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7:30 p.m., Staples High School, Cafeteria B (Room 301) » fi -
2
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION Z b \
w b

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (1 SMI NUTESY
MINUTES: May 4, 2015

DISCUSSION:
1. Reéport: Implementation of the Révised Writing and (En¢l.) Ms, Drolier
Social Studies Curricula: Kindergarten-Grade 5
2, Report: Implementation of the Tri-State Consortium (Encl.) Mr. Rizzo 7
Recommendations for the Program for the Gifted - Dr. Babich
3. 2015-16 Goals of the Board of Education (Encl) Dr. Landon
DISCUSSION/ACTION: |
1. Adoption of 2015-16 Budget . (Encl.) Dr. Landon
Mr. Longo
2. 2015-16 Healthy Food Certification (Encl) Dr. Landon
3. Health and Medical Insurance Revenues and Expenses: (Encl.) Mr. Longo
July 2014 — April 30, 2015
4. Non-Union Personnel Compensation Dr. Landon
; Ms. Cion
5. Discussion on and action fo create a Superintendent (Encl) Mr. Gordon

Search Committee
ADJOURNMENT

*A 2/3 vote is required to go to exscutive session, to add a topic to the agenda of a regular meeting, orto start a new fopic after 10:30 p.m.
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www. westportki2.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled.

» Board will nof engage in dialogue on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

= Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

» Speakers on.agenda ifems are limited to 3 minutes each, except by prior arrangement with chair.

+ Speakers must give name and use microphone,

+ Responses {o questions may be defetred if answers not immediately available,
» Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




Julie Droller

Director, Elementary Education
Telephone: 203-341-1213

Email: jdroller@westport.k12.ct.us

TO: ELLIOTT LANDON

FROM:  JULIE DROLLER [ | {//

SUBJECT: IMPLEMENTATION OF THE REVISED K-5 WRITING AND
SOCIAL STUDIES CURRICULA

DATE: MAY 18, 2015

K-5 Writing Curriculum and Insiruction:

During the summer of 2014, a group of teachers and administrators, along with Literacy
Consultant Ginny Lockwood, reviewed our year-long curricular calendar to assure that all
grades provided explicit instruction in the three types of writing - narrative, informational and
opinion writing. The team then revised our writing units of study to align with the CCSS,
Wz025, and provide a trajectory of increasing rigor across the elementary grades.

Essential understandings were developed for each unit, and the inclusion of formative and
summative on-demand writing assessments for each type of writing was embedded into the
curricular calendar. Each unit of study was written to include an overview of the content, the
desired learning outcomes (essential understandings), and suggested minilessons to help
students achieve these outcomes.

Teachers were provided with a folder containing their entire year-long curriculum, an
explanation of the curriculum writing process, information about the writing workshop
model, the writing process, and other instructional methods that would be discussed
throughout the year.

Extensive professional development was provided by Carl Anderson throughout the year,
during district Staff Development days as well as grade level workshops that included model
lessons. Grade level meetings were used for analyzing student work (on-demand assessments
as well as students’ daily writing) and using this data to plan targeted whole class, small
group and individualized instruction. We will continue to build upon this work next year with
Carl and our Literacy Coaches,



K-5 Social Studies Curriculum and Instruction:

The Social Studies Frameworks were officially adopted by the Connecticut Department of
Education in February 2015, therefore we are now ready to complete the final phase of our
curriculum writing work this summetr. Continuing our backwards planning model, we
collaborated with Mr. D’Amico and Ms. Francese to assure K-12 cohesion in our social studies
content and instructional approach.

For each grade level, we have arficulated three units of study, and created compelling and
supporting questions for each unit. OQur curriculum writing team, comprised of the fourteen
teachers and administrators who attended the Teachers College Reading and Writing
Project’s Content Area Institute in February 2015, will work this summer to craft units that
integrate content and skills in a meaningful way and establish a collaborative context to
support student inquiry. Students will engage in disciplinary practices and outcomes
(thinking, reading, writing, speaking like a historian, like a geographer, like an economist,
etc.) that align with our balanced literacy framework. Our team will investigate hands-on
experiences and resources to engage children with diverse interests and learning styles and
prepare all students for a dynamic world environment.



