

To begin the process, coaches often organize literacy leadership teams (e.g., Anders, 1999) that
review assessment data and develop literacy plans for their schools. Coaches also attend meetings
and professional development sessions at the district or state level, and bring information and ideas

for curriculum revision back to their school colleagues.

Schools often begin the school-based staff development with in-service days or summer workshops.
This is, of course, typical of procedures that have been in place in schools across the nation for
many years. The difféerence is significant, however, for schools that have incorporated literacy coaches
into the process. In these structures, coaches meet after the training session is over with teacher
teams and individual teachers on an ongoing basis. They review student assessment data, guide
lesson planning, and generally ensure that the literacy strategies learned in the workshops are used

effectively in classroom instruction.
Guide teachers in using appropriate strategies

Coaches also assist teachers in overcoming the problems they undoubtedly will experience in
choosing appropriate teaching strategies and combining literacy instruction with content area
curriculum requirements, Although educators universally share certain goals—that students learn

to read and comprehend their texts, understand essential vocabulary, and grow in both their literacy
and their content knowledge—even the best-intentioned teachers need to work through ways to
meet these objectives that fit within their own teaching styles and the school context. The coach

plays a critical role in facilitating that process.
Liaise with teachers and administrators

In addition, coaches provide an essential link between teachers within a department and across
departments, and to school administrators, The coach can help all educators within a school
brainstorm solutions to problems and resolve issues before they grow to insurmountable levels.
They also can work closely with new teachers or administratoss, helping them to understand the



ALLIANCE FOR EXCELLENT EDUCATION

school’s literacy program and their role in it. Overall, the
coaching role is highly collaborative. Successful coaches must be
viewed by teachers as advisors/mentors who understand their
goals, frustrations, and visions—not as supervisors who evaluate

their performance.

Supervisory and management responsibility, in most programs,
belongs to the school administrators. The importance of including
these school leaders in the development of and dialog about
literacy improvement in their schools cannot be overemphasized.
Administrators must know what changes are being asked of the
teachers, and why. They must be a part of the process, approving
programs and providing the necessary suppott to bring changes

to fruition. This support could encompass a variety of actions,
including finding the resources needed to obtain new materials,
modifying time schedules, and approving interdisciplinary courses.
It could go as far as making changes in the hiring process or

teaching assignments.

The position of fiteracy coach is, in many ways, similar to that of
the 1970s and early 1980s secondary school reading specialist who
worked in federally funded projects in low-income schools across
the United States. Like these earlier counterparts, the twenty-first-
century literacy coach must be highly knowledgeable in reading
and literacy, Most states already have certification processes in place
for reading specialists; these processes are appropriate models for
helping to define the skills and knowledge that secondary school

literacy coaches need.

Be regarded as expert teachers
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In addition to the necessary expertise in reading and literacy, secondary school literacy coaches
must be highly regarded by content area teachers. They must have an intimate knowledge of the

secondary school culture and student, as well as an understanding of the stresses and dilemmas of
the secondary content teacher. With these criteria in mind, many schools specifically seek current,
experienced secondary teachers and then provide them with incentives and support to gain the
knowledge they need in literacy to provide coaching to their school colleagues. As part of their
extensive and ongoing training, coaches also need to develop the skills necessary to effectively
collaborate with adults on a professional basis. Selection of the right individuals with the appropri-

ate knowledge base Is essential to the success of this model.




THE LITERACY COACH: A KEY TO IMPROVING TEACHING AND LEARNING IN SECONDARY SCHOOLS

Program Examples

Schools, school districts, and state educational agencies across the nation are developing programs to
improve adolescent literacy. Many of these efforts include literacy coaches as an integral part of the
improvement to teaching and learning, Additionally, these programs have several othet commonali-

ties that are important to note,

Similarities in approaches to coaching

1. Coaching is seen as part of a larger system of professional development and support for teachers
and the school community as a whole. The literacy coach is integrated into this system, with
intensive training for the coaches as well as for teachers and school administrators.

Selection of coaches takes into account the knowledge and skills needed, and the ease with
which the coach will be able to establish respect and crust in the school. Often, ideal candidates
are respected teachers within the school who have agreed to take substantial time to obtain
certification from their state as a reading specialist, as well as training on coaching with middle
and high school teachers. In some cases, training programs provided by state or regional agencies
are linked to university programs so that teachers can get partial credit toward certification.

b

3. Support for the coaches is ongoing. Within the single-district examples (Stafford and Boston),
the district holds regular meetings for the coaches to provide training and support. In the larger
projects (Alabama Reading Initiative and the Reading Success Network), a system is established
that allows meetings to be held among groups of coaches and principals from schools in the
same region.

