October 19, 2015 Staples High School

WESTPORT BOARD OF EDUCATION
"AGENDA

(Agenda Subject to Modification in Accordance with Law)

PUBLIC CALL TO ORDER: 6:00 p.m., Staples High School, Room 333, Pupil Services Conf Room

ANTICIPATED EXECUTIVE SESSION: Meeting with Candidates/Organizations Under Consideration
to Perform Search for New Principal for Staples High School

RESUNE PUBLIC SESSION

PLEDGE OF ALLEGIANCE: Staples High School, Cafeteria B (Room 301), 7:30 p.m.
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION '
MINUTES: September 21 and October 5, 2015

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

DISCUSSION/ACTION:
1. Appointment of Individual/Organization to Conduct Mr. Gordon
Staples High School Principal Search

2. Staples High School Principal Search Process Mr. Bayers

3. Long Range Budget Planning (Encl) Mr. Block

4, Approval: 2015-16 Budget Preparation Calendar : (Encl.) Mr. Longo

5. Acceptance of Gifts {(Encl.) Dr. Landon

DISCUSSION:

1. Staples High School Long-Term Building Needs (Encl.) Dr. Landon
« NESDEC Ten-Year Enrcliment Projections ' Mr. D'Amico

« Current Room Utilization at Staples
» Anticipated Staples Programmatic Needs
» Multiple Options

2. Staffing and Enroliment, K-12 (Encl.) Mr. Bayers
REPORT:
1. National School Climate Survey Results (Encl.) Mr. Rizzo
Dr. Bahich
Darlene Faster
UPDATE:
1. Health and Medical insurance Revenues and Expenses; (Encl.) Mr. Longo
Projected Year-End Balance in Health Reserve Account
2. Quarterly Financial Report; July1, 2015-September 30, 2015 (Encl) Mr. Longo
ADJOURNMENT '

*A 2/3 vote is required to go fo execulive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can alsc be viewad on cable TV on channel 78; AT&T channet 99 and by video stream @www.westport k12.cl.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES;

» Comment on non-agenda topics will occur during the first 15 minutes excep! when staff or guest presentations are scheduled.

» Board will not engage in dialogue on non-agenda items.

» Public may speak as agenda topics come up for discussion or information.

« Speakers on non-agenda ilems are limited to 2 minutes sach, except by prior arrangement with chair,

« Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

+ Speakers must give name and use microphone.

» Responses io questions may be deferred if answars not immediately available.

« Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schoois WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: 2016-17 Budget Preparation and Approval Calendar
Date: October 19, 2015

We have prepared for the approval of the Board of Education a Budget Preparation and Approval
Calendar for the 2016-17 school year.

Of particular interest are the following:
1. Monday, December 7, 2015: Board of Education meets with Board of Finance and

RTM Education and Finance Committee Chairs for preliminary budget discussions,
including major budget assumptions (such as enrollment, capital projects, etc.).

2. Monday, January 4, 2016: Proposed 2016-17 Budget of the Superintendent of
Schools is distributed to the Board of Education.

3. Friday, January 8, 2016: All-day Budget Workshop to be held in the McManus
Room of the Westport Public Library (Workshop begins promptly at 8:30 am).

4. Monday, January 11, 2016: Joint Meeting of the Board of Education, Board of
Finance, and the RTM Education and Finance Committee Chairs, said meeting to
include discussions concerning short- and long-term capital projects and health and
medical insurance. Invited to be present at this meeting for the purpose of discussing
current and projected health and medical insurance revenues and expenditures will be
the Board of Education’s Health and Medical Insurance Consultant.

5. Friday, February 12, 2016: The Proposed 2016-17 Budget of the Board of
Education is submitted to the Town of Wesiport.

It is recommended that the Board approve the Board of Education’s 2016-17 Budget Preparation
Calendar at our meeting of October 19.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves the 2016-17 Budget Preparation Calendar presented at the
meeting of October 19 2015,



WESTPORT PUBLIC SCHOOLS

DRAFT BUDGET CALENDAR FOR FISCAL YEAR 2016-2017

December 7, 2015

January 4, 2016

January 5, 2016

January 8, 2016

January 11, 2016

January 19, 2016
January 25, 2016

February 8, 2016

February 12, 2016

March 2016

April 11, 2016

April 2016

April 2016

May 2016

May/June 2016

Board of Ed meets with Board of Finance and RTM Education and Finance
Chairs for preliminary budget discussions, including major budget assumptions
(such as enrollment, capital projects etc.)

Superintendent’s Proposed Budget distributed to Board of Education

Board of Education Meeting — Superintendent presents Executive Summary of
Superintendent’s Proposed 2016-17 Education Budget

Board of Education Meeting — Budget Discussions (all day meeting beginning
8:30 am) McManus Room, Westport Public Library

Board of Education (Regular Meeting) — Budget Discussions
Invitees include: Board of Finance; RTM Education and Finance Committee
Chairs; and Health and Medical Insurance Consultant (For discussion of
health and medical insurance) for Discussion of Health Insurance and Capital

Projects
Board of Education (Regular Meeting) - Budget Discussions
Board of Education (Regular Meeting) — Budget Discussions

Board of Education (Regular Meeting) — Board Approves Budget
Submission

Board of Education Submits Budget Request to Town of Westport
February 15-19 Winter Recess

Board of Finance Meeting
s Budget Workshops (dates determined by BOF)
s Acts on Board of Education Budget (dates determined by BOF)

Board of Education (Regular Meeting) — Determine need for restoration request
Board of Finance Restoration meeting, if needed

Representative Town Meeting (RTM) — Budget Workshops with Sub-
Commiittees (dates determined by RTM) Restoration request as needed
April 18-22 Spring Recess

Representative Town Meeting (RTM) — Adopts Budget (dates determined by
RTM)

Board of Education (Regular Meetings) - Adopts 2016-2017 Budget



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Acceptance of Gift

Date; October 19, 2015

We are quite fortunate to have been offered two (2) very generous gifts. The first of these
is an anonymous gift in the amount of $10,000 to be used specifically to enhance and
support the celebration of the 75" Anniversary of Staples High School’s Candlelight
Concert which is to occur on Friday, December 18 and Saturday, December 19 of this

year.