DEPARTMENT OF PUPIL SERVICES

WESTPORT PUBLIC SCHOOLS
72 North Avenue
Westport, Connecticut 06880-2721

MICHAEL RIZZ0O {203) 341-1253
DIRECTOR OF PUPIL SERVICES FAX  (203)341-1295

TO: Dr. Landon

FROM: Michael Rizzo and Dr. Valerie Babich

DATE: May 18, 2015

Workshop Program Update

Beginning in the 2010-11 school year, the district began an intensive focus on its Workshop
Program. The goal of our work at that time was to align the Workshop Program with the central
mission of our schools, the delivery of a rigorous and engaging curriculum to our students. What -
we believed then and continue to know now is that any program, including our Workshop
program, not fully aligned to our schools’ central mission would lack purpose and would
ultimately be replaced by programs and initiatives better aligned with the mission.

One element of the district’s action plan involved an independent review of our workshop
program, and for that we worked with the Tri-State Consortium, A visiting team made up of
Consortium members visited the district in May, 2013 to give us critical feedback on the
program. The report from this visit was shared with the Board of Education in September, 2013.
The report provided many commendations and gave areas for growth that included reviewing:

Vision and Communication
Identification Processes
Learning Outcomes

Structured Collaboration
Social Emotional Development

Our regular education teachers, workshop teachers, administrators, and district staff have made
great progress in each of these areas and in aligning this program to our schools’ central mission.
The Workshop Program has grown to be an integral part of our schools’ ability to meet the
learning needs of our students and we are proud to present this work tonight as well as the next
steps in our continued growth.



May 18, 2015

Tri-State Recommendations
Vision and Communication

identification Process Review

Learningj QOutcomes

Structured Collaboration

Social Emotional Development




Vision and Communication

Created Workshop Program Goals

Regular meetings with Gifted teachers, Gifted
Administrators, Gifted PTA

Increased information on district web page

Identification

Review of Workshop ldentification Process
e Timing of initial identification
e Additional whole grade screening
e Re-evaluation of currently identified
students




Learning Outcomes

Revised Elementary Workshop Cumculum

e Student outcomes
e Alignment to workshop goals
e [nciude academic and social/emotional

outcomes
Revising Middle School Workshop Curriculum

Structured Collaboration

Gifted teachers participate in all curriculum development_
work across the district

Regular Education and Pupil Services staff have been
integral part of Workshop curriculum development

Gifted teachers continue to collaborate Wi’[h regular
education colleagues




Social and Emotional Development

Systematic collaboration between PPS staff
and Workshop teachers

Conducted PD for all staff on the characteristics
of gifted learners

Beginning study of “the underachiever”

Next steps

Portfolios for student assessment
Tri-State follow up visit

Continue Middle School curriculum revisions |




Westport Public Schools Workshop Curriculum 2014-2015 8

PART I: WESTPORT WORKSHOP
CURRICULUM/ACADEMIC GOALS

GOAL1:
Westport 2025 Alignmeni: Critical Thinking: Synthesizing and applying; influencing
and negotiating to reach goals

Students will develop written expressions through knowledge and application of the
writing process model across all curticular areas.

e The student will apply and transfer their knowledge of various genres/contexts
writing to appieciate a purpose and an audience and that writing is dependent
upon audience '

¢ ‘'The student will recognize, apply, and transfer writing across various
gentes/contexts of writing (personal writing, functional, transitional, arfistic
writing)

GOAL 2:
Westport 2025 Alignment: Communication: Considering purpose and varied media to

express ideas

Students will develop an understanding of, learn to appreciate, and practice the science
and the art of oral communication. _
o The student will engage in active communication skills: active listening skills,
sharing skills and presentation skills
¢ The student will suspend judgment while actively listening and
processing/considering.
e The student will consider audience when expressing ideas

GOAL 3:
Westport 2025 Alignment: Creative/ Global Thinking

The student will effectively apply the inquiry process to discover, solve, create, generate,
and develop independent problem solving skills '

¢ The student will tolerate ambiguity,

¢ The student will folerate new conditions,

e The student will persevere and learn from mistakes

¢ The student will develop flexibility and be comfortable with not knowing

something
e The student will self-monitor their problem solving processes

Collaboratively written by Westport Public Schools Workshop Curricalum Writing Team and
Studies in Educational mnovation at Teachers College, Columbia University. Last Revised June
2014. This is a working document and is for the official use of Westport Public Schools, This
document may not be distributed without the permission of Westport Public Schools.