4. Coaches are seen as supporting, but not replacing, teacher knowledge. Content teachers are
expected to attend professional development sessions to learn important theoretical and practical
information about literacy processes and improvement. In many cases, this professional develop-
ment is offered by the coaches through ongoing inquiry discussion groups for teachers in their
own schools. A key component in the process is that teachers are included as experts in their
own content areas; they team with the coach for more effective instruction. One-shot staff
development programs without follow-up (which have been commonplace in many school
districts) are avoided.

5. Funding sources arc available. For all projects, funding is necessary to hire coaches and provide
ongoing professional development and support for coaches, teachers, and administrators. The
models require a long-term commitment, and concern about continuance of funding is common,
For example, the Alabama initiative began with funding from both a business partner and the
state, Currently, funding has shifted to the school districts with some state support. Budgerary
concerns within the state have affected program expansion.

It would be impossible to list and describe them all, but the following examples provide a represen-
tative sampling of the variety of programs that are showing promising results in different areas of

the country, utilizing different modes of implementation.

These programs demonstrate some of the many ways that literacy coaches are being effectively

used to improve literacy teaching and learning. Although each is different, all initiatives share the
ultimate goal of helping students to read at higher levels and comprehend the complex texts and
other informational sources they nced in order to graduate from high school prepared for college

or a challenging job.



James J. D’Amico
Director of Secondary Education

TO: Elliott Landon

FROM: James D’ Amico

SUBIJECT:  Staples High School Capstone Requirement Update
DATE: December 7, 2015

As you know, our high school programs are being examined in light of the graduation requirement
changes outlined in the Connecticut General Statutes (§ 10-221a (2012)). These requirements have
once again been delayed by the State, and at this point will be required beginning with the Class of
2021, Aside from adjustments to distribution of credits, the statute includes the requirement of a
Senior Demonstration or Capstone experience. With the high school administrative team, we have
developed a working framework for moving forward with this requirement. At the current time, this
framework includes the following characteristics:

1. Al students will be required to complete a Portfolio reflecting on our Learning Expectations
o The portfolio will require both submission of evidence and reflection on growth in
reference to Critical Thinking, Creativity, Communication, and Global Thinking
Capacities. This will also include the capacities of the 5th Domain of the lens when
the development of those expectations are finalized
o The portfolio will include academic and co-curricular or extracurricular examples.
o Evaluated using School Wide Rubrics
o Evaluated by faculty members
2. We will consider including other graduation requirement skills that may be currently
embedded in a class, for example:
o The Research Paper: Allow students to provide evidence from sources other than
English class, ASR or an AP History class, for example.

We are also in the process of considering other approaches that would give students another option
to the portfolio. One source is the Capstone program at Farmington (CT) High School. Farmington
has a series of project-based Capstone Courses that students can elect as juniors or seniors. Details
can be found at htips://sites. google.corm/a/fosct.org/ths-capstone/.

We will keep you updated on further progress toward meeting the new graduation requirements,
with the goal of having a plan in place by the start of the 2016-17 school year.



Julie Droller
Director of Elementary Education

James J. D'Amico
Director of Secondary Education

TO: Elliott Landon

FROM: James D’ Amico & Julie Droller

SUBJECT:  Next Generation Science Standards Overview
DATE: December 7, 2015

The Next Generation Science Standards (NGSS) represent a major shift in the scope, sequence,
and focus of Science standards in the United States. Connecticut recently adopted the NGSS as
our state standards, so it is important for us to train teachers and administrators on these new
expectations so that we may adapt our curriculum in the best ways to support student learning.

The NGSS differ from previous Science standards, in that the emphasis is not on acquisition of
content knowledge, but a balance of Science content, thinking skills, and connections to
real-world applications and other disciplines. In addition to this shift in curriculum, there will
also be changes made to the state’s standardized assessments in Science.

The NGSS will take several years to fully implement, and will require a significant investment of
resources by the district to provide effective professional development.

