
January 29, 2018                                 Staples High School 
  

WESTPORT BOARD OF EDUCATION 
 

REVISED AGENDA * 
 

(Agenda Subject to Modification in Accordance with Law) 
 

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:   
7:30 p.m., Staples High School, Cafeteria B (Room 301) 
 
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION 
     
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES) 

 
MINUTES:  January 22, 2018, pages 1-3 

 
DISCUSSION:  
 
1. Superintendent Comments on Recent Concerns Expressed by   Dr. Colleen Palmer 

Students at Staples 
 
DISCUSSION/ACTION: 

 
1. FY 2019 Proposed Budget of the Superintendent of Schools  Dr. Colleen Palmer 

• Health care (discussion only)  Mr. Elio Longo 
• Administrative structure (discussion/action) 
• FY 2019 budget (discussion/action) 
 

UPDATES: 
 

1. Health and Medical Insurance Revenues and Expenses;  (Encl.) Mr. Elio Longo 
Projected Year-End Balance in Health Reserve Account, 
page 5 
 

2. Quarterly Financial Report: (Encl.) Mr. Elio Longo 
October 1, 2017 – December 31, 2017, pages 7-12 
 

ADJOURNMENT 
 

*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m. 
The meeting can also be viewed on cable TV on channel 78; AT&T channel 99 and by video stream @www.westportps.org 
 PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 
 • Comment on non-agenda topics will occur during the first 15 minutes except when staff or guest presentations are scheduled. 
 • Board will not engage in dialogue on non-agenda items. 
 • Public may speak as agenda topics come up for discussion or information. 
 • Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair. 
 • Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair. 
 • Speakers must give name and use microphone. 
 • Responses to questions may be deferred if answers not immediately available. 
 • Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings. 





Meeting: January 22, 2018 Staples High School 

WESTPORT BOARD OF EDUCATION MINUTES 

Board Members Present: Administrators Present:
MIchael Gordon Chair Colleen Palmer Superintendent of Schools 
Jeannie Smith  Vice Chair Elio Longo Dir. of School Business Operations 
Elaine Whitney Secretary Julie Droller Dir. of Elementary Education  
Karen Kleine John Bayers Dir. of Human Resources
Mark Mathias Michael Rizzo Director of Pupil Services
Vik Muktavaram 
Candice Savin

PUBLIC SESSION/PLEDGE OF ALLEGIANCE:   7:43 p.m., Staples High School, Cafeteria (Room 301) 

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION 

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS 

MINUTES:   January 16, 2018 

Elaine Whitney moved to approve the minutes of January 16, 2018; seconded by Michael Gordon and 
approved unanimously. 

Michael Gordon moved to move up the agenda item on approval of Board of Education policies to immediately 
after the discussion of administrative structure; seconded by Jeannie Smith and passed unanimously. 

DISCUSSION: 

FY 2018 Proposed Budget of the Superintendent of Schools 

Discussion of Administrative Structure 

DISCUSSION/ACTION 

Approval of the Following Revised Westport Board of Education Policies: 

● Policy 4118.112 and 4218.112, Personnel – Sexual Harassment
● Policy 5145.5, Students – Sexual Harassment
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● Policy 0521, Nondiscrimination
● Policy 1511, Community Relations – Nondiscrimination
● Policies 4111.1 and 4211.1, Personnel: Certified/Noncertified –Equal Employment Opportunity
● Policies 4111.4 and 4211.4, Personal – Policy Regarding Employees and Section 504 of the

Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act
● Policy 5145.41, Students – Nondiscrimination
● Policy 5145.42, Students - Policy Regarding Employees and Section 504 of the Rehabilitation Act of

1973 and Title II of the Americans with Disabilities Act

Elaine Whitney moved to defer the vote on Policies 4118.112 and 4218.112, Personnel – Sexual 
Harassment and Policy 5145.5, Students – Sexual Harassment for one week until the next regularly 
scheduled Board meeting; seconded by Jeannie Smith.  After Board discussion and prior to a vote, 
Elaine Whitney withdrew her motion and replaced it with a motion to defer the vote on Policies 
4118.112 and 4218.112, Personnel – Sexual Harassment and Policy 5145.5, Students – Sexual 
Harassment until a future Board meeting.  