Westport Public Schools Workshop Curriculum 2014-2015 9

o The student will leverage power of inquiry to discover, solve, create, generate
- possibilities and solutions and use various sources of information to design and
conduct research '

GOAL 4:
Westport 2025 Alignment: Global Thinking: Engaging in Multiple Perspectives

Students will consider other (global) perspectives when engaging in decision-
making/problem-solving processes
¢ The student will identify implications that affect other stakeholders
» The student will identify global/local issues, possible solutions, and identify
implications of those involved

GOAL 5:
Westport 2025 Alignmeni: Communication: Metacognition and meta-analysis

Students will self reflect on, analyze, and evaluate the process/progress of learning and
apply to new contexts:
¢ The student will wonder and actively explore {examine why they think
this is so) what is going well as a learner (content and process) and what is
a challenge for them as a learner (content and process), including
examples from work/process
e The student will address internal questions in the search for information
and meaning; devise a plan of action to pursue information and create

meaning

o The student will take responsibility for their reflections so that they can
move forward based on their own individual strengths or weaknesses and
understand how to act upon/change/adapt, based on their own self-
awareness; students will be able to develop strategies to manage areas of
challenge

GOAL 6:
Westport 2025 Alignment: Creative: Risk-taking and Tolerating Ambiguity

Students will feel empowered to take risks, ‘
¢ The student will make mistakes, and persevers in their efforts to find solutions,
e The student will create products in new ways
o The student will engage in new/unknown challenges (fail early, fail often, pick
themselves up)

Collaboratively written by Westport Public Schools Workshop Curriculum Writing Team and
Studies in Educational Innovation at Teachers College, Columbia University, Last Revised June
2014, This is 2 working document and is for the official use of Westport Public Schools. This
document may not be distributed without the permission of Westport Public Schools.



Westport Public Schools Workshop Curriculum 2014-2015 10

GOAL 7: _
Westport 2025 Alignment: Communieation: Collaborating Strategically

Students will effectively collaborate and build refationships to synthesize and synergize
oufcomes
¢ The student will establish constructive working relationships with all peers,
possibilities and solutions and use various sources of information to design and
conduct research
¢ The student will appreciate what others bring to group challenges

Collaboratively written by Westport Public Schools Workshop Curriculum Writing Team and
Studies in Educational Innovation at Teachers College, Columbia University. Last Revised june
2014, This is a working docwment and is for the official use of Westport Public Schools. This
document may not be distributed without the permission of Westport Public Schools.



Westport Public Schools Workshop Curriculum 2014-2015 11

PART II: WESTPORT WORKSHOP SOCIAL
EMOTIONAL/AFFECTIVE GOALS

GOAL 1:

Executive Functioning

Students will be able to demonsfrate ability to self-monitor.
¢ The student will apply time-management through proactive planning,
o The student will organize materials
e The student will initiate tasks until completion

GOAL2:
Students will develop their emotional awareness, perceptions of self, and self-confidence.

Tdentification

Students will develop a realistic sense of self
¢ ‘The student will identify porsonal strengths
¢ The student will_identify areas of needed personal growth
® The student will identify one’s emotions

Management

Students will employ Self-Management skills in order to successfully participate in
school and pursue their goals (self control, adaptability, transparency, initiative and drive
for achievement) ' . _

o The student will develop an understanding of self and how that impacts
themselves and others (i.e., who we are is not an excuse for what we may have
done)

¢ Students will understand their emotional reactions, including the ability to
identify instances that cause anxiety or emotional stress and how their emotions
can impact their functioning, adapt and initiate behaviors and emotions in a
variety of settings and sitvations

e The student will use strategies when faced with emotional circumstances to
regulate their emotions and adjust their bebavior so that it is more adaptive to the
situation

GOAL 3:

Westport 2025 Alignment: Comnunication: Influencing and Negotiating to Reach Goals
Global Thinking: Engaging in Multiple Perspectives; Communication: Collaborating
Strategically; Creative Thinking: Agility and Adaptability

Collaboratively written by Westport Public Schools Workshop Curriculum Writing Team and
Studies in Educational Innovation at Teachers College, Columbia University. Last Revised june
2014, This is a working document and is for the official use of Westport Public Schools. This
document may not be distributed without the permission of Westport Public Schools.
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Students will develop reasonable and appropriate expectations for seif and others and
maintain positive interpersonal relationships.

