August 31, 2015 Staples High School
WESTPORT BOARD OF EDUCATION
*AGENDA
(Agenda Subject to Modification in Accordance with Law)

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:30 p.m., Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: June 15, June 22, July 27 and August 25, 2015

PRESENTATIONS:
1. Superintendent Search Hazard, Young & Attea
2. Energy Performance Contracting Project: Elio Longo
Town of Westport and Board of Education Dewey Loselle, John Rice
3. Feasibility Study: Space at Staples High School {Encl.) Joe Fuller, Fuller & D’Angelo
4.  Work to Date/Future Projections: {Encl.) Paul Block, Dr. Landon,
School Security and Safety Plan Elio Longo, Michael Rizzo

5. Summer Maintenance Projects Completed (Encl.) Elio Longo
DISCUSSION/ACTION:
1. Memorandum of Agreement with Board of (Encl.) Dr. Landon

Finance for Creation of Board of Education Elio Longo

Carryover Account
2. 2014-15 End-of-Year Financial Report (Encl) Elio Longo
3. Transfer of Funds to Board of Education {Encl.) Dr. Landon
Carryover Account
DISCUSSION:
1. Calendar of Board of Education Agerida ltems: (Encl.) Dr. Landon
September 2015 — June 2016

2. Student Data and Privacy (Encl.) Dr. Landon
ADJOURNNIENT

*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new opic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78, AT&T channel 89 and by video stream @www.wesiport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes excep! when staff or guest presentations are scheduled.

» Board will not engage in dialogua on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

 Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair,

« Speakers on agenda items are limited to 3 minutes each, except by pricr arrangement with chalr,

* Speakers must give name and use micrephone.

» Responses to questions may be deferred if answers not immediately avaflabls.

« Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON HHOMYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Feasibility Study Regarding Space at Staples High School
Date: August 31, 2015

Among the 2015-16 Goals of the Board of Education that were adopted on June 15, 2015, is one that
states, “Complete feasibility study to address space issues at Staples High School.” Discussions
within the Administration on this very subject had been on-going for many months prior to the
adoption of the “Goals.”

Throughout the Spring and early summer, members of the Staples High School Administration, the 6-
12 Department Heads and central office administrators worked with the firm of Fuller & D’Angelo,
the original architects of the new Staples High School, to analyze and reflect upon the needs of
Staples currently, and for the foreseeable future, so as to meet this particular Performance Objective
as established by the Board for the Superintendent of Schools,

T am pleased to inform you that the collective efforts of the Administration with Fuller & D’ Angelo
have borne ftuit and may be found in the documentation appended to this memorandum.

Joseph Fuller, the principal partner of Fuller & 1)’ Angelo and chair of the First Selectman’s Town
Maintenance Committee, will share with the Board in public session a Power Point presentation that
presents the essential findings of the feasibility report and the recommendations for meeting the
pressing space nceds of Staples High School.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education accepts the feasibility report for Staples High School as prepared by Fuller &

D’ Angelo, PC that is entitled, “Town of Westport Board of Education, Facility Planning Study
for Staples High School, August §, 2015.”
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FULLER AND D’ANGELO P.C. ARCHITECTS AND PLANNERS

SECTION 1. PROJECT OVERVIEW
EXECUTIVE SUMMARY

INTRODUCTION;

The purpose of this report is to serve as an Informational guide to be used by the
Westport Public Schools for the expansion of the Staples High School to accommodate
the population, provide additional educationatl programs and meet increased State
graduation credit requirements for all students, Staples High School currently has the
top five highest enrollments for High Schools in the State. An expansion plan requires
to be engaged to keep Staples at a high level of service to students, staff and the
cammunity.

Staples High School was originally constructed in 1958, and in 2005 a major renovatian
was completed consisting of approximately 465,000 sq. ft. This included a 3-story
academic wing addition of 289,000 sq. ft., major renovations were also included in
other existing spaces. Site work consisted of 16 acres of paving, grading and
landscaping.

The architect’s charge is to provide a conceptual feasibility study, with “building
expansion solutions” to accommodate growth in programming and educational
functions for the school, specifically addressing changes and advances in various
classes of Social Studies, World Language, Science, Technology, Art, Engineering,
iviath, Robotics and 3D Modeling classes. This is in combination with increased (in
house and projected} student enrollment projections, in staff, and future educational
program development. Qur study will take into account logistical and special
requirements being considered for the facility, and recominend a preferred solution.

Schematic and Design Development details are going to be developed in upcoming
phases, as is standard to this process of Educational project development. Again, this
report is conceptual in nature.

The Staples High School Enrollment Projections, Administration Enrallment Projections,
the 10-Year Space Evaluation Report, and Meeting Minutes are attached for reference
in the Appendix.

Building envelope constraints include a height limitation of 40 feet. This requirement
would result as it did previously in a 13’ floar to floor height if the existing three-story
flaor levels were to be matched, unless the lowest floer is semi-recessed below grade.
Also, any huilding addition or parking madifications would require zoning variances.
The proposed new building area would fall on the easterly portion of the site of the
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ARCHITECTS AND PLANNERS

current “K” Wing or Media Center. Three potential building additions were explored -
See Figure 1.

Our conclusions of the Space Evaluation Report is that new classrooms including
Science Rooms, Engineering and a Robaotics Laboratory with support spaces will he
required, including additional parking as well. The proposed new classrcom space
allocations, adjacencies and proposed grade sections of the proposed building addition
are also noted in the plans.

The current High School is now performing beyond its original design capacities and
meeting all of the current State-mandated curriculum requirements. State-mandated
curriculum requirements recently increased the required graduating credits. The
increased enrollment, noted in the space evaluation report, with additional graduation
credit requirements will call for curriculum expansion in order to continue satisfying
State-mandated requirements.

DESIGN PROCESS AND SCHCOL PROFILE:

As part of the study process, our firm reviewed site, existing utility and building and
zonhing constraints of the project, while addressing program increases, enrollment
review, credit requirement increases, logistics of construction and adjacencies, all of
which are very important for the development for proper design options of the school
addition. The school and site are required to remain active, while constructing the new
addition. Multiple meetings were held with various Westport Public School and Board
of Education {BOE) personnel, including but not limited to the Superintendent, Director
of School Business Operations, Administration, the School Principal and others to all
understand the planning requirements and construction impacts. All discussions were
open, with one meeting following into the next, so as to create a positive, streamlined
creative and inclusive concept design process. Minutes of these meetings can be found
in the Appendix of this report. Existing plans were updated to current space
conditions.

After comparing the various schemes and analyzing data, programs and adjacencies, a
selection was made from one of the three presented schemes. The parties discussed,
conceived, reviewed and compared various new huilding addition areas, program
adjacencies, enrollment and project size, and a consensus was reached on the final
building expansion concept. This selected design concept can also be found in plan and
section format in section 4. This section requires to be endorsed by the full Board of
Education and other State of Connecticut Office of School Facility requirements and
documentation needs to be filed in order to obtain further approvals.
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ARCHITECTS AND PLANNERS

CREATING THE CONCEPT DESIGN:

The programming and planning of the project started with the site containing an
existing school building.

The process Included educational discussions, planning concepts, student flow criteria,
adjacency studies and size of addition agreements between all parties.

All these factors combined to three possible solutions, synthesized to one preferred
solution.

The resultant solution marries all of the above factors of concept design to meet the
Building Program goals and budgets.

Firstly, the design team reviewed the school site and building thoroughly. Fuller and
D'Angelo, being the Architects of Record for the 2005 addition /renovation, afforded us
the knowledge of the previous planning and design along with new insights as to
changes which have taken place over the past 10+ years. A thorough understanding of
the building infrastructure and mechanical systems is also had. We then met with the
administration to confirm information and gather proper data, which can be found In
the Appendix. Data as a summary is included within this section, including existing
{new to the original 2005 design) and new {anticipated) program requirements.

Current space uses were surveyed and documented, and can be found in the attached
plans of the school. The plans indicate the varlous room spaces: Math, Science, Social
Studies, World Language, School Asset spaces (Media Center, Auditorium, Field House,
Paol, Gym etc.) in the plans shown in Section 2, Pages 3, 4 and 5.

Three different Concept solutions were studied:

Concept “A”, a three story solution, included classrooms on the ground level and a
second floor two-story high robotics laboratory. On the third floor {within the two-
story space), a perimeter ring science related work area was included, which would
serve multiple functions and overlook the |ab area. A center two-story high space will
he provided to conduct large screen presentations and an area to build taller robots
and fly drones. Also this visual and physical connection shall engage collaboration.

Concept “B”, a single level scheme, which provides the Engineering and Robotics labs
on the Southeast corner with a two story space, another 2 story conference space
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opposite same and then the remainder of the classrooms and other spaces, all
connected to hoth the current School corridors of the K building and Cafeteria area,
creating a new circulation loop Eastward of the current Media Center.

Concept “C”, a three story solution, houses classrooms and other spaces including Labs
closer to the existing Cafeteria in “A”. This scheme Is three stories in height, however,
do not have appropriate adjacencies to the Academic “K” Wing.

All plans ¢an be found in section 4.,

All Concepts will require a freight elevator in order to support the robotics program, as
well as other materials, loading and unloading, building cannection heights, etc.

These concept areas created tafking points with the stakeholders. The input received
pointed all parties to the most proper design solution, via a matrix weighing positive

attributes. One hecame a preferred option.

