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January 27, 2015 Staples High School

WESTPORT BOARD OF EDUCATION
*AGENDA

(Agenda Subject to Modification in Accordance with'Law)

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:
7:30 p.m., Staples High School, Cafeteria B (Room 301)

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)

MINUTES: January 20, 2015

DISCUSSION:
1. Proposed 2015-16 Budget of the Superintendent of Schools Dr. Landon
2. Five-Year Capital Forecast /July 1, 2015-June 30, 2020 (Encl.)  Mr. Longo

DISCUSSION/ACTION:

1. National Executive Service Corps Short-Term Initiatives (Encl.)  Ms. Aronow
Ms. Kleine

2. Quarterly Financial Report: July 1, 2014-December 31, 2014  (Encl.)  Mr. Longo

ADJOURNMENT

*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meating, or to start a new topic after 10:30 p.m.
The meeting can aiso be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport.k12.ct.us

PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:

« Comment on non-agenda topics will occur during the first 15 minutes excepf when staff or guest presentations are scheduled,

» Board will not engage in dialogue on non-agenda items.

« Public may speak as agenda topics come up for discussion or information.

» Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair.

» Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair.

+ Speakers must give name and use microphone.

* Responses to questions may be deferred if answers not immediately available.

« Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings.




WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06880
TELEPHONE: (203} 341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon

Subject: Five-Year Capital Forecast / July 1, 2015 — June 30, 2020
Date: January 27, 2015

At our January 13 meeting, Elio Longo presented to the Board of Education the above-
referenced capital forecast and there were significant discussions held with regard to its
content. Further discussions were conducted at our meeting of January 20 and it was agreed to
separate those projects that would be included in the Performance Contracting Initiative from
the other essential items in the Five-Year Capital Forecast.

The revised Five-Year Capital Forecast being presented to you at our meeting of January 27 is
responsive to the last discussions of the Board and is reflected in the documentation appended
1o this memorandum. Should the members of the Board agree upon the content of these
revised materials, I have prepared a Resolution to enable approval of the revised
documentation for inclusion in the Proposed 2015-16 Budget of the Board of Education.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education approves the document entitled, “Westport Public Schools Five Year
Capital Forecast 2015-16 Through 2019-20,” a copy of which shall be appended to the
Minutes of the Meeting of January 20, 2015.




FIVE-YEAR CAPITAL FORECAST (Revised)
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CAPITAL PROJECTS - ENERGY PERFORMANCE
CONTRACTING
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WESTPORT PUBLIC SCHOOLS

ELLIOTT LANDON 110 MYRTLE AVENUE
Superintendent of Schools WESTPORT, CONNECTICUT 06380
TELEPHONE: (203)341-1010

FAX: (203) 341-1029

To: Members of the Board of Education

From: Elliott Landon _

Subject: National Executive Service Corps (NESC) Recommended Short-Term Initiatives
Date: January 27, 2015

You will find appended to this memorandum documentation from the NESC productivity and
efficiency study. The recommended short-term initiatives have been suggested by the NESC
representatives for inclusion in the 2015-16 proposed budget of the Board of Education. Those short-

term initiatives are summarized as:

Reduce number of WPS Goals

Streamline BOE and Other Stakeholder Information Requests 1
Implement Staff Wellness Program |
Provide Dialectical Behavior Therapy training
Realign School Schedules

Assign Bus Monitors only to special needs students
Increase Security at each WPS facility

Restore Elementary School Refurbishment funding
Eliminate redundant Insurance Premiums

LR A R LN

Items #1 and #2 would have the effect of increasing administrator and teacher productivity without
increasing expenditures.

Items #5 and #9 have been ongoing and will result in decreased budgetary expenditures.

Item #6 will result in expenditure decreases.

Items #3, #4, #7, and #8 will result in expenditure increases.

This item appe.ars on the Board of Education meeting agenda of January 27 for discussion and action.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That the Board of Education approves for inclusion in the Proposed 2015-16
Budget of the Board of Education certain aspects of the short-term initiatives resulting from the
National Executive Service Corps Productivity and Efficiency Study, such items to be recorded
in the Minutes of the Meeting of January 27, 2015.