® The student will distinguish between boredom and perceived sense of familiarity
The student will deal effectively with success and lack of success
The student will accept and respond to change in conditions or situations
The student will utilize constructive criticism effectively :
The student will work collaboratively in a way that incorporates individual
strengths of group members

* @& ¢ o

GOAL 4:
Students will use social awareness and interpersonal skills to establish and maintain
positive relationships. (etnpathy, organizational awareness and an orientation for service)
o The student will recognize individual and group similarities and differences and
demonstrate how to work effectively with those different from oneself,
o The student will recognize the feelings and perspectives of others.
o identify verbal, physical, and situational cues that indicate how others
might feel.
o describe the expressed feelings and perspectives of others.
e The student will use communication and social skills to interact effectively with
others,
o Describe approaches for making and keeping friends.
o Analyze ways to work effectively in groups with others who may not be
your friends
¢ The student will demonstrate an awareness of the skills and dispositions needed to
prevent, manage, and resofve interpersonal conflicts in constructive ways.

GOAL 5:
Students will engage in goal-setting and decision-making skills (inspirational leadership,
developing others, change catalyst, influence, building bonds, teamwork & collaboration,
conflict management)
¢ Students will demonstrate the ability to make constructive and respectful
choices about personal behavior and social interactions
¢ Students will congider choices based on ethical standards, safety concerns,
social norms, the realistic evaluation of consequences of various actions,
and the well-being of self and others
¢ Students will be able to set both reasonable and aspirational goals
appropriafe to specific contexts and work independently and _
collaboratively, where appropriate, to develop and fully exccute strategies
to reach those goals.

Collaboratively written by Westport Public Schools Workshop Curriculum Writing Team and
Studies in Educational Innovation at Teachers College, Columbia University. Last Revised June
2014. This is a working docuinent and is for the offictal use of Westport Pubiic Schools. This
document may not be distributed without the permission of Westport Public Schools.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06830
TELEPHONE; (203)341-101¢

FAX: (203)341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: 2015-16 Goals of the Board of Education
Date: May 18, 2015

Please find appended to this memorandum, an updated draft of the 2015-16 Goals of the Board of
Education. Included in this draft are any suggestions or recommendations provided by the Board at
our meeting of May 4 and an additional one suggested by Mark Mathias after that meeting that has
been included as Goal 2b, Unified Codes of Conduct, with its accompanying serics of suggested
action plans.

I would suggest that before the Board adopts a final version of the above-referenced subject, that it
invite representatives of our athletic department, several of our club advisors and the high school
administration to discuss the Mark Mathias proposal. This matter has come up for several years and,
while we have tried to be responsive to this suggestion, there are many impediments to implementing
such a plan.

Additionally, Elaine Whitney has suggested that we divide the Goals into two categories; namely, on-
going and current. This is an excellent suggestion, but I am reluctant to make those changes without
Board input as to which items should be categorized as current and on-going.

This item is on the agenda for further Board discussion at our meeting of May 18.
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203) 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Adoption of 2015-16 Board of Education Budget
Date: May 18, 2015

It will be necessary for the Board to formally adopt its budget for the 2015-16 school year now
that it has received approval by the Representative Town Meeting on Tuesday evening, May 5.

In preparation for your vote for adoption, I have included with this memorandum the line item
budget for the Board’s proposed 2015-16 budget, as prepared by Elio Longo.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education adopts a final budget for the 2015-16 school year in the amount of
$111,171,756 as noted on the Line Item Budget that is to be included with the Minutes of
the Meeting of May 18, 2015,