SUMMARY OF DISCUSSIONS:

Numerous meetings were held to discuss the initial design process, Including obtalning
existing plans and confirming existing uses, and then comparing the areas to the initial
design of the School. Many spaces are currently not being used as originally
cantemplated. Storage rooms are classrooms, Conference rooms are classrooms, and
production areas are specialty spaces, L.e. the Media Makers program. All parties then
collaborated to obtain a new program, move some existing rooms to the new addition,
and reclaim older rooms for initially intended purposes. The programing was discussed
{see below) and then three designs were generated. A consensus of the
Administration, Architects and Superintendent favored Concept “B”. Design for
Concept “B” was then refined for the report {see page 5).

As a function of good school design and being one of the top priorities, adjacencies
were scrutinized and discussed particularly as to how they can better the educational
program while delivering a conducive social and scholastic environment for the
students, staff and administrators operating within the facility, while being flexible to
respand to future educational issues. Staples HS circulation was also an important
consideration due to the campus’ current 500,000 sq ft size and long travel distances.
For example: The loop following the corridors areund the Auditorium and central
courtyard is in excess of a ¥ mile.

SPACE PROGRAM REQUIREMENTS:

Space program requirements were reviewed by the Administration with regard to
addressing new spaces required, in order to accommodate student enrolliment and the
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increased state mandated graduation requirements. The 10 Year Space Evaluation
Study gathered clear data and information since the earlier 2000's initial planning of
the School with less space.

The program, as reflected in the current design, was received from the district. It was
constructed from these imeetings discussing needs including Educational specifications,
areas, class types and possibilities of overlapping uses, thus also creating fiexibility.
Then the final program was used as basis of design for the building's davelopment.

The information can be found referenced in the Appendix in the Minutes of Meetings.

Further developed Educational Facility design guidelines need to be considered during
the schematic design, design development and construction document phases of the
project. The current final program, as received from Westport Public Schools,
translates to the following new room reguirements.

+  Mathematics Classrooms: 2

+ World Language Classrooms: 2

¢ Graphic Art Classrooms: |

+  Keyboard Music: As-is

+ Engineering/Computer/Lab: 1

« Engincering/Robotics/I-Lab: 1

¢  PE Health Classroom: i

» Joint large activity space including
lectures/dance/conference and PE: |

s  Special Education: 3 + w/oflice similar to
current setup

s Conference Room; 1

»  Smaller teacher workroom: 1

+  Cafeteria Expansion;
»  Similar support storage in other spaces needed
to fulfill the above program requirements

With Waestport Public Schools input, the design team was able to evaluate the best
building concept. Criteria for the evaluation included: security, identity, site logistics,
and educational adjacencles, building connectivity and also the least disruption of the
educational teaching program during the construction process. Other items addressed
include site Infrastructure restrictions, zoning, circulation and increase of parking count
and utilities, which shall be required with the new building addition. All noted items
were considered in the final concept design selection.
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The Architects reviewed each of the options with the Administrators for their review
and comment, and one option came to the forefront, per the chart In Section 4 page 7.

RECOMMENDATIONS:

All parties unanimously recommended Concept “B” to link the “K” huilding and
Cafeteria Building creating the new space for all users with hetter adjacencies to all
existing department areas and Improving circulation between existing buildings.
Securing of the current exterior space via new courtyards was also an important factor
of the selected design cancept.

SITE;

The proposed building Concept “B” addition is expected to cover approximately 36,000
sa. ft. The site slopes upward from the grass area at the east end of Unit “K” towards
the cafeteria a 5+/- foot difference. It was decided to place the addition where the
previous renovation project had been planned, to take advantage of the level area and
to link it to the Cafeteria Building on a single floor (except the Science Lab areas) and
Engineering and Robotics.

There is no impact to the existing athletic complex to the far east of the site. Vehicular
access and bus patterns remain unaffected as well as emergency vehicle access.
Minimal lighting and landscaping will be needed. Approximately {50} new parking
spaces will be provided, and would be located northward on the site, which is also
advantageous to the community for afterhours use, as it is close to the building. All
parking spaces will be in accordance with municipal Town standards. Handicapped
spaces will be provided as required.

Some underground mechanical connections are currently in place in anticipation of this
addition years ago in the initial planning. Also to note, this original planning of Staples
High Schaool in 2001 was reduced in size from the initial planning, due to cost concerns
and the uncertainty of Enroliment projections that were performed back in 2001.

PERMITTING:
The following permits may be required for the development of the site:
+  TOWN OF WESTPORT ZONING BOARD OF APPEALS-The proposed building addition (s

In the Town of Westport AAA zone, It is anticipated that building height and
lot coverage variances will be required for the proposed school renovation
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and additions in an AAA zone. We estimate an additional 1/2 acre of
impervious surface will be required for the proposed building additions along
with the accompanying expanded parking facilities.

. ELECTRICAL SERVICE/LIGHTING-Eversource is the local electrical
supplier in the area. The site lighting will be upgraded to include new light
fixtures in the parking areas and along the driveway and sidewalks; this shall
also require ZBA and P+Z approvals.

+  TOWN OF WESTPORT SITE PLAN APPROVAL-The planning board will review the
proposed site to ensure that the site plan is in compliance with their
regulation. Issues that typically are reviewed consist of parking layout,
landscape buffering, building setbacks, and pedestrian circulation.

¢ Town OF WESTPORT INLAND WETLANDS CoMMiISSION- The Commission will review

the proposed site development to confirm that the proposed development
will not adversely impact natural resources on and off of the site as well as
encroach on any regulated wetland area setback or watercourse sethack.
Depending on the extent of the wetland disturbance proposed it may be
necessary to obfain wetland permits from the State of Connecticut
Department of Environmental Protection {CTDEP) as well as the US Army
Carps of Engineers {COE) if the wetland disturhance is over 5000 sf.

¢ TownN OF WESTPORT BUILDING/SEWER/WATER PERMIT- Approval will be required
from the various Town agencies to insure that the proposed project is in
compliance with the required building codes prior to issuance of the permit.

CONCEPTUAL COST ESTIMATE

The next step was costing and budgeting for the design solution. Concept plans were
derived for the building addition in Concept “B" and submitied to Construction
Program Solutions (CPS) for their professional cost estimating of the educational
facilities,

Mr. Stuart Schiller, a qualified professional and principal of the firm, then reviewed
spaces and provided take-offs analyzed with the Architect’s input including the quality
of materials for construction, and provided final budget estimates based on the scope
of work reflected for the addition.

The cost estimate for all of the work is also included in the Appendix and notes both
hard and soft costs.
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The hard costs include material and labor escalations to mid-point of construction
duration dates and project contingencies.

The contingency figure Includes fees, project development costs, surveys, geotechnical,
bonding casts, FFE, 1T, Legal and other standard items.

The soft costs include A/EfHazmat fees, special consultants, legal, approvals, peer
review, project development costs, escalation, and other construction process costs.

Conceptual Project Budget:

Hard costs $14.8 M
Sitework S.5M
Design and construction contingency S1.8M
Soft Costs {inc. FF&E) 5441 M
Project Costs $212M

The project will be submitted for OSF reimbursement at the Westport Public Schools
rate of approximately 11%. If the State reimbursement Is attained, the funds returned
to the Town of Westport for this project should be approximately $2M, as there will be
some ineligible items,

Both the design concept and alsc the budgets were reviewed by the Westport Public
Schools Administration. Upcoming meetings with Board of Education and Board of
Finance seeking budget approval using a PowerPoint slide presentation shall shortly be
performed,

The above costs can be found in €SI Division cost hreakdown format, with Conditions
and Qualifications of the Budget attached in the Appendix of this report. Soils still need
to be tested after the reports acceptance, if required.

Westport Public Schools shall be required to obtain a School Building Committee,
approve this feasibility report, obtain initial local approvals and authorize the
Superintendent’s office to submit the Grant Application to the State of Connecticut
Bureau of School Facilities in Hartford to commence this project, known as an ED0O-49
Application.

A CM or project representative to Westport should be involved in this complex process,
as was done in the last project.
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The Team Involved in the planning work is below, and we thank them for their
comments and contributions. Minutes of Meetings can be found in the Appendix.

Westport Public Schools Public Schools:

Superintendent

Dr. Elliot Landon

Director of School Business Operations Mr. Elio Longo

Staples HS Principal

Mr. John Dodig

Other Staff:

Assistant Principal L. Farnen
Assistant Principal P. Micinilio
Social Studies Chair L. Francese
Director of Secandary Education 1. D'Amico
Department Chair for Science 9-12 Al Sheetz
Math Department Chalr 1. Wetzel

Design Team — Fuller and O’ Angelo, PC:

Principal in Charge
Chief Designer
Project Architect

Engineers — ASW Engineers
Lead Engineering Principal
Electrical Engineer

Joseph Fuller AlA
Said Zomorrodian
frank DiFato RA

Phillip Steiner PE
Joseph Renzulli, PE

Cost Estimators — Construction Program Solutions:

"Principal

Stuart Schiller

Page 9
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SECTION 2: EXISTING BUILDING AND PROGRAM

The original High School buildings consisted of approximately 200,000 square feet, and
were completed in 1958 as a California-style campus consisting of (9) individual free-
standing structures. 1t had shortcomings to hegin with, always dealing with an
increased population as Westport grew.

Staples High School has been transformed to its current size of almost 500,000 sq. ft.
due in part to several expansive renovations over the years. The connection of the
Califarnia style campus buildings in 1979 and other improvements over the vyears,
culminated with the large $73M multi-phased addition and renovation that was
completed in 2005 and 2006.