MOTION: Elaine Whitney 
SECOND: Vik Muktavaram 
RESULT: Failed 
VOTE: 2-5 (Elaine Whitney and Vik Muktavaram in favor; Michael Gordon, Jeannie Smith, Mark

Mathias, Karen Kleine and Candice Savin opposed)

Be it resolved, that upon the recommendation of the Superintendent of Schools, the Board of 
Education approves: 

● Policy 4118.112 and 4218.112, Personnel – Sexual Harassment;
●   Policy 5145.5, Students – Sexual Harassment, with a change in language from “social

networking website” to “social media”;
● Policy 0521, Nondiscrimination;
● Policy 1511, Community Relations – Nondiscrimination;
● Policies 4111.1 and 4211.1, Personnel: Certified/Noncertified – Equal Employment Opportunity;
● Policies 4111.4 and 4211.4, Personal – Policy Regarding Employees and Section 504 of the

Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act;
● Policy 5145.41, Students – Nondiscrimination; and
● Policy 5145.42, Students - Policy Regarding Employees and Section 504 of the Rehabilitation

Act of 1973 and Title II of the Americans with Disabilities Act.

MOTION: Karen Kleine
SECOND: Candice Savin 
RESULT: Passed Unanimously 
VOTE: 7-0 

Michael Gordon moved to continue the meeting after 10:30 p.m. to address the three remaining topics; 
seconded by Karen Kleine and passed unanimously. 
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Discussion of Weather Cancellation Days for Current 2017-18 School Calendar 

No action was taken 

Acceptance of Gifts 

Be it resolved that, upon the recommendation of the Superintendent of Schools, the Board of 
Education accepts with gratitude and appreciation a donation of office furniture from HQ Space 
Planning and Design, with an estimated value of at least $2,000, which will be distributed to Coleytown 
Middle School, Bedford Middle School, Central Office, and the elementary schools. 

MOTION: Karen Kleine 
SECOND: Mark Mathias 
RESULT: Passed Unanimously 
VOTE: 6-0 (Michael Gordon was absent from the room at the time of the vote)

Approval of the 2018-2019 Board of Education Meeting Calendar 

Be it resolved, that upon the recommendation of the Superintendent of Schools, the Board of 
Education approves  a  calendar of scheduled public meetings for the period July 1, 2018, through June 
30, 2019. 

MOTION: Mark Mathias 
SECOND: Karen Kleine 
RESULT: Passed Unanimously 
VOTE: 7-0

ADJOURNMENT:   Michael Gordon moved to adjourn at 11:11 p.m; seconded by Jeannie Smith and passed 
unanimously. 

Respectfully submitted, 

Elaine Whitney, Secretary 
(Minutes written by Lisa Marriott) 
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Cash receipts 

General Fund Budget from line 210 
Other Fund Contributions 
Employee Contributions (Active) 
Flex Spending Accounts 
Cobra Participants 
Retirees Self Insured 
State Teachers Retirement (TRB) 
Life Insurance Premiums 
Retirees Medicare Surround 
Other Contributions (FMLA, Retiree Life, etc.) 
Prescription Guarantee Adjustment 
Pharmacy Rebate 

Total cash receipts 

Cash disbursements 

Medical 
Prescription 
Dental 
Flex Spending Accounts 
Contribution to HSA 
Medical Administrative 
Network Access Fee 
Individual Stop-Loss 
Dental Administrative 
FSA Administrative 
Consulting Fee 
ACA Related Fees 
PCORI Fee 
Retirees Medicare Surround 

Total cash disbursements 

Change in cash balance 

Beginning cash balance 

Insurance Fund Draw Down (budget) 
Insurance Fund Draw Down {YTD delta) 

Ending cash balance(deficit)-projection 

Less: Incurred but not reported claims 
Net Position(Deficit) end of year-projection 