NESC Westport Public Schools Report

Table 1: lmtlatlves to be implemented in 2015-2016 budget

= W{g&wﬁm ]
LA Ay

Descrlptlon Reduce the number of goals of WPS.

Justification

The current list of WPS goals should be reviewed with the objective of reducing the number of
actlve goals, expediting those with larger payback, and adjusting the expected completion dates
of those that remain. This will also result in a more balanced workload for WPS staff, enahling
them to devote the appropriate time to the priorities that support the Mission.

Classified as

Large $ impact and improved staff effectiveness : Easy to implement

Reference

| Description

ldea 52/Group D

Stakeholders, including the BOE shoufd streamhne their requests for mformatlon Moving
forward, topics to be presented at BOE meetings should follow a preset schedule according to a
structured annual calendar. Additional requests for mformat[on/presentatlon would be handled
by exception by two nominees, one representing the BOE and the other representing the

Administration.

Justification

Creating a structured calendar of presentations makes for a predictable annual workload and
allows staff adequate time to plan and create the presentations. Filtering requests for additional
information ensures that only value-added requests are forwarded to staff for additional work.

Classified as

Zero 5 impact and improved staff effectiveness: Easy to implement

Reference

Description

ldea 91/Group D and an Observation

Introduce a wellness program for all WPS staff.

]

Justification

Wellness programs have heen shown to improve colleagues’ health, their attendance and
engagement.

Classified as

Moderate $ impact and improved staff effectiveness: Easy to implement

Reference

Idea 85/Group D

Description Additional trafning and consultatmn WIE] be provided to pupil services staff members at the high

school in the implementation of "Dialectical Behavior Therapy”. This will support general and
speclal education students who are at tisk for emotiona! and behavioral issues.

Justification

Short-term expense associated with training in DBT will identify and support at tisk students at
an earfier stage, teaching them skills to cope and be successful in the public school setting,
thereby potentially reducing the need for outplacement.

Classified as

Increase the budget {Investment): Fasy to implement

Reference

Idea 6/Group B

Page 4 12/18/2014




NESC Westport Public Schools Report

Table 1: Initiatives to be implemented in 2015/2016 budget (continued)

eally

‘ Descri;;tmn Modify and align Middle School schedules and ELS special area class schedules.

Justification

M5 proposal allows sharing of staff, while the ELS will facllitate the scheduling of literacy and
math blocks. Both propasals have the potential to improve productivity and redeploy existing

staff,

Classified as

Large 5 fmpact: Difficult to implement at the elementary level since it would require a
reduction of both physical education and music.

Refarence
i

Description

Idea 50/Group A and Idea 51/Group A
pecial

Bus Monitors would be provided to those students who require them by reason of their
Individualized Education Program while the ne monitors would be provided on school buses

that serve tha general education students

Justification

Bus monitors were introduced for all school buses following a tragic accident that occurred
more than 10 years ago. Today, school buses Include safety systems that address the
underlying root cause of the accident. It Is also worth noting that not every school bus
transporting general education students has a monitor, which begs the question “why some,
and not all?” Finally, all other districts in Connecticut have eliminated bus monitors.

Classified as

Large $ impact: Difficult to implement

Reference

idea 100/Group A

Facility

7
Description = | WPS has an ongoing commitment to improve the securlty of students and staff. These efforis
would be enhanced by the provision of a dedicated security persan at each building, which
would have the added benefit of enabling the secretaries to focus on their other
responsibifities and to ensure all doors have cameras and have security protocols.
Justification Ideas enhance ongoing activities to improve the security and safaty of the schools. This was a
' significant recorimendation contained in the Kroll Report.
Classified as | Increase the budget: Easy to implement
Reference Idea 87/Group G & Idea 88/Group G
8 RestoreElementar i men ng and develop Maintenance Schedule
Description Restore the elementary building refurbishment fund for nonrecurring maintenance including
building, HVAC, electrical, plumbing, painting, etc., and develop preventative maintenance
schedule for all key property and equipment assets.
Justification | There were multiple suggestions that school maintenance activities were being sacrificed in
order to save money in the shart term and that there would be long-term consequences.
Classified as | increase the budget: Easy to implement )
Reference [dea 66/Group B & ldea 67/Group C and an Observation
9 @:@. na iS5