Many restrictions apply to the 102 acre site in the AAA Zone which make the project
more complicated. Site work consisted of 16 acres of paving alone, with some steeper
grading and an abundance of neighbor required screening with landscaping. Fields also
have been improved; some of which are now synthetic in nature. A current site view is
helow.
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FULLER AND D'ANGELO P.C. ARGHITECTS AND PLANNERS

The building now consists of some older remaining structures from the California style
School (all remodeled), including the Gym, Auditorlum, and original Cafeteria area,
other connections that were made in 1979, numerous additions added including the
Field House and Pool, later the renovated Auditorium, old auto shops renovated to
classrooms and then the building totally reprogrammed, rehabilitated and added to in
the latest major project. All the above creating the existing and current Staples High
School per the plans below:

Level 0
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The most recent Schoal addition was first organized in 2000-2001 using an educational
design process and educational specifications which included an anticipated program
with expansion capabilities and student population Increases. After budget discussions
these increases were eliminated from the project and the budgets cuts allowed only for
the raw 2001 educational program to move forward. However it did not contain the
originally planned 2000 student population level, and only had area for 1800 students
in the final design. A full 6 classroom three bay, three story portion of the School was
cut from that 2001 plan in the area eastward of the current X huilding, Fortunately,
some systems and ductwork “T’s” were placed (underground} in anticipation of
possible future expansions into this area.

The new 2005 Scheol addition consists of an outer high quality FX type brick, with
metal stud back-up, and a solid foundation system on various underground soils. The
windows are 40AWA rated for less noise disruption and evacuation type windows are
included in classrooms. Roofs were EPDM rubber 60 mil type, with a 20 year warranty,
s0 easy repairs could be made and costs kept reasonable.

The building énve’lope of the newer Staples functions adequately. Insulation values are
high.

The older buildings also had new roofing systems applied and some facades repaired,
new windows and curtain walls placed and the entire building reworked to provide an
aesthetically homogenous appearance and feeling.

Interiors are designed for comfort of space allowing for collaboration areas, and a
multipurpose Pre-assembly and large traffic flow area in front of the Auditorium. This
Art Hall is now a multipurpose space. Budget cuts were fortunately not selected to
affect the core Assets of the previous staples design, the Cafeteria and Media Center
and Auditorium Pre-Assembly designs remained in-tact.

During the last project it was pre-planned that future additions to Staples would
require classroom additions only, and no additional “Assets.” The Assets of the
building being defined as the Auditorium, Gym, Pool, Library, and Field House areas.

Other systems were affected also by budget cuts including but not limited to, the older
hoilers, pool mechanicals, older chillers and other mechanical related scope. Planning
was thus redesigned and a lesser scope of work completed. Thus, today's Staples
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Mechanical systems require much needed improvements. Further work after the
Energy Performance Contract {EPC) for any remaining system improvements requires
to he highly considered.

BUILDING INFRASTRUCTURE OVERVIEW — MEP
INTRODUCTION

The below reviews the existing building Mechanical systems background including
research, data gathering and program thoughts and ideas. It creates a foundation of
existing building system uses that are currently in place.

During the design of the three story addition, the design engineers, AltieriSeborWieher,
LLC of Norwalk, planned for the future Wing K addition to be connected to the existing
systems that serve the building. Thus, this new planning process to add to K can move
farward into the design cancepts phase in an economical fashion.

Mechanical/Electrical/Plumbing for Staples High School were generally reviewed.
Information of the systems can be found below.

MECHANICAL

There are three boiler rooms: one in the pool area of Wing A, one in Wing E, and one
Wing J. All are located in basement floor areas, The Pool boiler raom was untouched
during the renovation of and addition to the building. There is a dedicated chiller room
in the basement of Wing 1.

The Wing E Heating Plant consists of two boilers, each of 4,025 MBH {Net IBR] capacity,
which serve Wings A through G, Primary/secondary pumping systems were designed,
with secondary zones for Wing €, Wing D and Wings E/F/G. In addition, a glycol heat
exchanger was designed to provide glycol hot water to heating coils in air handling
units. Secondary pumps are provided with variable frequency drives.

The Wing J heating plant for Wings H through K consists of three cast iron sectional
hoilers, with space for a fourth boiler, in the event the Wing K addition is undertaken.
The capacity of each boiler is 1,941 MBH {Net IBR). Hot water is distributed via
primary/secondary piping loops to radiation zoned by exposure {South, East, North and
Woest}, as well as to the greenhouse, In addition, a glycol heat exchanger was designed
to provide glycol hot water to heating cails in air handling units. A secondary pump is
interconnected with the chilled water system, through a pair of three-way valves, to
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provide two-pipe heating or cooling to the fan coil units. Secondary pumps are
provided with variable frequency drives.

Water cooled chillers with roof mounted cooling towers provide the chilled water for
cooling. A 400 ton centrifugal chiller and a 100 ton rotary screw chiller were designed
for Wings H through K. Chilled water pumps with variable frequency drives circulate
the chilled water throughout the building at a rate required by the various fan coils
that need cooling. The chiller plant and circulating chilled water system were designed
with adequate capacity for the proposed addition to K Wing. An existing chiller in the
Basement of Wing € serves the existing wings A through G. A heating secondary pump
is interconnected with the chilled water system, through a pair of three-way valves, to
provide two-pipe heating or cooling to the fan coil units in Wings H through K. A new
cooling tower was added to the existing two cooling towers on the roof, and
interconnected to the existing two cooling towers.

Air Conditioning and Ventilation:

Classrooms are air conditioned as is a major part of the School. The air conditioning
system for Wings H through Kis a coupled Dedicated Qutside Air Systemn {DOAS), with
100% outside air units located in the basement and interconnecting ductwork to
recirculating fan coils that serve each classroom and similar space. Each recirculating
fan coil units is programmed for demand control ventilation {DCV), which varies the
outside air to the space based on sensed CQO: levels. The DOAS capacity included future
classrooms in the proposed addition to X Wing.

There is no major HVAC equipment located on the roof of the three story building
{Wings H through K). A minimal amount of exhaust equipment (chemical hood
exhaust, toilet exhaust, etc.) is located on the roof of the three story building. The
aggregate area of the roof mounted equipment falls below the zoning restrictions
placed on the building and maintained by the town, and the equipment is therefore
not subject to height restrictions. Rooftop air canditioning equipment would not be
allowed on the three story roof, as the allowable height would be exceeded, and we
understand the Town will not grant variances for exceeding the allowable height.
Accordingly, the major ventilation and exhaust air ducts from and to the DOAS were
run under the first floor slab, and distributed vertically through shafts.

Controls:
The existing DDC building management system {BMS) will be extended into the

propased addition, and the head end will e modified to incorporate new equipment
in the digital displays. New network panels and local contrallers will be required, and
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will be integrated into the building wide LAN. New units will be interfaced with the
BMS, and will be operated per the building occupancy schedule.

ELECTRICAL

There are two main electrical services to the building; one serving the older sections of
the building and one serving the newer sections of the building.

Two emergency generators serve the building which are designed as an after event
shelter which can provide a place to eat, sleep and bathe in the event of a prolonged
power outage.

The normal and emergency systems have been designed to allow for load shedding in
the event that the electric utility requests that a portion of the building’s load be shed
from the Utility’s power grid.

The existing lighting were placed to allow for praper light levels, high enough for
excellent reading capability for students and amply lit for safety. The new EPC being
sought shall replace or re-lamp these fixtures as part of that project. Proper selection
of the new lighting is neaeded ta maintain the quality and character of the building
lighting.

Intercom/Public Address:

There is 2-way micro-processor hased communication system throughout the school,
which allows for communications between any two rooms throughout. In addition,
from any ane location {specifically the central office or the Principal’s office}
distribution of public announcements, instructions and emergency conditions can he
transmitted throughout the building. Public address speakers have been provided
throughout the school in classrooms, corridors and public areas (gym, pool, field
house, and cafeteria). This system shall be expanded to the new addition.

Clocks:
A stand-alone GPS master clock system with wireless GPS clocks has been provided
throughout the building. This system shall be expanded to the new addition.

Fire Alarm:
We are proposing to provide addition points to an existing stand-alone, individually
addressahble, low-voltage, ADA compliant, non-coded, supervised, fire alarm system.

There are existing dedicated telephone lines which transmit to remote monitaring
stations. This system is heing updated as part of the Staples Security Initiative, The
system shall he expanded and consist of, but not be limited to, the following:
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Sprinkler water flow and tamper switches with alarm modules shall be provided as
required in the new addition. Pull stations shail be provided at all exits at each level of
the new addition.

Smoke detectors shail be provided in corriders, common areas, in each mechanical
equipment room, electric room, electric closets and selected unattended spaces as
required. Elevator lobby and elevator machine room shall be provided with dedicated
smoke detectors, which shall activate elevator controller and bring the new elevator to
a predetermined level upon a fire alarm condition in elevator lobby/machine room.

Duct smoke detectors shall be provided in all air handling systems over 2000 cfm.

Heat detectors in elevator pit and on top of the elevator shaft to de-energize the
elevator power source (via shunt trip breaker) and return the car to the designated
tevel.

Combination speaker/strobe units shall be provided in all classrooms, corridors, offices
and all common areas of the new addition. Strobe units shall be lacated in all single
use hathrooms,

Interface with HVAC system for fan shut-down activation upon smoke atarm condition.