Claims Cash Draw Against Insurance Fund Account 

Jul 2017 
Aug 2017 
Sept 2017 
Oct 2017 
Nov 2017 
Dec 2017 

YTD/Estimate 
Theoretical YTD Spend Rate 

variance% 

variance$ 

FY18 Projection (Oct-17): 
YTD Expense: 

Balance available to June 30: 
Average remaining monthly allowance: 

Medical Health Insurance Fund 

FY 17-18 Projections 

with Claims Cash Draw Data as of December 31, 2017 

FY 18 Projection 

Mar-17 

13,447,595 
100,000 

3,058,383 

49,397 
479,272 
11S,OOO 
25,000 

492,000 
64,500 
98,789 

326,209 
18,256,145 

12,060,244 
2,649,308 
1,145,136 

1,188,000 
388,214 
158,676 

1,047,898 
55,236 
2,000 

50,000 

4,279 
810,747 

19,559,738 

(1,303,593) 

2,034,188 

(1,509,994) 
206,401 

730,595 

(968,308) 
{237,713) 

Medical/Rx 

$ 1,385,628 

$ 1,972,668 

$ 1,278,736 

$ 1,415,081 

$ 943,015 

$ 1,279,050 

$ 8,274,177 
56.3% 
50.0% 
6.3% 

$ 987,527 

$ 15,799,497 

$ (8,274,177) 

$ 7,525,320 

$ 1,254,220 + 

FY 18 Projection 

Oct-17 

13,447,595 
100,000 

3,055,442 

62,736 
400,000 
115,000 
25,000 

554,277 
64,500 
98,789 

326,209 
18,249,548 

13,375,009 
2,424,488 
1,076,334 

1,234,000 
397,153 
159,085 
895,976 
55,758 
2,000 

50,000 

4,279 
846,024 

20,520,106 

{2,270,558) 

2,034,188 

(1,509,994) 
{760,564) 

{236,370) 

{1,053,000) 
{1,289,370) 

Dental 

$ 101,584 

$ 94,032 

$ 86,461 

$ 84,978 

$ 70,196 

$ 76,462 

$ 513,713 
44.9% 
50.0% 
-5.1%

$ (55,319) 

1,076,334 

$ {513,713) 

$ 562,621 

$ 93,770 

$ 

$ 

Variance 

(2,941) U 

13,339 F 
(79,272) U 

62,277 F 

(6,597) U 

1,314,765 U 
(224,820) F 

{68,802) F 

46,000 U 
8,939 U 

409 U 
{151,922) F 

522 U 

35,277 U 
960,368 U 

966,965 U 

966,965 

-1.4%
-6.2% 
-7.6%

Flex 

875 
4,400 
5,256 
9,694 

11,290 
7,954 

39,469 
n/a 
n/a 

1,347,990 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

5% Floor Excess/(Shortfall) 
843,792 $ (1,080,162) 

Avg. Monthly Claims Avg. Monthly Claims-FY 17 

Other Total (Med/Rx/Dental) Variance (Med/Rx/Dental) Variance 

$ 1,488,087 $ 1,487,212 $ 1,103,161 

$ 2,071,100 $ 1,776,956 $ 289,744 $ 1,426,306 $ 323,145 

$ 1,370,454 $ 1,639,703 $ (137,253) $ 1,410,030 $ {16,276) 

$ 1,509,753 $ 1,604,792 $ {34,911) $ 1,375,645 $ {34,385) 

$ 1,024,500 $ 1,486,476 $ (118,316) $ 1,304,202 $ {71,442) 

$ 1,363,466 $ 1,464,648 $ (21,827) $ 1,291,690 $ (12,512) 

$ 8,827,359 
n/a 
n/a 
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2014-2015 2015-2016 2016-2017 
Year-End Year-End Year-End Object 
Expense Expense Expense Code 

1,250,583 947,428 745,332 414 
87,477 12,062 13,196 415 

466,216 449,416 557,524 421 
408,209 472,140 544,024 431 
185,375 214,830 315,436 432 
80,204 67,596 87,353 433 
74,313 59,180 35,536 434 