9:08'T

%0L'0 9%TED- %IPT JONVYHD LNIOHId
TLL'BIE'T §| gr8TeL § (seo'vEE) § T/6OPST s FDNHHIAAI0 YYTI0A
%08'T CLLBIET S| 9SLTLTITY § ([ 92879s  § f(Szo'veE] 6 | SSeEwLOIT © WWIOL! vELZ06'80T S [ ¥BE'TOZ'EOT  § || 9TS'LLTHOT § [[¥859ZT'00T § | 02T'SE026 S E00'9GLSE 3
%OV 96T BE8'605 - - 8Z8'G0S WIHED TYLOL 008) 0S9'E6Y 997’06t GER'BLY 9bS ESY YSE'9% 65L'S5Y
Y%6E BT L0V'BET SISV - - SISTIVT ANZINAINDA TYLOL ODZ)| 89T°082T R9T'GEL'T 9T6'BLTT ESLITCT EULTET'L YEOO00T
%ELE (6{9°68) YIV'0ZLE - - YOU02LE "D13 *53[1dd NS TWLOL 008 €vT 0T8T ErT'0I8'E 90L'209°C GLELrE T gItEeee 1BAVTEL
%SLT TLY'ErT £6'929°8 - - £F6'STO'E SIAS HJUNd ¥AHL0 TVLOL 005| 8256218 TIV'LIY'S T86'TE9°L VEY9LL'L £85"L8Y°Y EELLYTL
%66°TT LOEV0L 865 VLT 9 - - 865 1ZL'9 5JAS AL43dOYd 1¥10L 00v|| 0864429 1620Cr'S I¥9759°E 6ZZCITS IRLBLES TILIIV'S
%ES LT FET0EC 9STIesT CO0'SL - 95T IVE L SINS QISVHDEN TYL0L D0E] Z99'ZEE T TLE06T'T Z59'TILT TELLSET LLEEPTT 69L7TZ2'T
%0971~ (BLy'18T) STOPEE LT TI6'TZL - YS0'IZT LT $1133N38 TYLOL 00Z]| 096'S6V°LT E6Y'SCT LT E9T6LT T TL8'8hY'ST TEELTTST || 96L°080°GL
#EET SYB'866 LTS8 TL S98'E9 {sz0'res) SEEILLTL SAVIVS TVLOL 00t] 529'828°0L EEE'ESETL BbSOET'60 895'700°L9 S95°8Y6ye || €96 £5T €9
and st-oT ana ST+t 1350ng WvyD0Hd ITE CERTIVE SNOILAMISIT ssusdxy asuadxy L e asuadx3 EEELEE]
Ol 91/5T a3s0doYd a35O40u] : 0L “TI0¥NE IN3HYMND pawalord 13sang pug-Jesp pug~gea) pu3-Iea) pu3-IEa)
DHD % 441G EOT-5T0T FONVHI STOZ-HI0T ST0Z-Y10Z YTOT-E10T £T0Z-TTOT TIOL-TI0Z | ‘Troz-0TOZ
91-510¢ Ad -
398png wa)y ury

J1H9AN49 91-S10Z Ad S,NOLLYINAH 40 qUV0d

STOOHIS 21Td02d LU0dLSHM




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: {203) 341-1025

FAX: (203) 341-1029

To: Members of the Board of Education
From: Elliott Landon

Subject: 2015-2016 Healthy Food Certification
Date: May 18, 2015

Section 10-215f of the Connecticut General Statutes requires all school districts participating in
the Nattonal School Lunch Program to take action annually to certify to the Connecticut State
Department of Education (CSDE) whether all food items sold to students separately from
reimbursable meals will or will not meet the Connecticut Nutrition Standards.

In previous years, following my recommendation, the Board of Education has voted NOT to
certify to the CSDE that all food items offered by the school system for sale to students meet the
nutrition standards published by CSDE. This year, again, 1 am asking the Board to vote in the
negative for the reason that it will not be possible, within the context of these rigorous standards,
to maintain our comprehensive school food services program for students in an affordable

manner.

Although I am recommending that the Board vote in the negative, I wish to assure the members
of the Board that we shall continue to work with the Food Service Advisory Committee, as we
have for the past several years, to actively pursue meeting the healthy food standards as they may
be deemed to be appropriate for the Westport Public Schools.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education votes that it will not certify that all food items sold to students
separately from reimbursable meals in the schools under its jurisdiction will meet the
nutrition standards published by the Connecticut State Department of Education.



Wirdiesl Health Insurance Fund
FY 1415 & FY 15-16 Projections
with Claims Cash Draw Data as of April 30, 2015

