January 19, 2021 Via Zoom and Googledoc

WESTPORT BOARD OF EDUCATION

AGENDA *

(Agenda Subject to Modification in Accordance with Law)

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:

Pursuant to the Governor’s Executive Orders No. 7B and 9H, public participation for this meeting will be
held electronically and live streamed on westportps.org and shown on Optimum Government Access
Channel 78 and Frontier Channel 6021. Emails to BOE members can be sent to BOE@westportps.org.
Comments to be read during the public comment period must be submitted to the meeting’s Googledoc
during the submission period. Please see the following link for instructions and guidelines:
https://www.westportps.org/uploaded/Procedures _and Guidelines for

Public_Participation_in_Remote Board Meetings.pdf. We will use our best efforts to read public
comments if they are received during the public comment period and if they state your full name and
address. Meeting materials will be available at westportps.org along with the meeting notice posted on the
Meeting Agenda page.

PUBLIC SESSION/PLEDGE OF ALLEGIANCE
7:00 p.m., Held Remotely Pursuant to Executive Orders 7B and 9H

ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION

PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES)
MINUTES: January 11, 2021

DISCUSSION

1. Health Update and School Reopening Model Update, pages 4-5 (Encl.) Ms. Suzanne Levasseur

2. FY 2022 Proposed Budget of the Superintendent of Schools (Encl.) Mr. Thomas Scarice
o Staffing Mr. Elio Longo
e Technology, pages 6-7 Mr. John Bayers
e Special Education, page 8 Ms. Natalie Carrignan
e Teaching and Learning, pages 9-10 Mr. Michael Rizzo

Dr. Anthony Buono

3. Discussion of Capital Projects Plan with Finance and Facilities (Encl.) Mr. Elio Longo
Committee, page 11

DISCUSSION/ACTION

1. Capital Project Funding Request — Greens Farms School (Encl.) Mr. Elio Longo
Cooling Tower, page 13

2. Capital Projects Soft Costs Request, page 14 (Encl.) Mr. Elio Longo
3. Revisions to 2021-2022 School Calendar, pages 15-16 (Encl.) Mr. John Bayers
ADJOURNMENT

* A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m.
The meeting can also be viewed on Cablevision on channel 78; Frontier channel 6021 and by video stream @www.westportps.org
PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES:



https://www.westportps.org/uploaded/Procedures_and_Guidelines_for_Public_Participation_in_Remote_Board_Meetings.pdf
https://www.westportps.org/uploaded/Procedures_and_Guidelines_for_Public_Participation_in_Remote_Board_Meetings.pdf

e Public comment will be accepted via a Google doc and the comments will be read aloud at the meeting. A link will be provided on
Monday, prior to the meeting.

e There will be no in-person public comment due to public health concerns.

o A maximum of 15 minutes will be provided for public comments.

o Comments on agenda items are limited to 1 minute each.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under the
Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043

or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an
accommodation.



mailto:eflug@westportct.gov

WESTPORT PUBLIC SCHOOLS

¥ THOMAS SCARICE 110 Myrtle Avenue
& Superintendent of Schools Westport, Connecticut 06880
Telephone: (203) 341-1025
Fax: (203) 341-1029
tscarice@westportps.org

To: Westport Board of Education Members

From: Thomas Scarice, Superintendent of Schools
Re: January 19, 2021 Board of Education Meeting
Date January 15, 2021

Provided below for Board consideration is an overview of the meeting agenda items for January 19, 2021. As we have
done for previous meetings, the meeting will be held remotely with public access through live streaming and public
comments and questions submitted electronically.

Discussion
1. Health Update and School Reopening Model Update

Sue Levasseur will provide her regular health update on COVID-19 cases. Sue will share updated information on the
vaccine distribution plan from the State Department of Public Health and the changes to the process.

The administrative team worked closely, along with key faculty members, to develop plans for a move to a full
reopening at the K-8 level with increased access at the high school level. Following submissions of these models for
my review on January 8, we conducted a series of meetings to ensure that all planning details have been addressed.
Again, we intend to move forward with the plan below, yet, there could be future changes in learning models based
on our ability to continually prevent school-based transmission, and on the transmission trends in the community.

That said, our timeline has remained intact since sharing it on December 22. The goal was to increase on-site
schooling opportunities for students by the end of the month of January, particularly at the start of the second half of
the school year. This week was instrumental in finalizing those plans, problem-solving around the changes,
determining what resources might be needed, ensuring a smooth transition process, and most importantly,
communicating directly with leadership, faculty and staff.

Elementary schools will transition to full time on-site schooling beginning with a full asynchronous remote day for all
elementary students on Wednesday January 27. This will provide teachers the time needed to accommodate their
classrooms for full enrollment. A special two day transition schedule (January 28 and 29) will be shared next week
by the elementary principals to their school communities. This schedule will illustrate how they will gradually
welcome back their entire student body, with the first full K-5 day of on-site schooling scheduled for the first day of
the second half of the school year. Beginning on February 1, elementary students will engage in full school days,
with changes made to arrival/dismissal, bus seating assignments, lunch, and recess. Wednesdays will remain an on-
site half day for students. Afternoons will be reserved for teachers to work with colleagues as they continue to solve
instructional problems unlike any they have experienced in their careers as a result of COVID-19. There will be no
need for a cohort switch on January 25.