1,522,111 55,511 314,886 435 

136,400 55,778 228,432 436 
342,984 441,008 626,838 437 

185,405 170,845 161,462 440 

34,357 41,599 44,164 441 
12,791 8,852 6,535 450 

222,009 245,173 194,453 451 
265,915 278,649 267,611 452 

73,897 91,935 102,515 490 

$ 7,241,402 $ 5,768,207 $ 6,307,594 
100.0% -20.3% 9.4% 

3,031,623 3,317,099 3,584,711 510 
652,651 734,356 788,293 511 
144,469 163,391 182,149 512 
271,964 330,884 352,591 513 

29,731 35,945 37,539 516 
256,742 173,175 157,350 517 

174,755 185,491 146,958 520 
13,362 15,573 10,489 521 

298,587 308,026 336,798 523 
75,781 104,410 109,106 529 

598,442 424,940 479,644 530 
36,153 42,263 36,348 535 

97,209 48,783 21,307 540 

31,486 31,172 25,867 550 
1,619,445 1,513,287 2,003,856 560 

48,368 46,521 39,019 563 
44,290 29,324 - 565

498,900 501,518 571,136 567 

12,055 20,000 11,555 569 

29,339 55,881 36,871 580 

$ 7,965,352 $ 8,082,039 $ 8,931,586 

Descriptions 

Natural Gas 
Heating Oil 
Contracted Maintenance 
Building Maintenance 
Grounds Maintenance 
Repair Equip (Instructional) 
Repair Equip (Non-Instructional) 
Building Projects 
Grounds Projects 
Restore/Prevent Maintenance 
Equip Rentals & Copiers 

Building Rental 
Gas/Travel Maintenance 
Custodial Supplies 
Maintenance Supplies 
School Security 
TOTAL PROPERTY SERVICES $ 

Transportation - Regular 
Trans-Spec Ed-Internal 
Trans-Spec Ed-Public 
Trans-Spec Ed-Private 
Trans-Field Trips 
Gasoline-Buses 
Property Insurance 
Flood Insurance 
Liability Insurance 
Athletic Insurance 
Communication Systems 
Postage 
Advertising 
Printing 
Tuition-Public 
Tuition-Court & Agency Placed 
Tuition-Alternative Ed 
Tuition-Litigation 
Tuition-Summer Programs 
Staff Travel/Mileage 
TOTAL OTHER PURCH SERVICES $ 

WESTPORT PUBLIC SCHOOLS 

Quarterly Financial Report -2Q 

December 31, 2017 
Theoretical Expenditure Rate: 50% 

2017-2018 2017-2018 
ADOPTED ADJUSTED BUDGET 
BUDGET BUDGET ADJUSTMENT 

1,022,822 1,022,822 -

18,391 18,391 -

563,360 564,090 730 
395,445 398,995 3,550 
293,540 289,260 {4,280) 
102,515 102,515 -

79,050 79,050 -

278,132 282,645 4,513 
363,780 359,267 {4,513) 
230,500 230,500 -

170,999 170,999 -

45,685 45,685 -

13,860 13,860 -

255,000 255,000 -

265,800 265,800 -

100,000 100,000 -

6,485,448 $ 6,485,448 $ -

2.8% 2.8% 

3,830,118 3,830,118 -

913,194 913,194 -

138,570 138,570 -

343,650 343,650 -

41,002 42,057 1,055 
238,750 238,750 -

169,992 164,526 (5,466) 
21,318 11,318 (10,000) 

320,383 310,383 (10,000) 
120,017 145,483 25,466 
361,864 361,864 -

40,000 40,000 -

77,500 77,500 -

32,240 31,185 (1,055) 
1,874,754 1,874,754 -

55,000 55,000 -

- - -

475,000 475,000 -

20,000 20,000 -

58,770 58,770 -

9,132,122 $ 9,132,122 $ -

2017�2018 2017-2018 Balance 
ENCUMBERED EXPENDED YTD ESTIMATED PROJECTED BALANCE Available 