We will be joined by Dr. A.J. Scheetz, Science Department Chair for Grades 6-12, and Mr. Pete
Alfano, Design and Engineering teacher/Elementary Science Coach who will share a brief
presentation with the Board on NGSS.
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Developed with the idea that science is a way of

Adopted by 18 states so far, 26 states are lead
thinking, not a set of facts to memorize
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DEPARTMENT OF PUPIL SERVICES

WESTPORT PUBLIC SCHOOLS
72 North Avenue
Westport, Connecticut 06880-2721

MICHAEL RIZZO (203) 341-1253
DIRECTOROF PUPIL SERVICES FAX  (203)341-1295

TO: Dr. Elliott Landon
FROM: Michael Rizzo and Sue Levasseur
DATE: December 7, 2015

RE: Automated External Defibrillator (AED) Professional Development and
Implementation

To assure the continued safety of our staff and students, and in acknowledgement of the
generous donation of the Adam Greenlee Foundation, the Westport Public Schools have
developed procedures and protocols to successfully respond to a cardiac emergency.

PROFFESIONAL DEVELOPMENT

A cardiac emergency response team has been created in each school building. The team
consists of health office staff, teachers, administrators and other staff who maintain current
certification in Cardiopulmonary Resuscitation (CPR} and the use of an AED. The Westport
Public Schools will assist these staff members in maintaining this certification. In addition,
staff will be offered Hands Only CPR training and training in the use of the AED. Drills will
be conducted twice annually in each school building to assure competency and
coordination of team members,

IMPLEMENATION: PLACEMENT and MAINTENANCE

The attached table details the placement of the current and proposes additional AED
locations. These locations were determined in consultation with building principals,
nursing staff, and the SHS athletic director with the recognition that a prompt response,
generally considered to be less than 3 minutes, is crucial for an optimal outcome. There
will be a total of 65 AED units across our buildings and athletic fields.

AEDs will be regularly checked and maintained in accordance with operating guidelines by
school staff in conjunction with town EMS. Battery life is generally expected to be four
years at which time batteries will need to be replaced.



1

AED DISTRICT PLAN
Bullding Present Location Proposed Additional Locations
SHS e 1 outside Health Office * 1Second Floor
s 1 outside Field House e 1 Third Floor
s 1 with Athietlc Tralner - s 1 Cafeteria
s 1Pool
BMS + 1 outside Health Office + 1inSouth end of building
1 in Auditorium
CMs » 1outside Health Office e 1outside Gym
1 in Cafeteria
CES ¢ 1 outside Health Office ¢ 1 putside Preschool
1in North end hallway
GFS * 1 outside Health Office e 1Second Floor
+ 1 outside Gym
KHS e I outside Office s 1 outside Gym
¢ 1 Second Floor
LLS e 1 between Office and Health Office s 1hetween Gym and Cafeteria
* 1on Ground floor
SES + 1 outside Heaith Office = 1 outside Auditorium
» 1 Second Floor
QOther ¢ 1In each building Emergency Bag (9) s 15 portable AEDs to be used by the

athletic department for inter-scholastic
athletic events off the SHS campus

Cutslde Locations Mounted on Poles

* & & »

1 Baseball Field ¢ 1 Tennis Couris

1 Soccer Field o 1 Wakeman

1 Field Hockey Field e 7 other School Fieid Recess Locations
1 Stadium

Wa-tso-homedirOO\KISTRAZZAS\Sue\Misc DocsVAED Disteict PIam\AED District Plan.docx
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gift

Date; December 7, 2015

We have received a very generous gift from the Adam Greenlee Foundation for the purchase of 65
Automatic External Defibrillators (AEDs) for use in our schools, at athletic events and on field trips.
With the support of The Adam Greenlee Foundation, these AEDs will be installed on all our school
athletic fields and gymnasiums and in critical areas in each of our school buildings. In addition to the
stationary AEDs, AEDs will be placed in the emergency evacuation bags located in each building;
placed in our athletic department for travel with all athletic field trips; and, will be available to
teachers who participate with their students on educational field trips.

With the safety of students, staff and parents in mind, it is my recommendation that the Board accept
this very generous gift with gratitude to Adam and Renee Greenlee and the Adam Greenlee

Foundation.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with great appreciation a gift from Adam and Renee
Greenlee and the Adam Greenlee Foundation of 65 Automatic External Defibrillators to
protect students, staff and parents at all Westport Public Schools.




