INTEROFFICE MEMORANDUM

TO: MR. THOMAS SCARICE
SUPERINTENDENT OF SCHOOLS kDMET
FROM: ELIO LONGO
CHIEF FINANCIAL OFFICER
SUBJECT: 2019-2020 END-OF-YEAR FINANCIAL REPORT (UNAUDITED)
DATE: AUGUST 12, 2020

CC: R. MCARDLE, BUDGET FILE

The 2019-2020 fiscal year has been closed and reconciled preliminarily with the Town of
Westport’s records. The year ended having spent $116,442,837 or 98.47% of the $118,250,464
budget with a $1,807,627 fund balance.

The following are the final general fund balances in the designated line items (see Exhibit A for
detailed references):

ACCOUNT CATEGORY AMOUNT
100s — Salaries $987,580
200s - Employee Benefits 117,489
300s - Purchased Services 18,580
400s - Purchased Property Services 272,088
500s - Other Purchased Services 335,671
600s - Supplies and Materials 177,988
700s — Equipment (222,095)
800s - Other Expenses 120,427

Net Surplus/Deficit $1,807,627

The Board of Education traditionally approves final transfer of funds to enable the Administration
to make a final adjustment to budgeted line items so that actual expenditures are reflected for
the year. The adopted budget remains as adopted which will allow for an appropriate
comparison between budget and final expenditures should the need arise. Therefore, we are
requesting the following:

WESTPORT PUBLIC SCHOOLS
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. ADMINISTRATIVE RECOMMENDATION
It is requested that the Board approve the following transfers:

Transfer from:

600s — Supplies and Materials (177,988)
800s — Other Expenses (44,107)
($222,095)
Transfer to:
700s — Equipment $222,095
$222,095
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Included in this report are several exhibits that help to explain the activities of the fiscal year as

follows:

Exhibit A

Exhibit B

Exhibit C

Exhibit D

Exhibit E

General Fund Operating Expenditures by Object
This report details the financial records by object, i.e. what types of
goods and services were purchased during the year.

Tuition Based Budgets

This report represents expenditures supported by tuition payments
received from other school districts and Preschool participants. No
expenditures are made from this fund without the corresponding
revenue to support the payments. Comparison to budget is merely a
reference and does not generate “turnback” funds to the town.

Private School Services
This report represents mandated program expenditures such as a
school nurse and transportation for Greens Farms Academy.

State & Federal School Grants — DELAYED

This report details the total state and federal grants received and
expended during the fiscal year. The largest grant received is IDEA Part
B to support special education children. Most federal grants are of a two
year duration which allows funds to be “carried over” to the following
fiscal year.

Rentals & Reimbursements Summary
This report summarizes the activity indicating the source of the revenue
(Activity Code) and the total expenditures made for each activity. The
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Board of Finance and RTM use this report to appropriate the funds
expended as part of the Town’s year end closing process.

Exhibit F Project Summary
A summary report of maintenance projects that were either completed or
work-in-process during the 2019-2020 fiscal year.
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é{ll./ ADMINISTRATIVE RECOMMENDATION. g
& It is requested that the Board approve the End of Year Financial Report as %
$ presented. %
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INTEROFFICE MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:
CC:

GARY CONRAD

TOWN FINANCE DIRECTOR
ELIO LONGO

CHIEF FINANCIAL OFFICER, WESTPORT PUBLIC SCHOOLS
2019-2020 END-OF-YEAR CLOSE OUT - UNAUDITED
AUGUST 18, 2020

T. SCARICE, R. MCARTLE, AND S. CAREY

The status of the Westport Public Schools 2019-2020 General Fund 01 as of June 30, 2020
(UNAUDITED) is as follows:

Adopted Budget: $118,250,464.00 (101-06-60-650-00000-586100)
Expended through 6/30/20  (115,256,864.80)

Balance Available $ 2,993,599.20

Less Accounts Payable (556,547.69)

Less Payroll Payable (53.722.47)

Balance Available $ 2,383,329.04

Less Continued Appropriation$_ (575,701.96)
Balance Less Cont. App. $ 1,807,627.08

Chargeback Fund 04 (21,291.31)
Chargeback Fund 07 (10,111.08)
BOE Carryover Acct Request  (1,776,224.69)
Return to Town $ 0.00

The detail of the appropriation unexpended at 6/30/2020 (cash) includes:

2019-20 Accounts Payable: $ 556,547.69
2019-20 Payroll Payable: $ 53,722.47
2019-20 Outstanding Encumbrances: $ _ 575.,701.96
Total cash unexpended at 6/30/2020: $§ 1,185,972.12

The status of other 2019-2020 Board of Education funds is as follows:

Fund 04 — Tuition Based Budgets
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Revenue Received $ 101,733.91

Accounts Receivable 0.00

Total Revenue $ 101,733.91 (101-30-00-650-00000-431100)
Expended through 6/30/20 (123,025.22) (101-06-60-650-00000-588000)
Net Funds Available $ (21,291.31)

Charge to Fund 01 21,291.31

Continued Appropriation 0.00

Return to Town $ 0.00



Fund 07 — Private Schools Budget

Adopted Budget: $  393,800.00 (101-06-60-652-00000-588000)
Expended through 6/30/20: (403,911.08)

Balance Available $ (10,111.08)

Charge to Fund 01 10,111.08

Continued Appropriation 0.00

Return to Town $ 0.00

Fund 08 — Grants — PRELIMINARY

Revenue Received from 7/1/19 to 6/30/20  $1,353,125.00

Less:

Expended through 6/30/20 (1,502,321.56)
Accounts Payable 0.00
Payroll Payable 0.00
Encumbrances (27,629.19)
Subtotal $ (176,825.75)
Carry Forward from FY19 209,457.59
Refunded to State of CT 0.00
Subtotal $ 32,631.84

Fund 12 — Rentals & Reimbursements Budget

Revenue Received: $ 100,351.80 (101-70-00-651-00000-479023)
Expended through 6/30/20: (78.638.82) (101-06-60-651-00000-588000)
Balance Available $ 21,712.98

Accounts Payable $  (21,712.98)

Return to Town $ 0.00

The status of the Westport Public Schools 2018-2019 General Fund 01 as of June 30, 2020 is as
follows:

Continued Appropriation to FY20 $§ 218,494.64

Total Expenditures made: 6/30/20 (175.450.78)
Balance Available $  43,043.86
Continued Appropriation 0.00
Return to Town $ 43,043.86

I would like to thank you and the Town Finance Office staff for your assistance throughout the
past year.
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2019/2020 COMPLETED PROJECTS -STAPLES HIGH SCHOOL