FY15 Projections Y16 Prolectiony
d Augda Jan-18 Mar-15 Jan-15 Maras
Cash recelpts
General Fung Budget from Bne 240 $§ 14,304,700 § 14508700 14,503,700 15,226,785 14,043,493
Other Fund Contrdbutlons 85,000 335,900 §5,000 85000 83,600
Ernployae Contributions (Artive} 2,433,811 2,436,297 2,405,142 2,672,011 2,672,011
Flex Spending Accavnty - - - - -
tohm Partlcipsnts 26,008 18445 27,805 18,100 18,100
Relirees under 85 . 3E5,70L 365,701 597,608 2E5,701 365,701,
StataTeachars Retirement {TRE] 148,824 160,080 143,910° 160,000 160,000
Ufa Insuranca Fremisms 25,000 15,000 15,195 5,600 25,600
Retireas avar 65 421847 421,847 459,858 442,538 442,938
Other Cantributlons {EMLA, Retites Lfe, afc.) - - - - -
Total sash recelpts 18,005,891 17,893,991 2B,052379 18905536 17,818,244
Cash dishiesements .
Madical 10,751,572 10,558,130 10,584,030 1L,E5030 11,914,994 -
Prascription 1,985,248 183458 1,770,513 2,118,248 2,112,056
Dantat 1,007,355 1,052,170 2,048,004 1,055,792 1,082,451
Flex Spending Atcounts +o- - - - -
Contrlbutlan to HSA 1,329,000 1,159,000 1,358,000 1,159,000 1,159,000
Medlz| Admlnslirative 478,224 487,143 401,043 478,810 5 422832
Netwark Access Fre 164,428 160,617 160,015 164,632 153,881
Individus) Stoptose BB1912 566,112 663,617 768,028 72,613
Pental Adminsitrative 23,903 53,401 B2 54,864 54,850
FsA Adminlstrathes 2,531 2,931 2,931 2,931 293t
Cansulfing Fes - 45,000 45,000 49,000 45,008 45,000
ACA Related Fees 212,958 128,205 128,208 £5,540 83,540
PCORIFan - 1534 1,628 1,688 1,668
Reliraes over 65 675,000 Gag,g85 688,985 723435 723,435
Tatel cash dlsberdements  * 17,289,829 16,821,285 16703574 48,318,245 18,545,348
ChangnIn zsh halanea 716,052 L7705 1,348,804 677,292 {727,105]
BLIE approvy] to reduce Aect 214 request - . - -, (677,.292] -
Insurence Fund Draw DoV - - - - 500,000
tThangein cash belanea {Met) 715,062 1172785 . 1,348,408 [4]] (z7,105)
Baglnning casti balance 530,839 530,839 530,239
Erdiitg eash bafanca{defidt}-prajection 1,846,901 2,303,545 2,279,647
Less: Incurred but Rotreported claims {catmylog $Y44) (508,235} {930,000} {980,000}
Net Positlan[Defict) end af year-prafection 738,668 1,123,544 1,299,647 -
1,603,544 1,779,642 13.3% (witha 3500k FY15 dmw down)
{oA0,000) {280,000] “1.8%
B3804 784,847 - 6.0%
Clalms Cysh Draw Agalnst Insturance Fund Account !
Mediiffx Dental Flax Gthee Total
Jul 2014 . & 840,572 3 24,171 4 [ZZCRE - E] 1,041,262
AUg 2044 § 1,553,384 $ 83,180 & M6 § - §  L84830
Septzo24 5 4,187,17 § o5 $ 6891 % 119 T s 1assm
Uct 2014 H 580,045 $ 68,589 & 798 5 1,256 s 757,581
Nova0us $ 508,892 L Hesl & 737 5 - $ 737,720
Dec 2014 . ] 884,181 8 E2533 5§ | g0 8 - H 983,255
Tan 2015 § 1,145,695 3 7351 4 182 % B §  1mp407
Feb2015 § 914,601 k3 £,058 3§ [7 T2 S - § 983,728
Har 215 "$ 10dpues § 106288 & |04 4§ - : H 1,164,632
Apr2015 § 31308 & o596 & 8367, § - E 1,234,568
May 2015 A ] "
. Jupzois . EH -
’ & 1022348 & [T ] B15S%Z  § 1,274 §  ILi72,654
YTD/Estimate 42,8% 8274 nfa nfa
‘Thenretlcal VT Spend Hate 8334 93.9% nfa nfa
. vaifanee % ¢ DIR . -0.6% ‘
varance 8 & (65,852) $ {6,416}
FY15 Profection {March-15): & £3355,541 1,048,094
. YTO Expenses 5 {10,223.182) 5 {86E,645)
Balanze pvallatle tofuna 3o & 2,528,833 5 181,448
Averaga rEmalning monthly sllowance: & 10841k + & 80,724 = & 1,154,504

Avg-Menthly dalms
{Med/RefDantal)

1,054,843
1,339,683
1,342,360
1,133,967
3,109,290
1,086,694
1,405,627
1,089,630
1,095,859
1,188,583
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Pagelpfl

$
$
§
$
§
$
¥
$
$

Varlance

304,046
2,691
{148,428)
(84,677)
(22,505}
12,933
{15,000
5318
23,024



" RESOLUTION

Be It Resolved, That, in light of Dr. Landon’s retirement at the end of the
2015-2016 school year, the Board of Education designates itself as a personnel

search commiitee in accordance with Conn. Gen. Stat. Section 1-200(7) to
conduct the search for a new Superintendent.
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