The second gift in the amount of $2,230.00 is being offered by the Bedford Middle School
PTA, in the form of a custom commercial grade vinyl link all-weather mat for the Bedford
entrance adjacent to the Wakeman Fields. This mat will complement the five other
entrance mats which were gifted to the school by the BMS PTA in the 2014-15 school

year.

It is my recommendation that the Board accept these generous gifts with gratitude to the
donors for their generosity

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education accepts with great appreciation a gift from an anonymous donor
in the amount of $10,000 in support of the celebration of the 75" anniversary of the
Candlelight Concert and a gift valued at $2230 from the Bedford Middle School PTA
for a commercial grade vinyl link all-weather mat for the Bedford entrance adjacent
to the Wakeman Fields.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON ' 110 MYRTLE AVENU
Superintendent of Schools WESTPORT, CONNECTICUT 0688
TELEPHONE: (203) 341-102

FAX: (203) 341-102

To: Members of the Board of Education
From: Elliott Landon

Subject: Enrollment Projections

Date: October 19, 2015

Please see the attached five and 10 year projections for the Westport Public
Schools as prepared by Donald Kennedy, Ed.D. of New England School
Development Council (NESDEC).
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James . D’Amico
Director of Secondary Education

TO: Elliott Landon

FROM: James D’ Amico

SUBJECT:  Staples High School Room Utilization and Anticipated Programmatic Needs
DATE: October 19, 2015

As part of the analysis of Staples High School, please find attached current room utilization
information for the 2015-16 school year. This information has been divided into two sections:
General Use Classrooms & Science Labs and Specialized Classrooms. General use classrooms are
those that, for the most part, could potentially be used to house courses from a variety of
departments, which is done in several cases. At the current time, these types of facilities are at 96%
capacity. Within that 96%, the classrooms allotted for Mathematics and World Languages
classrooms are at 100% usage.

Specialized classrooms are those that house specialized programs, equipment, etc., such as art rooms
that have heavy pottery wheels and kilns, or music ensemble rooms. These rooms are scheduled at
72-83% total capacity, but can almost never be used for multiple purposes. The information provided
does not include usage of the Field House, Gymnasium or Pool, which are all used every period, but
that are not under consideration for expansion.

Staples High School is widely acknowledged for having some of the highest quality, innovative, and
expansive offerings of any public high school in the United States. The 2005 expansion and
renovation facilitated much of that growth. The district’s previous “Schools of the Future” and
current “Westport 20257 initiatives sparked a rapid growth of program offerings, and continue to
inspire the community’s educators to develop curriculum that better prepares our students for the
wotlds of college and work. However, over the last ten years, that development has pushed the
building’s facilities maximum use, and the current building is, in some cases, an obstacle to fulfilling
the potential of the curriculum. As we look meet the needs brought about by changes to graduation
requirements as well as offering the best program to prepare our students for the worlds of college
and career, we have identified the following physical obstacles to the advancement of our programs.

Science and Engineering
Lack of an appropriate space for Engineering and Applied Physics, as well as related
activities. Currently, the only open space in the science department are two petiods in a lab
that is equipped to teach Biology, and one period in a lab that is equipped to teach Chemistry.
As a result, we have had to take classroom space within the Library Media Center for theses



courses. This space was not designed for this purpose, as you can see from the photos below.
The room has a 2ft x 2ft column protruding through the middle, has no exterior access or
windows, inappropriately sized storage, and little wall space for calculations and other
instructional use. As we already know, facilities issues have hampered our ability to house a
Robotics club, as this space is difficult to access after the close of school.

As students continue to take more science classes, either due to interest or in the future
because of new State of Connecticut graduation requirements, we will have to increase our
capacity to offer science labs, which could mean taking a general classroom offline in order
to convert the space. This would further test those spaces, which are almost at full capacity,
and in some cases are being used for lab situations for which they were not designed.

Computer Science/Engineering/Technology Education
As described above, the need for a new space for Engineering and Design programs is
evident. However, the current building also inhibits our ability to offer integrative programs
that combine the computer design process with the ability to fabricate working machines. At
the current time, while we would like to be able to add this type of course of study that is
mote representative of the skills and environments our students will encounter, these spaces
are spread from the south end of the first floor, to the Library Media Center, to the
Technology Education Lab across the hall from the fieldhouse.

Interdisciplinary Instructional Space
Tn the pre-2005 Staples High School facility, Room #963 was a lecture hall-style room
frequently used by multiple departments to offer interdisciplinary lessons where classes



could be combined, presentations by guests in various fields of study, by counselors and
administrators to gather larger groups of students, as a room to conduct AP and other tests,
and for professional development purposes. In the design of the “new” Staples, the Black
Box Theater would double as an instructional space and as a replacement for Room #963.
This has not been possible for several reasons, including the lack of other theater spaces
appropriate for class instruction, the necessity to store theater sets and props in the room, the
logistics of holding academic classes in the 400°s wing of the building, and the difficulty in
transitioning the room from instructional space to presentation space. Last spring’s
production of “The Laramie Project” highlights the fact that this space is best used to provide
rehearsal and performance space for our world-class theater program.

As a result, student instructional spaces, in particular the Library Media Center classrooms
are taken offline to fulfill some of these purposes, ot classes taking place in the one
remaining connected classroom are disrupted. This loss of utility from the old building has
affected the ability to offer interdisciplinary instruction, which is a cornerstone of our future

vision for Staples.

Physical Education and Health
Badly outdated facilities for physical education and health programs have inhibited the
department’s ability to provide lifetime activities that help students in their growth and
development. The condition and location of the fitness center, Iack of air conditioning in the
fieldhouse and gymnasium, a shared basement facility for wrestling and yoga, and the use of
locker and storage rooms for instruction highlight these needs. Additionally, there are two
classrooms used of all Health classes and classroom components of aquatics courses which
are fully booked. As we begin to explore the possibilities to explore more stress-relief and
wellness programming options for our students, it is clear that these facilities are in need of

upgrades and/or expansion.