New system companents shall be connected to a local fire alarm data gathering panel
which shall be connected into the existing main fire alarm contrel panel and associated
remate annunciator panels. The existing fire alarm annunciator panels which are
focated in two entrance vestibules of the existing huilding shall indicate all trouble and
alarm conditions in new addition.

Power and Lighting panels:

New electrical panels shall be provided at each Jevel to serve lighting, receptacles,
outlets, equipment and appliances for all areas of addition. The new panels shall be fed
from the existing efectrical distribution system.

Emergency Power: :

Emergency life safety and standby panels shall be provided to serve the emergency
fighting, exit lights, mechanical heating equipment, fire alarm system equipment,
security equipment and IT equipment throughout the new addition.

Receptacles and Outlets:
All proposed addition areas shall be provided with new receptacles and outlets in
accordance with the architect’s plans and in compliance with applicable codes.
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Lighting & Controls:

All addition areas shall be provided with a new indoor and outdoor lighting system
consisting of predominantly LED and low voltage energy efficient fixtures. The lighting
layout shall be provided by the Architect or Lighting Consultant. lghting controls shall
consist of the cantral, low-voltage microprocessor-based lighting relay panels and
associated control stations serving commaon areas. All individual classrooms and offices
shall be controlled via occupancy sensors with local override switches, Daylight
harvesting can be considered for additional savings.

Infermation Technology:

Data outlets shall be provided throughout the new addition in accordance with
architectural plans. CAT 5E or ACT 6 cable shall be run between each outlet location
and terminate at patch panels located in new IDF closets on the first and third floors of
the new addition. Fiber, coax and copper cabies shall be run between the new IDF
closets in the new addition to an existing IDF closet in the existing building.

The Information Technology System infrastructure shall he designed and be flexible for
future expansions and upgrades throughout the addition and affected spaces.

PLUMBING
Water and sanitary Service:

The existing plumhing systems shall be extended to serve the new addition. A new
roof drainage system shall be provided and connected to the existing storm drainage
system on site.

The domaestic water system will be modified and extended from the boiler plant to the
new building addition to supply domestic water to all new plumbing fixtures.

The plumbing fixtures sanitary system will consist of gravity drains and vent lines
terminating on the roof.

Gas service:

The existing gas system will be modified and extended to all the equipment requiring
natural gas. The local gas company will be contacted to verify if there is sufficient
capacity an the existing gas service to support the planned addition if new gas-fired
units are able to be used, given the height restrictions.
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Fire Protection

A complete code compliant fire protection system will be provided throughout the
buitding addition. The existing fire service will be utilized as the source of water for the
new sprinkler system, All fire pratection piping in finished areas shall be concealed
with concealed type sprinkler heads. The sprinkler systems shall be divided into zanes
coordinated with the fire alarm system. Standard wet type systems shall be
protection. A wet standpipe system consisting of a riser in the proposed stairwell, with
hose valves at each floor.

PROGRAM RESOLUTION

With the above knowledge we move forward to conceptual design knowing we can
enhance the provision of an accurate and best practice solution to the creation of a
new expanded and well-functioning larger Staples High School Building. Thus, best
serving our children’s 21st Century Education and supporting our community values.
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SECTION 3. ENROLLMENT AND PROGRAM REVIEW
STAPLES HIGH SCHOOL

Fuller and D’Angelo received an enrollment report dated December 1, 2014 from the
Board of Education, which was provided to them by Donald G. Kennedy, PhD, of
NESDEC (New England School Development Council) with enrollment projected out
through 2020. After review, it appears evident that an incline through 2019 to Staples
is projected. We understand also the current document is short on actual current
enrollment figures. The High School population of students is currently 1898, 43
students over those noted in the report. Most of the increase population Is “in system®
or coming up through the lower grades of the District now.

We have also requested and received from the Administration an in-house assessment
of student population, due to current and older enroliment figures being based on
hirthrate alone. One can now determine this process of population projections may not
be the most accurate. ’

Dr. Elliott Landon provided documentation showing an analysis of student growth
based on this year's 3%, 4%, 5% and 6% graders. The analysis is for 9-12 grade
population in 2020-21. The analysis figure 2 chart shows a constant or average of 1900

1P

children at Staples, with no “move in’s” accounted for.

We also received STAPLES HIGH SCHOOL 10-YEAR SPACE EVALUATION and reviewed
the document noting all of the additional program space since 2005 and also
enrollment increases, staff increases and notes regarding the current “cramped”
spaces at Staples, due to these factors.

Some commoen sense indicators show that Westport has an increasing population with
new housing start-ups and multiple dwelling units heing constructed along the Post
Road and anticipated elsewhere in town. Also many families mave into Town when
children are in the 3" tao 4t grade, past years show a spike in enroliment during these
grades, and the enrollment stays through 12" grade, as Westport is known for
"Exemplary Schools”.

The Figure 1 chart below depicts Westport enrollment per the Kennedy report.
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It is apparent as one looks towards the right-hand side of the chart, that Westport will
have an enrollment peak of 1901 students in 2019.

This is not inclusive of new program space, State credit requirements for neither
education nor staffing and related administration needs.

The Figure 2 chart depicts Administration figures for Staples population:

2015-16: NESDEC=1888
2016-17: NESDEC= 1871
2017-18: NESDEC=1912
2018-19: NESDEC= 1901
2019-20: NESDEC= 1875
202021 LANDON= 1876

The above shows an average of 1888 students at Staples, say 1900 over the next
several years.

Dr. Landon also hotes:

Based an my projections and those of NESDEC, Staples High Schoal will continue to he
in the 1900 student population range for at least the next six years. If historyisa
guide, however, it will continue to rise as there become fewer and fewer options for
students In the Westchester/Connecticut reglon, leaving newcomer parents with no
ather option other than coming to Westpart/Darien/New Canaan.

Currently, when you look at our program needs and projections and the high
growth/stability rate of our student population at Staples, it is clear that an expansion
for Staples is a vital necessity if we are to continue to prepare Westport's children for
the 21st century and beyond.

We still require all new enrollment projections to he performed to include housing
starts and construction through 2025, a ten year period to further confirm all
population figures.

Again, Westport is well known for its .Educational fortitude and great Schoaols, hence
bringing many younger families to the Community.,
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See "Rellability of Enrollment Projections” section of accompanying letter.
Projections are more refiable for Years #1-5 in the future than for Years #6 and beyond.

After analyzing the current Kennedy report, it does show a decrease in population
extrapolating out 10 years, however also close to 1900 through 2021.

One does expect a newer demographic, and schools enrollment study to be performed
during the course of planning the building addition, as was conducted during the last
planning and building process; adjustients can be made later.

The updated enrcliment chart is below, figure 3A.
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Figure 3A

Per the above chart enrollment Is shown by grade.
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Calculating the program credit requirements and population increase the High School
appears 8 Classrooms and other special spaces, including but not limited to STEM,
PE, iabs and computer skills rooms are short of needs. This does not include a room
utilization factor.

1t should be noted per the report that the eight year calculation of student population
for {OSF)} Office of School Facilities is not attainable with current enrollment reports,
thus the design cannot currently warrant a final reimbursable count, nor figure.

We are not aware of a written synopsis of enrollment from (NESDEC) New England
School Development Council.

With regard to staff increases see the below chart, a total of 40 new staff are at Staples
now, since the opening year of 2006.

Previous Count Current Count

Teachers 130 Teachers 158.7

Admin/ Department 10.8 Admin/ Department 102
Chairs Chairs

Library/Media 2.0 Library/Media 2.0

Counselors/ Social 12.7 Counselors/ Social 14.5
Woarkers{ Schao! Workers/ School
Psychologists Psychologists

Non-Certified 154 Non-Certified 21,4
Instructional Staff Instructional Staff

Other Professionals 1.5 Other Professionals XX

Secretaries . 17.1 Secretaries 9.5

Custodians 15.0 Custodians 18.0

TOTAL 203 TOTAL 2343

it should be noted additional space at Staples shall increase this count of Staff.

With regard to program, additional program spaces have been added to
Staples over the past 10 years. These Spaces per the report include:

Department Program/Courses Added

Art AP Studic Art 3D

Art AP Studio Art: Drawing

Art Hanaors Studio Art

Art Animation

English Advanced Journalism

English Mythology and Bible Honors

English Irish Literature

English Visual Literacy: Art and Narration of Graphic
Literature

Engineering Robatics*

Math Financial Algebra C

Math Accounting A
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Math Personal Financial Management
Math Financial Decision Making in the Digital Age
Math hultivariable Calculus BC

Math Differential Equations

Media Narrative Film Production

Medla Videc Graphic Production

Music Music Techneology

PE/Health PE Leaders Training

PE/Health Emergency Medical Services
PE/Health Lifeguard Training**

Science Enviranmental Sclence Problem Salving
Science Engineering and Applied Physics
Sclence Zoology*®*

Science Animal Behavior**

Science Physics Honers

Science Introduction to Programming
Science [ntroduction to Web Programming
Science Building Web Applications

Science Software Development

Science AP Computer Science

Social Studies Global Themes H, A, B

Sacial Studies AP World History

Social Studies Contermparary World Studies

World Languages Mandarin Chinese Levels 2-4 Aand H
World Languages [talian 2A, 3A, 4H

*= Anticipated
*+=)015/2016

Also mentioned in the Evaluation Report are credit requirements, an increase by State
mandate to 25 Credits for Graduation, up from 22 in 2005.