The principals will be in attendance Tuesday evening to respond to Board questions regarding the plan. A sample
third grade schedule has been included in the Board packet.

A primary concern of parents and staff is the provision of lunch. Lunch will be served in homerooms and efforts will
be made to “dedensify” the classrooms where appropriate when serving lunch by accessing other areas of the school
building. This has been discussed with the leadership of the WEAP, which represents those classified staff members
largely, but not entirely, responsible for the supervision of lunch.

In order to gain a greater understanding of upcoming parent decisions regarding distance learning and transportation,
a survey will be forthcoming which will gather information on any changes in distance learning requests, and
transportation intentions, from parents. The distance learning option will remain for students and this program will be
largely unchanged, providing consistency for this population of students.
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The middle schools will also transition to full time on-site schooling on the first day of the third quarter, February 1.
The middle schools will transition to the first phase of full reopening during the month of February, and the second
phase on March 1. Phase 1 will have all students return in person for full day instruction on Monday, Tuesday,
Thursday, and Friday, while maintaining the Distance Learning 1/2 day on Wednesdays (February 3, 10 and 24 only).
Phase 2 will commence on March 1 with students attending school in person all five days; eliminating the Distance
Learning Wednesday. The current daily schedule will continue to be implemented to make the transition easier for
our students. A parent survey, similar to the elementary schools, will also be offered to parents regarding distance
learning and transportation. Distance learners at the middle school level will continue to have access to live
streaming. A sample middle school schedule has been included in the Board packet.

The first phase of the middle school transition plan maintains the daily student schedule and provides opportunities to
support students’ social/emotional needs as we increase the school population. This phase also continues support for
teachers with professional time on the three Wednesdays in February, while maintaining the time at the end of the day
dedicated to distance learners.

The second phase also maintains the daily schedule and increases in-person learning by adding a fifth full on-site
instructional day to the week (Wednesday) and brings the schedule closer to the “pre-COVID” model. We will
evaluate the need to build in professional time as needed.

Plans for an increase in on-site schooling for students have also been developed at Staples. However, given the
impact of the events of last week, the Staples plans are a week or so behind schedule. Attention will be given to
Staples this week in an effort to evaluate options going forward, such as was done with elementary and middle school
this week.

There will be some unintended consequences associated with these changes. With more students on site it is very
likely that we will see increased numbers of students and staff recommended to quarantine in light of being
considered a close contact to a positive case. Also, it is likely that in some instances, a full, temporary school closure
might be warranted in response to a positive case that includes many close contacts. Staffing our schools has been a
challenge and that challenge has the potential to grow during full on-site schooling. Furthermore, given the
information shared by regional peers, we expect an increase in the number of distance learners as we move to full on-
site schooling. Finally, our buses will likely see more students on board. We will continue to monitor our efforts in
these, and other, areas to ensure that we are continuing to provide the highest levels of safety that we can.

Overall, it is my conviction that our primary mission is to serve and develop our students. We must prioritize those in
the care of our students, namely our leadership, our faculty and staff. Yet, during the challenging times of making
decisions amid uncertainty | am advocating for, and recommending, that we balance our public health responsibilities
with the perhaps less obvious risks that have impacted our children as a result of the reduction of on-site schooling.
Many of the problems that were identified as a part of the Tri State Study, and many of the problems that we discuss
daily in our schools, can be addressed, in part, through greater access to additional on-site schooling. The lack of
connections with peers and adults, the academic struggles, and the ongoing challenge of engaging students can all be
tempered with additional on-site schooling. This move will not eliminate these problems, nor will it eliminate the
profound social/emotional and psychological issues that have emerged for some children, but it will ease the effects
on the children we serve.

I was less inclined in the fall to increase the levels of on-site schooling, particularly at the elementary level which
provided an “everyday” model. The knowledge base at that point in time, along with the lack of experience to draw
from, convinced me that a move to a “pandemic classroom” was not warranted at that time. Now, months later,
observing our success in mitigation, and those around us, coupled with the ongoing problems we seek to solve for our
students, in my judgement, that trade off is worthy of this recommendation.

Again, the administrative team will be in attendance to respond to Board questions Tuesday night.

FY 2022 Proposed Budget of the Superintendent of Schools

Following last Friday’s all day Board budget workshop, and the deliberations this past Monday evening, the
administrative team will provide three “thematic” reviews of the budget for additional context. Natalie Carrignan,
Director of Technology, Dr. Buono, Assistant Superintendent of Curriculum and Instruction, and Mike Rizzo,
Assistant Superintendent for Special Services, will each provide a brief overview of their budgets. One page memos
with an overview of their budgets have been included in the Board packet. They have done their best to include any
Board member questions in their presentations. However, the team will be available to answer any additional
questions on Tuesday evening.
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provide information for discussion with the full Board regarding the capital projects plan. There are two action items
that have been added to the agenda as a result of the committee work.