Music Technology and Graphic Design
Currently, these two programs share a classroom facility in the art wing near the music
department. This arrangement works in terms of scheduling, but students who wish to use the
technology for composition must work around the schedule of the graphic design classes
housed in the room, and vice versa for graphic design students. Logistically, it is also
difficult for the teachers to conduct their classes in the space, with the electronic pianos



oceupying the entire middle of the classroom, which cannot be moved around in order to
function properly on a daily basis. The other music classrooms are designed for ensembles,
are used before, throughout, and after the school day for lessons and small ensembles, and do
not have the space to house music technology. While there is space in the schedule in other
art rooms, the equipment in those rooms--pottery wheels, kilns, easels, etc.--render them
unsuitable for graphic design.

General Instructional Space
As noted above, general instructional spaces are at 96% overall capacity, with rooms
allocated to some departments at 100%. In recent years, we have seen increases in students
enrolled in Mathematics classes beyond the minimum number of credits required for
graduation. If we wish to continue to offer the variety of math courses that our students need,
we will need to find a way to create more instructional space for these classes. The same can
be said for World Languages. As we look to add another level of study to our Mandarin
Chinese program, as well as consider offering more languages for students to leamn, we will
need to find places for those courses to take place.

While some changes to room assignment procedures could fill some of those spaces, it would
be impossible, for example, to schedule a math teacher in room 2002, which has periods
available. Math classes are taught on the third floor in the southeast corner of the building,
while English classes are taught on the second floor on the northwest corner of the building.
Passing between classes that far apart would have a significant effect on a teacher’s ability to
effectively use the instructional period. Other challenges to the use of general classroom
space include, for example, the conversion of Room #2031 into an Advanced
Journalism/Inklings production space. While originally conceived as a general use
collaborative classroom, the room has been set up with electrical conduits and workspaces
dedicated to newspaper production, which allows the Inkings staff to all meet and collaborate
in that space. While the results have spoken for themselves over the last decade plus, this has
effectively reduced the usability of two classtooms that were part of the original design for
the building.

We have made other adaptations to the building to create more instructional space, for
example the conversion of 2 bookroom into the English & Social Studies Learning Center,
making Room #2038 available to alleviate a room shortage. Also, instructional classrooms in
the Library Media Center are frequently used as permanent classroom space when
department chairs are unable to accommodate the number of sections in their departments in
a given period. While the administration has worked to serve the best interests of our
students and programs in making changes such as this, there are few, if any, more spaces to
convert into instructional space.

Other Needs



In addition to the programmatic needs outlined above, there are other considerations of space
at Staples. Over the years, a second floor conference room has been used as instructional
space for academic suppott, the English Department Chair office was moved to
accommodate the growing number of teachers and to provide office space for academic
support, which was not provided in the building, student conferencing areas have been
removed from the Social Studies office to accommodate the number of teachers outgrowing
capacity of the office space, a science storage room was converted to office space for Special
Education teachers, etc. Staples staff also must work around changes that were made to the
original design of the building in office spaces. For example, in department offices, which
house between 18 and 25 teachers, sinks were eliminated from the final construction, making
it difficult to maintain general hygiene and keeping items like coffee cups and office surfaces
clean.

The cafeteria is also an area to consider when examining space in the building. Over the
years, additional furniture has been purchased to accommodate the student population, and
the cafeteria can currently accommodate up to 670 students, if every student filled every seat
in the cafeteria. However, because of the different size classes, the rotating periods of the
day, and student free periods, we can potentially have 733 students in the cafeteria during
some lunch waves. The attached document highlights the complexities of scheduling lunch
for 1,900 students.

All of the considerations outlined above are important to maintaining a vibrant learning experience
at Staples High School, and to ensuring that our programs are meeting the needs of our students and
staff, and allow us to offer the high quality programs that the Westport community has come to
expect.



Staples High School Classroom Usage 2015-16

General Use Classrooms and Science Labs

Period 1 | Period 2 | Period 3 | Period 4 | Period 5 | Period 6 | Period 7 | Period 8 INotes
RoomjNumher
C€5/5C111033 full full full full full full opén s1 full Computer Science Room
WL{1034 full full full full full full full fuli
WIL[1036 full full full full full full fulk fulf
WL|1047 fuil full full full full full full fult
WL(1049 fuil full full full full full fult fult
WL|1051 full full full full full full fult fult
WL|1052 full full full full full full ful full
WL(1054 full full full full full full full fuli
WL|1055 full full full full full full full fuli
EN|2001 full full open | full full full | “open.) full
EN|2002 full full ‘open..| open | full “open | ‘open-| full
EN (2005 full full |opensi| full full full full fult
EN|2006 fuli full full full full full dpen : full
EN|2007 fuli full full full full full full fult
EN|2008 full full full full full full fult fult
EN|2009 full full ful full full full full fult
EN|2010 full full full full full fult full fult
e T e Half of double classrcom
$5{2012 ‘open | full |openSiiopensi| full fulf full full  |with folding wall
ERAREER Half of doublé classroom
55/2014 full ‘open | full full full fufl full full  |with folding wall
ENj2015 fuil full full full full full full full
EN[2028 full full full full fuil full full full
§5(2030 full full full full full full full full
ey ETRERCERT IR ST Journalism setup- not for
EN|2031 full | ‘open .| open | ‘openi| full full | -open | full |gencraluse
EN|2032 full full full full full full full full
EN/ESOL|2033 open | full full full full full full full
$5|2038 full full full full full full full full
WL(2046 full full full full full full full full
WL|2048 full full full full full full full full
WL/LAB|2055 open | full open | open ‘{-open ‘| open ‘| ‘open “| - open | |Wilearning Center
$8|2057 full full full full full full full full
WL|2058 fult full full full full full full full
$5|2059 full full full full full full full full
55/2060 full full full full full full full full
ss{2061 full | “open-'| full ‘open | full full full full
£5/2062 full full full full full full full full
5512063 full full full full full full full full
5512064 full full full full full full full full
SS/WLI2065 full full full full full full full full
SClj3001 full full full full fult full full full
SC1|3002 “open | ‘open | full full fulk full full full  |Science Lab Room
SS/5C1|3005 full full full full fult full full full
5CI(3006 fuil full full full full full full full
$Cl|3007 full full full full fult full full full
SCI[3010 full full full full full full full full
SCI(3011 full full full full full full full full
MAT|3021 full full full full full fuil fuil fuil
$Ci|3022 ful full full fuil full fuil full full
MAT{3023 fuli full full full full fuil full fuil
MAT{3025 full full full full full full full full
$C1{3028 fuli full full full full full full full