It is stated that “Staples high School is running at 118% of its original anticipated
design.”

In order to accomplish fitting the increases of new student population and staff with
enrollment projections plus program expansion, current credit requirements and with
no further additional educational course requirements at an average class size of 25
students per class, the following class and support spaces are required:

s Mathematics Classrooms: 2
o World Language Classrooms: 2
«  Graphic Art Classrooms: i
s Keyboard Music: As-is
»  Engineering/Computer/Lab: 1
*  Engiheering/Robatics/l-Lab: 1
¢ PE Health Classroom: 1
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+ Joint iarge activity space including

lectures/dance/conference and PE: 1

s Special Education: 3 + w/office similar to
current setup

¢  Conference Room: 1

*  Smaller teacher workroom: 1

+»  Cafeteria Expansion: 1

s  Simifar support storage in other spaces needed
to fulfili the above program requirements

Discussions of a multipurpose Science center with a Robotics Lab were discussed,
engaging the other sciences and Honaors Studio Art, AP Studio Art, 3D and Drawing
courses around same.

it should be noted that educational specifications are required to be developed for all
spaces during the Pre-design Phases of the project.

A utilization factor of 80% (high) was used in calculating the number of new rooms. We
have offered different concept solutions to placing these students and class areas. [t
should he noted that we shall review recaptured space within the existing building
areas {for their initial purposes) as same have been overtaken at this time due to
changes in curriculum and increased enroliment. Enlargements of space for students
must include support areas Inkling hut not limited to Offices, Toilets, Storage, IT Closets
and other similar areas typical to modern Schools.

Further, per the report, the maximum enrollment will provide 263 sq. ft. per child;
hawever note this is slightly skewed by Staples having Asset’s including a Field House

and an indoor Pool in the calculation, per State guide lines.

The Field House and Pool contain 45,000 sg. ft. of space or equate to almost 10% of the

total Facility area.

Hence with the two major Asset spaces noted above, spaces removed from the
calculation, the area calculation will drop to 239 sq. ft. per student, note this is still
above State Reimbursement Guidelines of 178 sq. ft. for grades 10, 11 and 12 and 164
sq. ft, for Freshman. See Figure 3B.
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State Space Specification for Reimbursement Purposes

Grades
| projeoted. Free 1tod4 | 5to6 Tto® | 10to12
: and K
Maxin;um Allowable 8quare Footage per Pupil

50-350 124 ) 124 I 156 T -1:3:;# M 194
las1-7s0 120 120 152 | 176 190
l751-1500 116 116 148 70 | 184
lOver 1500 112 1;2 142 164 | 178

Evaluation Report can be found in the Appendix.

The enroliment report to 2019 and the staples 10-YEAR SPACE EVALUATION report are

in the Appendix.
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SECTION 4. CONCEPTUAL DESIGN SOLUTION

Fuller and D'Angelo is familiar with Staples High School, having completed its most
recent phased renovations in 2005 and 2006. We have recently reviewed the entire
school again and discussed spaces with the staff and administration to obtain a current
class layout understanding and then discussed the deficiencies which currently exist.
The need for space issues will become even more important with increased
enrollments. We reviewed the old Educational Program and Plans of the School. We
understand the building extremely well, having been the Architects of Record for the
2005 renovation and additions. We have also become familiar with the current Space
Evaluation Report and its noted increase in requirements.

Reviews were completed by the Administration with regard to their known increases in
student population, new and projected program requirements and the additional
credits now needed for graduation. After several meetings with the Town of Westport
BOE Administration, all parties agreed to the space requirements of the new proposed
building addition. The conclusion: A School addition with 12-14 Classrooms including
Specialized Science, Computer Rooms, PE and Lecture space with related support
facilities was agreed to be conceptually desighed. A cafeteria space expansion is also
required. Three concepts were developed and discussed; a “best scenario” or preferred
building concept solution would be attached to both the current Y Building and
cafeteria Wing. Thus the preferred floor plan of Concept “B” is helow.

LPTM
t:w"_.
T

As agreed, site selection for the addition became a critical element in the design
process. Firstly, there are wetlands or flood zones located per the survey on school
property. Special filings shall again be required for this and due to the AAA zone the
Schools resides within, Various areas for the addition placement were reviewed, as can
be seen on the three possible expansion areas per aerial photograph, A, B, and C.
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The full size version of these Area programs and related plans are attached at the end
af this section.

The constraints of the project include some grade changes from West to East, private
property lines closest an the South side and fields to the East, dependent upon the
concept areas to be included. Other project constraints included infrastructure on the
property.

Site circulation was reviewed; existing parking areas and existing bus drop off areas,
which are currently separated with busses in the front of the school and cars to the
South entrance. Vehicular food deliveries and larger truck access to the building are
from the Northern drive, towards the western facing back-of house areas. Our aim was
to maintain these systems within our design solution, while increasing the parking
capacities. There is a road {but with separate entrances) which makes it all the way
around the School also circling in front of the where the football field exists. Though
usually cordoned off service drive provides emergency and ambulatory access to same.

Part of the agreed program requirement is additional parking for the increase in
students, administration and staff, which shall be placed towards the North. Expansion
for parking here is a valid solution. The land is sloped, re-grading is required, and a
retaining wall shall most probably be necessary.

In the site plan above, ane can see the current roads, parking and bus drop/pickup
areas,

In selecting a site to build the addition, Concept “A” was first reviewed, and though it
provides a previously planned area for expansion, this concept plan was reviewed for
attributes and non-attributes. It fits the program, however does not fit all adjacencies
well, as it is not connected in loop form to the Cafeteria wing. Also the PE Health
classroom would be a further distance from the current Gym areas.

Concept “B” was reviewed and creates a lot of advantages to a proper design. 1t loops
the Eastern connections of the current “K” building and cafeteria Wing, and it allows
for closer adjacencies of the expanded cafeteria to the current area, and also the PE
Ciassroom to the gyms area. The concept also on the southern side creates closer
adjacencies to the current functions of the K huilding spaces. This single story solution
does cover more ground and FAR Floor Area Ratio however fits the educational
requirements hest. The solution does close off the exterior access, which creates better
security, as a lesser amount of exterior wall is exposed to the “outer site area”. Also by
creating this “new pedestrian corridor loop” in concept “B” two new secure courtyards
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are created within the school facility. The courtyard to the south will be able to support
related sclence curricufum,

Concept “C”

Concept “C" is a concept that attached these spaces on one floor to the cafeteria side
of the School. 1t is a three story structure with slightly better construction economies.
After initial discussions and lack of adjacencies to the academic K building it was
aliminated from consideration.

Other related Educational areas review:

Gym:

Existing gym areas are tight and students could use mare practice space, as noted in
the evaluations report, though the luxury of the Field House can incorporate a lot of

activities. A fitness weight room is also needed, close to the Gym areas.

The new planned PE classrooms can be used for Leaders Training, Emergency Medical
Services and Lifeguard tralning. In cancept B this space will be closer to the Gym areas.

Library:

The existing Media Center shall stay as is, some adjacent meeting spaces, now 3D art
and Media Makers rooms shall be removed and placed in to the new addition to
reclaim the older meeting space which is currently lacking in the School.

Cafeteria;

The current Cafeterla kitchen area is handling the existing population well, but a larger
kitchen area will be needed in order to handle the increasing population. More seating
for each period of lunch is needed, with in between service vending for some of the
population. '

Auditorium:
As discussed the Auditorium “as-is” appears to satisfy the current and new needs of the

high school. A black box theater also supports the Auditorium and other Theatrical Arts
programs.
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Elective spaces:

Art Rooms, Music rooms and Computer rooms. Additional areas for Art and Music
should be added, or reconfigured. The siting of the Digital Music spaces should be near
the current so the “sounds” generated fraom Music area are away from the rest of the
educational spaces, thus reducing the disturbance to the quieter classroom program
spaces. If headphones are used to compose Music scores digitally only, anywhere may
be appropriate. Graphic Art rooms and Computer rooms should be added to the
Schoal, so as to harmonize the AP and Honors experience levels. An additional i-Lab
was discussed, a flexible computer room, useful for many other program required
spaces alsa.

Administration:

Administratively the present Main office space would stay as- is with a new
supplementary Administration office for local administration placed in the addition,
required additional special education offices, to support Special education classrooms,
would be deigned similar to previous designs.

The Front Entrance is able to handle more students both for ingress and egress and the
vastibule serves as a security portal also. The current enclosed front building area is
designed as a waiting room.

Concept “B” plans and model] views are on the next pages.
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CONCEPTUAL CONCEPT “B” DESIGN PLANS

OPTICH ‘B8
-(EVEL?
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After meetings with Stakeholders, a chart was developed as shown hbelow to
demonstrate the solution with the most positive attributes. Concept “B” was a clear
“Best Solution” and became a preferred concept solution.

We do recommend approval of Concept “B” design solution mainly for educational
adjacencies reasoning, however also security, as well as for student flow and
connectivity (circulation) to other parts of the existing School. Educational Concept “B”
also has no real, foreseeable negative aspects.

Further per the below Score Chart, we do not recognize that there are as many positive
attributes for Concept “A” ar “C”, even if “C" would allow for site logistics score points
by being able to increase parking in an area to the East, where “B” is suggested to be
placed.