ACCOUNT
DESCRIPTION TOTAL COMPANY CODE ACCOUNT CODE DESCRIPTION
SHS-GPLPE APPLICATION- PREPARATION $ 1,685.00 ENSAFE INC 330 PROFESSIONAL SERVICES
SHS-UNDERGROUND FUEL TANK REGISTRATION $ 250.00 ETT ENTERPRISES INC 330 PROFESSIONAL SERVICES
SHS-USLD OIL TESTING FOR BACTERIA $ 500.00 ETT ENTERPRISES INC 330 PROFESSIONAL SERVICES
SHS-TIGHTNESS TEST AND ELECTRONIC LEAK TEST $ 3,000.00 ETT ENTERPRISES INC 330 PROFESSIONAL SERVICES
SHS-ASBESTOS 6 MONTH INSPECTION $ 550.00 HYGENIX INC 330 PROFESSIONAL SERVICES
SHS-IAQ TESTING $ 2,065.00 HYGENIX INC 330 PROFESSIONAL SERVICES
SHS-IAQ TESTING $ 400.00 HYGENIX INC 330 PROFESSIONAL SERVICES
SHS-CATWALK NETTING SITE SURVEY $ 3,885.00 INCORD/INTERNATIONAL CORDAGE 330 PROFESSIONAL SERVICES
SHS-REPAIR BLINDS $ 165.00 AEROWS WINDOW TREATMENT/NIWINSKI 431 BUILDING MAINTENANCE
SHS-RENT: POOL COATED BULK CO2 TANK $ 1,092.83 AIRGAS NATIONAL WELDERS 431 BUILDING MAINTENANCE
SHS-CO2 DELIVERY ESTIMATED 400 LB PER MONTH $ 2,466.20 AIRGAS NATIONAL WELDERS 431 BUILDING MAINTENANCE
SHS-MOLD REMEDIATION $ 9,710.45 ALL PRO CLEANING AND RESTORATION 431 BUILDING MAINTENANCE
SHS-WINDOW REPAIRS $ 1,138.78 CLEARVIEW INC 431 BUILDING MAINTENANCE
SHS-GARAGE DOOR REPAIRS $ 6,958 CRAWFORD DOOR OF STRATFORD 431 BUILDING MAINTENANCE
SHS-POOL SUPPLIES $ 4,124.50 CUSTOM AQUATICS/MACMILLEN 431 BUILDING MAINTENANCE
SHS-REPAIR WALLS IN (2) $ 7,204.75 EAGLE RIDGE CONSTRUCTION 431 BUILDING MAINTENANCE
SHS-WIRE INSTALLATION $ 1,976.29 ELITE ELECTRICAL CONTRACTORS LLC 431 BUILDING MAINTENANCE
SHS-ANNUAL BURNER SERVIC $ 4,670.00 ESC/ENVIRONMENTAL SYSTEMS CORP 431 BUILDING MAINTENANCE
SHS-HVAC REPAIRS $ 11,380.39 ESC/ENVIRONMENTAL SYSTEMS CORP 431 BUILDING MAINTENANCE
SHS-MOLD/BACTERIA TREATMENT (JO, POOL, DO) $ 3,100.00 ETT ENTERPRISES INC 431 BUILDING MAINTENANCE
SHS-FIRE SPRINKLER REPAIRS, EMERGENCY REPAIRS $ 7,897.00 FIRE PROTECTION TEAM/FF COUNTY 431 BUILDING MAINTENANCE
SHS-REPAIRS TO HVAC $ 1,484.00 FLOW TECH INC 431 BUILDING MAINTENANCE
SHS-ABB VARIABLE FREQUENCY DRIVE $ 8,220.00 FLOW TECH INC 431 BUILDING MAINTENANCE
SHS-ELEVATOR REPAIRS $ 4,335.33 GREAT NORTHERN ELEVATOR/JOHNSTON 431 BUILDING MAINTENANCE
SHS REPAIRS: INTERCOMS/FIRE ALARM $ 5,661.56 INTEGRATED TECHNICAL/AMANO 431 BUILDING MAINTENANCE
SHS-(4) INTERCOM HANDSET $ 3,286.00 INTEGRATED TECHNICAL/AMANO 431 BUILDING MAINTENANCE
SHS-ELECTRICAL REPAIRS $ 1,873.95 KINSELLA ELECTRIC 431 BUILDING MAINTENANCE
SHS-REPAIRS EMERGENCY LIGHT EXIT, REPLACE BATTERIES $ 10,491.00 LIGHTING SERVICES INC 431 BUILDING MAINTENANCE
SHS-ELEVATOR PIT PUMPING $ 1,995.00 MCVAC ENVIRONMENTAL SERVICES INC. 431 BUILDING MAINTENANCE
SHS-LOADING DOCK BASEMENT & UNDER POOL GENERATORS REPAIR $ 3,477.00 NORTHEAST GENERATOR 431 BUILDING MAINTENANCE
SHS-ROOF REPAIRS $ 950.41 OFFSHORE CONSTRUCTION INC. 431 BUILDING MAINTENANCE
SHS-HVAC REPAIRS $ 4,407.02 PALMER'S ELECTRIC MOTORS & PUMPS 431 BUILDING MAINTENANCE
SHS-HAZARDOUS WASTE REMOVAL $ 486.00 SAFETY KLEEN SYSTEMS 431 BUILDING MAINTENANCE
SHS-GENERAL BOILER/WELDING REPAIRS, REPAIR GASKET BOILER $  43,040.00 SHORELINE BOILER & WELDING LLC 431 BUILDING MAINTENANCE
SHS-REMOVE HOT WATER HEATER $ 6,500.00 SHORELINE BOILER & WELDING LLC 431 BUILDING MAINTENANCE
SHS-CHILLER REPAIRS $ 1,729.94 TRANE COMPANY 431 BUILDING MAINTENANCE
SHS-REPAIR LEAKING REFRIGERANT GASKETS $ 9443513 TRANE COMPANY 431 BUILDING MAINTENANCE
SHS-CULINARY KITCHEN WALL AREA CLEANING $ 4,400.00 TRANS-CLEAN CORPORATION 431 BUILDING MAINTENANCE
SHS-SNAKE OUT SEWER LINE $ 7817.95 UNITED SEWER & DRAIN CLEANING INC 431 BUILDING MAINTENANCE
SHS-POOL LICENSE RENEWAL $ 400.00 WESTPORT/WESTON HEALTH DISTRICT 431 BUILDING MAINTENANCE
SHS-RECTANGULAR EROSION SAFETY MATS $ 767.43 GOPHER/GENESIS APPAREL/PROPHET 432 GROUNDS MAINTENANCE
SHS-MASONRY REPAIRS $ 4,375.00 KERRIGAN INDUSTRIES INC 432 GROUNDS MAINTENANCE
SHS-CUT BACK BRANCHES, TREE REMOVAL $ 5,250.00 KNAPP TREE INC 432 GROUNDS MAINTENANCE
SHS-REPAIR GATES AND FENCES $ 200.00 ORANGE FENCE & SUPPLY CO INC 432 GROUNDS MAINTENANCE
SHS-GROUNDS MAINTENANCE NOT COVERED UNDER CONTRACT $ 5,000.00 PRO-TURF LANDSCAPE MANAGEMENT 432 GROUNDS MAINTENANCE
SHS-CONTRACT GROUNDS MAINTENANCE $  24,700.01 PRO-TURF LANDSCAPE MANAGEMENT 432 GROUNDS MAINTENANCE
SHS-PLAYGROUND FIBER $ 2,473.35 PRO-TURF LANDSCAPE MANAGEMENT 432 GROUNDS MAINTENANCE
SHS-EMERGENCY SEWER LATERAL REPAIR $ 3,750.00 RAMOS'S AFFORDABLE CONSTRUCTION LLC 432 GROUNDS MAINTENANCE
SHS-EMERGENCY SEWER LATERAL CLEAN OUT $ 7,757.50 UNITED SEWER & DRAIN CLEANING INC 432 GROUNDS MAINTENANCE