Period 1 | Period 2 | Period 3 | Period 4 | Period 5 | Period 6 | Period 7 | Period 8 |Notes
SC1{3029 ‘open full full full full fusll full full  {Science Lab Room
$C113032 full full full full full full full full
$C1i3033 fuil full full full full full full full
SCi3034 fuil full full full full full full full
MAT|3040 fuil full full full full tull full full
MAT{3042 fuil full full full full full full full
MAT|3053 fuil full fall full full full fult full
MAT|3063 full full full full full full full full
MAT|3064 full full full full full full full full
MAT|3065 full full full full full full full full
MAT|{3066 full full full full full full full full
MAT|{3067 full full full fuil full full full full
MAT|3069 full full full fuil full full full full
MAT{3071 full full full full full full full full




Staples High School Classroom Usage 2015-16
Specialized Classrooms

Period 1 | Period 2 | Period 3 | Period 4 | Period 5 | Period 6 | Period 7 | Period 8 |Notes
Room|Number
IR e o Design & Tech- Computers
ART/MU|[1003 -ppen open open fuil full full open 51 full  |for art and Electric Pianos
R R . K .2 |Watercolor, oil painting,
ART|1004 open | openS2| full | “open full full full open S1 |silkscreen
o S : .. . T g SR Photo & Darkroom,
ART|1007 full full open | open | ‘open | open | full open |Animation
ART|1008 full full full full openSl | full open full  {Pottery (16 wheels)
ART|1009 openS2 | full full |jopenSii full open 52 full open S1 |prawing- easels
R R L Co T T T | Ceramies (Kilns), mural
ART|1010 open | open full | opens2 | “open .| opens$i | open | “open -|painting,storage
FAM|1011 opens1 | duli full | open. | open -] openS2 full full  [Child Development
ART}1012 full opensS1l | open .| open | ‘open full open’S2 | “open :Iscuipture, Jewelery
e L o] L Digital Darkroom, former
ART/C${1029 full full |openS2| full full open open | openS1 |computer lab
MEDIA|450 full full full full full full full full
THEAT|451 full full open open full full full full  |Black Box Theater
MUS|458 open | full open full fuil ful full ‘open
Mus|a60 lessons |  full full | lessons | full lessons | lesspns | Jessons
MUS|465 lessons full fult lessons full lessons | lessons | “lessons -
culL|182 full full open | full open full full | open - |Kitchen
cuL|i84 “‘open full full fudl full full futl full Kitchen
PE/H|186 full full full full full fuli full full
PE/H|188 full full full full fuil full full full
TECH|192 full open$2 | open$2 | openS2 | open §1 full full “open
PE[207 full full full full full full full full Fitness Center




| Jayenn

Adog) JelseIN 9LOZ-GLOZ BINPAYIS YoUN']

SLOCivLIOL

0s8

¥68 899

Bes

4

L

159

08

2oL (0L 098

&

g

A

£04

9l8

LG8

£EL

F4VO
NI SdNLs
v 1xXd

SIN3ANLS
YH.1X3

asfnnaz3HOs
g&d1

0es

¥e9

INIWTIOUNI
Y.LOL

296

126G

SASSRP
lie jo wng

9

M

0c

HL

Gl

Il

e

3s

6ee

8eC

8¢

198

JAYM

wewpedaq

3[NpPayos youmj

pollad




Z Jsyend
Adog Jeise 9102-G1L0Z Inpayag yaum
SL0Z/vL0L

98 |¥e8  |GlL 808 |969 [LiL 958 |8GL |99 198  |69L (969 98 (128 ik JA4VO NI
SANLS VlX3
378I880d

414 SIN3IANLS
kid=ARE|
8egl aanaIHos

s83T
LNIWTTIOHNT
WLOL

SOSSRPR
II2 Jo wng
M

HL

3L

38

838

128

dd
NiA

SAY
Juawpedaq

poliad

8[Apaysdsg youny




€ 1speEnD
AdoD eIseN 9L0Z-§10Z SINPsyos youn
SLOTFLOL

Leg  |ee8  j06L Leg |94 |Ges 28 |69

gel  [vod 168 |€l8 |06L EEL]
NI sanls
YdlxX3
314ISSOd
182 S1N3ANLS
YeiXd
da1nNaaxHos
ss3a]
LANIWTIOHNT
WLOL

Ges 046 |Ze5  |80S

0 S98SE[C
e JOo wng
M
HL
13
s

4

Juawmedaq

polad

3[Apayag youny




¥ JaEeny
AdoQ JsisBIN 9102-G10Z 2INPSYRS youn-]
SL0Z/FLI0L

€06 |8¢L |6e8 e (108 B08 |0LL A4v0

NI sdnis
velX3
NdISsCd
(3:74 SLNIANLS
YHiIX3
1191 azINJaHOS
gsa1
LNINTTONENS
IIoL

619 [¥h¥ ¥55 gAY

Sasse|
e jowng
M
HL
3L
EE

9le
£l
¥
ge

gse 882

99z

<6l

G592 €62

SOV
uswedag

SAYM | SAYM i FAYM | SAYM | SAVM

poliad

3[npayos youm]




WESTPORT PUBLICSCHOOLS

JOHN BAYERS
Director of Human Resources & General Information WESTPORT, CT 06880
TELEPHONE: (203) 341-1004
Fax: (203) 341- 1024

To: Elliott Landon
From: John Bayers
Subject: Staffing Repors
Date: QOctober 13, 2015

As of this date in the middle of October, we are fully staffed for the 2015-2016 school year,
Since the beginning of the hiring season this past spring, we hired 58 certified staff members.
Among the group of newly hired certified staff are 6 administrators. Ryan Betts was appointed to
an assistant principal position at Saugatuck Elementary School. Kevin Cazzetta returned to
Westport as the principal of Greens Farms School. Molly Farrell was appointed as an assistant
principal at Long Lots Elementary School. Andrew Hill was appointed to the position of
Mathematics Department Chair 6-12. In addition to staffing these permanent administrative
positions we hired Mark Karagus as the interim principal of Staples High School and Janice
Jordan as the interim principal of Kings Highway Elementary School, We also had two
administrators change positions over the summer. Jeffrey Golubchick was appointed as the
principal of Long Lots Elementary School and I was appointed as the Director of Human
Resources and General Information.