TO DATE TO DATE % ADJUSTMENTS TO EOY AVAILABLE % 

584,917 189,598 19% 150,000 924,515 98,307 9.6% 

9,976 4,398 24% 4,017 18,391 - 0.0% 

182,839 360,072 64% 21,179 564,090 - 0.0% 

74,789 427,580 107% (103,374) 398,995 - 0.0% 

41,473 119,248 41% 128,539 289,260 - 0.0% 

25,271 31,645 31% 45,599 102,515 - 0.0% 

889 20;546 26% 57,615 79,050 - 0.0% 

32,330 128,886 46% 121,429 282,645 - 0.0% 

17,550 124,070 35% 217,647 359,267 - 0.0% 

5,750 38,631 17% 186,119 230,500 - 0.0% 

104,564 63,415 37% 3,021 170,999 - 0.0% 

22,909 22,776 50% - 45,685 - 0.0% 

3,460 2,755 20% 7,645 13,860 - 0.0% 

134,112 117,692 46% 3,196 255,000 - 0.0% 

1,110 73,111 28% 191;579 265,800 - 0.0% 

- 77,728 78% 22,272 100,000 - 0.0% 

$ 2,211,444 $ 2,791,997 $ 1,056,483 $ 6,059,924 425,524 6.6% 

34.1% 43.1% 16.3% 93.4% 6.6% 

1,946,064 1,880,964 49% 3,091 3,830,118 - 0.0% 

440,721 411,424 45% 61,049 913,194 - 0.0% 

92,855 46;572 34% (857) 138,570 - 0.0% 

220;324 151,763 44% {65,375) 306,712 36,938 10.7% 

11,688 13,932 33% 16,437 42,057 - 0.0% 

41,276 63J24 27% 133,750 238,750 - 0.0% 

45,158 117,098 71% - 162,256 2,270 1.4% 

- 10,405 92% - 10,405 913 8.1% 

47,095 281,937 91% - 329,033 (18,650) -6.0% 

- 145,483 100% - 145,483 - 0.0% 

48,350 201,253 56% 112,262 361,864 - 0.0% 

21,015 12,880 32% 6,105 40,000 - 0.0% 

7,151 4,155 5% 14,000 25,306 52,194 67.3% 

10,544 13,598 44% 7,043 31,185 - 0.0% 

1,328,010 1,482,990 79% (674,000) 2,137,000 (262,246) -14.0% 

51,581 41,107 75% {45,000) 47,688 7,312 13.3% 

- - 0% - - - 0.0% 
.. 

199,490 148,525 31% 126,985 475,000 - 0.0% 

- 17,523 88% 2,477 20,000 - 0.0% 

19,607 10,929 19% 28,234 58,770 - 0.0% 

$ 4,530,928 $ 5,056,262 $ (273,800) $ 9,313,390 (181,268) -2.0% 
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2014-2015 2015-2016 2016-2017 

Year-End Year-End Year-End Object 

Expense Expense Expense Code 

100.0% 1.5% 10.5% 

1,016,020 913,069 926,363 611 
646,077 645,706 681,001 612 
134,139 170,135 156,539 613 
35,646 36,924 37,260 615 

643,441 633,636 673,153 641 
131,510 118,422 115,487 642 
14,615 14,856 15,750 643 

155,371 156,056 162,409 690 
29,089 27,496 19,044 691 

$ 2,805,908 $ 2,716,299 $ 2,787,006 

100.0% -3.2% 2.6% 

61,690 109,522 85,358 731 
51,772 285,141 9,477 732 
26,393 150,279 69,530 733 
8,507 82,622 20,540 734 