8/12/2020 2:58 PM lc



SHS-FIRE ALARM CONTROL
SHS-BLEND PUMP UPGRADE

SHS-REFURBISHMENT BLINDS

SHS-PAINT (13) CLASSROOMS
SHS-REFURBISHING - PROJECT SUMMER
SHS-PATCH & PAINT PRINCIPAL OFFICE
SHS-BATHROOM PARTITION PAINTING
SHS-INTERIOR REPAIRS AND PAINTING
SHS-REFURBISHMENT PAINTING AUDITORIUM
SHS-CYLINDER JACK REPLACEMENT
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56,542.00
4,870.00

1,982.00
12,475.00
8,350.00
600.00
4,000.00
550.00
8,425.00
61,275.00

485,521.77

INTEGRATED TECHNICAL/AMANO
SHORELINE BOILER & WELDING LLC

AEROWS WINDOW TREATMENT/NIWINSKI
FERRARO'S PAINTING & RESTORATION
FERRARO'S PAINTING & RESTORATION
FERRARO'S PAINTING & RESTORATION
FERRARO'S PAINTING & RESTORATION
FERRARO'S PAINTING & RESTORATION
FERRARO'S PAINTING & RESTORATION
GREAT NORTHERN ELEVATOR/JOHNSTON

2009/435
2010/435

2015/437
2015/437
2015/437
2015/437
2015/437
2015/437
2015/437
2016/437

BUILDING PROJECTS
BUILDING PROJECTS

RESTORATIVE/PREVENTATIVE MAINTENANCE
RESTORATIVE/PREVENTATIVE MAINTENANCE
RESTORATIVE/PREVENTATIVE MAINTENANCE
RESTORATIVE/PREVENTATIVE MAINTENANCE
RESTORATIVE/PREVENTATIVE MAINTENANCE
RESTORATIVE/PREVENTATIVE MAINTENANCE
RESTORATIVE/PREVENTATIVE MAINTENANCE
RESTORATIVE/PREVENTATIVE MAINTENANCE