Along with the 6 administrators, we hired 52 additional certified educators. This group includes
teachers, literacy coaches, speech and language pathologists and school psychologists. We hired
19 staff members at the elementary level, 18 were hired at the middle schools and 15 were hired
at Staples High School. Our new teachers have an average of 5.2 years of experience which is up
from the previous year’s average of 3.4 years. The new staff offer a broad range of experiences
to our district and, as noted in many letters of interest and shared during hiring interviews, were
drawn to Westport by our reputation for excellence. They received their training from local
colleges and universities as well as many prominent academic institutions including
Northwestern University, New York University, Skidmore College, Teacher’s College Columbia
University and the University of North Carolina at Charlotte.

Qur vacancies occurred for a variety of reasons. The largest number was as a result of
resignations for reasons such as reducing one’s commute and opportunities out of state and out
of the country. Others came about from retirements and some left due to reduction in force
notifications this past spring. It should be noted that some of the teachers subject to the reduction
in force provisions were able to be rehired in Westport while the others obtained employment
elsewhere.

Joining the certified staff as our newest employees are 17 staff members serving in non-certified
positions. We hired 12 paraprofessionals, 1 custodian, 1 physical therapist and 1 secretary. In
addition we hired Phillip Cross as a data analyst and Ellen Israel is our new Director of
Continuing Education.



DEPARTMENT OF PUPIL SERVICES
WESTPORT PUBLIC SCHOOLS

72 North Avenue
Westport, Connecticut 06880-2721

MICHAEL RIZZO (203) 341-1253
DIRECTOROF PUPIL SERVICES FAX  (203)341-1295

TO: Dr. Elliott Landon

FROM: Michael Rizzo and Dr. Valerie Babich
DATE: October 19, 2015

Safe School Climate Update

In our May 2015 presentation, Dr. Babich and | shared with the Board of Education the
work of the building-based School Climate Committees during the 2014-15 school year.
The district re-administered the Comprehensive School Climate Inventory (CSCI) to all
parents, school personnel, and students in grades 3-12 in May 2015. We are pleased
to share the results of that survey with you tonight alongside Darlene Faster, Chief
Operating Officer of the National School Climate Center.

Creating a safe school climate remains a priority for the Westport Public Schools. Our
May 2015 resuits continue to be very positive and reflact the district’'s commitment and
work in this area. The next steps cutlined in our presentation tonight demonstrate that
school climate has become infused within the broader work of our district and will help
us continue our progress.

Finally, through sharing this update tonight, we wish to convey the iterative nature of
this process and the ongoing need to involve all community members in the
development of a safe school climate.
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uppose. that, browsing through Educa- -
tioniil Leadership, you came across the”
following news: A low-cost; evidence-
based approdeh has been shown to .‘
. - boost overall school achievement by .

. 11 percentile points (everi mote foi theé lowest: . '
- performing smdéﬁfé)'}?’?ﬁiléj.ii'i_j}':}rlqinpgi schoal *

;- climate, ‘studen ‘behavior, and, {_je@éﬁh_x_‘:ggit?sfagﬁon,j
. How would youreact? 1 imagine most.ol us.would
* be somewhat skepticak, but intrigued; ;. ; o

. Infact, there are many such programs, Ope
" ating under 2 vyariety of Tiames,, thiyire all coms
‘prehensive school efforts to promote the mental,
_emotional, and behavioral well-beftig ofs tidents
‘ B{it-jgidgihg by the _uﬁdér_mﬂi:égﬁon-_otf schoolwide

.ﬁeﬁt;il?}iea}t}frprdgi‘aigé in our schools, the -
. effectiveness of this approach appears. t0. bea

uarded secret, L

a

© A Growing Awareness .- . oL
_-Bach year, about ; Gpercent of. students experience

S EOL

: some kind of ermational cif-béhéﬁpial_étpblem ’
* (Perou éf al.] 2013). Some-of these tudents will .
. gdevelop peisistéfi’tf,dysf_u"cﬂ‘dﬂ,,étf 2 highcostof '~ -
. suffering andlost oppurtanitg-for themselyes; their; *+

farnilies, and their comuriities. These: fadents’ *
. behavioral pabbl‘e‘mfa},s ad,v'_éi_sjef){;affén__‘:t. their: -
‘classmate;é'ﬁ 1éar1jxpg_and:thei' ;_tﬁ;vlche'rs’r worale, IR

| b béom o docuient
- (e fact that masiy méntal he Itk problems carcbe
.7 prevented with early Fiitervention (Hawkins et al,, .

Fortunately, vegearéhihash

_2015; National Reseaicf;fCGiaﬁcil & Institute of
" Medicine, 2009). In Tesponse 1o-such research; =
sthools are pm\fidingr;'rﬁqr_ez exténsive mental -
‘health services tham ﬂlé_}ff-(ﬁd- jirst @ few years-ago.
raditional services for stadéits who exhibit?
riental health pfqb]ems‘-%d{ig:ﬂ"prmiic_led by scheol
psychologists, counselois; nd Social workers
dinder thie aegis.of special catioh-—have. -
Heén expanding for decades; brut a‘nore recent .
“ developtaent has beeir lie expansion of mental
wellness services o the endre student body. These
-+ ssrvices aim to prevent problents by promoting




uﬁ%—w;{;‘g‘ k»

self-awareness, selfmanageméht - that don’t provide these i)rdgtaﬁis .

social skills, and responsible decision - (Durlak, Weissherg, Dyrnicki Taﬂor
maklng - & Scheihnget, 2011). Educaﬁon jis all
It probably comes as no surpnse ..*: . hout outcomes these days and aca—.z—‘
to educators that schoolwide men&al v "demic gaisls of this ﬁa‘gﬁi{ildé make.
healtls programs imptove social, : .
emotional, and behavmral puicogs
for students. It may swrprise soHE,
however, that students exposed | to
these programs. also do berter aca
demically. Research has fornd fiat Py worked my entir ;
schools with such programs hage :=:-. life to promote studenr muml health,
average achievement test scores ll" "+ through teaching, mnsuhmrf, and
percentile points higher than [J}o:,e_ f}  counseling students wlong the entire

continuurm: of mental; -
emotional, and behavioral

~wellpess and illness. When
1 listen to colleagnes.who
ave successfully imple- -
menting schoolwide mental
health programs, I consis-
tently-hear them use three -
words to describe their
approach: comprehensive,

integrated, and authentic,

To see these three char-

acteristics in detion, con-
sider Long Lots School in
Westport, Connec ticut, one,
of the schools in. whlc.h 1.