Staples High School 06.22.15

Concept Solution Comparison Chart

siie educational building TOTAL
CONCEPTS security Identity _logistics adjacencies  connectivity  SCORES

A
C

X= one or two marks per category,
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Abave, please find plan view of Concept “B” addition facility, which depicts an addition
to the east of existing Building “K” and westward of the Cafeteria Wing as described
above,
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COST ESTIMATING AND DESIGN, APPROVALS and CONSTRUCTION SCHEDULE

Professional Cost Estimating has been completed for the selected design solution “B”,
as performed by CPS Construction Pragram solutions, Inc. Mr. Stuart Schiller has been
providing this service to Architects, Construction Managers and Owners for numerous
years and is close to many School building Industry contractors. He is therefore able to
gauge current pricing levels of CT. School construction.

The Conceptual Level Cost Estimate includes the hard cost subtotal of construction. In
addition to this figure, material and labor escalation is added. Also, a design and
construction contingency at this early stage of the project at 12.5% is added. All of
these items total the hard cost figure.

Soft costs are then added including, A/E/Hazmat fees, borings, 1T, surveys, legal,
bonding costs, etc, This amount is currently 18%. FFE is separate.

Please refer to the attached “CONCEPTUAL LEVEL COST ESTIMATE" attached in the
appendix for further breakdown of Concept “B” costs shown on page 8 of Section 1.

A preliminary schedule is added in the Appendix which reflects the known timeline at
this stage of the project. ’

Costs are summarized:

Conceptual Project Budget:

Hard costs $148M
Sitework S5M
Design and construction contingency S1.8M
Soft Costs (inc. FF&E) S41M
Project Costs $21.2 M

Concepts (Options A, B and C) can be found on the next pages.
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Staples High School Feasibility Study Concept B (Option B)

1F Café 2,886
PE 920
Sp. Ed. 415
Teacher's Work Room 415
C.R. 856
C.R. 856
World Language 856
World Language 1,160
Storage 325
Black Box Theater 2,754
Sp. Ed. 816
Math 850
Math 860
Digital Art 1,313
Sp. Ed. 410
C.R. 853
T. 256
T. 242
Eiev. Mech. Room 180
Robatics 3,217

1F Net Total 20,440

1F Gross Total 31,100

2F Toilet 240
Engineering 2,510

2F Net Total 2,750

2F Gross Total 5,220

GROSS TOTAL 36,320
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: School Security and Safety Plan
Date: August 31, 2015

Early in May of this year, Michae! Gordon and Paul Block discussed the need for an
overarching school security plan and Michael suggested that Paul meet with Marge
Cion, Elio Longo, Mike Rizzo and me to work out the details. Essentially, the task was
to outline the road taken from the beginning of our efforts to the present day, thereby
presenting a roadmap for the future.

Following our discussions, Paul put together a visual portrayal of the essential elements
of the “Westport Public Schools Security and Safety Plan” that resulted from our
collaborative discussions. You will find the “Plan” as an attachment to this
memorandum. This document will serve to govern our discussions with the Board, the
Director of Facilities and Security, the District Committee and individual school
building committees as further details emerge and are added to the “Plan” throughout
the 2015-16 school year.

Paul will describe the contents of the “Plan” with the Board and the public at the Board
of Education meeting of August 31.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Summer Maintenance Projects Completed
Date: August 31, 2015

Appended to this memorandum may be found, “Westport Public Schools, Project
Summary, Summer 2015 Completed Projects,” as prepared by Elio Longo.

As you are aware, this was a very short summer for maintenance project completion.
Nonetheless, under Elio’s guidance and supervision, Ted Hunyadi, Craig Schmarr, and
our maintenance and custodial crews did an incredible job in completing the many
projects undertaken, cleaning the schools to perfection and having them fully ready for
occupancy by students and staff on the first day of school.

Kudos to all!!!
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPCRT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203)341-1029

To: Members of the Boaird of Education
From: Elliott Landon
Subject: Memorandum of Agreement with Board of Finance-

Board of Education Carryover Account
Date: August 31, 2015

Attached to this memorandum may be found the Memorandum of Agreement that was passed by the
Board of Finance at its public meeting held on Wednesday, August 19, 2015. The Memorandum of
Agreement provides for the creation of an “Unexpended Education Funds Account” in accordance
with Connecticut General Statutes Sec. 10-248a.

Entitled, “The Board of Education Carryover Account,” it is to serve as a repository for unexpended
operating funds of the Board of Education at the end of any fiscal year. The Board of Finance may
deny such deposit or approve it with such amendments, reductions and conditions as it may
determine. In no event may more than one per cent of the amount appropriated to the Board of
Education for its operating budget by the Town for the fiscal year in question be deposited in the
account,

Up to $200,000 in the aggregate in the Board of Education Carryover Account may be expended by
the Board of Education without the approval of the Board of Finance in any fiscal year. Additional
expenditures may only be made with the approval of the Board of Finance.

If at any time in a fiscal year, the amount in the Board of Education Carryover Account is in excess of

three percent of the funds appropriated to the Board of Education for its operating budget by the
Town for such fiscal year, such excess shall be released to the General Fund of the Town.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board of
Education authorizes the Chair of the Board of Education to sign a Memorandum of
Agreement with the Board of Finance for the purpose of establishing an Unexpended Education
Funds Account in accordance with See. 10-248a of the Connecticut General Statutes, the
contents of such MOA to be included as part of the Minutes of the Board of Education of the
meeting of August 31, 2015,



Memorandum Of Agreement
Whereas Connecticut General Statutes Section 10-248a provides:

Sec. 10-248a. Unexpended education funds account. For the fiscal year ending June 30, 2011,
and each fiscal year thereafter, notwithstanding any provision of the general statutes or any
special act, municipal charter, home rule ordinance or other ordinance, the board of finance in
each town having a board of finance, the board of selectman in each town having no board of
finance or the authority making appropriations for the school district for each town may deposit
into a non-lapsing account any unexpended funds from the prior fiscal year from the budgeted
appropriation for education for the town, provided such amount does not exceed one per cent
of the total budgeted appropriation for education for such prior fiscai year.

Now therefore, the Westport Board of Finance and the Westport Board of Education agree as follows:

i. Pursuant to its authority under Connecticut General Statutes Section 10-248a, the Board of
Finance hereby establishes an account namead the Board of Education Carryover Account, which
shall be maintained by the Finance Director of the Town of Westport and audited as any other
Town account.

2, If funds appropriated to the Board of Education for its operating budget by the Town remain
unexpended at the end of a fiscal year, the Board of Education may submit a request to the
Board of Finance that such unexpended funds, up to a maximum of one percent of the amount
appropriated to the Board of Education for its operating budget by the Town for said prior fiscal
year, shall be deposited into the Board of Education Carryover Account, The Board of Education
shall submit such request to the Board of Finance as soon as the Board of Education can identify
the amount of unexpended funds for such fiscal year, but not later than the date by which the
request can be piaced on the agenda of a public meeting of the Board of Finance to be held prior
to August 31. The Board of Education may also submit such request during the two months prior
to the end of a fiscal year along with its good faith best estimate of the amount of its operating
hudget that will be unexpended at the end of such fiscal year. The Board of Finance may deny
such deposit or approve it with such amendments, reductions and conditions as it determines.

3. Upon the written request of the Board of Education specifying the proposed use, amounts in the
Board of Education Carryover Account shall be released without the approval of the Board of
Finance to the Board of Education up to $200,000 in aggregate of such releases in any fiscal year.
Once the amounts released to the Board of Education from the Board of Education Carryover
account in a fiscal year have in aggregate equaled the amount specified above, additional
amounts from the Board of Education Carryover Account shall be released in such fiscal year only
if the written request of the Board of Education specifying the proposed use is approved by the
Board of Finance at a public meeting.

4. If at any time in a fiscal year, the amount in the Board of Education Carryover Account is in excess
of three percent of the funds appropriated to the Board of Education for its operating budget by
the Town for such fiscal year, such excess shall be released to the General fund of the Town.



5. The Board of Finance may terminate the Board of Education Carryover Account by resolution
adopted at a regularly scheduled and noticed public meeting, in which case the balance of such
account shall be returned to the General Fund of the Town,

6. Amounts deposited into and amounts released from the Board of Education Carryover Account
shall not decrease or increase, respectively, any amount considered as the budgeted
appropriation for education for a fiscal year for the purpose of considering a minimum budgeted
appropriation requirement under Connecticut law for a subsequent fiscal year.

Signed

Chair of Board of Finance, authorized by Resolution adopted August _, 2015.

Chair of Board of Education, authorized by Resolution adopted August _, 2015.



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON IO MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203)341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: 2014-15 End-of-Year Financial Report
Date: August 31, 2015

Please find appended to this memorandum the 2014-15 End-of-Year Financial
Report as prepared by Elio Longo.