2019/2020 - COMPLETED PROJECTS-SYSTEM WIDE

ACCOUNT
DESCRIPTION TOTAL COMPANY CODE ACCOUNT CODE DESCRIPTION
SYSTEM WIDE - ARCHITECTURE $ 18,050.00 CUSATO ARCHITECTURE LLC 330 PROFESSIONAL SERVICES
ANNUAL CUSTODIAL/ MAINTENANCE TRAINING $  2,000.00 HYGENIX INC 330 PROFESSIONAL SERVICES
SHS- POOL TRAINING COURSE $ 1,700.00 MACE MATTHEW 1J. 330 PROFESSIONAL SERVICES
SYSTEM WIDE MOVE ITEMS GOING TO BMS $  2,045.00 MEYER WILLIAM B 330 PROFESSIONAL SERVICES
BMS INTERIOR RENOVATIONS $  2,054.00 PHILIP H. CERRONE ARCHITECT 330 PROFESSIONAL SERVICES
SYSTEM WIDE PARKING LOT SCAN $ 8,725.00 STREETSCAN INC. 330 PROFESSIONAL SERVICES
BMS- 35 NEW AMERICAN TIME $  6,596.00 INTEGRATED TECHNICAL/AMANO 431 BUILDING MAINTENANCE
STAPLES 20 PRIMEX CLOCKS $  4,130.00 INTEGRATED TECHNICAL/AMANO 431 BUILDING MAINTENANCE
REMOVE OUT-DATED COMPUTERS $  2,350.00 ISG/PHENIX TECHNOLOGIES LLC 431 BUILDING MAINTENANCE
SYSTEM WIDE - PARKING LOT LINING/NUMBERS $ 16,600 ARROW LINE/SHILLING 436/2012 GROUNDS PROJECTS
SYSTEM WIDE -FIRE LANE LINE COMPLIANCE $ 17,640 ARROW LINE/SHILLING 436/2012 GROUNDS PROJECTS
SHS- POT HOLE REPAIRS $ 1,000 RAMOS'S AFFORDABLE CONSTRUCTION LLC 436/2011 GROUNDS PROJECTS
S 82,890.00_
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SCHOOL

CES

GFS

KHS

LLS

SES

BMS

SYSTEM WIDE

SHS

PROJECT DESCRIPTION

PRE-SCHOOL CLASSROOM HVAC

PRE-SCHOOL CLASSROOM RENOVATION

ISOLATION ROOM (COVID-19)

LIBRARY/COMPUTER ROOM REPLACEMENT COOLING UNIT

ROOM 201 COOLING UNIT UPGRADE
STONE RETAINING WALL REPAIRS
STAIR #5, REMOVE AND INSTALL NEW TREADS (Upper stairs)

KHS- GYM EMERGENCY FLOOR REPAIR
KHS- CAFE FLOOR
KHS- CYLINDER JACK REPLACEMENT

PNEUMATIC ZONE CONTROL UPGRADE

SES- EMERGENCY HEATING VALVE REPLACEMENT
CHILLER CONTROL PANEL ADAPTIVIEW UPGRADES

SPLIT SYSTEM ROOM 238 (Replacement cooling unit)

DELUXE CLEANING AND RESTORACION BOY'S & GIRLS LOCKER ROOMS

FENCE REPAIRS

AHU CONTROLS UPGRADE POOL BOILER ROOM

WESTPORT PUBLIC SCHOOLS

PROJECT SUMMARY SUMMER OF 2020

%3

%3

TOTAL ALL SCHOOLS

Fiscal Year 2020/2021

AMOUNT

21,248.00
23,600.00

5,800.00
13,000.00

11,000.00
9,680.00
11,142.00

57,258.00
33,216.00
36,220.00

9,646.00

36,980.00
56,870.00

13,450.00
16,450.00

10,287.00

9,000.00

S

$

$

S

$

S

TOTAL

63,648.00

S 31,822.00_

126,694.00

9,646.00

93,850.00

29,900.00

10,287.00

9,000.00

374,847.00

ACCOUNT NUMBER

012600003000
012600003000
012600003000
012600003PRO

012600004PRO
012600004PRO
012600004PRO

012600005000
012600005SPRO
01260000SPRO

012600007PRO

012600008000
012600008PRO

012600051PRO
012600051PRO

012600333000PRO

012600061PRO

431
431
431/2129
435/2103

435/2106
436/2117
437/2123

431
435/2107
437/2016

435/2108

431
435/2109

435/2110
437/2125

436/2013

435/2112

ACCOUNT DESCRIPTION

BUILDING MAINTENANCE

BUILDING MAINTENANCE

BUILDING MAINTENANCE
BUILDING PROJECTS

BUILDING PROJECTS
GROUNDS PROJECTS
RESTORATIVE/PREVENTATIVE MAINTENANCE

BUILDING MAINTENANCE
BUILDING PROJECTS
RESTORATIVE/PREVENTATIVE MAINTENANCE

BUILDING PROJECTS

BUILDING MAINTENANCE
BUILDING PROJECT

BUILDING PROJECTS
RESTORATIVE/PREVENTATIVE MAINTENANCE

GROUNDS PROJECTS

BUILDING PROJECTS