" work, Log Lots is a'sab: -
urban elementary school -

' sevving 375 K5 sindents
in an upper-middle-class
community, A higher per-
centage of students in the
district perfornn above goal
on statewide testing than in
most other’ districts in Con-
nectlcut. Approximately -
98 percent of the district's
high school stadents
graduate, with nearly all
going on to some kind of
higher education. Both the

- school and the Westport
Schoal District place a
priority on student mental
health; including strong
schoolwide interventions.

Comprehensive Mental Health Services
Comprehensive mental health pro- .
grams include a multitiered systei

of supparts: (1) a solid base of
schoolwide services, (2) taroetad

 small-group programs for at~rlsk stu~- a

dents; and (3) intensive services. for .
students with. s;gmﬁcant needs. The .
most important tier of this framawx)rk
is the first oric: schoolwide ser-

vices delivered to all students. Long
Lots School provides a variety of

AS_CD / www.asco.ore 47




mtervennons for aH students whether
g '_they shoyv signs ¢ of sox:lal ‘emotonal;
= and: behaworal ploblems or not, -
: Here s abnef rundown aof the school’s
- programs xE : :
~ - “Soctal skills-instruction: All - parents Al Set 1p hom
- homeroom teachers prowde 12-14 suppott their childfen, .~ 7.0
~_social skills lessons a yeat in areas that . and peer mteracuon and-alsoproyide ~.- Staff devglqpmgﬁt:'}?onna]' an'd_"; N
include expressing emotions, makmg *an informal screeming P ssfois s iniformal staff training fn promoung '

; and keepmg friends, deaEmg mth neg-- early d.etectton of social 0 mottonai - smdent menlal health oecurs at faculty

: auve sithations, "bulldmg aw’u'eness of s preblems o S : , elevel: meetmgs and
: o oL ~'profess1on;{1'deveiopm days; as: .
o Well as, ﬂu:ough mforma[ Colleglal el

Research has found that schools w:th

" Lo Comprehenswenes _
WhO[e"SChQOI mental health programs Lo : consxstency BCFOSS classwoms gfades
NS _and schools ma dlstnct "I’hroughout

that doh t prowde these programs

-'vocabulary, commrm expﬁctamons for

" body Eanguage aﬂd practicing a assertwe Town hatl meelmgs Sevezal tires * _behawor and a comon problem; -
- comtmunication. Teachers remforce © ayear, students anid taff members - solving apprmch these shaiéd under- .
these skills in everyday classroom Jife.  gather forWhoe school fiieetings ~ © .~ standings create a norin.fof bebayior -
Responsive Classroom. All teachers - to discuss schoblwide issues (for ... . and expedite commimication and.
aré trained to use Responsive .~ - example; how end—ofwyear mlsbehawor problem solving. Rather than s1mp1y
Classroom principles i their ciass— of older studejats affects cveryonc) " .beinga sét of- pmgrams _, .
rooms, This approach includes These mef:ungs Efen ature skiss, - . ‘mental. welkless beeo es‘a‘sehﬁohwde -

- mormng meetmgs 'md common mles 'ndeos oF, aﬂner ( .appl oa(;h, DA
:Irxtegi ated Menta} Haalih Services Cu L
School districts with saccessful pro- .
grams make mental heahh dpriority. ¢
. Schoolwide commitment, sufficient - = =

time to implement:the | program;,. - B
‘an emphasis on positive relation- . ;

; Estﬂd{:ntzs whose teachers more, &Liferem ages others ar * ships, and continuous professmnal
- f:{}nsmtentl}r foilowed the: Respanswc generaied: by the paren .. development are hallntarks of a mental
Classroom pnnmples showed sig- - - settingup home 'rod - ligalth program that is well initegrated

inta the fabric of the school. Assxstant
pnncxpal Megan Clarke says,.

- mﬁcanﬂy inore improvemeit in math  children négotiate ;
and readmg than did students whose school offers additiorial

: Leachers weLe J.(.SS cons;stent in theu kS 'parents DE chﬂdlen
apphcauon The' studems who were v Supporf for transitw
initially the lowest performing s showed “schooli A vanety of pr
the b}ggest improvement (Rimym- <2 ", éaCLNltIE'S are offered to"pare
Kaufman et al., 2014). Do - _dents wransitioning to mich
Lunch Bunch. All siudenis parfic- - “The Positive Youth Developi

*You hald soc;ai emoticnal skilt

developmient to the sarne staxidard that -

"you hold math and English and'sci-

- ences; they ave of equal inportance.

" We've learned that without social and
emotional leamning, the academic side

- - iso't as suceessful.

- 48 Enuc_ano;q:u LEAD‘ER)HEP f Ocroum 2(}13




51(1115 mto 1115truct T
bu}'m

Cracial to the, Suctess: -of:any, program or placuce in
school is the active, \rlszble"uppo { of administrators.:
Westport school admlmstrators om the supermtendem’
to'the curriculum directots to th . pr cipals, aré cleatly. -
coinmitted to ensurmg ‘that the districP’s appmanh o .-
mental health is mlegrated inito the: fabnc of the school.
For example prmupa[s are’ asmgned as leader's ot each
district comimittee, including the social skills committee.
Administrators conduct town-hall meetings and lead school
committees'such as the safe school climate com-
mittee and the Response Lo Infervention leam
(including the behaviozal part of that
process}. District admiudstrators have
taken leadership in developing the
yearly schodl climate assessment and
coordinating a system that requires
teachers to be evaluated not only on
their traditional acadernic teaching -
skills, but also on goals they have
developed specificatly for improve-
ments in areas measured by the
school climate survey.