You will note that we have an unexpended balance at end of year in the amount of
$223,762.73. Under the assumption that the Board of Education will approve the
Memorandum of Agreement with the Board of Finance that establishes an
“Unexpended Education Funds Account” (The Board of Education Carryover
Account) in accordance with Connecticut General Statutes Sec. 10-248a, it is my
recommendation that the Board of Education request of the Board of Finance that
the full amount of $223,762.73 be deposited in that account

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of
Schools, the Board of Education approves the 2014-15 End-of-Year Financial
Report as prepared by Elio Longo and included with the materials
accompanying the memorandum relevant to this matter that is dated August
31, 2015,



INTEROFFICE MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:
CC:

GARY CONRAD RE O

FINANCE DIRECTOR &) , <<\
e A : Q ‘3}"',,, -~
ELIO LONGO, JR. # U %D = yd
DIRECTOR OF SCHOOL BUSINESS OPERATIONS % {py [Tl
2014-2015 END OF YEAR CLOSE OUT % > ©
AUGUST 24, 2015 @/V D Eg'\

E. LANDON, AND F. MEILAN

The status of the Westport Public Schools’ 2014-2015 General Fund 01 as of June 30, 2015 is as

follows:

Adopted Budget: $109,202,984.00  (101-06-60-650-00000-5861 00)

Expended through 6/30/15 _ 106.509.598.27
Balance Available $ 2,693,385.73
Less Accounts Payable 588,636.63
Less Payroll Payable 92.924.02
Balance Available $ 2,011,825.08
Less Continued Appropriation$_ 1,788.062.35
Balance §  223,762.73

The detail of the appropriation unexpended at 6/30/2015 (cash) includes:

2014-15 Accounts Payable: $  588,636.63
2014-15 Payroll Payable: . $ 92,924.02
2014-15 Outstanding Encumbrances:$ 1.788.062.35
Total cash unexpended at 6/30/2015: § 2,469,623.00

The status of other 2014-2015 Board of Edueation funds is as follows:

Fund 04 - Tuition Based Budgets

Pagé 1of2

Revenue Received $ 162,256.39

Accounts Receivable 0.00

Total Revenue $ 162,256.39 (101-30-00—650-00060—431100)
Expended through 6/30/15 160.877.97 (101-06-60-650-00000-583000)
Net Funds Available $ 1,378.42

Accounts Payable 1.378.42

Return to Town $ 0.00

HAFYEIS\ROY - TOWN BUDGET CLOSEOUT FY15.doc



Fund 07 — Private Schools Budget

Adopted Budget:
Expended through 6/30/15
Balance Available
Continued Appropriation
Return to Town

Fund 08 — Grants

Revenue Received from 7/1/14 to 6/30/15

Less:

Expended FY15 through 6/30/15
Accounts Payable (Paid through 8/15/ 15}
Payroll Payable (Paid through 8/15/15)

Encumbrances

Subtotal

Carry Forward from FY14
Paid FY14 Encumbrances

Refunded to State of CTFY13 & FY 14

Subtotal

Return to State
Deferred:

(Received Not Expensed or Encumbered)
Due From State: Encumbered Not Received

$ 321,747.00 (1 01-06-60-652-00000-588000)
: 321,747.00
$ 0.00
0.00
3 0.00

$1,443,997.20

(1,610,096.09)
(4,564.31)
(1,288.00)
(7377.57)

$(179,328.77)

299,942 29
(118,784.31)
(1.283.00)
$546.21

$0.00

2,561.18
2,330.43

Fund 12 — Rentals & Reimbursements Budget

Revenue Received:
Expended through 6/30/15
Balance Available
Continued Appropriation
Return to Town

The status of the Westport Public Schools
follows:

Continned Appropriation

Total Payments made: 6/30/15

Balance Available
Continued Appropriation
Return to Town

$ 148,565.23 (101-70-00-651-00000-479023)
: 148.565.53 (101-06-60-651-00000-588000)

$ 0.00

3 0.00

$ 0.00

’2013-2014 General Fund 01 as of June 30, 2015 is as

$ 1,233,947.57

1.053,420.31
180,527.26
0.00
180,527.26

$
$

I'would like to thank you and your staff for your assistance throughout the past year,

Page 2 of 2
HAFYEIS\EQY - TOWN BUDGET CLOSEQUT FY15.doc



INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT OF SCHOOLS
FROM: ELIOLONGO, JR. 7+

DIRECTOR OF SCHOOL BUSINESS OPERATIONS
SUBJECT: 2014-2015 END OF YEAR FINANCIAL REPORT
DATE: AUGUST 27, 2015
CcC: F. MEILAN, BUDGET FILE

The 2014-2015 fiscal year has been closed and reconciled with the Town of Westport’'s records.
The year ended having spent $108,979,222.23 or 99.80% of the $109,202,984 budget with a
$223,761.77 fund balance.

The following are the final general fund balances in the designated line items (see Exhibit A for
detailed references).

ACCOUNT CATEGORY AMOUNT
100s — Salaries $181,743
200s - Employee Benefits 109,348
300s - Contracted Services (7,112)
400s - Purchased Property Services (366,269)
500s - Other Purchased Services 397,121
600s - Supplies and Materials 4,236
700s — Equipment (81,614)
800s - Other Expenses (13,691)

Net Surplus/Deficit $223,762

The Board of Education traditionally approves final transfer of funds to enable the Administration
to make a final adjustment to budgeted line items so that actual expenditures are reflected for
the year. The adopted budget remains as adopted which will allow for an appropriate
comparison between budget and final expenditures should the need arise. Therefore we are
requesting the following:

WESTPORT PUBLIC SCHOOLS
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L ADM]NISTRATIVE RECOMMENDATION
It is requested that the Board approve the following transfers:

Transfer from:

100s — Salaries $181,743
200s - Employee Benefits 109,348
500s - Other Purchased Svcs. 177,595
$468,686
Transfer to:
300s - Contracted Svcs $7,112
400s - Purchased Property Services . 366,269
700s — Equipment 81,614
800s - Other Expenses 13,691
$ 468,686

((’
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A review of Exhibit A, Expenditures by Object Codes indicates the following:

100s - Salaries - $70,405,743 was expended; 99.7% of the adjusted budget
appropriation. Certified Salaries contributed an available fund balance of $481,012 as a
group. The savings having resulted from additional staff turnover and interim certified
administrator assignments. Non-certified salaries ciosed the year with a shortfali of
$80,066; the deficit having resulted from the BOE corrective action to support the Adult
Ed Mandated programs. Other Salaries as a group closed with a $219,203 deficit;
$216,439 having resulted from additional expenditures for Long Term Subs. The Long
Term Subs account shortfall was adequately covered by the positive balance in Certified
Salaries accounts. We can attribute the remaining Total Salaries positive fund balance to
the direct savings having resulted from a favorable recruitment process, fewer class
sessions and the cost avoidance of not hiring reserve teachers.

200s - Employee Benefits — $17,416,145 or 99.4% was expended in this category
leaving a fund balance of $109,348 in these accounts. Of particular note is the BOE's
commitment to fund the Health Insurance Fund the full Account 210 Health Insurance
appropriation. The positive fund balance almost entirely resulted from the significant
savings in Account 250 — Unemployment Compensation. The account has been reduced
to $50,000 for FY16.

300s - Contracted Services — $1,323,034 was expended (100.5% of adjusted budget) in
this category of accounts leaving a group shortfall of $7,112. Costs for legal
representation were higher than budgeted; however, savings in Account 330 Other
ProffTech Services provided an offset.

End of Year Report FY15 - BOE.doc Page 2 of 4
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400s - Purchased Property Services - A total of $7,241,403 was expended or 105.3%
of this adjusted budget category leaving a fund balance shortfall of $366,269. Electricity
and Natural Gas are the two largest expenditures in this category. While electricity
expenditures came in at budget we did not fare as well with natural gas. Account 414
Natural Gas ended the year with a shortfall of $324,283. Extreme volatiity in utility prices
coupled with a cold winter experience would explain the large variance.

500s - Other Purchased Services — This represents $7,965,351 or 95.3% of the
category leaving a fund balance of $397,121. A fund balance in special education tuition
of $315,555 in Public and Private Tuitions is net of the Excess Cost reimbursements from
the State Department of Education. Tuition Litigation (account 567) exceeded the
original budget appropriation by 25%, more in line with FY 13-14 spending.

600s - Supplies and Materials — These accounts reflect expenditures of $2,805,907 or
99.8% with an unexpended balance of $4,236. Every effort was made to spare the
classrooms of reductions to instructional supplies and materials.

700s - Equipment — A category shortfall in the amount of $81,614 (106.6%) having
resulted from a need to replace two (2) Facilities vehicles and furniture.

800s - Other Expenses — A total of $503,857 was expended or 102.8% of this budget
category, leaving a group shortfall of $13,691.

Included in this report are several exhibits that help to explain the activities of the fiscal year as
follows:

Exhibit A General Fund Operating Expenditures by Object
This report details the financial records by object, i.e. what types of
goods and services were purchased during the year.

Exhibit B Tuition Based Budgets
This report represents expenditures supported by tuition payments
received from other school districts and Preschool participants. No
expenditures are made from this fund without the corresponding
revenue to support the payments. Comparison to budget is merely a
reference and does not generate “turnback” funds to the town.

Exhibit C Private School Services

This report represents mandated program expenditures such as a
school nurse and transportation for Green's Farms Academy.

End of Year Report FY'15 - BOE.doc Page 3 of 4
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Exhibit D State & Federal School Grants
This report details the total state and federal grants received and
expended during the fiscal year. The two largest grants received are
[DEA Part B to support special education children and Title | ESEA for
programs supporting children who are educationally at risk. Most
federal grants are of a two year duration which allows funds to be
“carried over” to the following fiscal year.

Exhibit E Rentals & Reimbursements Summary
This report summarizes the activity indicating the source of the revenue
(Activity Code) and the total expenditures made for each activity. The
Board of Finance and RTM use this report to appropriate the funds
expended as part of the Town’s year end closing process.

Exhibit F Project Summary
A summary report of maintenance projects that were either completed or
work-in-process during the 2014-2015 fiscal year.