Discussion/Action

1. Capital Project Funding Request — Greens Farms School Cooling Tower
As a follow up to the Finance and Facilities Committee meeting, it is the recommendation that the Board requests a
capital appropriation from the Board of Finance for the cooling tower replacement at Greens Farm Elementary
School. Mr. Longo and the Finance and Facilities Committee will be able to respond to Board questions on this
project.

2. Capital Projects Soft Costs Request
Soft costs are ordinarily included in the capital budget to address planning, engineering, and unexpected costs
associated with capital projects. It is the recommendation that the Board, request from the Board of Finance, a capital
appropriate for estimated soft costs for projects in 2020-2021 and 2021-2022. Mr. Longo and the Finance and
Facilities Committee will be able to respond to Board questions on this request.

3. Reuvisions to 2021-2022 School Calendar
An error with the 2021-2022 school calendar, adopted by the Board of Education on June 1, 2020, was detected in the
Human Resources office. The calendar does account for 182 student days, but April 1, 2022, is not included as part
of the 182 school days. April 1, 2022 does not fall under a federal, state, or religious holiday designation for the year
2022. This issue does not impact the number of student days, but it does cause issues for our 12 month employees. It
is apparent that an administrative error occurred when providing a draft for the Board to review.

The summary memo provided by John for our last meeting has been included again for Board consideration. The
recommendation, following Board deliberation at the last meeting, is that the 2021-2022 school calendar is revised to
make April 1, 2022 a school day, June 16, 2022 the last school day, and June 17, 2022 a built in snow day. This will
provide a 6th built in snow day for the 2021-2022 school year.
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PHASE 1: FULL-OPEN FOR BOTH COHORTS WITH REMOTE LEARNING WEDNESDAY
Begin at start of 3rd marking period on Monday, February 1st to Friday, February 26th

Schedule Monday Tuesday Wednesday Thursday Friday
8:00-8:30 Student Arrival Supervision | 1, 4ay remote | Student Arrival Supervision
I .
8:30-2:45 Full-open for Cohorts A and B (8'?3?)Er1"2n'%0) Full-open for Cohorts A and B
2:45-3:00 Dismissal Dates: 2/3, Dismissal
3:00-3:30 Distance Learning Cohort 2/10, 2/24 Distance Learning Cohort
PHASE 2: FULL-OPEN FOR BOTH COHORTS
Anticipate Phase 2 starting on Monday, March 1, 2021
Schedule Monday Tuesday Wednesday Thursday Friday
8:00-8:30 Student Arrival Supervision
8:30-2:45 Full-open for Cohorts A and B
2:45-3:00 Dismissal
3:00-3:30 Distance Learning Cohort

(dates for after school staff meetings will be published in advance)
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Sample Elementary Schedule

Period Sample Monday Tuesday Wednesday Thursday Friday
9:00-9:15 Morning
A 9:00-9:15 | Morning Meeting [ Morning Meeting ’ ’ Meeting Morning Meeting | Morning Meeting
B 9:15-10:00 Math Math 9:15-9:45 Math Math Math
Sm.Grp. 10:10-10: [ Sm.Grp. 10:10-10: Sm.Grp. 10:10-10: | Sm.Grp. 10:10-10:
40am/ Recess 10: | 40am/ Recess 10: | 9:55-10:25 WIN 40am/ Recess 10: | 40am/ Recess 10:
C 10:10-10:55 40-10:55 am 40-10:55 am 40-10:55 am 40-10:55 am
2B 4q- Reading
D 11:05-11-50 WIN WIN 10:35-11:05 Workshop WIN WIN
E 12:00-12:45 | Writing Workshop | Writing Workshop | 11:15-11:45 P.E. Writing Workshop | Writing Workshop
F 12:55-1:40 Lunch/Recess Lunch/Recess 11:50 Dismissal Lunch/Recess Lunch/Recess
Reading Reading _ Reading
G 1:50-2:35 Workshop Workshop Professional | Reading Workshop Workshop
) - ) 002 Activites & .
H 2:45-3:30 Art Music 12:00-3:45 Teacher PE Spanish
Closing Closing Planning Closing Closing
I 3:30-3:45 | Circle/Dismissal | Circle/Dismissal Circle/Dismissal Circle/Dismissal
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550 Printing $5,200 $4,800 $4,800 $4,800
580 Staff Mileage (Itinerant teachers) $26,000f $23,000f $23,000{ $13,000
611 Instructional Supplies $211,237| $212,272| $217,062| $216,347
641 Textbooks $99,734| $175,740| $165,998| $273,534
733 Replacement Instructional

Musical Instruments $0| $52,075| $37,450| $43,750
810 Dues and Fees $26,157 $29,897| $32,362| $26,000
Total $1,124,965 $1,140,829 $966,342 $1,124,343
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