
 

 

April 24, 2017                   Staples High School 
  

WESTPORT BOARD OF EDUCATION 
 

*AGENDA  
 

(Agenda Subject to Modification in Accordance with Law) 
 
PUBLIC SESSION/PLEDGE OF ALLEGIANCE:   
7:30 p.m., Staples High School, Cafeteria B (Room 301) 
 
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION 
     
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES) 
 
MINUTES: April 3, 2017 
 
DISCUSSION/ACTION: 
 
1. Acceptance of Gifts, page 1  (Encl.) Dr. Colleen Palmer 

 
2. Review by Insurance Consultant Lockton Companies, LLC of:  Mr. Elio Longo 

 Status of Current Medical Claims 

 FY 2018 Projections 

 Stop Loss Insurance 

 Impact of High Claims 
 

3. Discussion and Possible Vote to Seek Restoration of Funds  Dr. Colleen Palmer 
For the FY 2018 Operating Budget From the RTM   Mr. Elio Longo 
 

4. Non-Renewal of Certified Teaching Staff   Mr. John Bayers 
 
UPDATES: 

 
1. Quarterly Financial Report: July 1, 2016 - March 31, 2017, (Encl.) Mr. Elio Longo 

pages 3-8 
 

ADJOURNMENT 

 
 
*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m. 
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westport.k12.ct.us 
 PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 

  Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled. 

  Board will not engage in dialogue on non-agenda items. 

  Public may speak as agenda topics come up for discussion or information. 

  Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair. 

  Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair. 

  Speakers must give name and use microphone. 

  Responses to questions may be deferred if answers not immediately available. 

  Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings. 
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On Fri, Mar 24, 2017 at 4:40 PM, Caroline Evans <carolinesespta@gmail.com> wrote: 

 
Saugatuck Elementary School PTA 

Seal Grant Committee 

170 Riverside Avenue 

Westport, Connecticut 06880 

 

March 22, 2017 

 

VIA EMAIL 

 

Westport Board of Education 

110 Myrtle Avenue 

Westport, Connecticut 06880 

 

RE: PTA GIFT TO SAUGATUCK ELEMENTARY SCHOOL 

 

To the Members of the Board of Education: 
 

It is with great pleasure that we write to notify the BOE of the SES PTA Grant Committee’s 
intent to make a gift of $17,500 to Saugtauck Elementary School (“SES”).  
 

With these funds, SES would like to purchase new modular seating for the school library.  The 
primary goal is to create a Learning Commons area with furniture that can more easily be 
moved into various configurations and adapted to lesson needs.  This plan also includes the 
addition of kinesthetic seating which will enable all SES students to reap the brain benefits of 
movement in a learning environment. 
 

The attached grant proposal provides details of the type and quantity of furniture that will be 
purchased.  Also included is a 3D rendering of the furniture placement in the current library 
space. 
 

Please feel free to contact us for additional information.  Thank you for your attention to this 
matter. 
 

Sincerely, 
 

Caroline Evans, Seal Grant Committee                 Jodi Harris, Seal Grant Committee 

(917) 855-0034; carolinesespta@gmail.com (917) 710-7225, jodiharris.pta@gmail.com 
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INTEROFFICE MEMORANDUM 

TO: DR. COLLEEN PALMER 

SUPERINTENDENT 

FROM: 
fj;~} 

ELIO LONGO, JR. ~::;t~/," 
DIRECTOR OF SCHOOltBUSINESS OPERATIONS 

SUBJECT: MARCH QUARTERLY REPORT- 3Q FY17 

DATE: April20, 2017 

CC: F. MEILAN, BUDGET FILE 

Attached is the March Quarterly Report (3Q) for the 2016-17 fiscal year which reflects a 
potential fund balance of $538,529 on June 30, 2017. The potential fund balance represents a 
0.48% budget variation to the $112,607,887 Board of Education adopted 2016-2017 budget. We 
must be mindful that ongoing mold remediation at Coleytown Middle School will likely require 
a carryover request to the Board of Finance for post-June 30, 2017 abatement. A set-aside in the 
amount of $300,000 of the projected June 30, 2017 fund balance is a reasonable estimate at this 
time. 

The projected positive fund balance can mainly be attributed to the cumulative savings in 
Certified Salary accounts (Object codes 100-119); estimated at $681,449; a $64,549 
improvement over the 2Q estimate. The most notable savings resulted from certified staff 
turnover exceeding the turnover savings estimate. Object code 102- Regular Ed Teachers 
shows higher savings over the earlier 2Q estimate due to additional teachers out on unpaid long­
term leave (FMLA). The counterbalance to the FMLA savings is higher expenditures for long­
term substitutes. 

You will note that we have completed 9 ofthe 12 months ofthe fiscal year with three months of 
expenditures left in the year. The differences between the "Adopted Budget" column and the 
"Adjusted Budget" column reflect the administrative transfers made within each "line item" of 
the budget as the year has progressed and specific expenditures have been modified. The 
"Estimated Adjustments" column reflects projected expenditures to June 30, 2017 that were not 
encumbered as of March 31; some indicative of market forces that have changed since 2Q 
reporting at December 31, 2016. 

We encumber salaries for all full time employees and expenditures for anticipated purchases. 
Those encumbrances and expenditures account for 97.2% of the total budget. Actual 
expenditures to date are 70.0% of total budget with encumbrances representing 27.2% of total 
budget. The remaining 2.3% of the budget projection represents my best estimate of 
unencumbered expenditures to be made during the three months remaining in the fiscal year. 

The greatest unknowns at this time are the projected substitute and overtime costs (objects 150-
156) through the end of the year. Additionally, these accounts have the highest rate of volatility 
since staff attendance, workers compensation injuries, overtime, illness, and pregnancy cannot be 
definitively estimated. 
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The cost of heating fuel (natural gas & oil) at this time contributes a favorable variance in the 
amount of $3 07,241, the result of a mild heating season. Electricity is trending to close the year 
at approximately the FY16 total expenditure. In late 2Q FY17 we took full advantage of 
favorable market rates and purchased electricity for 48 months, effective December 2016. While 
supply rate in known the delivery rate volatility remains and will need to be closely monitored. 

In Other Purchased Services (Object codes 510- 580) I am projecting an end-of-year shortfall in 
the amount of$188,783. The most favorable variance thus far has been realized in competitive 
bus fuel rates, property and liability insurance renewals, and alternative education tuition. 
Offsets to favorable variance include a higher than expected out-of-district placement tuition and 
special education transportation to private schools. I continue to work closely with Michael 
Rizzo, Director of Pupil Services, on cost estimate for out-of-district tuition. 

Listed below is a summary of the Line Item projected balances: 

LINE ITEM PROJECTED BALANCE 
Total Salaries $451,067 
Total Benefits 9,611 
Total Purchased Services (38,658) 
Total Property Services 305,683 
Total Other Purchased Services (188,783) 
Total Supplies and Materials -
Total Equipment -
Total Other (391) 
Projected Balance (Deficit) $538,529 

I welcome the opportunity to review this projection with you. 
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