Description

Parents already pay medical insurance that covers the cost of athletic Infuries. School should
not be paying a pramium to cover the same risk but rather use some of these funds ta

nstitute an athletic safety program. -

Justiﬁcatipn

Eliminate redundant insurance premiums and use some of the freed-up funds to promote
safety awareness education at each of the athletic programs,

Classified as

Meoderate $ impact: Difficult to implement

Reference

-

fdea 63/Group A

Page 5 12/18/2014




INTEROFFICE MEMORANDUM

TO: ELLIOTT LANDON
SUPERINTENDENT
FROM: ELIO LONGO, JR. {, %%
DIRECTOR OF SCHOOL S OPERATIONS
SUBJECT: DECEMBER QUARTERLY REPORT
DATE: JANUARY 23, 2014
CC: F. MEILAN, BUDGET FILE

Attached is the December Quarterly Report (2Q) for the 2014-15 fiscal year which reflects a
potential fund balance of $870,250 on June 30, 2015. The potential fund balance represents a
0.8% budget variation to the $109,202,984 Board of Education adopted 2014-2015 budget.

The projected positive fund balance can mainly be attributed to the cumulative savings in Salary
accounts (Object codes 100-156); estimated at $1,023,708. The most notable savings resulted
from the District’s ability to meet its instructional objectives without having to hire additional
staff (reserve teachers; $195,000), a highly effective recruitment effort with replacement hire
savings totaling approximately $500,000, two (2) less elementary sections ($130,000) than
originally projected (enroliment) and favorable labor negotiations with settlements in contractual
increases below anticipated rates.

You will note that we have completed 6 of the 12 months of the fiscal year with six months of
expenditures left in the year. This means that many of our expenditure projections continue as
preliminary. The differences between the “Adopted Budget” column and the “Adjusted Budget”
column reflect the administrative transfers made within each “line item” of the budget as the year
has progressed and specific expenditures have been modified. The “Estimated Adjustments”
column reflects projected expenditures to June 30, 2015 that were not encumbered as of
December 31; some indicative of market forces that have changed since the time the budget was

prepared.

We encumber salaries for all full time employees and expenditures for anticipated purchases.
Those encumbrances and expenditures account for 89.0% of the total budget, Actual
expenditures made to date are 48.9% of total budget with encumbrances representing 40.1% of
total budget. The remaining 10.2% of the budget projection represents my best estimate of
unencumbered expenditures to be made during the six months remaining in the fiscal year.

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150 —
156) through the end of the year. Iam currently projecting Other Salaries accounts (as a group)
with a potential deficit balance of ($202,100). These accounts have the highest rate of volatility
since staff attendance, workers compensation injuries, overtime, illness, and pregnancy cannot be
definitively estimated.

The cost of heating fuels (natural gas & oil) and electricity remain volatile as the world energy
markets while depressed remain uncertain to direction. We have successfully completed a

Westport Public Schools, 110 Myrtle Ave., Westport, CT 06880




consortium purchase for an electricity supplier. Our fixed rate is below the CL&P published rate
and the contract was structured so that both Westport BOE and Town of Westport electricity
contracts expire in close date proximity. This will allow the Town of Westport and Westport
BOE to leverage purchasing power to its combined favor in forward years. Given the current
fixed and market rates the projected Total Property Services accounts indicate a potential deficit
of ($307,663) at fiscal year-end. We will continue to closely monitor all utility accounts now the
2014-15 heating season is upon us,

Listed below is a summary of the Line Ttem projected balances:

LINE ITEM PROJECTED BALANCE
Total Salaries $1,023,708
Total Benefits $126,533
Total Purchased Services ($16,740)
Total Property Services ($307,663)
Total Other Purchased Services $47,896

Total Supplies and Materials -
Total Equipment -
Total Other (83,489
Projected Balance (Deficit) $870,250

[ welcome the opportunity to review this projection with you.
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