As school psychologist Aray Glazer
sees i1, commitment o an integrated
system “needs to come from the top down.”
When adminisirators visit a classroom specifically
to observe a social skills lesson, it “sends a message that it's
really critically i:mpoft:int to the learning of the child.”

Authentic Mental Health Services -

When teachers describe a program or mstmcuona!
approach a5 authentic, they mean that it eiables students to
employ that approach in personally meaningful ways. Tn the
context of mental health, that means teachmg real-world
problemi-solying skills.

Teacher Kerin Tighe reminds students throughout the-
day, as the appropriate contexis come up,io apply the
social, emotional, and behavioral strategms and lessons
that they've been taught, She asks *Hox cany you use these
skills to solve this academic problem?” She sometimes stops
everythmg to apply 2 prevmusly Tearned’ 1esaon or strategy
to a situdtion as it emerges, pron students to use the. -
skills they've learned ini an authentic way; -

‘Wheén you walk into Ms. Tighels dass'room don’tbe
surprised 1o be grected by a - stadénd *Hello, my name Is -
James, We're working on a science project. How can help -
you?” A different student is as ssigned as greeter every week,

i pegéonal conflicts in using it (stich as who gets to-go Tirst). -
o _Any student feehng fmsuated with the socmi Or: amdenm. )
© - demands of the activity may go toa specxal r:hau inthe -
-‘ciassroom ‘use prevlously taught calming strategies “that
. are listed-in a poster on the wall, and return to the science

owdmg amhent rtumties for studelus to pracuce
fie-social Skills. th_cy have been taught.. .-

Stay 1o wately the scigiicé lésson, and you'll hea; the -
dcher-not {)nly insiract the cldss on how fo usé 4 miagh
ymg  glass, but also coach them on how to use 1 :,tatemen{s
& othet skills” appropnalciy 1o resolve any poi.euual mter—

lesson when ready 1o do his or her best work.
Across the carr n,uium. students receive
 reminders of appropriate ‘hehaviors (eye
contact, active listening, disagreeing in
a kind and respectful way, and so on}

. These routines aze taug‘at ahe&d of:p .
time. Kerin Tighe maintaiis that 56"+~
we act proactively, we dom't have

to respond reactively. We prevent

problews {rom happening,”

The Right Kind of Investment .
Westport School District has not
expended a lot of money on buying .
programs; its investment has been
‘in its people. The district starls by
hiring the best people it can find, and then
it provides systematic, sustairied pr oﬁbsmnai
development for everyone,
With the exception of Responsive C‘.lassroom aiE the ..

i=

social, emotional,; and behavioral programs in fhis school ”
and distuict are Homegrown. Faculty members develop the
programs and train ene another, thus bmldmg and sus- .
taining capacuy Megan Clarke explains the approath. o

T zhmk the mlsconcepnon is that it costs money, dnd it doesn L
-1f yotn havé one or two really great trained people in-honse, yon
can train your own, Maybe up [ront it may take a litle bit w
get started, 1o fearn more about it. But once you have those in-
_house tramer; Lhe cost s nummal

For éxample,.évery summér, teachers from the district

ploﬂde four days of training in RLSPOHS].VE Classroom:to all

new feachers and lead workshops for veterdn. sialf mt_mhers
Avhor CWaR( an ‘update or refresher. Teacher leaders,in each

R schf)o} ate available for coachmg bLhool-employed mental
s heahh professionals (schiool psychologists; couniselors, and

“Social workers) réceive specific training in social, emo-
Emnal and behavioral developmént on inservice training

days: -

TASCD / www.ascs.ore 48




Of course, there are reai costs ¢

‘mvolved. For example, the d‘lSU‘K‘.i pH- i.
oritizes its spending so that it can meét
professional standards in staffing levels-:

for mental health personnel Each ele-
.. mentary school in the district has two
school psychologlsts .

Westport Public Schools has .- .
been slowly building its capacity for -
more than a decade, and the district
continues to refine its approach Not

Researchhas showu that th Lon-.-.

nection. fa schobl is a powerfulpro- -
L tector aoamstmental emotional, and

behavmral problems (Resmck eral.,
11997). The district enjoys very h]gh
academic outcornes, as ewdenced by
above-average test scores and high .

rates of graduation and postsecondary - -

education. Tn the social, emotional,

and behavioral realm, the distict also
. gets high marks from palenL‘: stu-

“In the old days, teachers operated on,
their own little islands. Now the’ school

jusi: seeras hke a happrer place

e evelydls #ill be. able to move

- ~direttly to this level of comprehen-
siveness, integration, and authen-
ticity. Those who hope io move in-
this direction would heed to make a
long-term comumitment. Megan Clarke
says, “1[ it’s imiportant enough to the -
district and the parenis and the other
constituents, i reaHy think that it ean
be done.” :

Menta! Health A

as Part'of-tha. Curnculum
Mmmmg the résulis so frequently
reported in the reséarch, Megan Clarke
describes the outeomes of Long Lots
Elementary School’s commitment

to social, emotional, and behavioral
well-being: °

1ts not just about the students; it
enhances the positive schoot culture
among the teachers as well. In the
old days, teachers operated on their |

. . own liule islands. Now the school just
seetns like 4 happier place People- aze
encoursged bécause our behavior issues

are down;. there’s more time to actually

teach and kids feel coniected to their -

* teachets, their school and their admin-
© 7 Vistrators, You'll see more adwministrators
atid specialists intexacting with kids
outside of their classrooms or outside of
their roles,

" dents, and staff on its yedrly schaol

climate survey,

There is fio magic bullet, and it
requires hard work. But when a school
provides its students with compte—

" henstve, integrated, and authentic

mental health sexvices, perfonnance
improves.significantly across the
board. Supporting students’ inental

“wellness creates significant improve-
- ments in school climate, student -

behavior, and academic performance.
Tt can also help prevent mental

~ illness—and change children’s and

families’ lves.

More and more schools are reahzmg

that fostering mental wellness equips
students with the skills they need to
be successful in an increasingly
competitive global environment..['s
time to make mental wellness pact of
every school's cumcu‘mm It can be

.done. @

Author’s note: Schools that want ©
start or éxpand schoolwide mental-health

' programs can find evidence-bised. pro- -

grams and practices, as well 45 addutsonal
resources; on the websites of |

Regisiry. of Evidence-Based ngr&ms and .