R N R R N R R R N N R R R R N A R R R R R S T R R N R R N R R A RN I R R A R N IR N R R R R R SRR I N N IR N R R SN RN AR RN RN R R g
il ADMINISTRATIVE RECOMMENDATION:
It is requested that the Board approve the End of Year Flnanclal Report as
presented
AR A/ A AN R A R R R R R R A N g R R R R A A R R R A R R R R R R R R R R R PR SRR R R IR R R R R R R
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EXHIBIT E

INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
‘ SUPERINTENDENT -
FROM: . ELIOLONGO, JR ‘g% |
DIRECTOR OF SCHOOL BUSINESS OPERATIONS
SUBJECT: REQUEST FOR APPROPRIATION — RENTALS &
REIMBURSEMENTS
DATE: July 24, 2015 .
Ce: G. Conrad, BOE, F. Meilan, Rentals File

The Board of Education, in accordance with the policy approved by the Board of
Education (based on an agreement with the Board of F inance), has authorized the
Superintendent to provide written accounting to the Board of Finance regarding
revenues and expenditures associated with rentals and reimbursements.

[ am now submitting the final report on the Rentals and Reimbursement account. The
final Rentals and Reimbursements statement provides the summary of activity for the
rental fees recelved for the use of school facilities by outside organizations.

We are, therefore, requesting that the Board of Finance accept the report and make net
appropriation adjustments to the Board of Education budget in the amount of $0.00 as

follows:

Final action requested:

Total funds received (07/01/14 — 06/30/1 5) $148,565.23
Funds deemed appropriated per CGS 10-222a

(07/01/14 — 06/30/15) $148,665.23
Net appropriation request (07/01/14 — 06/30/1 5) $0.00

This request for appropriation complies with the Fund Accounting Procedure agreed fo
in 2001 by the Board of Education and the Board of Finance.

Westport Public Schools, 110 Myrtle Ave., Weslpori, CT 06880
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON IO MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203)341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Transfer of Funds to Board of Education Carryover Account
Date: August 31, 2015

Our end-of-year fund balance has been established in the amount of $223,762.73. With the
Board of Finance establishment of , “The Board of Education Carryover Account,” designed to
serve as a repository for unexpended operating funds of the Board of Education at the end of any
fiscal year, the sum of $223.762.73, identified in the 2014-15 End-of-Year Financial Report, is
now available for transfer to that account.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the Board
of Education authorizes the transfer of $223,762.73 from the 2014-15 operating budget of
the Board of Education to the Board of Education Carryover Account of the Town of
Westport,



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203)341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Board of Education Agenda Calendar: September 2015 —June 2016

Date: August 31, 2015

As has been our practice for the past two years, an “Agenda Calendar™ has been prepared for the
members of the Board to review and discuss.

While it is most likely that other items will be added to the calendar throughout the cutrent school
year, the one that is being presented addresses all the Goals and Performance Objectives adopted by
the Board in June 2015 and includes other items about which the Board has requested information or

to which it has been involved in recent years past.

This item is on the agenda of the Board meeting scheduled for Monday, August 31.



ANTICIPATED DATES FOR ADDRESSING ITEMS SCHEDULED FOR DISCUSSION
AND APPROVAL BY THE BOARD OF EDUCATION — August 25, 2015

September 21, 2015

» Teacher of the Year Recognition

» Report: 2014-15 Professional Development Program

s Report: Curricular Changes in Kindergarten, 2015-16 School Year

* Report: Effectiveness of Westport 2025, Grades 6-12

* Report: Similarities and Differences - Codes of Conduct fof
Westport Public Schools

» Acceptance: 2014-15 End-of-Year Financial Repor

« Approval: 2015-16 Budget Preparation and Approy: N

« Approval: Teacher and Administrator Evaluaticn Plans, 2015-16

Administrative Seat’

‘School Activities Within the

Superintendent
+ Discussion: Use of “Blog” as a Vehicle of Comt
» Discussion: Employment of Consulfant to Make Réc
« Report: Use of Monitors on School
« Update: Health and Medical Insuran
Health Reserve Account

yee

ations for Re-Districting

» Report: Forecast ofs

* Analysis: Impact of rs/Absence of Bus Monitors on Student Discipline and Safety

» Board of Education Establishment of 2015-16 Budget Guidelines: Goals and Priorities

» Update: Health and Medical Insurance Revenues and Expenses; Projected Year-End Balance in

Health Reserve Account
» Quarterly Financial Report: July 1, 2015 — September 30, 2015

October 28, 2015
* Board of Education and Members of the Public: “Brown Bag” Evening Meeting




November 9, 2015

» Approval: Board of Education Policy P66161.3, Permanent Art Collection

* Discussion: Proposed Course Additions, Deletions, Modifications, K — 12

* Report: -Feasibility of Creating Mini-Maker Spaces in All LMCs & Continuing Ed Programs;
-Curriculum Planning in K-5 Related to STEAM;
-Update on Course Sequencing and Course Offerings in STEAM, 6-12

* Report: Enumeration of Plans to Strengthen Elementary School World Language Program

November 23, 2015

« Election of Officers of the Board of Education
+ Approval: Proposed Course Additions, Deletions, Modlﬁcatlons 6-12

* Review: Best Practices Limiting How and By Whom Stu Student Data Is Used

* Review: Research Related to Safety and Effectlygng_gs of Seat Bq__l_‘t_s_pn School Buses

+ Analysis: School Districts in Connecticut Requirir F _ on School Buses and

December 14, 2015
. Report' NESDEC Fiv

)
(This is planned as an ay2-work session to review the proposed budget)

January 11, 2016

» Discussion: 2016-17 Proposed Budget of the Superintendent of Schools

» Discussion: Five Year Capital Forecast: July 1, 2016 — June 30, 2021

+ Review with Insurance Consultant Lockfon Companies, LLC, Health and Medical Insurance
Projected Revenues and Expenses for 2015-16 and 2016-17 Fiscal Years

January 19, 2016

» 2016-17 Proposed Budget of the Superintendent of Schools

* Approval: Five Year Capital Forecast: July 1, 2016 — June 30, 2021




January 25, 2016

+ 2016-17 Proposed Budget of the Superintendent of Schools

» Update: Health and Medical Insurance Revenues and Expenses; Projected Year-End Balance in
Health Reserve Account

+ Quarterly Financial Report: July 1, 2015 — December 31, 2015

February 8, 2016
* Approval: 2016-17 Proposed Budget of the Board of Educatioii:

February 29, 2016
» Discussion: Limitations Upon How and By Whom Studen
» Update: Health and Medical Insurance Reven

Health Reserve Account

March 14, 2016
» Discussion: Unified Codes of Con_gi et fi
Processes for Enforcement ‘

March 28, 2016
« Update: Review wif
Insurance Projected”

Year-End Bal i

015-16 and i016-17 Fiscal Years; Projected
-2015-16 and 2016-17

ficy: Unified Codes of Conduct for All Activities, Including
ot Enforcement
n Policy: Limitations Upon How and By Whom Student Data

Consequences and Pr
» Adoption of Board of Ed
Will Be Used



May 2, 2016
* Discussion: Scheduling Options and Recommendations for Elementary Schools, Middle

Schools and Staples High School to Increase Efficiency and/or Strengthen Alignment with
Westport 2025 Goals

+ Adoption of Board of Education Policy: Unified Codes of Conduct for All School Activities,
Including Consequences and Processes for Enforcement

» Approval by Board of Education: Alternative scheduling options for all elementary schools,
both middle schools, and Staples High School so as to align with Westport 2025 framework for
Implementation, 2016-17 School Year

+ Update: Health and Medical Insurance Revenues and
Health Reserve Account

; Projected Year-End Balance in

May 9, 2016
+ Board of Education and Members of the Pu

>3

May 16, 2016
« Update: School Climate Developn

. Qua1telly Financial Report July 1,

he, Board of Education
) ?}‘ance Revenues and Expenses; Projected Year-End Balance in

» Approval: Tuition Rates 6-17 School Year

» Authorization to Sign C

REVISED:



WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203)341-1010

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: Student Data and Privacy

Date: August 31, 2015

As I indicated to the Board via Email early in July, when we adopted our school district Goals for the
2015-16 school year, Mark Mathias included as a Performance Objective, "Establish student data
protocols defining limitations upon how and by whom student data will be used.” Towards that end,
among several of his Specific Action Items, he included: "Propose limitations upon how and by
whom student data will be used.”

I have done substantial research on this matter and have concluded that addressing this particular
Performance Objective will not be an easy task. The federal government, state governments, and
service providers are attempting to address this matter through task forces that include among their
membership representatives from business, industry, the legal profession and education who are
expert in this area. Student privacy bill of rights have been proposed for adoption by state
governments; at the federal level H.R. 2092 has been introduced in the U.,S, House of
Representatives; the California legislature has adopted rigid requirements involving the use of student
data; FERPA legislation interacts with many federal and legislative requirements requiring legal
assistance; and, various public and private resources have recommendations, plans and suggestions
that may or may not be consistent with existing law.

I have attached for your perusal the most relevant documents pertaining to this issue.!

It continues to be my recommendation that the Board of Education appoint a citizens Task Force to
address this issue to include among its membership persons from our community from the fields of
business, industry, law and technology, as well as Natalie Carrignan, to provide the Board with
suggestions and recommendations to implement this Performance Objective. Certainly Mark
Mathias, with his vast knowledge of technology and the technology industry should be a part of this
Task Force.