105,493 122,380 247,426 735 
1,037,198 1,034,670 998,464 736 

26,729 18,151 40,988 737 
$ 1,317,782 $ 1,802,765 $ 1,471,782 

100.0% 36.8% -18.4% 

77,075 80,833 86,472 810 
27,254 29,950 31,743 811 

399,528 395,590 412,017 812 
$ 503,857 $ 506,373 $ 530,233 

100.0% 0.5% 4.7% 

$ 108,979,222 $ 109,737,798 $ 111,890,812 

100.0% I 0.7%1 2.0% 

Descriptions 

Supplies-Instructional 

Software 

Tech Supplies 

Graduation Expenses 

Textbooks 

Library Books & Periodicals 

A/V Materials 

Non Instructional Supplies 

Health Supplies 

TOTAL SUPPLIES AND MTLS. $ 

Equip-New Instructional 

Equip-New Non Instructional 

Equip-Replace Instructional 

Equip-Replace Non Instructional 

Furniture 

Tech Equip-Instructional 

Tech Equip-Non Instructional 

TOTAL EQUIPMENT $ 

Dues & Fees 

Student Act & Awards 

Student Athletics 

TOTAL OTHER $ 

GRAND TOTAL $ 

I 

WESTPORT PUBLIC SCHOOLS 

Quarterly Financial Report -2Q 

December 31, 2017 
Theoretical Expenditure Rate: 50% 

2017-2018 2017-2018 

ADOPTED ADJUSTED BUDGET 

BUDGET BUDGET ADJUSTMENT 

2.2% 2.2% 

963,324 966,410 3,086 
886,388 886,947 559 
151,925 151,925 -

36,856 36,856 -

459,325 457,564 (1,761) 
121,569 122,269 700 
14,201 13,851 (350) 

181,400 179,618 (1,782) 
28,489 28,037 (452) 

2,843,477 $ 2,843,477 $ ·. 

-

2.0% 2.0% 

54,281 51,019 (3,262) 
76,179 78,797 2,618 
70,033 70,033 -

12,654 7,795 (4,859) 
25,242 30,745 5,503 

754,019 748,269 (5,750) 
36,268 42,018 .. 5,750 

1,028,676 $ 1,028,676 $ -

-30.1% -30.1% 

92,462 92,821 359 
29,398 29,039 (359) 

390,334 390,334 -

512,194 $ 512,194 $ -

-3.4% -3.4% 

b114,377,346 $ 114,377,346 

2.2%11 2.2%1 

2017-2018 2017-2018 Balance 

ENCUMBERED EXPENDED YTD ESTIMATED PROJECTED BALANCE Available 

TO DATE TO DATE % ADJUSTMENTS TO EOY AVAILABLE % 
49.6% 55.4% -3;0% 102.0% -2.0%

86,800 610,613 63% 268,997 966,410 - 0.0% 

14,483 763;912 86% 108,552 886;947 - 0.0% 

8,642 56,546 37% 86,736 151,925 - 0.0% 

8,018 3,560 10% 25,278 36,856 - 0.0% 

45,087 221,556 48% 190,921 457,564 - 0.0% 

25,859 65,404 53% 31,006 122,269 - 0.0% 

1,820 1,045 8% 10,987 13,851 - 0.0% 

43,682 78;333 44% 57,604 179,618 - 0.0% 

3,085 . 7,575 27% . 
17,377 28,037 - 0.0% 

$ 237,476 $ 1,808,544 $ 797,458 $ 2,843,477 - 0.0% 

8.4% 63.6% 28.0% 100.0% 0.0% 

8,504 13,704 27% 28,810 51,019 - 0.0% 

778 68;249 87% 9,771 78,797 - 0.0% 

14,022 41,025 59% 14,986 70,033 - 0.0% 

- 2,595 33% 5,200 7,795 - 0.0% 

3,659 2.4,779 81% 2,307 30,745 - 0.0% 

24,803 355,983 48% 367,483 748,269 - 0.0% 

- 40,009 95% .. 2,009 42,018 - 0.0% 

$ 51,766 $ 546,344 $ 430,566 $ 1,028,676 - 0.0% 

5.0% 53.1% 41.9% 100.0% 0.0% 

4,451 78,236 84% 10,134 92,821 - 0.0% 

10,078 9,195 32% 9,766 29,039 - 0.0% 

220,951 144,002 37% 25,381 390,334 - 0.0% 

$ 235,480 $ 231,434 $ 45,280 $ 512,194 - 0.0% 
.. ·46,0% 45.2% 8.8% 100.0% 0.0% 

b·.· 

$ 56,315,273 $ 52,352,891 $ 5,243,046 $ 113,911,211 466,135 
49.2% I 45.8%1 4;6% I 99.59%11 0.4%1 
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