Practices (wwi.nrepp sambsa; £0¥) and
the Collaborative for Academie, Social,
and Emotional Learning (wwiv.casel.org),
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Medical Health insurance Fund
FY 15-16 Projestions

with Claims Cash Draw Data as of September 30, 2015

Pagelofl

Variance

§ 115384
5 80435

FY1G Projections
Mar-15 Sep-15
Cash recalpts
General Fund Budpet from fine 210 14,045,493 14,049,452
Qther Fund Cantributions 85,000 70,000
Employee Contributions {Active) 2,672,011 2,607,655
Flax Spending Actaunts - -
Cobra Participants 12,100 18,100
Retirees under 65 365,701 365,701
State Teachers Retirement (TRE) 160,000 150,000
Life Insurance Premiwms 25,000 25,000
Retirees over 65 442,939 442,539 s
COther Contributions (FMILA, Retiree Life, ate.) - 45,000
Total cash racelpts 17,818,244 17,773,828
Lash dishursements
Madical 11,914,954 11,394,635
Prescripticn 2,112,056 2,106,117
Dentat 1,082,451 1,149,455
Flex Spending Accounts - -
Contribution te HSA 1,158,000 1,162,000
Medical Adminsitrative 422,832 420,720 \
Network Access Fee 162,981 163,162
individual Stop-Loss 772613 772,613
Dental Adminsltrative 54,850 54,564
FSA Administrative 2031 2,921
Consulting Fee 45,000 45,000
ACA Related Fees 83,540 88,792
BCORI Feg 1,566 4187
Retirees over 65 723,435 723435
Total cash disbursements 18,545,349 18,087,623
Change in cash balance (727,105) (313,733)
Beginning cash balance 2,471,243 2,471,243
Insurance Fund Draw Down (budget) {500,000) (500,000}
Insurance Fund Braw Down (YTD delta) {227,208) 186,267
Ending cash balance (deficit)-projection 1,744,128 2,157,510 14,7%
Less: incurred bus not reported claims (carrylng FY18) 1952,000) {952,000} -6,5%
Nat Positlon(Deficit) end of year-projection 1,205,510 8.2%
Ualms Cash Draw Against insurance Fund Account Avg. Monthly Claims
Medical/Rx Dental Flex Other Taotal {Med/Rx/Dental}
Jul 2015 s 1,069,478 s 66,973 H 383 29 ] 1,136,863 § 1,156,451
Aug 2015 s 1,254,174 ] 113,005 H 8,498 B s 1,375,677 s 1,251,815
$ept 2015 5 1,411,824 § 81287 $ 5,858 $ 1,489,018 5 1,332,250
: $ 2735475 § 261,275 $ 14,778 29 § 4,011,558
YTD/Estimate 27.7% 227% nfa nfa
Theeretical YTD Spend Rate 25.0% 25.0% nfa nfa
verfonce % 7% “23%
variance § § 374,332 $ {26,089)
FY15 Projection {Sep-15% 3 13,300,752 1,149,485
YTO Expense: $ 13,735,475) $ (261,275}
Balance available to June 3¢: § 8,765277 $ 588,180
Average remaining monthly allewance: § 1,085,031 + 5 ©B,E87 = §  LI83707

Avg. Menthly Claims-FY 2015

{Med/Re/Dental) Variznce
3 1,034,843
$ 1325,689 3 204,846

L3 1342380 § 2,681




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT f
FROM: ELIO LONGO, JR. A
DIRECTOR OF SCHOOL BUSINESS OPERATIONS
SUBJECT: SEPTEMBER QUARTERLY REPORT
DATE: OCTOBER 15, 2015
cc: F. MEILAN, BUDGET FILE

Attached is the September Quarterly Report (1Q) for the 2015-16 fiscal year which reflects a
potential fund balance of $287,831 on June 30, 2016. The potential fund balance represents a
0.26% budget variation to the $111,171,756 Board of Education adopted 2015-2016 budget.

The projected positive fund balance can mainly be attributed to the cumulative savings in Salary
accounts (Object codes 100-156); estimated at $306,764. The most notable savings resulted
from the District’s ability to meet its instructional objectives without having to hire additional
staff (reserve teachers; $195,000).

You will note that we have completed 3 of the 12 months of the fiscal year with nine months of
expenditures left in the year. This means that many of our expenditure projections continue as
preliminary. The differences between the “Adopted Budget” column and the “Adjusted Budget”
column reflect the administrative transfers made within each “line item” of the budget as the year
has progressed and specific expenditures have been modified. The “Estimated Adjustments”
column reflects projected expenditures to June 30, 2016 that were not encumbered as of
September 30; some indicative of market forces that have changed since the time the budget was
prepared.

We encumber salaries for all full time employees and expenditures for anticipated purchases.
Those encumbrances and expenditures account for 93.0% of the total budget. Actual
expenditures made to date are 20.5% of total budget with encumbrances representing 72.5% of
total budget. The remaining 6.7% of the budget projection represents my best estimate of
unencumbered expenditures to be made during the nine months remaining in the fiscal year.

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150 —
156) through the end of the year. It is too early to trend Other Salary expenditures as only one
school month is captured in the 1Q report. Additionally, these accounts have the highest rate of
volatility since staff attendance, workers compensation injuries, overtime, illness, and pregnancy
cannot be definitively estimated.

The cost of heating fuel (natural gas & oil} and electricity is still an unknown since we have not
entered the heating season. We have taken steps to mitigate short-term volatility by purchasing
electricity and leveraging via a consortium purchase (Towns and BOEs). In the coming year
both Town of Westport and Westport Public Schools will have synchronized contract exXpiry
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dates lending to increased purchasing economies. We will continue to closely monitor all utility
accounts as we enter the 2015-16 heating season.

Tisted below is a summary of the Line Item projected balances:

LINE ITEM PROJECTED BALANCE
Total Salaries $306,764
Total Benefits ($3,568)
Total Purchased Services -
Total Property Services ($7,647)
Total Other Purchased Services (87,719)
Total Supplies and Materials -
Total Equipment -
Total Other -
Projected Balance (Deficit) $287,831

T welcome the opportunity to review this projection with you.
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